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>>Committee commenced at 9:08
Chairman (Mr. Schell): Good morning. |

would like to welcome everybody here
again, all of the witnesses, Peter Scott and
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his staff, and all of the Members here. We
will ask Johnny to do a prayer.

>>Prayer

Chairman: We will go to No. 2 here.
Everybody has had a chance to look at the
agenda. Does everybody approve of the
agenda? Go ahead, John.

Mr. Ningark: Thank you, Mr. Chairman. |
would suggest that we approve the agenda.
Thank you.

Chairman: We will move on to the next
one. We will do it paragraph-by-paragraph
and then leave off where we left off
yesterday. We will start with the Nunavut
Housing Trust Delivery Strategy, No. 53
and we will go right up to No. 59.

Some Members: Agreed.

Chairman: Okay. No problem with that
one?

>>| aughter
Are there any questions? Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
From 53 to 59, it just sort of gives a bit of
an overview of the Northern Housing Trust
or the Nunavut Housing Trust, whatever
you want to call it, and the $200 million. In
the comment by the Auditor General’s
office, it mentions that they could only
report up to a certain date, which was the
end of the report.

I was wondering if Mr. Scott could give us
an update as to how the progress of the
program has been going since that time.
Are they going to be on target for the 725
new public housing units? Will they be
within the $200 million budget? I know we
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have been talking about the 50 signed
apprentices. So if we could get an update as
to how things are going. Thank you.

Chairman: Thank you, Mr. Elliott. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman.
Thanks for the opportunity to update
everybody on the progress on the Housing
Trust. Since December of 2007, when the
OAG concluded their fieldwork, first of all,
at that point, we were still mired in the
issue regarding the marshalling and the
missing materials.

Since then I would like to confirm that this
summer, we will be delivering the last of
the units under the Housing Trust to bring a
total of new public housing units into the
inventory to I think it’s close to 750 units,
so we have exceeded the original 725. Part
of that was due to the improvement and
enhancement to the delivery in Iqgaluit by
an additional 15 units here.

The money from that, we’re utilizing the
interest that was earned by the Department
of Finance that was appropriated down to
us to finance those units. The rationale for
that, for the interest of the other Members
outside of Igaluit, was that Igaluit lost 23
mostly three-bedroom public housing units
to make room for the new units that were
being built.

So the overall net gain, if they hadn’t
received additional units, would have been
less than what the original allocation was.
So we are on track as far as delivery of the
units. Financially, we’re on track within the
$200 million and | mentioned, plus the
interest that was used for the additional
units for that, we’re on track there.

As mentioned yesterday and as Mr. Elliott
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indicated, we have 51 registered
apprentices currently engaged on Housing
Trust projects. The majority of those
apprentices are first-year apprentices,
mostly in carpentry. We do have a number
of second and third-year apprentices. These
would have been individuals who perhaps
were engaged in the apprenticeship
program, but when the Housing Trust came
along, they would have started to work on
our projects. So they’re continuing on with
their training. But by far, the majority is
brand new first year apprentices.

We will have to update later on, | don’t
have the information here as to how the 50-
some apprentices are lining up with their
first-year courses and whatnot. That’s
something that we try to coordinate with
the Department of Education to ensure that
they are facilitated in moving forward with
their training. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Elliott, go ahead.

Mr. Elliott: Thank you, Mr. Chairman.
Thank you for that. | have always thought
of this project as an amazing opportunity.

Along with what the Member from Coral
Harbour was talking about in terms of
successes, it’s nice to provide new houses
for people in the communities since we
have a shortage. And it’s also nice to see
that some of our young people are being
trained as apprentices, as | guess Mr.
Ningark was bringing up repairs in the
community and ongoing... so it’s nice to
see that something is being done.

I understand everything will be on the
ground for this sealift, but when do you
actually expect... Like you said, it’s on
track in terms of financing and I’m just
curious to find out. If everything is on the
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ground, was the money specifically for
buying materials and having it land on the
beach? There are all those construction
costs.

So | guess what I would like to know is
one, is the construction going to be done by
December of 2009 or is there an extended
time period that that’s going to happen?
And then being within budget, does that
include the cost of labour? Thank you.

Chairman: Thanks Mr. Elliott. Mr. Scott.

Mr. Scott: Thank you, Mr. Chairman. The
majority of the units that were brought in
last year were laid over, but my guess is, to
add it up, around 170 to 180 of those units
were laid over for spring start-up.

A number of the projects that were started
after last sealift, a lot of those projects have
already opened up and they’re moving
forward. And very shortly, I think we’re
going to start seeing some of the
tradesmen, who have been engaged for the
new projects, start opening up the crates
and containers that have been laid over for
the winter. Those projects will be starting
up very shortly.

We have to do this in stages because we
still have a lot of snow on the south of
Baffin Island, but there’s a ton of snow the
further north you move, so some of those
projects may not start to open up until early
to mid-June. | would certainly anticipate at
this point that last year’s projects would be
well underway, if not near completion, by
the end of the summer and early fall.

The new units coming in this summer are, |
think, about 213 units. A good number of
those should start up on construction for
probably a completion date in the spring of
2010. In anticipation of the summer of
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2010, on that sealift, an estimated 285 new
units from the new money then will start
coming in, so then we just continue to
rollover and keep moving forward.

Mr. Elliott had multiple questions there,
but I would like to add one other item. I’ll
look over Mr. Whitworth’s shoulder, but
one other item on it is that we request
reports from our communities and from the
district offices on a monthly basis on the
amount of Inuit payroll, though all
communities reporting were missing
information from some community.

To date, out of the Housing Trust, we have
paid out over $14 million in Inuit wages.
That’s $14 million put in the pockets of
Inuit, not counting the projects that haven’t
started up yet and the units that are coming
in this year. So my estimate from the
Housing Trust is that we will probably
exceed over $20 million in Inuit wages as a
result.

The budget that was appropriated to the
corporation for this year, there’s a
supplementary capital appropriation, |
think, for $7.2 million, which includes the
material for the units coming in this year
and the labour for those units. We have
already been appropriated the labour for the
units that were started after last sealift and
will be starting up this spring. That’s it,
Taima. Thank you.

Chairman: Thank you, Mr. Scott. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. |
think that answered most of them. What |
want to get at is the fact that the trust is sort
of coming to an end. You might have
mentioned it before, but is there a plan in
place?
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With all of the lessons learned and | guess
with the marshalling contract that went out
for this sort of review, again, to me, the
whole process of what we’re doing is to
sort of learn from our mistakes and take
what the Auditor General has said and
move on and hopefully manage programs
better.

With all of the problems in the $500,000
that was extra money, we still are putting in
more houses than we initially said; the 725
that we were supposed to have and we’re
up to 750. I’m just thinking if we can better
manage the $100 million that’s coming,
then we might actually have more houses
and maybe have more people trained.

So my question is: is the work plan for the
new money done and complete or what
stage is that in? Thank you.

Chairman: Thank you, Mr. Elliott. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. |
would like to report that | have learned a
lot of lessons over the last couple of years
and if anyone would like to see the scars,
they’re welcome to have a look.

The work plan for the $100 million will be
going before Cabinet on May 14. One of
the lessons that we did learn is that longer
timeframes are necessary for planning
purposes. With the Housing Trust, we were
given very short notice of the
announcement of the funding and to get
ready for it.

Literally, we were out for tender for
materials for 20 public housing units with
the $5 million program and that was an
open tender that was out. Before that tender
had closed, we had to increase the amount
from 20 where we had to add roughly
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another 100 units on top of that, which is
up to basically quadruple or more than the
original tender, at the last minute and |
believe that was in May or June of 2006.

So we had no time for planning at that
point and then we went right into
developing the Housing Strategy, which
was then tabled in the House in November
of 2006. At that point, once the strategy
was approved, we had to start our planning
cycle for the next year while we were still
trying to plan for the units that were
coming in and everything did get backed

up.

So the $100 million, we will advise
Members that at this point, we will not be
able to or not going to be delivering any
units this year because we’ve got the last of
the Housing Trust coming in. This allows
us the opportunity now to plan for land
acquisition, land preparation for piling and
for gravel, and it will allow us to go out
early for materials as opposed to waiting
until late in the year after capital plans are
approved and tendering in December-
January. So we will be able to move
forward maybe this summer with tendering
for materials.

That’s one of the lessons that we have
learned. Because of the lengthy planning
cycle that we have here for projects,
especially projects of this magnitude, we
can’t just jump right into delivery mode of
that nature without some long-term
planning. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Elliott.

Mr. Elliott: Thank you Mr. Chairman. For
point 59, when it speaks about the delivery,
it was assessed that five-plexes was best
suited for this first round of money. It’s

100-bo o ¢ Aot JIMAP®NCLAMoMNe
IS D>CD>PINC A 5 ASgSa e
CALACA<Sbcc P®INC LAT <5<
2006-T.

AQSbc D>E+PCIYC <Sa Si\Sbe D>E*NCN<SeIJC
<Lo Ac <adCPod®Io® Nabndsbc®DC
CASN LoD N 5d AP<In<Sbe P>seDJc
CAPI 4P CDPLSe N 5C
<SaP<Sbe e P®IJC C5GJc DI CAPIS
AFLPPE5NE NPLEc<lo<IseE,

$100-T<*U~. 05 DSb>NJ%a o< Lo >
ClLo CAbd< 0a 2 AS5Sb®NCNoSsIC
CA%a <SaJCPNIC CRee%C AbASo<IGEC
0a.Cn<bsaT s DL H*LALS HNC

D LA A HNC, PCOPE LS 5C
QSGJE_®IMC IPINY®IPN_0C II®I>LC
DCSePANe 5NC YD Q0L <dJ%a So<®DJC
ClLo APYDAIe bedeécCNene.

C*a. Acc DTY2C QL5 ddo
<SaP<sbAULLC CALNNDOe AMAN<HNe AL
be/SC>NMIA%aP*a *M*a C /21¢ P/<o
<SalLod. sdy*al®.

Ab/<XPCSe OLNNJO): sdy*al™® MC Pbe, MC
A<lc<E.

Adc<dc ONMNJO): sdyeal® AWYRPCS, 59-
S DSb>Ysbs*Le Codo™L bey?NC>o*Ma
CecLA ¢/<OC A®HHAC Ko bDo M of
DGHULLE,




interesting because a lot of people in the
community have been questioning and
wondering when there would be single
family dwellings built.

I was wondering if Mr. Scott could give us
an update on the types of houses that are
going to be coming with the new project.
It’s supposed to be within this year and
next year that they do the planning for the
types of houses that will be built. Thank
you.

Chairman: Thank you, Mr. Elliott. Mr.
Scott

Mr. Scott: Thank you, Mr. Chairman. |
can’t go into a lot of detail about what our
specific plans are for the $100 million until
it’s approved by Cabinet.

I’m looking for Mr. Akoak’s pretty
coloured sheets here to give the Members
an indication of what type of units we will
be delivering this year. There are, 1 think,
five different building types, including...
Oh, this is black and white, it’s not
coloured. That’s why | didn’t see it.

There are five different building types this
year. Besides the standard two-bedroom
five-plex, we will be delivering some of the
two-bedroom duplexes, which is basically
the five-plex with three units chopped off
of it, a total of 22 single family dwellings,
11 seniors’ four-plexes, which are all one-
bedroom senior facilities, and we also have
a five-plex townhouse design and we will
be delivering at least eight of those. So
there’s a greater variety of different units
being delivered this year.

| agree with Mr. Elliott. Even though our
waiting list for public housing, the two-
bedroom waiting list, far exceeds any of the
other bedroom waiting lists combined,
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there is a preference, a desire, and a
demand for three-bedroom units that we are
providing this year. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Scott. | would
like to just jump in there and ask a
question. I know from the $200 million
original trust, in Cape Dorset, we are
getting a four-plex seniors’ and a five-unit
townhouse. So is this being repeated in the
$100 million also? Thank you.

Mr. Scott: I can’t confirm that right now,
Mr. Chairman. Thank you.

Chairman: Thank you, Mr. Scott. My
understanding was that most of the units in
this $100 million are going to be single
units and that’s the reason why 1I’m asking,
but okay. Is there anything else? Mr.
Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
In my recent visit to Repulse Bay, | can
certainly say that I can speak from the
public perspective. | had the privilege of
attending a meeting with the local housing
organization and they were talking about
the type of housing that the community
should be getting in the future.

They seemed to prefer units with four to
five bedrooms and the multiplexes seemed
to be at the bottom of the list of choices in
the community. When it comes to three,
four, or five-bedroom multiplexes, their
complaint was that there should be more
doors in each of the units in multiplexes for
exits in case of fires in some of the units.

So my hope will be that perhaps the
corporation will have their people visit the
communities, such as Repulse Bay, and
have their meeting with the local housing
organizations. That is not a question, but
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it’s a comment that | would like to make
under this paragraph. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ningark. |
think that is just a comment, is it? Thank
you. Any other questions, Paul? Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. Good morning.
(interpretation ends) My question is |
would like to try and maximize wherever
we can and learn from our past
experiences. One area that | found for the
$100 million announcement for the number
of units is we have to look at ways to
stretch this $100 million as much as
possible for the benefit of our constituents.

From my experience, when we had the
$200 million, we had originally forecasted
800 units for Nunavut. Unfortunately, in
some parts of Nunavut, there was no real
way of shipping the supplies to the
communities and so we got stuck with one
route which was very expensive.

If memory serves, it was about $200,000 to
$250,000 per unit to be shipped to some of
the communities. Since that time, some
shipping routes have opened up that we can
use to reduce and we are using for other
purposes to reduce some of the shipping
costs for the government.

Perhaps | would like to know first if we are
trying to use more traditional, expensive
ways to ship supplies to some parts of
Nunavut or trying to utilize cheaper ways
to ship our products to the communities
throughout Nunavut. That’s my first
question. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Okalik. Mr.
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Scott.

Mr. Scott: Thank you, Mr. Chairman. As
an agency of the GN, we’re tied to the GN
shipping contract through Community and
Government Services, so we do utilize

those services that are under that contract.

Mr. Okalik is correct in that we looked at
two years ago, one of the shipping
companies out of Montreal that offered to
ship our goods to the Kitikmeot at, | think,
it was roughly $100,000 less per five-plex.
But because of our requirement to follow
the GN shipping contract, we continued to
ship goods through Hay River and up
through that method into the Kitikmeot
region. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) | was
hoping that we would try and utilize the
cheapest ways to reduce some of the
burden and use more of that money for
housing purposes. So | remain unconvinced
and hope that the Housing Corporation will
try and find ways to reduce costs and use it
for purposes throughout Nunavut.

My next question, | believe Mr. Chairman
you asked this yesterday, is that today we
learned that there will be 750 units being
built with $200 million and 285 with $100
million. The other question you asked was:
are they using the same model as in the
past?

We think that it would be wise to use the
same model wherever possible to reduce
costs. So that’s my question: why aren’t we
using templates to try and reduce some of
the costs and stretching the dollars that
have been provided to us? (interpretation)
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Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. The
fact that we’re delivering five different
models this year will prove to be likely
more expensive, as Mr. Okalik indicated,
and certainly, three-bedroom single family
dwellings are not as cost-effective as two-
bedroom units or multiplex units.

It is anticipated, as you indicated Mr.
Chairman, that the majority of the units
next year will likely be single family
dwellings which are more expensive, but
we would also like to see the types of
buildings to be reduced down to basic, to
either the five-plex configuration and/or a
single family dwelling to keep it as simple
as possible.

Hopefully we will get some economies of
scale as a result of that and further
efficiencies. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I’ll
pass for now and then let my colleagues
have the floor. (interpretation) Thank you.

Chairman: I’ve got just a couple of
questions here while we’re at it. Next
week, we’re going to be scrutinizing CGS
with all of their business plans and
whatever as to how they’re going to bring
out these programs. Is there anything that
you would like us to bring up, like
concerns you have that would help bring
this new program into place?

Mr. Scott: In support of Mr. Okalik’s
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suggestion, perhaps an exemption of the
Housing Corporation from the GN policy.
There is a debate that has been going on for
a couple of years as to whether that policy
actually applies to agencies, in particular
the Housing Corporation, and it might be a
worthwhile debate to have. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Scott. | do
have another question. My understanding is
that over the next... | guess there have
already been five units bought, like
Telehandlers or whatever you call them,
they’re forklifts with booms on them.

My question is number one, where is that
money coming from? Is that through the
$200 million trust or the $100 million
trust? My understanding is that it’s for the
two-storey townhouses that are being built.
Thank you. Mr. Scott.

Mr. Scott: Thank you, Mr. Chairman. The
Telehandlers that were purchased were
intended to assist in the construction of the
two-storey townhouses. In communities
where that type of equipment is not
available, we haven’t canvassed the entire
territory yet, but | understand that the
Telehandlers are available obviously in
Igaluit, Cape Dorset, and Arviat. Not too
many communities, particularly the smaller
ones, have that capacity.

The money for that would have come from
some of the interest earned from the $200
million in support of the delivery of the
$200 million program. In addition to that,
we have had discussions with CMHC on
the $100 million and they have agreed that
the acquisition of equipment or whatever is
necessary to be able to deliver the housing
units under the $100 million is an eligible
expense under that new program. Thank
you, Mr. Chairman.
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Chairman: Thank you, Mr. Scott. Were
these units tendered out?

Mr. Scott: It was a request for quotations,
it wasn’t a public tender. Four companies
were approached to provide quotations on
this type of equipment. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Scott. Was the
NNI Policy used in evaluating the prices?

Mr. Scott: There were two respondents to
the request for quotations and neither one
of them were northern, so the NNI was not
applicable and it wouldn’t have made any
difference.

Chairman: Thank you, Mr. Scott. My
understanding is that Toromont Industries
here in Igaluit, which is an Inuit company,
tendered on this and | just don’t understand
why they wouldn’t have qualified.

Mr. Scott: In this case, Toromont from
Battlefield, actually out of Ottawa, was one
of the companies that were approached to
make a quotation on this. So the NNI was
not applied to it and I don’t think it would
have made a difference on the quotation,
but I can double check on that I guess.

Chairman: Well, from the understanding
or the prices | got, it definitely would have
made a difference. Number one and
number two, apparently these units that
were bought, the new Holland units, they
have no outriggers on them and they didn’t
quote arctic oil in it. If you took that into
account, it would just about match the
other price.

And | think it’s definitely a safety feature.
If you’re going to be putting somebody up
in a basket over there with no outriggers, |
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think that could be a liability issue and |
think somebody should seriously look at it
and make sure that the right choice was
made. Thank you. Mr. Scott.

Mr. Scott: Thank you, Mr. Chairman. Yes,
we will look into that.

Chairman: Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
I’m wondering how the Nunavut Housing
Corporation determines the type of housing
to be constructed in the communities across
Nunavut.

It is obvious to me, Mr. Chairman, that in
Repulse Bay, the community is not
consulted as to the type of housing they
want to see built in their community. How
is the type of housing determined by the
corporation to be built in communities
across Nunavut? Thank you.

Chairman: Thank you, Mr. Ningark. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. In
preparation and planning for this summer’s
delivery for the remainder of the Housing
Trust units, all of the communities were
consulted and asked for the types of units
that they wanted; the first, second, and
third choices for units.

The decision was then made that was
reviewed by our Corporate Executive
Committee. The decision was made based
upon the communities’ desire of what their
first, second, and third choices were. Not in
all cases could we comply with their first
choices, but we tried to ensure that some of
their preferred options were included in the
final approval.

Also, the other factor that we took into
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consideration was cost. We knew we
couldn’t deliver, in this final year, all three
or four-bedroom units and we had to take a
look at the cost factor based upon what the
wish lists were from the communities.
Thirdly, the waiting list was also used as a
deciding factor, where the majority of
applicants in the two-bedroom category by
far exceed all other categories.

Overall, the waiting list, there are actually
very few requirements in most
communities for four-bedroom units or
larger. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
My next question is: when was this
community consultation taken; in the
recent times or in the last two or three
years? Thank you.

Chairman: Thank you, Mr. Ningark. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. |
believe it was done in the fall of last year,
fall of 2008; I’'m just trying to think, in
November-December or November. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Ningark.

Mr. Ningark: Thank you for that answer.
My next question is: was each community,
like Repulse Bay, taken into account on
those visits? Thank you.

Chairman: Thank you, Mr. Ningark. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. Yes,
it was. Repulse Bay was included in that
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consultation. Thank you.

Chairman: Are there any other questions?
I do have one other question here. In regard
to marshalling, my understanding is that
you have changed locations now, it’s in
Morrisburg. | know they had the
marshalling contract for one year, or two
years or whatever, an option for two more
years.

Has anything changed with the way the
crating is being done? My understanding is
that a lot of suppliers now are doing the
crating, trucking it over to Morrisburg, and
then they’re just trucking it back over to
the dock. I’'m just wondering if anything
changed in the contract. Thank you. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. My
understanding is the only major change in
crating specs or requirements would
involve the insulation, whereas our specs
and our requirements for last year were
inadequate and there were a lot of
complaints and concerns about it. So now,
we’re doing solid crating for all insulation.

If there are any other changes that Mr.
Gofton might be aware of, are you aware of
any?

Mr. Gofton: The only thing is the tanks
coming in crated. That was done the year
before too.

Mr. Scott: As far as we know, it’s just the
insulation that was the only major change.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. The
only reason | asked that was | was told by
some of the suppliers that last year, the
marshalling company did fill the containers
up and got them ready for shipping. Now,
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this year, apparently, the suppliers have got
to fill them up.

So there’s obviously a difference in the
cost involved for the marshalling company.
I don’t know if that’s true or not and that’s
the only reason why I’m asking. My
understanding is that there’s less work for
the marshalling company to do and that’s
why | was wondering they’re getting the
same money. Thank you. Mr. Scott.

Mr. Scott: Thank you, Mr. Chairman. |
will ask Mr. Gofton if he can provide a
better response to that.

Chairman: Thank you, Mr. Scott. Mr.
Gofton.

Mr. Gofton: There has been no change
really in the way the materials arrive at the
marshalling yard.

Over the prior years, the mentioning of the
crating of the fibreglass insulation is
actually the crating being changed at the
marshalling yard. There are no containers
being received and packed by suppliers. All
of the materials are coming in bulk and it is
being crated by Illamar Marshalling. Thank
you.

Chairman: Thanks Mr. Gofton. That was
just what I have heard and I’ll definitely
follow-up on it also because this came
directly from some of the suppliers. Maybe
they’re just not quite telling the truth there,
but that’s the reason | asked. Thank you for
your answer.

Avre there any other questions? Mr.
Rumbolt.

Mr. Rumbolt: Thank you, Mr. Chairman.
Just a quick question. You mentioned
earlier that you have 51 apprentices
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throughout Nunavut. I’m just wondering
how they are spread out across Nunavut.
Do we have apprentices in every

community? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Rumbolt. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. Now
I have more files up here than I know what
to do with.

They are fairly well spread out throughout
the entire territory. I’m assuming that
we’ve got just about all communities
covered with apprentices, but it looks like
there might be a few missing in the
Kitikmeot.

I can go down the communities to indicate
which ones actually have registered
apprentices. There are eight in the
Kitikmeot, there are nine registered in the
Kivallig, and 34 in the Qikigtaaluk region.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Rumbolt.

Mr. Rumbolt: Thank you, Mr. Chairman.
Of these 51 apprentices, I’m assuming that
they would have to attend school at some
point or another out of their communities.
I’m just wondering how that is happening
in conjunction with the construction of the
units. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Rumbolt. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman.
Obviously, that’s coordinated through the
Department of Education through the
apprenticeship board there. Unfortunately,
there are several different sites where the
apprentices need to go out for their courses.
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Igaluit has a carpentry shop here and most
of the apprentices come here. Fort Smith
provides the courses for, | think, electrical,
plumbing, and HMS housing maintainers.
And I believe the oil burner mechanic
apprentices still have to go out to
Edmundston, New Brunswick.
Unfortunately, sometimes those courses
don’t line up as to when we were
anticipating some of the slower
construction periods would be.

But if a course is being offered for
carpentry here in Igaluit, we would not
want to see one of our apprentices miss out
on that opportunity to take their first or
second year courses just because they were
on the job site during the busiest of our
season. So they will be allowed to go to
their courses for that period of time. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Scott.
Anybody else? Sorry, Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
One important point in relation to safety
that was brought to my attention many
years ago in the NWT, in Nunavut, we live
in an environment where snowfall is very
heavy and there are cases whereby the
snow is piled right up to the roofs of some
of the dwellings in some communities.

Now, that’s a very important point, not that
I have ever heard of any complaints where
the occupants are trapped in a house. The
important point was that some of the exit
doors open outwards and there have been
some cases where the occupants are unable
to open the door, not that there were any
fires at all.

As to the design, have you heard about the
complaint that the doors that open outward
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can be very unsafe in case of fire in the
dwelling? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ningark. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. My
understanding of the building codes, and
I’m not an expert on it, is that residential,
particularly single family or small
residential, the means of egress or the exit
doors normally are required to swing
inward with the exception of the possibility
of the mechanical room, which may swing
outward.

On public buildings and commercial
buildings and that, I believe the code calls
for out-swinging doors where you’ve got a
panic bar on the inside and the door swings
out. | can certainly see some concerns with
the snow drifting that we do get in
Nunavut. The potential of being trapped
inside of some of these buildings is there if
there’s heavy snowfall on the outside.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Rumbolt.

Mr. Rumbolt: Thank you, Mr. Chairman.
Just to follow up on Mr. Ningark’s
question, I would like to inform Mr. Scott
that a lot of doors do swing out.

I own an access house and the doors do
swing out. I think some of the public
housing ones, where you’ve got not
necessarily a porch on the house but a
double-door where one swings in and one
swings out, and | know the access houses
for sure have that. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Rumbolt. Mr.
Scott.
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Mr. Scott: Thank you, Mr. Chairman.
Maybe Mr. Rumbolt hung his door
backwards. I’m not sure of that, Mr.
Chairman.

The access units that | have seen or have
been into have all had inward-swinging
doors, but it is possible that if an enclosed
wind porch had been added, it could have
an outward-swinging door. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Scott. Are
there any other questions? Mr. Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. In regard to your question
on Inuit employees, |1 would like to know
why the bid was not open to the public and
why it was awarded to one contractor. |
would also like to know how the contract
was awarded and get that information prior
to the session because we have to apply our
policies and we have to make sure that bids
are open to anyone in Nunavut.

I would like to have that information prior
to the upcoming session. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Okalik. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. |
didn’t catch which project that the Member
was referring to, it didn’t come through in
the translation. Thank you.

Chairman: Thank you, Mr. Scott. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. It’s in regard to the question
that was posed by the Chairman. The
project that I’'m referring to is under a sole

/b ONMNJO): Sdyeal™ Ab/RDC®, ALLSh
CtL*Ls oo AcPeosLe <. A, CL*a
SH>ALENCS.

CAPId oCWUT®NAC CdPbbb A *NC
A1 LDALCC, Ac Py dc s
LDAAYSHNG, sdbeal® ALY RPCSe,

Ab/PCSe (OLMNJO): sdy*al™®, C ¢bC.
AP JAPINPNAC? TC Dbcse,

Pbcse: sgbta LY AVWRDCS, Ca
JAABINNOHPLAC CAPDO*L AY5.0¢

ha QD ot dC<NC Cbdd oarl/>NC Cta
SHD>ANSCDPOHEaSdLS ShCNGeaeb <tL5 ALLC
LOA*LNC P> P> PPdIA%Q S of
D>OPLY 0 Co ATl beDGere AJLIM®.

<AL Sbo® Cbdd DoyDosebe beDGer,
CALP Dobbsd\>¥ea PcC
bNLAS<tb*a-cTJSC CALP DNPLo %D *L
Sbo%® LcL2C 1D N<ANbGeN
D>CO®NCNY QN 1bGEC PP dIA%Q S OF

0a 2.

Cea oPLYS DSbDoasedd <+ PSsao<sL>LC CAL®
<ADA*a bR SL*LEN bNLAR<IPEC.
Sghea ™ ASYRDCSe,

Ab/XPCSe (OLANJC): Sdv*al™ MC Dbcse.
mC ¢be.

/b ONNNJ9): Sdvyeal™ Ab/RDC®, q —<>g®
D>SbD>PSbSLALE JANLb g PLYNE, Sdyeal™®
AP/ R>CSb,

AP/ <XPCSe (OLNNJO): Sdy®al™. MC Dbcsb,

Dbcse: Sdbeal® ANWRDCS®, Coa ASAC
AA®INP®EHPL*NC LDA%Q ®D*L, CASA 1L
beDGey @ GSeC>PH>Y_IC LIAML HSo>NCDse
PedIA%Q S0 Ca SbP>NLEN®CAC

23




source contract and it was not open to the
public. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman.
Under the GN contracting regulations and
guidelines, there are a number of different
options that are available to acquire goods
and services by way of contracting; public
tender is one, invitational tenders, sole
source, and requests for quotations.

In this case, a request for quotations was
utilized whereby four manufacturers of
heavy equipment were approached with
only two respondents to the request. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. We have not been provided
any responses on why they just sent out
quotations and not RFPs. | would like to
receive a report on how much it costs and
why they selected this company during the
next session. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman.
That’s no problem and that can be provided
to the Members before the next session.
Thank you.

Chairman: Thank you, Mr. Scott. I totally
agree. My understanding is Battlefield
Equipment is a part of Toromont and
Toromont is a local company. If the
Housing Corporation uses the NNI Policy,
it should have been used here and we need
to know that. Thank you.
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I don’t think there are any more questions
here. Oh, Adamee, sorry. Mr. Komoartok.

Mr. Komoartok (interpretation): Thank
you, Mr. Chairman. | would like to ask for
some clarification. What does Nunavut
Housing Trust really mean? Why is it
called that when the federal government
didn’t provide immediate funding to the
Nunavut government and disbursed the
funds this way instead?

I would like to get clarification on this
from the Office of the Auditor General.
Paragraphs 53 to 55 (interpretation ends) of
your report notes that the federal
government provided $200 million to
Nunavut in 2006 for the construction of
new housing. This funding was provided to
the Nunavut or Northern Housing Trust.

Your office recently submitted a report to
the Parliament of Canada on federal
transfers to provinces and territories. Can
you give the outline of how a trust operates
and explain why the federal government
uses this mechanism to transfer funds to
provinces and territories? (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Komoartok.
Mr. Lennox.

Mr. Lennox: Thank you, Mr. Chairman.
Without getting into a lot of explanations
of accounting, which I’m sure most
Members would not want to get into, the
main driver by the federal government is in
order for the federal government to be able
to expense the amounts in the year they
announced the trust.

In essence, what happens is the federal
government creates a trust and they transfer
legal ownership of their cash. They send
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the cash to an independent trustee, a
financial institution where the trust is
located, and that, in essence, takes those
monies away from the control of the
federal government. They no longer have
access to the cash once they transfer that
cash to the trust. That allows the federal
government to be able to expense those
amounts in the year they announce the
trust.

A lot of these trusts have come late in the
fiscal year in the past and that’s because the
federal government, knowing in essence
where their surplus is in the last number of
years and knowing how much they could
afford to transfer, has done so through the
creation of multiple trusts.

The Member is correct that we, | think it
was in December of 2008, did a report, as
part of the Auditor General’s report,
federally on the use of trusts by the federal
government. More details can be obtained
in that report, but I guess the essence of it,
the main reason being, is to allow the
federal government to expense those
amounts in the year they announce the new
program. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Lennox. |
guess you’ve got one more question there,
Mr. Komoartok. Go ahead.

Mr. Komoartok (interpretation): Thank
you, Mr. Chairman. | appreciate your
response, it clarified that for me.

I would like to ask a question to the
Nunavut Housing Corporation.
(interpretation ends) This question is pretty
well for Housing Corporation. There are
many units to be delivered under the $200
million in federal funding that was
provided to Nunavut in 2006 and scheduled
to be constructed during the 2009-2010
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fiscal year.

When will a final audited report on the total
expenditures incurred by the Nunavut
Housing Corporation to implement the
Nunavut Housing Trust be prepared and
tabled at the Legislative Assembly? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Komoartok.
Mr. Scott.

Mr. Scott: Thank you, Mr. Chairman. I’ll
take my best guess at this point as to when
that might happen. Based on some of the
timelines, the last of the units will be
delivered this summer of 2009. The
construction of some of those units may not
even start until the spring of 2010 and
some of those units may not be finished
before the fall of 2010.

My guess would be is that once those are
all completed and done... the audit can’t be
done until then. So the audit may be started
in the fall of 2010 and possibly completed
by the spring of 2011. It would be about
two years before the final report would be
available. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Komoartok.

Mr. Komoartok: | just want to move on to
the next question.

Sorry about that. Yes, | understood your
answer there, Mr. Scott. From what |
gather, it’s going to be a couple of years
before we get a final report to be tabled in
the Legislative Assembly. That is expected
under the timelines that we have to work
with.

Mr. Scott, paragraphs 60 to 61 in the
Auditor General’s report notes that short-
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term staffing at your department has
contributed to a lot of the problems that we
have faced in implementing the Nunavut
Housing Trust Delivery Strategy.
According to the GN’s own quarterly
employment records reports, 25 of the
Nunavut Housing Corporation’s 88
positions were vacant as of December 31,
2008; 25 out of 88.

That, from what we hear, has contributed to
a lot of delays here and there with the
delivery of housing units in the past few
years. How does the Nunavut Housing
Corporation intend to address that
situation?

Chairman: Thank you, Mr. Komoartok.
That is in the next section that we’re
dealing with, but we will let him answer it
this time. Yes, go ahead and answer it, Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. I’ll
go back a little bit to maybe assist the
Members in understanding some of the
struggles or some of the challenges that
we’ve had.

When the strategy was being developed,
we had identified a need or a requirement
for at least 12 additional technical staff,
everything from inspectors to contract
coordinators to even technical clerks, to
assist with the workload. As you’re aware,
in reading the delivery strategy, those
positions were not approved to go into the
strategy and only four approved positions
came out as a result of that.

As a result of not getting particularly the
technical support that the corporation felt
that it needed in order to deliver on the
program, we have tried to fill some of those
gaps with either casual or contract
employees to some degree of success but
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I’m not 100 percent that’s for sure.

On the staffing side for regular positions
and functions or approved functions, PY's
that we have, we worked through the
Department of Human Resources. They
provide our staffing services to us and
we’ve got a number of challenges as a
result of that and we discussed them
yesterday.

As a result of, previously, a very strong job
market in the south during the early years
of the Housing Trust, when a lot of our
competitions went out and were advertised,
we would get very few resumes and very
few qualified people applying. We are
seeing a stronger base of applicants for the
positions.

So in short, to address the Member’s
question, we have used a number of casuals
and contract employees to fill some of
those gaps. Thank you Mr. Chairman.

Chairman: Thank you, Mr. Scott. Like |
say, we will have one more question here
that I have and then we will go for a break.
One is just kind of a statement here. It’s
kind of convenient, but I guess it looks like
the final report for that trust won’t be here
until the next election, which is kind of
neat there.

There is one question | do have for you.
The $200 million trust, and this is a
different mechanism that’s being used for
the $100 million, are you happy with the
new mechanism or would you rather have
had it as a trust?

Mr. Scott: Thank you, Mr. Chairman.
Obviously, our preference would have been
to have it as a trust. The trust works very
well for the GN and for us. The only
change to the trust that | would have
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recommended was that it be directed to the
corporation as opposed to having to
constantly go back for supplementary
appropriations to draw the money down,
but that’s neither here nor there.

The arrangement with the Canada
Mortgage Housing Corporation, although
they are trying to exercise as much
flexibility as they can, but because they are
delivering their various programs that were
approved under the federal government,
pan-Canadian, the same rules have to apply
to us that apply to BC and other
jurisdictions.

I guess everybody knows here, what works
in BC or works in Ontario usually doesn’t
work up here. So it’s going to create some
additional challenges and difficulties for
us, but we will continue to work through
CMHC on that.

I would like to add one more thing about
the audit. The formal audit of the program
will probably not be ready or available for
two years, but we are in the process of
updating the study that was done and
finished last year. Last year’s study that
was done by the Aarluk Consulting firm on
the Housing Trust is available or approved
for tabling, so it is available right now.

Aarluk Consulting is updating and
basically doing chapter 2 of that report to
take an outside look at progress made from
May of 2008 through to April of 2009.
That report could be available by the next
session in June, but I haven’t seen the final
draft of that yet. So if it’s not available in
time for the Members at that sitting, it
certainly will be approved for tabling in the
fall.

It’s anticipated that Aarluk would also do a
third report, although it’s not an official
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audit of the program but a third report,
probably in the vicinity of December of
this year just to continue to update progress
on the trust. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. We will
take a 15-minute break.

>>Committee recessed at 10:09 and
resumed at 10:34

Chairman: | welcome everybody back. |
hope you had a good little break there.
We’re going to move on to paragraph 60 to
78 and it has to do with shipping and
marshalling. If you read through it and if
you’ve got any questions, paragraph 60 to
78. Mr. Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. Has the materials that were
sent erroneously been properly reshipped to
their rightful destinations? The employees
at that time in Clyde River had a difficult
time and | want to know how they are
doing in regard to that. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Okalik. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. Just
to give the Members a quick update, after
the marshalling contract was cancelled with
the original company, the corporation did
enter into a contract with Illamar
Marshalling. It’s a two-year contract with
options for | think one and one renewals
after that.

Since then, the marshalling of materials
and that has gone | wouldn’t say perfectly
but it was just about perfect, | mean it has
gone very well. Last year’s sealift, which
was the first one that Illamar did, went
well. Everything got on the ships, on the
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boats, and everything arrived pretty well in
good condition. So we are very pleased
with the efforts of Illamar and the services
that they have provided.

I don’t think there have been any
substantial issues associated with the new
contract. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. The reason why | wanted to
ask that question was because of the
complaints from Clyde River. What has
happened to the company in Clyde River?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. The
dispute between the Housing Corporation
and Aarruja Development Corporation in
Clyde River was dealt with through an
arbitrator and we did reach a settlement
agreement with Aarruja through that
process. The company, as far as |
understand, continues to operate out of
Clyde River as a community or local
development corporation. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Ningark.

Mr. Ningark (interpretation): Thank you,
Mr. Chairman. In Peter Scott’s opening
comments, we heard that there are 25
vacancies and the Auditor General also
gave that comment in her findings. Those
positions are very important, but they are
presently vacant within the Housing
Corporation.
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As Peter Scott mentioned yesterday,
sometimes they have to contract people out
because they are short on staff. I would like
him to answer this: how much has the
Housing Corporation spent to date on
contract employees? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ningark. |
think they sort of answered that question
earlier, but if you could elaborate on that,
Mr. Scott.

Mr. Scott: Thank you, Mr. Chairman. We
provided the Chairman, in a written
response, a list of individuals who had been
contracted and | don’t have the numbers
right now as to what the total cost would
be. We can come up with those numbers
and provide them to the Members if that’s
the desire. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Go
ahead, Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman. |
would like to apologize to the Chairman.
Perhaps | was taking a note or doing
something else, it was an oversight on my
part. Sorry about that. Thank you.

Chairman: No problem. Johnny from
Nanulik.

Mr. Ningeongan (interpretation): Thank
you, Mr. Chairman. (interpretation ends)
The Auditor General’s report identifies a
number of problems that have risen during
the implementation of the Nunavut
Housing Trust Delivery Strategy, including
lack of interest from contractors in doing
the construction work and workers not
showing up to construction sites.

The Nunavut Housing Corporation’s 2008-
09 corporate business plan indicates that
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one of its priorities was to “Look at
developing an LHO construction arm
where there is no community contracting
base and developing an established local
workforce for construction.”

As of today, what is the status of this
initiative and how does the Nunavut
Housing Corporation plan to address these
issues with respect to the construction of
the 285 housing units that are planned for
the next three years? Thank you, Mr.
Chairman.

Chairman: Thank you, Johnny. Mr. Scott.

Mr. Scott: Thank you, Mr. Chairman. One
of the underlying objectives in the strategy
was to develop a local community
contracting base where there wasn’t a local
base. Initially, I would say the local
housing organizations were involved in
half of our construction.

There has been a shift particularly in the
last year with more private sector
involvement in our contracts. | would say
especially in the Kivallig, I think for this
year, we’re looking at probably all seven
communities, if I’m not mistaken, to be
delivered the construction. No? Six out of
the seven; he’s sending me hand signals.
Six out of the seven will be done by the
private sector.

If it’s the private sector, then we would
prefer to deal with the private sector on the
construction of the houses. Where there is
no private sector that’s community based,
then to stimulate that, as the first steps, we
wanted to look at developing a construction
division or section as part of the LHOs.

Now, primarily in the Qikigtani region, |
believe there are seven out of the
communities that are being constructed
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through the local housing organization. We
have been working with them to develop
their capacity to continue to develop those
skills by assisting in identifying and
recruiting tradesmen and foremen to work
on the projects that they’re responsible for,
assisting with their payroll requirements
and that sort of thing.

The end result, this is not a short-term, this
is probably going to be a long-term
initiative for these communities, that
eventually, as those skills develop, as our
apprentices become journeypersons and
can be able to take on some of these
projects themselves, this would spin off
into the private sector.

But this is not something that’s going to
happen quickly or overnight, it’s probably
a five to ten-year goal in order to achieve
that in some of the communities. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Are
there any other questions? That was pretty
short there. | do have a couple of
comments. | do agree that for the first year
Illamar did the marshalling, they did a
fairly good job.

One complaint I had, which of course they
have corrected now, was they would have a
list of the stuff that was in a container but it
wouldn’t say where it was and they didn’t
put it in order. It seems like every time they
needed something, it was in the back of the
container.

But I’ve got to admit, this last time here,
they have done a lot better job. They
actually have a map of it, stating exactly
where it is in the containers. So | do
compliment them on the improvements.
Thank you. Mr. Scott.
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Mr. Scott: Okay.

Chairman: I guess if there are no other
questions, we will move on to the next
section, which is 78 to 83, and it’s in regard
to training. Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman. |
think it is wonderful to have apprenticeship
training taking place as part of trying to
eliminate some of the housing issues that
we have in our communities. The money
that is given to the housing program in our
communities stays in the communities.

My understanding is that as of March 2009,
there were over 50 Inuit apprentices
working on the Nunavut Housing Trust, on
the job site. My question is: at the end of
the year, how many do we expect to be
graduated under this program? Thank you.

Chairman: Thank you, Mr. Ningark. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. In
case you didn’t notice, Mr. Gofton isn’t
here anymore. | brought up Mr. Akoak,
Vice-President of the Housing Trust
Implementation. He has been extensively
involved in liaising with the Department of
Education and the Arctic College on
coordinating some of the training
apprenticeships as well.

When the delivery strategy was developed,
we put in a goal of 35 to 40 apprentices in
that strategy. To be honest, in the first year
of the implementation of the strategy, I did
not expect any more than 15 to 18
apprentices to come on board in that first
year and at the end of that first year, we
had 27. Granted, it was short of the original
goal of 35 or 40 and since then, basically in
the second year of construction, we have
increased that to 51.
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An apprenticeship program, especially in
the North, takes an average of eight years
to complete, largely because of the short
construction period and sometimes long
gaps in work and projects to work on.
Going into the strategy, we were well
aware, probably by the end of the delivery
of the $200 million, that we wouldn’t have
any journeymen coming out of it. At least
we would have a substantial number of
apprentices rooted into the apprenticeship
program.

By the end of the $200 million, when the
last of these units are done, | don’t expect
that any of the first year apprentices that
signed up, even in their first year, will have
completed their apprenticeships. This
wasn’t meant to try to deceive people who
were interested in getting into an
apprenticeship, but if they had known
upfront that it was going to take eight years
to become a journeyman carpenter, it
would have been very discouraging at the
beginning.

But now we’ve got 51 that are actively
engaged on the sites, they’re registered,
they’ve got their blue books or red books,
blue books I guess they are, and now
they’re into a process. We assume, now
that they’re committed to it, that they will
at least carry through most of their journey
towards becoming journeypersons.

I have to be careful of that because we do
have two female registered apprentices
right now on the list. So they are no longer
journeymen, they are now journeypersons.
I think that’s it. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Any
more?

Mr. Ningark: I’ll let somebody else ask
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questions.
Chairman: Okay. Mr. Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. Supplementary to the
Member for Akullig’s question, it’s nice to
hear that there are apprentices, but on the
other hand, we don’t hear very much of
what progress they are making. We just

hear that they’re taking on-the-job training.

In the south, it normally takes four years to
complete a trades program or a
journeyperson program. But up here, you
have to take on-the-job training for eight
years. What’s the progress of these
trainees? Have they moved onto the next
level of the apprenticeship program? Are
they getting ahead? And | would like to
hear from you where these trainees are at
right now in terms of their training. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. I’ll
have to be a little general in my response
because the majority of the apprentices are
in their first year. We don’t have the
information with us to determine whether
they have done their first course in the first
year or not and when the next course is
lined up.

We do have, as | mentioned earlier, a
number of second and some third-year
apprentices that are working and engaged
on our sites. So we know that the Housing
Trust has given them the opportunity to
continue with their apprenticeships.

But the actual scheduling of courses and
that, that’s more the Department of
Education’s and the apprenticeship board’s
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area. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. Yes, | would like a follow-
up on that at a later time. As you
mentioned, there are 50 apprentices, but if
you can provide information as to their
progress and their development process at a
later time.

Usually, an apprentice will be paid
according to their level of education and
their wage is increased as they learn and
develop their skills. Definitely, | would like
to have some numbers and updates on their
progress at some time in the future.

There are also social issues that are related
to the training programs. Those types of
things will be nice to hear about, if they are
actually making progress or are running
into personal problems and stuff like that. |
would like to get an update on that at a later
time.

Perhaps you can update us with some
numbers and their progress with the
apprenticeship program at the next session.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. I think
that was just kind of a comment. Are there
any more? Go ahead.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. | would like to get
information from the Housing Corporation
when we meet the next time. Will you be
able to provide an update on the progress
of the apprentices? | would like to get a
response from you. Thank you, Mr.
Chairman.
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Chairman: Thank you, Mr. Okalik. Sorry
about that, I didn’t realize that you wanted
an answer on it. Go ahead, Mr. Scott.

Mr. Scott: Thank you, Mr. Chairman. Not
a problem. We will ask the Department of
Education to provide more detail on the
progress on the apprentices and to ensure
that there’s no breach of privacy in the
information provided. But we will ensure
that additional information is given to the
Members for the next session. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. | completely support the
apprentices because if either one of them is
going through personal problems, I would
definitely encourage support for them
through their apprenticeship programs.

That was just a comment and | have no
doubt that my colleagues have more
questions. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Are
there any other questions? Go ahead, Mr.
Ningark.

Mr. Ningark: Thank you, Mr. Chairman. |
don’t want to waste my question, so it’s
going to be an appropriate question to the
witness. In Kugaaruk, we have construction
under the Hamlet of Kugaaruk
Development Corporation building homes
as we speak.

A number of young people who work on
the project have come to me saying, “Do
we get living allowance or northern
allowance here? Our technical people are
getting paid northern allowance and we are
not getting paid this allowance.” What do
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we do here? Are they not paid northern
allowance as an incentive to stay in the
training program? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ningark. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. A
number of the units, | think it was at least
three of the five-plexes in Kugaaruk, were
built under an Infrastructure Canada
program and through a capital
authorization agreement with the hamlet.
There are no provisions in that and
basically, the hamlet then hired and
engaged their workers and employees.

The units being built under the Housing
Trust, as Members may be aware, we
incorporated minimum standards and
requirements for payment to labourers, pre-
trades employees, the first, second, and
third year apprentices, which did include a
requirement to pay the northern allowance
to those employees based on whatever the
community’s northern allowance limit was.

So if they are working on the Housing

Trust buildings, they should be receiving
some sort of northern allowance from the
municipality. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Ningark.

Mr. Ningark: I will be answering to some
of these young people that | know in the
communities, so the answer was that they
should be getting some kind of allowance
at the community level. Was that the
answer? Thank you.

Chairman: Thank you, Mr. Ningark. Mr.
Scott.
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Mr. Scott: Thank you, Mr. Chairman. The
answer is they should be receiving it if they
are working on the Housing Trust units
over there. We can follow up through the
district office in Cambridge Bay and they
could go through the reports and payroll
records being submitted by the hamlet to
verify or confirm. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Ningark.

Mr. Ningark: Thank you, Mr. Chairman. |
would appreciate the president following
up my question and getting back to all of
the communities so that these young people
will know what is happening. Like 1 said,
there has to be some type of incentive to
make sure these young people succeed in
the program. Thank you.

Chairman: Thank you. | think that was
just basically a comment. | do have one
question for you. There’s a new trade
school that’s being built in Rankin Inlet
and my question is: how is the Housing
Corporation going to work with the new
trade school? Thank you.

Mr. Scott: Thank you, Mr. Chairman.
Obviously, the new trade school falls under
Education and Arctic College. We
obviously will be one of the main providers
of candidates who will be engaged at the
trade centre.

I understand, in particular, one of the core
programs that the trade centre is going to
be offering will be the housing
maintenance serviceman journeyman
program. It will be one of their core
programs and it hasn’t been offered in the
Nunavut settlement area before. They have
always had to go to Fort Smith to get their
HMS journeyman certification.
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What we have found over the past number
of years is that a lot of the HMS
journeymen that had been working
particularly for housing, some of them for
hamlets and municipalities, are getting old.
Mr. Akoak’s dad just retired after 74 years
of age. He finally retired as an HMS
journeyman.

There needs to be a whole new generation
of HMS journeymen going through the
trade school to continue to work with
housing and providing the maintenance
services. Hopefully, we will be able to
provide all of these apprentices who will be
going to the trade school with the
opportunity for on-the-job training on our
sites. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. We are looking at
innovative ideas for our apprentices. The
auditors mentioned earlier that a majority
didn’t have the required hours to go to the
next level of training. In view of that, I
would like to ask if you can reconsider that
situation.

In some communities, there is construction
taking place almost all year round and
workers are imported from the south.
Perhaps we could start looking at finding
people in the communities and bring them
here to Igaluit instead. It would be a much
needed boost for trainees so that they can
accumulate the required hours. | want to
ask if this has been considered by the
Housing Corporation. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Okalik. Mr.
Scott.
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Mr. Scott: Thank you, Mr. Chairman. One
of the things that we have done is to allow
some flexibility in the working hours or
when a job site can be active. As Members
recall in the strategy, we set a limit of 45
hours per week of work in an active
worksite.

That was largely to make construction jobs
more attractive and apprenticeship more
attractive to local residents where they
would be more conducive to working a
standard 8:30 to 5:00 job on the job site
and then be able to participate in family
activities and on the weekends, hunting,
fishing, and camping and that sort of thing.
Where the workforce has requested to work
longer hours, we have allowed it.

Where the outside journeymen that we
brought in to provide the training have
wanted to work 60 to 70 hours a week, we
have not allowed it. It has to come from the
workforce. If they want to work 60 to 70
hours a week, we will allow them to do
that. But what we did not want was the
outside trainers, the journeymen, driving
employees off the worksite because they
were demanding that the apprentices would
be working 60 to 70 hours a week.

So we have allowed that flexibility and that
will allow the apprentices to get more of
their hours. We have also provided some
flexibility in the shutdown period that was
originally in the strategy. Where it was
anticipated the job sites would be shut
down for three to four months, we’re
allowing more sites.

If the workforce is available locally, more
sites could start up again by the end of
January or February. That’s extending the
construction season and allowing for a
provision of more hours. Thank you, Mr.
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Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. | didn’t get a response | was
looking for.

Using Iqgaluit as an example, usually the
people who are going to be building the
houses are brought in from the south. |
would like to see more support given to the
apprentices instead of importing these
people so that they get their hours. | do
know that most of the communities face the
same problem, but many construction
projects are too small, few, and close early.

Before we spend the $100 million, is it
possible to set up new contracts to make
sure that the apprentices are trained and get
their hours and to make sure that we get
trainers from up here? It’s very important
for the apprentices to get enough hours to
go to the next level and not see them drop
out. We want apprentices from all across
Nunavut to get the training they need.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman.
Where we can, we’re maximizing the
number of hours available for the
construction of these units. | can give the
Member the number of hours that it takes,
but | don’t have it with me here, | do have
it at the office.

The number of hours by trade for the
construction of let’s say a three-bedroom
single family dwelling for example, | don’t
remember the hours off the top of my head,
but there are a set number of hours that it
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should take to build a three-bedroom single
family dwelling. So we can provide that
information to the Member.

Presently, we still have to bring in a lot of
journeymen and a lot of tradesmen to
provide the training to the apprentices. We
do have some local journeymen, who are
either our local journeymen contractors,
who are also providing the training and
they’re able to sign off the apprentices’
hours.

As we move further through this program,
the Housing Trust and the new federal
funding, it’s expected that there will be
more and more second and third year
apprentices who are currently engaged on
the site. Maybe by the end of the $100
million delivery, some of those will then be
journeymen and they will be able to take
on apprentices, and that’s the ultimate goal.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. It indicates here that they
have to accumulate 800 hours in order to
go to the next phase. We would like to give
enough support required by these
apprentices.

If we are going to be setting up new
contracts, then | want to make sure that
there is a clause in there where they
provide training for Nunavummiut in any
given construction year. Fly them in just
long enough so that they can get the hours
they wouldn’t get otherwise and then they
would be able to go up to the next phase.

It’s going to be beneficial to all of the
Nunavut communities. Any individual in
Nunavut who has a solid job is a benefit to
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the communities and to the people of

Nunavut. Looking at Igaluit, 1 would like to

see more Nunavummiut get these jobs.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. In
addition to the construction sites under the
Housing Trust or the new federal delivery,
we will be doing other work in the
communities that these apprentices can be
engaged in as well.

We put $11 million to $12 million into
renovations on public housing units and
hours worked on those projects also count
toward their apprenticeships. We deliver a
number of home repair program projects
every year that these apprentices could be
engaged in as well to enhance their hours.

So there are other opportunities besides the

actual new construction sites.

We have seen some intercommunity
movement as well over apprentices
between Kugaaruk and Taloyoak where

labour forces have migrated or moved over

to assist and to get extra hours as well.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. That was the reason why |
asked that question. | would like to see
more intercommunity movement just like
your Kugaaruk example.

So we have to look at other options in order

to have these apprentices accumulate
enough hours. We have to make sure that
training and apprenticeship programs are
implemented to allow more Nunavummiut
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to fill those types of positions. | wanted to
throw that out there.

I would appreciate it if the Housing
Corporation could let us see the plans they
have prepared. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. I think
that was a comment there. If you want to
comment on that? No, okay. Are there any
other questions? Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
We want the projects in Nunavut to
succeed in the delivery of the housing
programs, especially in the area of
employing local apprentices.

I understand that one of the setbacks is that
some of the apprentices are not earning
enough hours on the job. What other
factors does the president see that keeps the
apprentices from succeeding other than not
earning extra hours on the job? Thank you.

Chairman: Thank you, Mr. Ningark. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. |
think one of the biggest challenges for
apprentices as they move towards getting
the journeyman certification is the fact that
they have to leave their home community
for an extended period of time in order to
take their courses.

As | mentioned, oil burner mechanics,
they’re in Edmundston, New Brunswick,
where they have a hard time ordering a Big
Mac in English down there because it’s in
the francophone section of New
Brunswick.

I have the greatest respect for any
individual who is prepared to go out six to
eight weeks every year outside of their
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home community and be separated from
their families. If they were able to be
successful at that, that is a tremendous
accomplishment.

We had an employee, one of our technical
officers in Cape Dorset, who is now, |
think, working for the hamlet. Ashevak
Taukie went through that and took his
courses in Edmundston and passed. | have
the greatest respect for him as a result of
that. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Ningark.

Mr. Ningark: Thank you. | guess one
other problem that we see here under the
program is a language barrier. What
language of instruction is given through
these apprenticeships, is it English,
Inuktitut, or both? Thank you.

Chairman: Thank you, Mr. Ningark. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. | can
guess at that, but it’s more of an education
type of question. My guess is that the
majority of the language of instruction at
this point is in English.

I know that a number of years ago, under
the Housing Maintenance Serviceman
Program, a lot of the material were
translated into Inuktitut. A lot of
mechanical items were referred to as
Imaittuit. There was a lot of Imaittuit in a
boiler system, but it is definitely a
challenge. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Are
there any other questions? If not, we will
move on to the next section which is 84 to
89, there needs to be more complete
reporting on the strategy.
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I guess I’ll start off with one there for you,
Peter. Just to reaffirm there, when are you
going to have this new strategy put
together?

Mr. Scott: Thank you, Mr. Chairman. I’'m
assuming for the new $100 million, |
believe the framework for that strategy will
be going to Cabinet on May 14. So | would
assume that shortly thereafter, the Minister
will be able to make some sort of
announcement of who, what, when, and
how we’re going to proceed with this new
delivery. Thank you.

Chairman: Are there any other questions?
If not, I guess we will move on to the next
section, 90 through 108, that’s planning
and reporting. Mr. Elliott.

Mr. Elliott: Thank you, Mr. Chairman. My
question is in regard to page 23, No. 94,
and I guess it’s directed to the Nunavut
Housing Corporation.

It says, “We expected the Corporation to
have a strategic plan in place...” | guess this
strategic plan goes back to the overarching
strategy, not just the Nunavut Housing
Trust delivery but a strategy for all of
Nunavut. Could you just review when this
strategy is going to be done? Thank you.

Chairman: Thank you, Mr. Elliott. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman.
We’re currently engaged in developing
three different strategies. The main one, the
primarily one, is one that we have been
trying to get to and complete, which is the
Nunavut Housing Strategy. We have an
update on that.

We did go for an RFP in, | believe, August
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of last year. We awarded the contract to
prepare the housing strategy to a company
called Nuna Burnside and they have been
working on it since then.

Now, | will also add to that that I’m not
satisfied with the results that | have been
getting, the drafts from that and it is about
four months overdue from their scheduled
completion date. I’m at the point of
cancelling that contract and having to
reissue the RFP.

So I will have a difficult time advising the
Member of when that strategy will be
completed. It’s been a very frustrating
exercise for the corporation in trying to
move this initiative forward. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Elliott

Mr. Elliott: Thank you, Mr. Chairman. It
says on page 24, No. 95, “In his 2005
and 2006 letters of expectations, the
Minister tasked the President of the
Corporation with developing an overall
housing strategy for Nunavut...” And I’'m
assuming this is what he’s talking about
with the Nuna Burnside contract and that
was leading up to some of the other
questions that I had.

I realize that there have been some capacity
problems and I guess hiring people has
been a problem. | was going to ask why the
government hasn’t contracted out, so that
sort of answers that question.

Maybe the president could give us some
background on why it has taken four years
to actually produce nothing. Maybe it’s not
that nothing has been produced, but maybe
in the background, you could I guess help
us out. I know that working as an adult
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educator in Arctic Bay, if | was tasked to
teach a program and it took me four years
to teach it, | think they would be hiring
another adult educator to do this.

Could you give us some background as to
what the holdups are or what the
frustrations were? Was it government
pressure that was allowing you not to finish
this? Was it a Minister not allowing you
the freedom? Was it resources? Was it the
Premier at the time? Thank you.

Chairman: Thank you, Mr. Elliott. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. It
was a number of different factors that were
involved.

I think, as you can understand and
appreciate, starting in the middle of 2006,
we had high pressures and competing
priorities. We had a $2 million program
that we had to get on the ground and move
forward. Again, lack of resources; the
corporation has one full-time PY for policy
development. It has a half-time policy and
a half-time communication position as
well.

On something as large as the Nunavut
Housing Strategy, somebody needs to take
the lead role basically to champion that
along with a contractor. It wasn’t until this
past summer in July-August of last year
that we were able to identify somebody
who was capable and available to take that
lead role in seeing that the strategy moves
forward. So at that point, we went out for
an RFP and engaged a contract employee
and a consultant to take the lead on it.

So it has been a combination of different
things and competing pressures, and the
lack of resources. Thank you, Mr.
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Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Just a question about when you mentioned
human resources and positions not being
filled. I understand that there are 89
positions and 25 of those are vacant. At the
time of the audit, there were 23. How many
contracted staff do you have? Thank you.

Chairman: Thank you, Mr. Elliott. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman.
Today, our approved PYs are actually 88
PYs, so you will see that number thrown
around as well. The 89th one was a term
position that we had to drop off of our
organizational chart.

We do have quite a number of contract
employees off and on. Some of them are on
a pretty regular steady basis and are almost
considered full-time. I can provide a list of
those to the Member. We provided those |
think it was through a response to written
questions in the last sitting. No, it was
provided after that, but it was provided to
the Chairman.

There is quite a list there. They perform
different functions. Some of them are
definitely related to the Housing Trust
Delivery Program and other related to other
priorities that we needed to address as we
moved along.

I’ll make one further comment on contract
employees. The costs of those are directly
charged out to each and every project. So
that’s one of the factors that have increased
the direct cost of delivering specific units.
We’ve had to engage contract employees to
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do inspection services and contractors to do
material takeoffs and other necessary
functions as part of the Housing Trust.

If these positions had been approved as
full-time person years for the corporation,
they would not have added to the additional
cost of delivering these housing units.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Elliott

Mr. Elliott: Thank you, Mr. Chairman. |
guess that brings me to the other question
in terms of what we have been talking
about for the last little while, understaffed,
underresourced contract workers and trying
to fill positions and trying to get the work
done.

Again, I think the whole idea of the audit is
to, like you said, learn from mistakes and
hopefully have those scars healed in the
sense that, | guess getting to what Mr.
Okalik was saying, we want to make sure
that we can build as many houses as we can
to help out our constituents.

Does the corporation feel strong in the
terms of the number of people that they
have in the planning that they have for this
new project that’s coming in with the $100
million? Are we going to get everything
that we’re supposed to be getting and do
you feel comfortable with that? Thank you.

Chairman: Thank you, Mr. Elliott. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. |
feel comfortable in that we can deliver the
285 units. I’m optimistic that maybe we
can deliver more than that, but it’s too
difficult to tell at this point.
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One of my concerns with the $100 million
investment is that it is a two-year program
and that’s it. Anything that is not
committed by March of 2011, if you don’t
use it, you lose it. The federal government
has made it very clear.

So we have to be very careful to ensure that
one, we don’t overextend ourselves and
overspend on the $100 million because the
federal government won’t make it up. And
if you underspend onto it, then we’re going
to lose the money and we will lose out on
the opportunity. So it’s gong to take an
extreme amount of organization to continue
to monitor this in order to ensure that we’re
going to be on track, particularly
financially.

I’m certainly not satisfied with the level of
resources that we have available to the
corporation to the deliver not just on our
capital construction but in all of the other
areas, as indicated in the report from the
Auditor General. We will continue with our
requests to try to enhance the corporation’s
ability to continue to deliver programs and
services as best as possible.

This year alone, Members should be aware
that the corporation’s capital budget is in
the vicinity of $120 million. There is $60
million to $70 million appropriated from
the Housing Trust, $50 million from the
new funding, and roughly $18 million
approved in the capital plan. That is almost
more than the entire capital budget of the
GN and that’s what our budget is for this
year. We are delivering that with the
contingency of 88 approved PY's, some
contract employees and some casual
employees.

We also have, as indicated in the Auditor
General’s report, a $120 million public
housing program. What’s not included in
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the report is another $38 million staff
housing program and on top of that, we’re
throwing a few million dollars here and
there for a variety of home repair and
homeownership type of programs.

It’s absolutely staggering that our small
group of dedicated housing practitioners
can keep on top of everything that we are
involved and engaged in. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. In
response to your comments about the lack
of resources and the comfort that you feel
with delivering the programs that you have,
I guess the question that comes from that in
terms of our job of holding the government
accountable for what they’re doing and
again with a consensus government,
working with the government to make sure
that these programs are delivered properly,
what resources do you need? What is it that
you need to get the job done? Thank you.

Chairman: Thank you, Mr. Elliott. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. We
would need to almost double the resources
that are currently considered as community
development officers in the fields of
finance, technical and maintenance, and
program delivery in order to fulfill some of
the concerns in the OAG report and to
address some of the programming delivery
requirements and needs of Nunavummiut.

In addition, I think we had mentioned
yesterday, we had identified a minimum of
12 technical positions that would be
required to deliver on the Housing Trust.
We were approved for four positions and
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one was added later on, the VP next to me
here. Now, those were field/technical
positions and even 12 additional technical
positions would have still put us, as far as
I’m concerned, fairly thin on the ground.

The volume of construction is not going to
diminish. This year, we’re delivering 213
units plus staff housing units in a number
of communities, | think 18 staff housing
units on top of that which need to be
constructed and inspected, and contracts
need to be managed for those as well.

Next year, we’re building 285 units and it’s
getting to be more and more difficult to
manage those types of volumes with the
number of staff that we currently have right
now. On top of that, it’s not just the lack of
resources and I’m hesitant to bring it up at
this point, but I mean we need to take a
look at | think the decentralized model that
the corporation is involved in.

The Technical Services Division is
headquartered in Arviat and right now, all
of those technical services positions are
vacant. Some of them have been vacant for
up to two years and the maintenance
coordinator position, my guess is four to
five different attempts to staff the position.
I think we need to take a look at that.

My chief financial officer is sitting next to
me, but all of his support staff is in Arviat.
We do have some, on the Housing Trust, a
finance position assisting us in lgaluit to
process payments and to report on the
financial part of the Housing Trust, but it’s
not enough and it’s too difficult to do
where you’ve got your main support
mechanism operating at such a distance.

So those are some of the issues and some
of the requirements that we would need.
Thank you, Mr. Chairman.
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Chairman: Thank you, Mr. Scott. | would
like to ask a question here in regard to the
NHC’s 2008-09 annual letter of
expectation from the Minister responsible
for the Housing Corporation.

The corporation’s president said that the
time is right for the Housing Corporation to
undergo a full organizational review in
order to determine if the Housing
Corporation’s current organizational
structure and operating framework is still
suitable to meet the housing needs of
Nunavummiut.

As of today, what is the status of this
initiative and are there any plans to amend
the Nunavut Housing Corporation Act
during the life of the Third Legislative
Assembly? Mr. Scott.

Mr. Scott: Thank you, Mr. Chairman. The
organizational review was initiated last fall
again roughly around the same time as the
Nunavut Housing Strategy was. Both of
these initiatives were put on parallel
streams because one, particularly the
organizational review will feed into the
Northern Housing Strategy.

Some of the initial drafts on the
organizational review have been provided
to the corporation, but it’s not final. Mr.
Whitworth has taken the lead on that
particular initiative and I believe we would
probably be looking at some time in June is
my guess to provide a final draft report.

Secondly, there are no immediate plans that
I’m aware of to review the Nunavut
Housing Corporation Act at this time.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. There is
one other question. A few years ago, NTI
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and the government and the Housing
Corporation were looking at the
seriousness of the housing situation in
Nunavut.

Has anything been done as far as trying to
get NTI online there in getting some
housing units? NTI is going to be getting a
lot of the royalties and stuff from some of
these mines and there will be money
around. Are there any discussions about
dealing with the housing situation in
Nunavut?

Mr. Scott: Thank you, Mr. Chairman. Not
recently, at least not at this level. I’m not
sure if there has been between... usually,
there are monthly meetings between the
Premier and the President of NTI.

I don’t want to speak for NTI, but my
understanding in the past is that they have
taken the position that the responsibility for
the provision of housing to Inuit in
Nunavut still rests with the federal
government. So | think that any future
investment in housing will likely come
primarily from the federal government.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman.
Again, working along the lines of
strategically planning and | guess next
week, we will be doing O&M and whatnot,
and just by doing some of the
calculations...

In the report, it talks about $19 million
being spent on the care and maintenance of
4,000 housing units. When you quickly do
the math, it works out to about $4,750 per
unit if you just sort of roughly average it
out. And again, I’m assuming that some of
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the older units that are over 25 years will
require more and the new housing units
will not require as much maintenance.

But if you just continue with that sort of
mathematical formula, there’s going to be
an added $3.5 million needed to maintain
houses in the next year. Is that part of the
forced growth that you were talking about
before? Is that included in the upcoming
budgets or has that been factored in? Thank
you.

Chairman: Thank you, Mr. Elliott. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. The
impact that the Housing Trust will have on
the GN’s budget as a result of forced
growth, just the Housing Trust alone, will
be in the vicinity of $14 million to $15
million per year.

There is no provision for that funding
directly from the federal government as a
result of the trust agreement or as a result
of the agreement with CMHC for the new
money. The impact of the trust and the new
money coming in, and we’re looking at
over a thousand new public housing units
when they’re all done, will be over $20
million per year and this is included as part
of the forced growth.

When we go forward with our forced
growth request as part of the main estimate
process, we estimate how many units are
going to come on stream and at what time
during the year, and that constitutes our
forced growth in that area. As an average,
it’s a little over $20,000 per unit that we
include as part of that. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Elliott.
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Mr. Elliott: No, thank you. I’m done.

Chairman: Are there any other questions?
I’m sorry, go ahead, Mr. Okalik.

Mr. Okalik (interpretation): My apologies,
Mr. Chairman, | thought you saw me. To
add on to the questions that were raised
with respect to the operation of the
Nunavut Housing Corporation, it seems
clear that there needs to be a lot of
improvement and we haven’t received
adequate responses.

When are you going to do the
organizational review? There are
organizations with boards of directors and
they regulate themselves. As well, the
Nunavut Housing Corporation seems to be
running by itself without proper
management. It’s now clear that mistakes
are being made and a lot of times, they’re
not accountable, just sort of blaming
others.

Maybe there should be an organizational
review by an independent body so that we
can pinpoint where we can make
improvements to deal with the problems.
That was a good question and no adequate
response was made. | just want to know
where we can make improvements with the
Nunavut Housing Corporation. Thank you.

Chairman: Thank you, Mr. Okalik. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman.
That’s part of the process that is going on
now with the organizational review that |
indicated. It should be completed in June
and if that’s not correct, Mr. Whitworth
will let me know because he has taken the
lead on that.
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Some of the things that will be looked
through both the Nunavut Housing Strategy
and the organizational review will be our
current management structures, for
example, the Corporate Executive
Committee, which has been brought out in
the report from the Auditor General.

The fact that the decision-making body
within the corporation probably needs to be
strengthened, the terms of reference for that
committee probably would need to be
updated and enhanced in the future.
Perhaps to address the Member’s concerns
to provide more transparency in decisions
made by the corporation, those are things
that will probably come out as a result of
the review.

The corporation as well, and | think that all
of the Members are aware, is an active
participant in both the capital and the main
estimate planning processes, the same as
any other department. We meet with the
Committee of the Whole, we meet with the
Legislative Assembly, we get performance
audits done on us, and we have the
opportunity to have these kinds of
discussions.

We work closely with the central agencies,
the Department of Finance on financial
matters and the Department of Executive
and Intergovernmental Affairs on policy
matters. So we are very tightly linked with
the rest of the Government of Nunavut. As
a result of that, we operate very similar to
what a department operates as.

So these issues and concerns, if they are
serious issues and concerns, can be
addressed either through the housing
strategy or the organization review. Thank
you very much.

Chairman: Thank you, Mr. Scott. Mr.
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Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. We often hear that the
Nunavut Housing Corporation is short-
staffed, we constantly hear that. | wonder if
the Housing Corporation can identify
where they are short-staffed.

You said that there are 89 positions. Which
25 positions are vacant and causing
difficulties for the corporation? It seems
they are unable to identify which positions
are chronically vacant. They keep saying
that they’re short-staffed.

If those positions are very important, how
come they’re not being filled? You keep
repeating that you are short-staffed and we
can talk about this on and on. Which
positions are they and how come there is a
high turnover rate in those positions?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. | can
provide the Members here with a list of our
vacant positions, the status of them as far
as competitions go, and how many times
we have gone to competition and tried to
recruit or fill the positions.

There are a number of key functions within
the corporation on the list of 25 vacancies,
including positions like the maintenance
coordinator and the architectural
technologist positions in Arviat; several
finance and budgeting positions, | think
there are three of the key finance functions
in Arviat that are vacant and they have
been for long extended periods of time and
we do have some contract functions filling
those in; the district comptroller position is
vacant in Arviat; we have just now filled
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the technical manager’s position there and |
think, today, the offer will be made on that
position.

These things are in constant movement;
positions being filled and people moving
on and it’s not just the Housing
Corporation. | think you will find that a lot
of this is happening throughout the entire
government system up here within
government departments.

There are other departments that are in
worse shape than we are as far as the
percentage of capacity. | think we’re
operating at about 73 percent capacity and
there are other departments, | think, that are
even worse than that. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. I’m getting tired of hearing
that the other departments are in a similar
position. Now, it seems clear that we’re
hearing like a broken record with the
Nunavut Housing Corporation. If you’re
going to open competitions, how are they
going to be filled in the future? | would like
to ask that question. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Okalik. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. It
probably is a more appropriate question for
the Department of Human Resources
because they do provide all of the staffing
requirements for us and for the
Government of Nunavut.

There are processes and procedures in
place for staffing through the competition
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process, through other means, through
secondments, transfer assignments, and
whatnot. The Department of Human
Resources would probably be in a better
position to answer those types of questions
as to what this government as a whole is
going to do in order to fill all of the vacant
positions.

Just in Iqaluit alone, there is somewhere in
the vicinity of 370 vacant positions being
reported to us as part of our monitoring of
our staff housing program here in Igaluit,
370 positions just here in Igaluit and | think
overall, the government is somewhere
between 700 to 800 vacant positions.

But the Department of Human Resources
would be able to respond better to that.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Okalik.

Mr. Okalik (interpretation): Even though
that is the case, other departments try and
get the work done despite being short-
staffed. I get tired of hearing them
complain that they’re short-staffed, but
maybe they’re going through harder times
in some cases. | would want to look at how
we can improve this. This is merely a
comment. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. Like
you said, it was merely a comment. Any
more questions, Mr. Okalik, no? Mr.
Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
My question is to the Auditor General’s
office. Recognizing that we need to keep
the central agencies strong, functional and
remain functional, and recognizing that we
are told that there are 25 vacancies in the
corporation, we also recognize that there is
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a decentralized model within the
corporation.

In your professional opinion, do you think
decentralization in the corporation is a
good thing to go given that we need to fill
25 vacancies in the system? Thank you.

Chairman: Thank you, Mr. Ningark. Mr.
Lennox.

Mr. Lennox: Thank you, Mr. Chairman.
As the Auditor General mentioned | believe
yesterday, our next audit is indeed focusing
on the overall HR capacity area and |
believe that that aspect will be part of the
considerations for that. My suggestion
would be we’re in the progress of doing
that audit now.

And | believe that the Auditor General
mentioned that by March of next year, our
report in that area will be complete and |
would suggest that, as part of that audit
process, it will include what the Member is
suggesting. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Lennox. Mr.
Ningark.

Mr. Ningark: Thank you. My question
now is directed to the President of the
Housing Corporation.

We are told that some of the decision-
making was such that the headquarters is
decentralized to other communities in
Nunavut. In your opinion, Mr. President,
how does it impact the corporation’s
operations, negatively, or positively, or
otherwise? Thank you.

Chairman: Thank you, Mr. Ningark. Mr.
Scott.

Mr. Scott: Thank you, Mr. Chairman. | can
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give my opinion of that for what it’s worth
here, but it does create some difficulties in
communication and being able to have
resources that we need to utilize, or either
talk to or meet with, to have them readily
available.

One of the features of the Housing
Corporation, the three district offices that
they do have, is that each of the three
district offices does operate with a high
level of autonomy and decision-making
authority, particularly when it comes to
delivering programs and services out there.

So that model seems to work okay for the
corporation and as long as there are, again
I’ll say it, sufficient resources available in
order to be able to pull together all of the
information from the various offices to the
time they bring it in and consolidate it
together into one.

As it’s indicated, | think, in the OAG
report, the primary decision-making body
within the corporation is the Corporate
Executive Committee. There are four
people on that and one of the positions is
currently vacant, so it’s the Vice-president
of Operations Patsy Owlijoot, the Chief
Financial Officer Eric Whitworth, and the
president, me.

Having particularly Patsy and the other
position that sits on the CEC in Arviat does
create some difficulties. We can’t sit face-
to-face on a bi-weekly basis or once a
month unless Patsy comes over here or we
go over there. So that does create some
additional challenges for the corporation.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Are
there any other questions? | know Mr.
Scott would probably love it if | close it off
here, but I’ll leave it open until the
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afternoon because we’re done a bit early. If
any of the Members can think of any
questions they missed and then we will do
our conclusion after lunch. We will meet
back here at 1:30 p.m.

>>Committee recessed at 11:55 and
resumed at 13:36

Chairman: I would like to welcome
everybody back here and we were on
paragraph 90 to the end there. Just a last
kick at the cat, if anybody has got any more
questions for Peter Scott or for the Auditor
General’s staff, you can ask them now. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. So
we’re right up into 115, right into the
conclusion as well?

Chairman: Yes, right to the end.

Mr. Elliott: Thank you, Mr. Chairman. |
have a question to the Office of the Auditor
General.

On page 28, point 112, in the conclusions
that the Auditor General made, it says that
they are concerned that with the given
increase of the housing units to be built in
the coming years, there are definite
concerns in terms of arranging the delivery
and ensuring that the apprentices are all
trained.

I know that the report was completed with
information up to December of 2007. After
the last day and half listening to all of the
changes that have been made and some of
the comments made by the president,
would your office still hold the same
conclusion or has the conclusion changed?
Thank you.

Chairman: Thank you, Mr. Elliott. Mr.
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Lennox.

Mr. Lennox: Thank you, Mr. Chairman.
Being auditors, we tend to hold our
conclusions based on our audit evidence.

Given the fact that we haven’t gone back
in, that’s not to say, in any shape or form,
that what had been heard over the last two
days is inaccurate. Unless we actually do
the audit work, we do not conclude based
on hearing things, we conclude based on
detailed audit work.

As such, | can’t make a comment with
respect to that unless we actually did
detailed audit work to follow up and
confirm evidence on that. So unfortunately,
at this stage, we have not done any follow-
up work and I cannot make a comment on
that. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Lennox. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. |
thank you for that answer and | realize
where you’re coming from on that.

I guess | will then direct the question now
to the president of the housing association.
In his opinion, was he concerned with this
conclusion that the Auditor General’s
office had? Thank you.

Chairman: Thank you, Mr. Elliott. | don’t
think Peter got demoted or something. |
think it’s the Housing Corporation, not the
association, but go ahead.

Mr. Scott: Thank you, Mr. Chairman. |
have been demoted before. Based on the
observations up to December of 2007, we
obviously have agreed with the
recommendations and the concerns raised
by the OAG and staff.
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| feel comfortable that we have been able to
move forward, particularly in light of the
quagmire that we found ourselves in after
the marshalling, for lack of a better word,
fiasco of 2007. My only wish was the
timing of the performance audit had been
slightly later when we’ve had a chance to
the react to some of the issues that were
created in 2007, and that’s fine.

This allows us to have some open dialogue
and discussion about some of these issues
and to discuss some of the things that we
have done and move forward, and for this
new Assembly, the new Members to
provide us with some input, feedback,
suggestions, and recommendations.

So I’ll thank the OAG for their
recommendations and for the audit, and |
thank the Members for their comments
back. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Elliott.

Mr. Elliott: Thank you, Mr. Chairman. |
would like to thank the President of the
Housing Corporation for that. I didn’t want
to demote him; | hear he is retiring, so |
wouldn’t want him to go down before he
goes up.

I think it’s more of a statement because |
know when the Northern Housing Strategy
or the Nunavut Housing Strategy, whatever
you want to call it, first came, I thought it
was an amazing opportunity and | was
really optimistic about the number of
people we could actually have trained in
the trades.

As an adult educator, | saw it as an
opportunity for a lot of people in the
community who maybe don’t want to
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travel outside of the community to lgaluit
to get the hours that they need commit to
the 900. I think it’s quite complicated in
how people go through the process to
become an apprentice and there are always
stumbling blocks.

The 50 people who are signed up as
apprentices, I’m assuming and we will find
this out in June when you report back to us
on the statistics and whatnot, are actually at
the first stage, which is one of the first
stumbling blocks in terms of passing the
pre-trades entrance exam and then from
there, the next stumbling block is usually
finding employment.

With the Housing Trust project, it actually
provides meaningful employment for
people within the communities. So that’s
an amazing opportunity as well and then
after that, sometimes finding employment,
you have to have someone qualified
working above you and in the
communities, that’s always a stumbling
block too.

So I was really hopeful when the program
first started because if you saw the way it
was set out and whatnot, it was like year
one, people pass and they go through the
four years, and then you have qualified
carpenters or oil burner mechanics and that.
I think the conclusion is that’s not
happening and it won’t be happening at the
end of this first part. Whether anyone
actually makes it through, we will find out
in June I guess, but | would guess that the
numbers aren’t going to be the 35 or 40
like it says.

So with that said and with being optimistic,
I think what | would like to see is really
good planning for the next phase because
we probably have another three or four
years with the new $100 million. It’s also

AANBSLC. A, AtLn<btLocb
ObA*a S Ho oalc
Ac®o<dndDA*a GO ASba Are/*a ¢
AN Ho

CAbI< ASbCP>NC Ac®o<Ise/eq DN

ASba AYSa<5eIC SbP>ALD>c DS 5N @ ND>N*NC
o Dobb STLAC DNPMac I Coa
el CAbI AXAPNC

Ac®o <A S s ActLMNSo<SosC
Acto<dCo<cS oo CAL G%pP<<C
berN<c*LC a5 ** LLC.

A®ba AP bI* Mg o> HNe
Q O%dN**Pa e >cP*a *LC ASba AL\
ACSbso<seDre sb>rLcPNe. Cod<do
I NoNIC ARc<dJ*a"bNe Ach
ACA*NCCH> A/<Ad*LJ*aSTHLC.

QGJ 1-TC o JACCSede, AR cCsbde
AAKLTe Ao, NNL*Lo o Cbd<
Ac®o<®CH N ALASLE ALY NC L NC
<ALSINCATHGHSLC

Ao dnDe<cdy L Lacod. PADAQ S
DediD>ZANC, DAYy, PN, CLbdd Ac
oA NJ AP <50 ot
So>ACCA%Q PCGHADC PYYo<JS, 35-40
Ced<d aND>NE CodhA®a DL\ NLLLC.

PYUo<JC PY<o SbD>AECA*Q SN
A>oncPPCHL ALLSh 5GJC A*LAC
NLLEH%GC ADLLC SGUC Ao <eCDC
Cbd< $100-T <o .

71




another opportunity to get people within
the community through the trades so we
can fill those gaps in human resources that
we keep talking about and have local
people hired instead of having people from
outside come up and do contract work.

So I think that’s one of the things I’ll
commit to keep pushing and I’m hoping
that’s something that the Nunavut Housing
Corporation will push as well because
again, | realize there are obstacles, people
not wanting to show up for work, the
education people going away. Coming
down to Igaluit for the training is even a
problem, or whether they come into
Edmonton or Quebec like you were saying,
there are those obstacles as well.

So we have a real opportunity and it would
be a disservice, | think, to the people and
our constituents if we don’t get that 35 or
40 people through. Thank you.

Chairman: Thank you, Mr. Elliott. |
believe that was just kind of a comment
there, Peter. Are there any other questions?
Mr. Ningark.

Mr. Ningark: Thank you, Mr. Chairman.
Recognizing that we are moving towards
the conclusion of the findings of the
Auditor General and the questioning of the
President of the Nunavut Housing
Corporation, Mr. Chairman, | want to ask
the president.

With his knowledge of the business that
we’re dealing with today, what will you do
next? Now that you have heard all of the
Members’ concerns and stuff, what’s your
next move from here? Thank you.

Chairman: Thank you, Mr. Ningark. Mr.
Scott.
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Mr. Scott: Thank you, Mr. Chairman. |
think that you may have noticed that there
has been some reluctance on my behalf to
make any sort of long-term commitments
on initiatives on behalf of the corporation.
I’ll allow my successor to see how those sit
into the long-term vision plan of the
corporation.

We will continue on with some of the
initiatives that we started, particularly
focusing on getting our maintenance
divisions, maintenance shops, and
maintenance training done. | think we are
making very good strides in ensuring that
our maintenance activities or our
maintenance management systems and that
are all up to date and the local staff are
trained to use them. I think it’s a very key
and important function that needs to be
addressed. We have made some good
movement in that direction and | want to
keep that momentum going.

As Mr. Elliott indicated, | think one of the
most important components of the Housing
Trust Strategy was the introduction of
apprenticeships. We have to keep that
momentum going. We have to continue to
lobby as a corporation and as the
government for additional investment into
housing so that this type of activity that we
are seeing right now at the community
level continues for a long time to come. We
do not want the $100 million to be the last
investment into our communities and into
our apprentices.

Part of the reason why we picked the 35
apprentices as a target under the Housing
Trust Strategy is because once all of these
units come online, we will need roughly an
additional 35 journeymen or second and
third year apprentices to be employed
directly by the local housing organizations.
These additional units will increase the
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funding levels to our community partners
to the point where they will need to and
will be able to hire additional staff.

When they’re looking for new maintainers
and new tradespeople, they can look to
some of the employees of the Housing
Trust, which means then that we’ve got to
continue promoting pre-trades and pre-
trades training to continue to backfill our
community residents who have been
working on the Housing Trust. This will be
a continuous cycle that we can start going
through.

So those are some of the real key initiatives
or things that we’ve got to keep moving on.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Scott. Mr.
Ningark.

Mr. Ningark: Thank you. Before | move
on to asking at least one question to the
Auditor General’s office, | wanted to, for
the record, acknowledge and recognize the
positive steps forward made by the
Nunavut Housing Corporation. We have to
give credit where credit is due, so | wanted
to state that for the record.

Now, my question to the Auditor General
is: based on your findings from the
documentation provided by the Housing
Corporation and also recognizing the steps
forward they made, what weak points can
you share with us that you find in the
Nunavut Housing Corporation’s business?
Thank you.

Chairman: Thank you, Mr. Ningark. Mr.
Lennox.

Mr. Lennox: Thank you, Mr. Chairman. |
guess I’ll make one comment. | would
suggest to the corporation to continue and
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update its action plan with what still
remains to be done to fully implement our
recommendations and identify a timeframe
of what remains to be done can be done
given the resources they have, etcetera.

So I think a clear articulation of what
remains to be done and by when would be
helpful. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Lennox. |
would like to follow up on that statement
that you just made now and | would like to
ask Peter Scott this.

In the 2008-09 letter of expectation of the
Nunavut Housing Corporation, it instructed
the corporation to table in the Legislative
Assembly at the session subsequent to the
tabling the Auditor General’s report a plan
of action addressing all observations or
recommendations of the Auditor General
pertaining to the corporation.

The Auditor General’s report was tabled on
May of 2008 and the NHC prepared an
updated action plan in December of 2008.
Will the NHC action plan formally be
tabled in the Legislative Assembly next
month, in June? Thank you. Mr. Scott.

Mr. Scott: Thank you, Mr. Chairman. Yes,
we can commit to tabling it next month.

Chairman: Thank you. Are there any other
questions? Moses from Baker Lake.

Mr. Aupaluktuq: Thank you, Mr.
Chairman. I respect the time and effort of
the NHC and | appreciate the difficulty of
such a sensitive issue as housing, and |
understand it’s very difficult to ensure that
we provide the best quality services to all
Nunavummiut.

I want to ask the president or his officials
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to see, I’m not very familiar and perhaps he
can educate me on this, whether or not
NHC has a mandate or in such a sense, a
vision or mission statement. Thank you,
Mr. Chairman.

Chairman: Thank you, Moses. Mr. Scott.

Mr. Scott: Thank you, Mr. Chairman. Yes,
we do. It’s in the front of our business
plans that will be provided as part of the
main estimate discussions. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Scott. | guess
over the next week, we will have the
pleasure of looking at them when we get
into the meetings. Go ahead, Moses from
Baker Lake.

Mr. Aupaluktuq: Thank you, Mr.
Chairman. Just a final comment as well.
The reason why | asked is because vision
and mission statements are in place to
ensure that policies place directives to the
territory, to the corporation, regions, local
managers, administration, and employees
to have a sense of structure and have a
sense of enforcing accountability.

It’s a significant statement that the audit
finds that employees don’t want to show up
for work. Perhaps it’s an indicator that
there are weak relationships between local
managers and staff or board of directors. |
understand it’s very difficult to manage
such a sensitive issue, but it’s also a crisis
in every community. What relationships
need to be mended so that a fundamental
right to Nunavummiut is entrenched to
ensure that we have proper access to
adequate housing?

Perhaps there are indicators that local
managers need clarity in their roles to have
better working/professional relationships
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and performance with their staff and also a
sense of accountability. | don’t mean to say
that to embarrass anyone in particular but
because | understand the fact that it’s very
difficult to ensure that everything is in
working order. In a perfect world, it would
be such.

But in this sense as well, I just want to
comment that | appreciate the fact that you
guys are here and that you guys are open-
minded. | am really impressed with that
fact because it’s a difficult situation to take
to task. The reason why | say that in
particular is that there are responses from
management from NHC on the audit and
it’s very encouraging.

I understand the fact that it is very sensitive
to a lot of people and I understand the
workload is difficult. And in that sense, |
just want to say as a final remark that |
appreciate the work that you guys do and |
appreciate the fact that you guys are here to
listen and also share some ideas. In that
sense, Mr. Chairman, that concludes my
statement.

Chairman: Thank you, Moses. I believe
that’s a compliment and a comment to you.
Are there any other questions? Paul, Mr.
Okalik.

Mr. Okalik (interpretation): Thank you,
Mr. Chairman. I, too, would like to move
forward. These findings are indicators of
what improvements can be made within the
organization. It has been very beneficial for
all of us here and it’s also a learning
experience. | would like you to keep in
mind that we have a mandate to fulfill.

We identified further details that we want
to go over at the upcoming session and |
urge the Housing Corporation to ensure
those items will be there. I’m sure that it
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will be brought up again at that time and
we will be looking forward to seeing
improvements.

I would like to thank the officials of the
Office of the Auditor General and also the
Housing Corporation for presenting their
findings. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Okalik. |
believe that’s just a comment there. Are
there any other comments? Go ahead, Mr.
Komoartok.

Mr. Komoartok (interpretation): Thank
you, Mr. Chairman. | would also like to
take this time to make a few comments. |
would like to thank the Office of the
Auditor General for taking the time to
come to this meeting.

This is just the first step in making
improvements. This is not the end; this is
just the beginning of making
improvements. Some of them seem to be
quite easy to implement, but we found
yesterday and today that there are
inadequate human resources within the
department and that there are delays due to
that fact.

There have to be more improvements and
closer working relationships with the local
housing organizations and the Housing
Corporation, and we will want to move
forward and make improvements. | thank
the Office of the Auditor General for
presenting their report and their
recommendations. | would also like to
thank the Housing Corporation officials.

We know that there are going to be new
housing units coming up in the near future
and training programs provided, but we are
also aware that there is room for
improvement and we will be urging the
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Housing Corporation to make sure that
they keep Members and Nunavut
communities updated.

The findings of the Auditor General will be
the initial step in making improvements.
This is not the end of the process. We will
be asking questions to the government as to
what kinds of improvements they will be
making for the benefit of the people of
Nunavut.

Again, after Committee meetings and after
sessions, it’s up to Members to go back to
their communities and inform their
constituents about what the government is
doing.

There are local housing organization staff
and other entities that have to know what’s
happening within the government to do
their work at home. | would like to inform
the Housing Corporation that we need to
work together and we will do so.

It seems like there are better programs
being provided now if we look at what was
made available in the past. We weren’t
shocked at the Report of the Auditor
General, but the only way we could make
improvements is by working together as a
government and having a close working
relationship with Nunavut communities
and also at the regional level.

There will be disagreements at times, but
it’s up to us to work together and make
progress. The communities know exactly
what is required or needed, so there has to
be a close working relationship.

This past week has been a learning
experience. James Arvaluk is usually with
the Committee, but due to unavoidable
circumstances, he wasn’t able to attend.
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I would also like to take this time to thank
Paul Okalik and also the staff of the
Legislative Assembly. They were fully
prepared with their paperwork and
everything was ready for this hearing.

I would especially like to thank the
interpreters who are invaluable in our
proceedings. That concludes my
comments. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Komoartok.
Are there any other comments? If not, |
would like to ask the Committee: does the
Committee agree that we have concluded
the paragraph-by-paragraph review of the
Auditor General’s report?

Some Members: Agreed.

Chairman: I’ll just make a small closing
statement here. | would like to thank the
Housing Corporation, Peter Scott and his
employees there for showing up and | wish
you the best in the future, and of course,
the Office of the Auditor General for
showing up and answering the questions.

Now, I’ll give the opportunity for the
Auditor General Office, Mr. Lennox, to
make a closing statement.

Mr. Lennox: Thank you, Mr. Chairman. |
just want to thank the Committee for
holding a hearing and echoing the Auditor
General’s comments the other day for
holding the hearing. I think these hearings
are an invaluable part of the overall
accountability process and | want to thank
everybody for that.

I also want to thank publicly the
cooperation from Mr. Scott and all of his
staff over the last, well, I was going to say
the last number of months but it’s been a
year since the report, but during the course
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of the audit and we had excellent
cooperation. Thank you and your staff.
Thank you very much, Mr. Chairman.

>>Applause

Chairman: Thank you, Mr. Lennox. I’ll
give Peter Scott the last opportunity to get
his comments across. Thank you.

Mr. Scott: Thank you, Mr. Chairman. Just
a couple of housekeeping items before |
conclude.

You had asked yesterday for copies of the
manuals. | do have one copy of the board
of directors manual and it’s the only one |
could find in town. I’ll turn it over to Mr.
Baldwin and his photocopy abilities, and he
could possibly provide them. Anybody
interested could get a copy of it, I would
like the original back though, Mr. Baldwin.

There’s also a copy of the personnel
manual or human resource manual that we
finished I think in 2007. I also believe the
Minister at the time tabled that, so | think
Mr. Baldwin might have a copy of it
upstairs. We also have a number of copies
of it in English and Inuktitut over at our
directorate office just across the parking
lot.

Mr. Chairman, you also asked yesterday if
I would report back on the oil burner
contract that was going on in the
Qikiqgtaaluk region. There was a contract
with M&V Mechanical and it was an as
and when contract with the GN
Community and Government Services that
was entered into on March 26 of this year.

The Qikigtani District Office in Cape
Dorset facilitated ten of the local housing
organizations to utilize that as and when
contract to engage this company to perform
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certain services. | don’t have the details of
what those services are, that would be
largely between the local housing
organization and M&V Mechanical.

But that was a mechanism that was used to
engage this outside firm. They already had
an as and when contract with the GN and if
there’s any further information on that, Mr.
Chairman, from yourself or any of the
other Members, please let me or the
minister know and will provide that.

In my closing comments, of course, | want
to thank the Chairman for being such a
gentleman and all of the Members of the
Committee here. And | appreciate the
constructive discussions and suggestions
that have been put forward.

I also want to thank the staff of the Office
of the Auditor General; they have been a
true bunch of professionals throughout this
whole process. This was my first and my
last performance audit, so | won’t have to
go through it again with you guys. But it
has been a pleasure and | know that their
learning curve on some of this audit was
probably as steep as mine was throughout
it. So it has been, I think, a rewarding
experience all around.

I want to thank my staff, the ones here, Mr.
Akoak, Mr. Whitworth, Ms. Owlijoot, and
the retired Bill Gofton, who came to assist
with this. | also want to extend thanks out
to all of the Housing Corporation staff out
there who are a true bunch of dedicated,
hard-working professionals that are mostly
out in the field working and trying to
deliver programs and services for the
benefit of Nunavummiut. | am very proud
to be associated with them and to have
been associated with them for most of my
last 24 years.
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I hope that my successor will enjoy a
greater level of support for housing and |
get that sense from the Members today and
from what the corporation has received
from previous Assemblies.

| find it encouraging that this Assembly
does appear to be willing to listen to
concerns and issues of departments and
there’s a willingness to work together
towards finding solutions. I think we all
have a common purpose in that and we are
working towards the betterment of the lives
of all Nunavummiut. I am very encouraged
and | think that that will continue.

With that, | want to thank you all and we
will see you a week from today.

Chairman: Thank you, Mr. Scott. | guess
I’ll find out from the Committee if the
Committee would like to reconvene at
about 2:15 p.m. in the Nanug Room to do
what we were going to tomorrow morning
in camera. Does the Committee agree?

Some Members: Agreed.
Chairman: So | guess this meeting is
adjourned then and we will meet up there at

2:15 p.m.

>>Committee adjourned at 14:09
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