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>>Committee commenced at 9:00

Chairman (Mr. Hickes): Good morning,
everybody. | would like to welcome
everyone to the second day of the
Standing Committee on Oversight of
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Government Operations and Public
Accounts’ review of the Nunavut
Tourism 2015-16 business plan and the
2013-14 annual report.

| would like to ask Mr. Enook to lead us
in prayer, please.

>>Prayer

Chairman: Thank you, Mr. Enook. Just
a couple of housekeeping items before |
get started.

I noted with interest in the Northern
News Services last week, there was some
talk of the consul-general from Japan
visiting Nunavut for the first time in 15
years and he made a couple of comments,
speaking about tourism specifically. Mr.
Yoshioka spoke about tourism as another
opportunity, citing the many Japanese
tourists to see the northern lights while
frequently travelling to places like
Finland and Yellowknife. Also, nature
and wildlife may be an attraction for
Japanese tourists, but this depends on
availability of transportation. It’s very
hard to reach Nunavut.

It’s just a little note for Nunavut Tourism
and for the audience out there that might
be interested in that topic.

Yesterday, we left off with the 2015-16
budget and organizational structure. Ms.
Angnakak was first on the list, as |
promised, today. Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Good morning to everybody.
I’m going to start off with my first
question talking about your
organizational structure. How many
positions are anticipated to be added to
the Nunavut Tourism’s organizational
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structure over the next five years? Thank
you, Mr. Chairman.

Chairman: Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
What we anticipate adding are two
positions this year that are in this year’s
budget and that is all that is seen as being
added in headquarters in the next few
years.

With the construction of the actual visitor
centre in Rankin Inlet, the Kivalliq
Visitor Centre, right now, it’s a small
room in the airport, that position will
change from an information counsellor
back to a visitor centre manager when
that structure is completed, which |
believe is in three or four years. That’s
not an additional person; it’s a change in
title because there may be part-time
people and students that are able to do
something with the visitor centre.

We don’t anticipate a lot of change and a
lot of additions other than the two
positions this year. It should get us
through to the end of the tourism
strategy, which is the five years. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. My
apologies for not introducing the
witnesses this morning. We have Colleen
Dupuis, the CEO of Nunavut Tourism,
and Adamie Sakeeta, the current Chair of
the Nunavut Tourism board. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Just for clarification, the
majority of your staff are located in
Igaluit and then you have staff in Rankin
Inlet and in Cambridge Bay. Can you just
confirm that? Thank you.
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Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We have staff in Rankin Inlet and
Cambridge Bay and in Igaluit at
headquarters and at the Unikkaarvik
Visitor Centre. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. You have $35,000 slated in
the budget for staff recruitment and
relocation. That’s an increase of $25,000
over the 2014-15 fiscal year. Is that the
two PY positions that you were talking
about is why the increase? Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
That would be for the two positions and
for advertising. We have also found that
advertising costs have gone up a little bit
and we also usually have a couple of
other positions during the year that we
may have to advertise for. There may be
more relocation this year as well as
additional advertising costs. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. While we’re on staff, I see in
the budget that you have staff
appreciation of $4,000. I’m just curious
what that means. Thank you, Mr.
Chairman.
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Chairman: Thank you. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
That covers things like uniforms and a
Christmas event and that sort of thing,
but our uniforms come out of staff
appreciation. Basic uniforms that we
have visitor centre staff wear all the time
and the rest of us wear when we’re
travelling or attending functions
representing Nunavut Tourism are
provided to staff. Thank you, Mr.
Chairman.

Chairman: Thank you. Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Again while we’re on staff,
wages and benefits, you have a little over
$1 million. There’s a little over $200,000
increase. How are wages increased? Who
deals with wages and benefits to increase
them? Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Wages and benefits for increases, if
merited, staff increases are based on an
evaluation and a yearly performance
appraisal. Our benefit package, northern
allowance, housing, and things have not
increased in about six years and there’s
no increase in this budget for that. We
match the GN for northern allowance and
that sort of thing. When it hasn’t been
increased in the GN, ours hasn’t been
increased either. Our wages are on par
with, if not slightly below, a similar
position in the GN and in other
jurisdictions in the north. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.
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Ms. Angnakak: Thank you, Mr.
Chairman. | would also assume that your
own wages or anybody who is the CEO
of Nunavut Tourism... . Would the board
deal with that and how do they go about
evaluating whether or not the increase is
warranted? Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
My evaluation is done by the board and
in the last few years, there has been one
increase, not based on merit, but just in
other years, there have been other things
that we needed that increase to go
towards. | have not been taking the
increase. | think it should go to other staff
before me and our records would show
that 1’ve had one increase in five years.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you. I think it’s
very kind of you.

While we’re on the topic of the CEO,
there was recently an advertisement for
your position, for your leaving Nunavut
Tourism. The closing date was May 8.
How many applications for this position
did you receive? Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
I’m not fully aware of the total number of
applicants we have received because we
do it in round 1, beneficiaries, and round
2, long-term northern residents, and then
other. They came into our finance
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director. We have dealt with round 1 and
we are in the process of interviewing
round 2. We haven’t even looked at
round 3, so I’m not sure how many came
in for round 3. For round 1, there were
two applicants. For round 2, there were
six. Out of those eight, we have
interviewed five. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. That leads into my next
question. You said that you interviewed
five. Who sits on the interview panel?
Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We are in the process of interviewing.
We have interviewed two, but there are
three more next week.

On the interview panel is myself, Adamie
as chair, David Monteith from the
Department of Environment as a long-
term board member that has known the
organization from day 1, and Karen
Fingas from the Department of Economic
Development and Transportation. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Will you and the interview
committee be making the final decision
on who gets the job? Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. Sakeeta.
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Mr. Sakeeta: The final candidate will be
brought forward towards the board for an
interview with the whole board and from
there the board will make the decision if

we will select that final candidate. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Sakeeta. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I’m going to go on to
something else a little bit different. How
many personal services or consulting
contracts has Nunavut Tourism entered
into over the past three years with
individuals? Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Could you define personal services or
contracts? Most of our things have gone
out for RFP, but just a little clarification,
please. Thank you, Mr. Chairman.

Chairman: Ms. Angnakak.

Ms. Angnakak: | guess where I’m
getting at is more of individuals rather
than companies in Nunavut or outside.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak. |
think it would be safe to assume that it
would be sole proprietor companies as
well under that category. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
To the best of my knowledge, off the top
of my head, | can’t think of any. We
don’t have a lot of consultants just doing
work. We have hired consultants to do an
analysis of an exit survey, but that went
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out to RFP and to work on specific
products like the business aftercare
booklet that you have in front of you, but
that was a company and that again went
out to RFP. We do have legal services
that would be an individual or a
company, but I do not recall a lot of
individual contractors. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: When you’re talking
about contracts and that, this is
something, as regular MLAs, we like to
look at it and make sure everything is fair
and transparent. With that in mind, what
kind of conflict of interest guidelines do
you have in place in respect to
contracting and procurement activities for
Nunavut Tourism? Thank you, Mr.
Chairman.

Chairman: Thank you Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We have, | think, rather stringent
requirements in place. Anyone that is
associated with the organization cannot
bid and I’ll give you an example. We
have an RFP out right now for product
development. Someone that was on the
board was going to bid on that. They had
to resign from the board as soon as they
requested the RFP so that there would be
no vision of conflict of interest or that
they would have additional knowledge or
anything like that. We follow rather strict
guidelines that people don’t have inside
knowledge or anything like that. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.
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Ms. Angnakak: Thank you, Mr.
Chairman. If | were that board member,
even though resigning, | would feel |
would know inside information because |
know what you are going after.

For example, from what | understand,
within the GN, if you are a Deputy
Minister or if you have some kind of
inside information over a topic or activity
that you want to do or participate in, |
think there has to be something like six
months to a year before you can even put
a bid in because it gives you an
advantage. If you don’t do that, it gives
you an advantage over the others.

How are you going to be dealing with
this now with a recent board member
putting in a bid? How do you deal with it
so that... ? Really, he does have inside
information unless some time has gone
by before the bids came in. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
For most senior management positions,
there is a cooling off period before you
can apply on any contracts or do any
consulting work with the department. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
This situation came up in March. We
were at an in-person meeting here at the
time of the tourism conference and it was
the first time the project was discussed in
detail.

The board chair at the time, Adamie,
asked the individual to leave the room, so
they were not in the room for any of the
discussions. They were not aware of any
of the background information for the
project, what the budget may be, and
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what we were looking for in advance.

When they came back in, they were told
that if they wanted to bid on the project,
they would have to resign as soon as the
RFP came out and they had requested it.

Both of our major funding partners,
ED&T and CanNor, had agreed to that.
We checked with them to see if those
were agreeable conflict of interest
guidelines and both of them responded by
email that they were. We had checked to
make sure that we would not be seen as
being in a conflict of interest situation in
that case and we did everything possible
to make sure that the individual had no
knowledge of the project in advance.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. | guess my next question is
going to be: did that proponent win the
contract? Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak,
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
They had bid on two projects, a pan-
territorial one we had out, which has been
now closed and assessed last week when
we all met in Niagara Falls, and no, they
were not successful. The other project
that they have requested the RFP on
closes June 8, so I’'m not sure if they’re
even bidding at this stage. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. What role does the Nunavut
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Tourism Board of Directors play in
approving personal services or consulting
contracts? Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
When we do an assessment of RFPs or
when we interview for a job, there is
usually someone from staff on the
committee, somebody from one of our
funding partners, and a board member
related to that project. There is always a
diverse group on the assessment
committee that includes board members.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Is it safe to assume that that
group is the one that makes the final
decision? Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: The decision is made with a
final proponent in mind, and then that
final proponent is taken to the board for
final approval by the whole board, but the
committee narrows it down to one
suggested candidate or proponent for a
proposal and takes it to the board and the
board then approves the final winner.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: I’m asking this because
a couple of years ago... . Your conflict of
interest guidelines might have just been
changed over the last five years or so
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because | know that there was some
concern about the website development
quite a few years ago. You had X staff
that were developing and had that
contract. There’s concern and frustration,
I think, voiced over that, how that
happened, and that it was perceived as a
real conflict of interest there.

Can you let us know what happened there
and how you have changed things so that
things like that doesn’t happen again?
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
That situation was going on just when |
arrived five and a half years ago. That
contract was very substantial and had
been sole sourced. It hadn’t even gone
out to RFP. The staff member that
awarded the contract, because it didn’t go
through a board process or anything, had
worked for the company that they had
given it to. That does not take place now.
At that time, Nunavut Tourism was not
following any kind of purchasing policies
or anything like that.

Any contract for anything like that goes
out to advertised RFP and we have all the
advertisements for the last five years, and
then there is a structure in place that there
are scoring sheets and we follow the NNI
Policy. We take it a tiny step further that
we just don’t ask for the amount of work
done in the north. We want to know how
many people live in the north that are
doing work so that there are actually
people here doing it and it’s not a
company that just has a northern address.
We have added that little step further in
our scoring and that’s even used on our
pan-territorial assessments.
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Everything that goes out to RFP is looked
at by a group and there’s a very strong
process put in place so that does not
happen again. It has not happened since
then. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. That’s good to know because
we don’t want to see anything like that
happening. We want things to be fair and
transparent.

When | talk about fair and transparent,
even for staff, when you yourself or your
staff go on trips down south because in
the north, we don’t always have a lot of
choice in where we stay, are you required
to follow provisions in regard to duty
travel, such as the Government of
Nunavut’s Financial Administration
Manual? They have rules in place
concerning matters, for example, what
are the maximum allowable expenditures
on hotel rooms. Can you go stay at a
palace for two weeks, it’s your choice,
and just do what you want or are there
rules in place that you have to follow
when you’re on duty travel? Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Normally when we’re down south on
travel, we’re at a conference or at
something like a CTC meeting and in
those instances, they have usually
negotiated rates at conference hotels or
the CTC has agreements with certain
hotels where they hold meetings, and
that’s usually where we stay.
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I will give you an example. We just came
back from Niagara Falls from Rendez-
vous Canada and we stayed at one of the
hotels. They had a number of hotels that
were of their negotiated rates. We stayed
at one a couple of blocks from the venue
because it was cheaper. The hotels in
Niagara Falls are crazy prices to start
with, but we will look at what we have
budgeted to attend an event and where we
stay has to fit within that budget.

Normally for events in the south, because
we are on travel in terms of a conference
or a meeting or a staff is in the south in
training and the training establishment
has somewhere with a reduced rate, that’s
where we will stay, not wherever you
want, but where we can get the best rate.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you. | get my last
minute before | run out.

My last question for you is: are these
rules in place? Are these rules, regardless
of if you’re not here as a CEO anymore,
the next CEO must follow? Are they
approved by the board? Are these
procedures approved? Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: We have a procedural
manual and those are some of the things
that, over the summer, we’re making sure
are up to date and in place for when I’'m
officially gone in September because we
want to maintain the fact that we have
been openly transparent and have things
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in place so that we can answer all your
questions because that’s what we’re
doing. Yes, things will be in place and |
would hope that my successor would
continue best practices. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis.
(interpretation) Ms. Angnakak, are you
done? Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Good morning and
welcome.

I would like to go back to the finances.
First of all, to begin with, Information
provided by Nunavut Tourism indicates
that approximately $1,225,000 will be
spent on training during the 2015-16
fiscal year. | know that this uses funding
provided by the Canadian Northern
Economic Development Agency.

For example, if we are going to be doing
a workshop or training in Pond Inlet, how
is the community going to benefit? How
will communities like Kugluktuk or
Whale Cove benefit? How are the
communities going to be involved?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
For training, we have secured funding
from the Government of Nunavut under
the market readiness part and we have
secured funding from CanNor. This year,
training is a major focus for us as it is in
the tourism strategy.

When you’re doing training in
communities, we have gone out to all the
community EDOs and to our members in
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the community and asked what further
training they need in that area. For
example, someone near the Queen Maud
Bird Sanctuary may identify that they
need more bird identification training
because they’re getting people requesting
doing birdwatching trips.

We have worked closely with the
communities to try and figure out what it
is that each community needs. The
training coordinator coming online will
continue to do that. We have secured
funding from CanNor to offer some of
their tourism curriculum modules in
communities.

If there is something in particular that a
community needs, by all means, let us
know. We will do our best effort to make
sure with the funds we have or if we can
access other funds through RIAs or the
Parks Canada, 11BAs for some of the
marine stewardship communities, we
have worked with Parks Canada to get
money to offer cruise ship preparedness
training, wilderness first aid, and some
other things in those communities.

If there is something any of your
communities that you think you need for
training, please let us know and we will
see if can get that happening for you.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Let me ask my question
this way: $1,225,000 is a large amount of
money. It is not designated for a
particular subject that will be taught and
if communities want training, they have
to approach you with their training needs.
Is that how I understand it? Thank you,
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Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The role of the training coordinator that
starts on Monday is to work with the
communities directly and identify what
the communities need as training, and
then we will try and find where we can
get that training from, if it is already
developed, and where can we get it
funded. This will work directly with
communities. The point of this is to make
sure the communities have what they
need. We’re not telling the communities
what we are offering in each community.
The community will tell us what they
need and we will try and make that
happen. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. You have set aside
$1,225,000. Is that funding adequate for
the amount of training needed in the
territory? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Yes, we have identified a large amount of
money for training because it has been
seen as a real need in a wide range of
communities and a wide range of topics.
For example, wilderness first aid is
something that all of our operators need
to get their insurance. You don’t have to
have it the first year you get insurance,
but when you go to renew, you have to
have wilderness first aid.
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Offering a wilderness first aid course,
just to have the instructor come in, is
about $20,000, so if we do that in five or
six communities, that’s over $100,000
and that is just for instruction alone.
Nunavut Arctic College, for their college
delivery modules, has estimated that the
cost is going to be $50,000 per module.
That is their estimation, not mine. When
we budget, we have $400,000 to deliver
those modules, so we are looking at
delivering eight of those.

The cost of delivering training is
expensive when a lot of the instructors
have to go into a community. One of the
things that we have secured money for in
that amount of training is for the first
time we are looking at having Nunavut
trainers trained. We secured money to
train trainers. For example, the product
development workshops we’re having,
we will have Nunavut-based people
trained to then be able to deliver them so
that we won’t have to always bring
people in from the south. The same for
guide level training, we have one person
already trained for guide level training to
offer it in Inuktitut. We are hoping to
have two more, one per region, so that it
will be more inexpensive and easier for
that training to be delivered. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Before | move on to
another subject, | have one further
question. Regarding this huge amount of
dollars and if the communities are going
to be benefiting through these training
programs, who would know or who could
be contacted to access this money or to
have a training program made available
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in their community, for example, in Grise
Fiord? How will they know that there is
money available for training? Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Our training coordinator position, the
person who has been hired, starts
Monday. Once that is hired, we will have
contract with all the EDOs and let them
know what the process is. We will also
do things in the paper with
advertisements and through articles. We
will do everything that we can through
the EDOs, our members, and the press to
let people know that there will be
opportunities for training, how you can
access those, and how you can request
particular training. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis.
(interpretation) Mr. Enook, are you done?
Mr. Enook.

Mr. Enook: If I may, to another
question, please. (interpretation) Thank
you, Mr. Chairman. Again, in your
budget for 2015-16, you indicated that
approximately $200,000 will be spent on
research during the 2015-16 fiscal year.
Can you give a detailed breakdown on
specific research initiatives? Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
One of the large portions of that money is
to do an exit survey. There are people in
bright yellow jackets like | had on
yesterday at all three airports now
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catching most of the flights going south
and doing a detailed exit survey that has
been coordinated through the Nunavut
Bureau of Statistics, through the
Department of Economic Development
and Transportation, and through some
questions from Stats Canada to try and
gain information on the type of visitor
that comes here, what they’re doing while
they’re here, and what they’re spending.
That is a major expenditure. We have
students and people hired in all three
regions to deliver that survey seven days
a week and then there is a major analysis
component of that survey.

The other research things that we do, we
have a media monitoring service to track
what people are saying about Nunavut
and in relation to tourism around the
world. We are also doing some research
with the EDOs on some of the
community assets and trying to be sure
we know what assets are in each
community so that we can help the
community develop what is there. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. | have another question.
You indicated that you will be doing exit
surveys, if | understood it correctly. |
think it is called exit survey in English.
Once you have the information compiled,
you would see where the indicators are as
to where there would be a need. Very
likely, they will say that the airlines are
way too expensive and that
accommodations are very expensive. I’'m
sure that those issues will be brought up,
(interpretation ends) | would suspect.
(interpretation) Once you have that
information and once they indicate that
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it’s too expensive to travel up here and to
have accommodations, what are we going
to do about that? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The survey does look at things like that.
There was an exit survey done in 2008
and the report came out in 2009, and that
was one of the indications. We worked
with our airline partners to secure
reduced rates for our members to bring
visitors in if you are going with an
outfitter. You can’t just book this if
you’re coming up here on your own, but
if you’re going with somebody that has a
business in Nunavut, you can get a
discounted rate. We have worked with
the airlines. Yes, it’s still costly, but it’s a
substantive discount.

This survey will also give information
like that to the government and other
businesses on where they see
shortcomings as well. There’s a variety
of reasons for doing the exit survey. It’s a
standard measuring tool used across the
country and it’s usually done every two
to three years. The last one was done in
2011 and the results will be used for a
variety of things, including looking at
what needs to be done to build the
industry in the future. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. | have another question
again on the core operating budget for
2015-16. Information provided by
Nunavut Tourism indicates that
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approximately $154,000 will be spent on
board governance. I’m not sure what term
to use in Inuktitut, but that was during the
2015-16 fiscal year, including $105,000
for “Board Travel.” Can you describe
what travel is planned for? Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
There was a substantial increase in board
travel this year, 2015-16, because as |
mentioned yesterday, every three year an
out-of-1galuit board meeting is held,
which makes the second in-person board
meeting of the year costly, but the board
IS committed to getting out into
communities, not always meeting in
Igaluit or the south. They rarely meet in
the south.

That large increase is because the
commitment has been made to go out
into a community or two, and those
communities have not been chosen yet,
but the second in-person board meeting
of the Nunavut Tourism board will not be
in 1galuit; it will be in some community
that the board determines. They have not
determined those communities because
our new board is elected in October. It’s a
winter meeting, so it will be the new
board that will be travelling. They are
waiting until that board is elected to
determine which community they want to
visit. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. On the same subject, |
don’t know whether my colleagues have
asked the question already and | do
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apologize if I’m repeating myself.
Nunavut Tourism’s current
organizational chart depicts a total of 13
positions. How many of them are
Nunavut Land Claims Agreement

beneficiaries? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Just let me count in my head for a
second. Six. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you.
How many of them can speak in
Inuktitut?

Chairman: Ms. Dupuis, my apologies.

Ms. Dupuis: Thank you, Mr. Chairman.
All of them can speak Inuktitut, plus one
of our non-Inuk staff members has also
taken up to level 4 Inuktitut and can
converse as well. There are seven people
who can speak Inuktitut in the
organization. We have somebody at each
visitor centre and one person at
headquarters. We can provide service in
Inuktitut no matter where a member
phones. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you.
(interpretation ends) Can you provide
service in French in any of your offices
or locations? (interpretation) Thank you.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.
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Ms. Dupuis: Thank you, Mr. Chairman.
We can at the Unikkaarvik Visitor Centre
on our 1-800 line that’s international and
at headquarters, so two places, yes.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. This is probably my last
question. (interpretation ends) How many
individuals or have you got any
individuals currently living outside of
Nunavut who have consulted or have
personal service contracts with Nunavut
Tourism at the moment? (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
None. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Savikataag.

Mr. Savikataad: Thank you, Mr.
Chairman. Most of the questions have
been asked in this section, but I just have
a clarification. In the Nunavut Tourism
core operating budget ending on March
31, 2015, under marketing, I just want to
know what fulfillment is. It’s a budget
that has been there all along of $45,000.
I’m just curious as to what that is. Thank
you.

Chairman: Thank you, Mr. Savikataag.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman. |
can understand how that could be a
confusing term. Sorry, | just thought |
saw the lights flash. Okay, just checking.
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What that is, is if you are in France,
Germany, Italy, or Japan and request our
travel planner, you call our 800 number
Or you can request it on the Internet. We
have a fulfillment house in the south to
reduce mailing costs. All the stuff is
stored and sent out. This is in response to
shipping out all of the material that
people have requested to get interest in
coming to Nunavut.

It’s done in the south because it greatly
reduces mailing costs, so it means that we
can have a lower budget and it’s much
easier to store and we don’t ship 30,000
travel planners north and then ship them
south, which would just increase the cost
of doing business, but it’s the cost of
shipping out travel planners, fishing
guides, hunting guides, and that sort of
material to people who have requested
them on the 800 number and on the
website. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Savikataag.

Mr. Savikataad: Thank you, Mr.
Chairman. On the same page under
visitor centres, your staff recruitment and
relocation has doubled from what it was
from five to ten and your staff and
recruitment under the operation
management went up substantially too.
That one tripled. You said it was
advertising and relocation. On the visitor
centre workers, aren’t most of these local
employees from the communities where
the visitor centre is located? Thank you.

Chairman: Thank you, Mr. Savikataag.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Yes, most of them are. Last year, we did
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relocate someone from one area of the
Kitikmeot into Cambridge Bay and in the
past year, we have had in one of our
visitor centres a high rate of staff
turnover, so we’ve had to advertise it two
or three times. Someone had to leave
very suddenly for personal reasons. We
increased the budget. It may not all get
spent. Hopefully, I hope none of it gets
spent personally, but we increased the
budget because the advertising costs had
gone up and we have had additional
advertising costs last year that we had not
anticipated. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Savikataag.

Mr. Savikataaq: Thank you, Mr.
Chairman. Going back to wage and
benefits, you said that you follow the
Government of Nunavut’s guidelines on
most of the stuff. Just for the benefit of
our viewing audience, the CEO’s current
salary that will be offered, is it on line
with the DM, ADM, or director? What
pay level is that at? Not the amount; just
what level it’s at. Thank you.

Chairman: Thank you, Mr. Savikataag.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman. |
wish the CEO salary was a level of the
DM. It’s not going to be. It’s not now.
We’re probably high director level,
maybe starting ADM kind of range,
maybe, but absolutely not at a DM level
or anything like that. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. It gets to me right away.
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I would like to ask a question in regard to
return on investment. My colleagues and
I, over the last day or so, have been
talking about the marketing that Nunavut
Tourism is doing. There are various
initiatives that you have spoken about.
There are things like trade shows or other
kinds of things that promote Nunavut.
What kind of analysis has Nunavut
Tourism done on whether or not these
kinds of initiatives are actually good, that
we’re actually getting a return on that
investment, that the number of tourists
coming to lgaluit or to any other
community is growing and it’s because
you did this or that? Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
That is something that we have done a lot
of in the last few years. Five or ten years
ago, Nunavut Tourism went to a lot of
trade shows all over the place. The only
consumer show that we go to now is the
Toronto Outdoor Adventure Show and
we go in conjunction with Parks Canada
and territorial parks.

We keep very close records on everyone
we talk to and we rate them as sort of
interested, moderate level of interest, or
high level of interest. Some of the high
level of interest, there are also some of
our members at this show. High level of
interest this past February meant that
somebody went from our booth to a
member’s booth and booked a trip. We
keep track of how many bookings come
out of a trip by talking to members and
that sort of thing.

With some assistance from CanNor late
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winter/early spring, we ran some strictly
Nunavut TV commercials for the first
time. There was a call to action in the
commercial, something that people could
pick up on, that there were now operators
offering short packages to Igaluit under
$1,500. We worked with those members
that offer those packages and they have
seen significant uptake with people
calling and saying, “We saw your
commercial,” and they’re booking trips.

We keep track of what people are
interested in and what they’re doing after
the fact. Because we’re a destination that
sometimes people take 6 to 18 months to
plan a trip, we’re not kind of you look in
the paper and say, “I’m going this
weekend.” We keep track of things and
sometimes that tracking cycle is a year or
so, but we have significantly cut back on
trade show attendance and going to
things just to be there. If it’s not the right
demographic fit and if we try something
and we’re not seeing a return, we don’t
do it again.

We have a very focused campaign in
terms of marketing now and we have
seen significant uptake for our members.
When we do familiarization trips, it has
to be somebody who has commitments
and we have seen significant uptake from
those commitments. | gave you a couple
of examples yesterday that outfitters that
had familiarization trips are now booked
a couple of years in advance. That’s a
significant return on investment for us
because it means that that Nunavut
business has become successful, which is
what our goal is, to put people in beds
and people on trips. It’s not people
coming into our office, but it’s making
sure that the businesses have people
coming in to keep them sustainable and
make them successful. Thank you, Mr.
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Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.

Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Where can we find this
information as MLAS or maybe as
interested public to see the work that
you’re doing on our behalf, to see the
results? Is this information available?
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We talk about it in our annual report and
as Adamie said yesterday, probably one
of the things that we do poorly is sort of
blow our own horn and say that we have
done this successfully or we have done
that successfully. We have been more
focused on just doing things that our
annual report would be the best point or
any time that any of you have questions,
please feel free to call and we would be
happy to talk to you.

We keep statistics from trade shows that
we can show you that this many people
came through the show and this many
people came to Nunavut. We have all
those statistics, but they’re not published
anywhere in that great of detail. We
certainly have them and can make them
available. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.

Angnakak.

Ms. Angnakak: Yes, | think that would
be interesting. There are a lot of people
that like to see stats. Anybody could say
words, but when you actually keep your
stats, | think it’s something worthwhile
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for Nunavut Tourism to share through its
annual report. I’m hoping that we’re
going to see those annual reports being
tabled in the House here. 1 think that’s
really important.

Let’s see now. When you talk about
members travelling with you to, let’s say,
the trade show that you went to, how are
these members selected and who are they
usually? Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Let’s say for example, the Toronto
Outdoor Adventure Show, which is the
only consumer show we do, we send out
to members, it’s in February, so we
would send out in October, “If you’re
interested in attending, let us know and
we will try and help you find funds to do
so. If you cannot attend, send us your
brochure and we will distribute on your
behalf,” because that’s what we’re there
for, to cover all members.

There are a few members that attend
completely on their own without
assistance. We have had a couple of
Nunavut members come down for a day
or so and then there have been some
other southern-based companies that have
been there on their own, but we make the
opportunity available to all members and
will help them find funding to go if they
would like to go. We’ve had the
community of Arviat with us one year
and we’ve had other businesses as well,
but we will help people find the funding
to go.

We don’t say we want you, you, and you.
We make the funding available to people,
but you have to have the initiative to say,
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“l want to do this,” and then we will bend
over backwards to make it happen for
you. We’ve had some attend and we take
brochures from any member that wants to
provide them for us and everybody is
listed in our travel plan. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I’m going to go on to
something else now. Thank you, by the
way, for your responses, which were very
informative.

The exit survey, | have always wondered
about this because | understand that the
numbers include those that are on
business travel. For example, would a
GN worker from Igaluit travelling to
Qikigtarjuaq on GN business be included
in those numbers? Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
That has always been a great debate and
we were asked by the Nunavut Bureau of
Statistics to keep those numbers in
because they feel that somebody
travelling to another Nunavut community
on business may buy art, may have a half
day that they go out on a dogsled trip or a
boat trip or something, so those numbers
have been kept in at the request of the
Nunavut Bureau of Statistics. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
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Chairman. Personally, I think it skews the
numbers. | have done many travels to
various communities in Nunavut on
behalf of government and | have never
gone and booked... . I don’t know. |
would expect more people who really
have no experience of living in the north
would probably be more likely to be the
ones. Do you keep numbers where
they’re not skewed like that? Do you
have actual numbers of people coming
from outside of Nunavut coming into
Nunavut as what | call the true tourist?

My second question would be, I’'m
assuming that a lot of these tourists are
coming in and they want to go to a park
and that. How do you work with Parks
Canada with your numbers? Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
On a personal side, I agree with you, but
we work with the bureau of statistics. We
work very closely with territorial parks
and Parks Canada because, to go into
either, you have to do a registration
process, so we get those numbers.

In terms of keeping track of pure tourists,
those coming into the territory for
recreational activities, we are working
closely with the Department of Economic
Development and Transportation on new
ways of measuring those. We are looking
at introducing a model that is very similar
to what other jurisdictions have
successfully done in the last few years,
which is, as part of your licensing
process, you have to report the number of
guests you have and where they have
come from.
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For a lodge or for an outfitter taking
someone to the floe edge, getting those
numbers and it has to be reported as part
of a licensing process because a lot of
times, if we ask, because they feel that
there’s proprietary information in terms
of “l don’t want you to know how many |
have versus someone else,” we can’t get
it. We ask for it. Some members give it
and some don’t.

Other jurisdictions have had the same
challenge and what they have gone to is
having that as part of the licensing
process that it’s mandatory, and then you
get more accurate information and that is
being worked on right now. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Joanasie. My apologies. | thought you
were saying that you had no more
questions, Ms. Angnakak. Ms.
Angnakak.

Ms. Angnakak: I’ve got a few more.
I’ve got to get head back now on what |
was talking about.

I’m going to change topics again here.
I’m not quite sure how you pronounce it.
Is it SINED funding? I noticed in the
information that we have received under
grants and contributions that Nunavut
Tourism has accessed quite a bit of
money through the SINED for its
marketing initiatives. They’re not
included in your finance overview
exactly with revenue coming in. | wonder
if you can just talk a little bit about that
and | also would like you to comment on
if you didn’t get that funding, what kind
of impact would that have on your
organization. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak,
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and my apologies for not recognizing
you. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
SINED funding is absolutely crucial to
most tourism organizations in the north
under CanNor, all three territories. The
majority of their pure marketing activities
come from SINED. For us, it’s
attendance at trade shows and events like
Rendez-vous Canada. It’s our co-op ad
campaign, which we have set up that
members can buy in and get into national
publications and that sort of thing at a
cost that they can afford. It is the TV
commercials we just did.

For SINED, there’s a substantial amount
of that money this year for training as
well. That covers the cost of the exit
survey. It covers the cost of the tourism
conference that is held every three years
that brings the industry together and
gives us a good indication of what the
challenges are and what we need to work
on going forward. SINED is absolutely
crucial to us and we take part in any of
the evaluations of it that CanNor has, one
that was just completed.

For us, for marketing, it is crucial. It lets
us get into that national arena that we
need to be in that people need to see us,
whether it’s in magazines or this year,
we’re doing a significant test on different
types of web advertising, not on our
website but on like MSN travel and some
other sites. We’re doing a small test
initially to see if it’s successful before we
do a bigger push and see if we can’t.
We’ve had expression of interest from
our members that they would like to see
that be more of the co-op ad campaign
that we do with them as opposed to
magazines. We’re doing a very small test
to see if it does gain results before we go
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out on a larger scale.

All of those sorts of activities, all of our
familiarization trips with media, all of
that comes under SINED, that comes
from that funding from CanNor. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. My last question; maybe I
might put two into one. | understand what
you have just said and I know that
through accessing SINED, you represent
a lot of businesses in Nunavut.

Is this program also for the general public
to access or is it just for entities like
Nunavut Tourism? If it is for the general
public, although I understand where
you’re coming from, do you feel at any
time that you’re competing against other
local businesses for that same funding
source? Thank you, Mr. Chairman.
That’s my last question.

Chairman: Thank you, Angnakak. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Under SINED, there’s a suite of
programs and a suite of things that you
can apply to. Some are strictly for NGOs
to apply to and then there’s a component
of the SINED program and it is for
businesses, so we’re not necessarily
competing with private businesses for the
same pot of money. The pan-territorial
marketing consortium also accesses
SINED money because there is a pot of it
set aside for pan-territorial partnerships.
SINED is kind of a big blanket program
and then there are a number of programs
under it for different aspects of what
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people would apply for. No, we don’t
apply to something that competes with
private business. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Joanasie.

Mr. Joanasie (interpretation): Thank
you, Mr. Chairman. Ms. Dupuis and Mr.
Sakeeta, welcome. First of all, there are
13 staff members at the Nunavut Tourism
office and there is $1.04 million that
we’re talking about and there is $402,000
in the other one for visitor centres. |
would like a breakdown of the number of
visitor centre staff and the headquarters.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Joanasie.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The headquarters is in lgaluit. Currently,
there are seven employees there. With
two additions, there will be nine. There
are two full-time employees and several
part-time and summer students at the
Unikkaarvik Visitor Centre here in
Igaluit, one person in Rankin Inlet at the
visitor centre, and one and a half full time
at Cambridge Bay with the addition of
summer students at both of the other
visitor centres as well. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Joanasie.

Mr. Joanasie (interpretation): Thank
you, Mr. Chairman. In terms of the
budget, it is targeted toward training at
headquarters, $25,000, and has gone up
to $35,000. | wonder if training funds
have always been spent in past years.
Thank you, Mr. Chairman.
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Chairman: Thank you, Mr. Joanasie.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
I’m not quite sure which $25,000 for
training you are referring to. Is that staff
training? I’m just a little unclear. Thank
you, Mr. Chairman.

Chairman: Thank you. Mr. Joanasie, if
you can clarify your question.

Mr. Joanasie (interpretation): For staff
training, it was $25,000 in 2013-14 to
2014-15 and this year, 2015-16, it is
$35,000. Has this total been used up in
the previous years? Thank you.

Chairman: Thank you, Mr. Joanasie.
That’s in the staff training section of your
budget. Ms Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
This allocation for training is for staff to
go out and get training on new things that
are happening with the web that are
changing all the time, training in terms
other things that would be normal staff
training, HR stuff or whatever. Things
come and are approved as to what staff
goes to for training. In most years, yes,
we use it up. In 2014-15, the fiscal year
that just ended, because we were short-
staffed for a while and because we were
very busy, that whole allocation was not
used.

The increase is there because we have an
additional two staff coming on. With the
additional staff, the need was there for
additional dollars. We want to make sure
that our staff are current on the issues that
they need to address so that they can
perform their jobs to the best of their
abilities. Thank you, Mr. Chairman.
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Chairman: Thank you, Ms. Dupuis. Mr.
Joanasie.

Mr. Joanasie (interpretation): Thank
you. Last year in 2014-15, the budget
was not used. What happens to the funds
when that occurs? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Joanasie. Ms
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We used some of it. We did not use all of
it. | believe we used around $19,000 of
the $25,000. Like any other parts of our
budget, if we have not used the total
amount, it is put back into the GN as a
repayment. We also did not use our full
amount in general supplies or office
supplies and that will also go back. Any
[overages] go back to the GN. Once our
audit is completed and the final version is
done, there is a payment back to the GN
made. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Joanasie.

Mr. Joanasie (interpretation): Thank
you, Mr. Chairman. My question is for
the CEO travel. Can she say how much is
spent in Nunavut and how much is spent
outside Nunavut? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Joanasie.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The CEO travel line is there to attend
national meetings and events that we
attend so that Nunavut has a presence.
There are also trips | take within
Nunavut. Last year, there were probably
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four trips out of Nunavut and three trips
within Nunavut. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Joanasie.

Mr. Joanasie (interpretation): Thank
you, Mr. Chairman. | thank her for the
response. Again, this was asked earlier,
but I would like further clarification on
staff recruitment and relocation. There
has been a $25,000 increase in this line
item, totalling $35,000. Do you now
know that the CEO currently lives
outside of Nunavut and you will have to
relocate him or her up to Igaluit? I’'m
assuming that the new CEO does not live
in Nunavut. Have you still not made a
decision on where the CEO is going to
come from? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Joanasie. |
believe the witness mentioned earlier that
they still haven’t made a final decision
yet, but I’ll allow the question as to
explain the increase in the budget line.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The increase in the budget line was there
because we have two new other positions
as part of the tourism strategy that were
approved and will be hired and we did
not know where they would come from.
One of those positions has been hired
locally. Again, if we don’t use all of that
money, it will be given back to the
government, but if we needed it, we had
to have it up front. The cost of
advertising for positions has gone up and
we have had at least three positions that
we have advertised for this spring.

The CEO position, we’re still in the
middle of the competition. It has not been
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decided. We are hoping that it will be
somebody from Nunavut. They would
have a greater experience and
understanding of Nunavut, but we are not
sure of that at that point. We’re not sure
how much of that will actually have to be
spent. If we can make all of our hires
local, it will not be significant other than
on advertising. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Joanasie.

Mr. Joanasie (interpretation): Thank
you, Mr. Chairman. Moving on to
another subject, there’s $154,000 in total
for board governance. You indicated
earlier that at times, the board has their
meeting outside of Nunavut. Could you
indicate to us where you have had board
meetings outside of Nunavut? Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Joanasie.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
That has happened one time in the last
four years and that was in February of
2014. | have to get my years straight. The
board came to the Toronto Outdoor
Adventure Show to see for themselves
what goes on at the show, what the return
on investment would be, how successful
the show is for Nunavut, and how we are
represented at a trade show. They came
to Toronto to the outdoor adventure
show. That was why that meeting was
held outside of Nunavut. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Joanasie.

Mr. Joanasie (interpretation): Thank
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you, Mr. Chairman. There are two line
items | would like further clarification
on. One is board travel for the AGM
which is $35,000, and then one line
down, there’s the AGM which is
$35,000. Could you elaborate further on
the difference between those two line
items? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Joanasie.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The first line item is board travel for the
AGM and this line item has increased
because we increased the size of our
board from within Nunavut. We now will
have two people that we are bringing
from the Kitikmeot, two people from the
Kivallig, and then we have other board
members from around other parts of
Nunavut and from the south. By
increasing our board to be more
representative of Nunavut, our travel
costs went up substantially. As everyone
is aware, a plane ticket from the west is a
bit costly.

The AGM costs are the costs of holding
the AGM; the meeting space, the
translation. We provide full interpretive
services at our AGM because we have
some members that are more comfortable
communicating in Inuktitut and we
always make sure that that is provided, as
well as some assistance with travel for
our members. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Joanasie.

Mr. Joanasie (interpretation): Thank
you, Mr. Chairman. | would also like to
thank you for that clarification and |
would also like to thank Nunavut
Tourism for providing interpreting
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services when they’re having their annual
general meetings because I think it’s
rightly so and it’s the right of the people.

With my last question is in regard to
marketing. There’s $500,000 that will be
used for a marketing campaign or maybe
it is for Nunavut Tourism branding or to
get information from the other Nunavut
communities when you’re going to be
working on that type of a program. | hear
that the $500,000 hasn’t been expended
yet. Could you elaborate further on the
marketing campaign and if you’re going
to involve the other Nunavut
communities? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Joanasie.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
This $500,000 is for an overall branding
campaign for Nunavut, not particularly
for communities. It’s to get the public at
large across the country and across the
world familiar with Nunavut as a whole,
not as a tourism product, not as anything
in particular, but just a general awareness
campaign of Nunavut so that when we
then market tourism products in Nunavut,
someone will have an idea where
Nunavut is on a map. Unfortunately, for a
lot of people, we’re finding it a challenge.

It’s overall branding for Nunavut as a
territory. The exact way that will be done
has not been determined yet. That should
be done over the next couple of months.
The plan is to have this campaign
executed starting in January, which will
tie into when our key marketing is so that
they will hit at the same time and
complement each other. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis.
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Thank you, Mr. Joanasie. I’m just going
to recognize the clock and we’re gong to
take a 15-minute recess. We will be back
at 10:50. Thank you.

>>Committee recessed at 10:24 and
resumed at 10:43

Chairman: Thank you, everybody, for
coming back. My apologies on the
misstatement of the time allotted in the
break. My normally very accurate
calendar is on the fritz today. The next
name on my list, Mr. Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you very much, Mr. Chairman.
Good morning to everyone in Nunavut.
When my colleagues were asking
questions and listening to the responses
that you’re making, Nunavut Tourism is
trying to promote or market Nunavut to
the rest of the world.

The question | have is: have you made
any considerations as Nunavut
Tourism... ? You’re trying to promote
Nunavut. Many people watch movies.
For example, there is what we usually see
on television regarding Newfoundland
and they have a big ad. Have you ever
thought of doing something like that?
That’s my first question. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We have done ads as Canada’s North and
they have run on national television. For
Nunavut, we just did a test with some ads
on local six o’clock news shows in
Ottawa and Toronto and had very good
success.
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The one problem and challenge we have
is that television ads are very expensive.
One ad on, let’s say, a national hockey
game or on something like American Idol
or CSI can run up to $75,000. We have to
look at what the return would be versus
the cost and what we could do to get
broader coverage with that.

The ad campaign that Newfoundland and
Labrador did that you spoke of was $4.5
million. Our budget is not $4.5 million
total. We would love to do something
like that, but it’s incredibly expensive.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you very much. Looking at your
budget, you’re trying to do a lot of
marketing. Looking at the responses that
you made, there are many communities
in Nunavut and only after a certain
number of years have passed, do you
update the community information? For
example, Baker Lake has advanced a
great deal and there’s a lot of mining
activity happening just outside of it and
just to the north of it. There’s a lot of
mining activity. | know that we have two
Heritage Rivers in Baker Lake and that’s
why | was asking those questions. That’s
it. Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Dupuis.

Ms. Dupuis: I’m not quite sure of the
question, but I think you’re asking about
us updating material on communities.

We update material on communities
every year. That’s something that our
visitor centre staff does. They’re in touch
with the hamlet offices about community
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events, if there have been any changes in
what the community has to offer, or
anything like that. That’s done on a
regular basis. The event listing for
communities and what activities
communities have to offer is updated
twice a year. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you very much, Mr. Chairman. As
to your response, I’m just imagining, in
our communities, there are activities that
sort of start in the springtime and happen
in the summertime up until the fall.
Looking at the visitor centres and the
budget, how do you support the visitor
centres? The visitor centre in Baker Lake
was not open all summer. How do you
support the community visitor centres?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The smaller community visitor centres
are run by each community. How we
support them is if a community asks us,
we go in at the beginning of the summer,
do training, get their staff ready, and take
in brochures and all the information they
need. We have done that before for Baker
Lake, but for the past two years, we have
not been asked to do that. We would be
happy to do so again. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you very much, Mr. Chairman.
You’re trying to market tourism to the
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world and sometimes we see people from
overseas and some Americans as well.
When you’re doing the marketing to
them in an effort to bring them to
Nunavut, how do you know when
somebody is going to be coming to
Nunavut? Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We don’t necessarily know when
someone is making that trip. We get them
interested in the products, direct them to
who offers the products, and then they
book with individual operators, but we
don’t know exactly when someone is
coming.

The only time we do know when people
are coming are cruise ships because we
work with ED&T on the cruise ship
licensing and we get a list of itineraries
and let all of the communities know in
case a cruise ship hasn’t let them know
that they’re coming and all of a sudden
there are 150 people.

We don’t know when individual tourists
coming in with individual operators are
actually coming. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you very much, Mr. Chairman. I’ll
move to a different topic. One of my
colleagues asked this question about your
board meetings and you explained that
because most of your board meeting are
in 1galuit and whenever you meet
somewhere else, you meet in the south.
Just looking at your responses, you met
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in Toronto. Have you considered going to
the smaller communities or the
communities in Nunavut in general to
have board meetings?

For example, last year, you held a
meeting in the Baffin region. In the
coming years, have you considered
meeting in the Kivallig and then the
Kitikmeot afterwards? Have you thought
of doing that? It seems like there are
meetings only some of the communities.
You hold your board meetings only in
some of the communities. Why are the
board meetings not held in some of the
communities? Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Dupuis mentioned
yesterday that one of the two annual
meetings every third year goes to a
community, but I think you bring up a
very relevant point of the diversity of
those meetings. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Because our AGM is always held in
Igaluit for ease of transportation of
getting everyone here and cost, the
second in-person board meeting in 2015-
16 will be held in a community and it
will not be Baffin; it will be Kivallig or
Kitikmeot. One of our board members
from Baker Lake is right now lobbying
strongly for it to be in Baker Lake, but it
will be in one of the other two regions; it
will not be in Baffin. The board has
already decided that. They just haven’t
decided on which community it will be or
if there is a way to combine a couple of
communities. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.

Mr. Mikkungwak (interpretation):
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Thank you very much, Mr. Chairman. |
would like more thought put into this
matter because my main reason is some
communities have their own attractions.
For example, we went to Pond Inlet as
part of the education committee review. |
saw something | have never seen before.

In Baker Lake, for people coming from
the south, they seem to be the only ones
scared of the cold, but you should also
know and I should explain that Baker
Lake, in the dead of summer, is the
hottest region. It’s even warmer than
southern cities. Those people who like
spending summer in the warm and hot
summer should consider Baker Lake.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. I’ll add that there are a
number of cold weather activities that are
a very positive experience in Nunavut as
well. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
One of the things we try and do with our
marketing is to make sure that we don’t
always show pictures of snow and ice.
We have great pictures of people taking
wildflower pictures and fields of
wildflowers that make Nunavut look very
attractive in the summer. We try and be
really careful to make sure that people
don’t just have that “It’s always frozen
here” image. We make sure that both
snow and ice and summer activities are
shown.

There is a wide range of activities in
Nunavut and that is something that we
would love to promote. It would be great
if we had more operators that could offer
more activities in a greater variety of
communities. That is what we’re hoping
to do with some of the product
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development and training that we’re
going to be doing this year. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you very much, Mr. Chairman.
This will be my last question for the time
being. | may have another question later.

When we’re going to be meeting with
people as Members of the Legislative
Assembly, such as from your workplace,
we have a lot of documents. I’m sure you
give these documents to all of the
communities. Do you give all of these
reports to all of the communities in
Nunavut? Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Our annual report is sent to all of the
economic development officers in the
communities as well as all of our
members across the territory, and anyone
else that asks for it. 1t’s a public
document. We provide it to ED&T and
we thought it was tabled in the
Legislative Assembly as well, but our
documents are public and anyone that
requests them gets them and we send
them to each community through the
EDO. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you very much, Mr. Chairman. |
said that was my last question, but |
would like to ask another question. It is
about welcoming people to Nunavut,
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Tunngasaiji. You’re following this now.
How much have you used that document
so far? Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We follow that document quite closely
and as an organization, we did a quarter-
by-quarter implementation plan for the
five years of that document. That is
something that we send to the
government as part of our contribution
agreement. It is something that we take
seriously and are very closely following.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. Maybe I’ll ask in English.
When you look at Tunngasaiji: A
Tourism Strategy for Nunavummiut, that
document, how far along are you on the
strategy? Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
There are some things we are in advance
of. The business aftercare booklet that
you were given this morning was
scheduled to be done in 2017, but we had
money in 2014 and it was a standalone
piece. We didn’t have to wait for
someone else to do something, so we
could move it up.

There are some subjects and some issues
in there that we are a bit behind on. We
are tasked with doing some of the
community consultation on the legislative
review, but we need the GN to get the
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legislative review done before we can do
community consultations. That was in the
document to have happened last year.
We’re set to go and do that whenever we
get the material to do that.

We are on track with the things that are
solely our items. There are some items
that we are working on with partners and
other stakeholders on and some of those
items have been delayed just because of
process, but overall, it’s pretty well on
track and we are hoping that the
document will be fully on track by the
end of this fiscal year. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you very much, Mr. Chairman. |
have another question that one of my
colleagues asked. In terms of Nunavut
Tourism training, have you set up or has
Nunavut Arctic College set up anything?
I heard in one of your responses that
CanNor is offering tourism modules. Do
you use that or do you have your own
training module set up? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
There have been some key tourism
training modules developed many years
ago for the north; guide level 1, guide
level 2, and fishing. In the last two years,
we’ve had those modules updated
because some of them hadn’t been
updated since 1986 and they are also
being translated into Inuktitut for the first
time. We’re hoping that that should be
finished shortly, but some of them are
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280 pages, so it takes a little bit of time.

Nunavut Arctic College has developed a
tourism diploma certificate program. It
has never fully been issued. It has never
been offered as a full course, but each
course within that larger diploma
program is set up as a standalone module.
That is what we will be offering starting
this year with money from CanNor.

We do not have our own training
modules. We use modules developed by
the college that knows what needs to go
into a training program. We will just
work with the communities and the
college to ensure that they are offered.
We have secured money from CanNor to
start offering those modules. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. |
have no more names on my list. | guess
it’s my turn.

I would just like to take a step back to
some of the trade shows that you were
discussing earlier. What would a typical
delegation make-up be from the Nunavut
Tourism perspective sending people to
trade shows? Is it just the Nunavut
Tourism staff? Are there outfitters or
private sector, industry-specific
opportunities for people to attend along
with Nunavut Tourism to coordinate
dollars? Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
It would depend on the type of show
you’re referring to. Something like the
Toronto Outdoor Adventure Show, we go
in conjunction with Territorial Parks and
Parks Canada and take a large booth that
is Nunavut, not just Nunavut Tourism.
We also will invite other members to
attend and will help them find funding if
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they so desire and want to go.

For something like Rendez-vous Canada,
which is an event that the Canadian
Tourism Commission (CTC) puts on
every year and brings in foreign and
international buyers to look at products
that territories and provinces have, we go
representing our smaller members and
then there are other members that do
attend. It is usually some of the larger
businesses. Rendez-vous Canada is
incredibly expensive to attend and it is
also very gruelling for people because it
is three days that we sit at a table and
every 12 minutes, a new person sits down
across from you. It’s kind of like speed
dating with international operators.

Some of our smaller operators have not
chosen to do that, but we represent them
and talk about their product and pass the
contact information that we get at that
show on to all of our members. While
they’re not there, they can then contact
those people about products that they
have without incurring the cost of being
at that show. You can’t set up exhibits or
something; you’re sitting at a table. It’s
more about the contact. We represent a
lot of our members at things like that.

At the Toronto Outdoor Adventure Show,
as | have mentioned, we have had
members attend with us like Arviat and
that sort of thing that we have helped find
funding for. There are other members that
attend on their own. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis.
When you talk about trying to find
available funding to assist operators in
attending these types of shows, through
what avenue are those funding proposals
put in? Ms. Dupuis.
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Ms. Dupuis: Thank you, Mr. Chairman.
We will work with operators to look at
what funding programs are available,
whether it’s something like small
business support through ED&T, whether
it’s some funding through one of the
regional Inuit associations or community
futures. Aboriginal Canada has some
dollars available for attending trade
shows and marketing. It depends what
they have accessed in the past and what
we can assist them accessing to make
whatever it is that they want happen.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Just
to stay along that same theme with trade
shows and national events, whenever a
Minister travels on behalf of their
department through the Legislative
Assembly, they provide trip reports when
they return and normally table them here
in the House so that Members can take a
look at what type of, maybe not so much
the expenditure, but the return on
investment and what type of outcomes
are associated.

Does your office have to provide that
level of information to the board
whenever you do any type of a trip out of
territory? Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We not only provide it to the board, but
we have the statistics and put things in
our quarterly reporting. Let’s say, for
example, after the Toronto Outdoor
Adventure Show, we submit a list of the
number of people that we have talked to,
what we think their level of interest is,
and we get the same information from
territorial parks and Parks Canada.

From Rendez-vous Canada that we just
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attended, in our first quarterly report that
will go to ED&T in July, it will have a
list of all the appointments that we had
and what products each of those
appointments were interested in. We
provide that report to the department that
we’re supposed to report to, yes. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. |
would just like to take a step into the
familiarization tours that you had
mentioned earlier. It sounded like you
have four, five, or six types of things a
year, if my memory serves me correct
from some of your responses. What are
the criteria? First, is there an established
amount per year for one and what are the
criteria? How do you choose which
reporters or which organizations to fund
travelling to Nunavut? Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We have very set criteria that you have to
be coming with a commitment, whether
it’s a magazine article or a newspaper
article or a TV show or whatever, that
meets our demographic, that is not just
going to go into a paper that no one is
going to see or a magazine that has
nothing to do with anyone that may read
it for Nunavut. There are very strict
criteria for coming.

In terms of budgeting, we set an amount
out of our CanNor marketing allocation
for familiarization tours each year and
depending on what each one costs, we
aim for five, but some years, we have
been able to do nine or ten because we’ve
got great support from our airline
partners. We have a certain number of
passes that we can use to bring media up.
Also, working with our members for
some of the cost of them going out on a
trip, if it’s a significantly reduced
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amount, we can work and bring more.
We try and maximize the budget to the
maximum number of potential trips that
meet our criteria.

We share an agent in Germany with
Saskatchewan and the Northwest
Territories that will make
recommendations to us on possible
familiarization trips from someone
overseas and we will look at that. The
Canadian Tourism Commission will pay
to get them to a gateway city, for
example, Ottawa. It puts an international
journalist on the same playing field as
someone from Canada so that we do have
trips with people who do put out
publications internationally for us.

We try and work to maximize the
exposure we can get and maximize the
dollars that we have by working with our
partners and our members to see how we
can do that. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. I’ll
have some questions for your
transportation sector board member in a
moment, but I’m just going to take this
opportunity... . In the past few years,
there have been a couple of trips that
have hit the media or had some public
concern, specifically the trip to Florida to
the talk show and to the Olympics.

Some of the concerns, whether they be
real or perceived, still bring some public
focus to Nunavut Tourism and not always
in a positive way. | would like to give
you the opportunity right now for us and
for the viewing audience to maybe speak
to the type of delegation that was brought
to the Florida event as well as to the
Olympics. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
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The Florida show was something that
came to us. We had spoken with our
funding partners and the board and
everyone agreed that this was something
worth trying. It was a very quick trip to
Florida. I was in Florida for less than 24
hours. This wasn’t a “go to Florida and
stay for a vacation” and I have plane
tickets to prove that. It was very quick in
and out and also, we had arranged with
Florida to do that show at the end of the
Toronto Outdoor Adventure Show, so it
was not even an additional trip south to
Ottawa to do it. The additional cost for
travel was from Toronto to Florida, not
from here to Florida.

From that show, we have had some
responses. Was it probably one of the
best things we have ever done? No, but
we had additional dollars available and it
was something to try. We hadn’t tried
something like that into the US market.
The US market has the potential to be
huge. Typically the US market for us is
very low, except in fishing and hunting.
If US residents are going somewhere on a
northern experience, typically they go to
Alaska. We were trying to hit something
and see if we could have an impact.

The trips to the Olympics, probably what
you are referring to is that we had people
go with us that may have raised some
questions. We were asked to take on a
major role at the Olympics two weeks
before the Olympics by the Department
of Economic Development and
Transportation. There had been some
changes or issues with some of their staff,
that something had fallen through, and
we were asked to pick up an event. That
necessitated us having a lot of logistical
needs. Trying to find someone at the last
minute was very challenging. My board
and the department were fully aware of
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what we were doing and approved of it. A RNMPod AL*a SPon<Sbc P>GEC,

AP DGEC, Cod<d bNLASINE AN >SLC
I’m happy to say that the events we were | CLOI™L.

asked to pull off for the Government of
Nunavut were a huge success and we .
managed to do exactly what we were Lo Pr*a®™>* CAL C*a o0a 2>

asked to do. One of those things was an | LRL*L*o PLL®DACPSL. “boAC B>
investment dinner that we had the space | JA®JC><TC OGN P*IJ CAMLa,
committed for and the caterer and onbCP> oo, 4Lo CAL C°dd Al%a o
everything committed for. When we were | "0>d7*5A¢ "bA*d7>c >*N*a

asked to take it over two weeks before, | CAG**LCB®ILLEC, JATARCHT5C

there had not been an invitation list NP> oC, Lo Clbdd

issued. We managed to get the people AMEGRCARMNTAITITS AP BTINE. PR
that we were asked to get there; the CAG JPoc DR, 2E Pege

presidents of some of the mining *bAYPa b LMC CAdM.

companies that were in Vancouver and
some of the major transportation
companies. It was the exact guest list that
we had been asked to do and we got this
done within two weeks.

It was a matter of getting something done
because huge amounts had already been
!nvested_ and if we hadn’t have stepped IBCBLYSde P DR Jc PEVPLE CASG
in, certain events that the Government of A® P ISP DL SN, Sdboal™,
Nunavut had started on would have fallen | ro)opceo

through. Thank you, Mr. Chairman.
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Chairman: Thank you, Ms. Dupuis. ABILRPBCS (ORANJY): Sdyal™® ™ I>A.
Maybe you could answer the portion of

my question on the number of delegates | qAdNL Ac™L PBUaPdDb bNLALSIHIC
that went on each trip, just for the record. | spspc pse<cr

Ms. Dupuis: Thank you, Mr. Chairman.

To Florida, there were two and to the I>A OLNMNUO): sdreal™, Ab/RPCse,
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Chairman.
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Chairman: Thank you, Ms. Dupuis. Just
while we have the transportation sector
member of the board, | thought I would
take the opportunity. Earlier in the day, |
had quoted a portion of an article from
the Consul General from Japan.

Through some of the responses that you
provided, it speaks to the challenge of
transportation to Nunavut, specifically
airfares because it’s the main way of
getting here. I just wonder if maybe Mr.
Sakeeta could elaborate on what role
Nunavut Tourism takes in trying to
provide transportation and to overcome
some of these challenges. Mr. Sakeeta.

Mr. Sakeeta: Thank you, Mr. Chairman.
The role Nunavut Tourism takes is that
we have negotiated rates with the carriers
that bring people into Nunavut and those
rates are provided to members that are
bringing tourists into the territory.
They’re not used for anything else. The
airlines are gracious enough to extend
deeply discounted rates to Nunavut
Tourism to assist in bringing people into
the territory. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Sakeeta. Just
when we talk about deeply discounted
rates, is it 10 percent, 20 percent, or 50
percent? Is there a ballpark arrangement
made between the two airlines? Mr.
Sakeeta.

Mr. Sakeeta: Thank you, Mr. Chairman.
I’ll have to discuss with some people to
see if | can disclose that information.
They’re confidential negotiated rates.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Sakeeta.
When you mentioned that it’s not used
for anything else, so board or staff travel
or anything does not have access to these
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discounted rates? Mr. Sakeeta.

Mr. Sakeeta: Thank you, Mr. Chairman.
There are two separate agreements, |
would say. One is for bringing in tourists
at a membership rate and there is another
rate as well extended to the staff and
board members of Nunavut Tourism for
business travel only. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Sakeeta. One
of the concerns that we always hear
relates to the cost. It is a three-hour flight
from Ottawa to Igaluit, just as an
example, and similar for each of the three
regions in Nunavut, yet if you’re in
Ottawa, you could bring your whole
family to Europe almost for the price of
one ticket to come to Iqgaluit.

How do you get that message across to
tourists that... ? The amount of discount
that is being provided has a set value,
obviously, but how do you perceive the
value or promote that value to potential
tourists that are coming to Nunavut to
make that substantial expenditure? I’ll
leave it amongst the two of you to decide
who to answer that. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We do this in a number of ways. When
we’re talking to people, whether they call
on the 800 number or at a trade show or
whatever, we let them know that if you
book with a member, there is a
discounted rate program in place.

Right on the home page of our website,
there is a significant icon that says,
“Click here to find out how to fly for
less,” or something to that effect so that
people will realize that there is a way to
get a cheaper airfare and basically it says,
“Book with one of our member
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businesses that are listed,” and a link to
the member listing.

We make it pretty obvious, as obvious as
we can for people. Our members also
know that when someone calls to book a
trip with them, it’s to their advantage to
say, “Well, if you book with me, | can get
you your airfare for this amount as
opposed to what you’re seeing on the
Internet.” Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis.
That’s all | had for the transportation side
of things. | do have a few more questions,
but Mr. Enook has just been added to my
list of questions. Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Just for further
clarification, Ms. Angnakak asked some
questions regarding the Nunavut Tourism
promotion for the year 2013-14. It
outlines some of the programs that you
have done for the year. One of the
questions was about returns or benefits
that are provided using public funds.

For example, what’s the return or what
kinds of benefits are provided to the
people of Nunavut? On page [6] in
English, “Outpost OpsXpedition,”
August 2 to 24. You said that you
provided some reports and some of them
were about 16 pages. Did that increase
the number of tourists coming to
Nunavut?

On page 8, you indicated that you helped
SK Touristik. It’s the same question
basically. Did that increase the number of
tourists to Nunavut?

In January 2014, you went to Dallas in
the States. I’m not sure how many people
went there. With the trip to Dallas, did
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that increase the number of tourists
coming to Nunavut?

On page 9, you had a meeting with
GoMedia in 2013 in Charlottetown, PEI.
After that visit, did that increase the
number of tourists wanting to come to
Nunavut?

Again, there is the Toronto Media
Dinner. On the menu was char because,
of course, that will possibly invite more
tourism to Nunavut and I’m sure that it
cost some money.

With all those visits to various locations,
did that increase the number of tourists
wanting to come to Nunavut and do you
keep statistics on the increase from these?
Do you have that detailed information
where there is an increase in the tourist
market? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman. |
hope | got all of the things you’re looking
for. SK Touristik was a trade
familiarization tour. What that means is a
tour operator that carries product
internationally. SK Touristik is a major
German tour operator.

Chairman: My apologies. The Member
is asking if he can clarify the question.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Possibly to rephrase my
question, you don’t have to go into each
detail about the locations that I’'m
questioning. My question was, you went
to Dallas and of course, it costs money,
and then you went to Prince Edward
Island and Toronto. Do you have reports
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stating that yes, there is an increase in the
tourist market after you went to a
particular location? Do you have detailed
statistics on that type of information?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook, for
that clarification. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Some of these activities are consumer
and some are media events.

Dallas was a consumer event and it was a
fishing event and some of our fishing
operators have had bookings from that.
We could certainly give you a list of the
ones that we know of. It may take a few
years for someone that saw us at a Dallas
show to book here, but there have been
some immediate returns. Our sport
fishing funding comes from the
Department of Environment, and the
Dallas Safari Club Show was a show that
they suggested that we attend. It’s one of
the largest in the world.

The Toronto Media Dinner and GoMedia
are events to get media interested in
coming here on familiarization tours
aimed at key markets. GoMedia isa CTC
event and we have had media come here
from that event that then write about
Nunavut to try and attract people. The
Toronto Media Dinner that we do every
year, we do in conjunction when we’re in
Toronto for the Outdoor Adventure
Show, so there is not an additional cost to
go to Toronto for this event. We feature
northern food products and we also work
with northern art suppliers, either ACL or
NDC, to have art on the table and they
also do sales that night. That is again to
attract media that we feel are interested to
come here.
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This past February, we had Global
Television from this event. Their news
crew is coming here not to cover tourism,
but to cover some political events. We
have the Toronto Star coming on a
familiarization trip this summer, and we
have an international fishing show
coming because of this dinner. There is a
return.

Can I tell you how many tourists will
come? No, right now, because they were
media events. Did we get what we were
hoping for from the event? Absolutely.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. | don’t know if | agree
with you or not, Ms. Dupuis.

It costs a lot of money to go to those
types of events. For example, the Dallas
Safari Club Show or another place or
wherever, do you have any numbers?
Why is it that there are no numbers
indicating the increase in the tourist
numbers after a particular visit or why
don’t you have the numbers saying that
there is more? How come you don’t have
the statistics or are there statistics
available and, if they are available, can
we have a copy? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
When we go to a tradeshow, we are
representing our members, telling people
about the number of businesses in
Nunavut. We don’t sell trips at the show.
That is not our job. We don’t come back
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from the show saying that we have sold
57 trips. We can talk to our operators at
the end of the next season. Dallas’ is in
January. Fishing doesn’t happen in
Nunavut until July and August. We talk
to our operators after the season and it
was, “Well, we had X number of people
that said that they had seen you at
Dallas.” That’s what we get as statistics.

We don’t sell the actual packages, so we
can’t tell how many people come. A lot
of times going to tradeshows, you’re
building awareness and letting people
know that the product is available. They
may not book in that next year. They may
book two years from now because they
saw you at that tradeshow. It’s very hard
to get exact statistics from what you get
out of a tradeshow other than responses
back from our members that people have
come because of that. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. | understand that it’s
impossible to provide the statistics, but |
don’t believe in impossibility. I think it’s
possible to get the statistics organized.
You used Dallas as an example. You
went there and then it could have
possibly increased the number of tourists
coming to Nunavut. With your
membership and with the fishing
industry, do you have any questionnaires
on what happened on the fishing trip and
how they liked the adventure? For
example, since we went to Dallas, this
market has increased. You don’t have any
of that information? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Enook. Ms.
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Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We keep statistics of who we talk to at
shows. As | mentioned this morning
when | was answering another question,
collecting statistics is one of the hardest
things there is to do. We can ask
members for information, which we do
every year. “How many visitors do you
have come in? Where do they come
from?” A lot of times, people won’t
provide that because they feel that it’s
proprietary information.

That is why we are working with the
Government of Nunavut Department of
Economic Development and
Transportation that statistics collection
may become part of licensing. This is a
problem across the country in every
jurisdiction. Individual businesses don’t
want to give up information that they
may see giving a competitor an
advantage. When it is part of licensing, it
is not optional and that is the route that
we are looking at going so that we will
have better statistics overall. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Let me move on to
something else. In your report on page
11, it states that the delegation from
Nunavut along with the delegation from
the Northwest Territories and
Saskatchewan hired a marketing agent
from Germany and there’s a report about
it. It doesn’t say what day that it
occurred. 1 don’t know how much money
you used for that purpose.

After the report was made, 10,000 copies

NN®IASHEC®IUC PodeaC P>SbibNSbe<LL*L,CC
KBPLBNCNCSALEC, N5ePLPNCNLOSALE.
CL%a aSPNob odSALAYoSe

AL DA NGBS, AcPY>YSINC N
SHCN0C >c.NLeC>TSLYLC dA%® A< 556D JC
Lo apPe<L*LC NPEOrae. Ac e
P>LLSHECHNLLC @M oSb>NSbGTe,

b*Ja ®DSdNPLI>Js.

CALb CR 0a. 2T AR N pbge
A*NSGInpbd s odNo*L CALASDGC
ANP>PNob 0<dNASHECOA N dES, ba Cl Coa
AbP>e* P P>PNP>SHECHI® o o Sb>NES Ao
> ClMo® b*Ja ®IdNsbe<LLC,
APCOGP>NSHNMo® Sb>NSIrRePLLC.

C AN I UN“OJ @GP N CALP
CR AR nrbdNJ L5t
SH>NLAHECPLEHC GPILeDJC. Sd*al™,
AP/ RPCSe,

A/ <PCSe OLNNJO): Ssdbeal®, ™ D>A. C
A_ob.

Aob: dral®, AP/RPCH. Yot 6.
D>JCP>® PabbsedLLY LA®IL Lo 11,
0a. 2T PUJ% A YSbA APy, AcSb®edNe
0aNATPoC, <L NRPL Do
pLLSDeNNo<eCla® LLobd o

AP AACDSLC, Dobb®lLeHo. Ca

ACSb DSLE, Sb*L ACSbe P>SL LS, D o*Uba
NNGssYLePLLC, PY<do C*a PaPbo® SbCNa®
DDLU H%GC SbALE Y L.

PJo*LJC Coa Pabbc<se N®pPLc >eN5J
D>Sbse/LLLE, 10,000-J% NP P®IC pa D¢
ASbZDLDILE Ho. CAL PYo*LJC Coa
ASRNP<OJ CAWPCCOACPSLE, SbeNa®
CR:{®Iab 0a D¢ > N dbIbc PP<?
DR 5%GC > ndPLYb®IL<? Sd al®,

67




of the magazine were distributed,
including in Nunavut. How many
Germans ended up visiting Nunavut as a
result of those 10,000 copies that were
made or has there been more interest?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
What that refers to is that we share an
agent in Germany with the NWT,
Nunavut, and Saskatchewan. It’s not a
one-time event. We put in a very small
amount of money a year and there is a
sort of travel person in Germany that
gives us opportunities to get into
magazines and she does a small
newsletter for us three times a year in
German and that sort of thing. We don’t
have that capability here and we don’t
need someone full time. We put in about
$5,000 a year into that and get back
significant efforts from that.

Germany is probably the highest number
of visitors to Nunavut after Canada. It
accounts for about 8.5 percent annually
of the visitation that comes to Nunavut.
Germany is a key market for us. Can |
tell you how many people came because
of that magazine? Absolutely not. Can |
tell you that the German market is
increasing? Yes. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. |
have no more names on my list. I’ll
continue with some questions that I still
have. I’m going to take a little step back
to the travel. | said | was done with
transportation, but a couple of other
questions occurred to me while Mr.
Enook was asking questions.
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When | look at last year’s budget for
travel, it was nearly, | would say about
between 8 and 9 percent of your overall
budget. This year, the travel obviously
with an increase in budget is, percentage-
wise, significant, but what really struck
me is the percentage in ratio to the
marketing costs. When you’re looking at
spending $150,000 on travel and $80,000
some on marketing, when I look at it, |
consider the NWT, a fairly comparable
jurisdiction, almost three-quarters of their
budget or actually I think a little bit over
three-quarters of their budget goes to
marketing.

I see some marketing initiatives, but it
sounds like that was more led from the
Government of Nunavut more so than the
Nunavut Tourism. Maybe if you could
just explain a little bit on the ratios for
one and what value marketing has to
Nunavut tourism. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Marketing is one of our primary focuses.
When you’re looking at the core budget,
a lot of the travel costs come out of core.
The advertising cost, costs to attend trade
shows, and that sort of thing comes out of
our CanNor budget, which is separate
from this. The money that goes into
putting ads in magazines, attending trade
shows, doing the actual marketing is the
CanNor budget, not this budget. That’s
why it looks a bit skewed. The travel to
attend some of the shows and that sort of
thing come out of this core budget.

The other thing that you need to note in
here under staff travel and
accommodations, under marketing, that
whole budget is spent on travel in
Nunavut and going to Nunavut
communities. That’s not a budget to be
spent outside of Nunavut. Thank you,
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Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. I’'m
just going to go back a little bit on travel.
As an example, as Members of the
Legislative Assembly or from cabinet or
Regular Members, we occasionally have
to travel for duty travel and we do have
the option of bringing our spouses with
us at our own expense. Does Nunavut
Tourism practise that same policy? Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The option is there, but that rarely
happens. Most of the time when we’re
going to a function, we are there for the
exact period of the function and we’re
committed 12 or 13 hours a day at a trade
show. | don’t believe in the last year
that’s happened at all. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis.
What about in the last five years? Ms.
Dupuis.

Ms. Dupuis: It may have happened on a
couple of instances, but that would be
strictly at the person’s expense, not at
Nunavut Tourism’s expense. Thank you,
Mr. Chairman.

Chairman: Thank you for clarifying that.

Earlier there was some talk about conflict
of interest when the former chair stepped
down to able to bid on RFPs. You
mentioned that you’ve had to check with
some of your funding agencies to make
sure that that practice was within the
parameters of their organization.

What conflict of interest guidelines does
Nunavut Tourism have? Ms. Dupuis.

Ms. Dupuis: We have set conflict of
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interest guidelines that if you work for
Nunavut Tourism, you cannot work for
one of our members. For example, you
can’t be a visitor centre manager and
work for an airline. When someone is
calling and saying, “Could you
recommend an airline?” someone doesn’t
have any outside interests in an airline or
a hotel to be getting them preference.

We also have conflict of interest in terms
of, if we are discussing something at a
board that one of our sector members
may be involved with, let’s say for
example, transportation, because there
have been things with airlines, that
person has to leave for that discussion.
We have conflict of interest guidelines
that have come up recently because of
one of our board members wanting to bid
on an RFP.

We had guidelines in place, but we
wanted to ensure that our guidelines met
what our funding partners were expecting
of us, which they were. Just to be sure,
we checked with people rather that we
would prefer to err on the side of caution.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis.
Would you be able to provide a copy of
those guidelines to the Committee when
they’re available? Ms. Dupuis.

Ms. Dupuis: Absolutely. I can send them
to Mr. Baldwin.

Chairman: Thank you, Ms. Dupuis.
Earlier on, there was some talk about
community-by-community differences
across Nunavut and their value to tourism
across the territory.

In the marketing campaign that is being
drafted right now to see how it’s actually
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going to look, | was a little interested to
note that, | know you say you update on
the website some of the different
community initiatives or festivals and
that type of thing that are going on, but
does it go so far as to highlight
community’s specific... ? I’m just trying
to think of the right word here.

All of our communities have a lot of
different things to offer. There are
specialities, | guess, would be the most
appropiate. Every community, in my
opinion, has a specialty niche in tourism.
How are those specialties promoted by
Nunavut Tourism? Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
In our travel planner, which is just being
updated right now, the magazine part,
there are community profiles in small
paragraphs and they have been vetted by
each community to say sort of what the
community wants highlighted.

We are also working on a project going
through a number of old community
profiles and plans, some of them going
back to 1984, and making sure that we
have a good list of what has been
identified as each stregnth of a
community. Because some of these
reports that were done in the GNWT days
were quite detailed and they have been
sitting on a shelf for a long time, but
they’re still very valid because, whether
it’s a Heritage River or an archaeological
site, that hasn’t changed in the last
number of years.

We have a summer student going through
all of these to make a very detailed list of
what in the past has been identified as
community strengths so that when we go
out to communities and with the
community consultation on the legislative
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review, we can say, “Is this still what you
view as the strength and the highlights of
your community?” as a good starting
point for that discussion. Thank you, Mr.
Chairman.

Chairman: Thank you for that response,
Ms. Dupuis. I’m just going to go back to
some of the contracting questions that |
believe Ms. Angnakak had. It was any
contracts that are in place right now with
former employees of Nunavut Tourism. |
would like to take that little bit of a step
further of “as and when” contracts and
any former employees of any funding
agencies or any partners that Nunavut
Tourism has engaged in. Has there been
in the last few years or are there currently
any contracts that involve former
employees of ED&T, CanNor, Kakivak,
or Nunavut Tourism? Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
There are none. We don’t have any
standing offers or “as and when”
contracts in place. We do project-specific
things and we issue RFPs for all of them.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis.
Within your partnership agreement with
economic development, there’s an
obligation for Inuit employment in
section 14. You had mentioned earlier,
just for replacing yourself, if that can be...
. It sounds like from the experience that
you’ve had, it is going to be a challenge
to start with, but there were two
beneficiary applications and you said that
it’s gone onto the secondary list.

I know because there’s only two
applicants, due to confidentiality, there’s
a limit on what you can express, but
seeing as either of those two applicants
were picked to proceed through the hiring
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process, what were the skill gaps that we
deal with in Nunavut? What training,
what education, and what employment
opportunities can people explore to be
able to get into a position such as
yourselves? Thank you. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We have done a couple of interviews
now. Some of the gaps that we are
recognizing is sort of financial
management skills, working with boards,
understanding how that relationship does
work, as well as just sort of overall
organizational management. A lot of
people in Nunavut who have applied
have really good skills working for the
government. We are not directly
government. In this position, you have to
kind of balance the government and other
funding partners and the regional Inuit
associations and sort of know how to
walk that fine line between everyone, but
it’s sort of that management experience
and some financial experience that
seemed to be lacking. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis.
Now as we’re in the budget portion of it,
I’m just going to take a little step back.
You talked earlier about when funds are
not used within a budget category,
they’re returned to the Government of
Nunavut. Is it an ongoing basis every
year that you guys lapse funds that have
to be returned to the government or is it
an occasional occurrence? A rough
amount, | think, in proportion to your
budget would be appreciated. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The last couple of years, we have lapsed
more funds than we have in the past,
partly because we’ve had either short-
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term staff vacancies or we have had staff
on maternity leave, which means that we
don’t have some of the payments that we
would normally have if they were
working full time. We have been not
necessarily under-staffed, but because the
rates and things may be lower and our
benefit payments and that sort of thing
have been lower, it has meant that we
have had a surplus. The last two years, |
would say typically, it has been about 6
percent. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Just
to continue along with that, what type of
flexibility in your partnership agreement
is there for reallocation of funds? One of
the reasons 1I’m asking is, from some of
the materials, although I haven’t had a
chance to go in great detail that we were
provided... . Thank you to the
department for, I’m sure, all the hard
work that they had to do last night and
this morning to get this information to us,
so | haven’t had a lot of time to digest it.

There’s a comment in one of them, as an
example, that “repeated reallocations
circumvent the Legislative Assembly’s
budget approval process.” It sounds like
you have some flexibility or maybe you
don’t have the flexibility that in the past
or maybe presently that you are
exercising anyway. How often are there
budget reallocations within your budget
lines? Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Having not seen that report, I’m not sure
what you’re referring to.

We do not reallocate our own budget.
There is a process in place that if we have
a surplus and know that we’re going to
have a surplus and it needs to be
something several months in advance of
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year-end, we put in an addendum to our
budget, which we have on a couple of
occasions, it goes through a process in
the department and it’s approved before
we reallocate those funds. We can’t
reallocate on our own. We submit
quarterly financial statements that if that
had happened, we would, I’m sure, have
had a slap on the wrist and we haven’t
had that.

I’m not quite sure what that comment
refers to. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. I’'m
sure you will probably get copies of these
later on, as | do believe that in your
partnership agreement, it states that you
should, if | understood it correctly.

I have been putting little sticky notes
behind some of the comments and we’ve
got the last three fiscal years and I’ll give
you some credit. There are less and less
sticky notes as we get closer to today’s
date, but there was one that concerned me
from 2012. It said that and I’ll quote
within it, “To date, partners submit
reporting not when it’s due, but when
they need money, often creating a cash
flow crisis for them and creating pressure
on the department to acquiesce to their
emergency requests. In the case of
Nunavut Tourism quarter 3, the reporting
is over 149 days late. Asking a board to
explain or defend reporting deficiencies
is a moot activity and will only further
feelings of frustration between
stakeholders.”

I was just wondering if you could just
maybe comment on that quote that | just
read out to you. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
That was a time period when we were
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changing finance managers and part of
the reporting are quarterly financial
statements, which | do not do; our
finance manager does. We were in
transition for about three months and we
didn’t have financial statements.
Providing reporting without the financial
statements would not have met the
requirements either.

If you will note, since then, that has
significantly changed and all of our
documentation is received. For this
quarterly meeting, the meeting is on June
19. We have to have it submitted 14
working days in advance and it was
submitted on May 21. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. | did
have another question. To do with Mr.
Enook’s question on statistics, it seems
that there were a number of challenges
regarding some of the activity reporting,
the visitor centre visits as one. There are
a number of statistics that are listed in
here that seem to have been an ongoing
challenge and it’s repeated almost every
quarter, that there are challenges getting
this information.

At one point, | believe it was suggested
that either you come forward with some
of these statistics or that if you
renegotiate in the next partnership
agreement to even remove some of these
reporting requirements. To me, that is a
concern. Obviously you say that there’s
some challenges getting these stats, but
maybe if you could just update the
Committee and whoever else is watching
and listening on what steps you have
taken to further clarify the statistical
analysis of information and to make sure
it’s accurate. Ms. Dupuis.

Lo ICLASAANe ICHPT DPPST
CdeNP®NENHCGC Pabbor ID%CeN=g®
<D *LyNeot <o CAL Pa AYAC
NNG®CH*N Pe/LLoKTLC CRo <o
LctNAP*adc >GeNJe CLedd.

Ceac P/l L*a dv"ase/Lccnc s,

Cbd<dc Yo 19-T bNLESTLC CAL 140 DHo
AQSOADGC LA 21 NP*a *o*Lo. Sdval®
AbP LS,

AbYRPCSe (ONNNJO): SdY>al™® ™ DDA,
AASLINERSH®ILSHL S, CAL Ced< MC
Ao IARSHPL*L AL®a. NNSbSdNSbsas_c
CAL ASNP5d A bLNPYD>SbeCs®De Clo
Lo > GAE > GBS Ac Mo
oacPJdo®b Cta AMSGA®Q SdSLE <L
CAL*Q NA%Q % NNGHCPHREC<SHECSLE |5GU<
Ao YCLASC®IND,

CALACP>BCCSaGsb>LANS CLbda™L, Ao
L*PSbNPPLEHSAAGSTLSY CLDI*L
DN®NCNLCHPATH®IC A b DNLPRAC
QSGJCLe/D>NIC ALLSh C*a DSbDY L bda>e
Sbo® CLbd D <<PALDY PR PCC QL
ADNCISde 5 Coa T DDA,

O>A OLNNJ9): Sdbeal® AP/ RPCSS

77




Ms. Dupuis: Thank you, Mr. Chairman.
As | said, | haven’t seen those comments,
but that surprises me with the visitor
centre statistics because we have
spreadsheets going back to 2009,
monthly for each visitor centre and those
statistics are provided in every quarterly
report. We have those statistics and | can
provide them with this Committee if you
would like this afternoon with the click
of a computer key because they’re there.
It’s something we have and have kept for
years.

Some of the statistics that we had
challenges with and were asked for at one
point and in the last two contribution
agreements, it has been changed. At one
point, we were asked to keep track of
every member that we talked to, what the
issue was, what their age was, and a
number of other sort of personal bits of
information that members did not want us
to include in terms of some of the
advocacy work we do because some of it
may be us intervening with the
government. We have changed that to
what we provide is a list of the issues that
we have talked about and where can
people come from. Some of our members
got a bit touchy when we started asking
how old they were and other information
like that, but we do provide what issues
we talk to people on and where they
come from.

We have visitor centre statistics going
back six years and we can provide that
this afternoon if you would like, Mr.
Chairman. Thank you.

Chairman: Thank you, Ms. Dupuis. It’s
from a little under a year ago. I’ll just re-
read a list of some of the concerns that
were brought forward. It said in your
credit that there have been advancements
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in each quarter, but it says, “Most of the
deliverables were addressed in the report.
However, there are items that are being
carried from each quarter that Nunavut
Tourism does not provide updates.”

And then there are 6 examples of number
of phone calls received by centre toll-free
line, partnership between organizations to
serve members or visitors, feedback by
members or visitors on activity, member
and partner feedback on marketing
activity, cost-benefit analysis for
marketing projects, and partnership
between organizations to complete
marketing projects.

Like we were talking about earlier, there
are a lot of concerns with the level of
marketing specifically and then the
statistical information of what type of
feedback that you guys are getting and
being able to provide to the department, |
guess for one, to justify funding. | know
that you’re not going to be able to speak
today on every one of those topics, but
just as a general feel, how do you feel
that you’re meeting the obligations of the
partnership agreement with reporting
requirements on a quarterly basis to the
Department of ED&T? Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman. |
thought we were doing quite well. We
submit the reporting. Those, | understand,
are departmental working notes and when
we have quarterly meetings, they come
with questions and if they feel there is
something we’re missing. Some of those
issues have never been brought to my
attention that we could address.

If somebody felt that we were not
providing something, if they let us know,
we would be happy to do so, but with the
materials that we provided and the
questions that have come to us at
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quarterly meetings, those issues have not
been raised. | was not aware of some of
those issues. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. I’ll
leave that one be for now. There may be
some questions we will ask the Minister
in the fall on this topic.

Just with some of the discussions that we
have been having and some of the
challenges, it sounds like a number of
responsibilities have been added
sometimes very last minute to Nunavut
Tourism, and | guess one of the things |
think, as a Committee, we’re grappling
with is whether your role is too broad
right now. Do you feel that it is just
right?

There are a number of different focuses
that we have been looking at. Do you see
your role primarily in marketing,
training, or industry services to be
provided to your membership? Maybe if
you could just clarify those roles and
what you see as your priority and how do
you feel the broadness of the duties that
Nunavut Tourism has to deal with. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
One of our primary focuses is marketing,
member services, and advocacy. We had
responsibility for training up until 2010
and the government took it back. There
has not been a lot of training done. That
is why we put in our budget to get money
back to do training.

Under the tourism strategy, we will have
the training coordinator. Training is
something that is desperately needed in
this industry in Nunavut; I’m sure in all
sorts of industries. It is a responsibility
that we wanted to take on and with the
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additional person to do that, we want to
be able to provide training so that we can
build a sustainable Nunavut-based
tourism industry.

In the tourism strategy, there is some
other identification that we need to do
things to try and build the industry up
here and be less reliant on outside
companies bringing visitors in. That is
something that we want to focus on. With
the additional people that are coming on
board, we should be able to do that.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. |
know that you covered a portion of it, but
just a flat yes or no, do you feel your
responsibilities are too broad or too
narrow right now? Ms. Dupuis.

Ms. Dupuis: | would say they’re fine
with the additional people coming on for
training. With the additional staff, we’re
good. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. I’m
going to recognize the clock and so we
will consider ourselves finished with the
2015-16 budget and organizational
structure. We will return at 1:30 with the
2015-16 business plan and 2012-17
strategic plan. Thank you very much.

>>Committee recessed at 11:58 and
resumed at 13:29

Chairman: Thank you, everybody, for
coming back to the proceedings of the
Standing Committee on Oversight of
Government Operations and Public
Accounts’ review of Nunavut Tourism’s
business plan and annual report, and the
2012-17 strategic plan.

We will continue on with our line of
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questioning. Just before we go to the next
section, do any members have any final
comments from the budget or operational
review? Thank you. We will go on to our
next section, 2015-16 business plan and
2012-17 strategic plan. The first name |
have on my list, Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Welcome back, everybody.

On page 25 of the Nunavut Tourism’s
2012-17 strategic plan, it states that
regular meetings between the Minister
and the Deputy Minister with Nunavut
Tourism’s chair and executive director
will “help to clarify roles and
responsibilities between the Department
of Economic Development and
Transportation and Nunavut Tourism.”
My question is: how many meetings have
you held with the Minister and the
Deputy Minister over the past 12
months? Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We usually have a meeting with the
Deputy Minister at least once a month
and we’ve had two meetings with the
Minister, two different Ministers, in the
last 12 months. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: From the perspective of
Nunavut Tourism, what is the role of the
Tourism and Cultural Industries Division
of the Department of Economic
Development and Transportation? I’m
trying to get what you think their role is
versus your role. Thank you, Mr.

Pt PNT® Ao ACH®L DEe/D>Ng®?
Ao PAJ*L 0f 2015-16 Acn<*o<%®DC
<Sa PN, <L 2012-17 DPIPAC

<Sa PN, P2 JNSINea®, T <Sabbse,

qsabbse (OLANJC): Sdh*al™, A/RDCS, <L >
DL AN DN®IOLNY.

L<ALS 25 0a 2T >c GPDcnsbde 2012-17
<Sa N NeoC, bNLSbeC®IvJse Codd Mo C e
<L D*Ned 0a 2T > SPDcnnbdc
APYRPC*Lo0C Ly A\

L ULLbAYDIYTC. AR nrbdS,

A*PGINC NS AL > GPDnabdS bNLAYNE,
ShbeNINDIY bNLSbNNILCPALDE ToC,
Lo DM CP 12 dord®Do<? Sdal™,
AP/ RPCSb,

Ab/RPBCSe (ONNNUO): Sdy*al™, M bbb, M
I>A.

I>A OLNANJO): Sdyal™®, Ab/RPCSe, bNLIYJC
Fo“CAS D*Nc<ob LsP<IN®DJ
bNLSbNN/Lc®CDC, 12 CPC Ao, Sdr*al®,
AL/ RPCS®,

Ab/<PCSe OLAMNJC): Sdal™, ™ D>A. ™
<LSabbse,

5@ bbse (OLANJC): sdyal™®, AbYRDCS,
0a.2¢ > G*Dcnpbdt Cd*asoNe
Sb.OACDPNB>RE CAPI > GPD N
A*MSGINC ARG GCOC, SboACDSHECSAPANS
CAPI LRLYE Acn®d*LaC A%ba AL®DC?
sgyeal™®, Ab/RPCS,

82




Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Our role is more marketing advocacy for
our members, member services, training,
and that sort of thing. They look after
licensing for outfitters, tourism
establishments, cruise ships, and work
more on policy and overarching things
like the legislation and looking at things
like having an economic impact model
for tourism developed and those sorts of
things, a little bit more of the research.
We do the exit survey, but their role
should be to do more of the research to
collect some of the statistics on tourism.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. In terms of roles and
responsibilities, would it be worthwhile
considering having Nunavut Tourism
functions assumed by the Tourism and
Cultural Industries Division of the
Department Economic Development and
Transportation and, if not, why not?
Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman. |
don’t think it would be a good idea for a
few reasons. We provide a voice for our
members. That is not in government. If
someone has concerns about something
that is going on in government, we can
advocate on their behalf.

If something is going on with, let’s say,
one of the regional Inuit associations, we
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can get more involved than perhaps the
government could. I’ll give you an
example. There were some issues about
land leases in the Kitikmeot that we
could advocate on behalf of our
members, but I’m not sure how that
would work with the government.

The other thing that we can do that the
government cannot do is we can access
more money through the regional Inuit
associations, different pots of CanNor
money, and other things that would not
be accessible for the tourism industry if
everything was done within government.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Would Nunavut Tourism at
any point or do you now or have you in
the past received management letters
from the Department of ED&T? Thank
you, Mr. Chairman.

Chairman: Thank you. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman. |
can only speak to the last five years and
in the last five years, no, we have not.
Thank you, Mr. Chairman.

Chairman: Thank you for that response.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Usually management letters
set direction and | guess the overall
outcomes expected. | think you
mentioned it earlier this morning. Is that
the function of the board then? Thank
you, Mr. Chairman.

Chairman: Thank you. Ms. Dupuis.
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Ms. Dupuis: Thank you, Mr. Chairman.
Our direction is set by our board, which
goes into our business plan and is a very
detailed sort of implementation plan for
the tourism strategy that the board
developed in 2013. It goes into our
business plan. All of that comes to the
board. That goes to ED&T and forms the
basis of what we are to do in that year in
our contribution agreement. That may be
where we are getting direction from
ED&T is that they put all of that into our
contribution agreement. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Ms.
Angnakak.

Ms. Angnakak: Thank you. My last
question would be, when you meet with
the Minister and the Deputy Minister, is
that you and your staff and at any point,
has the board met with the Minister?
Thank you, Mr. Chairman. That’s my last
question.

Chairman: Thank you, Ms. Angnakak.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
On some occasions, meetings with the
Deputy Minister have just been | and
some have been | and the board chair.
When we have met with the Minister, it
is always I and the board chair or deputy
chair or a board member that is in town.
Thank you, Mr. Chairman.

Chairman: Thank you. I have no names
on my list currently. Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Good afternoon. Mr.
Chairman, I’ll start off with a question
regarding the 2015-16 business plan and

I>A OLMNJO): sdyeal™, Ab/RPCE®,
NcP>PNCCHEC®IIC bNLN b
CAb**Lc >IN Acn<*Jo<%®DC
<SQPNYEHC®>C ASCbPPOY®IN S
D NC>Rcdo<Sso™ Mo *NC <SaN*NC
2013-1¢. CALASDoC <%®pPeAALLC bNLN
<SaPNot AcDstbe D/ L2C CAPI]
g edCPCCH>C AR <IN nAbd® of <L
QDA A®CH 5N ALACDSo<5eDJC sGJ<
A<lo, CLYIPOYAC AcD>obseC>SheCseDe
PaDLeCPNNo<d®CSC ANCDeCPLSLC.
sgyeal™®, Ab/RPCE,

AS/MPCSe OLNNYJO): sd2al®, ™ D>A. M
<Sq_bbsb,

qSabbse (OLMNJC): Ssdi*al™, Ab/RPCSe,
pJecselse CA%aq Mo dnLDIs D<o
bNLSbNNPLE/DP, Sbose ASAC <L

A®ba AL JHL H5*GC bNLAC
bNLSbNSbc P>/LRE Mg CIe? sdy>al™,
APYRPCSe, Coq PYJc®<G,

AbYRPBCSe (ONNNUO): Sdy*al™, M bbb, M
I>A.

I>A OLMNJO): sdyeal™, Ab/RPC®. Ac *ob
FoC>< D¥<C bNLSbNbSbeC®I*, >R
AL ARPCDC [ CPYSHLe DR <o
bNLAC AbYRPCHLY, Aa*NeN*L DR HeGC
bNLAD>SbCDI®, sgyeal™, Ab/RPCe®,

Ab/PCSe OLNNJC): g f™.
ANsdNsbPeaGL L*a. MC Aoe.

Ao®: sdbeal®, AYDCS®. > ohedC,
AbYRPBCse, DI APIPNSb DSe *LA CRa
<5 bCPPLYo® DSb>rSb*oN*o 2015-16

<5 bCPPLNC 1DeCPo<seDC L5 2012-17
<S@bCPa A Ad®IC Pa dAdNNc DS d

P

85




2012-17 strategic plan. My first question
is on page 2 of Nunavut Tourism’s 2015-
16 business plan. It is indicated that one
of the organization’s key activities will
be the “implementation and coordination
of a comprehensive exit survey to
provide good baseline data on the tourism
industry in Nunavut.”

In April of this year, Nunavut Tourism
issued a request for proposals concerning
its planned 2015 exit survey. The RFP
has closed and | know that you haven’t
made a selection yet, but my question is:
how many proposals have been
submitted? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The RFP is for the analysis of the data.
The data has already started being
collected in May and the proposal closed,
| believe, Monday and we have received
three responses. The evaluating
committee, because somebody from
Nunavut Bureau of Statistics and the
Department of Economic Development
and Transportation will be on it and |
have been tied up this week, we will be
meeting next week to do the evaluation,
but we have received three. Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Can you describe how the
planned 2015 visitor exit survey will be
different from previous exit surveys that
were conducted in 2008 and 2011? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.
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Ms. Dupuis: Thank you, Mr. Chairman.
The exit survey that was collected in
2008 picked random days throughout the
summer to use as indicators. It was not
conducted on every day, so you didn’t get
a true picture. In 2011, it was conducted
every day, but it was conducted for July
and August.

This year’s exit survey started in May
and will go ‘til the end of October. Why
that longer period is because the floe
edge season in North Baffin and some
other areas takes place in May/June and
that’s a major tourism product. Also,
some of the major hunting products don’t
take place in the west until September or
October. With a shorter time length,
we’re losing some of those major tourism
activities. This year’s exit survey has
been expanded to ensure that all those
activities are included so that we get a
broader picture and a more accurate
picture.

The survey is taking place every day,
seven days a week, at the three gateway
airports: Igaluit, Rankin Inlet, and
Cambridge Bay. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you.
Again on page 3 of the 2015-16 business
plan, it is indicated that one of the
organization’s key activities will be to
“provide services NT members need
including training and advocacy.” What
specific training initiatives are planned
and for whom? | know that it would be
for the membership, but which of the
members? Thank you, Mr. Chairman.
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Chairman: Thank you. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We don’t have specific training planned.
We have done a needs assessment with
our members asking them what they
need, and then that training will start to
be rolled out this fall based on what
communities and individuals have
requested, whether it is cruise ship
preparedness, wildness first aid,
birdwatching, a whole variety of things.

The training is usually done starting in
the fall in about October “til about March
because that is the time of year that our
operators are not busy with their
businesses. The training has not started.
What we have been doing is asking them
what they need and getting it ready to go
in the period when it is convenient for
them to receive training. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Do | understand that for

this year, there might not be any training
if you don’t hear anything back from the

communities? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We will deliver workshops to our

members in each region and at our AGM.

We have heard back from members on
some of the training and some of the
things they need and from communities
on training that they need, that we have
things lined up to be offered based on
what people have requested. Thank you,
Mr. Chairman.
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Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Again, on page 6 of the
Nunavut Tourism’s business plan, it is
indicated that tourism will be working
with Nunavut Arctic College and the
Canadian Tourism Human Resource
Council. They will receive federal
funding to establish a Nunavut Tourism
training program, as stated on page 9.

However, Nunavut Arctic College is not
currently offering a tourism training
program as part of its 2015-16 course
calendar. Are you aware of why Nunavut
Acrctic College is not currently offering
this program for 2015-16? Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman. |
cannot speak on why the college is not
offering it. We have secured funding
from CanNor to offer standalone courses
from that program, two in each region
this year. As to why they are not offering
the total program, unfortunately, I’'m
sorry, | can’t address the college’s issues.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. You have a variety of
plans. | would like to focus on the
strategic plan. When are you going to
review it or renew it? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Enook. Ms.
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Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We will be reviewing the 2012-17
business plan at the winter board meeting
in 2016. It will be refreshed a year before
it expires. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you.
Also in terms of your strategic plan,
another question | have is that your plans
are seen by the Department of Economic
Development and Transportation. Of the
things that you planned, has the
Department of Economic Development
and Transportation ever asked you to
change the wording or add some
wording? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The plan has been submitted to ED&T
and we have never been asked to change
anything in it since it has been submitted.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you.
The question | will have nextis... . First
let me ask: in your documents on page 11
and 12, in the 2012-17 strategic plan, it
states that you want “To influence the
outcome of the new travel and tourism
legislation...” In the 2015-18 business
plan of the Department of Economic
Development and Transportation, it states
that they are going to be reviewing the
Travel and Tourism Act. What you’re
stating is that you’re going to
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“influence.” What does that mean? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
One of our main focuses for influencing
the Travel and Tourism Act review is we
want to be sure that the industry and
communities are consulted and that they
have input. We have committed to ED&T
that we will organize seven community
consultations on the new Act that they
put forward as a draft so that
communities and our members can have
input to ensure that the industry has had
input into the new Act. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Let me explain before |
ask the question, Mr. Chairman. From
what I know, in Pond Inlet, tourism is big
business and it’s one of the most visited
places in Nunavut in terms of cruise ships
and we get a lot of kayakers near our
area. Because we have a lot of wildlife in
our area and it’s very scenic and we have
S0 many attractions, many people see it
and | am glad they’re agreeing.

Even though it’s like that, people from
my community are concerned that we
don’t manage areas that are outside the
community and we have very precious
stuff out there. We have pre-Dorset
archaeological sites, precious
archaeological sites, and we’re always
concerned and we hear about tourism
boats anchoring and the people go on
shore. When we don’t know they’re
there, they go to our precious places. It’s
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not that we don’t want other people to see
our precious places; we just don’t want
them to be damaged. That’s a concern
that is brought up in the communities.

Sometimes the Nunavut government
advertises saying, “Don’t touch
archaeological sites.” Can the visitors be
told the same thing like “Don’t touch it”
or “Don’t dig into it”? Whose job is it to
tell the visitors these rules? Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We fully agree with what you’re saying.
We have suggested with the new marine
cruise tourism plan that on each boat
there are Inuit cultural interpretive staff
that will make that known and on larger
cruise ships like the large one that is
coming to you in 2016, we think that
there should be an observer put on for the
whole journey to make sure that that
doesn’t happen. That’s our
recommendation that has been sent in. |
can’t say that they’re going to act on it,
but that has certainly been our
recommendation.

We are also suggesting that there be
developed a visitor code of conduct for
cruise ships, that the visitors are given
what their expectations are. This has been
done in Europe quite successfully, but we
are suggesting things. We are not the
legislative body. I can’t ensure it, but we
have made suggestions to exactly what
you’re talking about, to try and preserve
those sites and make sure that things are
not damaged. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.
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Mr. Enook (interpretation): Thank you,
Mr. Chairman. Something that you
mentioned about cruise ships, to some of
us, we think that cruise ships are totally
useless when they come to the
communities. However, some
communities think they are important.
It’s a two-sided thing. In Pond Inlet, as |
stated, we get a lot of kayakers. We get
very concerned about those people
because they can go wherever they want
and we’re not observing them all the
time.

With the cruise ships, we can see where
they’re anchoring. However, the kayakers
just freely go wherever they want to go.
It’s not that we don’t want them to see
the sites. We just have to be aware that
our precious artefacts are not being
raided or damaged. Have you ever
thought of that? A small group can go to
very many sites in a short period of time.
We just want to make sure that they don’t
damage anything or take anything or dig
anything, any of the precious things that
are left on the ground. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
A visitor code of conduct would let
people know what the expectations of
them are, but one of the other things that
have to happen is that there are
regulations in place to prevent that. The
problem is that Nunavut is so vast,
there’s not a lot of enforcement. That’s
not our responsibility, but we certainly
have had discussions, even earlier this
week, that there needs to be better
enforcement of the rules and regulations
that are in place because even one or two
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examples of somebody actually being
fined when they do something would go
a long way as a deterrent. The
enforcement just needs to be stepped up a
bit and | think that would make a
significant difference. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Enook.

Mr. Enook: With my one second on my
clock, I appreciate that.

(interpretation) If I can go back to the big
cruise ships, Pond Inlet is the gateway to
Lancaster Sound and the Northwest
Passage. In Pond Inlet, we are starting to
see more and more yachts or smaller sail
boats. I’m an MLA. What sort of
direction would you give as Nunavut
Tourism so that they be managed
properly and what sort of guidelines that
they are supposed to follow? Have you
ever thought of that? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The number of small private yachts and
boats that are coming to Nunavut is going
up every year and it is one of our big
concerns because you can’t manage
them. Cruise ships publish their
itineraries, so we know where they are

going.

We haven’t found a website yet that’s
“yachts are us” so that we can see the
places where they are going and that’s
one of the challenges. This issue has
come up even with an Arctic Council
marine committee that | sit on. Part of the
marine development strategy that the
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Department of Economic Development
and Transportation is working on is how
to better track these private yachts and
boats. That’s why it’s not called “cruise
ship” anymore; it’s called “marine” to
cover cruise ships and private yachts
because it is a growing sector here in
Nunavut and a bit of a growing problem.
It has been identified and we are trying to
find ways to do that. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. |
just see that it was put out a couple of
months ago in the arctic marine tourism
project. Mr. Savikataag.

Mr. Savikataad: Thank you, Mr.
Chairman. I just want to go back to the
exit survey and | would like a definition
of... . l assume it’s done to tourists
because that’s who you’re targeting. Do
you have a definition of who is a tourist?
Thank you.

Chairman: Thank you, Mr. Savikataaq.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Because we cover a broad range of
tourists, as Ms. Angnakak asked this
morning about business travellers even
within Nunavut, the exit survey is
conducted at the three regional airports.

Here in Igaluit, we have staff in the
secure room and once you have gone
through security and we found that has
given us a really high rate because, this
sounds bad, but people are kind of a
captive audience there because there’s
nothing else to do. We ask everybody in
the room. We don’t decide who tourists
are. The first question is, “Are you
visiting Nunavut and is this the last day
of your trip?” We ask everybody and they
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define that they’re a tourist. We don’t
define that.

The response rate this year for the survey
so far has been extraordinary in all three
airports. People are very helpful in
helping us collect this information. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Savikataaqg.

Mr. Savikataaq: Thank you, Mr.
Chairman. On the exit survey, you do the
survey only if they say, “I’m a tourist,” or
let’s say some guy was here for business,
is he still a tourist? Thank you.

Chairman: Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The first question is not “Are you a
tourist?” It’s “Are you visiting
Nunavut?” And then we get into reasons
why. | would hope that some of you,
especially if you’re flying west or if
you’re ever going south in the next few
months, you’re all going to get asked as
well. We ask everybody in the room and
the first question is, “Are you visiting
Nunavut?” And then other questions
determine if somebody’s there on
business or pleasure or visiting family or
friends or what the purpose of the trip is.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Savikataag.

Mr. Savikataaq: Thank you, Mr.
Chairman. You stated that these are in the
three gateway communities. | know for a
fact that for most of the hunting and
fishing lodges, their guests don’t go
through any gateway communities. They
fly directly to their camps and it’s a

> ASeILADLLM LT o,

@ PNADI® AL Ao SbrLCAbdo>a CAL®
PDL>CNADNSHEC e/ LIUC
O<ENN<LA>NI*QSbCC/LYJC, Sy al®,
AbIRDCS®,

Ab/PCSe (OLANJO): Sdv*al™, ™ D>A. C
~NAbCse,

LAbLCSe (OLNNJC): Sdveal™, AbYRPCSH,
CALC ADSc.c®N=HNC JA®AHCCSase
>¢_ /Lo GSLALLC PY<lo dASeAcCSPAd?
CASIPLse Ao AL <56/ LIe 5P,
ASba Abn <Se/LoGebecP<? Sd*al™®,

APYRPCSe: [ DA,

I>A OLANJO): sdvreal™, Ab/PCse,
DL JANLREYNCDC, > N IPNDAC
CALY AARLRENCDC. 0a D¢ > ndILA,
CAL*LS. CAL sb*ULCSbeCPy Dol 5%aC,
b a0 5% ¢ CALc CALA®Q S
JANLD>HECE DY, A 5P C
DCHPALCDLENC dASeA<EbNY,

> nde/LA? AcC PPAc
ASba AL <e/LL*L, ASbN*aHGC

>c %L, AL LT PDEC>NNAC,
sgyeal™®, Ab/RPCEb,

Ab/PCSe OLMNJO): Ssdv*al™®, ™ D>A. C
~NAbCse,

LAbLCSe (OLNNUC): Sdveal™, AbYRDCSe,
D>BGCGAC A*LAa®, 0a D¢ DCCSAM G
Cbd<d AOD%YLa*NaC. SbD>ALLLC

Y P, ASbec<
DA D>+ NLPINE DG N CCHNNAULLC

96




pretty substantial number, | believe. Have
you thought of any way of getting these
camps, whether they’re hunting or fishing
or an eco-lodge, to have exit surveys
there for them? Like I said, almost all of
them don’t go through gateway
communities. They go directly from the
south to their camps. Thank you.

Chairman: Thank you, Mr. Savikataaq.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
That was my mistake in explaining the
exit survey. The lodges also get it as well
as cruise ships because some of the cruise
ships charter in and don’t go through one
of the gateways. The survey is sent to
every lodge, to all of the cruise ship
companies, and then we actively do it at
the three gateway airports to get people
who go on floe edge trips or hunting or
something that do go by commercial
airline. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Savikataag.

Mr. Savikataag: Thank you, Mr.
Chairman. Just for clarity then, let’s say
anyone or every company that has either
a tourism establishment licence or a
tourist outfitter licence would get these
surveys. Thank you.

Chairman: Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The lodges get it, the cruise ships get it,
and all of the other people who go out
with outfitters are captured through the
airport because with some of the smaller
outfitters in the past, we found that we
didn’t get the surveys back or they were
not completed.
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By doing it when people are leaving,
because they have to fly out through one
of the three gateways, we take the onus
off the small operator of something else
that they remember. We also do not put it
in individual hotels because the return
rate has been very low and again the
people staying in hotels are coming out
through the airport. The airports, the
lodges, and the cruise ships, anywhere
that they are not going in by commercial
airline. The statisticians figure that way,
we are capturing the largest group and we
have more control to make sure that we
can capture the largest number. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Savikataag.

Mr. Savikataag: Thank you, Mr.
Chairman. I assume you catch the largest
number, but | know of two hunter
outfitters, one is in the Kivalliq region
and the other is in the Kitikmeot. Like |
said, they fly directly out of a province
right into their camps and those people,
usually hunters, pay the most for the
product that they’re getting. They’re
high-end tourists and | imagine that
would be a good audience to target. Like
I said, it’s a high-end audience target
because they spend more money for the
duration that they stay in Nunavut, but
that’s just a comment.

Going back to what my follow MLA, Mr.
Enook, said about marine tourism or
specifically cruise ships, do you know if
your firm or ED&T or someone goes into
a community and asks them if they want
cruise ships before a cruise ship
disembarks either in their community or
near it? Thank you.

Chairman: Ms. Dupuis.
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Ms. Dupuis: Thank you, Mr. Chairman.
Just to go back to your comment, the two
lodges that you’re talking about are
participating in the survey in the
Kitikmeot and the Kivallig, the hunting
lodges.

For the cruise ships, we would hope that
as the cruise ship licensing process goes
through its process, there has to be a
letter of support from the community that
they want the cruise ship. If the
community did not want a cruise visit,
I’m hoping it would be stopped in the
licensing process.

We do not license the cruise ships, so we
do not get involved in that directly, but
I’m hoping that the government
department that does do that licensing
consults with the community when a
cruise ship says that they want to go in.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Savikataag.

Mr. Savikataad: Thank you, Mr.
Chairman. Not to dwell on it, but my
rebuttal about the two lodges, I’m not
talking about lodges; they’re hunting
camps that take in anywhere between 30
and 50 hunters a year and they’re not a
lodge, but they’re a hunting outfit.
There’s one in our region and | know of
one in the Kitikmeot that fly directly to
their camps from out of province and
they are not lodges. Just a rebuttal on
that.

Sticking with marine tourism or cruise
ships specifically, have you... ? | know
you don’t speak for economic
development, but have you or they done
any surveys or did any testing to see
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whether cruise ships are a net gain or a
negative gain for a community?
Communities do spend a lot of money
getting ready. They clean up the town,
they hire tour guides, and they pay
performers to get set up. Whether it’s a
net gain or a loss after a cruise ship has
gone to a community, does anybody
quantify the results? Thank you.

Chairman: Thank you, Mr. Savikataag.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We have done some of that in past years
and that is one of the reasons that our
recommendation was to put an Inuit
interpretive guide on a boat and I’'ll give
you an example.

In 2012, two different cruise lines went
into Gjoa Haven. One had Inuit
interpretive staff on the boat and one did
not. The one that did left $8,000 in art
purchases. The one that didn’t left $80. It
makes a huge difference when people
know that the products are handmade and
it’s explained to them.

| believe that last year, there was a
change that cruise ships are now licensed
as tourism outfitters, not as tourism
establishments. As part of the licensing
process, they are asked to do an
economic impact of what they leave in a
community as part of the licensing
process that they go through with ED&T.
That change is being made. We have
made a recommendation for the new plan
to try and increase that benefit for a
community because we realize what
makes a difference. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Savikataag.
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Mr. Savikataad: Thank you, Mr.
Chairman. Staying on this marine
tourism, yet on pages 11 and 12 of your
2012-17 strategic plan, it indicates that
one of its goals is “To participate in the
development of a marine based
tourism...management plan.” The current
2015-18 business plan of the Department
of Economic Development and
[Transportation] indicates that “A
consultation document on marine tourism
was prepared and has been used with
Nunavut Tourism members from across
Nunavut.”

Can you describe what is contained in
this consultation document and that your
organization has received it from ED&T?
Thank you.

Chairman: Thank you, Mr. Savikataaq.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
This document was received last fall and
it was received in time for our annual
general meeting when we have about 35
to 40 tourism operators from around
Nunavut here in Igaluit that we help to
bring in.

We had Economic Development and
Transportation do a session on this
document with all of our members, so
they presented it and we have also sent it
out twice electronically to all members
across Nunavut. They have received
feedback from our members on some of
their concerns and some issues. We
continue to work with them on drafting
this.

When the final draft of the new plan
came through, we made comments, as |
have said earlier, that there should be
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Inuit interpretive staff on a boat. For
larger boats, we’re hoping that they
would put an observer on for the length
of the trip so that it doesn’t go to
archaeological sites off line and that there
has to be better tracking done for private
yachts. They are becoming the challenge
because they’re not licensed because they
are personal water craft. That’s one of the
challenges and that has been identified
across the north, the Arctic Council
north, not just Canada’s North, that the
private yachts are becoming a huge
challenge for everyone and we’re all
trying to work together on how that can
better be played out. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. If
we could also get a copy of that
consultation document, it would be
appreciated. Mr. Savikataag.

Mr. Savikataad: Thank you, Mr.
Chairman. It’s my last question. It’s on
pages 11 and 12 of your 2012-17
strategic plan. It indicates that one of its
goals is “To continue to educate and
make the MLAs aware of the importance
of tourism.” In your view, are Members
of the Legislative Assembly not aware
that tourism is important? Thank you.

Chairman: Thank you, Mr. Savikataag.
Ms. Dupuis.

Ms. Dupuis: | think that statement isn’t
that you don’t realize it’s important. We
just want you to realize the potential for
each of your communities and what could
possibly develop in your communities in
terms of future tourism development.
That’s one of the reasons that we’re
doing an assets inventory community by
community. Thank you, Mr. Chairman.
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Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you very much, Mr. Chairman.
Mr. Enook mentioned this earlier, but
you all know that Baker Lake has two
Heritage Rivers. There is the Kazan River
and the Thelon River, but every year in
the summer, we see paddlers going up
those Heritage Rivers. We know where
they come from. Some of them are from
the States and some of them are from
European countries.

My first question is: for those paddlers
that go up river, do you inform the
communities about how many paddlers
come up north? Nunavut Tourism has
members from the airlines and other
businesses. Do you inform the
communities about how many tourists or
paddlers are going into their
communities? Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We don’t take bookings, so we don’t
know how many are coming at any given
year. Our job is to get them interested in
coming to Nunavut and they book with
individual operators and go into
communities. Unfortunately, we don’t
know that on June 17, three people are
coming. We don’t have those kinds of
numbers. That would come from
individual businesses and they seem to be
reluctant to share that information
because they consider it very proprietary.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.
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Mr. Mikkungwak: Thank you, Mr.
Chairman. The reason why | ask that
question is you have board members that
are associated with the airlines. Do you
not have that information in-house and/or
is that due to privacy legislation? If that
is the case, then how are the visitor
centres in the remote communities
prepared for this? Thank you, Mr.
Chairman.

Chairman: Thank you. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We do not get exact numbers from
airlines. Their load capacities are
considered private information, and
Adamie’s shaking his head, so I’m on the
right track. Their load capacities are
private information and even if we knew
that on a certain day, 15 people are
coming into a community, we would
have no way from the airlines of knowing
what they’re going to do. They could be
going to visit Aunt Martha or going
canoeing. We don’t know that.

The visitor centres in each community,
the summer visitor centres in a
community, when they’re working with
the outfitters that come into that
community, have an idea of when people
are coming because the outfitter coming
in will say, “We have a group coming in
on Tuesday. Can you have a tour of the
visitor centre ready?”

They get notification from the people
actually bringing in the tours, not from us
collecting information from the airlines,
which would be just an aggregate number
of the people coming in, not what they’re
coming in for. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.
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Mr. Mikkungwak: Thank you, Mr.
Chairman. | would presume that there are
stats that are obtained by the visitor
centres and by the private businesses,
such as the lodges. Would you consider
that as an exit survey also? Thank you,
Mr. Chairman.

Chairman: Thank you. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We welcome any kind of number
information anyone will give us. We
collect information from visitor centres
and any of our members that we can in
addition to the exit survey information so
that we can have a better picture of what
is happening in tourism in Nunavut.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you very
much, Mr. Chairman. As we are talking
about businesses, what comes to mind
here is current business plans for both the
Nunavut Development Corporation and
the Nunavut Business Credit Corporation
indicate that the organizations are
working to support the tourism sector of
the economy. As we all know, the federal
minister put more money out for tourism
in Nunavut. How is Nunavut Tourism
working with these two Crown
corporations? Thank you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Ms... . Ms. Dupuis. Sorry,
I was just thinking of something else. My
apologies. Ms. Dupuis.

>>[aughter

Ms. Dupuis: Thank you, Mr. Chairman.
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It has been long. It’s okay.

We have worked with them quite well.
Nunavut Development Corporation has a
particular program. We have sent
information out to all of our members.
Two years ago, at our AGM and last
year, we had a special session of
information about what they offer. We
have also worked with some of our
members that we know that are looking
for funding for the type that they have
offered and we have set up private
appointments that they have met with
NDC. That’s private discussions between
them, but we sort of play matchmaker to
put them together when we know that
there’s funding.

It’s the same with Nunavut Business
Credit Corporation. They come in and do
an information session for our members
every year at our AGM of what they have
to offer. We have the information of what
they offer when someone comes to us
and says, “I’m trying to find funding
on...” We will provide them with
whatever information they have provided
us with and matchmake them up. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. Thank you for the response. |
guess my last question here is: when |
look at tourists or in my case, | get a lot
of paddlers from Europe or the United
States, but on one of the Heritage Rivers,
namely, the Thelon River, some of the
paddlers start from Yellowknife and
some of them start from Back River. The
ones that start from Yellowknife go
through the Thelon Game Sanctuary
down to Beverly Lake, Aberdeen,
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Schultz Lake, and then right down into
Baker Lake.

When | think about that, do you guys
ever consult with our neighbouring
territory, which would be NWT Tourism,
to possibly get an idea of all tourist
paddlers that may be presumed, just to
ensure that they are safe? When they’re
coming down the Thelon River, there are
some areas where it could be very
dangerous. I think this is where we have
to look at this seriously so that we can
reassure the tourists that we are going to
ensure their safety and that they made it
to the community safely. Thank you, Mr.
Chairman.

Chairman: Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Most of the people going out on those
Heritage Rivers, especially the Thelon,
because it has some challenges, go with
an outfitter. There is a registration
process that it’s like “We’re starting and
we expect to be here on a certain date,”
and we are in contact with the NWT.

The Back River is in the process of being
designated as a Heritage River and we’re
hoping with that, it will keep some of
those paddlers more within Nunavut. We
like our neighbours, but we would like to
keep people more in Nunavut than share
them. With the Back River designation,
we’re hoping that they won’t start in the
NWT, but there is some information-
sharing.

When you do go with an outfitter, you
have to register and you register a
supposed itinerary. If you’re supposed to
arrive at three o’clock on Tuesday and
you haven’t arrived by three o’clock on
Wednesday, somebody will start to get a
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bit concerned as to where you are. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Mikkungwak.

Mr. Mikkungwak (interpretation):
Thank you very much. This is just a
general comment, not a question. | stated
before that they start in the west and
travel to the east and they use the Thelon
River to do that. | have seen that river
and the land when I have visited it and
it’s beautiful. I encourage Nunavut
Tourism, when you are doing marketing
and promotions, to showcase the
beautiful scenery of that river. I think
more work needs to be done on that.

As | stated this morning, Baker Lake is
one of the hottest places in the
summertime, even hotter than southern
Canada. However, the two Heritage
Rivers, the Thelon River and the Kazan
River, both have their own type of beauty
or type of nice scenery. There should be
more marketing and promotion of these
two rivers and their own unigqueness
when we’re trying to promote these
things. | know that we will get more
visitations if it’s promoted more. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Dupuis.

Ms. Dupuis: | agree. Every area of
Nunavut has its own uniqueness and its
own beauty and we try and make sure
that we capture all of it, but there is work
being done on that river system with
getting the Back River designated as a
Heritage River, which will certainly open
up a whole new set of opportunities.
People are always looking for new canoe
and kayak opportunities, especially on
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rivers that have been designated. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis.
(interpretation) Are you done?
(interpretation ends) | have no more
names on my list. Mr. Joanasie.

Mr. Joanasie (interpretation): Thank
you, Mr. Chairman. In the Tunngasaiji
document about tourism, let me ask for
clarification first. It was understandable
when it was being described that tourism
has brought in $40 million to Nunavut in
2011 and there were 1,258 people that
work under tourism in Nunavut. Do you
have any more up-to-date statistics on
those as to how much revenue has been
coming into Nunavut and how many jobs
have been created through tourism? |
hope my question was understandable,
Mr. Chairman. Thank you.

Chairman: Thank you, Mr. Joanasie.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We don’t on the job statistics. That is
something that is calculated usually every
two to three years. It’s calculated every
year, but statistics come out a couple of
years behind, unfortunately. For the
increase in revenue, we have estimated
the last two years have increased by
about 2.4 percent. I’m not that good at
math, but 2.4 percent of $40 million, |
can’t calculate off the top of my head, but
it’s about a 2.4 percent growth rate.
Thank you, Mr. Chairman.

Chairman: That’s about 10 percent
overall, | guess, or sorry, it’s $100,000.
Mr. Joanasie.

Mr. Joanasie (interpretation): Thank
you, Mr. Chairman. | thank her for that
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explanation. From March 9 to 13, the
tourism AGM was held in Igaluit. How
many delegates came? How many
participants attended this conference?
When will the final report from the
conference be released publicly? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Joanasie.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
That was our tourism conference, which
is held every three years. Our AGM is in
October, just for clarification. The
tourism conference had about 110
participants from the south and from
across the north.

The final report is just being done and
why that’s taking a bit of time is we had
all of the sessions videotaped so that our
members that were not able to attend,
because some of them were information
or training sessions, we will then be able
to provide a video copy of all of those
sessions to our members so that they
have full access, whether they were able
to attend or not. That’s just in post-
production right now, expected to go out
in the next few weeks. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Joanasie.

Mr. Joanasie (interpretation): Thank
you, Mr. Chairman. | thank her for the
responses. 1’ve had concerns as well, just
like Mr. Enook stated, about the cruise
ships and what Mr. Enook said about that
ad where you’re not supposed to touch
archaeological sites. The Nunavut
government put out those ads. The
Nunavut government’s direction is to
preserve and protect the archaeological
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artefacts because they are culturally
important and as Nunavummiut, we
consider them previous.

Does Nunavut Tourism tell the cruise
ships that come up here where they can
land or do members of Nunavut Tourism
work with the cruise ships and tell the
ships, “This is where you should go see
and you can land here,” type of thing or
is there anything like that set up? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Joanasie.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Our role with the cruise ships, we don’t
set the itineraries. We indicate to them
that if they’re looking for archaeological
sites, they should work with Culture and
Heritage and Inuit Heritage Trust, who
have a better understanding of exactly
where the sites are and the sites that
should be visited or not visited are. We
don’t have as comprehensive an
understanding as they would. That’s
where we direct them on that matter. We
want to make sure that they get the best
advice possible and from the people who
are in charge of those sites. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Joanasie.

Mr. Joanasie (interpretation): Thank
you. We’re mainly concerned about the
artefacts that had been created by the
ancestors of the people of Nunavut years
and years ago. I’m sure that some of the
artefacts have been stolen without our
knowledge by tourists and they may have
been ignorant tourists that didn’t know
any better and they took them. We have
been concerned about that.
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I want to make sure that all the tour
operators and members know about these
things and that they should set up rules
about those things because we have to
preserve, protect, and keep them from
being stolen. They’re precious to the
people of Nunavut. We’re trying to create
a museum in Nunavut so that we can
showcase those artefacts. I’m just making
a general comment about this.

To ask another question about cruise
ships, sometimes people in the
communities are not aware and then all of
a sudden, a cruise ship appears. Has
Nunavut Tourism ever thought of
working more closely with the
communities so that the communities can
be more informed as to when cruise ships
may be coming? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Joanasie.
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
When we get the cruise ship schedule that
is set from the licensing process at
ED&T, we send it to all the communities
and phone all of the EDOs in the
communities on the list just to make sure
that they have received a copy.

What sometimes happens with cruise
ships just appearing in a community is
they change itinerary because of weather
or something or ice conditions and
unfortunately, sometimes they don’t let
us know that they have changed an
itinerary, so we can’t inform the
communities. As soon as we find out that
there is a ship going to a community, we
always contact the community just so that
they are aware, but we are not always
informed of changes to itineraries from
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the cruise companies. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Shooyook.

Mr. Shooyook (interpretation): Thank
you, Mr. Chairman. | also have a concern
regarding an issue | brought up yesterday
about the cruise ships. There are also
more and more ships coming in through
our community and they’re also setting
up an army base up there. | know that
that is not part of your responsibility and
you also stated that they should contact
Inuit Heritage Trust. It’s very important
to protect the archaeological sites. Is it
the government or Inuit Heritage Trust
who are responsible for protecting the
archaeological sites? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Shooyook.
Ms. Dupuis.

Ms. Dupuis: I’m not sure | have a
definitive answer. Our understanding is
that it’s a combination of both. Cruise
ships have to get a permit from Inuit
Heritage Trust as part of the permitting
process to go onto any archaeological
site. A lot of the cruise companies have
complained that Nunavut is over-
licensed. Right now, cruise ships have to
get over 26 different permits.

My personal opinion is that should stay
that way because there are a number of
things that have to be looked at. We have
been at arctic tables about cruise ship
consultation and Svalbard in Norway is a
one-page licensing document, which
should never happen here. It’s just too
minimal and it doesn’t take into account
all of the variations with archaeological
sites, wildlife sites, and bird sanctuaries,
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and everything else has to be taken into
account.

Inuit Heritage Trust does issue part of the
cruise ship licensing process, that they
will state whether someone can go on a
site or not and what the restrictions might
be. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Mr.
Shooyook.

Mr. Shooyook (interpretation): Thank
you, Mr. Chairman. Thank you for your
response. | know the importance and in
our community, we have quite a lot of
archaeological sites around our area from
the pre-Dorset era. | think there has been
some disturbance in one particular
archaeological site and that hurts. Those
are precious artefacts and there needs to
be an improvement or tightening of
regulations so that the sites are protected
and preserved. They won’t be of any use
in the future if they’re damaged and
disturbed. Those people out there have to
know the importance of those
archaeological sites. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Shooyook. |
take that as a comment, but I’ll allow Mr.
Dupuis to respond to it.

Ms. Dupuis: Thank you, Mr. Chairman.
We fully agree with you and there are a
lot of regulations already in place. As |
said earlier, I think one of the challenges
is there has to be enforcement of those
regulations. Nunavut is such a vast area
that we can say, “Don’t go here,” but
quite often, there’s no one there to
determine if someone has, that there
needs to be enforcement and spot checks
to make sure that doesn’t happen. | think
the regulations already exist. It’s the
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enforcement that needs to be increased
and noted more. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis.
(interpretation) Are you done, Mr.
Shooyook? (interpretation ends) | have
no more names on my list, but I have a
couple questions | would like to ask the
witnesses.

I have a copy of the Department of
Economic Development and
Transportation’s Pre/Post-trip Marine
Tourism Economic Benefits Reporting
Form that has to do with the cruise ships.
It looks like there’s some great
information that would be derived from
it, and | know it’s not that old of a
document. To what extent is this
information shared with the community
to really help them understand the benefit
from a tourism standpoint of whether
they should be supporting or not
supporting cruise ship visits to their
community? Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We don’t receive that document and I’'m
not sure how it is distributed. That would
be done by the department. Thank you,
Mr. Chairman.

Chairman: Thank you for that
information, Ms. Dupuis. | think there
would be some very relevant information
for your organization. It might worth
following up with the tourism division of
ED&T.

Just going back, there was a question
regarding the legislation on the travel and
tourism legislation that’s being proposed
to come through. There were some
discussions on your involvement in
making recommendations. You have the
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legislators in front of you right now. LcLebeNe KvwegtLC Sb.oADo®

What specific recommendations would DcSdyP>GHPAC Ac DY D>o<SLC CAPI]
you have to make sure it is included in Lclbho®? M D>A.

that legislation? Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman. . _ .
It’s funny you should ask. I had this 2>A ONANJO): Sd7%al®, ASYRDC®. o L7yDT
meeting on Monday, so they have bNL<NModsNd C*a. d-Lo PRa

recently heard my comments and | have | P*b®7L>°b.

stated a lot of them here.

In the marine side of things, we strongly
encourage Inuit interpretive staff to be on
the ships to have observers on for the
whole time that they are in Nunavut
waters. We want to see stronger
enforcement of the regulations that are
put in place. There has been some talk of
possibly changing how the licensing for
tourism outfitters is done. We suggest
that there still be a licensing process in
place so that we can ensure tourists that
operators have met certain requirements,
that they are licensed, that they are
insured. Insured means that they
wilderness first aid as consumer
confidence. If you went out with
someone in a very rugged area, you
would want to know that someone had
some degree of training and background.
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out to the communities and to our
members that the industry and people
possibly going into the industry will have
some say before the changes are made.
Thank you, Mr. Chairman.
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Chairman: Thank you, Ms. Dupuis. Will
that be all communities or specific
communities that you’re looking at
including in the consultation? Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
From our funding that we can commit to,
we can only commit to going to seven.
That’s our maximum, but we would
certainly encourage as many as possible.
We have committed to arranging the
meetings and stuff in seven communities.
Those communities have not been
determined, but we have suggested the
regional centres, plus at least one other
community in each region as a minimum.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. |
would just like to go back to the tourism
strategy where it speaks to, like Mr.
Joanasie mentioned, the $40 million in
revenue. You stated that there was a 2.4
increase over the last couple of years. Is
that cumulative over the last two years or
is that total over the two-year period? Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
That would be about 2.4 per year. Thank
you, Mr. Chairman.

Chairman: Thank you for clarifying that.
So that’s an extra couple million dollars a
year, according to those numbers, coming
in the door.

I would like to touch upon the visitor exit
surveys. Please correct me if I'm
mistaken. In one of your responses, you
currently roll out those exit surveys from
May through October. I would just like to
see you nodding your head confirming
that. When you have full-time staff,
especially in some of the regional centres,
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why isn’t there more of a year-round
focus on that?

Specifically I’m going to say for
example, Toonik Tyme here in Igaluit is
in April. We get a lot of people coming
into town. There are others. Omingmak
Frolics in Cambridge Bay and in the
Kivallig, there are numerous community
events once the weather starts warming

up.

Even in addition, there are a lot of cold
weather activities that more adventurous
tourists partake in throughout the year
and throughout some of the colder
months. It doesn’t deter everyone for
coming to Nunavut. Sometimes they
specifically choose the cold weather
seasons.

When | was going through some of your
statistics on kayaking or dogsled rides
and things of that nature, to me those
numbers seem very low, | think, from
what | have seen, that does occur in the
communities. I’m just wondering: do you
feel that you’re getting the full picture
within that timeframe of rolling out those
exit surveys? Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
The exit survey that we do is something
that is done every three to five years
during your peak tourism season. This is
something that is done as a sort of
industry standard. It’s done across the
country.

What we do at times of Toonik Tyme,
Omingmak Frolics, and other festivals in
the three gateway communities where we
have staff is we will do sort of our own
mini exit survey. This is a larger exit
survey that the government uses, the
bureau of statistics uses, and Stats

AL <QJLGotIe AATATHEC e,

A5 Do® CATC AA>PSHECSLE D> oeI<IHAC
ASb5>* 0<5bEC®IC, PILPI 5AI
ASb3*DNST PR > oac®o

ACNP OB Yo PSedy QeI G*LC,

Shebea S DPD®YPNGC > G®NE Ac DL
o “c_A<d0bbodeN“Hd. CL*a
O%HPCH>REYN% 5q D <IPLY.OC.

ShL,SeDSeIC, SP_|sYeDC CLbd<JN=oNe
D> 0% d5HdNLC. Sbo®
JPIDLNI®AL IDYA*a d=5PdC
AA®ADHECPNHY? T D>A.

I>A ONNNJO): Sdvreal®, AbYRPCSe, CAPIL
AD>CCAC®IC QASLAHECHDCDE, A*LAC, CocLC
qSGJC doJG*LC CALADSUIILC alcLse,

Do CALT, DILtDo o, <b“c ®Doc
CALAS®CSb>G*L oMo Sh>ANASHEC®IUC,
CAbI<c IPLbdsIe ([, RLbd* o

118




Canada uses. [Our] collecting regular
data is different than the exit survey we
have been talking about that’s going on at
the airports right now.

We are hoping that with the new
legislation, one of the other things that
we have recommended is that there is
better collection of data from businesses.
That has been part of the legislation for
years, but it has not been conducted. By
doing that, we would get numbers on all
types of products and it would be tied to
licensing, that there would be an
enforcement edge to making sure the data
is collected. Thank you, Mr. Chairman.

Chairman: Thank you very much, Ms.
Dupuis, for that response. Another
document that you guys have is the
aftercare manual that was just recently
put into practice. Has there been any
feedback to Nunavut Tourism from its
membership regarding the aftercare
manual? Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
There has been feedback from our
members and from the community
futures groups and the RIAs. Everyone
feels that this is incredibly useful and
because of that, it is something that we
are looking at expanding into a video
version. That is something that has been
requested to go along with it, but the
feedback has been very positive. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis.
Since the rollout, have you identified any
other aftercare needs that maybe should
be or could be addressed in the
immediate future outside of the current
manual? Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
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We have things like product
development. This is sort of how to keep
your business running, but the need of
how to grow your business and how to
develop new product has been identified
and we have an RFP out right now to
develop a similar manual to address that
need.

There has also been a little bit more
attention needed on sort of the tax issue,
which is not sort of our strong suit, but
some of the RIAs and the community
future group are picking up on that it’s
something that people want more
assistance with. It’s something that a lot
of times people feel very daunting,
whether it’s GST or just business tax and
all that. They are looking at what they
can do for that sort of thing because taxes
aren’t Nunavut Tourism’s sort of forte.

There have been some other things that
have been identified and we are working
with our partners to see how that could be
incorporated into future projects. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. | do
recall seeing a fairly extensive tax section
in there, but it sounds it’s worth
exploring and fleshing out a little bit
more.

I would just like to add a question on the
standing offer agreement for the
provision of consulting services that was
put out just in April for the Pan North
Tourism Marketing Consortium. That is a
blend of Yukon, NWT, and Nunavut
creating that consortium. Is this RFP for
all three territories and, if so, how has the
cost-sharing agreement been negotiated?
Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
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The Pan North Marketing Consortium is
the group that has been set up and we
apply to CanNor for pan north projects.
The costs for the projects associated with
that RFP, which the first one is
development of a Canada’s North market
readiness standard guide, is money that
we have received from CanNor. It does
not come from any of our three
operational budgets. It is separate project
funding from CanNor from SINED.
Thank you, Mr. Chairman.

Chairman: Thank you very much, Ms.
Dupuis. Has that RFP contract been
awarded? Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We have selected a candidate and we are
just in the negotiation phase of the
contract, so | can’t say who. Itis a
northern company, but it has not been
awarded yet. Thank you, Mr. Chairman.

Chairman: Thank you for that response,
Ms. Dupuis. Just a couple more
questions.

When | look at the business plan from the
Department of ED&T, in 2015-18, it
talks of the tourism industry training
responsibility now rests with Nunavut
Tourism. We’ve had a number
discussions and information shared about
what you are doing within that training
obligation. The question I have is: since
the authority was transferred last fall, can
you describe how this transfer of
responsibilities has been managed? Ms.
Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
We have sat down with the tourism task
force and determined sort of what the
priorities for the training position will be
and the training plan will be. That plan
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has sort of been rolled out. We have so
far got a needs assessment survey done
for the communities of what they are
looking for and we have developed the
database that the new position will
populate with what communities are
looking for, what training is available,
what funding is available for different
training courses, times of year it could be
offered, if there are any prerequisites that
you need, and what communities and
members are looking for at each training.
The new person that starts on Monday
will start populating the database that has
been developed. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Dupuis.
When | was going over the partnership
agreement, it speaks to the obligation to
follow the Financial Administration Act,
which your entity has to follow. |
couldn’t find any wording in the
Financial Administration Manual. Is that
to be perceived as included within the
FAA or do you have to follow the same
and do you have to follow criteria that the
Government of Nunavut and its Crown
agencies do or do you have your own
Financial Administration Manual? Ms.
Dupuis.

Ms. Dupuis: We have a financial
administration manual that meets audit
standards and meets the department
standards. I’m not sure if it’s exactly the
same, but we have had audits the last
three years with no management letters
and our audits on average have taken two
and a half days to complete. We’re in
really good shape financially. I’m not
sure what the government’s manual is.
We have never been issued one. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis.
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Maybe if you wouldn’t mind adding that
to your list of documents that you would
be able to provide to the Committee.

When we were talking about the Pan
North Tourism Marketing Consortium, |
understand there is a fair bit of
collaboration between the three territorial
tourism groups. Just for clarity, are we
cooperating with them or are we
competing with them for tourists? Maybe
I would like to get Nunavut Tourism’s
take on that. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
A little bit of both. There are some things
that we have not, as individual territories,
had the resources to do like national TV
campaigns or developing things like this
market readiness standard. When we do a
TV campaign, we show images of all
three territories and drive people to a
Canada’s North website which, on the
landing page, has each of the three
territories and then people come to us
from there.

We work together where we can. We
work together on some advocacy issues
and some other things with the CTC and
the tourism industry association, but we
still do compete for the same visitors to a
certain extent. Both of the other two
territories have roads, which make a big
difference in a lot of their traffic. They
get a lot more road traffic and they get
people wanting to go on drive vacations.
We don’t have any of those, which make
us rather unique, which is great. We’re
still a unique product. We also do not get
that many visitors from the west coast.
Most of those people would go straight
north.

We compete and cooperate at the same
time where we can find synergies to do
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s0. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Dupuis. Just
a comment, | was very interested to hear
the dialogue in the line of questioning
regarding your relationship with Nunavut
Arctic College on the courses that are
available to be offered there, but it
sounds like they currently aren’t being
offered. As Chair, I’ll commit to the
Committee Members that I’ll write a
letter to the Minister responsible for
Nunavut Arctic College to get some
clarification on some of the responses on
that matter.

With that, 1 would just like to open the
floor one more time to Members for any
general questions or comments that they
have for Nunavut Tourism before we
adjourn, not everyone at once.

>>| aughter

I’ll take that as | think everyone is
questioned out.

I would like to take this opportunity on
behalf of the Committee to thank Ms.
Dupuis and Mr. Sakeeta for attending this
hearing. | think we got a little bit of a
better insight into what accomplishments
and outcomes Nunavut Tourism is
expected to have. I’m sure some of us
may have some follow-up questions for
the Minister in this upcoming fall sitting
for clarifications from the government’s
standpoint.

Like I said, I would like to thank you
both. I understand Mr. Sakeeta, as it was
very clearly outlined, is a volunteer here
who had to take time off his day job to
attend these hearings. | for one and I’'m
sure all of the Committee Members
appreciate your attendance and support
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that you have provided to Ms. Dupuis.

I would just like to remind all Committee
Members that we have an in-camera
wrap-up and I’ll schedule that for 3:20, if
that works for everyone’s schedule.

I would just like to invite Ms. Dupuis and
Mr. Sakeeta to make any closing
comments before we adjourn the hearing.
Thank you. Ms. Dupuis.

Ms. Dupuis: Thank you, Mr. Chairman.
Thank you for this opportunity to inform
you on what we’re doing. As Adamie
mentioned in his opening remarks, we’re
not always the best at sort of selling
ourselves and “tooting our own horn” as
to what’s going on.

Anytime any of you have a question,
please feel free to contact us. The office
is open and we would love to hear from
you and answer questions. If there’s
something in any of your communities
that you would like to discuss, input
helps us do our job better. Please feel free
to contact us at any time.

On a personal note, my time in Nunavut
has been extraordinary, a long time, |
won’t tell you how many years, and it
will be sad to leave. Thank you.

Chairman: Thank you very much, Ms.
Dupuis, for all the time and energy that
you have put in to developing tourism to
where it is today.

Mr. Sakeeta, did you want to make any
closing remarks?

Mr. Sakeeta: Thank you, Mr. Chairman.
I’m basically going to mirror what
Colleen said. We appreciate the time that
you have given us to share information
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about Nunavut Tourism, and that’s pretty | sd>*al®.
much it. Thank you.
AbYQPCS® (ONNNUC): Sdrcbbaobyy,
Chairman: Again | just want to thank
you both.
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I would like to thank all the Committee LAPPILIGILCCH QL Ao
Members for all the hard work and we NP0 >AJ77A®/ LD o THLC

had a lot of material to digestandto go | IL°CP*™ Acn<**b*ond*bio<™INe.
through for this hearing. You can tell by | LcLeP>®NCD>® Lababiab<

the level of questioning, the amount of | A™baAY®N*M*.0CH% C*a. AP QD>ILTLS
work that the Members and the staff from | @< NNo™. ACHPNFINT AcDrLIA
the Legislative Assembly put into this *d7cJL7tb.

hearing. It shows how serious we take
this initiative in Nunavut. | just wanted to
thank everyone for their participation. :
L*a _o%bbdJC.
We’re adjourned.
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>>Committee adjourned at 14:57 PbNLAGE S o™b%I 14:57-T
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