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GOVERNMENT OF NUNAVUT

Purpose

The purpose of this document is to support the integrity and transparency in Government of Nunavut (GN) Contracting
and Procurement Practices through annual reporting and to measure the GN's progress towards achieving the objectives
of Article 24 of the Nunavut Agreement.

Objective

The Government of Nunavut is committed to accountability, achieving greater transparency, and upholding the highest
ethical standards in contracting activities. We are committed to ensuring fair and ethical practices in carrying out our
responsibilities. Standards are maintained through effective regulations, appropriate policies and procedures, ongoing
training and development of GN employees, and adherence to industry best practices. The Government of Nunavut is
interested in developing a business environment in which local businesses grow, prosper and increase employment
opportunities within Nunavut and expand the economy in general. Accountability to Nunavummiut is accomplished
through:

Obtaining the best value for Nunavummiut overall;
Creating a fair, open, and transparent procurement environment for vendors;
Maintaining current and accurate information; and

Ensuring effective approaches to meet the GN’s requirements.

Introduction

This report presents statistical information about contracts entered into by GN departments as reported to CGS
Procurement, Logistics and Contract Support (with the exception of Real Property Lease Contracts which are reported
separately). The organization of this report is based on Chapter Ten of the GN Contract Procedures Manual.
Information in this report is for GN contracting activity during the 2020/21 fiscal year with Inuit Labour achievement
updates for construction contracts awarded the previous fiscal year.

Crown Corporations and Agencies, Boards, and the Legislative Assembly's contracting activities are not reported to
CGS and are, therefore, not included in this report.

CGS cannot guarantee the completeness or accuracy of information reported by departments, however, we make best
efforts to verify the information and ensure departments are fully aware of the reporting requirements set out in the NNI
Regulations and the GN Contracting Procedures Manual.

Report Overview

Many factors can influence the comparability of data. Unusually high or low values of reported data can result from a
blend of several external factors that may not necessarily be obvious to a reader including such significant items as
annual variations in operating budgets or capital budgets, policy revisions and one time initiatives. Users of this report
should seek informed explanations respecting contributing factors before making judgments and should not base
judgments solely on the pie charts and tables contained in this report. Readers should also consider the many other
reports and published program information made available by the GN.

This report focuses on the distribution of contracts awarded to companies, individuals or organizations in three status
categories:

1. Inuit — listed on the NTI Inuit Firms Registry,
2. Nunavut — listed on the GN Nunavut Business Registry (but excludes firms on the NTI Inuit Firm Registry),
3. Other — not registered as an Inuit or a Nunavut firm.

The report also analyses the participation of Inuit firms competing for GN contracts, and the employment of Inuit in
GN construction and maintenance contracts. Pie charts and tables are used to illustrate the statistics presented.

Due to values being rounded to the nearest thousandth, some pie charts and percentages presented in tables may not
necessarily add up to exactly 100%.
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Firm Status

For this report, companies that were registered with both NTI and the GN are included in the ‘Inuit’ category and not
in the ‘Nunavut’ category.

‘Other’ includes Hamlets, Housing Associations, and Inuit Organizations, and Nunavut Arctic College, as well as
individuals and/or businesses that are not registered as Inuit or Nunavut firms; Other also includes businesses located in
other Provinces and Territories in Canada, as well as firms not located in Canada.

All Contracts, includes all types and values of contracts reported. The number and value of contracts for Inuit and
Nunavut firms for all contracts is provided. A breakdown of the number of contracts and value of contracts for Goods
Contracts, and for all other Contract Types is provided.

Contract Types are as follows: Air Charters, Architectural/Engineering Services, Consulting Services, Major and
Minor Construction and Maintenance Services, Purchase Orders and Services Contracts. The number and value of
contracts for each type are provided and illustrated in pie charts and summarized in tables. To facilitate analysis,
contracts are analysed within dollar thresholds as follows:

Contracts >$5,000 to <=$25,000
Contracts >$25,000 to <=$100,000
Contracts >$100,000.

Contracting Methods include contracts awarded by Public, Invitational and Sole Source contracting methods.
Contracts are also analysed within the same dollar thresholds as described in Contract Types. The number and value of
contracts for each method are illustrated in pie charts and summarized in tables. Sole Source contracts are examined
further by breaking out the Contract Types awarded to the status category of Other (not registered).

Contracts Awarded to Local Businesses provides the number and value of contracts awarded to Inuit Firms and
Nunavut Businesses that are Local to the community where the goods, construction, and/or services are required. The
number and value of contracts to Local are illustrated in pie charts and summarized in tables.

Submissions Received provides information about the number and status of firms bidding for Contracts — Excluding
Goods and Sole Source awards. The number of bids and the number of bids from Inuit firms for competitive
contracting are provided for the main Contract Type categories and is also illustrated in pie charts and tables.

Inuit Labour provides Inuit labour information for Minor Construction and Maintenance Services and Major
Construction contracts.

NNI Adjustments This section provides information about contracts where the NNI adjustments resulted in the
company being awarded the contract, when the company would not have otherwise won the contract without the
adjustment. The number and dollar value of contracts won due to NNI adjustments are provided for Inuit and Nunavut
businesses.

Comparison to Prior Year This section looks at the number and dollar value of contracts to Inuit, Nunavut and Other,
awarded by all departments under the Revised NNI Policy which came into effect on April 1, 2004. This policy was
replaced with the NNI Regulations on April 01, 2017.

Revised NNI Policy (Regulations)

The NNI Implementation Act and its Regulations came into force as of April 01, 2017. The new NNI Regulations
increased the total possible bid adjustments from 21% to 25%. This included an increase from 7% to 15% for 100%
owned Inuit Firms. The statistics contained in this report include the new NNI Regulations for the 2017/18 fiscal year.
In February 2021, a bid adjustment limit of $500,000 was introduced that applied to Major Construction tenders and
Design Build RFPs. This bid cap does not apply to the Labour portion of contracts.
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General Observations

This Contract Activity Report (CAR) and the sister report; Procurement Activity Report (PAR) are composed of data
from the same database. Contract information is reported from all departments of the Government of Nunavut. It is
quite possible that as the contract information is entered into the database, that some human error will occur. The
Department of Community and Government Services (CGS) makes best efforts to verify the accuracy and
completeness of the dataset. We use various sources of external information (Freebalance, Requisition Log and
Contract Management Listing) to verify the data. It is virtually impossible to assure 100% accuracy. However, even
though it is a less than perfect system, we can rely on many repetitive, multi year trends in the data analysis. This next
section of the report will make a brief synopsys of the statistical results for the fiscal year 2020/21 and will also outline
some of the multi year trends.

» Statistically we now have sixteen (16) years of data that is comparable in that we have gathered the same data.

* The total value of contracts awarded by the GN decreased by 12.4% from 2019/20 to 2020/21. The ratio of the value
of contracts awarded to Nunavut Firms has decreased by 1% of the total value and contracts awarded to Inuit Firms
decreased by 1%. Contracts to Other Firms increased by 1%.

* The number of contracts awarded is down by 21% from 2019/20 to 2020/21. This represents a decrease of less than
1% over the three years covered in this report.

* The number of contracts awarded to Inuit Firms increased in proportionate share by 2%, and the number of
contracts to Nunavut Businesses decreased by 2% while the total number of contracts awarded to Other decreased
by 1%.

» Opverall in 2020/21 we see that the combined volume of contracts to Inuit and Nunavut Firms has increased by 24%.

* The actual value of contracts to Inuit Firms decreased by 15%, the value to Nunavut Firms decreased by 34% and
the value to Other Firms decreased by 11%.

» It should be noted that many companies have both Inuit Firm status and Nunavut Business status. For the purposes
of this report, companies with this shared status are classified as Inuit.

+ Since the fiscal year 2018/19, the volume of contracts has decreased by less than 1%. It is interesting to note that the
volume of contracts awarded to Other Firms has decreased by 2% in comparison. The volume to combined Inuit and
Nunavut increased by 4%.

Multi-Year Trends

* Over the last fifteen (15) years, since 2006/07, the volume of contracts has increased by 160% (from 1053 contracts
to 2735 contracts). The volume awarded to “Other” has increased by 128%, the volume to Inuit has increased by
103% and Nunavut has increased by 40%.

* Over the twelve (12) years, since 2006/07 to 2017/18, generally the value and volume of contracts to “Other” Firms
and “Inuit” has been increasing. The value to “Nunavut” Firms has been in decline. We know that many Firms are
registered both as Inuit and Nunavut Firms. This trend shows that an increasing number of Firms are registering as
both Inuit owned and Nunavut based and that fewer firms are registered as Nunavut based. For the purpose of the
application of the NNI Regulations, registering for both allows higher bid adjustments. Note that in 2018/19, and
2019/20 the trend towards increasing volume and value to Nunavut Firms has changed. Both the value and volume
for Nunavut Firms is up. In 2020/21 the volume and value to Nunavut Firms has decreased.

* The majority of the value and volume of contracts in the categories of Architectural and Engineering, Consulting
Services and Service Contracts are awarded to Other (non-Inuit or Nunavut) Firms. Inuit and Nunavut Firms are
more successful at winning contracts for Major and Minor Construction and Air Charters. This represents an
thirteen (13) year trend.

* Combined Inuit and Nunavut Firms win more contracts with a value of less than $25,000. As the value of contracts
increases, the proportionate number of contracts Inuit and Nunavut Firms win declines. This trend has been
consistent over the past ten (10) years.

* The average distribution of the volume of contracts awarded according to value categories has been largely
consistent over the past five (5) years.

<=$25,000 43%
>$25,000 to <=$100,000 30%
>$100,000 27%
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e The 2020/21 statistics continue to show that Inuit and Nunavut Firms are generally more successful at winning
contracts in the under $25,000 value threshold. As the value of the contracts increase, Inuit and Nunavut Firms tend
to win a lower percentage of the contracts. This is largely due to the fact that the Procurement Policies of the GN
specify that goods and services purchases with a value less than $25,000 are sourced locally, within Nunavut, where
there are 3 or more vendors able to bid and provide the good or service.

¢ Inuit and Nunavut Firms are more successful at winning Air Charter and Minor Construction contracts in the
>$25,000 and <$100,000 category. This is a thirteen (13) year trend.

e Inuit and Nunavut Firms are more successful at winning Major and Minor Construction contracts as opposed to
contracts for Consulting or Architectural/Engineering Services in the over $100,000 category. This is a thirteen (13)
year trend.

*  More Sole Source contracts of higher value are awarded to Other (non-Inuit and non-Nunavut) Firms. This is also a
thirteen (13) year trend.

e In2020/21, 17% of the bids received were from Inuit owned firms. Historically, these numbers had remained
relatively consistant. As the overall volume of contracts has increased, the relative share of Inuit bids remained at
approximately 20%, and 80% from non-Inuit Firms.

e Inuit and Nunavut Firms (especially Inuit Firms) win a greater percentage share of contracts when goods are
included in the contracting statistics. Inuit and Nunavut Firms are able to compete better for goods contracts rather
than service contracts. This is a twelve (12) year trend.

e The number of Inuit Firms responding to Tender calls for Major Works Construction remains high for the three (3)
years of this report. This indicates a consistent level of participation by Inuit Firms in this area. Bids from Inuit
Firms for Minor Works Construction and Maintenance Services and Air Charters also remains high.

e Over the last fifteen (15) years, it can be generally stated that Inuit Firms win 30% volume of contracts, Nunavut
Firms 5% and Other Firms 65%.

NNI Regulations Observations:

e In 2020/21, the number of contracts that have been awarded due to the NNI Bid Adjustments remains low at 3.2%,
or 88 contracts.

¢ A manual review of contracts including goods and contracts awarded due to the bid adjustments of the NNI
Regulations indicate the following:

Number of Value of Additional
Fiscal Year Contracts % of Total Contracts Cost to the GN
2020/21 88 3.2% $ 9,072,355 $1,100,590
2019/20 77 3.4% $ 7,138,157 $ 515,571
2018/19 98 3.6% $ 5,165,688 $1,087,676
2017/18 71 2.8% $ 2,938,957 $ 250,931
2016/17 78 3.2% $37,483,480 $2,979,282
2015/16 64 3.2% $ 5,779,608 $ 388,914
2014/15 55 2.8% $ 6,832,142 $ 183,438
2013/14 41 2.1% $ 2,302,040 $ 76,958
2012/13 41 2.3% $ 2,180,163 $ 89,505
2011/12 68 3.6% $22,919,133 $ 616,615
2010/11 57 3.1% $11,028,315 $ 166,108
2009/10 59 3.3% $23,976,383 $2,055,354

Cost of Applying the NNI Policy (Regulations)

The table above indicates that in the fiscal year 2020/21, there were eighty-eight (88) contracts that were affected by
the NNI Regulations. This means that eighty-eight (88) contracts would have been awarded to different contractors if
not for the NNI Regulations. The additional cost of the policy to the GN in 2020/21 was $1,100,590. The additional
cost represents the additional cost to the GN given that contracts are not awarded to the lowest bid but to the lowest bid
after bid adjustments and other NNI Regulations outcomes are applied. In 2009/10 and in 2016/17 there were large
construction contracts that fell into this category. When construction contracts are awarded due to the NNI Regulations,
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the additional cost to the GN is higher by comparison. The NNI Award volume of ninety-eight (98) contracts represents
an all time high since the tracking of this report. It is important to note that the NNI Regulations changed in the

2017/18 fiscal year. It is possible that the impact of the Revised Regulations may only now be hitting the marketplace.
We will continue to track this trend in NNI Awards.

For the twelve (12) years of this analysis, on average, only 3% of the contract awards are the direct result of the NNI
Regulations.

Note that the additional costs to the GN of the NNI Regulations does not take into account the costs of required Inuit
Labour, Training, Contract Administration and/or NNI Regulations implementation costs.

For the twelve (12) years of the above analysis, the contracts won due to the application of NNI, are overwhelmingly
(83-96%) Purchase Orders — Goods.

Note: Purchase Orders are excluded from the data analysed in Section 7 — NNI Adjustments.

Exceptions

* In 2019/20, the GN completed an RFP process for the territories requirements for Scheduled Medical Travel and
Duty Travel. The process resulted in an award of two (2) contracts:

1. Calm Air for $50,000,000.00
2. Canadian North for $200,000,000.00

These two contract awards are reported as part of the statistics in this report. However, the actual expenditures are not
part of the report. The expenditures are reported as exceptions.

* Note: The statistical numbers in this report do not include four (4) large categories of expenditures. These are:

2020/2021 2019/2020 2018/2019
Medical Travel $107 Million (est.) $101 Million (est.) $57 Million (est.)
Fuel (PPD) $172 Million (est.) $179 Million (est.) $174 Million (est.)
Police and Laboratory Services $54 Million (est.) $50 Million (est.) $43 Million (est.)
Physician Services $27 Million (est.) $23 Million (est.) $25 Million (est.)

Contracts for Medical Travel and Fuel do include Inuit content, (Inuit salaries and use of Inuit Firms).

Sole Source Contract Observations

* Sole Source Contracting practices are monitored closely. The GN believes we get the best value for our money
through the competitive bidding process. Section 3 of this report discusses the acceptable conditions for Sole
Sourcing.

* The GN continues to review the contributing factors to contracts that have been Sole Sourced. We will continue to
work towards reducing the occurrence of this contracting method.

* In 2020/21 the overall volume of Sole Source contracts has increased by 261%, however in this report (Contract
Activity Report) we only consider Sole Source contracts over $25,000. In 2020/21 we see that Sole Source contracts
over $25,000 have increased by 42%.

* A large majority of Sole Source contracts are Service Contracts. These Sole Source Service Contracts are
overwhelmingly awarded to Other (non-Inuit and non-Nunavut) companies. Typically these are specialized services
not available in Nunavut.

* On average, over the three (3) years of this report, 5.7% of the volume for Sole Source contracts are awarded to
Inuit Firms, 2.3% to Nunavut Firms and 92.3% to Other Firms.

* A fifteen (15) year trend indicates that the majority of Sole Source contracts awarded to “Other” firms are for
Consulting Services and Service Contracts.
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Isolation Hubs and Sole Sourced Contracts

During the weekend of March 20-22, 2020, GN staff began to put into place the required services, so that Isolation
Hotels or Isolation Hubs could be established at air entry points into Nunavut. These hubs were being set up in Ottawa,
Edmonton, Winnipeg, and Yellowknife.

As COVID-19 spread throughout Canada, most businesses sent staff home. Many hotels were closed, kitchen staff,
cleaning and administrative staff were all sent home. Many hotels in the 4 hub cities were called to assist the GN but
the common response was they could not assist because their locations were closed, and staff were sent home.

In Ottawa, a call was made to the Ottawa, Gatineau Hotel Association (OGHA). The OGHA sent a message out to all
hotels in Ottawa/Gatineau. The first hotel that was able to offer the required services was the Marriot Residence Inn in
Ottawa. They were able to have their staff return to work and offer 90 rooms. The security company that was servicing
the hotels was the Arlington Group. The Arlington Group continued to offer the security services for the Ottawa hub.

In Yellowknife, the owners of the Explorer Hotel are also the owners of the Frobisher Inn in Iqaluit, NU. They are
familiar with Inuit clients, and they offered the services of their hotel. The Explorer Hotel was using the security
services of Twilite Logistics. The GN contracted Twilite Logistics to continue to provide the security required.

In Winnipeg and Edmonton, after many unsuccessful calls to hotels in Winnipeg, the Winnipeg Hilton was able to call
staff back to work and offer services. They were also able to offer services in Edmonton through their sister company,
the Holiday Inn. The Winnipeg Hilton and the Edmonton Holiday Inn were not able to provide the required security
services and informed the GN that we would need to find a security company. The owner of the Arlington Group in
Ottawa offered to work with security companies in Winnipeg and Edmonton, and offer a consistent security program in
Ottawa, Winnipeg, and Edmonton.

By the end of day Sunday March 22, 2020, contracts and agreements were largely established to provide hotel rooms, 3
meals a day, security services and transportation in the four Nunavut entry points of Ottawa, Winnipeg, Edmonton, and
Yellowknife. While the contracts for services were being put into place, procedures for tracking and registering
travellers into the hub programs were being developed. Many health staff were reassigned as required. The
administrative effort and procedures required for the Isolation Hub programs were critical and detailed.

These Isolation Hubs are all classified as Sole Source — Emergency contracts. The normal procurement tendering
process would not have allowed the Isolation Hubs to be established in the emergency time frame required. In most
situations multiple vendors were contacted in each of the Hub city locations. In Ottawa, the entire OGHA was notified
of the opportunity. Where possible, the established Hotel contractors for security, food, transportation etc. were
maintained.

The first Isolation Hub guests entered the Hubs on March 25, 2020. These were the students that are part of the FANS
program.

Since March 25, 2020, to February 2022, we have had over 21,000 people complete isolation at the Isolation Hubs.

The Isolation Hubs have become an integral part of Nunavut’s programs to protect Nunavummiut from COVID-19.
Through the efforts of the Isolation Hub program, Nunavut remained COVID-19 free for the first eight (8) months of
the pandemic.

Since March 25, 2020, the Isolation Hub operators have been continually changed and improved to make the Isolation
experience less unpleasant for Isolation guests. From the beginning, there were no established protocols or procedures
in existence for the management of “COVID-19 Isolation Program”. The overall goal of the Hub program was to
provide the necessary supports to allow Nunavummiut to be able to successfully complete the required Isolation time
so they could return home safely to their communities. The program has grown to include not only lodging, meals and
security but also nursing services, cultural programs, mental wellness supports and expedited medical travel programs
to enable specialist medical appointments.

Critical Strategic Partners

After the Hubs had been in operation for approximately 12 weeks, the GN reached-out to the Qikiqtaaluk Corporation
(QC) for assistance with the operations of the Isolation Hubs. The partnership with QC has been a strategic success in
the continued Hub operations. QC has been able to provide significant administrative support to the program. These
services have included on site Hub managers, interpreters, Inuktitut speaking staff at all Hub locations. The strategic
partnership between the GN and QC has been a huge success and a key component of the Hub program delivery.
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Summary

1. All Contracts

The chart below “Government of Nunavut Distribution of All Contracts Awarded by Status Category —
Based on Value” totals all contracts by value and status category.

“All Contracts” includes all contracts in excess of $5,000. The introduction of a $5,000 threshold for reporting purposes is
consistent with recommendations provided by Members of the Legislative Assembly. This section examines the value and
volume of all contracts awarded to Inuit, Nunavut and Other.

Government of Nunavut
Distribution of All Contracts Awarded by Status Category

Based on Value
2020/21

Inuit 21%

Other 77%
Nunavut 1%

The pie chart above and table below illustrate the value of contracts awarded to Inuit, Nunavut and Other firms.

In 2020/21 the total value for all contracts was, $488,965,000 (rounded to the nearest thousand dollars). $103,857,000
was awarded to Inuit (21%), $6,806,000 to Nunavut (1%) and $378,302,000 to Other (77%). For the purposes of this
report, companies with both Inuit and Nunavut status are included in Inuit.

Distribution of All Contracts Awarded by Status Category — Based on Value

(Thousands)

Year Awarded Inuit Nunavut Other
2020/21 $488,965 100% $103,857  21% $6,806 1% $378,302 77%
2019/20 $558,254 100% $122,003 22% $10,333 2% $425918  76%
2018/19 $549,725 100% $267,138  49% $7,665 1% $274,922  50%

The Other status category in the table above, captures all other entities that for a variety of reasons do not fall within
the status categories of Inuit and Nunavut; as is the case for many of these contracts awarded to Nunavut based
individuals and entities.

If we exclude contracts awarded to sole proprietorships/individuals, residential care and treatment facilities and health
care providers, hamlets, municipal corporations, and related entities such as QEC, we find that a significant number of
the contracts awarded to entities that fall within the Other category represent business sectors in the Nunavut economy
which are at a competitive disadvantage, or are otherwise underdeveloped. In some cases we find that the Nunavut
economy has insufficient volume to develop and maintain a successful business sector or industry. Challenges to
successful entry and growth in some business sectors include the limited local market demand in Nunavut for a
relatively small and widely distributed population, transportation costs in this vast geography, sufficient critical mass in
skilled labour, trades and professionals and infrastructure, delivery and/or sale volumes relative to initialisation, and set
up costs coupled with high operating costs of business operations. Such an operating environment and market
conditions can, in certain business sectors, create significant challenges for Nunavut's entrepreneurs.




GOVERNMENT OF NUNAVUT

The Other category may also be viewed as possessing some underdeveloped market opportunity within Nunavut for
Nunavut's entrepreneurs particularly in professional services and health care. Some of the general categories of goods
and services consumed by government that fall within the Other category include: Informatics and Systems, Software,
Education Books, Training Aids, Engineering and Architectural Service Firms and Specialized Training and Consulting.
Because the local market place cannot satisfy the needs, often these types of contracts are Sole Sourced. A listing of
contracts awarded by Government of Nunavut is reported annually in the report entitled the Procurement Activity
Report.

The chart below “Government of Nunavut Distribution of All Contracts Awarded by Status Category —
Based on Volume” totals all contracts by volume and status category.

Government of Nunavut
Distribution of All Contracts Awarded by Status Category
Based on Volume

2020/21
Other 66%
Inuit 30%
Nunavut 3%
Distribution of All Contracts Awarded by Status Category — Based on Volume
Year Awarded Inuit Nunavut Other
2020/21 2,735 100% 831  30% 88 3% 1,816 66%
2019/20 2,256 100 629 28 112 5 1,515 67
2018/19 2,745 100 793 29 92 3 1,860 68

The pie chart and table above illustrate the volume (number) of contracts awarded to Inuit, Nunavut and Other firms.

In 2020/21 the total volume for all contracts was 2735. Inuit were awarded 831 or 30%, 88 were awarded to Nunavut
(3%) and 1816 went to Other (66%). These values reflect a 21.2% increase in the number of contracts issued. The
volume of contracts awarded to “Other” increased by 20%.

A three (3) year average shows Inuit and Nunavut firms win an average 33% of the volume of contracts, and Others
win 67% of the volume.

From 2009/10 to 2014/15, we saw an overall slow but steady increase in the overall percentage of the number of
contracts to “Other” and a slow decrease to “Inuit” and “Nunavut”. However in 2015/16, that trend had reversed. In
2016/17 to 2018/19, the trend of increased percentage to "Other" has decreased. These trends have stopped in 2019/20
and 2020/21.
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The chart below “Government of Nunavut Distribution of Contracts Awarded by Type — Based on
Value” summarizes the distribution of contract types awarded to Inuit, Nunavut, and Other by value.

Government of Nunavut
Distribution of Contracts Awarded by Type
Based on Value

2020/21
Inuit Other
AC3% AE2% ACO%
CS5%
CON 21% 34% SC Meos
50% SC
s 7%
42% PO
MC 15%
PO 20%
Nunavut
37% SC
AC 7%
5% CS
11% PO
419% MC
Distribution of Contracts Awarded by Type — Based on Value
2020/21
(Thousands)
Type Awarded Inuit Nunavut Other
Air Charter (AC) $ 5,643 1% $ 3,430 61% $§ 444 8% $ 1,769  31%
Architectural/Engineering (AE) 7,826 2 50 1 - - 7,776 99
Construction (CON) 21,523 4 21,523 100 - - - -
Consulting Services (CS) 26,622 5 7,513 28 351 1 18,758 70
Minor Construction or
Maintenance Services (MC) 20,081 4 15,647 78 2,790 14 1,644 8
Purchase Orders (PO) 180,660 37 20,657 11 735 - 159,268 88
Service Contracts (SC) 226,611 46 35,038 15 2,486 1 189,087 83
Total $488,966  100% $103,858 21% $ 6,806 1% $378,302  77%
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2019/20

(Thousands)

Type Awarded Inuit Nunavut Other
Air Charter (AC) $ 7,981 1% $ 5948 75% $ 448 6% $ 1,585 20%
Architectural/Engineering (AE) 5,163 1 14 - - - 5,149 100
Construction (CON) 61,811 11 60,241 97 - - 1,570 3
Consulting Services (CS) 46,342 8 2,613 6 913 2 42,816 92
Minor Construction or

Maintenance Services (MC) 21,526 4 12,804 59 5,327 25 3,395 16
Purchase Orders (PO) 45,325 8 14,859 33 454 1 30,012 66
Service Contracts (SC) 370,106 66 25,524 7 3,191 1 341,391 92
Total $ 558,254 100% $122,003 22% $10,333 2% $425,918 76%
2018/19

(Thousands)

Type Awarded Inuit Nunavut Other
Air Charter (AC) $ 5,577 1% $ 3,547 64% § 922 17% $ 1,108 20%
Architectural/Engineering (AE) 25,585 5 - - - - 25,585 100
Construction (CON) 130,325 24 129,343 99 982 1 - -
Consulting Services (CS) 82,393 15 2,041 2 532 1 79,820 97
Minor Construction or

Maintenance Services (MC) 13,604 2 8,274 61 1,665 12 3,665 27
Purchase Orders (PO) 41,029 7 18,022 44 637 2 22,370 55
Service Contracts (SC) 251,212 46 105,911 42 2,927 1 142,374 57
Total $ 549,725 100% $267,138 49% $ 7,665 1% $274,922 50%

This sub-section analyses the distribution of the seven (7) main Contract Types in use at the GN, by value to Inuit,
Nunavut and Other. The tables indicate the values of each contract type. The pie charts in the previous section illustrate
the distribution of contract dollars to Inuit, Nunavut and Other for each contract type. For example, in 2020/21, of the
total $488,966,000 contracts awarded, $103,858,000 was awarded to Inuit companies. This represents 21% of the value
of contracts awarded. Nunavut Firms were awarded $6,806,000 or 1% and Other Firms were awarded $378,302,000 or
77%.

Inuit and Nunavut companies, in general, are awarded the majority of the volume of Air Charter contracts (79%); this
represents 69% of the Air Charter contract value in 2020/21.

Inuit and Nunavut firms generally win a greater volume of Minor and Major Construction contracts. This represents a
twelve (12) year trend.

The tables above indicate that the total value of contracts decreased by 12.4% in 2020/21 and the value of contracts to
Other decreased by 11%, and the value to Inuit decreased by 15%.




GOVERNMENT OF NUNAVUT

The chart below “Government of Nunavut Distribution of Contracts Awarded by Type — Based on
Volume” illustrates the distribution of contracts awarded by volume.

Government of Nunavut
Distribution of Contracts Awarded by Type
Based on Volume

2020/21
Inuit Other
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CON 2% AE 09 23% SC C59%
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Distribution of Contracts Awarded by Type — Based on Volume
2020/21
Type Awarded Inuit Nunavut Other
Air Charter (AC) 126 5% 89 71% 4 3% 33 26%
Architectural/Engineering (AE) 17 1 1 6 - - 16 94
Construction (CON) 16 1 16 100 - - - -
Consulting Services (CS) 196 7 18 9 12 6 166 85
Minor Construction or
Maintenance Services (MC) 85 3 52 61 17 20 16 19
Purchase Orders (PO) 1,000 37 464 46 6 1 530 53
Service Contracts (SC) 1,295 47 191 15 49 4 1,055 81
Total 2,735 100% 831 30% 88 3% 1,816 66%




GOVERNMENT OF NUNAVUT

2019/20

Type Awarded Inuit Nunavut Other
Air Charter (AC) 142 6% 97 68% 15 11% 30 21%
Architectural/Engineering (AE) 8 - 1 13 - - 7 88
Construction (CON) 19 1 14 74 - - 5 -
Consulting Services (CS) 382 17 45 12 10 3 327 86
Minor Construction or

Maintenance Services (MC) 74 3 43 58 18 24 13 18
Purchase Orders (PO) 633 28 289 46 5 1 339 54
Service Contracts (SC) 998 44 140 14 64 6 794 80
Total 2,256 100% 629 28% 112 5% 1,515 67%
2018/19

Type Awarded Inuit Nunavut Other
Air Charter (AC) 131 5% 94 72% 25 19% 12 9%
Architectural/Engineering (AE) 19 1 - - - - 19 100
Construction (CON) 16 1 14 88 2 13 - -
Consulting Services (CS) 742 27 54 7 11 1 677 91
Minor Construction or

Maintenance 