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>>Committee commenced at 13:28

Chairman (Mr. Hickes): Good afternoon,
everyone. | would like to welcome
everyone to this committee meeting on
oversight of government operations and
public accounts hearing of the Auditor
General of Canada’s 2014 Follow-up
Report on Child and Family Services in
Nunavut.

I would like to ask Mr. Mikkungwak to
lead us in prayer, please.

>>Prayer

Chairman: Does everyone have a copy of
the agenda in front of them? Any
comments or questions?

I would like to start the proceedings with
my opening comments.

Again, good afternoon. | would like to
welcome everyone to this meeting of the
Legislative Assembly Standing Committee
on Oversight of Government Operations
and Public Accounts.

We have convened today to begin the
Standing Committee’s hearings on the
Auditor General’s 2014 Follow-up Report
of the Auditor General of Canada on Child
and Family Services in Nunavut. This
report was tabled in the Legislative
Assembly of Nunavut on March 18, 2014.

| am delighted to welcome representatives
from the Office of the Auditor General
back to Igaluit. 1 would like to recognize
Assistant Auditor General Mr. Ronnie
Campbell, who has appeared before this
Committee a number of times over the past
several years.

As you will recall, we last met with the
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Office of the Auditor General in April of
this year to review two reports relating to
education in Nunavut and the safety of
schools and child care facilities in the
territory. Given the emphasis being placed
by Nunavut’s Fourth Assembly on the
importance of education in our future as a
territory and the ongoing need to ensure the
highest levels of safety for our children, |
believe all Members of the Committee will
agree that those hearings were very
productive and informative.

Today’s hearing will again focus on the
safety and protection of our children and
youth, although from a different
perspective. | am confident that these
hearings will be equally as productive and
informative as those held in April.

I would like to take this opportunity to note
that the report being considered today is a
follow-up to the Office of the Auditor
General’s 2011 Report on Children, Youth
and Family Programs and Services in
Nunavut. The 2011 report, which provides
the basis for the current 2014 follow-up
report, was tabled and reviewed during
Nunavut’s Third Assembly before most of
the Standing Committee’s current
Members were elected.

Today, therefore, presents a unique
opportunity to learn from the work of our
predecessors, to share new insights and
observations, and to move forward in
addressing issues of concern that have been
raised over some time.

Indeed, there have been some significant
changes in the interim between the
presentation of these two reports from the
Office of the Auditor General, with
amendments to our Child and Family
Services Act, the creation of the new
Department of Family Services, as well as
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the passage of legislation to establish the
Office of the Representative for Children
and Youth.

On that note, I would like to acknowledge
Ms. Sherry McNeil-Mulak, Nunavut’s first
Representative for Children and Youth in
Nunavut, who was appointed on June 2,
2014 and is here today in the Gallery to
observe the proceedings. Welcome, Sherry.

Our schedule indicates that we will
commence our consideration of the Auditor
General’s 2014 Follow-up Report on Child
and Family Services in Nunavut today and
continue tomorrow as necessary. This will
provide ample opportunity for the
government to publicly account for what
specific actions have been taken to address
the issues and concerns raised in the
Auditor General’s report.

| further anticipate that the Standing
Committee’s report on these hearings will
be presented to the House after it
reconvenes for its sitting next month. As
my colleagues are aware, Rule 91(5) of the
Rules of the Legislative Assembly of
Nunavut requires that the government
produce a formal response to a report of a
Standing Committee within 120 days of its
presentation.

I will now briefly cover some logistical and
housekeeping matters.

These hearings are being televised live
across Nunavut on community cable
stations and direct-to-home satellite
services of both the Bell and Shaw
networks.

Transcripts of this hearing will be produced
and posted on the Legislative Assembly’s
website at a later date.

In order to assist our interpreters and
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technical staff, | would ask that Members
and witnesses go through the Chair before
speaking.

I would also ask all Members, witnesses,
and visitors in the Gallery to ensure that
their cellphones, BlackBerrys, and other
electronic devices do not disrupt these
proceedings.

| would also like to mention that if people
could keep their speaking to a fairly steady
pace to assist our interpreters in their great
work.

I would also like to again welcome
Assistant Auditor General Mr. Ronnie
Campbell to our hearings and invite him to
deliver the opening statement from the
Office of the Auditor General. Thank you.

Mr. Campbell: Unnusakkut. Good
afternoon, everyone. Thank you, Mr.
Chairman, for this opportunity to discuss
our follow-up report on child and family
services in Nunavut — Department of
Family Services. Joining me at the table
today is Michelle Salvail, the audit
principal who was responsible for this
audit.

In this audit, we looked at whether the
Department of Family Services had made
satisfactory progress in acting on key
recommendations from our 2011 Report on
Children, Youth and Family Programs and
Services in Nunavut.

More specifically, we looked at whether
the department had taken steps to
strengthen and improve its ability to deliver
services to children and their families.

| would like to provide you with a brief
overview of the report findings.

Following the tabling of our 2011 report,

LcLeD>®NE, SbASIYDILLC <L > ndse/LNC
>bc DNIMo® Mgt 56 C DIy o®Io®
blreNsdepbb bNLonY2¢ by NdiodSLE

AL 5 Db o <dPYY DA OSa<de e/ DRNC
Ced<d A/LPCN<SONE,

AL 5 DL AhaSINNDL CLLSeL St/ >Se\[><
Ab¥®No®, Go bt>< ChALe*C
IN®NC>o<IcSTLEC, sdy*al™.

bt>c (OLvabdo): D ohedt AS%ar Sdytalts
AbPRPDC® AASHNCD>>JACHY>a Gl
D>obbDYbSa s APP* 0 AcA 05
AMNPNC 0a 2T Aocnibd® of. LasbNribbe
MNDERA KNDRPC q+LI%bn > L5
CLLSeP Lo/ DN P> >SeD5,

CLOLo SPMSPa.c.P>SeDJC Aocnaedc Cbd<
ARCENGHLLM Mo AR ge<c
ADcSdyc<ddac 2011 APIC, LbdeDcC

Ac LA 0% 5 DGUNC ARNNESNC

SboAK <AL LS,

ADO<SHd PIrPac PeIJC A ocnpbdc
boACHPILLMLE AbNeAA TS
CLbd< ANCNPNE APPS 0 Ac ™M 0% 5 DG*LC,

QAL NS/ 5NC CAPI DobbNJC
Q. a ASg<®e<DC P P>RCDC,

2001-T Dobbc>b>N5C
e o <5bSa NI NNYIC A oAb




what was then the Department of Health
and Social Services put in place a number
of measures to address our
recommendations.

For example, we found that the department
made satisfactory progress in developing
and providing training for community
social service workers.

Also, the department’s efforts to fill vacant
positions have contributed to positive
results. We found that the occupancy rates
for community social service workers and
supervisors increased from 63 percent in
2011 to 83 percent as of July 2013. A
significant proportion of the positions were
filled by casual staff.

In this report, we recommended that the
Department of Family Services continue to
work with the Department of Finance and
the regions to ensure that community social
service workers’ positions are filled with
permanent staff in all communities.

Mr. Chairman, as presented in Exhibit 6 of
our report, we found that serious gaps
remain in the department’s compliance
with key child protection standards of the
Child and Family Services Act.

For example, less than one-third of children
in care received visits from a community
social worker at the frequency required
under the standards. In addition, once
foster homes had been approved, the
department performed annual reviews of
those homes in only 4 of the 32 files that
we reviewed.

Compliance with the requirements of the
Child and Family Services Act is essential
to ensure that children are protected from
abuse, harm, and neglect and to help
prevent future problems.
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We also found unsatisfactory progress in
the collection of basic information on
children in care. This information includes
data such as date of birth, care status, and
foster placement. For example, we found
that the department was still unable to
produce about one-quarter of the monthly
reports that the community social service
workers should have submitted during our
audit period.

The information is needed to allow the
department to adequately plan for the needs
of children in care. It is also necessary for
meeting the reporting requirements under
the Child and Family Services Act.

Parents are primarily responsible for a
child’s well-being; communities contribute
to the child’s protection. In 2011, we
recommended that the department should
engage parents and communities in a
dialogue focused on keeping children safe.
We found that the department had made
little progress in this area. In this report, we
are reiterating the need for engaging
parents and communities.

Mr. Chairman, |1 am concerned that
children are not getting the level of
protection and care set out in the Child and
Family Services Act. Addressing these
recommendations will require the
department’s sustained effort and attention,
as well as collaboration with other
departments.

The Department of Family Services has
agreed with our recommendations and has
made several commitments in its response.
Mr. Chairman, your Committee might want
to seek details from officials about some of
these actions. In particular, your
Committee may wish to ask how the
department is addressing compliance with
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the standards.

Mr. Chairman, this concludes my opening
remarks. We would be pleased to answer

any questions your Committee may have.
Thank you.

Chairman: Thank you, Mr. Campbell. 1
invite Acting Deputy Minister Mr.
MacDonald for his opening comments.

Mr. MacDonald: Good morning, Mr.
Chairman and Members of the Standing
Committee. | am pleased to have this
opportunity to meet with the Standing
Committee and representatives of the
Office of the Auditor General to discuss the
follow-up report to the 2011 Report on
Children, Youth and Family Programs and
Services in Nunavut.

As Members of the Committee are aware,
the new Department of Family Services
was created on April 1, 2013 and we have
now been operating for 17 months. The
creation of the new department was a
decision made by the Legislative Assembly
to provide an even higher priority on the
social determinants of well-being for
Nunavummiut in order to address the high-
risk factors, including child abuse,
exploitation, and neglect, which we face in
Nunavut.

The 2014 audit report covers the period
from March 2011 to August 2013.
Although this only impacts on five months
of actual operations of the new department,
the report does provide an important and
helpful evaluation of the strengths and
weaknesses in our Children and Family
Services Division as we move forward in
our renewed commitment to family
services in Nunavut.

The Children and Family Services Division
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was substantially reorganized at the time
the new department was created. The
division was expanded to include a family
violence strategy and tasked to implement
that strategy. It inherited the social
advocacy portfolio with reference to age,
disability, and gender.

Further, as noted in the 2014 report, the
responsibility for correctional services was
transferred to the Department of Justice. To
provide a sense of the breadth of programs
and services delivered via this division, it is
now responsible for the provision of child
welfare, adoption, foster care and kinship
care, family violence, social advocacy,
adult residential care, and public
guardianship in all 25 communities across
Nunavut.

Currently, we have 57 community social
services workers, supervisors, and
managers who are responsible for
implementing all of the above-mentioned
programs and services, which work to
support vulnerable Nunavummiut from
early childhood to adults and elders.

Child welfare programs described in the
Auditor General’s report provide important
services to children, youth, and families
and are one component of general
workloads for these staff in our
communities. This scope of practice,
although best suited for our small, isolated
communities, does make for unique
challenges in social work practice and is
unlike social work practised elsewhere in
Canada.

Further, it should also be noted that these
staff are providing emergency after-hour
services in their communities. We
recognize that the work performed by our
staff is difficult and demanding and
appreciate the positive comments received
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from the Auditor General’s office
regarding the commitment and positive
contribution of our staff, caregivers, and of
course, our volunteers.

Quality Protects is the Children and Family
Services Action Plan that sets out the work
priorities for the Department of Family
Services between the present and
December 2015. Quality Protects has
established specific measurable, realistic,
and time-bound goals that will address
critical areas of operations for the
department.

Some highlights of the recommendations:

On workforce management issues, Quality
Protects will address the fundamental
human resources development challenges
by focusing on recruitment and retention
and training. This will enable the
Department of Family Services to focus on
developing a workforce that is reflective of
the population it serves and is sustainable
over time. The ability of the Department of
Family Services to deliver quality services
to vulnerable children and youth is based
upon its ability to attract and retain
qualified, competent staff. The department
will work with our regional directors, local
housing committees, and the Nunavut
Housing Corporation to secure priority
number one, staff housing, as well as with
the Department of Community and
Government Services to ensure that office
space is available for our staff.

The department has made significant
progress in revising our statutory training
program for staff doing child protection
work during the past year. This training
provides much greater emphasis on case
management standards using evidence-
based approaches that are oriented to
building on strengths and keeping children
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safe. Inuit societal values have been fully
integrated into all aspects of this training.
This new statutory training will be offered
for the second time in October 2014,

In addition, the department is now offering
a full training calendar of events and
resources to support our staff with a wide
range of skill development in areas such as
legal services, family violence prevention,
substance abuse, child and youth
development, resiliency, and parenting
skills. These new training resources are
very important in promoting high-quality
social work practice in our communities
and supporting staff who are often working
alone.

The department has completed training
with all staff on the new amendments to the
Child and Family Services Act introduced
this year that embedded Inuit societal
values into the law. The Department of
Family Services is committed to continuing
to develop and expand both our in-house
training programs and cooperation with
Nunavut Arctic College to build the Social
Services Worker Training Program and
further develop social work practice in
Nunavut.

On the OAG’s recommendation related to
workloads and standards, Quality Protects
will also focus on critical areas of client
services by improving case file standards
accountability. Our social workers carry
generic caseloads, including adult, family
violence, and foster care files. The
Department of Family Services will work
closely with regions to develop a consistent
means and a tool to capture this important
and relevant work. The Department of
Family Services will amend the Child and
Family Service Standards and Procedures
Manual to reflect generic and specialized
caseloads. These initiatives will be
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completed during the 2014-15 fiscal year.

On the OAG’s recommendation to expand
support for both parental and community
engagement work, the department will
increase accountability for the provision of
quality services and will expand the scope
of practice to ensure more community
involvement so that children are kept safer
and their opportunities are improved. The
Department of Family Services is
expanding the regional activity reporting
system to include more information on
work undertaken by staff that engages
parents and communities, such as work
with parent groups, community support
activities; for example, food cupboards,
housing committees, child care centres,
youth groups, and elders’ groups. The
department will provide additional training
resources to staff as required to support
their work. Changes to the reporting system
will be implemented by December 2015.

In response to the recommendation on
community engagement and input, the
Quality Protects Action Plan will develop a
client database system that is a critical
component for monitoring quality of
services, providing accountability and
planning in a modern children’s services
system. This database is essential in
Nunavut where the challenges of serving
children and families widely dispersed over
a vast geography in remote communities
make communications a critical factor for
improving quality of services and
improving outcomes.

The department established the Residential
Care Action Plan in 2013. This initiative
has focused on improving the quality of
care and outcomes for children and youth
in our care by focusing on improved
planning, monitoring, and tracking. The
Placement, Planning and Review
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Committee is now well established,
meeting over 160 times to review all
requests for children and youth placement.
This has been a very effective process to
establish high-quality case plans for the
children, youth, and families we serve. By
the end of 2014, all residential facilities
providing care for children and youth will
be evaluated and the majority of this work
is now completed. As well, the department
has established a residential care tracking
tool, which now provides complete, timely,
and essential information that is required
for our staff to monitor and supervise the
quality of care for all children and youth
who are in residential care. This tracking
tool provides an excellent foundation to
build a new client database system across
Nunavut.

More work that’s ahead:

The Quality Protects Action Plan will
require a considerable amount of
coordinated work with headquarters, the
three regions, and the lqgaluit area office
and support from other divisions within the
department. The Department of Family
Services is committed to working well with
other government departments and
agencies to access the resources and
support that is needed to move this action
plan forward.

This action plan will require both the
reallocation of existing resources and new
resources in order to succeed. The action
plan has been established to ensure that the
request for new resources is realistic and
within the capacity of the government
during the next two fiscal years. New
business cases will be prepared as
identified for these additional resources.

The Department of Family Services
strongly believes that the follow-up report
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of the Auditor General of Canada provides
excellent direction to further develop child
and family services in Nunavut. The six
recommendations provided are clear,
focused, and attainable. The Quality
Protects Action Plan has created 19 specific
measurable, realistic, and time-bound steps
to address these recommendations. This
work will be a priority for our department
in the next two years and we look forward
to providing the Legislative Assembly with
regular updates on our progress during this
time.

Finally, some lessons learned:

The two-year period between 2011 and
2013 was not enough time to accomplish
all of the tasks contained in the 20
recommendations from the 2011 report.
They indicated progress in some key areas
such as human resource development and
were critical of lack of progress in other
areas such as case management standards.
The real lesson to be learned from our Inuit
societal values as we go forward is that
problems and challenges that seem too big
to change can be solved through good
planning, working together, and finding
New resources.

| would also like to take this opportunity to
express our sincere regrets that our Deputy
Minister and Director of Child and Family
Services are not here today with us. Our
deputy is unavailable due to an unforeseen
medical condition and the director is away
on approved leave.

With me here today are Mark Arnold and
Ambrose Ojah from the department and
they will be helping me provide answers to
any of the questions that the Committee
has. Thank you.

Chairman: Thank you, Mr. MacDonald.
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Do Members have any general comments
or questions?

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Good afternoon wishes to
you as well as to our fellow Nunavummiut.
I would like some clarification, Mr.
Chairman, prior to moving on to our
questions and with your permission, if |
can ask a question about Mr. MacDonald’s
presentation, | would like to request further
clarification with my question.

Firstly, I want to ask about paragraph 3 in
particular because it states that the audit
report covers the period of March 2011 to
August 2013. It further states that a five-
month period of operations is impacted for
this new department.

| want to ask about the language first of all,
as | thought and felt I understood that the
legislation wasn’t changed, although a new
child and family services department was
created to become a single department. It
was then changed to family services. |
would like further clarification.

Mr. Chairman, since the legislation that is
the foundation remains in effect as they
were already law, I didn’t think the
legislation was changed when the new
duties were being transferred. If I am
mistaken in my assumption, Mr.
MacDonald should clarify it for me. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Mr.
MacDonald, do you have a response for
that?

Mr. MacDonald: Thank you, Mr.
Chairman. 1 would like to thank the
Member for the question. | believe that
section in the introductory comments was
referring to the amount of time in which
the department was in operation. If |
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understand your question correctly, the
legislation would have been in effect over
the course of that time. For example, the
Child and Family Services Act would have
been transferred into the new department,
but what | was referring to, | believe, is the
change in the organizational structure of
the department. Thank you.

Chairman: Mr. Enook, do you have a
follow-up?

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Not to that one, but to
another question for clarification under
paragraph 7. It states that “Child welfare
programs described in the Auditor
General’s report provide important services
to children, youth, and families...”

What | would like clarification on is “This
scope of practice, although best suited for
our small, isolated communities, does make
for unique challenges in social work
practice and it is unlike social work
practised elsewhere in Canada.” Can you
clarify to me exactly what that means?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thanks again for the question. |
believe what that section is referring to is
the unique breadth of programs and
services that social services workers in
Nunavut are responsible to deliver in the
communities in which they live. I think the
point that we were addressing with that
introductory statement was that in other
jurisdictions, such as other provinces and
territories, social workers would, more
often than not, be delivering one type of
program more specialized whereas our
social services workers deliver multiple

Ao *Lon%*LC. Sdv*al™.

Ab/<XPCSe OLNNJO): MC Aob
AL ®AC?

Aob: sdbeal® AbIRPCS®. Co ALYl Hse
<L DPZNPNENT®, AASHeNEdA*L.
AND>NSshseIse 7, DPYNP<bbeaPLHd. Da
D>Sb>ZnSebD>LAC D LeCof,
DPYNP<PbeaPLIA*Q DL, Da. Db/ LE,
CLead%™ APYSa®b ANCYSgse ClRa
>aobD>/D>LNC5J ba Cl CLLSe/LYS/>oMedce
NNGsdda, Co Tl DSb>IcC.

>a DSbe/Lo™L DPYN<Sod , Clea
AcnyDol, ChRe%LE AP 5.
dbP>oe< L od® a0 MPo P> o¢
DL MDY 0% 5. b APS DR C

<O®°N*a N<d*Lo® Aocnos ClLdao
oac o MProgSehD>do. <Ly <AD* O™
CL*a Acn<Jyn<dsbso™L baCl. C*a Sb.o%
DSbGAL*LE DPPELL O 5%, Sdyeal®
AbPRPCE®,

Ab/RPBCSe (ONANJO): Sdy*al™ C Aob. C
LeC .o,

LeC0€ OLNNNUC): AbYRDCSe, Sdbeal®
AASBICDIC. C=a. NNGSe/LLSe DSbP>/ShsedsLc
A>T A <PRD>RPDAC
ARYYGDND Acn<d®JLIC Aocnprbde
A2 o oa Mol ™o

D>Sb>ISbGA%dc >e/LLCC CEAIL
DsbP<eULDNDYo AP Mo b/ La Yo
AocndC Acn<SbSLPLLC IC>YDAQ ST
AT J*Lo N>R, A ocnnsdNDcc
Acn<bALC ACDID>Y DT Acn<Pha®
ANYCDNT 5GP pac o ANYSANY o
sgyeal,

16




programs or services in the communities in
which they serve. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. In paragraph 11, it states
that “The department has made significant
progress in revising our statutory training
program for staff...” The final sentence
states that “Inuit societal values have been
fully integrated into all aspects of this
training.” With that, also in paragraph 13, it
states that “The department has completed
training with all staff (...) that imbedded
Inuit societal values into the law.”

| just wanted to get clarification, Mr.
Chairman. Every time we ask the Hon.
Minister in regard to Inuit societal values,
if they are incorporated or included in the
law, the Minister keeps stating that the
Department of Family Services is already
incorporating them into the program, but it
seems like it is just starting. It seems like
they are now just starting to be embedded.
There seems to be a conflict between the
two. | was wondering which one is the real
one. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thanks for the question. I don’t
believe that there is a conflict. | think that
the child and family services legislation
had been changed and there were great
pains to incorporate Inuit societal values
into that legislation.

What | was referring to in that section of
the introductory statements was new
training that was being developed for social
services workers. | think part of that was to
ensure that the training that was developed
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kept pace with the changes to the
legislation and, more importantly perhaps,
ensured that our frontline workers, many of
them coming from other jurisdictions,
would have a guaranteed opportunity to
receive some training and familiarization
on Inuit societal values before moving into
a community to work. | think that’s the
point we were trying to make with that
comment. Thank you.

Chairman: Thank you, Mr. MacDonald.
Does anyone else have any general
comments that would not be covered under
the section-by-section review of the report?
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you very much, Mr. Chairman. I say “good
day” to the people of Baker Lake and
Nunavut. On the same page, page 3, as my
colleague had alluded to or asked a
question in regard to this issue, I’m going
to ask a totally different question in regard
to Inuit societal values that we need to
incorporate into the social service worker
training program. You’re stating that they
are being embedded.

My question pertains to the smaller
communities or communities that don’t
have social service workers and they
receive social workers from the adjacent
communities who sometimes stay in the
community for a couple months or I don’t
know how many weeks. What about these
social workers who go to a different
community to do their social work,
especially when the social workers are not
beneficiaries? Are they given some
training? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Mikkungwak.
I’ll allow the question to Mr. MacDonald
but I would like to remind Members that
these are for just general comments or
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general questions of material that is not
covered as part of the review, just under the
opening comments. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. 1 would like to thank the
Member for the question. In terms of
training, when a community social services
worker is transferred from one community
to another, normally what they would
receive is a briefing from their supervisor.
If possible, if there was overlap with a
predecessor who was in the area, a debrief
on case files and aspects of the community
that the worker would need to be aware of,
very often that doesn’t occur, but we do try
to ensure that the supervisor has an
opportunity to debrief the new worker
coming into the community. Aside from
that, | think that there is no formal training
that occurs with respect to the community
itself. Thank you.

Chairman: Thank you, Mr. MacDonald.
Anyone else with any general comments?
I’ve got a general comment.

Upon receiving the Quality Protects Action
Plan this afternoon and | appreciate having
that document put in front of us... . At our
last proceedings... . I’'m hoping that people
from other departments with upcoming
reviews from the Office of the Auditor
General across the Government of Nunavut
will pay particular attention to this. We
would prefer and wish to get those reports
sooner than the day of the hearing. It
doesn’t give us an opportunity to go over
the material that’s covered within it. It also
doesn’t give us time to answer some of the
questions amongst ourselves of how to
proceed with these hearings.

The Office of the Auditor General made a
suggestion during the last hearing that we
receive these types of documents a week to
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two weeks in advance of the hearing so that
we can make it part of our packages as well
too.

With regard to the opening comments,
there was a residential care action plan that
was mentioned in the opening comments. |
was wondering if that report will also be
made available to this Committee before
the end of the proceedings. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. When that report is complete,
the department would be more than happy
to table that so you could take a look at it.
Thank you.

Chairman: Thank you, Mr. MacDonald.
Any other general comments? Being none,
at this time, we will take a 10-minute break
and we will return with the paragraph-by-
paragraph consideration of the 2014 report.
Thank you.

>>Committee recessed at 14:05 and
resumed at 14:16

Chairman: Welcome back, everyone. At
this time, 1 would like to, following the
agenda, go to No. 8, the paragraph-by-
paragraph consideration of the 2014 Report
of the Auditor General of Canada to the
Legislative Assembly of Nunavut —
Follow-up Report on Child and Family
Services in Nunavut. | would like to start
off with the introductions, paragraphs 1
through 13. Any questions or comments?
Ms. Angnakak.

Ms. Angnakak: Thank you very much,
Mr. Chairman. Good afternoon to
everybody here and watching on TV.
Keeping in mind that this department is a
very difficult area of the government to
provide a service for, there’s nothing easy
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about doing social work.

In reading the report, though, | was quite
alarmed to read about standards not being
met. | wonder, then, as a department, how
do you know that the children under your
care are safe? It’s the standards that ensure
that correct procedures are being followed
to ensure the safety of children. I guess |
would direct that to the department. Thank
you, Mr. Chairman.

Chairman: Thank you for that question.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thank you for the question. |
think you make a good point and I’m not
going to mince words with you. I think that
it’s very difficult for the department to
have a true understanding of whether
children are safe if our own internal
reporting procedures are not as accurate or
timely as they should be.

| think the report by the Office of the
Auditor General pointed that out and we’re
in full agreement with that. As we go
through the action plan, I am confident that
some of our plans to try to address that
very issue will kind of make our way
forward clear. Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr. Chairman.

Thank you for that answer. I think there’s a
lot of work to do there.

Can you tell us what is the current social
worker or supervisor occupancy rate right
now? | know that there have been some
challenges in filling those positions. Thank
you, Mr. Chairman.
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Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. 1 would like to thank you for the
question again. At the moment, I’1l just run
through some statistics for you just so that
you’re aware.

Total staff we have currently in place are
44 social workers, we have 7 supervisors
and 3 managers, and there are 3 vacancies
right there. Of those, there are 14
beneficiaries and 46 non-beneficiaries and
that translates into 23 percent beneficiaries
and 77 percent non-beneficiaries. Thank
you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr. Chairman.

Thank you for that answer. For lgaluit
specifically, I think, in the House in June, I
asked a question about social workers in
Igaluit and whether or not they could speak
Inuktitut. The answer was that there was
nobody who was bilingual. Has that
position changed now currently? Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. MacDonald.

Mr. MacDonald: Mr. Chairman, | would
like to refer that question to Mark Arnold,
Deputy Director of Child and Family
Services. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Arnold.

Mr. Arnold: Thank you. Yes, that position
has changed. We now have a social worker
who is fully bilingual. Thank you.

Chairman: Thank you, Mr. Arnold. Ms.
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Angnakak.

Ms. Angnakak: Thank you, Mr. Chairman.
Can the department tell us if all
communities have bilingual social workers
working in them? Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Currently, no, not all
communities have bilingual social services
workers. We do have vacancies and most
of the social services workers are
unilingual. Thank you.

Chairman: Thank you. Ms. Angnakak.

Ms. Angnakak: Thank you, Mr. Chairman.
What kinds of challenges does that pose for
your department? | think right away about
confidentiality and having to have
interpreters and the availability of
interpreters. How do you deal with that
problem? Thank you, Mr. Chairman.

Chairman: Good question, Ms. Angnakak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thanks for the question. There’s
no question that it does put a strain on the
clerk interpreters and we rely on them to a
greater degree than would otherwise be the
case if we did have bilingual social
workers. In order to deal with that issue,
we tend to try to rely on them more and
more training in an attempt to address that
deficiency. No question that it is an issue.
Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.
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Ms. Angnakak: Thank you, Mr. Chairman.

| have a question again regarding social
workers. I often wonder if it’s better to
have a social worker work in the
community who is not from the
community, yet on the other hand
sometimes it’s better to have somebody
from the community who knows the
community and knows the issues. What’s
your stand on that? Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thanks again for that question.
Well, I think our stand, if I was to be so
bold, is that ideally, we want social
services workers who are representative of
the population in which they serve, so
much like any other government
department or group of employees. That’s
the goal which we’re trying to achieve.

With that being said, that line of work is a
difficult line of work and there are
legislative requirements as part of that. We
try to walk a fine line between ensuring
that we have individuals with the requisite
qualifications for that role and then also,
with some of the items in our action plan,
to try to increase efforts to develop a local
skilled workforce to fill that capacity.
Thank you.

Chairman: Thank you. Ms. Angnakak.

Ms. Angnakak: Thank you, Mr. Chairman.

I think what I’m getting at more is when a
social worker is tied to his or her
community through family, I think that
could pose some problems versus
somebody coming from outside of the
community and yet that again can pose
some problems because that person might
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not be as connected. | think | was kind of
getting more at that rather than language.
Thank you, Mr. Chairman.

Chairman: Thank you. Do you have
comments, Mr. MacDonald?

Mr. MacDonald: Yes. Thank you, Mr.
Chairman. I think that’s a good point. 'm
sorry for misunderstanding. I think it’s a
continuous balance and it’s a fine line to
walk because, on one side of course, as you
pointed out, you want to ensure that there’s
a level of intimacy or understanding of the
community and of the values that
individuals and families in the community
have.

Conversely, you want to ensure that there’s
a certain professional disassociation as well
so that somebody can deal professionally
and clinically with a case. It’s something
that we struggle with. One of the ways in
which we try to address it is to ideally have
two employees working together. For
example, if you have a scenario where
there is a worker who has to deal with
somebody in their family, then they can
rely on the other member of their team.
That’s an example. Thank you.

Chairman: Thank you for that response.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr. Chairman.

Thank you for that response, but it leads
me to another question. Even if you had
two, a lot of times, the social workers are
related to everybody. How do you deal
with a situation where your social workers,
even if you had more than one, are both
related to the client in question? Thank
you, Mr. Chairman.

Chairman: Thank you for that question.
Mr. MacDonald.
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Mr. MacDonald: Thank you, Mr.
Chairman. 1 would like to refer that
question to Mark Arnold, Deputy Director.
Thank you.

Chairman: Thank you. Mr. Arnold.

Mr. Arnold: Thank you, Mr. Chairman.
That’s a good question. We’ve had to
handle that a couple of times. What we do
is we have, really, a process in place where
we have to identify where there are
conflicts of interest. We involve our
regional managers and supervisors. When
necessary, we will have an experienced
worker from another community who will
go into that community where there is an
issue or a problem to resolve and spend
some time in that community dealing with
that matter. We identify it, it’s part of our
training, and as a matter of fact, we’ve had
that in a couple of situations. Thank you.

Chairman: Thank you, Mr. Arnold. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr. Chairman.
I’m just going on a little bit. In the report, it
says that the department is still not
consistently collecting the basic
information it needs on children in care.
I’'m wondering if the department can tell us
what are the reasons for the challenges in
receiving information on child care from
communities and what are you doing to
address that. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. MacDonald.

Mr. MacDonald: Thank you. Thanks for
the question. Well, one of the things that |
think is the most and shows up as a theme,

| believe, in the Auditor General’s report, is
our inability to collect accurate information
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and there are a couple of, I think, glaringly
obvious reasons for that.

First, one of them has to do with,
particularly at a previous point in time, our
ability to collect timely information from
staff through communities and through
regional offices back to headquarters, and
then understand that information and make
decisions about it.

The other issue is, frankly, the lack of a
case management system. Personally
coming from another area within the
department such as where | come from
where we have a case management system,
it allows us to track employees, case
numbers, expenditures, and a whole host of
other performance or client-related
information, and then you can develop
reports and make decisions based on that
information as it is fed to you in real time.

I think something like that is a deficiency
that we recognize and we understand that it
makes it very difficult for us to react in a
timely manner when we learn about issues,
as an example. Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr. Chairman.

It just brings to mind... . What 1 would like
to ask you is: you say there is no case
management in place, so does that mean
that the previous department, the
Department of Health and Social Services,
that was in charge of social services and
foster care, was operating without case
management and, if they did, how would
they go about adequately planning for what
that department needs? Thank you, Mr.
Chairman.

Chairman: Mr. MacDonald.
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Mr. MacDonald: Thank you, Mr.
Chairman. Thank you for the question. If |
understand your question correctly, I don’t
believe that the previous department
wouldn’t have had any case management
system. | think that they would have had a
case management system and that, as
programs and services were delivered, they
would be tracking certain pieces of
information on clients, issues, and what
have you. | think where the problem would
lie would probably be in the ability to
collect it in an efficient and effective way
so that you could actually make changes or
you could change what’s happening with a
specific case.

I think what | was referring to about case
management was about a case management
system. I’m talking about an information
technology system that workers would be
able to enter in case information and that
could be fed through to their supervisors,
through their regional managers, and then,
of course, finally to headquarters. | hope
that clarifies that for you. Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr. Chairman.
When we’re talking about no case
management or little case management, I’'m
assuming this would really affect new hires
because they would really have nothing to
go back on when they see clients. How are
you addressing that? Thank you, Mr.
Chairman.

Chairman: Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. New hires receive statutory
training and we’re in the midst of
overhauling that statutory training so that
they understand what their role is and what
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processes need to be followed as a part of
that function.

There is effectively a policy and procedures
manual as well that they can utilize to get
an understanding of what processes to
follow or who to contact in unique
circumstances, for example. That would be
one of the ways in which we would address
new hires coming on in that on-boarding
process. Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr. Chairman.
| guess what | was getting at is if | was
newly hired as a social worker and | have a
client before me that | have never seen
before, but obviously that client has come
under the care of the department and if |
don’t really have the background
information, how are you helping him or
her address that challenge? Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. In terms of a case management
system, currently, we’re operating in a bit
of, I don’t want to say old school, an
antique paradigm where it’s really paper-
based and file-based, which obviously has
its drawbacks.

In all but the newest cases where the new
clients would be coming through the
system, there would probably be a case
history there in a file on the client or the
family or what have you. Unless it’s a new
case being created, a client walking
through the doors for the very first time
ever, there would be some history there.
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| think, to be very clear, a paper-based A CAL*a Sded <> gedsosL L
system is not optimal and it’s not what we
would ideally like to be using because of DR 5% AN PLI<K oL L% CAL®Q Go®
the obvious time lag. It takes time to get so>aL** o CAL, CL*a

that information to where it needs to be in a | JP/<IZ>NI>*oN PPdo

timely manner and that’s something that ABR®CHNII" 057 L CA*a. Aocnede
we want to address very quickly. Thank AbJUD>o 5%, sdy*al®, AYRDC®,

you.

Chairman: Thank you, Mr. MacDonald. AP/RDC® ONMNJUO): Sdyoal™ MC LeCot [P
Ms. Angnakak. Frab®™.
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2013-14 fiscal year budget of $50.3 LUl o Shopas Com 610 Fed®

million, of which $10 million is allocated Sb.0% QIPCHCHE 00 ST Sdboa b

for children protection services. Can you ‘ ’

o NS
tell us how the $10 million is going to be
used? Can you break it down? Thank you,
Mr. Chairman.
Chairman: Thank you, Ms. Angnakak. AbIDCS (OLANJO): Sdbeal®, [ <Ivabs,
Mr. MacDonald. MC LoC.oC.
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happy to provide that information as soon
as possible. Thank you.
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Chairman: Thank you. Any other
questions from paragraphs 1 through 13? Ab/RPCSe (ONMNJO): Sdyal™.
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fourth bullet, I have a question. He
mentioned that there were 55 community
social workers in the communities that
were tested up to July 2013 across
Nunavut. Thinking about all the social
services workers and communities with no
social services workers, if they all have the
optimum of 100 percent employees, how
many social workers would there be in
Nunavut? That is my first question.

Chairman: Thank you, Mr. Mikkungwak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. If we had all of our vacancies
filled, we would have 60 social services
workers. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Today,
in relation to existing social services
workers from the numbers that we have,
how many beneficiaries are there? How
many people need to be trained? Thank
you.

Chairman: Thank you, Mr. Mikkungwak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Currently, there are 14
beneficiaries comprising 23 percent and 46
non-beneficiaries comprising 77 percent
and at the moment, there are 27 with
statutory appointments and 33 with letters
of authorization. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you, Mr. Chairman. | appreciate the
response provided to my question. On a
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related matter in the fifth line item, as of
April 2013, there were 395 children who
were under the care of social services.
When a social worker is looking at these
cases, especially with the numbers as they
exist now, and most communities are quite
varied, how many cases can a single social
worker undertake related to child welfare
or does a limit exist? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Mikkungwak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I would like to refer that
question to Mark Arnold, Deputy Director.

Chairman: Thank you, Mr. MacDonald.
Mr. Arnold.

Mr. Arnold: Thank you, Mr. Chairman.
Actually, as of yesterday, we have 336
children and youth being served by the
Division of Children and Family Services.

With respect to the question on the
workload or the number of children and
youth a worker be managing, it is very
dependent on the community. It can vary
from some workers having eight or ten
families with children and youth they are
working with to a much busier community
such as lgaluit, where it can be 18 to 20. It
varies and it can change very quickly.

Chairman: Thank you, Mr. Arnold. If you
could just acknowledge the Chairman after
your answers for the sake of our
microphone controller. Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you very much, Mr. Chairman. Thank you
very much for your response. At this time,
during the audit report, they indicated that
the department has to be more diligent
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about following the rules of the laws of
Nunavut in regard to children and youth
protection in Nunavut.

My question, then, is: in legislation, how
many children can a social worker be
responsible for or is there a set number that
the caseworkers can take on? Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. To answer the question, the
number of cases that a worker would be
asked to carry is not embedded in the
legislation. In our action plan, we’re
actually trying to come up with working,
acceptable caseload standards for our social
services workers for the territory.

Touching back on our introductory
comments, you may remember that |
mentioned the fact that our social services
workers are somewhat unique in terms of
the fact that they deliver other programs
and services aside from child protection
specifically. That’s a challenge that we’re
grappling with now as we try to find
realistic caseload standards for our
employees. That’s one of the action items
that we’re intending to follow up on with
our action plan. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you very much, Mr. Chairman. | would like
to direct my question to the Auditor
General’s office. A few minutes ago, |
asked if a social worker is going to do their
work properly in caring for the children
under their custody. If they’re going to be
diligent about following through with the
laws, how many children could they care
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for? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Mikkungwak.
Mr. Campbell.

Mr. Campbell: Thank you, Mr. Chairman.
Thank you for the question. As always, I’1l
ask Madame Salvail to correct me when |
veer off a little bit if I do, but I don’t
believe that there’s a specific number.
What we have been arguing for is that there
needs to be an analysis done by the
department to determine what the workload
should be. I know that we have been
talking about case management and | think
you can find that that might be a little bit of
a crude measure because some cases can be
incredibly complex and take an awful lot of
time and other ones might be a little bit
more simple.

If you just count the cases, you may end up
in the wrong place, but we certainly do
believe that there needs to be some analysis
done to ensure that the department itself
has a metric, a way to identify if a social
worker is getting to the point that they’re
not going to be able to do their job
properly. I think that’s really important.

Now, if I could just make two points on
that, one being that in the initial audit that
we did in 2011, we identified cases where
social workers told us that they simply did
not have the time to do their job and that
there were documents missing from files.
Some social workers told us that they just
didn’t have time to do it because they were
really scrambling with their workload.

In this audit, we’re also talking about
standards not being complied with in terms
of children not being visited. Sometimes
social workers don’t have the time to do
that. Apart from the impact on the social
worker, there could be a big impact on the
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child if they don’t have the time to do the
work.

We don’t have a single metric, but we
strongly encourage the department to
determine what an appropriate workload is
because that way they will be able to
identify when somebody is about to get
into that situation. If you add a few more
cases or more work to somebody, you
should know that by doing that, you will
put them in a situation that they won’t be
able to do their job properly. Knowing that
in advance is better than finding out maybe
months or even a year later when an audit
gets done. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Campbell. Mr.
Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you, Mr. Chairman. I’ll ask a question in
English. (interpretation ends) What I'm
really getting at here is that when we’re
looking at children in services, to provide
quality of assurance or quality of service
for children in care. Is there a variance for a
certified social worker as opposed to a a
social worker in training? What is the
threshold of caseloads per employee who is
a certified social worker as opposed to a
person in training? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Mikkungwak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Well, to answer your question, I
think it follows along with what the
auditors have mentioned is that we don’t
currently have a metric. First of all, we
don’t truly have an accurate measure at the
moment about what is the threshold for that
point of time when a worker is receiving
too many cases or too many other duties, as
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the case may be. We don’t have that. We
don’t have that specifically. We’re more
focused on a certified worker versus a
trainee.

| think that we know that in general, the
productivity of qualified and certified
individuals across any number of
professions increases, particularly once
they’ve had a number of years to develop
and to gain valuable experience on the job.
That’s one of the key reasons why we want
to ensure that our social workers have the
highest possible level of training as they
are employed in their job. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak: Maybe just a point of
comment in reference to that, when you
look at that and with my questions here, it
will be in your retention strategy, which
will probably be submitted to the House
later in time to deal with that matter and
also to provide quality service, but at the
same time, have a retention for your new
social workers who may be up and coming.

Moving along, my colleague did ask a little
bit under number two, again the last
sentence. She did ask about the $10
million, but 1 would like to ask. There’s a
figure in there of $50.3 million. Out of that
$50.3 million, how much of that money is
within the territory of Nunavut and
secondly, how much of that is out-of-
territory placement? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Mikkungwak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Currently, today, we have
information about caseloads. For example,
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we can provide information about out-of-
territory clients as opposed to in-territory,
but we did not prepare a breakdown of the
budgetary split between those two. We
would be more than happy to provide that
to you as soon as possible if that’s required.
Thank you.

Chairman: Thank you, Mr. MacDonald. |
look forward to those numbers. Mr.
Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you very much, Mr. Chairman. | would
very much appreciate receiving those
numbers from your department.

Moving on to another subject, in paragraph
12 on page 4, it indicates that you support
the training of staff. Again, there are
employees who have been there for a long
time, but they are not given the support
they need. | would like to know why that is
the case. I’'m sure it’s different in each of
the communities, but my first question is:
why is there not enough support provided
to the long-time staff? That is my first
question on that. Thank you, Mr.
Chairman.

Chairman: Thank you for that question.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. First of all, I think I would have
to agree with you that historically, we
haven’t been able to provide adequate or as
adequate as we would like support for our
long-time existing staff. In terms of our
action plan, we capture that under our
retention strategy in terms of trying to
make it so that we can keep staff who have
lived, worked, and contributed through
efforts in the territory as opposed to being
continually forced to recruit elsewhere and
bring new people in and start the cycle over
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again.

One of the things that we identify as an
area of weakness for us is on-boarding or
bringing on new employees. We want to
improve that process and make that
transition a bit better. We have also worked
already to improve our statutory training as
well as some other in-house training, | say
in-house training, professional
development opportunities for our
employees, so that over the course of their
years with us, they have some support to
enable them to do their job better.

I think I would also add that under that
whole umbrella of retention, we recognize
that it’s important for us to be able to
ensure that our employees have adequate
housing and things of that nature. That’s
something that we look forward to
attacking in terms of our action plan
between now and the end of 2015. Thank
you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. I guess I’ll rephrase my question
here. I am looking forward in some
essence. At present, you have current staff
who are working in your department and
I’m fully aware that it’s very hard to find
individuals within the territory who would
like to work for Family Services
considering the fact that it is a very
stressful career.

At the current situation, you do have some
staff who are currently employed in Family
Services who are seeking further training,
but at the moment, they are going through
obstacles of getting funding support or a
letter of support from regional offices or
headquarters. Why are those obstacles in
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place when you have retention problems
and you are having recruitment issues?
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. With respect to the question
about obstacles for existing employees, |
am currently not aware of any situation
where, for example, an employee has asked
for professional development and it has
been outright refused. We, like every other
department in the GN, follow the Human
Resources Manual and issues around
professional development.

| can tell you that by and large, we support
professional development, but I would like
to say that there probably are unique
circumstances where there could be a
reason why somebody may be refused
professional development. In some cases, it
could be performance issues or it could be
operational needs or operational
requirements keeping that person too busy
to be able to undertake those activities.

| would like to say that I’'m not aware of
that particular circumstance, but in general,
we are strongly supportive of professional
development activities. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you very much, Mr. Chairman. | thank him
for the response. | believe this will require
further review as this seems the most
obvious route here.

Let me move to paragraph 12 and I will use
an example from our home community of
Baker Lake as that is where | am from.
Based on the duties required of social
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workers and with Baker Lake being
amongst the highest populated
communities amongst some communities
in Nunavut that are not being serviced, the
social worker position is vacant, as is the
case for many communities. How is this
challenge being dealt with? | would like to
understand what the basis is, especially
with Inuit people’s requests not being
approved. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Mikkungwak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thanks for the question. With
respect to a particular circumstance such as
that, if I understand you correctly, it sounds
as if there may have been a period of time
where there was not a social services
worker in Baker Lake. Under normal
circumstances, what we would do is
schedule a worker to come in from an
accompanying community.

I’m not aware of the specifics to that case
in terms of duration or whether there were
issues involved in terms of staffing
capacity or what have you. We could
certainly investigate that and try to come
up with an explanation for you, but we
would have to take a look at those specific
circumstances. Thank you.

Chairman: Thank you, Mr. MacDonald. If
you could just slow your answers down just
a little bit. Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. Maybe I’ll rephrase my
question. In the community of Baker Lake,
which I’m using as an example because
I’m the MLA for Baker Lake, you have a
number of vacant positions within that
office. In the audit report, it indicated that
there were three communities that were and
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there are other communities that probably
have vacant positions in the Department of
Family Services. My question here is: what
strategy do you have in place to fill these
vacant positions?

Right now, you have relief workers coming
into communities. What is your current
strategy to fill in the vacant positions so
that it does not keep surfacing? Have you
also looked at investing in residents who
have applied and possibly employ them
and, once you have employed them, further
invest in their training? Has that been
considered? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Mikkungwak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. If I understand correctly, and |
think I do this time and I’m sorry for
misunderstanding originally, in terms of
our action plan, we have, I think, a
combination of administrative changes to
how we internally as a department,
particularly coming from communities to
regions to headquarters, understand when
we have a vacancy or a vacancy that’s
looming.

Our plan is to develop an entirely new
system, at least for our department, to
allow us to react more quickly to those
vacancies, but that doesn’t address some of
the fundamental problems that we do face
in that sometimes, in terms of having the
available labour force or skilled labour to
fill that position, that’s not always
available. We have, | think, somewhat are
shorter term and more of a medium term
plan to address that.

In terms of the short term, we’re
contemplating working with the
Department of Finance and their HR staff

JIA®INMEILYGe SboACI™ <Sa PNCb™AX
Jsepe/ Ly Neg CLed<d A®.obCP>Sd=oNe?

L*a NPNCNbA®Q SbeCSY oa c®.of. Aal®
<SaPNSb®AY L*abdc CLbd< A®_obCP>SdeoNe
OABECA*Q PG Sd“5J? SbD>ANSeILAZCCD>Se
oac*oT>Co® Aa bCP>SbeCse/{a®

A®ba AYeN“ 5N 5bA PYUT<IJ D
Ao <o NC>NON? sdyal™ AbYRPCSe,

AP <XPCSe OLNNJO): sdeal™® MC MPe<se,
MC LeCof.

LbC0€ (ONNMNUC): Sd-al™ Ab/RDCS®,
DP/CNLPed, LI DPYeo 5o ebP>UL,
<SabNNo A YnbNeo

QY7L eodse/LLUC, AD®II oo c®.of
AL oD

A* oCDYN5b®D b G LE,

OCNLALT GoPLLLLJC

A* 0PhC g RSP HNC CLedd. PP<o Ca
JoprINLLA e LLC

AP D>PNEHIC AN oF
PGSt DA% DY e < NLLC.

Lo J*Losen <Sa >NCSbsIJc
APLPR<LDC Pa PLrnnabdS <L

A®ba AL®IANINSC AcnSbNPoNe
AocnrcnRDIDCbsdeHC. CLea Dabb
ALLADNLENY CL®a Ac_bd*LoSeh>SdyG_H<I2C

41




to try to revive an older practice of having
dedicated staff who work on social services
worker recruitment. Obviously, we take
this report seriously and we feel that it’s
important that that line of work be given
some priority in the hiring process. In the
short term, we are, to be frank, stuck in a
cycle where we do have to recruit
elsewhere.

Moving into more of a medium term, we
have begun working with Nunavut Arctic
College to help provide input into an
overhaul of their social services worker
program and what we really want to do is
minimize any misalignment between the
training that people can go through in
Nunavut to obtain accreditation, whether
it’s a certificate or a diploma or what have
you, and with our department’s hiring
practices and the skills, knowledge, and
attitudes that we need in frontline workers
and entry-level workers as they come into
the department. By better aligning that
training and that Nunavut training with
what our needs are, we get people into the
door in a more seamless way. Of course,
once you have them, it’s more of the
retention stuff that we discussed earlier.
Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you very much, Mr. Chairman. He
answered part of my question, but I have a
supplementary question. You’re going to
be working with Nunavut Arctic College to
train social workers to provide better
training for them and to give them
certificates, diplomas, and so on. My
question is: how many of the people who
had taken social worker training at Arctic
College are working as social workers at
the present time? Thank you, Mr.
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Chairman.

Chairman: Thank you, Mr. Mikkungwak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. To be honest, I don’t have an
answer for you on that particular question.
I don’t know at the moment how many of
our current Nunavut resident employees
would have certification from the college.

To answer your question in a wider
approach, I think that sometimes it’s
difficult to have a clear understanding,
when somebody graduates from an
academic program, if they’re interested and
willing to work for us or a certain
organization.

If I understand your question correctly,
you’re asking if there’s a direct link
between college graduation within that
specific program and with our department
at this time. | think that one of the things
that we’re trying to do in association with
Nunavut Arctic College is to make sure
that that disconnect is removed. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Akoak.

Mr. Akoak: Thank you, Mr. Chairman.
Good afternoon, Inuit and Ughugtuurmiut.
My question is on page 3. You said that
you had 55 positions filled, social services
workers and supervisors. Like my
colleague said, the social services worker is
a stressful job and hard work.

I’m just wondering if you’ve ever had
people come to your department saying
that they do not trust a social worker and
didn’t want to go to that person. Did you
ever have anything like that happen? Thank
you, Mr. Chairman.
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Chairman: Thank you, Mr. Akoak. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Actually, it’s interesting that
you mention that question. When the
department was formed in April of 2013,
we had our first senior management
committee meeting in Clyde River and our
first face-to-face meeting as a team.

During that process and during those
meetings, our then Deputy Minister at the
time asked for elders from the community
to come and talk about basically social
services. Quickly, the discussion was about
social services as opposed to the
department as a whole. It struck a chord
with me particularly since a) I’'m not a
social services worker, I don’t have that
background, and | have always dealt with
other areas of the department.

One of the things that was made extremely
clear to us as a senior management team
was that what has to happen with the
practice of social work in Nunavut and
from our department in general is that we
need to be able to do a better job and that
people, at the moment, particularly in some
of our communities, don’t have a good
relationship with their social workers.

As you say, there may not be as much of a
level of trust as we would like. To tie it
back into our action plan here, one of the
things that we recognize and has been
made abundantly clear is that our outreach
and visibility in communities needs to
improve. The way in which our workers
interact with families, youth, and
community groups needs to be much more
transparent and obvious. We’re extremely
hopeful that by working towards doing
that, there will be less of that issue of
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distrust or miscommunication or what have
you.

| certainly hope that answers your question.

Chairman: Thank you, Mr. MacDonald.
Mr. Akoak.

Mr. Akoak: Thank you, Mr. Chairman.
What would you do in a situation like that?
Would you transfer the social worker out or
get another person in? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Akoak. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I think that’s an operational
question and I think I’ll hand that over to
Mark Arnold, Deputy Director. Thank you.

Chairman: Thank you. Mr. Arnold.

Mr. Arnold: Thank you, Mr. Chairman.
We do get concerns from community
members and from families with respect to
working with social workers from time to
time. We want to make sure we handle
each of those situations individually.

The work, as you said, is difficult. It can be
conflictual and there may be
misunderstandings. If we can help best
resolve them directly with the people
involved, it’s ideal. We certainly ensure
that our supervisors are involved in directly
working with those family members or
community members who have a concern
or a complaint. We expect our supervisors
to be involved.

If it appears that a situation is unresolvable
without more of a direct role, then we
certainly will have another social worker
go into the community. We may ask their
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supervisor to directly visit the community
as well. We’re fortunate that that level of
intervention doesn’t happen a lot.
Oftentimes these matters can be resolved
by helping guide a social worker in dealing
with conflict, anger, and hurt feelings. That
is certainly something we emphasize.
Thank you.

Chairman: Thank you, Mr. Arnold. Mr.
Akoak.

Mr. Akoak: Thank you, Mr. Chairman.
Another discussion topic is with training
for social workers. I think that some people
go to social services to get help and
sometimes the social worker seems to refer
them to the housing association just to get a
place to stay.

I’ just give an example. The housing
manager in Gjoa Haven said that he would
sometimes feel like he’s involved in the
social services position. Would there be
any way that you would be able to train
social workers to respond other than to
refer them to a different department? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Akoak. Mr.
MacDonald.

Mr. MacDonald: I do, actually, I think
recall that instance. I think that that
housing manager has a valid point. We
don’t want to be caught in a cycle where
we’re referring our clients without due care
and without the proper amount of
information that they would need onto
other organizations or agencies or what
have you.

With that being said, there are various roles
for various departments and agencies. Even
within our own department, we often
provide referrals from one group of
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programs to another. Take, for example,
there are often referrals between income
assistance clients and social worker clients
and sometimes with some of our post-
secondary funding clients as well through
some of our labour market programs.

In that instance, without getting into any
details, I think, in some cases, if housing is
a barrier, housing is the place for them to
go... . Maybe not in that particular case, |
wouldn’t want to use that as an example of
that, but that’s certainly something that
we’re concerned about as well. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. My question is on page 4,
paragraph 10. It says that “The Child and
Family Services Act was revised in 2013 to
allow it to be interpreted according to Inuit
societal values.” I would just like an
explanation of that, please. Thank you.

Chairman: Thank you, Mr. Savikataag.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I think I will refer that question
to Mr. Ojah. Thank you.

Chairman: Thank you. Mr. Ojah.

Mr. Ojah: Thank you, Mr. Chairman and,
through you, to the Member. Bill 51, which
was passed in the legislature, actually
helped us to move the Inuit societal values
into the Act in a formal fashion.

In our planning, we were able to have our
staff fully trained in this area. We turned to
our colleagues at Culture and Heritage,
especially to some of our elders, and in
particular, Ms. Shoovenai Mike, who
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worked very closely with us in both the
interpretation of the Inuit societal values
and also in the incorporation of that into
our training for staff. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ojah. Mr.
Savikataaqg.

Mr. Savikataag: Thank you, Mr.
Chairman. I didn’t really hear an answer |
was hoping to hear there, so | think I will
rephrase it.

The Act has been changed so it’s
interpreted differently. I’1l use this for
example: | believe that in Inuit societal
values, the family unit is meant to be kept
together at all possible to keep it as a
family, but Family Services quite
frequently and sometimes too quickly
break up a family for whatever the reason
may be. They have legitimate reason; I'm
not saying it’s right or wrong. | would just
like to see where Inuit societal values
would come into play there in terms of the
family unit. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thanks to the Member for the
question. One of the things that happened
post embedding Inuit societal values into
the legislation in a formal process was not
only some changes that my colleague
mentioned in terms of training but changes
to practice.

For example, when a decision needs to be
made about taking a child in care and, for
example, that last resort of removing them
from their family, which I agree is
something that’s not ideal and it’s not in
keeping with traditional values, what’s
employed now as opposed to the past is a
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group called the PPRC. It’s the Placement
Planning Review Committee.

Instead of having somebody like the
director make a decision more unilaterally,
as might have happened on years gone by,
now there is a group that makes a group
decision, which we feel also is more in
keeping with traditional values as well.
That group would include parents, it could
include the social worker, and in some
cases, it may include others as well. As a
group, they come to a decision and what
we are finding and at least what our staff is
reporting is that that’s creating a much
better outcome overall and reducing issues
where people will be confused or upset or
angry. It at least attempts to try to bridge
that gap between the portion of the
legislation that is dictating removal for
safety of the child as well as making
amends with traditional values in that
respect.

| hope that answers your question or
provides an example. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Savikataag.

Mr. Savikataaq: Thank you, Mr.
Chairman. Thank you for the answer. It
answers part of it. Keeping on the same
subject there, | would take it then if a child
has to be removed from a family, then all
options would be looked at before [the
child] was sent to an institution down
south. I would think that that would be
totally against Inuit societal values. Am |
correct to say that all options would be
looked at before a child is sent down south
to an institution? Thank you, Mr.
Chairman.

Chairman: | thank the Member. Mr.
MacDonald.
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Mr. MacDonald: Thank you, Mr.
Chairman. Yes, the idea is that all options
are exercised prior. That’s the last resort. I
think that department officials as well as
family or community members would
agree on that point. Thank you.

Chairman: Mr. Savikataag.

Mr. Savikataaq: Thank you, Mr.
Chairman. On a different matter, on the
training aspect, since you’re putting in
more training for the social workers, back
this spring, | asked in the House whether
social workers are trained in the suicide
intervention or prevention. I don’t
remember the exact name, but it’s a course
that all nurses working in Nunavut have to
take.

| was surprised to hear that the social
workers are not required to take it because
anyone who is suicidal is referred to the
nurses. If they go to the social worker, the
social worker refers them to the nurse. |
was told that that’s the procedure, the
protocol, but at times, if someone is
suicidal, then they might not have time to
be referred.

Do you have any plans to make this suicide
prevention training as part of the social
worker training program or course? Thank
you, Mr. Chairman.

Chairman: Thank you, Member. Mr.
MacDonald, I believe he’s referring to the
ASIST program.

Mr. MacDonald: I believe that’s the
program name or acronym, | should say.
Currently, we do not have plans to embed
that into our existing social worker training
or professional development training.
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I think that, when you spoke about the
social worker relying on the skills of
another, what we often do is do a referral
such as what we discussed earlier to
another organization. Rather than, say,
housing in the case, I think, it was in Gjoa
Haven, we would rely on the Department
of Health and their mental health unit and
that would be the lead agency amongst the
government departments that would be
dealing with that specific issue.

| do note that your point is well taken that
if there’s a time lag or if there’s too much
time before that referral can be finalized or
before that case can be met, it would be a
problem. | think that we can certainly look
at making sure that we have practices in
place to make that as effective and as
efficient as possible. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. As one of the Committee
Members, | would highly recommend that
maybe the department should change its
mind in the way it thinks this way because
I think the social workers should get that
training. It’s not all mental health issues.

| can give an example. A husband and wife
are having a great, big fight and it’s not a
mental issue. They’re having a fight, but
whatever the reasons, they would go to a
social worker because they’re not having
mental health issues; they’re having social
family problems. If one of them was
suicidal, 1 would think that the social
worker should have the training on how to
deal with it, not just to brush them off to
someone else and say, “I’m sorry. This is
not my department. You have to go see the
nurse.”
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Would you consider changing your
position on ASIST being a training
requirement, maybe not in the Arctic
College program, it can be delivered by
them, but it can be put on once they’re
hired? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Savikataaq.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thanks for the question and the
suggestion. I think that we can certainly
take a look at that. We would probably
want to have discussions with Health about
making sure that any sort of use of
resources is effective and that we’re not
stepping on their toes, so to speak, but
we’re always looking for ways to ensure
that our clients are served better. Point well
taken. Thank you.

Chairman: Thank you. | have no more
names on my list. I’ve actually got a couple
of questions that were brought up through
some of the other discussions.

My fellow colleague from Igaluit, Ms.
Angnakak, brought up the case
management system. You had mentioned
that for new cases, the information is being
put into the electronic case management
system. No? | may have misunderstood
that. Maybe if you could clarify what the
process is under the new electronic case
management system versus the antique one
that you had mentioned. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Just for clarification, we
currently do not have an electronic or a
case management system. By and large, our
entire system is operating under the
antique, old paper file-based file
management system, which is obviously
not where we want to be.
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During our introductory statements and in
elements of our action plan, there is
mention of what we would refer to as
temporary measures, where we have
databases or what have you that allow us to
track, for example, the number of children
in care, things of that nature, which we’re
employing now.

When | talk about an information
technology or a case management system,
what I’m really talking about is a
comprehensive system that all employees
would have access to the system to log in.
They would be entering case data in real
time. That data would be captured and
available to supervisors at all levels.
Reports could be pulled on regional
statistics, for example, or number of
children in care at any moment’s notice.

Just to clarify, that’s where we want to be
and as part of the action plan, what we’re
committing is to have a comprehensive
business case presented to the government
to request resources or to have that.
Currently, what is underway is the first
attempts to scope and do what’s called a
requirements document to take a look at
what the business rules are, to take a look
at the programs and services that we
deliver in this division, and then take that
and transform that onto an IT system that
would allow that to occur. Just to be clear,
that’s what I was referring to. Thank you.

Chairman: Thank you for that
clarification, Mr. MacDonald. My
colleague from Baker Lake brought up a
couple of things that | would like to follow
up on as well too. It’s regarding grads from
the social worker program at Nunavut
Arctic College. You had mentioned that
there have been some challenges with the
communication.
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With a program such as the social worker
program at Nunavut Arctic College, | was a
little bit surprised to hear that there wasn’t
a little bit more direct involvement,
especially from a recruiting standpoint, to
graduates or at least following students
throughout their educational program there
to work towards employability with the
Department of Family Services. Would you
be able to comment on that, Mr.
MacDonald?

Mr. MacDonald: Thank you, Mr.
Chairman. Yes, | think it’s a very valid
point. When it comes to the NAC program,
| believe the stats on the recent number of
graduates were there were nine, | believe.
What I have been told is that four out of
those nine became employed with the
department. There is a direct link in terms
of recruitment.

In fact, in Nunavut, it’s a little unique
compared to other jurisdictions from a
post-secondary standpoint because, first of
all, there’s only one institution and one
program. Normally speaking, we would be
the primary employer of choice for
somebody who is a graduate with a
specialization in social work. That’s
something that we definitely want to make
sure that we, as | said before, minimize any
opportunities for misalignment between
Nunavut training and employment within
our department with any type of
occupation. Thank you.

Chairman: Thank you for that response. |
have a question for Mr. Campbell or Ms.
Salvail, whoever chooses to answer.

In one of the responses to the Member

from Baker Lake as well, the term “letter of
authorization” was used. I’m sure both of
you guys are familiar with some of the
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challenges that the Department of
Education has had through letters-of-
authorization employees. | forget the actual
number of employees that was answered to
my colleague.

Was the Office of the Auditor General
aware that letters of authorization were
being used for social workers? Ms. Salvail.

Ms. Salvail: Thank you, Mr. Chairman.
Yes, we’re aware. From our understanding,
in order to be appointed, you need to have
the mandatory training. However, in some
cases, it may not be happening for various
reasons, in which case the department will
issue such a letter. However, we haven’t
looked at how many of those have been
issued or currently are issued and whether
there is an issue related to it. Maybe the
question can be directed to the department.
Thank you.

Chairman: Thank you for that response. A
similar question to Mr. MacDonald. With
these letters of authorization, what type of
eligibility requirements, if any, [are] under
the authorization of signing this letter?
What was the number again of the amount
of social workers that are operating under
the letter of authorization? Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I will refer this question to Mr.
Ojah. Thank you.

Chairman: Thank you. Mr. Ojah.

Mr. Ojah: Thank you for the question. The
numbers we provided to you indicated that
we currently have 63 staff, of which 57 are
frontline staff working in the field. Of that
number, we have 33 staff who are under
letters of authority and that represents 55
percent of the total staff party. Mr.
Chairman, that is a high figure.

ABDL*Meh 5D, bW A%®ba ALSeNC

PD>*ICP>c Der/LLC.

Prdoc CHL®/LL®YDeNLLNedC Ao np™C
Ac M oINS 4*PeC>I/LoSTNJC AP Mo
Ao npr*JeNC>CCLC
>bD>I/nbb*o P PADL?

LDERA ORNMNJO): Sdyeal™®, AbY/RPCSe,
Sb>ALYJC CLOML CAL®a ANSbSbeCsLc
ACNCP>YbSHeCSLE, A CAL

Ac® o</ cN®Ib/L>o < Ac b CAL
LRCPINIE AN NT<G*LEC Ao ndDRC
AYNeo® 0a 2T, CAL ARNCHG Hgse<C
>N 6C A 0\N*0¢ A LPLSHGLeDJC,
sdheal.

Ab/RPCSe OLNNNUO): Sdy*al™ CAL e PPLACS,
<AL Ac MC LCof dAncDScJc Cbdd

A FAC AR P NENJNC
AcnrD <IN NoSIC 02T Aocne,rPboslS,
A%\ c MC L*Cof, sbeNol CAL*a

Qe PENNE D%INP CAL® e AcSATS A5
Aocnd>I? C LeCoC.

LeC.oc ONNNJO): Sdyeal™, Ab/B>C®, C*aq
Do o<LS MC DY DoodLs. MC Dy

Ab/RPCSe (OLANJC): Sdb®al®. MC DY,

By OLANJC): Sdb*al™ Acb CAL, CAL 57-
*JLLC Acn<C Ctbo oa.c™o AocnrS,
Cbda ®*LC CAL 33-USAC AcnnS, D>d<
decdNNJS C ANSBSTS S, DR HegC

QL LNSH®NCD oI a <P D LALY Lo
>d<d AcnsC Aocnet, Aocnnt *Lseb*LC
A e NNF<ALAS Sb>NLa*MC LceONe,

55




Letters of authority require that the
director, in fact, authorize the person to
practise social work in the community and
along with that authorization goes the
responsibility to work closely under the
direction of a supervisor or an appointed
social worker. Thank you, Mr. Chairman.

Chairman: Just to clarify and I’ll direct it
directly to Mr. Ojah, if you don’t mind, Mr.
MacDonald, to save you the little gap.
What you are saying is there is no actual
employment criteria associated with that.
Can you confirm that, the way | understand
it? Thank you. Mr. Ojah.

Mr. Ojah: Thank you, Mr. Chairman.
There are requirements for all staff who are
employed by the department. Generally, we
look for some form of child protection or
social work training, basic training that
could be in the form of a diploma
education, which is generally a two-year
program in social services or a degree
program.

The reason we issue letters of authority is
that these individuals have not, at that point
in time, complied with the full
requirements for appointed status and we
may not have mentioned this as yet, but in
order to become a fully appointed social
worker or child protection worker in
Nunavut, there are seven areas of
competency that must be complied with to
the director’s satisfaction. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ojah. Mr.
MacDonald, does the department have a
plan in place to get more workers with
statutory appointments?

Mr. MacDonald: Thank you, Mr.
Chairman. As we highlight in our action
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plan, one of the major issues that was
highlighted was staff training and we
recognize that.

We intend to employ one of those short-
term IT tools that | mentioned earlier. We
recognize that our managers or supervisors
in various regions haven’t been able to
accurately keep tabs and haven’t been
supported to accurately keep tabs on new
employees who receive statutory training
and what exact date they received that
training.

As we talked about retention earlier, the
same issue goes where there hasn’t been an
accurate tracking tool or mechanism to
allow us to double-check on when
someone’s statutory training has expired.
In the short term, what we’re attempting to
deploy is a system that flags, records these
dates, and flags them and prompts our staff
to make decisions about an incoming or an
upcoming expiration for statutory training.

Now, in the long term, what we’re looking
at doing is having this embedded into our
case management system. As a user logs in,
for example, it’s very easy for the system
to track that sort of information and then
provide a prompt to a supervisor, kind of
like a bring-forward message. | should say
that’s a medium-term plan as opposed to
the long term because we do want to get
this system underway in the near future.
Thank you.

Chairman: Thank you for clarifying that
for me. | just have one other question that
Mr. Savikataaq brought up and in your
response, you talk about the Placement
Planning Review Committee. How much
contact is there with parents who have had
children taken into custody outside of the
home and, because it’s not just contact, but
how much coaching is given to the parents
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to make sure that those children have a safe
home to go back to? Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I think I will refer that one to
Mark Arnold, Deputy Director. Thank you.

Chairman: Thank you. Mr. Arnold.

Mr. Arnold: Thank you, Mr. Chairman. |
would say that, historically, that has been a
gap in our services. Our workers have
struggled to work consistently with
families to provide that level of coaching,
encouragement, and motivation.

It has been emphasized over the last two
years with this Committee that any time we
make a decision to have to place a child or
youth elsewhere, the reason we want to
involve others, including family and
parents, in this discussion is to make it very
clear to our staff that there is an expectation
that, where the child or youth may be away
from their community for whatever reason,
our workers are expected to work very
closely with family so that repatriation and
a successful return is our number one goal.
It’s a process that has been emphasized
through these committees. Thank you.

Chairman: Thank you for that response,
Mr. Arnold. | can only imagine how much
emphasis is needed to be put on when
you’re stating that there are identified gaps.
You went through some of the challenges,
but it still doesn’t really make it clear to
me. Why are there gaps when... ?

I’ve had parents come to me as a
representative of a portion of Igaluit that
have their children who have been taken
out of custody and very much want them
back. There’s some question into their own
understanding of the process.
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There are gaps there. What is your
department doing to fill in some of those
gaps? Mr. MacDonald?

Mr. MacDonald: Thank you, Mr.
Chairman. I will refer that over to Mr.
Arnold again. Thank you.

Chairman: Thank you. Mr. Arnold.

Mr. Arnold: Thank you, Mr. Chairman.
There is any number of ways to deal with
those gaps. | think, first and foremost, it
involves good training and it involves good
supervisory training. Our supervisors need
to take a very active role in coaching and
working with staff to really focus on
preventative approaches and proactive
approaches to working with families.
Again, that takes time, particularly if
historically that hasn’t been as emphasized.

Frontline worker training needs to focus
on... . I mean we talk about Inuit societal
values. Those eight principles are all about
working collaboratively, respectfully,
mutually, and helping them understand that
these aren’t just words, but these are good,
core practices for social workers. When
you’re dealing with workers who
oftentimes are new, it really takes an
emphasis on training and good supervision,
and then for supervisors to rely on good
leadership to make sure that that is part of
the whole system. Thank you.

Chairman: Thank you for that response,
Mr. Arnold. It’s more of a comment.
Obviously, the ideal scenario is to have
children with their family, with their
parents in their community.

When a child is taken, it’s usually a very
fast process, deemed unsafe living
conditions or whatever the circumstances
are, but I find that the process of getting
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them back with the parents isn’t as speedy.
| just want to encourage your department to
work with the families where genuine work
and advancement is being made by the
parents to get their children back to
expedite that process as fast as it is to take
them away. That’s just a comment. I don’t
need a response on that.

Just before 1 finalize it, are there any other
comments on this section? Mr. Joanasie.

Mr. Joanasie (interpretation): Thank you,
Mr. Chairman. Sorry about that.

Let me start by making this statement first
of all, as facing this can be very
challenging, especially when our children
in Nunavut are being apprehended or
subject to assessment. There are many
Nunavut children who are in this situation,
children of our fellow residents, and if we
want to pursue a brighter future for our
children and their parents, we have to
ensure our government takes into
consideration these circumstances,
especially down the road.

However, | have a short question which |
will try to succinctly voice. First of all, this
is to the staff members in the government.
In the Office of the Auditor General’s
opening comments, it states the numbers
for the employees, such as the total number
of staff, the number of social workers, as
well as the senior management levels
within our Nunavut government. Further, it
speaks about the children who need to be
apprehended and it also highlights the
number of children in the care of the
government.

Let me first of all state that we know that
this can be difficult at times in relation to
our children. 1 would like to ask the
employees of the government, Mr.
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MacDonald and them: do you consider the
number of employees to be satisfactory and
the amount of money spent to be
satisfactory in relation to the provision of
child care and protection of child care for
the department (interpretation ends) to
meet the needs? (interpretation) I’'m
referring to resources and staff. This is my
first question. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Joanasie. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thank you for the question. It’s
a difficult question, actually, because you
see the outcomes. You see we’re here
before the Office of the Auditor General
and they have made some fairly strong
recommendations to us that obviously
indicate, at least to us, that there is work
that needs to be done and there needs to be
more resources put to bear to improve the
quality of programs that we deliver in the
territory.

In short, I don’t believe the resources that
we do have are enough, but I also think that
| have to qualify that statement by saying
that we have more work to do as a
department and as public servants and it
touches back on the issue around caseloads
and other issues. We need to understand
better what our workloads are and the
expectations we place on our employees
because, until we do that, it’s very difficult
for us to make the case to the government
that we need more money or we need more
resources. That’s something that we
recognize as a weakness and that’s
something that we recognize. Our next
piece of work is to really figure out what
those pieces of information are and then
use that to build the argument that we need
more resources.
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| hope that answers your question. Thank
you.

Chairman: Thank you, Mr. MacDonald.
Mr. Joanasie.

Mr. Joanasie (interpretation): Thank you,
Mr. Chairman. | asked that question
because if we had all of the positions filled
and if we provided adequate budgets... .
That’s why I asked the question of whether
the number of staff and budget allocated to
the division is adequate.

On page 4, regarding the events since the
2011 audit, there have been some changes
from the time that the Department of
Health and Social Services was together
and to the time that Family Services
became a department of its own. There
have been some changes that have
impacted the services that are provided for
the protection of children.

| will direct my question to Mr.
MacDonald. Could he give us an indication
of where there has been the most changes
regarding the protection of children? | hope
you get my question. That is for the events
since the 2011 audit. What have been the
most significant changes since that time?
Thank you.

Chairman: Thank you, Mr. Joanasie. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. As you mentioned, there has
been a great deal of transition that has
occurred between 2011 and 2014. There
have been organizational changes, as
everybody is aware of here.

| think that in general and specifically
when | refer to child and family services,
having that group of programs moved from
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being a smaller piece of a large department
and become the biggest piece of another
department has enabled us to focus more
and to perhaps raise the level of awareness
for that group of programs.

To narrow down a response to your
question, I think that there has been a great
deal of effort spent in that timeframe to try
to improve recruitment practices. | think
one of the things that we saw was an
increase in the percentage of filled
positions, which is a good thing. Another, |
think, would be training for staff and |
think that has really only just begun. I think
that there is more work to do there.

If I had to make a decision or make a call
on what would be the most impactful
changes, | think those would be the most.
Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Joanasie.

Mr. Joanasie (interpretation): Thank you
for your response. | will direct my question
to the Office of the Auditor General along
the same lines.

It indicates here on page 4 under the events
since the 2011 audit regarding child and
family services programs and your
perspective since the events that have
occurred since 2011 which have had an
impact on how services for children and
families are delivered across Nunavut. In
your view, what kind of impact will these
changes have on the delivery of Child and
Family Services programs across Nunavut?
| hope that was clear. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Joanasie. Mr.
Campbell.
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Mr. Campbell: Thank you, Mr. Chairman.
Thank you for the question. As an auditor,
we tend not to look into the future; we tend
to look into the past. That’s why we audit
what has happened, what should have
happened, and what did happen. | would be
reluctant to make any suggestion about
what might change in the future.

If you will permit me, I will just mention
one thing that has not changed, which is
really important, and that is the set of
requirements within the Act. I think it was
mentioned earlier that these haven’t
changed. They still need to be complied
with.

The other stuff that’s happening around the
change of the name of the department and
the creation of a new department, it
probably took a bunch of management
time, but the requirements within the Act
haven’t changed and those are the things
that really need to be complied with. When
everything else is moving around and
changing, I think that’s the one thing that
should be constant.

I think that when you read our report, we
would have expected and hoped that
compliance would have been higher than it
is now. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Campbell.
Any other names? | have no more names
on my list. | just wanted to admit a little
mistake that | made during our proceedings
that I glossed over the main points of the
report, which are pages 1 and 2 and 22 and
23. We’re going to take a 15-minute break
and then we’re going to come back and go
over the main points section of the report.
Thank you, everyone.

>>Committee recessed at 15:46 and
resumed at 16:04
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Chairman: Thank you, everyone. Like I
stated and | apologized to everyone for
missing a step in the agenda, | was trying
to rush to the paragraph-by-paragraph
review. | would like to go back to the main
points, pages 1 and 2 and 22 and 23 of the
review. Does anyone have any questions or
comments? I’ll give everyone just a
moment.

Going once.

Mr. Savikataaq. | knew somebody could
step up.

>>| aughter

Mr. Savikataaq: Thank you, Mr.
Chairman. My question is for the Assistant
Auditor General.

There are questions about adoption policies
and practices in Nunavut and occasionally
there have been concerns raised about the
fate and welfare of Nunavut’s adoption of
children. How do you decide that this issue
was beyond the scope of the 2014 follow-
up audit? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Savikataag.
Mr. Campbell.

Mr. Campbell: Thank you, Mr. Chairman.
To explain why something was scoped out,
I’ll tell you, the Committee, how we
scoped the audit in the first place and
hopefully that will answer the question.

We did a more expansive audit in 2011.
We wanted to come back and do a follow-
up for a couple of reasons, one being, if
Members look at page 1 of the 2011 report,
you will see that we were identifying that
some children in Nunavut were facing very
difficult circumstances. Those were the
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people whom the department now had to
help and protect. This was the supply, if
you will like, and so some of those people
were young people who were in very
difficult situations.

We observed in 2011 that the department
was not doing a particularly good job in
complying with its own standards in
providing services to those folks. We
wanted to come back and audit the things
that we thought they had to get right first.
Quite basically, that was staffing the
positions, training the staff, and complying
with the standards. We did this at a time
when we were also doing an audit of
education.

In terms of the resources we had, we
wanted to focus on those areas that we
thought the department really had to get
right first and that’s why we scoped it this
way. It wasn’t a decision that we didn’t
want to go into those other issues. In terms
of the resources we had, these were the
issues that we thought were a priority in
this point in time. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Campbell. Mr.

Savikataag.

Mr. Savikataaq: Thank you, Mr.
Chairman. My questions are to the
Assistant AG again. When your office
conducted its recent audits of child and
family services in both the Yukon and the
Northwest Territories, did you compare
any specific aspects of service delivery
across these three territories and, if so,
what significant similarities or differences

were identified? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Savikataag.
Mr. Campbell.
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Mr. Campbell: Thank you, Mr. Chairman.
Each territory has a jurisdiction unto itself.
We would always audit those things that
we thought were the higher risk, so we
wouldn’t audit a low-risk issue because it
was a high risk somewhere else.

It’s always helpful if we can get some
comparisons and some commonalities
between the jurisdictions, but sometimes
they’re just organized differently. For
example, in the Northwest Territories, they
have health and social services authorities
that deliver on child and family services
and that created big accountability issues in
that territory that don’t exist in Nunavut.

That being said, | think that all of the
jurisdictions, but particularly the NWT and
Nunavut, face similar issues in terms of
getting good data, good information, and a
good case management system. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Campbell. Mr.
Savikataag.

Mr. Savikataag: Thank you, Mr.
Chairman. This is to the Assistant Auditor
General again. Your 2014 audit was in
response to just check up on a 2011 audit
you did. In your 2014 report, it indicates
that the follow-up audit interviews were
conducted in only three Baffin
communities.

How did your office ensure that the
findings were comparable from 2011 to
2014 and all across Nunavut regions? What
| just want to know is: if you sampled only
three communities in one region, do you
feel that this is a territorial-wide
representative audit? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Savikataag.

JACD®ALLC AT LRALDHLC. CALAMLE
b>rNATQ < P®DJC CLbda **LC

D> oyn<da Il g >Ia®.

CR SboA SN SbPAN®Lc DAY JC
ATORNDCbSa*L_o¢ aPbdt. CbR
AbYobAQ AYD o EGPNPNBGHLEC
LRPLCPITEHEC A/ Lo Yo
PYATCCP®, PR CCA*Q <> LLLC

Ao *UD/DIAC. PONNLSY, 0a NS
e bSO NACTDH>LE AcnébbD><
ASETIo® bLeHACH®C®Io? A5 0f
ARNPNo® ARNc®c® CLo 0a 2T
ACSb=*PN=d.

CALACS®bPN=5%L LRLSHSACLE, A<D
0aNK® Ly 0 2C PN <H%ab > DIEC
AD5 Ldd, Ld<o bLM</<. sdyeal™®
AbIRDCsb,

Ab/RPCSe (OLANJC): Sdh*al™® MC bt>c. MC
~NAbCse,

LAbLCSe OLNNUC): Sdveal® ASYRDC. Do
DGeNG®CG CLLSLLSe/>SoN><
Ab<eN*L® 0, 2014-T CLLSe/L<SoY>SoN< 5
2011-T CLLSePL<se/>Se\C CAbIL

DAJPC DY <L 2014-T DPAJ Lo
CLLSe/LEY DN 5 A*LAA%Q S 0f
SPPOC S oa c® ol DS/ LN.

Cbd< DPYYNC 2011-T 2014-T>

CALSNCU PGHSLE QL 53¢ 0 ScLT.
>ONNHI A*LAA*Qd 5 0f D><EbEC
spPseC O IA%Q ST, SboSe ArLcP>c DAY Da
> Pc>PNP 00 2¢ oa cSdNcL o
alcl® d0/LdcLa? sdyeal® AbYRDCS,

APYRPC ONMNYO): Sdvoal™ MC NebCse, ™
N>RA.

67




Ms. Salvail.

Ms. Salvail: Thank you, Mr. Chairman.
When we did the original audit in 2011, we
looked and we did audits in the three
regions. We found that the gaps that we
had identified were similar in the three
regions. There was no region that was
better or worse than the others. When we
made the decision this time as to which
region to audit, we felt confident that by
picking one of them, Baffin in this case, we
were not picking the worst or the best one.

When we took the decision, we ran that by
the Department of Family Services. If they
thought we had picked the worst and that
would not be representative of the other
regions, they would have told us. They
didn’t have any problem with that.

| also just want to point out that we did
detailed audit work in three communities
with respect to the compliance with the
standards. In our other audit work, such as
workforce management and the occupancy
rates that we have in the report, these
examples are from the whole territory. As
well as the training, we did work across the
territory. The gathering of basic
information also applied to all the
communities. Thank you, Mr. Chairman.

Chairman: Thank you, Madame Salvail.
Mr. Savikataag.

Mr. Savikataaq: Thank you, Mr.
Chairman. My next question is to the
Department of Family Services.

The Department of Family Services was
established in April of 2013 and the
government of the day assured Nunavut
residents and stakeholders that there would
be no disruption of services.
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Has the Department of Family Services
made any significant changes to the way
services are organized and/or delivered to
children and families across Nunavut?
Thank you, Mr. Chairman.

Chairman: Thank you for that question,
Mr. Savikataaq. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thank you for the question. In
terms of significant program changes, |
think we had touched on them earlier in
terms of things like training and things like
introducing new employees to the Nunavut
context of social work.

From an organizational perspective and
from, of course, the legislative piece, we
have transferred essentially the same
legislation. Many of the same organization
moved over, although with some changes
to personnel at different levels from top to
bottom of the organization.

| think, by and large, wholesale, you have
what is a transplant of one organization
through a different reporting structure now.
I think that’s where we stand at this point
in time. There has been no wholesale
change to the organization, | guess with the
exception of those points made in the
introductory statements, moving some
pieces to Justice and bringing some other
pieces into this department when it was
formed.

| hope that makes sense and answers your
question.

Chairman: Thank you, Mr. MacDonald.
Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. Would it be fair and accurate to
state then that other than a name change,
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nothing has changed? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Savikataaq.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. | think that while there has been,
as | think 1 said earlier, a transplant of
organization from one to another, as |
mentioned earlier, by moving this critical
piece of government programming into its
own department, it gets a level of attention
within government that it might not have
gotten before.

From an organizational design perspective,
imagine the entire Department of Health
and Social Services, which is the largest
department, and there’s a quite large
clinical health piece, the social services
piece would be somewhat smaller, as you
could tell by our staff numbers, as we have
mentioned today. What we think and what
we believe quite strongly is that by
bringing it over and moving it into its own
department, now it becomes sort of a
flagship group of programs within this new
department.

When you look at the amount of funding
allocated and the amount of attention that
personnel at all levels in our department
pay to this group of programs, I think it
shows that it gets a higher priority and it
gets more attention than it would have
gotten before simply because of the nature
of the organizational structure. | would say
that no, I don’t think it’s just a name
change. | think there is more to it than that.
| think that over time, that prioritization
will bear fruit and we are hoping that, in
responding to some of these comments and
some of these criticisms, we can get
traction to make that happen. Thank you.
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Chairman: Thank you, Mr. MacDonald.
Any other names? Mr. Mikkungwak.

Mr. Mikkungwak: Thank you very much,
Mr. Chairman. (interpretation) My first
question is to the Auditor General’s office.
When you were doing your audits, you
made some recommendations on changes
that have to be done. After some of the
recommendations have been done, have
there been any further things that you have
done with respect to the recommendations?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Mikkungwak.
Mr. Campbell.

Mr. Campbell: Thank you, Mr. Chairman.
I must admit I honestly didn’t get the gist
of the question. I apologize.

Chairman: Thank you. | was hoping you
had because it kind of lost me for a minute
there too. Mr. Mikkungwak, if you could
rephrase your question, please.

Mr. Mikkungwak (interpretation): Thank
you very much, Mr. Chairman. I will
rephrase it in English. (interpretation ends)
One of the recommendations in your 2011
report suggested that the government
prepare an action plan with prioritization
on short-, mid-, and long-term basis. The
government tabled its action plan on June
7, 2011. During the course of your follow-
up audit, did you review this document?
Thank you, Mr. Chairman.

Chairman: Thank you for that
clarification. Mr. Campbell.

Mr. Campbell: Thank you, Mr. Chairman.
Again | apologize for not having got it the
first time.

Yes, we did. The team would review all of
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the pertinent documentation to bring
themselves back up to speed and see what
has changed in the environment. At the end
of the day when we do the audit, though,
we audit the department’s actions. We
didn’t use the action plan as a tool to do
that. We had made recommendations in our
audit and we then audited what actions the
department had taken in response to those
recommendations. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Campbell. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. | thank the auditor for his
response. Moving on to the department, has
the department prepared a new action plan
in response to the Auditor General’s 2014
follow-up report and, if so, how does it
differ from the action plan developed in
2011? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Mikkungwak.
Part of our package that was brought in just
this afternoon was the Quality Protects
Action Plan, but I will allow the second
part of that question, what differs from the
original action plan in 2011 to today’s, as
we have not had an opportunity to peruse
that document. Mr. MacDonald.

Mr. MacDonald: As the Chair mentioned,
Quality Protects is the name of the action
plan for the 2014 update report or follow-
up report. In terms of this action plan, what
it’s addressing primarily are the siX new
recommendations from the follow-up
report. Within the action plan, we also look
back to what were the original issues and
we want to make sure that we’re updating
those.

To answer your question, the difference
here is that the focus is on these six items
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as opposed to the 20 or so
recommendations in the 2011 report. From
my perspective, it’s a good news story. At
least we’re hoping and interpreting it that
way. We went from over 20
recommendations to 6 and those are the
ones that we’re really drilling in on the
action plan now. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you very much, Mr. Chairman. From 20
recommendations, there are only 6 now.
The Auditor General made a
recommendation as to what the department
should be doing. There was a
recommendation that stated that Inuit
societal values should be followed with
respect to children or the work of social
services. What improvements have been
made to date? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Mikkungwak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. 1 would like to thank the
Member for that question. With respect to
Inuit societal values, if | understand you
correctly, you’re referring to the original
recommendation that those be
incorporated.

As you would see through the Quality
Protects Action Plan, that specifically
wasn’t one of the recommendations in the
new update or the follow-up report, but
with that in mind, the importance of Inuit
societal values particularly to this group of
programs is embedded within our response
in our action plan to those six items.

For example, 1 will just randomly select
one. Community engagement and input is
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one of the recommendations. Take for
example Recommendation 53, basically the
issue identified by the OAG is that we need
to do a better job of engaging with parents
and communities. We recognize that and
accept that recommendation.

As a result of that, that’s really where our
plan going forward to capture our social
workers’ efforts in communities and report
on those that involve engagement with
community groups like parental groups and
child care facilities among others. We want
to be able to report on that and to account
for that important time that our workers
spend in that regard. For us, that’s an area
that we embedded Inuit societal values into
that piece of the action plan. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak (interpretation): Thank
you very much, Mr. Chairman. Thank you
for the response. My other question is
regarding the recommendations made by
the Auditor General’s office with respect to
what actions that the department should be
doing for the government to ensure that the
social workers deal with the problems
happening with the children being
apprehended.

| have the question to the government. Are
you going to be following the
recommendations of the Office of the
Auditor General? How are you going to be
making sure that the recommendations are
being followed by your department? Thank
you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.
Mr. MacDonald: Thank you, Mr.

Chairman. Thanks once again to the
Member for that question. I think what |
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will do now is | will refer directly to the
action plan itself and | hope everybody has
a copy available.

What we have tried to do with our action
plan is to look, and you can see across the
table that you will see the OAG
recommendation, our response, which is
always to accept the recommendation
because they are perfectly valid, of course,
and then we have our actions. They are
numbered and then there are the steps to
full implementation. That’s sort of the
progression of the document. It goes from
one recommendation down the next.

For each of those recommendations, what
we have done is we have highlighted what
our maybe one, two, or three actions will
be in the short and medium term and what
steps we need to take before we can
consider that that action has been
completed or that we can demonstrate
compliance with the recommendation.
That’s the plan going forward.

| hope that answers your question. If not, |
can try to take another stab at it. Thank
you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. I guess I will rephrase in
English.

When you look at making adjustments in
the operations of family services and with
some changes in services for children in
care or children in custody or children
being investigated into or families, when
you look at all the recommendations and
you guys are going to be making some
adjustments, but at the same, taking in too
Inuit societal values, which is now also
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included in the Act, and you indicated that
you have narrowed it down to six
recommendations, what mechanism or
process do you have in place to track and
monitor the progression and what timeline
are you looking at overall? Is it a year?
Over a year? I guess that’s my question,
regarding all your action plans. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Mikkungwak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. To answer that question, we
would have to look at each individual
action plan response and each
recommendation. In each of those cases,
we have determined the timeline that we
think is not only achievable, but attainable
and realistic.

In terms of developing our action plan
response and our plan, what we really
wanted to do is make sure that we didn’t
pull a pie in the sky or unrealistic plans in
that. We didn’t want to incorporate those
into the plan. We wanted things that we
could measure and things that could be
attainable within this mandate and within a
reasonable timeframe.

We want to have our action plan as a whole
completed by the end of 2015, end of the
calendar year. We think that’s fairly
aggressive, but we also balance that with an
understanding that this is a follow-up
report. A lot of these items are items that
we consider that we were moving towards
already from the 2011 report and we think
that there are things that need to be done no
matter what. We have to make some
progress on them, so that is why we have
chosen that timeline.

Back to the point about specific
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measurables, it really depends on each
recommendation and what that entails. If
it’s about training, for example, we need to
make sure that we’re documenting and
recording when our staff receive training.
We recognize that we have to do a better
job of that.

When | mentioned earlier about having a
technological tool like a database, for
example, we want to track that and then
provide that information to decision-
makers so that we can demonstrate that we
have done that piece.

| hope that is in detail enough for you
there. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. | thank the government official
for his response. My guestion now would
be to the Auditor General in follow-up to
that.

When you look at the process and
mechanisms of meeting the
recommendations and some of the action
plans, how many of your recommendations
are based on quality assurance for children
in Nunavut? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Mikkungwak.
Mr. Campbell.

Mr. Campbell: Thank you, Mr. Chairman.
As always, I’'m going to go a little further
than what the Member had asked, but | will
try to address that question first.

I would like to think that all of the
recommendations that we have put in the
previous report and this report were
designed to provide for better outcomes for
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children in Nunavut. | really mean that. ALLACAILE Ac® o</ LN<In<bSLC,
Some of them might have sounded a bit A%®ba 5N Ao <eNCH>NAYLy N <5bSLC
bureaucratic, but they’re important. It’s Aba AL NP> 5d oM Acn<PbN*M*oC.
important that people are trained and
positions are staffed so that those people CAL*QAC™LN"DNe AS*a™ e
out in the field are well-trained to do their
jobs. I think they are all of that nature.

If 1 can go back to a little bit of the PNAPboAiRJL DSb>IN > C CAPI 6%UxC
discussion going on about six ADSdyednb DL, LMdabLod® bCNnL.
recommendations being a good thing, | C*d< 2011-7® Dc*d7cdnrDrlc LP%o®
hate to be a downer on a party, but that ANTINRTBODILILC. *boAfL

L. ) ao, G-Sb A C _Ic b aNC
original report in 2011, we have already | CAd**LPCio®AC 2014-1¢ C°dd <7°F

IDcSdyc<dnyDILNC Ao, ADSLC DLIC Ao

heard a couple of questions from Members
D®C>M A

saying, “Why did you go in so narrow on
2014?” 1 think | can explain that, but all of
those other recommendations are still there.
They are still out there. They’re still live. |
wouldn’t make a commitment on behalf of
the Auditor General today, but I think that
there is probably some chance that some
time relatively soon, the Auditor General’s
staff will be around following up on the
rest of those recommendations.

I wouldn’t want to think th%_l'[ the six have ACALEQ®IC A Ac Sobdc s, SPC LT >bdC
overtaken the rest. Everything that we had | -1 so | gso psomode st a-Sa-<SM<C Cod<]
in that 2011 report is live, living and LCNAeS AL LC dDeSdyedn b/l <C
breathing. I won’t say that we will be back, >N o€ 2011 Dabbedn DALY CA%a
but I think that the office is at some Point. | | qycsgb e bbrLLC Je GO%IC NNCEHST

wouldn’t make a commitment to a date. I DE 5%gb G®PbI S PIASQ I, Ceq
just wanted, Mr. Chairman, to sort of AbIRBC® ShMLIAYQ SIS CLOL,
follow up on that because it kind of PUo<Nea dISdy—<dnbD>c > <<
sounded in the discourse that somehow the | nespegsonpespL C pe o

previous recommendations had been DcSdy<dny Do,

superseded by those, but that’s not entirely

the case.

There’s stuff about adoption in there.
There’s stuff about information systems in | A>cdOY b N T®N>HNS Lalso®
there. There’s a lot more detail in terms of | LcbcCndsbio™Mc CASI A
compliance in the previous audit. They are | <Dcdyc<dn/Ly2C DA% >C, /SaPh ¢
still there and | hope that your Committee | <D%CD>d“ M. “dv*al®.

would share an interest in them in the
future. Thank you.
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Chairman: Thank you, Mr. Campbell. 1
can assure you that they didn’t go
unnoticed. I had it in my little back pocket
here. I’'m hoping that the department takes
that under so that it saves me the trouble of
actually asking a question on it.

Do | have any other names going forward
under this section? Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. Just a clarification. In your
action plan, it says, “Quality Protects
Action Plan.” Is that a subdivision of
Family Services or is it just the title of the
action plan that you guys decided to put?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Savikataag.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thanks for the question. Quality
Protects is the name of the action plan itself
as opposed to any name of a group within
the organization or within the department.
It’s just a title for the action plan to respond
to those six items. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Savikataag.

Mr. Savikataaq: Thank you, Mr.
Chairman. It’s not a question but just a
comment. | think it would have been a little
simpler if you just had written “Family
Service Action Plan” because then we
would all know what it’s all about. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Savikataag.
Any other names? Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. I thought my colleague would
have a follow-up to his question on the
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Quiality Protects Action Plan, which, if |
heard you correctly, covers six
recommendations. If there are 20, out of
the other 14, what other title will they have
on the action plan? Thank you, Mr.
Chairman.

Chairman: Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thank you for the question.
Specifically, this action plan entitled
“Quality Protects” is addressing only those
six items from this update/audit response.

There isn’t an action plan in this format for
the Committee, for example, on those other
recommendations, although we do have a
similar table structure for our own internal
workings to maintain a current awareness
or tracking of where the department stands
on those other items.

From our perspective, we’re still working
on that internally and should the Office of
the Auditor General come back and
investigate any of those items again, we
would be prepared to put an action in place
to respond to that. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak.

Mr. Mikkungwak: | presume that you are
going to be coming out with another action
plan in addition to this that has been
provided to us. I’'m assuming that there will
be a “Quality Protects 2” or will you have a
different title? When do we foresee that
document coming to the Members? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Mikkungwak.
I think we’re kind of losing some of our
focus here. It’s almost like it’s Friday
afternoon or something.
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It does state in the Quality Protects Action
Plan that we will receive regular updates on
progress some time in the next two years. |
do agree with Mr. Mikkungwak that it’s
kind of a vague commitment. I’'m just
wondering if maybe the department would
be able to answer Mr. Mikkungwak’s
question with a little bit more detail and
maybe some specific times. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. In terms of a title of a follow-up
report, it has been duly noted. We will
definitely make sure to avoid “Quality
Protects” and we will keep it very focused.
We will definitely work on that.

In terms of each of these action items, we
would certainly be happy and willing to
provide updates at critical times. Each of
the action items themselves has next steps
to full implementation and a suggested
timeline to completion. For example,
Recommendation 23, which looks at really
about staffing issues, we want to have our
action responses completed by March
2015.

We would be more than happy to provide
an update through whatever mechanism
would be of preference for the Committee,
but that’s certainly something that we
would be more than pleased to do. Thank
you.

Chairman: Thank you, Mr. MacDonald.
Mr. Mikkungwak kind of touched upon
something that | was going to get into with
regard to the progress updates. The
previous Chair of this Committee had
requested regular updates as well and there
was a two-year gap between 2011 and
2013, which I’ve got a copy of the one that
was tabled on September 17 of 2013. It was
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the most recent progress report provided by
the department that previously the
Department of Health and the Department
of Family Services jointly submitted. |
would appreciate a little bit more regular
contact with myself so that I could share
information with the Committee.

Going back, if you will indulge me for a
moment, with the “Quality Protects™ title,
in the document, it talks about that it’s
based upon a quality assurance program
implemented by the United Kingdom
government for looked-after children as a
response to the perceived shortcomings in
the care system. Are there any other
components of that program that you guys
are implementing that we should be made
aware of? Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Not per se. I think the team,
predominantly from the Child and Family
Services Division from our department,
obviously in terms of being professionals
and aware of greater events and things that
are occurring within their field, wanted to
cast about and take a look at other research
and other activities that had taken place in
similar situations and perhaps in other
jurisdictions. I don’t think that that
translated directly into action plan
responses from this department. We were
focused on Nunavut-specific issues and
Nunavut-specific responses.

It’s really all about the title and really about
trying to highlight that a quality
department, a quality division, and quality
programs and services are what we’re here
to do and what we want to be able to offer
to children and families. Thank you.

Chairman: Thank you for that response,
Mr. MacDonald. Last call for any names
under this section. | see none.
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Recognizing the clock, I know we won’t
get through this whole section for the
remainder of the day. Just to make sure that
we do use our time to maximum efficiency,
I’'m going to start the process of
observations and recommendations,
paragraphs 14 through 38. Ms. Angnakak.

Ms. Angnakak: Thank you, Mr. Chairman.
My first question under these paragraphs is
for the Assistant Auditor General.

On page 5 of your report, you note that
your audit “analyzed current and historical
data on vacancies, staffing, and training” in
the area of child protection. Can you give a
brief overview of any trends that were
revealed by your analysis? For example,
were certain communities or regions more
prone to repeated vacancies or under-
staffing of positions? Thank you, Mr.
Chairman.

Chairman: Thank you. Good question.
Madame Salvail.

Ms. Salvail: Thank you, Mr. Chairman. |
think the one thing we can say is the
occupancy rate has gone up. There are not
really big trends that we can speak of. One
of the reasons is that in some of these
communities, there is only one social
worker. When you talk about occupancy
rate, it is either zero or 100 percent. In
these cases, it’s hard to draw any
meaningful conclusion by community or by
region. | would say that at least the good
news is that the trend is going upward.
Thank you, Mr. Chairman.

Chairman: Thank you for that response.
Ms. Angnakak.

Ms. Angnakak: Thank you for that
response too. I’m just wondering about
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what goes into thinking about hiring staff. |
guess this next question is for the
department.

Can you tell us what the turnaround time is
in hiring staff in the communities? Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I’1l refer that question to Mark
Arnold. Thank you.

Chairman: Thank you, Mr. MacDonald.
Just wait until your little light comes on
there. Mr. Arnold.

Mr. Arnold: Thank you, Mr. Chairman.
Thank you for the question. It really
depends. Sometimes the turnaround time
can be a matter of a week or two or less,
depending on the availability of a social
worker and the ability for our
administrative staff in corporate services to
process the necessary paperwork. Other
times, it can be lengthy, depending on the
community, housing or lack thereof. There
really isn’t a set time.

Hopefully that answers the question as best
as | can. Thank you.

Chairman: Thank you, Mr. Arnold. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr. Chairman.

I’m kind of shocked actually, a one-week
turnaround time, seeing that in the House
or on the news, it has been spoken about
how long it usually takes to hire within the
government. Do you guys have a different
procedure that you use other than what the
main... ? When you hire through Human
Resources, it can take awhile. | have never
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actually heard of a week turnaround time.
Can you elaborate on that? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Well, I would say that a week
turnaround time would be the exception
rather than the rule. I think that Mr.
Arnold’s point really speaks to the
variability of how long it actually takes just
to hire individuals in not only these
positions but any of our frontline positions.

As you are well aware and as you
mentioned has been reported in the news, it
really depends on any number of factors
ranging from our own internal staffing
capacity in terms of pushing the paperwork
through the GN system. It depends on
whether there is the skilled labour either in-
territory or elsewhere available. Sometimes
we have to rely on recruiting in other
jurisdictions when it comes to somebody
with a social services worker background
and with those credentials. That can take a
great deal of time.

When it comes to our action plan, in the
short term, we do realize that we have to
rely on some of those recruitment practices,
but we have to take great pains to extend
our efforts to try to be more efficient about
that. A couple of ways that we’re looking
at that is to get back into competing,
basically, with other jurisdictions for a very
limited skilled labour pool across the
country.

Whether that means going to, for example,
Dalhousie University School of Social
Work and trying to recruit aggressively,
that’s one thing. It could also mean
bringing back a practice that we touched on
earlier where we work with the Department

AL NENHECTPAY? Sdral™®, AbY/RDCSe,

Ab/PCSe (ONANJO): Sdy*al™®. C LPCof.

LeC0€ OLNNNUC): Sdveal™®, AbY/RDCSe,

Aa RS ACDATC Ac obdC

A®ba AY°NCc P>A*LAULIC. CAL
DC®PIBIAQ o< AocndaC CAL, A
A5 *MDd oA A *obdC.

CAL Sb>ALY ARQc<Ncnro®
D>SHD>YSHCC®/LLLE Pa. ARCD> <D,
Ac_*obdJse DA ARCDAC, CALMCb®.
Ac_*obdbA DRUI®bA, ASba ALSeNSC
ASLoSbeN®DOLEC, DR H5%GC CLbdd

00 2T AocnrbhAC A **DAC

DA% PI®CSbSa L LE, PR HAGC
ALCCADCHAYITLLE Ac o LRLAS AP0,
A5 AOD%Ydo baCl AcnrCio b LeC.

CALc CL%a b¥/NJLLYSC JAPCIT ANNN< S
DPYIRUC, Ac2abdC 1D%CA<5b®DJC
Ac®dlnyD> At Aba AL®NCS ST IC,
PY<oCCP> Ao ®S\D>SbeCPLANIC, CALC
AFLPYLY2C Da DNSANLLE D A5
q®N>SHbNSHPLHOC LLLDSHBNN s Chao

Sbe Ao, SIcPLLC LRLAS, <L D>PDSeCsedr
LPbeo2o LRLCSbbboSTHLE /N a.

CAL <5D>SbCCGCC, Aocnnbd®oe,
Aot o, Ac CCPse
ANC>ESHHECP ST >a. DNSANS, A5
OB P®YLLDC Pa PLcnabde Clo
ACALRPNS®IDBO A o NN/ D>PN b

85




of Finance to have a dedicated staffing
consultant for social workers and for this
department. That’s another practice that we
think, if we can work with our other
department, we can find some efficiencies
there to kind of reduce some of those
delays.

| hope that answers the question. Thank
you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you for your
answer. Thank you, Mr. Chairman. It leads
me into thinking about hiring and you
mentioned the university down south. In
this report, it states here that as a
department, you have been working with
Nunavut Arctic College to review the
Human Services Program to ensure that the
program results in graduates who are
employable. Can you provide us with a
status on these discussions? Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thank you for the question. To
date, there have been, | believe, two multi-
party meetings with Nunavut Arctic
College staff. The college has approached
this department and other departments and
organizations that may be able to utilize
individuals with that type of skill set and
that certification.

Staff from our Child and Family Services
Division have participated in those
discussions to provide input into what that
program would look like down to the
course level, the competencies, and to
update it so that, as | said earlier, it aligns
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directly into what we need in individuals so
that, essentially, when they graduate,
they’re employable and they have the skills
that would allow them to be entry-level
people to work for the department and then
ladder up through our professional
development training.

That’s where we are right now. It’s my
understanding and hopefully my
information isn’t obsolete, but I think that
there is shortly going to be another meeting
amongst those groups to move it to the next
level. Since you’re talking about post-
secondary and training, it’s sort of my area
and once that program is complete, it will
go through a post-secondary designation
process through this department to make
sure that it’s eligible for Financial
Assistance for Nunavut Students, for
example. Thank you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
MacDonald, for your answer. That’s
encouraging to hear. | hope that you can go
as fast as you can because things in
government often take a long time.

It also states in here that as a department,
you are going to develop a system to
monitor vacancies and staffing activity.
Has this system been developed and, if so,
what are the results? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. No, that system has not been
developed. We do have a system in place
now for tracking children in care, for
example. It’s one of these interim measures
that we’re employing to try to address what
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are some obvious shortfalls there. We need
to be able to report on that, for example.

Our intent is to develop the staffing system,
but that’s a little different because it’s not
something that can be done entirely within
the Division of Child and Family Services,
for example. It involves working even
within our own department through our
Corporate Services Division and their HR
people. Of course, we’re sort of dealing
with other organizations after that as well
when it comes to the staffing process.

We want to be able to make sure that
within our department, our frontline
positions, which are key, are prioritized in
queue in terms of staffing and we can track
where they are at any stage. Really, has a
job action request been submitted? Where
is it in the pipeline? We would like to be
able to know that at any given time so that
we can project or anticipate when we can
expect to get a person in a position. Thank
you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr. Chairman.
Thank you, Mr. MacDonald. I just want to
go back a little bit about the ability to
attract and retain qualified, competent staff.
In your opening address, you said that one
of the reasons in being able to do that is
having proper housing and stuff. I'm just
wondering: does housing come with the
job? When you advertise for a social
worker, does that position come with
housing? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.
Mr. MacDonald: Thank you, Mr.

Chairman. Thanks for the question.
Whenever we initiate the staffing process,
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it’s the hiring department that initiates the
request for housing. For a frontline position
that’s of such a critical nature, we always
request housing with it.

To be perfectly honest and perfectly clear,
sometimes there isn’t a person available
with the skill set to take that position, so
then you’re left with a scenario where you
have to try to get somebody. That’s where
you get into the casual or some other sort
of attempt to meet the need. | just want to
be very forthright with you about that and
that can be a situation where we come into
housing difficulties because housing might
not be available for that individual.

| hope that addresses your question. Thank
you.

Chairman: Thank you, Mr. MacDonald.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr. Chairman.
Thank you for that answer. It leads me to
my next question. In the past, even
recently, you hear about housing and the
problems with housing and staffing. The
area of social works is very important and
much needed in the communities.

You hear sometimes that people from the
community who are hired don’t get
housing versus people whom you hire from
down south automatically get housing. Is
this the case, do you think, for social
workers in the community who are perhaps
beneficiaries and from Nunavut? Thank
you, Mr. Chairman.

Chairman: Thank you. Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. I think that’s a good question. I
have heard of that as well and actually, not
in the area of social services but within my
normal duties, it comes up as a barrier to

AocnnD>INJIS oCePANC, A, CAL Sb>LcLse
ASLILAAYSUC,

Prdoc N ccno<dPL, PY<o Ad *obdC
AL HCHGHAPNHJ PI<do ¥+

ao ot IS AYP<TLEC CALP, Ac *obde
AcCnIA*abA%Q ®Dob ID%CA b A%JRebC.
CALc CALALLE DSbP>NCNPLYNC CLbd<
ACNDA*Q®DC @ ACD®

AL 57 <<b®NC>BCP*a*MLC LRLbd* of.

C*a Ac®dPY2C Lcbod.

CAL CAT™L DP/TSehD>IeND>SNC, Sdy®q [
AP RD>CSb,

AP XPCSe (OLNJO): Sdbeq [ C LeCof ™
J*a bse,

Qv bse (Ohred): Sdyal™ APYRDPC®, A,
CAL%a PDCY]GAC CALc JANSLY2*L AlL%a.
So*UDINT dod®Da DPDab CL*a AbHb o
9@ ®DGHHCHLE QL ArL®DI<oLC <o
Aocno® CL*a oC®Pnoc >

o bAD®PNcNo O KPR *Icno“oH ClL*a
Atcn<dHoGeC>Ho oac*oC.

A¢_*abdC DN®<H<C Cbdd oa ot e
Ac<®CPNC>LILOAS oa M D>CHI®LE
AL 55beNC>SHECHLLC PHA o

<A oI o <IG T LE AL 5Sb®eNCH><HNE
CALA*Q A Ac®ddSbeAL? sdyeal™
AbIDCsb,

ASYXPCSe (OLNJO): Sdu2q b, C LeC o,

LeC0€ (DRNedC): Sdheal™ AbYRDCSe,
AAPINENRE DNHECSe/ LG G PP<lo Cra
AASedY®e DRUC LNy NCGHIDC Acd DRJC
SO>ALSHEC®CDC Cla. ADAPCHSHECHLE
AcnACPLLOC® 5C oa i Ao<s<¢
ACNbA*Q ®IA*q oI5

89




employment. It’s a labour market barrier.
It’s something that I’'m well aware of that
occurs.

Now, to give you a specific answer on
whether some of our existing social
workers have not been offered housing if
they were given a job in a community, |
couldn’t answer that. We would have to
check and get back to you on that, but we
definitely believe that it’s an issue that
occurs for sure. Thank you.

Chairman: Thank you. Ms. Angnakak.
Ms. Angnakak (interpretation): That’s it.

Chairman: | have no other names. Mr.
Enook.

Mr. Enook: Thank you, Mr. Chairman.
(interpretation) While we are on the human
resources subject, | would like further
clarification, although part of the matter
was voiced by one of my colleagues. This
is related to casual employees, as there is a
statement highlighting the fact that many of
the positions are staffed by casual
employees while the department is trying
to fill the full-time positions.

What | want to ask about is this matter
related to the position’s supervisors. When
staff has to travel to fulfill their duties and
have to leave their office and they are part
of the management levels, how do you deal
with an interim replacement while the
person is away? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thank you for the question.
Normal practice, within our department
anyways, is if a person in a position of
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supervisory responsibility has to take over
the duties of one of their subordinates,
what we try to do is, if it’s a short-term
measure, it’s something temporary, we
wouldn’t immediately try to backfill the
supervisor role or the manager role,
whatever level it may be. If it becomes a
longer term issue, then we would have to
appoint somebody else to act in their
position.

Of course, at the end of the day, what we
are trying to do is find the original person
to fill that position, the one that they are
backfilling. By and large, if it’s temporary,
we don’t put somebody in there. Hopefully
that answers it. Thank you.

Chairman: Thank you, Mr. MacDonald.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Perhaps | can ask a
supplementary question to clarify the issue.
An example is if a manager has to travel
for a two-week period and they are the
supervisor for positions beneath them.
Would the manager require someone to act
in their position? Where would they find a
person to act as the manager? Thank you,
Mr. Chairman.

Chairman: Mr. MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. Thank you for the question. The
next higher person in the organizational
chart would be responsible to take over the
responsibilities of the vacated position on a
temporary basis, of course. Within our
organizational chart, it would probably be a
regional director. Those would be
individuals located in Pangnirtung, Rankin
Inlet, and Cambridge Bay. Thank you.

Chairman: Thank you, Mr. MacDonald.
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Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Here | am stating that the
manager has to travel for a two-week
period, but they will return after this
period. So you wouldn’t need to bring in a
replacement from outside the community,
you would look to appoint an acting
manager from that community, and you
don’t fly in an acting manager for the two-
week period. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Mr.
MacDonald.

Mr. MacDonald: Thank you, Mr.
Chairman. | believe, if | understand your
question correctly, I think you’re saying
that if it was somewhere within a two-week
timeframe, so there were two weeks when a
social worker position was vacant, and if
we brought in a supervisor to cover off that
position, if it was any longer than two
weeks would we pull someone into a
community to fill the supervisor’s role, am
| understanding that correctly? I apologize.

Chairman: Thank you, Mr. MacDonald.
Mr. Enook, please correct me if I’'m wrong,
but I think what he’s trying to get at is if a
supervisor has to be replaced for a two-
week period, who takes that position? You
have alluded too that it will go to the
regional director, but they have other duties
and responsibilities as well. Who is on the
ground, I think, is where Mr. Enook is
trying to get to. Mr. MacDonald.

Mr. MacDonald: Thank you. It must be
Friday afternoon.

I think what would happen would be that
there wouldn’t be someone on the ground
for such a short timeframe as two weeks.
The regional director... . Well, let me back
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up a second. There’s a social worker, a
supervisor, a manager, and then a director
in terms of the hierarchy of the org. chart.
It would be the next level person who
would always take over those
responsibilities, but they may not change
location for such a short period of time.
Thank you.

Chairman: Thank you, Mr. MacDonald.
(interpretation) Is that all, Mr. Enook?

Mr. Enook (interpretation): Yes. Thank
you.

Chairman: At this time, | would like to
recognize the clock and adjourn for the
day. I would like to thank everyone for
their questions and comments up to this
point and we will continue along with this
section of the review at 9:00 a.m. tomorrow
morning. Thank you very much and have a
nice evening, everybody.

>>Committee adjourned at 17:00
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