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Chairman (Mr. Schell): Good afternoon. |
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would like to invite the Auditor General
and her staff and the Deputy Minister of
Human Resources and her staff to the
hearing. I would ask that Mr. Ningeongan
do the opening prayer.

>>Prayer

Chairman: Thank you. Now we will
review and adoption of the agenda. Does
everybody agree?

Some Members: Agreed.

Chairman: I’ll start with my opening
statement.

Good afternoon and thank you. | would
like to welcome everyone to this meeting
of the Legislative Assembly’s Standing
Committee on Oversight of Government
Operations and Public Accounts. We have
convened today to begin the Standing
Committee’s hearings on the most recent
report of the Auditor General of Canada to
the Legislative Assembly of Nunavut. This
report was tabled in the House in March of
this year.

I would like to begin by introducing my

Committee colleagues:

Moses Aupaluktug, Member for Baker
Lake;

Ron Elliott, Member for Quttiktuq;

Adamee Komoartok, Member for
Pangnirtung;

John Ningark, Member for Akullig;

Johnny Ningeongan, Member for Nanulik;

Paul Okalik, Member for Iqaluit West;

Allan Rumbolt, Member for Hudson Bay;
and

Jeannie Ugyuk, Member for Nattilik

Our Committee staff are Alex Baldwin and
Stephen Innuksuk.
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As Co-Chair of the Standing Committee
and on behalf of everyone present, | would
like to send our best wishes to Committee
Chairman James Arvaluk, who is currently
is currently on medical travel in Ottawa.
My understanding is that he had an
operation today, so our hearts and our best
wishes go to him and hope he has a speedy
recovery.

This is Ms. Fraser’s ninth appearance
before a Standing Committee of the
Legislative Assembly of Nunavut, and we
are all very pleased that she has again taken
the time to travel to Igaluit in order to
appear before us in person. | would like to
note for the public record the Committee’s
appreciation for her commitment to the
North during her term of office which ends
next year.

Members are pleased to note that in August
of this year, the Auditor General had the
opportunity to visit Grise Fiord and
become personally acquainted with what
life is like in the High Arctic. This
awareness will also benefit her office’s
reporting to Parliament on federal
programs that impact the North.

The Auditor General prepares reports to the
Legislative Assembly in which
management issues that arise during the
course of her office’s audits are brought to
the attention of Nunavut’s MLAS. These
reports are tabled in the House and made
available to the public.

In September of last year, during this
Committee’s hearing on the Auditor
General’s 2009 reports on the financial
management practices of the Department of
Health and Social Services and the follow-
up report on financial management
practices of the Government of Nunavut,
Members engaged in a dialogue with
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witnesses from the Office of the Auditor
General and the Government of Nunavut
on the issue of human resource capacity in
Nunavut.

The Standing Committee is pleased to have
the opportunity to focus on the issue of
human resource capacity today. The terms
of reference for this Standing Committee
include the mandate to review matters
related to the Department of Human
Resources and the reports of the Auditor
General.

The Department of Human Resources is a
central agency of the Government of
Nunavut that provides government-wide
human resource services. The Government
of Nunavut’s 2010-11 main estimates
budgeted over $22 million for this
department. It is essential that action be
taken to address the issues identified in the
Auditor General’s report, and it is our hope
and expectation that these hearings will
provide the opportunity for detailed
scrutiny of the government’s progress.

On March 18 of this year, the Auditor
General’s report on Human Resource
Capacity in the Government of Nunavut
was tabled in the House. The report
includes recommendations from the
Auditor General and responses from the
Department of Human Resources.
Members recognize that although human
resources plays a key coordinating role, all
departments and agencies share a
responsibility in working towards a healthy
public service.

Earlier this year, this Standing Committee
reviewed the 2010-11 Business Plan of the
Department of Human Resources, which
indicated that the department would
develop an action plan to address the
concerns raised by the Auditor General.
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We look forward to holding the
government to account with respect to its
fulfillment of this commitment, in addition
to reviewing the government’s progress to
date in addressing the lack of human
resource capacity in the Government of
Nunavut.

I would also note that during the June
sitting of the Legislative Assembly, the
Committee of the Whole began a detailed
review of the government’s contracting,
procurement and leasing practices. A
significant issue that has emerged during
these proceedings is the government’s high
use of consultants and contractors. This
observation is also contained in the Auditor
General’s report. | anticipate that Members
will take the findings from this week’s
hearings into consideration when the
review of the government’s contracting
practices resumes during next month’s
sitting of the House.

Before closing, | would like to take a
moment to review the agenda of this week
and cover some housekeeping matters.
Following the Auditor General’s opening
statement the Deputy Minister of Human
Resources will be invited to make her
remarks. After a recess, the Committee will
reconvene and Members will have the
opportunity to pose general questions and
comments to the Auditor General and other
witnesses. We will then proceed to the
detailed paragraph-by-paragraph review of
the Auditor General’s report to the
Legislative Assembly on the human
resource capacity of the Government of
Nunavut.

These hearings are being recorded and
televised. Transcripts of the hearings will
be produced and posted on the Legislative
Assembly’s website at a later date. In order
to assist our interpreters and technical staff,
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I would ask that Members and witnesses go
through the Chair before speaking. 1 would
also ask all Members, witnesses, and
observers to turn off their cell phones,
blackberries, and other electronic devices.

I would again like to welcome Ms. Fraser
to our hearings, and invite her to introduce
her officials and begin her opening
statement. Thank you.

Ms. Fraser: Unnusakkut, good afternoon,
everyone. Thank you, Mr. Chairman, for
this opportunity to discuss our report on
human resource capacity. Joining me at the
table are Ronnie Campbell, Assistant
Auditor General, and Michelle Salvail,
Principal, who were responsible for this
audit.

In this audit, we looked at how the
Department of Human Resources and a
selection of other departments, that being
Community and Government Services,
Education, Environment, and Finance, have
determined their human resource needs and
how they planned to fill positions with a
view to attaining a representative level of
beneficiaries. We also looked at staffing
and training, and we carried out our audit
work in lgaluit as well as in six other
communities, Cambridge Bay, Kugluktuk,
Rankin Inlet, Baker Lake, Igloolik, and
Pond Inlet.

I would like to provide you with a brief
overview of the findings of the report. In
previous reports to the Legislative
Assembly, we noted that a lack of capacity
had hampered the government’s ability to
deliver some programs and perform certain
tasks. Filling positions in the public service
is an ongoing challenge for the
government, with 23 percent of public
service positions vacant at the end of
March 20009.
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Our audit found that departments do not
have the information necessary to address
their human resource needs. The exception
is the Department of Education with
respect to teaching positions, which I will
speak about shortly. We found that most
departments lack information on the
qualifications and skills represented in their
current workforce and on the number of
qualified people they need to deliver their
programs and services. In addition, they
have not assessed the underlying causes of
chronic shortages that hamper their ability
to fill vacancies. For example, we found
that almost half of the staffing competitions
undertaken were unsuccessful in selecting a
qualified candidate.

As departments plan and take steps to fill
their gaps in human resource capacity, they
need to consider the objective of obtaining
a representative public service. While
representativeness has increased in the
public service over the past nine years, the
pace at which it has grown has varied
significantly. Despite the various initiatives
included in the Inuit employment plans,
these were not enough to achieve the
interim target in each occupational
category by 2010. Moreover, it is clear that
representativeness will not be achieved in
each occupational category by 2020.

A positive finding in the report is that the
Department of Education has taken
concrete steps to meet its need for teachers
over the short, medium, and long terms.
For example, it introduced a masters
program, the first graduate program to be
offered in Nunavut, from which 21 students
graduated in 2009. The department’s
planning for teacher capacity demonstrates
the importance of taking a comprehensive
approach to filling gaps in capacity while
increasing representativeness. In our view,
the department’s good practices could be
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adopted in other departments.

Mr. Chairman, let me now turn to our
observations on staffing. We found that it
takes, on average, 318 days to fill a
position, from the moment it becomes
vacant until a job offer is made. More than
half of this time, about six months, passes
before departments ask the Department of
Human Resources to start the process. We
found that neither the departments nor the
Department of Human Resources had
analyzed their staffing processes to identify
opportunities to improve their speed and
effectiveness.

Finally, our audit looked at specialized
training programs that target specific
positions, such as accountants or
information technology technicians, and
focus on beneficiaries. We found that
resourcing these programs was not an issue
for the most part. However, the success rate
of some of these programs was not high,
and departments did not always identify
impediments to the programs’ success.
Future training programs would benefit
from the application of lessons learned.

A common theme, Mr. Chairman,
throughout the report is the lack of
information or analysis to better address
human resource needs. The departments are
well aware of these issues. However,
without good information, they do not
know exactly how the existing programs
and the processes need to change; nor can
they develop and implement effective
recruitment, retention, and training
strategies.

The Department of Human Resources as
well as the four other departments have
agreed with our recommendations and
made several commitments in their
responses. It is important to note, Mr.
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Chairman, that the management of human
resources in the Government of Nunavut is
the responsibility of all departments, not
just the Department of Human Resources.
Issues such as recruitment and staffing
timelines cannot be successfully addressed
by the Department of Human Resources
alone. Your Committee may wish to
explore the progress made to date, the
actions planned, and the timelines to
address the issues raised in this report.

Mr. Chairman, this concludes my opening
remarks. My colleagues and | would be
pleased to answer any guestions Committee
Members may have. Thank you.

Chairman: Thank you, Ms. Fraser. |
would like now to ask the Deputy Minister
of Human Resources to make her opening
comments. Ms. Wasson.

Ms. Wasson: Thank you, Mr. Chairman
and Committee Members. | am very
pleased to appear before the Standing
Committee on Oversight of Government
Operations and Public Accounts today in
response to the Auditor General’s report on
the human resource capacity for the
Government of Nunavut. | would like to
introduce Aluki Rojas, Deputy Minister of
Intergovernmental Affairs, formerly
Deputy Minister of Human Resources, and
Sheyla Kolola, Director of Training and
Development for the Department of Human
Resources, who will be assisting me today
with this process.

To open my remarks, | would like to say
that | applaud the staff of the Auditor
General’s office in their dedication to the
development of a strong, competitive
workforce through the completion of
capacity audits.

In Nunavut, we share the values of
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engaging our people in a healthy
workplace, lifelong learning, and building
leadership capacity. The Department of
Human Resources is committed to playing
a lead role in the Government of Nunavut’s
strategic priorities of developing an
effective public service that is
representative of the people it serves.

The Department of Human Resources
welcomes the opportunity of the Office of
the Auditor General’s review and
assessment of our human resource practices
and policies that impact capacity. The
findings of the Auditor General’s report
came at an appropriate time, the targeted
midpoint of Article 23 of the Nunavut Land
Claims Agreement (NLCA).

Article 23 states that the Government of
Nunavut will achieve 56 percent
representative government by 2010, and 85
percent representativeness by 2020 in all
occupational levels. The Auditor General’s
report confirms that the Government of
Nunavut has achieved an overall average of
52 percent.

The executive, management, and
professional categories are experiencing
lower than average representation and
require attention. Administrative and
paraprofessional occupations are
experiencing higher than targeted
representativeness, 94 percent for the
administrative and 70 percent for the
paraprofessional categories.

The Auditor General’s report provides the
challenge to rethink our human resource
practices and be reminded of our ultimate
target. Already, through collaboration with
the departments of Health and Social
Services, Community and Government
Services, Education, and Finance, and
through consultation with Nunavut Arctic

IDNsbeYL®Io® LRLed o
A%®ba AY®N5bgs ¢ DG Lo SbY<soNe
PedDA%a So® ARG/ eLCH ™ oF,

ASba AY®Icnpbdc D=L ACNCNCN]®IC
AQNDBPNC>T e CLLSO /LD D><

L A\*LoC P PAcbc PDSa*M*o®
So>ANC Do * N0 ASba AY*®Icnoc ¢
Acn </ N*g® DAL No o

AEOAT DL Dg?

ASPba A ®NbP*a.oN®a®. b>plLL* ¢
CLLSe/LNSe Do NS Padbe<dLo

AL cYw/LNc: DGLSh®DNe SPN<IJC
SPrsPAcsIc Ac*Lo 23 oa 2o

0a C®/Los ¢ 4PN o

AcC*Lo 23 anaA®YYLLLS 0a 2C LRI C
NP>N/LN< b o <IC 56->5*N.o¢ LRI d*o
Aba AY*®°NY ™M Ao%a® AclyP>bCP><o®
D*Lo 2010, <L 85->N*N*N gt

APba AY®NbP*a e/ 5N Ao%c® D*Lo
2020 aPtdcLs Astba ALND>IcLo.
CLLSe/LSe/ DN Podbe<dLo
aHaA®/cC® 0a2¢ LRI
NP>NALcSo™M*g® 52->5*N** o,

QYPLBPNC, P> YRS ShPALNCD oS
A®ba ALC b/ a Do ha® PLLIPCACC
bLMYD>P<sb®Do . < A nos1 o
AbI®ND>TS 1“5 ASba AbC M Agsohg®
A0%T® ASPba AYSADC 94->L*N*NC
QoSS 70->NNYNS AbINP>osC
ASba Al o€,

CLL YLD Dadbe<™L
AFLEN®IDPCDPb> o gL

A®ba AY®Icno I Acn <~/ N*g®
ASPbANS/PADINS DS nCNeab. <<¢_C,
b A SbNM=HMNC Acnd\>Mc

Geo<5bSa MDA Ao Nbde D,
oac*o LRL,do O ArCNGSeNedE,
Acto<Socnibdt PaDlonibde
NN PPIN D 0a 2 Y CONA\TS,
AFLBCHNC A%ba ALPNCSALSHCos e
AP ot Dobbc>PNbbeCos e
A%ba AY*®IcnolI¢ odCP/LYo®

QO A®CP> b/, Ac ™
JOPPIPNPNAS APLDCDZL®DC, Ac ™M

10




College, issues with hiring practices and
reporting of human resource data have been
identified. Some solutions have been
initiated, and some longer term plans for
research and change established.

The human resources organizational and
functional review realigns the Department
of Human Resources to provide strategic
leadership in human resource management
while placing a strong focus on Inuit
employment planning through the
designation of 10 positions to be
responsible for Inuit employment.

2010-11 is a time of change for the human
resources department and for the human
resource functions in all Government of
Nunavut departments. The human
resources department, with the cooperative
effort of all other departments, will work to
lead the Government of Nunavut toward a
representative government.

Many of the Auditor General’s 15
recommendations for improvements in
human resource policies and programs
point to the need for a comprehensive
human resources strategic plan
encompassing human resource functions in
the Government of Nunavut. This strategic
plan will become this department’s priority
for the 2011-12 business plan. The
development of the Human Resources
Strategy will be monitored through
Tamapta Action Plan no. 57.

The Auditor General’s report has been a
catalyst to initiate improvements in several
important areas.

In the short term, the department will
implement the human resource
organizational and functional review that
provides a structure built on a functional
model that aligns capacity and
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accountability in recruiting and staffing,
staff satisfaction and retention, effective
career-pathing, and most importantly,
momentum for Inuit employment.
Completion date for the reorganization is
December 2011, by which time all
reporting structures, revised hiring and
reporting procedures, and planning
processes will be functioning.

The goal of undertaking a Human
Resources Strategy under Tamapta will
include all steps of the human resource
process from recruitment to hiring, to
employment with the GN, to the end of
employment. The plan will be developed
and implemented in stages, with a priority
being placed on best practices in
recruitment and retention to address gaps in
human resource capacity. A completion
date of 2012 is targeted for the Human
Resources Strategy.

Internship programs are being offered by
several departments, effectively preparing
Government of Nunavut employees with
experience and skill sets necessary for
careers in the government. The human
resources department recently made
revisions in the Sivuligtiksat Internship
Program based upon consultations with
stakeholders. Implementation of the revised
program is currently underway. Training
priorities will be based upon needs
identified through the new training and
development learning plan, gap analysis,
and feedback from participants. Employees
trained and/or educated in the skills and
knowledge needed will be the employees
preparing for jobs in occupational levels
that currently have low representation by
Nunavut land claims beneficiaries.

Several management tools, such as the
Performance Management and Attendance
Management program, have been
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developed and are being presently
implemented to improve the effectiveness
of employees on the job.

An evaluation of the competition process
has begun with the objective of reducing
the amount of time it takes to fill positions.
Part of the evaluation includes process
mapping of the staffing procedures;
mapping has begun in six divisions in the
human resources department and will be
completed for human resources department
headquarters and regional offices by June
2011.

Another tool piloted by the human
resources department is the competition
database that will be expanded to all
departments by March 2011, and will
provide timely reports on competition
status.

Human resources policies, practices, and
procedures will be reviewed, issues
identified, and improvements implemented
that facilitate the hiring process and build
an effective and representative workforce.
Beginning immediately, best practices will
be researched, including prioritizing
staffing actions, developing a registry of
candidates, casual hires, transfer
assignments, direct appointments, and exit
interviews.

Improved hiring practices will begin
immediately as solutions are found with the
targeted completion date for the
Department of Human Resources by March
2012 and for all departments by March
2013. There will be an immediate focus on
positions that are difficult to fill. In the
short term, these positions will be
identified through departmental
establishment reports and a priority list will
be developed through the Deputy Ministers
Building Capacity Committee. These
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positions will receive priority for staffing.

Recruitment practices will be reviewed and
the competition process changed to allow
for easier and faster hiring of candidates. In
the medium and long term, there will also
be a focus on training of beneficiaries for
these difficult positions.

Training priorities and course
improvements in the Training and
Development Division of the Department
of Human Resources are based on the
collection and analysis of participant and
stakeholder feedback. Opportunities exist
for government departments, boards, and
agencies to share information and further
develop partnerships in training and
education. New momentum will result in
meeting the challenge to address
educational and skill gaps.

In closing, | would like to say that the
human resources department welcomes the
opportunity to reposition itself as the
department that sets the standard in human
resources practices, and provides support
and guidance to all Government of
Nunavut departments. We recognize that
employees are the cornerstone of the
successful delivery of government services
in Nunavut. Thank you Mr. Chairman.

Chairman: Thank you, Ms. Wasson.
Thank you, Members. Before | open the
floor to the Members for general comments
and questions on the report that is before
the Standing Committee, | would like to
ask Ms. Fraser to take this opportunity
while she is here with us this week to
briefly address the issue of the special audit
of the Nunavut Housing Trust that the
government commissioned the accounting
firm of Deloitte and Touche to undertake
this summer.

bNLAGE P o¢, Cbdd AStba ALC
DD D> GL®IC A oCCHNSbSoNC,

ASPba AY®NCSASTSIC Acn <P NC

SPrSPL > ASba ALeNCSASbCos e
DAL QPNCD> 5Ne IS > gShedC
SPCM>aSehede > Aba ALPNCSHCCPa SoY SNb.
LealLJC AddoP>YIc5 DGLSbe Srce
ACLLNAR<o51C Ao®a® AcyDShCHYa®
CLbdo™L <5 5e<D 0¢ ASba AL of,

ACLLNAGSIC /DDLU NS
Ao <PNNT D ADYRC®IR<T®
ACLLNATSIC AR <INYYTS 15> Acnd*lo
ASPba AL I nAPd o D™ LASH®IC
O<CCPPLIT? SbPAN®CHYL Yo
AcDSHCP>REDG? DNASAPINPALY b,
AAHS®IC LRLYIC AN, bNLA*NC
NFSdN*P CHSeISHeCs 5N DPYP<IPNo®

b ASHNM b5 5N ActLNASHCCasIC
Ao <®NCYSHCas 1< 5. bI*NseIr®
berN<PbaSa<Ic®IC < PNshS HNL
Ac®od®Ic oIt Ad*aSosbod o

ACSH* 5D,

AZAPNMDJd PBPLIYL Atba AZ®Dcnrbde
™LA QP AANDPNCD>o T o®

DL *LANEL TS HNe JoPCYheCHNe
<DLSo? A®ba AF*IcnosIC Acn’</Sa®,
Ab®AARTHND ¢2bCHO<HN" D 0a 2
LRLEd*NC AcnéclL™M® o Sb>ALIJC
A®ba AY®NE D*™LANYDLLC bidosbe/<sDr
P> I So o LRLLdC ArC/SDNMNC
0a 2, sdy=al®, Ab/U>CSe,

AbYRPCSe (ONMNJO): Sdv2al™ [ DN,
Sdy*al™® bNLAC. LDAS®/c DYoo bNLAC
D>bPLKC JANJLKCH Dobble, ™ SAN
AANJILYS CRREDbCPoLo Aa LR/ N o
QASDIOT®bA DSbPa SL L% Ac_bd*Ll®
Sb>ANPCDC DSorLo® Al Ocnns<bde
<LENPeg gt LRL IS bl PC*LC
PaDYrcnrbd® of deloitte & Touche

AL D>eIr,

14




As Members of the Standing Committee
will recall, Ms. Fraser appeared before us
in May of last year to present her office’s
report on this audit of the Nunavut Housing
Corporation. Since that time, Members of
the Legislative Assembly have been
extremely concerned at the situation facing
NHC given that it is now facing a total
shortfall of up to $110 million.

It is our understanding that the Office of
the Auditor General provided advice to the
Government of Nunavut in selecting a firm
to undertake a special audit of the Nunavut
Housing Trust. As Ms. Fraser and Mr.
Campbell will recall from the informal
discussions that Chairman Arvaluk and |
had with them this summer, we have been
concerned to learn that much of this audit
work was conducted over the phone and
emails, and that auditors did not actually
visit the NHC’s district offices in Arviat,
Cambridge Bay, and Cape Dorset.

I would ask Ms. Fraser to provide her
perspective on this situation. | believe that
it would be helpful for all Members and the
listening public if she could indicate
whether her office would be prepared to
undertake another audit of the NHC at
some point. | would also ask her to
comment on the concern that | had raised
[regarding] the audit methodology used by
the auditor, and we would welcome her
insights on the question of whether a
forensic audit would be appropriate in these
circumstances. Ms. Fraser, please go ahead.

Ms. Fraser: Thank you, Mr. Chairman, for
your questions regarding the management
of the Nunavut Housing Trust by the
Nunavut Housing Corporation.

As you mentioned, we tabled a report in
May 2008 that examined certain activities
of the corporation, including the first year
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of the trust, which was 2007. Our audit
raised several issues, including the lack of
planning, inadequate monitoring and
reporting on progress, and concerns about
the capacity of the corporation to deliver
this major project.

At the time of the hearing on this report, |
noted that 23 of 89 positions at the
corporation were vacant at the end of 2007
and that managing its own programs was a
significant challenge for the corporation.
The housing trust represented a significant
addition to the workload of already
overextended staff. At that time, we
encouraged the government and the
corporation to take a realistic look at the
delivery strategy and oversight
mechanisms in place.

Since then, Mr. Chairman, we have raised
concerns with the management of the
corporation, following our audits of the
2008 and 2009 financial statements. In
particular, we noted that actual costs for
units were exceeding budgeted, approved
amounts. Given the concerns raised in our
2008 report and in our financial audits, |
must admit that I’m not surprised by the
difficulties that have arisen. When the cost
overruns were first identified this spring,
we were approached by the government to
conduct an audit and we declined due to
our own resource constraints.

The Nunavut Housing Corporation
requested tenders for an audit of the costs
from 2006 to date as well as a review of the
budgeting processes of the trust. As you are
aware, an audit opinion on the cost of the
trust to February 28, 2010 has been
provided, and we understand that the
second report should be received shortly. |
do not know the work that has been
undertaken by the auditors and therefore, |
cannot comment on their procedures.

ao/cDTHJC <alD/PelL>* g™ *og®
QDI ®RCP>bCiodio™ ol ADL®PoNe
A%®ba AY®NC D> o> 5 o5 o¢

At R]T.

CA<ALo ac ™o b®N-oNc 23 89-*JN-oNe
A* 0°CP>I/Lc De/L**CDC 2007 AlcN=od.
Lo alfo A>ctNot < A<ob
AFST=+POJNNy D> D% 5o, <L A%ba AbC
> o0 5 P®IC A%ba AX®D 0>

> oD ot bLMD>oNe, CA Lo L]LEJC
Al DO NI PP bNsdc PeCDc
Sboe CLbd< \ePCPHRc<SbeCSL*LE <L
Cedd AcDb®CP>ALE*NOC > CHo™C.

Pa<JS, Ab/RPCS, DShDShd[ S JC
AFLDONGE Al SendHede D> Cho Lo
CLLSe/LSe/D>AGEC 2008-T <L 2009-T
PaPYAC Dobb M. Sb>p < P®>JC
At S AP >N Pa PLeIPN*NC
SO P>NPLOCDLC *NeC>YLe 5N,
CALASDN“HJ, AALDNNYD>NE, 2008-T
Dotb<dnc P®CN o CLLYLES/D>Sa >
C<A*MO*, L <bDe*"cP>PLIc NPLLC.
CAbI< D*LCP"RLLC DAL

QDA ADCHYLC LRLbd* ot
Sb>ANSIY D> DSe/LYJC <L

ASba AY®NEN® 0F, ASba AL®NDC

D> 0% H<Sa M 0¢, b</ND*a.c P*+NCDC,

0a. 2 At ASIbde
APOS>NENCPPYLDC 2006-Ta® > 5MC
APPY>LC CLLSZL L0 DOC >IN AL
SPrSPP<eC>HNE Pa LI NPN < QeDC
<LENRede o, Sb>ALDY CLLSe/Lse/D>PNIM
DoyD>c DLC <<ENpede a><dn. 2010-T,
AL DPPoDC Lt onede, Lea P hosedse
CAb< Dobbednc P®C2C ALDo S Mg
- CAL sbbpLe*Mea L
Sb.oAcCD®RC>c D g g

o cD>NNYa e~ Chh Sbose

AR I/bSLLE,

16




Mr. Chairman, given the concerns that have
been raised by this Committee regarding
the management of the housing trust, you
may wish to consider holding hearings
once the second report is released. Our
2008 report made a number of
recommendations, as did this Committee in
its report of June 2009, all of which were
accepted by the corporation. Members may
wish to ask the corporation for the status of
the commitments that the corporation made
at that time and what progress has been
made.

In our office, as you probably know, it is
standard for us to go back and do follow-up
audits periodically. I think this would be an
area where a follow-up audit would be
warranted, but I think it would be
important for the Committee to get that
information first and then we can go back
and see what changes have been made in
the intervening time. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Fraser. We
will now take a short break in order to
digest all of this information here before
we go to a paragraph-by-paragraph review
of the Auditor General’s report. We will be
back in the Chambers at 2:20. Thank you.

>>Committee recessed at 13:58 and
resumed at 14:20

Chairman: Thank you, Members. Before
we proceed with the paragraph-by-
paragraph review, | will open the floor to
Members wishing to ask questions on the
opening comments. Mr. Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) | want
to ask a question to Ms. Wasson, Deputy
Minister for Human Resources, on her
opening comments.
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On no. 5 in maybe the second last question,
there’s reference to the
executive/management challenges in trying
to get Inuit employed at that level. Can the
Deputy Minister explain what steps they
have taken to meet this challenge that is
before them? (interpretation) Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Ms.
Wasson, Deputy Minister.

Ms. Wasson: Thank you, Mr. Chairman. |
will summarize some of the steps that we
have taken in the short term.

In the short term, we have performed an
organizational and functional review of the
Department of Human Resources that was
completed in April 2010. The
implementation of the review will position
the Department of Human Resources to
move forward to meet the challenges of
building capacity in the GN by forming a
senior management team that will focus on
planning and evaluation through the
Building Capacity Committee and the Inuit
Employment Steering Committee.

Establishment reports are being circulated
to departments on a monthly basis. From
these reports, the departments are aware of
all vacant positions. This information
sharing is a starting point for departments
to make decisions on completing the
paperwork to fill positions and also know
what types of positions that they need to
fill.

We have recognized and discussed that
formal education is a critical component of
the occupational categories for executive
and senior management, middle
management, and professional positions,
and our limited educated and experienced
Inuit that the GN can tap into. The GN
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recognizes the importance of leadership
development and is addressing it through
the Sivuligtiksat Internship Program and
core management positions, as well as
organizing and offering various leadership
workshops and mentoring opportunities.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) Can
the Deputy Minister explain if the Priority
Hiring Policy is enforced at all levels when
seeking employees throughout the
government? How is it carried out in
making sure that beneficiaries get priority
for all of the jobs that are advertised
throughout the government?
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik.
Deputy Minister.

Ms. Wasson: Thank you, Mr. Chairman.
The purpose and focus of the policy has not
changed; it continues to focus on achieving
representativeness as required by Article 23
of the Nunavut land claims. Some changes
have been made to the policy’s application
to ensure that it applies to all departments
and public agencies of the GN. As well,
terminology in the policy has also been
simplified and standardized to comply with
language referenced in statutes and
regulations.

The Department of Human Resources plans
to review the policy in 2010. A draft
project plan and discussion paper has been
prepared. Consultations to date include
human resource coordinators, senior
management committees, and the Deputy
Ministers Committee. Further consultations
are expected to occur in the fall of 2010.
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Thank you, Mr. Chairman.

Chairman: Thank you, Deputy. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
According to the Deputy Minister’s
response, the policy is supposed to apply at
all levels.

I have with me a copy of an advert that was
advertised in the Globe and Mail just
recently, advertising for a comptroller
general for the Department of Finance and
the Assistant Deputy Minister of
Operations for the Department of Health
and Social Services. | will provide a copy
to everybody at the appropriate time.
Nowhere in this advert is there a mention
of priority hiring for Inuit.

I also have a copy of an advert from the
Northwest Territories for a similar position
from the same national paper, and it clearly
states in their advert that there is an
affirmative action policy in this job. So
why aren’t we mentioning our affirmative
action policy when we advertise?

Secondly, we did a search on these
positions if they were advertised in
Nunavut; they weren’t even advertised in
Nunavut. So who are we trying to entice to
our employment when we don’t even
bother with our own citizens in our
territory and where Inuit are?
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
I’m afraid I don’t have that information
here, but I will make commitment to the
Hon. Member to provide the information.
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Thank you, Mr. Chairman.

Chairman: Thank you, Wasson. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) That’s
unfortunate. These are human resource
matters and | was hoping to get an
explanation on this matter, so | guess I’ll
have to wait another day.

This advert also says that it is run a by
headhunting firms down south. From what
I understand, the way they hire people is
that they screen applicants and pass those
on to the potential employer. So, in a lot of
situations, the potential employer may not
get the information of who has applied.
Even though your Department of Human
Resources does that service as well, we
have farmed it out to a southern firm, and
we actually are getting decisions made by
southern Canada for our own decisions that
we should be making here.

So I would question the value of hiring
southern firms when we have the resources
and spending money elsewhere when we
could be using what we have today, in light
of our fiscal situation. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Ms.
Wasson, maybe before this hearing is over,
you could check into that and get back to
us. That would be great.

Ms. Wasson: Thank you, Mr. Chairman. |
make a commitment to do that. Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. Aupaluktug.

Mr. Aupaluktuq: Thank you, Mr.
Chairman. I would also like to welcome the
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Office of the Auditor General as well as
our guests here at the witness table, and my
greetings to the people in Baker Lake.

Thank you, Mr. Chairman. My question is
directed towards... actually it is just a
comment that | would like to share with the
Auditor General as well as the Deputy
Minister. In Committee of the Whole, | had
stressed education as the foundation to
success. Mr. Chairman, in the House, some
colleagues have also shared that sentiment,
and | can recall that my colleague from
Coral Harbour, Mr. Ningeongan, also made
a statement in the House saying that
education and the quality of education is
important.

In regard to his comment, in Ms. Fraser’s
opening statement, paragraph 6, it noted
that “A positive finding in the report is that
the Department of Education has taken
concrete steps to meet its need for teachers
over the short, medium, and long terms.” |
believe, under the gap of employment
capacity, it’s very important as well that
this applies to all departments and most
importantly with the recruitment of nurses.
Having spoken to some constituents as well
as other Nunavummiut, some actually in
the Nursing Program have stressed that
they need more attention for recruitment.

Also, in relation to opening comments with
Ms. Fraser, paragraph 9 also identifies that
it’s a common theme through the report to
enhance and develop effective recruitment,
retention, and training strategies, but I also
find it’s very important also in paragraph
10 that “the management in human
resources in the Government of Nunavut is
the responsibility of all departments, not
just the Department of Human Resources.”

Mr. Chairman, the last sentence there also
reads that the Committee may also wish to
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“explore the progress made to date, the
actions planned, and the timelines to
address the issues raised in this report.” It’s
nice to see the fact that we are here to
discuss the issues at hand and to also
entertain the ideas of how we can improve
these areas as well.

If I may, Mr. Chairman, | will comment as
well to the Deputy Minister’s opening
comment. On page 5 of paragraph 11, it
stated that “The plan will be developed and
implemented in stages, with a priority
being placed on best practices in
recruitment and retention to address gaps in
human resource capacity.”

I think it will be worthwhile to see how we
can, as a government, be able to provide
support to these departments as it is, in
fact, the Committee that brings forth these
issues and concerns on behalf of all
Nunavummiut. | just want to share a
comment that I think one of the things that
we should focus on to fill the [retention]
and recruitment of people is that | think we
should get back to the basics and support
education, as well as teachers who are
providing these tools for our youth. It’s
really good to see that there is an effort
being made to retain teachers.

With that, | believe education is the
foundation, and it would be something that
we should stress more to be able to support
academics, cultural pride, as well as
obtaining goals. So | just wanted to stress
as well that I do agree that moving forward
also entertains being educated in terms of
our position as legislators, but
fundamentally for the foundation of
education. | think that should be stressed
throughout all of Nunavut if we are to
succeed as a territory.

The gist of it, Mr. Chairman, is the fact that
I believe we should enhance more
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education and show more support to the
education department as well as teachers. |
just wanted to conclude that as a comment.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Aupaluktug.
Yes, we take that as a comment. Mr.
Ningark.

Mr. Ningark: Thank you, Mr. Chairman. |
thank the Auditor General’s office and the
witnesses.

Mr. Chairman, back in early 1995, and |
suppose earlier, and during the transitional
years around 1999, we, up here, were lead
to believe that when Nunavut was to be
established, Inuit employment in the
Government of Nunavut would be at a
representative level. We were lead to
believe, Mr. Chairman, that in the
agreement between the Inuit of Nunavut
and Her Majesty the Queen in Right of
Canada that this was to be.

Mr. Chairman, it is now over ten years and
we have not achieved the goal we were led
to believe. It is not only about employment
in the government for the majority of
people, it is also about equality. The
Canadians believe, under the Charter of
Rights and Freedoms, that if you live in the
country, it’s all about equality. And we
have not achieved that in Nunavut. We
have talked about education as a key to
finding a job anywhere in the system.

I think, Mr. Chairman, that mining
companies are doing very well in recruiting
the aboriginal people. I can speak for my
community. During the summer this year,
last year, or the year before, young people
in the community have been going back
and forth by helicopters or airlines working
for the mining company. | salute the
mining company, not only here but across
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the globe.

Mr. Chairman, why is it so hard to achieve
something for the people up here that is
enshrined in the agreement between the
Inuit of Canada and the Queen in Right of
Canada I’m having a problem. | would like
to ask either the government of the day or
the Office of the Auditor General what is
really the problem.

This is something that we believed over ten
years ago that we would have people in
Nunavut with 85 percent employment.
That’s representative, that’s equality, and
we have not seen that. It has been over ten
years, so what really is the problem, Mr.
Chairman? Thank you.

Chairman: Thank you, Mr. Ningark. I’'m
going to give the Deputy Minister a first
chance. Ms. Wasson.

Ms. Wasson: I’m deferring the question to
Aluki Rojas.

Chairman: Go ahead.

Ms. Rojas: Thank you, Mr. Chairman.
Thank you, Member Ningark, for your
question. I think it’s a very challenging
question for the Government of Nunavut in
terms of what is the difficulty. My view is
that it’s not difficult; it just will take time. |
know that in 1999, when Nunavut was first
created, as young as our territory with a
young population, we were all very excited
to see the possibilities.

I must say, as a beneficiary working for the
Government of Nunavut, | have seen first-
hand all of the exciting, positive role
models | have in public service who are
both bilingual, Inuktitut-speaking and
English-speaking, who are functioning well
in the public service.
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But I think we also have to remember that
there is a very short history in our
government, not only existing as a
government but as Inuit as a society. We’ve
had a very short history moving to
settlements recently and governments were
not part of our culture. So when you think
of it in a broader sense, | think we have lots
to celebrate.

The government is very young, and | see
all of the time more and more Inuit
applying and doing further formal
education. Like I say, I think it’s a matter
of time, and | know it’s very difficult for us
sometimes because we feel impatient. We
want to see more happening, but that will
not happen overnight. I guess I’m sounding
like a preacher or something, but I’'m
thinking that we have to look at the
positive side of things too.

Like I say, when | first started working for
the Government of Nunavut, it was so
exciting to see the Deputy Minister
speaking Inuktitut in a meeting. I think that
we miss that sometimes in the government
and the public sees us as Inuit here sitting
in the Chamber talking about government
issues, and | think that has been a big step
forward.

So I’ll just leave it at that. Thank you, Mr.
Chairman.

Chairman: Thank you. Any more
questions there, Mr. Ningark?

Mr. Ningark: | don’t really have any
questions. | recognize that the Nunavut
territory is still very young, but I think ten
years is a long time to plan for something
like this.

We’ve had people from the NWT during
1999, transitional years, and the start of the
government, moving from the NWT to
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Nunavut.

By now we’ve had to deal with the senior
level. They’ve had very good experience in
previous governments in different
jurisdictions, but I have young people
asking me if there are jobs in the
government system. They have their
education level, grade 12 and others have
secondary education. Why are we so slow?
I recognize the fact that this is still young.

Again | would like to stress out that | think
we should stress things out more, that this
is about equality. The Government of
Canada, this country, believes that it’s all
about equality. You know, people complain
and stuff like that; and you know, it’s
something that is enshrined between the
Government and Inuit. We are not even
achieving that to an acceptable level. If we
had at least 75 percent, | think I’ll be
satisfied, but we have to move faster; we
are moving much too slowly.

The government plans of this government
of the day, the Tamapta, believe in
reducing the poverty level, good education,
happy families, all of the good things, but
we have not even begun to achieve
something that we had talked about ten
years ago, Mr. Chairman, and | am having
problems with that.

So | have no questions, just a comment.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ningark. That
was just a comment there. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman. |
wanted to take the opportunity right now
just to, once again, thank the Auditor
General of Canada for coming up to Grise
Fiord and spending time in one of my
communities.
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I know that the mayor and the entire
community were very happy that you took
the time out of your summer to come up
and actually experience living in the small
communities. | know it wasn’t our doing,
but the weather was bad, and you were
stranded a couple of days in Resolute Bay
as well as in Grise Fiord. So you got a real
taste of some of the things we have to
experience in the High Arctic.

I just thought, maybe just to see in terms of
some of the things we chatted about over
our time there in Grise Fiord, if there was
anything that you’re taking away from your
experience up there in terms of the way you
do audits, in terms of possible future audits
that you could share with us. Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Fraser.

Ms. Fraser: Thank you, Mr. Chairman. |
would like to thank Mr. Elliott and the
community of Grise Fiord for the
wonderful reception that we received.

Even though we have visited other
communities, | think it was a real eye-
opener to visit Grise Fiord, to live through
the problems of fog, rain, planes that don’t
go on schedule, and that you’re on a
waiting list for five days to get out. So |
think that those kinds of experiences help
us to better understand the realities that the
people and government face in trying to
deliver services to people.

In particular, one that we certainly talked
about is the whole Food Mail Program, on
which we have done audits in the past, but

I think we might want to look at it again.

I am looking at Mr. Campbell to see if he
will put it into his planning. I think visiting
these communities makes us recognize how
important some of those programs are, how
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absolutely critical they are to the well-
being of people. When we originally
audited that a few years ago, we had some
pretty serious concerns about the
management of the program.

Those are the kinds of examples, | think,
that help us move from, perhaps, just the
bureaucratic kind of theoretical
management of programs to actually see
their impact on the ground. It is invaluable
for us to have those experiences, and |
thank you again for inviting us. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Fraser. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Thank you for those comments. It’s
actually really heartening to hear that in the
sense that in the communities, we’re
constantly talking how hard it is to fly in
and out of communities and the cost of
food coming up. I’ve tried very hard to
invite as many people as I can, like
Senators and Ministers, so it’s nice having
someone with your influence to come up
and say things like that because it helps in
the overall good of Nunavut itself.

In your opening comments, no. 4, it’s
actually on the second page where you’re
talking about the underlying causes of
chronic shortage and whatnot, and you use
the example of staffing competitions being
unsuccessful in selecting qualified
candidates. Did you actually find out any
reasons in your discussions as to why some
of these competitions were so
unsuccessful? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Fraser.

Ms. Fraser: Thank you, Mr. Chairman. |
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think we can understand that some of the
reasons would probably be very tight
labour markets, a lot of competition for
certain skills.

But what we were really trying to get at is
we think that this sort of analysis has to be
done by the government in order to assess
if their approach to recruitment is the right
one or identify, perhaps, certain professions
or skill sets that are already short, and then
how do you go about it. For example, do
you put in a program like the teachers
program to try to build the capacity
amongst beneficiaries?

So much of the report talks about the lack
of analysis and the lack of information to
understand why competitions aren’t
successful or why people are dropping out
of training programs in order to better
understand how successful those programs
are and are there ways to improve. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Fraser. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. |
know a couple of examples where there
were actually a couple of qualified Inuk
applicants who applied and a part of their
problem was... they were qualified, they
wanted the job. It’s that 318 days that sort
of holds them back in the sense that they
have the reality of they need a job, they
have a family, they need to be able to
provide for that family, and they can’t wait
for the government to go through whatever
different processes that it has to go through
to be able to hire someone. I think we lose
a lot of very good, qualified Inuit
employees by that long waiting period, so
it would be nice to see.

I wanted to change my questions and ask
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some to the Deputy Minister. On page 4 of
her opening comments, no. 8, she was
mentioning the strategic plan that the
department would be coming up with in the
2011-12 business plan. She mentioned the
development of the Human Resources
Strategy and it will be monitored by
Tamapta Action Plan no. 57. Can she
explain and expand on the Tamapta Action
Plan no. 57? Is that one of the
recommendations inside the plan? I’'m just
not familiar with what she is actually
referring to. Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Yes, it is one of the actions within the
action plan, is to develop a Human
Resources Strategy, and the actual project
description from the Department of Human
Resources is that the Department of Human
Resources, in collaboration with the
departments, boards, and agencies of the
Government of Nunavut, will develop and
deliver a system-wide Human Resource
Strategy that encourages recruitment,
supports employee retention, and most
importantly provides targeted and effective
training opportunities for employees at all
stages of the employment spectrum. This
strategy will also include an evaluation
component. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. If
the plan is being developed in 2011-12,
when will the evaluation of that be? Is that
in a five-year sort of plan? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.
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Ms. Wasson: Thank you, Mr. Chairman.
The plan is only in the development stages,
so we have not set the actual timelines. We
have set an end date because we want to
meet that end date and have the actual plan
finished. We will be developing the plan in
stages, but some components are more
important than others, such as the
recruitment and the retention component. It
will be something that we will look at very
quickly right off.

The plan will take us from pre-
employment, how do we recruit, how do
we hire people, how do we treat people
while they are with the government, how
do we see people out the door. So we will
divide it up into specific components, with
a completion date on the entire plan being
at the end of that time period. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. On
page 5, bullets 11, 12, and 13, they actually
talk a lot about what the department’s
response will be in terms of possible
solutions to filling gaps, doing training and
development, learning plans.

To me it seems like there is a lot of work
that is going to be done in terms of making
changes and acting on some of the
recommendations from the Office of the
Auditor General. With some of the lessons
learned in questions that we asked with the
Nunavut Housing Corporation and with
some of the problems you had over the past
in terms of the day-to-day operations, do
you guys have the capacity to take on this
extra responsibility? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.
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Ms. Wasson: Thank you, Mr. Chairman.
There certainly are challenges. Here’s how
we have brainstormed how we will address
them. When we developed our action plan,
we talked about actually assigning these
various actions, breaking them into tasks so
that task groups were assigned.

Through the task groups, we would then
have groups of people who would be
responsible. Rather than having specific,
we have lead individuals, but we would
also have a group for every task. We have
developed the human resource
coordinators, the deputy ministers
committee, the senior management
committees, and human resources, so we’re
pulling in all of our various resources.

By breaking the tasks down and having the
task groups and having an action plan for
each one, our hope then is that when we
lose capacity with an individual, we will
still have a task group that will continue
with the challenge. So that’s our planned
approach. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. So,
at this time, your department is not going to
have any extra staff added to work on
developing these things or you won’t have
different contracts from different
consulting firms. Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman. It
IS not our plan at this time to contract; it is
our plan to utilize resources within the
department. Our reorganization will help us
to strategize, to be able to pull people from
various positions, people who are already
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responsible for recruitment, people who are
responsible for Inuit planning.

In the department, also, the HR
coordinators are responsible for being part
of the overall HR group representing their
departments. They meet on a regular basis
with the HR people, the coordinators do.
They have developed a subgroup that is
working on specific tasks to increase
competition rates.

So, again, it is our plan to have these task
groups. The tasks are already part of
peoples’ responsibilities, but the big issue
we have seen is that when people leave one
specific job, then the task stops and then
when the new person comes, they start over
again from square one. So we lose
momentum as we lose people and turnover,
even people who move within this
government.

So having the task groups that we say,
these six people from the various
departments with people from HR will
work on this particular task over this
particular time period. Our hope is, by
having more capacity, we focus on specific
tasks that if a key individual leaves, we will
be able to continue without losing
momentum. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Thank you for that answer. | just wanted to
sort of bounce over back to the Office of
the Auditor General and pose a similar
question in terms of after doing a review
and after seeing what recommendations
and responses that the Government of
Nunavut is going to have and what they
will be doing, and listening to the answers
of the Deputy Minister, do you feel that
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this department has the capacity to take on
this challenge? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Fraser.

Ms. Fraser: Thank you, Mr. Chairman.
The department did share their action plan
with us and we think, if successfully
completed, it will address the
recommendations that we have made. We
did not go into an assessment of the
capacity of the department to actually
fulfill this. We would expect the
department themselves to have done that. |
would hope that when departments make
commitments that they are sure that they
can actually live up to those commitments.

Only time will really tell how successful
this action plan is. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Fraser. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. On
page 6, bullet 15 of the Deputy Minister’s
response, she was speaking about the
human resources department’s competition
database. | was wondering if she could
expand on that database in terms of how
long the pilot will be, whether it is a pilot
across Nunavut, is it her department that is
in charge of it, or are there different
consulting firms that are involved in it. Is
there training and that type of thing? Thank
you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
The competition database was just set up a
few months ago within the Department of
Human Resources by a Department of
Human Resources staff. We did not use
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any consultants. It is a basic access
database that is available to all of our staff.

We have started gathering information on
the competitions just within headquarters
so that when a competition actually comes
to the headquarters staffing office, we are
able to put in the date we receive it and
know when we move it from one phase to
another, with a phase from ads to
screening, to interviewing, to waiting for
housing.

Our intent is to expand the database to the
HR community so that each one of the
communities is also inputting information.
We will then expand it hopefully to each
one of the departments, which will have to
be one at a time because we also need to
know how long the information is out there
and what process it’s in, in the
departments. As the Auditor General
indicated, over half the time that we are
waiting for competitions, they are not yet
obtained; the paperwork hasn’t yet arrived
in the Department of Human Resources.

So by having this information, we will start
out by being able to provide reports, “This
is how long, how many competitions,
where they are.” So we will be able to say,
“Okay, this many competitions in this
department took this long to screen. This
many took this long. This many were in
this process. This many were waiting for
housing.” And then expand it out into the
departments.

In the past, before we started it a few
months ago, we’ve had to actually go
through a competition file and figure out
how long it was taking or where it was.
With this information, we will be able to
really tell exactly what is holding up the
competitions and whether the majority of
them are in housing or if the majority of
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them are taking too long to screen.

We will then be able to hopefully provide
reports to the departments. We will be able
to see if the issues are the same in all
departments or if they vary from
department to department. We will also be
able to set some standards that would say
that all of these things should happen
within these set time periods and be able to
monitor whether or not they are happening
within this time period. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
For the record, |1 would like to
acknowledge that when | wanted to speak
with people in different departments in the
senior levels in this government, | am able
to speak in my language, which, in the
NWT, I was not able most of the time. |
would like to acknowledge that. We have
made movements forward and | would like
to acknowledge that.

I still think, Mr. Chairman, especially in
the senior managerial level, we have to try
to do better and do better in priority hiring.
I think only then, especially in the human
resources area, do we see more
beneficiaries being hired. Our dream and
aspirations in this government is to be able
to use the Inuit language in the year 2025
or 2030, and the only way we can achieve
that is to start hiring bilingual people. This
is very important up here. That’s only a
thought. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ningark. Mr.
Aupaluktug.

Mr. Aupaluktuq: Thank you, Mr.
Chairman. I just want to follow up a
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guestion along the lines of the question that
my colleague, Mr. Elliott, asked on page 6
up to Ms. Louise Wasson, the Deputy
Minister, in her opening comments on
paragraph 15 in regard to the competition
database. Does this include who can or
can’t apply for GN jobs to successfully
complete and/or pass the screening stage?
Essentially does the competition database
gauge who is eligible and who is not
eligible? Thank you.

Chairman: Thank you, Mr. Aupaluktug.
Ms. Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Through the screening process then yes, we
will have that information on whether or
not individuals are eligible. So we will be
able to tell how many people are not
eligible for competitions. That is a very
important and a very relevant question for
you to ask because a concern of our senior
management team is whether or not people
are being screened out and if people are
appropriately trained to screen people in,
and also making sure that we’re removing
any barriers to screening people and to
interviewing people also. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Aupaluktug.

Mr. Aupaluktuq: Thank you, Mr.
Chairman. For those that are not eligible or
don’t successfully go through the screening
process, are they advised of the nature?
Thank you.

Chairman: Thank you, Mr. Aupaluktug.
Ms. Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
On most occasions, not in all occasions, it
depends. On southern candidates, we do
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not, but if they are beneficiaries and if they
are GN employees, then they are supposed
to be notified.

Chairman: Thank you, Ms. Wasson. In the
future, if you are trying to discuss
something, there is a mute button there that
you can push so that we don’t hear the
conversation. Thank you. Mr. Ningeongan.

Mr. Ningeongan (interpretation): Thank
you, Mr. Chairman. First of all, I wish to
welcome the Auditor General and her staff,
and our government representatives.

I would like clarification on the comments
of the Auditor General, specifically
paragraph 7 of the opening remarks. As she
stated, it takes 308 days to fill a position on
average. This is too lengthy of a period, as
others have also noted this time lag. | am
aware that this particular issue was not part
of your audit. However, if you were to
compare this at the federal government
level or even to other levels of government,
is this 308 day average or similar to how
long it takes to fill these positions? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Ningeongan.
Ms. Fraser.

Ms. Fraser: Thank you, Mr. Chairman.
We haven’t done a comparison of staffing
time with other provinces or territories. We
haven’t done any work recently at the
federal government level, but I know
previous audits that we did a few years ago
indicated that the staffing process was also
very long.

If you look in our report on page 19, there
is Exhibit 7, which actually shows that
almost half of the time is time that is spent
within the department before it’s even
referred to the Department of Human
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Resources. So there is about six months
that is spent in the department before a
staffing action even begins with the
Department of Human Resources. Clearly |
think that the time can be shortened. We
recommend that there be a review of both
the departments and the Department of
Human Resources to try to speed that
process up.

This was mentioned earlier. If someone
applies to a job and then has to wait for a
year to know if they are going to get it, it
could certainly be one of the reasons why
people don’t apply or else drop out to find
other employment in the meantime. So the
staffing process has to be much shorter and
more responsive to make sure that you’re
able to get the good candidates and hire
them quickly. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Fraser. | have
no more names on the list for comments on
the opening statements. We will now begin
the paragraph-by-paragraph review of the
Auditor General’s report, beginning with
page 1to 3.

| would like to remind Members that while
her staff will be here this week, Ms. Fraser
will be with us only today.

Are there any questions on pages 1 to 3?
Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman. |
guess | will start the questioning.

One of the things that it says in the first
couple pages is it talks about... it’s actually
on page 2. The Auditor General made it
clear in her opening comments about the
Government of Nunavut not being able to
meet the goals set for 2010 in terms of Inuit
employment and how realistic it would be
to reach the goal of 85 percent
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representation in 2020.

In light of the comments, | wanted to ask
the Government of Nunavut. In terms of
human resources, are you and will you be
revising those numbers or will the
Government of Nunavut still be working
towards that type of representation for
2020? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
We haven’t discussed whether or not we
will be revising the numbers. At this point
in time, we will be looking at trying to get
representation in our occupational
categories and actually measuring whether
or not we can meet those. The Auditor
General’s office has indicated that unless
things changes, we will not be able to meet
those numbers.

So being able to change some things
quickly and then doing a review of where
we are and projecting some new numbers
will be something that we will definitely
consider, but we have not made decisions
along that line as of yet. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. |
would like to ask the Office of the Auditor
General in terms of if the Government of
Nunavut decides to change the percentage.
I know you probably wouldn’t want to
hazard a guess, but could you actually give
us some advice or give the Government of
Nunavut advice in terms of setting a
realistic goal? What factors should they
consider to be able to reach that goal by
2020? Thank you.
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Chairman: Thank you, Mr. Elliott. Ms.
Fraser.

Ms. Fraser: Thank you, Mr. Chairman. I’ll
go back to, actually, some of the comments
that we made in the report.

First of all, the government really needs to
understand what are the job requirements
throughout the government, what
qualifications are particularly difficult to
fulfill, which jobs are particularly difficult
to fulfill, 1 think, do a good assessment of
can there be training programs or other
educational opportunities put in place to
help beneficiaries achieve those
qualifications, and what time. Some of
these qualifications obviously require post-
secondary education and perhaps even
further training, so you could be talking
about several years even if you started
today.

There also has to be a good assessment of
the marketplace and what is the
competition for those people. We were just
discussing earlier as we talked about
information technology professionals or
finance professionals. There is a huge
competition for those people. So it’s to be
realistic about how many people can
actually get those qualifications and how
many would actually come into
government and then, | think, to go through
it perhaps category by category.

It is interesting to note on the
administrative and the paraprofessional that
the government has far exceeded its targets.
It’s more on the professional middle-senior
management where there needs to be more
focus on those particular jobs, what the
qualifications are, and then what is realistic
to achieve over the next, say, 10 to 15
years. So we go back to the whole question
of good information and good analysis that
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is needed. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Fraser. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Going back to the question, | just wanted to
clarify again for the Deputy Minister. Are
you agreeing with what the Auditor
General is saying that by 2020, we will not
be able to reach the 85 percent? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Yes, we are agreeing. The Auditor General
has indicated that education and training
will take time. What we need to do, of
course, is really assess where we are. We
have not done that in past. We will be
working to assess exactly where we are,
what we have, and what we need, and make
some recommendations to close the gap
and come up with some ideas and some
new programs and services, hopefully.

We will have to look at exactly what the
schools are graduating and what we need,
and also letting the Nunavut Arctic College
know what programs, services, and training
that they need to provide in what
communities. Once we do this assessment,
we will be able to have a better idea of
exactly what those percentage targets
should be. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. So
are you saying that as a department, in the
past, you were not doing this? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.
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Ms. Wasson: Thank you, Mr. Chairman.
We were not gathering data that
specifically would tell us what skills we
had, what skills we needed, or looking
particularly at the labour force data and
saying, “This is exactly what we need and
how many people we need.”

There has been a great deal of work that
has been carried out by the Department of
Education to encourage people to stay in
school, a great deal of collaboration with
the Nunavut Arctic College and the other
departments in providing various training
programs, such as the nurse training
program, the continuing care workers
program, but we have not actually based
those training and what we need in the
workforce on concrete data that we have
gathered within the Department of Human
Resources. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. |
think I’ll ask one more question and then
let my colleagues ask a few questions.

In regard to this evaluation process to come
up with a more realistic number, does your
department have a timeline in terms of
when we might find out what this new
percentage would be or how long it would
take to evaluate the process and do all of
the things that you said your department
needs to do? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Actually, in our action plan, we have said
that it will take us to March 2015. That
particularly sounds like a long time, but we
were looking at how long it is going to take
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us to actually go through our entire
process. Before that timeline, we will be
able to identify priority positions, target
those priority positions, and do the gap
analysis on those priority positions.

In order to complete all of the information
for every classification for every
department, then I realistically think that it
will not be done in a shorter timeframe. We
hope that we will be able to, but | don’t
think that we need to project something
that I think will take quite a bit of time.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Aupaluktug.

Mr. Aupaluktuq: Thank you, Mr.
Chairman. My question is directed towards
the Government of Nunavut guests over
there, Ms. Wasson.

On page 2 of the Auditor General’s report,
bullet 1 and bullet 2, is saying that there is
a lack of information on “how many people
they need, with what qualifications and
skills, to deliver their programs and
services and meet their objectives. As a
result, they are unable to develop plans for
filling the gaps in capacity over the short,
medium, and long terms.”

Second bullet, in relation to Mr.
Ningeongan’s question about the number
of days the competition process takes

place, it states, “However, more than half
of this time passes before the hiring
department asks the Department of Human
Resources to get involved. In addition, over
a two-year period that we looked at, almost
half of the staffing competitions undertaken
were unsuccessful in selecting a qualified
candidate, and the reasons why have not
been analyzed.”
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My question, Mr. Chairman, is: what
specifically is the GN doing to address this
issue? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Aupaluktug.
Ms. Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Again I’ll refer to the competition database.
That is the tool that we’re using to gather
the information, but within the Department
of Human Resources, again | emphasize,
we have started it only a few months ago
and it is for the headquarters competitions.
We will be expanding it to the communities
and then inviting the departments also to
become a part of it so that we can
specifically monitor and provide reports to
the departments, and then start to strategize
what those specific targeted areas are so
that we can reduce the time, which the
Auditor General has indicated certainly
needs to happen and needs to happen
quickly. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Ningeongan.

Mr. Ningeongan: Thank you, Mr.
Chairman. | would also like to ask a
question to the Deputy Minister of Human
Resources. On September 15 of this year,
the cabinet announced that it has agreed to
cut down on duplication in the Government
of Nunavut, contributed to capacity
building, and re-profile vacancies.

What specific actions is the Department of
Human Resources undertaking in response
to this direction and what does the
government mean by re-profiling
vacancies? Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
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I’m afraid | don’t have that information
available. I am not sure what the Hon.
Member is referring to, but | will attempt to
get the information and to clarify. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. It is
in regard to the news release that cabinet
had met to set roadmaps for the future. We
can get a copy to you.

Thank you. Maybe we will go back to Mr.
Ningeongan to identify what he was
referring to in the report. Thank you. Mr.
Ningeongan.

Mr. Ningeongan (interpretation): Thank
you, Mr. Chairman. | just wanted
clarification on the meaning behind the
term re-profiling vacancies. If the material
was available not too far in the future, |
would like to get the information.

We have seen what problems we have
through processes such as yours. In serving
as Members of this legislature, we
welcome any recommendation or comment
that will assist us in making improvements.
We can then start using the
recommendations to measure the
government’s progress on resolving these
issues. It seems that we are in the
beginning stages, so the information we
want is not always immediately available.

However, the terminology used in English
states a re-profiling of vacancies. What
does the government mean by re-profiling
vacancies? Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Wasson.

Ms. Wasson: Thank you, Mr. Chairman.

Yes, | will be providing an answer to that
question in the morning. Thank you, Mr.

Chairman.
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Chairman: You don’t have the explanation
as to what re-profiling means? Ms.
Wasson. Sorry.

Ms. Wasson: Thank you, Mr. Chairman. |
would prefer not to give an answer at this
point in time because I’m not absolutely
certain what it means. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson. Any
other questions? Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
From time to time, we hear that there is
duplication in the system. I am wondering
what the problem is. Is it that one
department doesn’t know what the other
department is doing? What is the problem
here? You don’t have a central agency that
oversees that to ensure that there is no
duplication in the system? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ningark. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
One of the things that we will look at is
duplication in the system when we’re
actually doing a process review of all of
our processes. We are partway through that
process review at this time. The process
review will determine whether there are
duplications in the system, what those
duplications are, and we will find ways to
eliminate the duplications. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
Thank you, madam, for that response. My
understanding of the system is that, from
time to time, Deputy Ministers get together
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to meet and strategize and talk about their
plans, and so on, so things are noted from
the senior level. | would imagine that there
would be no duplication of things, but |
thank the madam for her response anyway.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ningark. That
was just a comment. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman. My
question is for the Office of the Auditor
General. In terms of the audit that was
performed, you went to specifically six
different communities. Is there any
particular reason why you chose those
communities? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Fraser.

Ms. Fraser: Mr. Chairman, I’ll ask Ms.
Salvail to respond.

Chairman: Go ahead.

Ms. Salvail: Thank you, Mr. Chairman.
Basically we started by going to Igaluit and
then we went to the regional office where
the Department of Human Resources has
offices, so Cambridge Bay, Rankin Inlet,
and Igloolik. We also went to other
communities where the Department of
Education has regional offices as well. That
is why we chose these communities. Thank
you, Mr. Chairman.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman. So
these are communities that actually have
part of the decentralization of the
government offices with that department in
it? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.

Ab/RPCSe (OLANJO): Sdval™®, M DN,
MC oS,

gL (ONNNJO): Sdvreal™®, Ab/RPC® L
sdbeal® PDLAC LRLAC Abdo dbco™L
SoOAC*ULLMUC. ToCAS D* PP bd<

bNC DAL AL <Sabr<dloc
D>odbP>ISb AN 5N AT 0f <L >
DYAALZLLTRYL CLbd< <% PEeb>NLJAC,

Sy DA% c®<G Coa PD®bPLLE, Ssdyeal™,
Ab/DCsb,

Ab/RPCSe (ONANJO): Sdyal.
T cD>NNDA* QD> C ALc<E,

Adc<dc ONNNUO): sdyeal®, Ab/PCSh,
ANABINPoPCS>a CLLSYLSe>eN><
NNG®A*L_oC. CAbd] CAN Lo
CLLSePLNSse/ Do DSt/ 6-*Jc PSLC o cC
CAPI< D<PCY. LS CAPd 6 oacC

D<LCPH PPL? Sdheql®, Ab/RPCS®,

AP/ <XPCSe OLNNJO): sd*al®, MC ALcC.
M 2AN.

AN (ONANCYO): A RDCS®, Do
ASba AY®NL PD>Sdo<Sed. Sdb*al™.

Ab/PCSe (OLANJO): N,

L2 ONMNJ9): Sd2al™®, Ab/RPCS,
ASbo%o AP DYLLC CRQe(,C
DCCSANLDSHECHITC Aba AL 0 oF.
DL DPIUC ASHsPDN®, b oYt L5
AtDOct Lo AP 0 oac*o¢

> NdCDTRIC Ac®o <D nne
ACAAHDTC AL AADseILC
DCCA*Meo. Cod< 6 oa.cC CLbda™L
ANNSH®EINC gP<c DPCDC, sgyeal®,
Ab/DCsb,

AP/ <XPCSe OLNNJO): sdy*al®. MC Adc<C,

49




Salvail, go ahead.

Ms. Salvail: Thank you, Mr. Chairman.
Yes, that is correct.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
One of the things | wanted to find out in
terms of the interviews that were done in
the communities with the human resources
departmental staff, in terms of the moral
and whatnot of the workers, are people
pretty well happy and content with what is
happening? The reason I’m asking this is
because, once again, | seriously wonder in
terms of what capacity we have within the
department to carry out more work than
they already are.

We have already looked at numbers and we
have looked at... . The bottom line is that |
think our GN employees are sometimes
carrying the weight of too many people and
obviously we want to be able to look at
departments objectively, but we don’t want
people to feel like it’s their problem. I just
wondered how the staff within HR are
handling that. Are things fine? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Yes, there are definitely, I have to say,
issues with people working long hours. We
are doing some things to try to get on top
of that. The Department of Finance has
recently started regular printing of overtime
reports and sending them out to the Deputy
Ministers so that Deputy Ministers know
exactly how much overtime is taking place
in their departments and who is putting in
those overtimes so that they can
immediately address those target areas.
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I’m working through the performance
management system. We’re going out and
doing a lot of training sessions and trying
to teach supervisors how to appropriately
provide positive feedback, set objectives
with individuals, and to monitor and meet
with those individuals on a regular basis so
that we can monitor exactly what work is
being done and prioritize that work, and
also tie training plans into those
performance management so that we can
have people getting the appropriate skills.

We’re trying to actually build on what we
have and trying to alleviate that overburden
of people carrying out positions when other
positions are vacant and trying to the job of
more than one person. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Thank you for that answer; | actually got
more than | had asked for. | was wondering
if you would let the Office of the Auditor
General answer the question because that
was initially where the question was
directed. Thank you.

Chairman: Could you maybe repeat the
question, Mr. Elliott, so that she is familiar
with it.

Mr. Elliott: Yes, I’m trying to paraphrase.
One of the things that | was asking is in
terms of going to the different communities
where the human resource development
offices are and speaking with the people on
the ground, realizing the amount of work
and overwork that they have. It’s nice to
see them working towards not burning out
their employees. What was the general feel
of people within the human resources
department as you went around speaking to
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them? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Fraser.

Ms. Fraser: Thank you, Mr. Chairman.
Clearly, I think, in all of the audits that we
had done, we see indications that people
are carrying a very heavy load when you
have a vacancy rate of some 23 percent.
Obviously they’re doing more than their
own jobs. I would think, though, the
employees are probably encouraged to see
that action is being taken to try to address
some of the issues, so they may find some
comfort in that.

But as for the specific interviews, I’ll ask
Mr. Campbell to respond, Mr. Chairman.

Chairman: Go ahead, Mr. Campbell.

Mr. Campbell: Thank you, Mr. Chairman.
We encountered a wide range of staff in a
number of communities and | think we sort
of encountered a wide range of responses.
We did encounter people who were clearly
dedicated and committed and working
extremely hard to further the goals of the
government, but as Mr. Elliott included in
his question, we did encounter people who
were clearly overworked and carrying a
very large burden.

I just would add that, not to overstate the
power or influence of auditors, I think the
fact that we were in the communities and in
their offices asking the questions, part of
the feedback we got is they were glad that
we were doing that and, as the Auditor
General pointed out, which I believe that
some can hope that things would improve.
So I would hope that as the Department of
Human Resources and the government’s
management plan rolls out and gets
implemented, people will see a concrete
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representation of that. Thank you.

Chairman: Thank you, Mr. Campbell. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Thank you for that answer. On page 2 in
the report, and | guess | was going to direct
this question to the Auditor General of
Canada’s office, when you speak about the
Department of Education and their ability
in terms of using them as an example and
the possibility of other departments
following, is there any particular reason
why they are in that situation? Is it the
planning they have and the direction of the
department? Is it because they are
educators? Why the Department of
Education and not any other department?
Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Fraser.

Ms. Fraser: Thank you, Mr. Chairman. As
was mentioned clearly, I think one of the
ingredients for success is the planning that
has gone into this, the recognition that the
department itself had to do something in
order to fill the gaps that existed. So there
were initiatives to put in a masters program
to do more training. Clearly you could see
that they had that longer term vision in the
strategy. We mention in the report that
many of the things that they did should
certainly be considered by other
departments.

The Department of Education is perhaps a
bit of a unique case in that the group of
teachers is a fairly homogenous group with
fairly homogenous qualifications that’s not
in other departments where they may have
a variety of skill sets, so that would
obviously complicate the planning. The
fact that they did have a strategy, they did
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have that longer term planning, and they
took the measures to be able to get people
qualified, I think, is certainly very much to
their credit. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Fraser. Mr.
Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
This government has a plan for 2010 to
2013, and in that mandate, Mr. Chairman,
the government wants to strengthen the
public service. However, in the Auditor
General’s audit on item 4, “We found that
departments lack information on the
qualifications and skills represented in their
current workforce and on the number of
qualified people they need to deliver their
programs and services.”

Mr. Chairman, | really want to know how
you propose to address this when there is a
lack of information in every department.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ningark. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Again | will refer you to our database that
we have set up. We will gather that
information and it will be able to tell us
what qualifications and skills we have and
what qualifications and skills we need so
that we will be able to recommend training
programs for beneficiaries and be able to
hire beneficiaries into our positions. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Ningark.

Mr. Ningark: Thank you. That database
that you are talking about, is it in the action
plan? Is it functioning now? Is it in full
capacity to receive information and deliver
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information? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ningark. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
The database has been set up. At this point
in time, we are only gathering information
on headquarters competitions. We will be
expanding to gather information on the
community competitions, then moving to
the departments, and then we hope to have
it fully functional by March 31, 2011.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. |
have no more names on the list. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman. |
wasn’t actually done the last time, but it’s
nice.

The database that you’re speaking about,
Ms. Wasson, is that the same one that the
Department of Education created and used
for the Nunavut community skills
inventory or something like that? They
won an award for it, and whatnot. It
collects information data on some of the
mining companies that were using it to help
employ people there and whatnot. Is it the
same database or is it a different database?
Thank you.

Chairman: Thank you, Mr. Elliott. | was
just giving you a break there earlier. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
It’s not the Nunavut community skills. This
is a database, it’s not that database. Our
database, at this point in time, is only
gathering information in regard to
competitions, the reasons why competitions
are unsuccessful, and the length of time it’s
taking for competitions. To expand then, to
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look at gap analysis and skills, we actually
will be reviewing the types of systems that
we require to gather the gap analysis
information.

What the Department of Education has
done is that they have been using it in each
region. They have it broken down and have
a little over 200 teachers in various regions.
They’re using an access database just to
gather the information on the teachers. |
don’t know whether we will do that or not.

Our human resource information system
does allow for modules to be added and to
gather some specific information. We don’t
want to be duplicating what we’re doing,
so we actually will be reviewing systems to
decide what the best way is for us to gather
the information on the skills, which is
different from the competition database and
the database on the reasons why people are
not accepting job offers. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Thank you for that information. Actually |
see Mr. Geikie in the back row there and
maybe he could actually shed some light on
that.

It’s called the Nunavut Community Skills
Information System. It’s not specifically
for teachers; it’s for skill development in
trying to find, in the communities, what
skills people within the communities have.
To me, that’s a good approach because
what you’re doing is you have a finite
number of people in the communities who
would be part of that 85 percent
employment that we’re trying to get to.
You’ve got millions of dollars that our
government has put into that system to
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make it operational. They have won
awards, and | think other First Nations
communities are using.

It might be nice... you were talking about
not duplicating. Maybe working with them
on filling some gaps within your
department. Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Mr. Chairman, if I might, I’ll
refer this question to the Acting Deputy
Minister of the Department of Education.
Thank you, Mr. Chairman.

Chairman: Okay, if he wants to come up
and answer the question, go ahead.

Mr. Geikie: Thank you, Mr. Chairman. |
stepped out for 30 seconds and | think |
missed the very beginning of the question
and | do apologize. If | could just get a
paraphrase. Thank you.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman. It’s
a good thing I’m not a consultant. | would
be charging by the minute.

What | was asking is one of the things that
keeps coming up is the lack of knowledge
in terms of what skills different employees
within the GN have or people within the
communities have. The Deputy Minister of
Human Resources was talking about the
database that they have created, which we
found out more information specifically for
people who are in competitions and people
who have gotten jobs or haven’t gotten
jobs. That is one aspect of it.

I suggested that the database that your
department created... and again it’s called
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the Nunavut Community Skills Information
System, which | remember we went
through the House and passed dollars either
in O&M or capital, I think $12 million and
whatnot. The database itself won awards
and there are some First Nations
communities using it. I know it was labour
market information. As well, it was used by
mining companies to assess what types of
training they would need as well.

I was saying that if we ever want to be able
to reach the 85 percent capacity of having
our workforce representative, instead of
duplicating, maybe that is something that
your database and your department could
work with human resources on assessing
people within the communities, getting the
database full, seeing what skill sets there,
what education levels people have, and
then finding positions for those people. It’s
sort of a proactive way of doing it. Thank
you.

Chairman: Thank you, Mr. Elliott. Deputy
Minister of Education.

Mr. Geikie: Thank you, Mr. Chairman.
The Nunavut community skills, or NCSIS,
I think is what it has been referred to, the
inventory system; | know work continues
on that. I’m not 100 percent sure. | would
have to go back and check if it actually
takes a look at the reasons why
competitions may not have been
successful. 1t’s basically a skills inventory
so that potential employers can look to see
who is out there and what skills they have,
and also for those, | believe, seeking
employment can look in to see what skill
sets they may need to fulfill certain
positions or occupations within industry
and within the government.

I hope that helps, but if it can be beneficial
to any department within the government,
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absolutely.
Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
The final question I have is to see if | can

get a commitment from Mr. Geikie and Ms.

Wasson to work together on seeing how
those two databases connect in the spirit of
partnership and also in not duplicating
things. Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman. |
actually have an appointment on Thursday
afternoon to review the database, so we
will be moving forward. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Ningark.

Mr. Ningark: Thank you. Along the same
lines that we have been asking about
employment and so on, before the NWT
was created, | don’t know if it’s continued
on from that, there used to be what we
called career development in different
regions. They used to go from community
to community.

One way of reaching young potentials is to
talk about their dreams and finding out
what’s available in the system. I am not
sure if that still goes on, but do you get
involved in a career development initiative,
Madam Deputy Minister? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ningark. |

think you were referring to before Nunavut.

You said before the NWT, but I know you
meant Nunavut. Ms. Wasson.
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Ms. Wasson: Thank you, Mr. Chairman. |
am going to refer that question to the
Acting Deputy Minister of the Department
of Education. Thank you, Mr. Chairman.

Chairman: Thank you. Go ahead.

Mr. Geikie: Thank you, Mr. Chairman.
Our department is involved in career
development and we have career
development officers across our territory.
We continue to provide training with our
career development officers so that they
can provide the support that the clients in
their communities may require in their own
training and upgrades and in applying for
positions, and what the requirements are. |
am not sure if that answers the question.

Chairman: Thank you. Mr. Ningark.

Mr. Ningark: Thank you. My second
question, Mr. Chairman, is: do you put the
kind of stuff that we have been debating
about into the database? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ningark. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Can we clarify whether or not you are
talking about the HR database, or whether
you’re referring to NCSIS database for the
Department of Education? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman. |
would like to say human resources for
future reference. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ningark. Ms.
Wasson.
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Ms. Wasson: Thank you, Mr. Chairman.
There are plans to put the information into
the database. That has not happened as of
yet. Thank you, Mr. Chairman.

Chairman: Thank you. | don’t have any
more names here, so we will go on to
paragraphs 1 to 14. Any questions? Mr.
Rumbolt.

Mr. Rumbolt: Thank you, Mr. Chairman.
My question is for the Auditor Generals’
staff.

On paragraph 1 of your report, it notes that
from 2000 to 2009, the public service grew
from 2,701 positions to 3,837 positions.
According to the GN’s March 2010 Inuit
Employment Plan quarterly report, the total
number of PY's in the government is now
3,859. What explanation did you receive
from the GN as to why positions are
continually being added to the bureaucracy
in spite of the ongoing problems with high
vacancy rates? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Rumbolt. Ms.
Fraser.

Ms. Fraser: Thank you, Mr. Chairman.
We didn’t actually probe as to why the
growth had occurred; this is simply more
factual information. The government might
be able to respond, I would think. We think
that we can think of certain projects, for
example, the housing trust, so there may
have been additional activities like that, but
there may be other explanations the
government can give. We didn’t probe that
particularly. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Fraser. Mr.
Rumbolt.

Mr. Rumbolt: Thank you, Mr. Chairman. |
guess | will direct my question towards the
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human resources staff, the Deputy
Ministers. Can they explain why the
numbers of PY's continue to increase?
Thank you.

Chairman: Thank you, Mr. Rumbolt. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
The GN workforce has grown as a whole
since 1999. Reported statistics from June
1999 indicated that there were 1,210
positions in the GN. The latest statistics as
of March 31, 2010 indicate that the
workforce compliment is now 3,859
positions, as indicated. This represents an
increase of 2,649 positions. The growth of
the public service is a natural evolution of
the bureaucracy to respond to the needs of
Nunavutmiut.

In terms of program and service delivery,
in 1999, the GN was a very young
organization, and many departments have
since reorganized and restructured to adapt
to changing and expanding mandates.
Annual budgets have also increased to
support both the number of positions
required and the operational and capital
requirements of departments.

Management positions in the GN have
increased since 1999. The increase has
been significant in the middle management
category, which has seen the growth of 325
positions since 1999, from 110 to 430. This
is indeed a substantial increase. However,
as departments grow, positions increase
and mandates expand to include new
programs and services. Positions, such as
supervisors and program managers, are
necessary as there needs to be
accountability for people and resources.
The number of executive positions has
increased from 25 to 36, while senior
management positions have increased from
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7510 161.

The new positions are actually approved by
the Financial Management Board as part of
the GN main estimate process or by special
request during the fiscal year. The creation
of these new positions is due to the
development of new programs, services,
and government initiatives. Thank you, Mr.
Speaker.

Chairman: Thank you, Ms. Wasson. |
guess the question is: we realize that there
have been more jobs created, but why are
there jobs added when one out of five is
vacant? | think that is kind of what the
question was. Thank you. Ms. Wasson.

Ms. Wasson: Thank you, Mr. Speaker.
Again, when you have positions that are
vacant, instead of moving those positions
into positions that are created, there has
been an emphasis on the executive
positions, management positions, and
middle management positions. When we
expand the programs and services, we do
need people to provide leadership and to
supervise those particular positions. When
we have new programs, we’re not going to
eliminate the programs that are in other
departments or for other services to create
the new positions. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson.
Anybody else? Mr. Aupaluktug.

Mr. Aupaluktug: Thank you, Mr.
Chairman. My question is for Ms. Wasson.

Under the introduction on page 6, item 5,
Human resource management structure, in
your opinion, do you feel that the collective
agreements with the Nunavut Employees
Union and the Nunavut Teachers
Association play an effective role in
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ensuring that members that pay union dues
are or do receive adequate representation
regarding their employment concerns or
relations? Thank you.

Chairman: Thank you, Mr. Aupaluktug.
Ms. Wasson.

Ms. Wasson: Thank you, Mr. Chairman. If
I understand your question, you’re asking if
| feel that they do receive effective
representation. Whenever we have an
individual who the union member called in
to a meeting with their supervisor for any
disciplinary actions or to question them on
anything in regard to their employment
status, they are always offered
representation through the union office.

I know, as my previous position of being
the director of employee relations, we very
much encourage people when they didn’t
come with union representation and we
encourage our supervisors, managers, and
the employee relations staff to ensure
people know they’re entitled to
representation. We have actually made the
call to the union at times ourselves and
offered to arrange that representation. In
the communities, if we have to do it over
the telephone and there is no one available,
we certainly always offer to do that. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Aupaluktug.

Mr. Aupaluktug: Thank you, Mr.
Chairman. Just to follow up with that as a
formality for the record, I just want to ask
if a person feels that they have gone
through the process of ensuring that there is
representation in the collective agreement,
if there is any type of miscommunication,
does the GN have any mechanisms in place
where people feel there is
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miscommunication or, for a lack of a better
word, lack of representation? Is there an
appeal process that is in place for people
under the collective agreement? Thank you.

Chairman: Thank you, Mr. Aupaluktug.
Ms. Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
For union members, there is a grievance
process that individuals are able to grieve
through the union. We encourage people to
work it out if there is a conflict situation
rather than just redirect them to the
grievance process and education process.
Did you talk to a union representative?
Were you clear with communication?
Rather than just saying, “If you’re not
happy with the services, then you should
launch a grievance,” we very much try to
redirect through communication and reduce
the workplace conflict and/or
miscommunication between employees and
the union. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. On
page 7 of the report in paragraph 8, it talks
about the examination of ten different
government departments. In terms of the
Office of the Auditor General, why were
these ten departments chosen? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson, we will go back to you over there
again. Mr. Elliott, if you can rephrase that.

Mr. Elliott: Thank you, Mr. Chairman. |
made a mistake. | said ten departments; it
was only five departments that were
actually looked at. My question is directed
to the Office of the Auditor General. Thank
you.
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Chairman: Thank you, Mr. Elliott. Ms.
Fraser.

Ms. Fraser: Thank you, Mr. Chairman.
We wanted to select departments that were
varied in size, were varied as well in the
delegated authorities that had been given to
them. Some as well have regional
structures. It was to try to get a diversity of
the various departments that could be
somewhat representative of the government
as a whole. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Fraser. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. On
page 9 of the report in paragraph 15 under
the Observations and Recommendations,
the last sentence of that paragraph states,
“The Department of Human Resources is
not responsible for overall government-
wide human resource planning.” | just
wanted to ask the Office of the Auditor
General in terms of that statement. | wanted
to see if | understood what it was saying.

If the human resource department is not
responsible for the overall planning, what
department is? Is it something that EIA
would take on or is it every government
department to handle their own human
resource planning? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Fraser.

Ms. Fraser: Thank you, Mr. Chairman. In
fact, each department is responsible for
their own human resource planning. To the
best of our knowledge, there is no one
department that is responsible for planning
overall for the Government of Nunavut.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Fraser. Mr.
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Elliott.

Mr. Elliott: Thank you, Mr. Chairman. So
then my next question to the Auditor
General would be: in light of Article 23,
where we will have a representative
government, is this something that we
possibly need to have in place as a
government to make sure and monitor that?
Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Fraser.

Ms. Fraser: Thank you, Mr. Chairman. In
fact, there is a responsibility of each
department to develop the plans and to do
the monitoring. | think the Department of
Human Resources as well does some
overall assessment of that, but it is clearly
up to each department to fulfill that
responsibility, to put in place the actions
that are needed to try to achieve that
objective. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Fraser. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
This question is directed towards the
Government of Nunavut witnesses.

In a recent court filing related to NTI’s
lawsuit against the federal government, the
GN stated that the Government of Canada,
and this is a direct quote from the GN, *“has
refused to provide to the Government of
Nunavut the necessary funding... to allow
it to develop and implement the necessary
training and other measures required to
increase Inuit participation in government
employment to a representative level. To
the extent that the Government of Nunavut
has been unable to comply with all of its
obligations in respect of Article 23, that is a
result of Canada’s failure to comply with
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its funding obligations.”

My question is: is the government arguing
that its capacity problems are caused
exclusively by the lack of federal funding?
Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
I’m afraid that | cannot comment on the
litigation that is ongoing. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Does that mean that you won’t be
providing us with a reply or we will get one
tomorrow morning? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Yes, | will provide you with a reply
tomorrow morning. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. In
regard to comments made on page 5 in
paragraph 3 where it does talk about
Article 23 in the Nunavut Land Claims
Agreement, when we’re talking about
beneficiaries and whatnot, it always brings
to my mind the role of NTI and what its
function is in the territory.

1’1l start with the Office of the Auditor
General. Was NTI involved in and
questioned for this human resource audit?
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Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Fraser.

Ms. Fraser: Thank you, Mr. Chairman.
The audit team did meet with NT1 to
discuss the issues related to human
resource capacity in the government, yes.

Chairman: Thank you, Ms. Fraser. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Would you be able to share what their
comments and concerns were in terms of
the possibility of 85 percent employment as
of 2020 or the current record as of 2010?
Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Fraser.

Ms. Fraser: Thank you, Mr. Chairman. It’s
important for us when we conduct
interviews that we keep that information
confidential and anything that we think is
relevant will be in our audit report. So | did
not feel at liberty to discuss the
conversations that we would have had with
NTI and it would be up to them to make
their views known on this issue. Thank
you.

Chairman: Thank you, Ms. Fraser. | just
want to go back to what Mr. Elliott was
asking of the government earlier on. It’s
just to be clear that Mr. Elliott was not
asking to disclose legal strategy or
anything, he was just asking about meaning
of the statement that is on public record.
Thank you. Ms. Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Yes, | will provide an answer to that
question in the morning. Thank you, Mr.
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Chairman.
Chairman: Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman. |
was going to take a break for a minute and
pass it over to my colleague. Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Ugyuk.

Ms. Ugyuk (interpretation): Thank you.
(interpretation ends) Paragraph 11 of the
Auditor General’s report notes that the GN
must compete for skilled beneficiaries.
How does the GN compare with other
employers with respect to compensation
and benefits? What specific steps is the GN
taking to address the need to compete for
the skilled beneficiaries? To Ms. Wasson.
Sorry. (interpretation) Thank you.

Chairman: Thank you. Ms. Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Actually the GN does do a review of salary
and benefits. When we go into bargaining,
we do look at the benefits and the salaries
from our key recruitment areas, such as the
Northwest Territories, one of the places
that we recruit from.

We also have many educational
opportunities for advancement within that
we provide to our beneficiaries. We also
attend trade shows and career fairs to
attract skilled beneficiaries throughout the
territory so that we can find out who is out
there and who might be interested in
coming to work.

I am not sure if | am addressing your
question or not. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Ms.
Ugyuk.
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Ms. Ugyuk: My question was: how does
the GN compare with other employers with
respect to compensation and benefits?
Thank you.

Chairman: Thank you. Ms. Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Yes, | will elaborate then. As | did indicate
to you, we do salary reviews and benefits
reviews with other jurisdictions. We
particularly do them with Newfoundland,
Ontario, and the Northwest Territories
because those are the areas that we find are
the most places that we actually recruit
from.

As far as the Northwest Territories is
concerned, in some key positions, we’re a
bit below and in others, we’re a bit above.
We do find, with our salaries and benefits
from the provinces outside of Alberta, we
are basically above in our key positions as
far as providing salaries are concerned.

With benefits, we don’t do a total benefits
review. We have set up another database
and we actually have started collecting all
of the benefits information from other
jurisdictions. We have completed that
database for health care workers, but we
are now working on teachers and we’re
moving to other key positions.

We have also set up a committee to look at
developing a total compensation package
so that we will know not just what our
salaries are but what our northern
allowance and what our other benefits offer
on top. We have found that there are even
such things as pension plans that are totally
employee paid in some jurisdictions, where
we offer a very good pension plan here in
this government.

We do have some information and we’re
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working on gathering further information
so that have a very good idea of exactly
how we do compare with other
jurisdictions for a total package. Thank
you, Mr. Chairman.

Chairman: Mr. Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. | would like to ask a
question to the Deputy Minister of Human
Resources.

Every year, they study the numbers and
outline which department has gained and
which has lost Inuit employees. It has
become obvious for quite some time that
we’ve had success with some programs,
such as those we established for Inuit
lawyers, doctors, accountants, and others.

It seems like you don’t have any plans to
offer Inuit programs to enter the workforce,
but there are other departments that are
ready and available to train Inuit, especially
the Akitsirag Law School Program. We can
start off with that approach in order to train
Inuit to enter the public service so that we
can obtain the numbers of Inuit
representative of the population in the
workforce down the road. This would be a
good start.

I would like to know what plans they have
to increase the number of Inuit employees.
An increase in Inuit employees can really
assist our economy and provide
opportunities for Inuit within Nunavut. My
question is: what are your plans to increase
Inuit employees in the public service?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
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Again, it is going to be actually gathering
the information that the Auditor General
has indicated in her plan, and we have
followed up with our action plan, that we
do need to know exactly what we need and
what we have, and then we will be able to
do the gap analysis, recommend what
training programs need to occur throughout
the territory, and be able to provide that
training through partnerships with Nunavut
Arctic College, and also if we’re laddering
in providing training programs within the
Department of Human Resources to other
government departments. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. Perhaps | will elaborate a
little bit further since | am a lawyer. |
didn’t just become a lawyer by graduating
from high school. You need to go through
university for three years and it’s a specific
course that is quite challenging. We don’t
just need more lawyers; we also need more
accountants. They cannot complete all of
the training in a short training program;
they need a complete education and they
have to go through formal university
courses.

We should be assisting people to complete
their education because you cannot just put
anybody into these positions. You need
someone who is well educated. You can’t
obtain a certificate with a simple training
program. In order to have a good job, you
need to complete professional training.
How can the Department of Human
Resources provide more support to these
individuals? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Ms.
Wasson.
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Ms. Wasson: Thank you, Mr. Chairman.
We do have programs, we do have
scholarships, and we do have our FANS
program through the Department of
Education. We are encouraging individuals
and we will continue to encourage them to
complete their formal education, which is
definitely required to train IT technicians,
to train lawyers, and to train accountants.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. It’s very good to hear that
being said, but it has been 10 years since
Nunavut was established and we’re still not
achieving our goals. We need to find ways
to increase Inuit representation in the
workforce.

Yes, we have tried doing our own
educational programs, such as the Akitsirag
Law School Program, which produced a
number of lawyers and was a success. We
also have the Nursing Program in place.
It’s very good to have students complete
these programs.

If we’re going to be assisting those students
outside of Nunavut, we’re not going to
reach our goals, as we have been told that
once we start training in Nunavut and
provide more support, we could see more
improvements. What is the human
resources department doing in these cases?
Are they going to improve that situation?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
One objective of the Department of Human
Resources is to provide support, service,
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and advice to the departments and
agencies, and to increase training for Inuit.
At the core of this support is the creation of
our Inuit Employment Plan. Also, we are
providing some core programs and
initiatives to encourage beneficiaries to
increase their skills, such as the
Sivuligtiksat Internship Program, our
Summer Student Employment Equity
Program, our Priority Hiring Policy, our
occupational training programs, our
leadership development, our learning plans,
and our mentorship programs.

Again, our gap analysis and the gathering
of our data will help to ensure that we’re
recommending the appropriate programs
that are needed so that individuals can be
provide with those programs and they can
then be provided with the right jobs within
the Government of Nunavut. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I didn’t
make myself clear enough.

I am going on the basis of a tabled
document by the Department of Human
Resources dated March 31, 2010.
According to the figures, the most glaring
area where there is lack of beneficiaries is
the professional category, where we are at
26 percent. So it is quite obvious that there
needs to be something done for that to
increase. It would be nice to see how the
department will plan to address this glaring
category and what kind of plans they have
to train Inuit accountants, lawyers, and
those categories where it is difficult for
Inuit students to succeed elsewhere. What
we have seen is that we can have success
when we teach these students in the
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territory.

Perhaps if the department could come
forward with a plan that, “On this period
we will train these core professionals, and
thereafter, we will go on to a different
profession.” It would make it a little easier
for us to picture that and see what we can
succeed in those categories in the future.
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
There are definitely challenges and
concerns that we share with you. Again |
will refer you to our human resource gap
analysis and our plan to gather the data.
With the appropriate data that we show
exactly what is needed, we will be able to
work with our partners in the other
departments that can then move forward
with providing the training programs,
requesting the money that is needed to
provide these training programs within the
territory. You have already seen some
initiatives along this line that you referred
to, such as the Nursing Program and the
recent continuing care program.

With the right information, we will be able
to then have concrete data that shows these
are exactly how many numbers of what
professional categories we need and work
towards filling those numbers. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
About three weeks ago, | received a letter
from one very ambitious young person who
wanted to further his education in Arctic
College. He had a bad experience a few
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years ago not being able to bring his family
to a different region to attend Arctic
College. He had wanted to complete his
education, but needed his family for
support, and to be with his family. He
asked for sponsorship and was refused for
some reason. Perhaps the education that he
wanted to take from his region was in
another region.

I wanted to ask human resources: do you
work closely with the Arctic College in
finding where these sponsorship programs
can be attained? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ningark. We
are kind of floating off the side a little bit,
but I’ll ask Ms. Wasson to answer it.

Ms. Wasson: Thank you, Mr. Chairman. |
will refer that question to the Acting
Deputy Minister of Education because
Education and the Nunavut Arctic College
work very closely to provide these
programs in a collaborative manner. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson.
Deputy Minister of Education, go ahead.

Mr. Geikie: Thank you, Mr. Chairman.
The Department of Education and the
Nunavut Arctic College do work really
close together on a number of training
programs, including the Teacher Education
Program and any other trades training, so
there is a very positive relationship. | hope
that answers the question.

Chairman: Thank you. Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
My subsequent question is: how does your
department award sponsorships to potential
students? Thank you, Mr. Chairman.
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Chairman: Thank you, Mr. Ningark.
Deputy Minister of Education.

Mr. Geikie: There are a couple programs
that a student could apply to. The first is
the financial assistance for northern
students. The other program is through our
labour market development agreements that
students can have access to through
applications for the various types of
programs that are available in the North.
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ningark.

Mr. Ningark: Thank you. | wanted to
apologize for sidetracking a bit, but the
Madam Deputy Minister, | think,
mentioned sponsorships, so | took it from
there. That’s it. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ningark. We
have no more names on the list here. Hang
on. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman. On
page 5 of the Auditor General’s report in
paragraph no. 4, again going back to 2020,
to attain a representative level of 85 percent
beneficiary employment, this question is
directed towards the Government of
Nunavut. What plans of action does your
department have in the event that the target
of 85 percent is not reached by the year
2020? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Again I’ll refer you to the fact that we will
be gathering information and we will be
providing some references or some
recommendations as to whether or not the
target should be adjusted and the reasons
why.
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When we come to completely gathering our
information, we will be able to make some
concrete decisions based on the
information in regard to the gap analysis,
what we have and what we don’t have, and
what it looks like from the labour market
reviews to the education rates and the
training rates and the length of time it takes
to churn people out from the training
programs that we require within our
departments. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. So,
at this point, if the Government of Nunavut
has nothing in place for that, then you will
develop something. That’s what you are
saying. Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
We have numerous programs that we are
working and have been working on for
quite some time. Training and development
programs fall within the Department of
Human Resources and also with the
Nunavut Arctic College trying to provide
training for individuals.

So we’re working hard at reaching a
representative government. We do realize
that, for the categories that we have not
reached representation, there are issues
with churning out beneficiaries in a timely
and reaching those targets. We need to
really look at the concrete data to
determine what a realistic target is by 2020.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.
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Mr. Elliott: Thank you, Mr. Chairman. I’'m
not really sure how to phrase this question
because it goes to something that I usually
call the numbers game and it’s the idea of,
before | became an MLA, | was working as
an adult educator and I took it upon myself.
I figured with Article 23, that my job was
to mentor someone to take over for me. But
in a community of less than 800 people |
don’t think a lot of people wake up in the
morning and go, “Geez, | want to be an
adult educator.” So I call it the numbers
game because you have a small population
and what is the possibility that someone
within your community wants to actually
take on the role that you’re taking on?

I was lucky enough to find someone and be
able to mentor them for four years and they
have since taken over my position and are
the indeterminate adult educator in Arctic
Bay. | was just wondering, in terms of the
audit that was done and the work... so it’s
a question for both the Office of the
Auditor General and the Department
Human Resources; when you were doing
the audit and when you run your day-to-
day business of the department, is there any
sort of reflection on, with a population of
33,000 people, is the 85 percent target rate
in terms of filling these positions for where
we want to put all these people in different
places, has anyone asked the people within
the communities, that you know, this is
what they want? And the idea being, are
there many people out there that want to be
Deputy Ministers? Do we know that
information? How do we find that
information?

And as the report actually points out, we
have been very successful in some areas in
terms of the paraprofessional and the
administrative going above and beyond,
but is that what the people in the
communities want? Do we have that
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information or is that some of the lacking
information that is not there in terms of
when you guys were doing the audit? So
maybe if the Office of the Auditor General
could answer that first and then maybe the
Government of Nunavut. Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Fraser.

Ms. Fraser: Thank you, Mr. Chairman. |
can only presume that when the target was
established that there was some discussion
and some public consultation on that, but |
think it is fair to say that most governments
would want to representative of the people
that they are serving and | believe that is
where the 85 percent comes from.

So I think just about any government, the
federal government and most provincial
governments too will have some kinds of

targets for representation of various groups.

I think the issue here is, and this is a
personal reflection; the issue here I think is
not so much the target but the time it will
take to get there and what are the programs
in place to make sure that you actually
obtain that target. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Fraser. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Thank you for that response. That
definitely helps. I would like to pose the
same question to the Government of
Nunavut as well. Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
No, we have not posed that question. The
consultative process is a very important
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process in finding out what the
communities and what people in the
communities want. So certainly building in
that consultation process and finding out...
and | think a good indicator is looking at
what communities the graduation rate is
increasing in and what jobs are available in
those communities too, and what do we
need to do to get people fitted to those
particular jobs that are in those particular
communities | think is something that we
really have to be careful about. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Thank you for that answer. | think I sort of
agree with the Office of the Auditor
General. I think we have the ability to
reach the 85 percent beneficiary
employment, but I think it requires more
time.

I think the issue that we haven’t really
talked about yet or sort of built on is the
idea. | know that it actually comes out in
the report, the difference between training,
which, I think, as employers, we’re pretty
good at training people for certain things,
but the education or the underlying
foundation of education is not there at this
point. So is there a committee being
formed or how is your department
attacking that sort of aspect? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
There is a committee called the Building
Capacity Committee. It’s the representation
of a group of Deputy Ministers. The
committee is actually tasked with
overseeing the implementation. On an
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ongoing basis, there are subtask groups too
that carry out work for the Building
Capacity Committee. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. So
it’s called the Building Capacity
Committee and it’s made up of Deputy
Ministers. Is that Deputy Ministers from all
departments or is it specific departments?
Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Each specific department; the departments
represented are: the Department of Human
Resources is the chair, the Department of
Executive, the Department of Education,
Community and Government Services,
Finance, Nunavut Arctic College, Health
and Social Services, Economic
Development and Transportation, and the
Department of CLEY. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
How often does this committee meet in
terms of what it involves? Is it like
quarterly? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Over the past three months up until about
two weeks ago, the committee had met on
an almost weekly basis. The Rake Bay
Committee is set to meet on a regular
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monthly basis to discuss the number of
issues that they were discussing and they
had decided that they would move their
meetings to weekly. We have now moved
back to our monthly meetings. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. In
terms of education and building on a lot of
the positive things that are happening, |
was wondering if Mr. Geikie would
actually be able to speak to some of the...
you mentioned earlier about career
development.

We have seen in the High Arctic what
some of the mining companies are doing.
They are wanting to go into schools, sort of
talk about career paths, and working with
young people in the schools to say where
you want to go and what your potential is,
and then you can actually work towards
that.

If you are in grade 12 and you are saying
that you want to go to university but you
haven’t taken any grade 12 math or
science, then the chances of being accepted
into university are a lot harder, so you need
to catch that at a younger age.

To me one of the concerns that come out in
the report is the differentiation between the
training that | mentioned earlier and the
education. To me it starts within the school
at a young age, where you’ve got very
excited, enthusiastic students having big
dreams about being Premier and Deputy
Ministers and running the government.

If you could give us where the government
is going and what the plan is. To me that’s
a big piece to what we’re talking about
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today. Thank you.

Chairman: Thank you, Mr. Elliott. Deputy
Minister of Education.

Mr. Geikie: Thank you, Mr. Chairman.
There are a number of, 1 would say,
substantial changes that were occurring
over the past couple of years and will
continue to occur over the next five to ten
years in our K-12 school system, mostly as
a result of the implementation of the new
Education Act and the regulations that go
with it.

We see this as a positive change, both for
our students and the staff within our
schools, including changes in programs,
trying to get different options in our
schools for our children, not just the core
academic programs, but bringing trades
programs, entrepreneurship programs, arts,
heritage, and culture programs, those sorts,
music, so that our children have greater
opportunities and they get a wide variety of
options, so that when they do graduate
from school, they may not necessarily
know exactly where they want to go, but
have a better idea of the trail that they may
want to follow.

There are also a number of training
programs that we are doing for our school
educators. As was mentioned, the masters’
program, which was the first round
completed, we are starting the second
round of the masters’ program in
November. We are in the process of
developing a new training program for our
school community counsellors, our school
custodians, everybody that works in the
school system so that they are better
prepared to help meet the needs of our
children. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Elliott.
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Mr. Elliott: Thank you, Mr. Chairman. On
paragraph 12, which is on page eight, the
report notes that a great majority of
positions in the public service require
educational qualifications. | know
sometimes in discussions that I’ve had with
different constituents that sometimes
people feel that they’re actually put into a
position without the experience and the
qualifications that they need, sometimes to
sort of fill that gap and make sure that you
have the Inuit employment requirements.

To me it’s too bad, because sometimes
what you’re doing is setting up someone to
fail, in the sense that you’re expecting them
to perform at a level that they’re not ready
to. It’s not saying that they’re not capable,
it’s just that in their position in their life
right now in terms of their training, and
whatever educational level that they have,

and they haven’t mastered that sort of level.

I know during the appearance of the
Auditor General before the committee last
year, we had a good discussion about the
distinction between education and training.
I was just wondering in terms of if the
Office of the Auditor General, using your
office’s experience as an illustration, what
would you say as the minimum level of
formal education required for an employee
to function in a modern government?
Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Fraser.

Ms. Fraser: Thank you, Mr. Chairman. |
think increasingly in governments in
Canada, governments are requiring a
University education. | would say even, for
example, if you take our office, we require
either accounting designation or a master’s
degree. So the requirements are increasing
over time, and will only continue to
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increase. So it is troubling when you see
that there is a very low rate of students
completing high school.

I think the member is correct that you can
perhaps give some of those students may
not be that interested in going onto higher
education training in various skills and
trades, but to fill the professional categories
that the government requires, those
students, most of them, will need to have a
University education, and perhaps even
further education after University as well.
So there has to be much more emphasis on
having students complete high school and
then going onto post-secondary education.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Fraser. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. In
terms of a similar question and reply from
the Government of Nunavut. Is what the
Auditor General saying reflective in terms
of the hiring practice of what the GN is
doing, in terms of HR? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Again while gathering our data will be able
to tell us exactly why some of the work
competitions are unsuccessful. The
professional categories and executive
categories are certainly where we’re not
meeting representation and also where we
do have a capacity issue.

Again, gather that information will be able
to tell us exactly what the gaps are. It won’t
help us to get those people, but we are
looking at what we can do as far laddering
into the professions. You will note that the
Auditor General did indicate that people do
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need to work towards their university
degrees and we’re going to have to try to
find ways to promote people to get
university degrees to get into positions. But
we certainly are working towards a career
development framework and a laddering
that will help people move up through the
system. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. I’'m
finding it frustrating. It seems like we’re
going back to questions or answers we
received when we had the Nunavut
Housing Corporation here.

So in ten years of operations as a human
resources department working towards 85
percent representation in all those years,
you’re saying your department has no
information on what level of education the
people you hire are at? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
What | am saying is that information has
never been gathered in a way that we can
actually predict exactly what we do need in
various job categories. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. So
you’re saying that, again now, you’re
assuring us that things will move forward
and everything will be fine but it’s going to
be 2015 before you actually get an accurate
number as to when the percentage by
2020... I guess, what mechanism is in
place to make sure that this information is
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gathered correctly, and it’s going to be
presented and utilized properly? Thank
you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman. |
share your concern and what we will do is
prioritize the positions and from that
perspective, when we start looking at
gathering the data, the priority positions
will be gathered first so that we can focus
on those priority positions. And if we have
to change the way that we’re gathering, or
what we’re gathering, those priority
positions should be able to teach us a
lesson. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. Is
one of the success stories in terms of
training and the collaborative efforts of
different departments that training program
that the Minister of Finance mentioned,
where $2 million was found and presented
to your department? Is that an example of
some of the good work that is happening
within the department? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman.
Yes, that is one of the examples of the
examples of the collaborative work
between the departments in regard to the $2
million and that money being used for
training throughout the government
departments. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Wasson. Mr.
Elliott.
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Mr. Elliott: Thank you, Mr. Chairman. So
do you feel that the department has spent
the money wisely in terms of what training
was accomplished and what happened with
the money? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Wasson.

Ms. Wasson: Thank you, Mr. Chairman. |
am going to divert this question to the
Sheyla Kolola, who is the Director of
Training and Development. She can give
you a good over-view of some of the
programs that this money has been spent
on. Thank you, Mr. Chairman.

Chairman: Thank you. Go ahead Ms.
Kolola.

Ms. Kolola: Thank you, Mr. Chairman.
The specialized training fund that Mr.
Elliott is talking about was established in
2009-10 from the Department of Finance to
the Department of Human Resources, and
it is overseen within my division, but also
the Building Capacity Committee,
consisting of the DMs are also involved in
how the money is spent.

So the $2 million was split into two
categories: one would be for the specialized
training, which is like a proposal funding
format from the departments to a review
committee, and the other $1 million is for
program development. That is to develop
technical, job-specific skills. Priority is
determined by the Building Capacity
Committee.

In 2009-2010 we were not able to fully
utilize the $2 million because it was not
established until the beginning of the
second quarter. But in 2010-11, after the
criteria have been set and the departments
know that those exist, we have fully
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committed the $1 million for the
specialized training to 18 proposals
submitted by the departments. We have
also committed $1 million for the program
development determined by the Building
Capacity [Committee’s] priorities. Thank
you, Mr. Chairman.

Chairman: Thank you. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Again, if your department doesn’t keep
statistics and your department doesn’t
know what level of education your
employees have, how can you assess what
training was needed? How can you assess
or evaluate that the training was successful
if you don’t have that information and if
you can’t provide it to us today, how are
you making those decisions? Thank you.

Chairman: Thank you, Mr. Elliott. Ms.
Kolola.

Ms. Kolola: The specialized training fund,
that $2 million training fund is specific to
what the Building Capacity [Committee]
had determined. In terms of training
programs in the government, and we will
be getting to that later in the Auditor
General’s report, there are training
programs in other departments and the
exhibit is shown in the Auditor General’s
report.

For determining what positions are needed
and what training is needed, the
departments are the ones that have all of
that information. They know what
positions they need, which is probably why
there are training programs already
existing. I could only speak now for the
training program that we have within HR,
which is Sivuligtiksat, and that is an
internship program.
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For the two that we are talking about now
in the training fund, the Building Capacity
Committee decides what priorities will be
given to fund what training. For those
departments that want to get funding
through this training fund, they have to
bring it to the Building Capacity
[Committee] and have a laid-out proposal
of how they are going to be spending it.

The specialized training funds are
individual divisions within the department.
Some examples that | can give you for this
year when we reviewed the proposals... of
the 18 that we approved, some examples
are for CGS aviation fuel handling training
and for the partnership between the
Department of Environment and NAC is
advanced wilderness first-aid. A much
needed specialized training fund also goes
to health and social services. | think they
are presently preparing to deliver the
paediatric advanced life support. Those are
all being accessed through the specialized
training fund. So the departments
determine what specialized training they
want to access through that. Thank you,
Mr. Chairman.

Chairman: Thank you. We’re getting
close to the end of the day and we will
continue this tomorrow with Mr. Elliott
first, then Mr. Aupaluktug and Mr.
Ningark.

As we are at the end of the day now, |
would like to thank Ms. Fraser for having
come to appear before us. Like I said, her
staff will be with us this week. | would like
to ask Ms. Fraser for final thoughts before
we finish today. Ms. Fraser.

Ms. Fraser: Thank you, Mr. Chairman. |
would very much like to thank the
Committee for their interest in this report.
The issue of human resource capacity is an
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important one in Nunavut and | hope that Lo CHLSeYLISeYD>OC>ose

our audit will help the government to ARSI DL H®>P (2R, PRJC
address some of the issues that we have DSb>ZAL Mo db>d/ RN N=HN 0.
raised and lead to improvements overall.

I would like to inform the Committee that
our next audit, which is on Family and
Child Services, we’re planning to table that | CAL> P “b>rNtorn L7%C>C

in the spring session in March. And as | CHLPALI™Do™ Aot AP0
always enjoy coming to Nunavut, | am DAL ™LE Ll L *dadA<ebC
hopeful that | will be able to come back for | CLP**LP*a.c®PPLOINM

a hearing on that report before the end of | &0 o™ NN LA 0™b&ONSL.
my mandate, which is next May.

So I look forward, | hope, to seeing the

. . . S A GbN % bhe - q C
Committee again next spring. Thank you, | CAL "Pea®>*L Cd*0%oPL LN

DASLENYE_ I, Sgbeq [ ALY RPCSE,

Chairman: Thank you, Ms. Fraser. We
will be seeing everyone else here tomorrow
morning starting at 9:00. Thank you. We
will see you here tomorrow.
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