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>>Committee commenced at 13:31 
 
Chairman (Mr. Arvaluk)(interpretation): 
Good afternoon. Thank you for coming. 
Before we begin, I would like to ask 
Johnny Ningeongan to say the opening 
prayer. Mr. Ningeongan. 
 
>>Prayer 
 
Chairman (interpretation): Thank you, Mr. 
Ningeongan. Good afternoon. I would like 
to welcome everyone present to this 
meeting of the Legislative Assembly’s 
Standing Committee on Oversight of 
Government Operations and Public 
Accounts. We have convened today to 
begin the Standing Committee’s hearings 
on the two most recent reports of the 
Auditor General of Canada to the 
Legislative Assembly of Nunavut. These 
reports were tabled in the House in April of 
this year. 
 
I would like to begin by introducing my 
Committee colleagues:  
 
To my left is Committee Co-Chair Fred 

Schell, Member for South Baffin;  
Moses Aupaluktuq, Member for Baker 

Lake;  
Ron Elliot, Member for Quttiktuq;  
John Ningark, Member for Akulliq;  
Johnny Ningeongan, Member for Nanulik;  
Paul Okalik, (interpretation ends) Member 

for Iqaluit West;  
(interpretation) Enuk Pauloosie, Member 

for Nattilik; and  
Allan Rumbolt, Member for Hudson Bay.  
 
Our Committee staff on my immediate left 
are Alex Baldwin and Stephen Innuksuk, 
(interpretation ends) Clerk of the 
Committee.  
 
This is Ms. Fraser’s eighth appearance 

>>ᑲᑎᒪᔨᕋᓛᑦ ᐱᒋᐊᖅᑐᑦ 13:31-ᒥ 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᐊᕐᕚᕐᓗᒃ): ᐅᓐᓄᓴᒃᑯᑦ. ᖁᔭᓐᓇᒦᒃ 
ᖃᐃᒐᑦᓯ. ᐱᒋᐊᓚᐅᓐᖏᓂᑦᑎᓐᓂ ᐊᐱᕆᔪᒪᓪᓗᖓ ᔮᓂ 
ᓂᖏᐅᖓᓐ ᑐᒃᓯᐊᓂᒃᑯᑦ ᒪᑐᐃᖅᓯᔪᓐᓇᕐᒪᖔᑦ. ᒥᔅᑕ 
ᓂᖏᐅᖓᓐ. 
 
>>ᑐᒃᓯᐊᖅᑐᑦ 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᖏᐅᖓᓐ. 
ᐅᓐᓄᓴᒃᑯᑦ. ᑖᒃᑯᐊᓗ ᑐᓐᖓᓱᑦᑎᐊᖁᔭᒃᑲ ᑕᒪᐅᖓᖅᑐᑦ 
ᑕᒪᕐᒥᑦᑎᐊᖅ ᑲᑎᒪᔭᖅᑐᖅᑐᑦ ᓈᓚᒋᐊᖅᓯᒪᔪᓪᓗ, 
ᑐᓐᖓᓱᒋᑦᓯ ᒪᓕᒐᓕᐅᕐᕕᐅᑉ ᐃᓗᐊᓂ ᑖᒃᑯᐊ 
ᑲᑎᒪᔨᕋᓛᑦ ᒐᕙᒪᒃᑯᑦ ᐊᐅᓚᑉᐸᑦᑕᖏᓐᓂᒃ ᐊᒻᒪᓗ 
ᑮᓇᐅᔭᓂᒃ ᓈᓴᖅᓯᒪᕙᑦᑐᓂᒃ ᖃᐅᔨᓴᖅᑏᑦ, ᐃᓛᒃ 
ᑖᒃᑯᓂᖓ ᑐᓴᕋᓱᐊᕐᓂᐊᖅᑐᒍᑦ 
ᑲᑎᒪᔾᔪᑎᖃᓐᓂᐊᖅᑐᒍᑦ ᑮᓇᐅᔭᓄᑦ 
ᓇᐃᓴᐅᓯᕆᔨᒻᒪᕆᒃ ᑲᓇᑕᒧᑦ ᐊᒻᒪ ᒪᓕᒐᓕᐅᕐᕕᒻᒧᑦ 
ᓄᓇᕗᒻᒥ ᐅᓂᒃᑳᖏᓐᓂᒃ ᕿᒥᕐᕈᐊᕐᓂᐊᕋᑦᑕ 
ᐊᕐᕌᓂᐅᓚᐅᖅᑐᖅ ᐃᐳᕈᖑᑎᓪᓗᒍ 
ᐅᓂᒃᑳᓕᐊᕆᓚᐅᖅᑕᖏᓐᓂᒃ.  
 
 
 
ᑭᓯᐊᓂ ᐱᒋᐊᓚᐅᖅᑳᖏᓐᓂᓐᓂ ᑖᒃᑯᐊ 
ᑲᑎᒪᔨᐅᖃᑎᒃᑲ ᐅᖃᐅᓯᕆᑲᐃᓐᓇᕈᒪᔭᒃᑲ 
ᑭᓇᒃᑰᒻᒪᖔᑕ ᖃᐅᔨᒪᓂᐊᕋᑦᓯᐅᒃ:  
 
ᑐᒡᓕᕆᔭᕋ ᑖᓐᓇ ᓴᐅᒥᓐᓂ ᑕᐃᑲᓂ ᐃᓱᐊᓂ 

ᑐᑭᑦᑎᐊᖓᓃᑦᑐᖅ ᑐᒡᓕᕆᔭᕋ ᕗᕆᑦ ᓯᐅᓪ, 
ᕿᑭᖅᑖᓘᑉ ᓂᒋᐊᓄᑦ;  

ᒨᓯᓯ ᐊᐅᐸᓗᒃᑐᖅ, ᖃᒪᓂᑦᑐᐊᒧᑦ ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ; 
ᕌᓐ ᐃᐊᓕᐊᑦ, ᖁᑦᑎᑦᑐᒧᑦ ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ;  
ᔮᓐ ᓂᓐᖓᖅ, ᐊᑯᓪᓕᕐᒧᑦ ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ;  
ᔮᓐ ᓂᖏᐅᖓᓐ, ᓇᓄᓕᒻᒥ ᑭᒡᒐᑐᖅᑎᐅᔪᖅ;  
ᐹᓪ ᐅᑲᓕᖅ, (ᑐᓵᔨᑎᒍᑦ) ᐃᖃᓗᐃᑦᐱᖓᓐᓇᖓᓄᑦ 

ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ;   
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᐃᓄᒃ ᐸᐅᓗᓯ, ᓇᑦᑎᓕᒻᒧᑦ 

ᑭᒡᒐᑦᑐᖅᑎᐅᔪᖅ; 
ᐋᓚᓐ ᕋᒻᐴᑦ, ᑕᓯᐅᔭᕐᔪᐊᒧᑦ ᑭᒡᒐᑐᖅᑎᐅᔪᖅ, 

ᓴᓂᑭᓗᐊᕐᒧᑦ.  
 
ᑖᒃᑯᐊᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᒋᒻᒥᔭᕗᑦ ᓴᐃᒥᑦᑎᐊᓐᓂ, 
ᐋᓕᒃᔅ ᐹᓪᑐᐃᓐ ᐊᒻᒪ ᓯᑏᕙᓐ ᐃᓄᒃᓱᒃ ᑕᓕᖅᐱᓐᓂ, 
(ᑐᓵᔨᑎᒍᑦ) ᑲᑎᒪᔨᕋᓛᓄᑦ ᑎᑎᕋᖅᑎ.  
 
 
ᒥᔅ ᕗᕋᐃᓱ 8-ᒋᓕᖅᑕᖓᓂ  
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before the Committee here in the 
Legislative Assembly of Nunavut and we 
are very pleased that she has again taken 
the time to travel to Iqaluit in order to 
appear before us in person. (interpretation) 
Thank you. 
 
(interpretation ends) I would like to note 
for the public record the Committee’s 
appreciation for her commitment to the 
North, which has also benefited her 
reporting responsibilities to the Parliament 
of Canada on issues of importance to our 
region which fall under federal jurisdiction. 
 
Under the Nunavut Act, the Auditor 
General of Canada is responsible for 
auditing the Government of Nunavut’s 
financial transactions and financial 
statements. The Auditor General also 
audits the financial statements of the 
federal government, as well as the 
governments of the Northwest Territories 
and the Yukon.  
 
The Auditor General prepares reports to the 
Legislative Assembly in which 
management issues that arise during the 
course of her office’s audits are brought to 
the attention of Nunavut’s MLAs. These 
reports are tabled in the House and made 
available to the public. The management 
responses of the Government of Nunavut’s 
departments and Crown agencies to the 
Auditor General’s recommendations are 
included in the report itself. 
 
The terms of reference of this Standing 
Committee mandate us to review the 
territorial public accounts and the reports of 
the Auditor General. (interpretation) In 
Nunavut, one of the most important 
responsibilities of the Standing Committees 
such as this one is to contribute to the 
transparency and accountability of 
government through our public review and 

ᓄᓇᕗᑦ ᒪᓕᒐᓕᐅᕐᕕᐊᑕ ᑲᑎᒪᔨᕋᓛᖏᑦᑕ 
ᓵᖓᓃᓕᖅᑐᖅ, ᐊᒻᒪᓗ ᖁᕕᐊᓱᑦᑎᐊᖅᖢᑕ 
ᐃᖃᓗᖕᓄᓐᖓᐅᔪᓐᓇᖅᓯᒃᑲᓐᓂᓚᐅᕐᒪᑦ 
ᑕᕝᕙᓃᓪᓚᕆᒡᓗᓂ ᓵᑦᑎᓐᓃᑦᑐᓐᓇᕐᓂᐊᕋᒥ. 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖁᔭᓐᓇᒦᒃ. 
 

(ᑐᓵᔨᑎᒍᑦ) ᓂᐱᓕᐅᖅᑕᐅᓯᒪᓂᐊᕐᒪᑦ ᐊᒻᒪᓗ 
ᑕᖅᑲᒃᑯᓄᖓ ᑕᑯᔭᐅᔪᓐᓇᕐᓗᓂ, ᑲᑎᒪᔨᖃᓛᑦ 
ᖁᔭᓐᓇᒦᖅᐳᑦ ᒥᔅ ᕗᕋᐃᓱ ᐊᖏᖅᓯᒪᑦᑎᐊᕐᒪᑦ 
ᐅᑭᐅᖅᑕᖅᑐᒥᐅᓄᑦ, ᐊᒻᒪᓗ 
ᐃᑲᔪᕐᓂᖃᓪᓚᕆᖃᑦᑕᖅᖢᓂ 
ᐅᓂᒃᑲᐅᓯᐊᕆᖃᑦᑕᖅᑕᖏᑦ ᐱᔾᔪᑎᒋᓪᓗᒍ ᑲᓇᑕᐅᑉ 
ᒪᓕᒐᓕᐅᕐᕕᒡᔪᐊᖓᑕ ᐱᓕᕆᐊᒃᓴᖅᑖᕆᓯᒪᖕᒪᒡᔪᒃ 
ᓄᓇᕗᑦ ᐊᒻᒪᓗ ᐊᐅᓚᑕᐅᖃᓯᐅᔾᔭᐅᓪᓗᓂ ᑲᓇᑕᐅᑉ 
ᒐᕙᒪᒃᑯᖏᓐᓄᑦ. 
 

ᓄᓇᕗᑦ ᐱᖁᔭᕐᔪᐊᖓᒍᑦ, ᑲᓇᑕᒥ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᕐᔪᐊᖅ ᐱᔭᒃᓴᖅᑖᖅᑎᑕᐅᓯᒪᕗᖅ 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦᑕ ᑮᓇᐅᔭᓕᕆᔾᔪᓯᖏᑦ ᐊᒻᒪᓗ 
ᑮᓇᐅᔭᖏᑦᑕ ᐅᓂᒃᑳᖏᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖃᑦᑕᕐᓗᓂᒋᑦ. 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᕐᔪᐊᖅ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖃᑦᑕᕐᒥᔪᖅ ᑲᓇᑕᐅᑉ ᒐᕙᒪᒃᑯᖏᑦᑕ 
ᑮᓇᐅᔭᑦ ᐅᓂᒃᑳᖁᑎᖏᓐᓂᒃ, ᐊᒻᒪᓗ ᓄᓇᑦᓯᐊᑉ 
ᔫᑳᓐᓗ ᒐᕙᒪᒃᑯᖏᑦᑕ ᑮᓇᐅᔭᖁᑎᖏᑦ. 
 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᕐᔪᐊᖅ ᐋᖅᑭᒃᓱᐃᖃᑦᑕᖅᐳᖅ 
ᐅᓂᒃᑳᓂᒃ ᒪᓕᒐᓕᐅᕐᕕᖕᒨᖅᑐᒃᓴᓂᒃ, ᐊᒻᒪᓗ 
ᓇᓗᓇᐃᔭᖃᑦᑕᖅᖢᓂᒋᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ 
ᐃᓱᒫᓘᑕᐅᔭᕆᐊᓖᑦ ᓴᖅᑭᑦᑐᕕᓃᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᓪᓗᒋᑦ ᑎᑎᕋᕐᕕᖕᒥᐅᑕᐃᑦ 
ᐊᒻᒪᓗ ᑕᒪᒃᑯᐊ ᓇᓗᓇᐃᔭᖅᑕᐅᓪᓗᑎᒃ ᓄᓇᕗᑦ 
ᒪᓕᒐᓕᐅᖅᑎᖏᓐᓄᑦ. ᑕᒪᒃᑯᐊ ᐅᓂᒃᑳᑦ 
ᒪᓕᒐᓕᐅᕐᕕᖕᒧᑦ ᓴᖅᑭᑕᐅᖃᑦᑕᖅᑐᑦ ᐊᒻᒪᓗ 
ᐊᑐᐃᓐᓇᕈᖅᑎᑕᐅᖃᑦᑕᖅᖢᑎᒃ ᑕᖅᑲᐅᖓ 
ᐃᓄᖕᓄᑦ. ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᐱᓕᕆᕝᕕᖏᑦᑕ 
ᐊᒻᒪᓗ ᒐᕙᒪᒃᑯᑦ ᑎᒥᓐᖑᖅᑎᓯᒪᔭᖏᑦᑕ 
ᑭᐅᔾᔪᑎᖏᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᕐᔪᐊᑉ 
ᐊᑐᓕᖁᔭᓕᐊᖏᓐᓄᑦ ᐅᓂᒃᑳᑦ 
ᐃᓗᓕᖏᓐᓃᖃᑕᐅᖃᑦᑕᖅᑐᑦ. 
 

ᑲᑎᒪᔨᕋᓛᑦ ᐱᔭᒃᓴᖅᑖᕆᓯᒪᔭᖏᑦᑕ ᒪᓕᒐᖏᑦ 
ᐊᑐᖅᖢᒋᑦ ᕿᒥᕐᕈᓇᒍᓐᓇᖅᑎᑕᐅᔪᒍᑦ ᒐᕙᒪᒃᑯᑦ 
ᑮᓇᐅᔭᖁᑎᖏᑦᑕ ᖃᓄᐃᑦᑑᓂᖏᓐᓂᒃ ᐊᒻᒪᓗ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᕐᔪᐊᑉ ᐅᓂᒃᑳᖏᓐᓂᒃ. 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᐊᒻᒪ ᑖᒃᑯᐊ ᓄᓇᕗᒻᒥ 
ᑲᑎᒪᔨᕋᓛᑦ ᐱᓕᕆᐊᒃᓴᖃᓪᓚᕆᒻᒪᑕ 
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scrutiny of its actions and spending. Our 
commitment to this responsibility is 
reflected by the fact that all Regular 
Members of the Third Legislative 
Assembly serve on this Standing 
Committee. 
 
Earlier this year, the Standing Committee 
held hearings on the Auditor General’s 
report on the Nunavut Housing 
Corporation. I would like to take this 
opportunity to express my appreciation to 
my Co-Chair, the Member for South 
Baffin, for having presided over the 
Committee’s hearings while I was 
recuperating from my recent surgery. 
Thank you very much, Fred.  
 
The Committee presented its own findings 
to the House on June 8, 2009. Under the 
Rules of the Legislative Assembly, the 
government is required to present a formal 
written response to the Committee’s report 
and recommendations which we look 
forward to being tabled by the appropriate 
Minister at the next sitting of the 
Legislative Assembly. 
 
(interpretation ends) On March 29, 2007, 
the Legislative Assembly adopted a formal 
motion requesting that the Auditor General 
of Canada undertake an audit of the 
financial management practices of the 
Department of Health and Social Services. 
I was pleased to have had the opportunity 
to vote in favour of the motion which 
expressed concern over the department’s 
pattern of incurring over-expenditures and 
committing violations of the Financial 
Administration Act.  
 
The motion that was passed by this 
Legislative Assembly also noted that the 
Office of the Auditor General had last 
conducted a comprehensive audit of the 
territorial Department of Health in 1992, 

ᑕᑯᒃᓴᐅᒍᓐᓇᖅᑎᑦᑎᔪᒪᓪᓗᑎᑦ ᒐᕙᒪᒃᑯᑦ 
ᐱᓕᕆᐊᖏᓐᓂ ᐊᒻᒪᓗ ᐃᔨᖅᓯᒪᖏᑦᑐᒥᑦ 
ᑕᐅᑐᒐᖃᕈᒪᓪᓗᑎᑦ ᒐᕙᒪᒃᑯᑦ 
ᐱᓕᕆᐊᕆᕙᓪᓕᐊᔭᖏᓐᓂ. ᑕᐃᒪᐃᒻᒪᑦ ᐃᓄᓗᑦᑖᑦ 
ᑐᓵᑎᓪᓗᒋᑦ ᐊᐱᖅᓱᓲᕆᕙᕗᑦ ᑭᓱᓂᑦ 
ᖃᓄᐃᓘᒪᐅᕐᒪᖔᑕ ᐊᒻᒪᓗ ᑮᓇᐅᔭᓂᑦ ᑮᓇᐅᔭᑦ 
ᖃᓄᖅ ᐊᑐᖅᑕᐅᓚᐅᕐᒃᒪᖔᑕ ᒐᕙᒪᒃᑯᑦ 
ᑮᓇᐅᔭᖁᑎᖏᑦ. ᐊᒻᒪᓗ ᖃᐅᔨᒪᖁᔨᒻᒥᔪᒍᑦ ᑕᒪᑐᒪᓂ 
ᐱᖓᔪᒋᓕᖅᑕᖓᓂᑦ ᒪᓕᒐᓕᐅᕐᕕᒃ ᑖᓐᓇ 
ᑲᑎᒪᔨᕋᓛᖏᑦ ᖃᐅᔨᒪᔭᐅᓂᐊᕐᒪᑕ 
ᒪᓕᒐᓕᐅᖅᑎᑐᐃᓐᓇᐃᑦ ᑕᒪᒃᑭᑎᐊᖅᑐᑎᑦ ᑕᕝᕗᖓ 
ᐃᓚᐅᒻᒪᑕ, ᐃᓚᐅᕝᕕᖃᕐᒪᑕ ᑲᑎᒪᔨᕋᓛᒧᑦ. 
 

ᑕᒪᑐᒪᓂ ᐊᕐᕌᒍᒥᑦ, ᐊᕐᕌᒍ ᐱᒋᐊᓕᓵᖅᑎᓪᓗᒍ 
ᑐᓵᓚᐅᕐᒪᑕ Auditor General ᐅᓂᒃᑳᖅᑎᓪᓗᒍ 
ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐱᓕᕆᐊᕕᓂᖏᓐᓂᑦ. ᐊᒻᒪᓗ 
ᒫᓐᓇ ᖁᔭᓐᓇᒦᕈᒪᔪᖓ ᖁᔭᓐᓇᒦᑦᑎᐊᖅᑐᖓᐃᓛᒃ 
ᐊᒃᓱᒻᒪᕆᐊᓗ ᑖᓐᓇ ᑐᒡᓕᕆᔭᕋ ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ 
South Baffin-ᒧᑦ Baffin ᐅᖅᑯᐊᓄᑦ ᕗᕆᑦ ᓯᐊᓪ 
ᑲᑎᒪᑎᑦᑎᓚᐅᕐᒪᑦ ᐱᓚᑦᑕᐅᕋᑖᖅᑐᕕᓂᐅᑎᓪᓗᖓ 
ᑕᐃᔅᓱᒪᓂ ᐱᔪᓐᓃᕋᓱᐊᖅᐸᓪᓕᐊᑎᓪᓗᖓ 
ᖁᔭᓐᓇᒦᕕᒃᒧᐊᖅᐸᒋᑦ ᕗᕆᑦ. 
 

ᑖᒃᑯᐊ ᑲᑎᒪᔨᕋᓛᑦ ᓇᓂᔭᒥᓐᓂ ᖃᐅᔨᔭᒥᓐᓂᑦ 
ᒪᓕᒐᓕᐅᕐᕕᐅᑉ ᐃᓗᐊᓄᐊᖅᓯᒪᐅᕐᒪᑕ ᔫᓐ 8, 2009-
ᖑᑎᓪᓗᒍ, ᑖᒃᑯᐊ ᒪᓕᒐᐃᑦ, ᒪᓕᒐᐃᑦ ᐃᓗᐊᓃᑦᑐᑦ 
ᒪᓕᓪᓗᒋᑦ ᐊᒻᒪ ᒐᕙᒪᒃᑯᑦ ᑭᐅᔭᕆᐊᖃᕆᓪᓗᑎᑦ. 
ᑖᒃᑯᓂᖓ ᒪᓕᒐᓕᐅᖅᑏᑦ ᑎᑎᕋᓚᐅᖅᑕᖏᓐᓂ, 
ᐃᒪᓐᓇᐃᓕᖓᖁᔭᖏᓐᓂ ᐅᓂᒃᑳᖅᓯᒪᔪᓂᑦ 
ᑭᐅᔭᕆᐊᖃᖅᖢᑎᑦ. ᑕᐃᒪ ᓂᕆᐅᑉᐳᒍᑦ ᒪᓕᒐᓕᐅᖅᑏᑦ 
ᑲᑎᒪᒻᒪᕆᓕᕐᒥᑉᐸᑕ ᑖᓐᓇ ᒥᓂᔅᑕᐅᔪᖅ 
ᓴᖅᑭᑎᑦᑎᓛᕆᐊᖓᓂᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᑦ ᑕᕝᕙᓂ 
ᒪᓕᒐᓕᐅᕐᕕᒃ ᒪᑐᐃᖓᑎᓪᓗᒍ. 
 

(ᑐᓵᔨᑎᒍᑦ) ᒫᑦᓯ 29, 2007-ᖑᑎᓪᓗᒍ 
ᒪᓕᒐᓪᓕᐅᖅᑏᑦ ᑲᑎᒪᔨᖏᑦ ᐊᖏᓚᐅᕐᒪᑕ 
ᐃᓕᓴᕆᔭᐅᓂᒃᑯᑦ ᐱᖁᔨᕗᖔᕈᑎᒻᒥᑦ ᑲᓇᑕᐅᑉ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᖓ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᑲᒪᖁᓪᓗᒍ 
ᖃᐅᔨᓴᓂᕐᒥᑦ, ᕿᒥᕐᕈᓂᕐᒥᑦ ᑮᓇᐅᔭᓕᕆᓂᐅᑉ, 
ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᔨᖏᑕ ᐱᐅᓯᖏᓐᓂ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓂᓪᓗ.  
ᖁᕕᐊᑉᐳᖓ ᑖᓐᓇ ᓈᒻᒪᒋᔭᐅᓚᐅᕐᒪᑦ ᐱᖁᔨᕗᖔᕈᑦ 
ᐊᒻᒪᓗ ᐃᓱᒫᓗᒋᔭᐅᓪᓗᓂ ᐱᓕᕆᕝᕕᖏᑕ 
ᐅᖓᑕᐅᔾᔨᕙᓐᓂᖏᓐᓂᑦ ᐊᑭᓕᖅᓱᕆᐊᓕᓐᓂᑦ. 
ᐊᑭᓕᖅᓱᕆᐊᓖᓪᓗ ᐱᓂᐊᓐᓂᐊᕈᑎᒋᓚᐅᖅᑕᖓ 
ᓯᖁᒥᑕᐅᓯᒪᖏᒃᑲᓗᐊᕐᒪᖔᑕ ᑮᓇᐅᔭᐃᑦ 
ᐊᐅᓚᓂᖏᓐᓄᑦ ᐱᖁᔭᑦ. 
 

ᐊᒻᒪᓗ ᐱᖁᔨᕗᖔᕈᑦ ᑲᔪᓯᑎᑕᐅᓚᐅᖅᑐᖅ 
ᒪᓕᒐᓕᐅᖅᑎᓄᑦ ᐊᒻᒪᓗ ᑖᓐᓇ ᐱᒋᐊᖅᑎᑕᐅᓪᓗᓂ 
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prior to division. I would like to take this 
opportunity to note for the record that both 
I and my colleague from Akulliq, Mr. 
Ningark, were Members of the Legislative 
Assembly at the time when that report was 
presented to the House.  
 
It is noteworthy that many of the themes 
that emerged in the Auditor General’s 
report in 1992 remain problematic 17 years 
later. These include over-expenditures in 
such areas as medical travel, recoveries of 
monies owing to the department, human 
resources capacity, and gaps in planning.  
 
The Government of Nunavut’s 2009-2010 
main estimates budgeted over a quarter of a 
billion dollars for this department. It is 
essential that action be taken to address the 
issues identified in the Auditor General’s 
report and it is our hope and expectation 
that these hearings will provide the 
opportunity for detailed scrutiny of the 
government’s progress. 
 
The second report that is before this 
Standing Committee provides an important 
follow up on the Auditor General’s 2005 
report to the Legislative Assembly on the 
financial management practices of the 
Government of Nunavut. In December of 
2006, the government tabled a progress 
report on its actions. 
 
However, the Auditor General’s follow-up 
report paints a disturbing picture. She has 
noted that the government has made 
unsatisfactory progress towards 
strengthening its financial management and 
continues such unacceptable practices as 
spending money before receiving approval 
from the Legislative Assembly. 
 
(interpretation) Earlier this year, this 
Standing Committee reviewed the 
Department of Finance’s 2009-2010 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ 1992-ᖑᑎᓪᓗᒍ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓂᑦ 
ᕿᒥᕐᕈᕙᓪᓕᐊᓕᖅᑐᑎᑦ ᑖᓐᓇ ᓄᓇᑦᓯᐊᖅ 
ᐊᕕᓚᐅᖅᑎᓐᓇᒍ. ᐊᒻᒪ ᐊᑯᓪᓕᕐᒧᑦ 
ᒪᓕᒐᓕᐅᖅᑎᐅᖃᑎᒐ ᒥᔅᑕ ᓂᓐᖓᖅ, ᒪᓕᒐᓕᐅᖅᑏᑦ 
ᑲᑎᒪᔨᖏᓐᓄᑦ ᑕᐃᔅᓱᒪᓂ ᐅᓂᒃᑳᒪᐅᖅᓯᒪᒻᒪᑦ.  
 
ᐅᔾᔨᕆᔭᐅᒋᐊᖃᕐᒃᒥᔪᑦ ᑖᒃᑯᐊ ᓴᖅᑭᐸᓪᓕᐊᓚᐅᖅᑐᑦ 
ᐅᓂᒃᑳᖏᑦ ᑮᓇᐅᔭᓂᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 1992-
ᖑᑎᓪᓗᒍ. ᐊᑲᐃᓪᓕᐅᕈᑏᑦ 
ᐊᐳᖅᑕᕈᑕᐅᖃᑦᑕᓚᐅᖅᑐᓪᓗ 17 ᐊᕐᕌᒍᑦ 
ᐊᓂᒍᖅᓯᒪᓕᖅᑎᓪᓗᒋᑦ ᓱᓕ ᓴᖅᑭᔮᕐᒪᑕ 
ᐱᖃᓯᐅᔾᔭᐅᓪᓗᑎᑦ ᑮᓇᐅᔭᖅᑐᓗᐊᖃᑦᑕᕐᓂᕆᔭᖏᑦ 
ᐅᖓᑕᐅᔾᔨᕙᓐᓂᖏᑦ ᐋᓐᓂᐊᕕᓕᐊᖃᑦᑕᖅᑐᑦ 
ᐃᖏᕋᐅᑎᖏᑦ ᐅᑎᖅᐊᓪᐊᒋᐊᓖᓪᓗ ᑮᓇᐅᔭᐃᑦ 
ᐅᑎᖏᓗᐊᖃᑦᑕᕐᓂᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᓗᐊᓂᕐᓗ. 
 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑕ 2009-2010-ᖑᑎᓪᓗᒍ 
ᒥᒃᓴᐅᓴᓚᐅᖅᓯᒪᔭᖏᑦ ᑮᓇᐅᔭᑦ ᐊᑐᕈᒫᕐᓂᐊᖅᑐᑦ 
$250 ᒥᓕᐊᖑᓚᐅᕐᒪᑕ ᐱᓕᕆᕝᕕᖓᓄᑦ 
ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ. ᐱᒻᒪᕆᐅᕗᖅ ᑖᓐᓇ 
ᐅᖃᐅᓯᐅᒋᐊᖃᕐᒪᑦ ᓇᓗᓇᐃᖅᑕᐅᓗᓂ ᑮᓇᐅᔭᓂᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᓂᒃᑳᖓᓂᑦ. ᓂᕆᐅᑦᑐᒍᑦ 
ᑖᒃᑯᐊ ᕿᒥᕐᕈᕙᓪᓕᐊᓂᕆᓚᐅᖅᑕᖏᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ 
ᑲᔪᓯᑦᑎᐊᖅᓯᒪᒋᐊᖏᑦ ᒐᕙᒪᒃᑯᑦ. 
 
ᐊᐃᑉᐹᓗ ᐅᓂᒃᑳᖑᓂᐊᕐᒥᔪᑦ ᑲᑎᒪᔨᕋᓛᑦᑎᓐᓄᑦ 
ᐱᒻᒪᕆᐅᒻᒥᔪᖅ 2005-ᒥ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐅᓂᒃᑳᕆᓚᐅᖅᑕᖓᓂᒃ ᒪᓕᒐᓕᐅᖅᑎᒃᑯᓐᓄᑦ 
ᑮᓇᐅᔭᐃᑦ ᐊᐅᓚᓂᖏᓐᓂᑦ ᐱᖅᑯᓯᕆᔭᐅᕙᑦᑐᑦ 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᓐᓂ ᑎᓯᐱᕆ 2006-ᖑᑎᓪᓗᒍ 
ᒐᕙᒪᒃᑯᑦ ᓴᖅᑮᓚᐅᖅᑐᑦ ᐅᓂᒃᑳᖓᓐᓂᒃ.  
 
 
 
 
 
ᑕᐃᒪᐃᒃᑲᓗᐊᖅᑎᓪᓗᒍ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐅᓂᒃᑳᖏᑦ ᑕᐸᐃᕐᓇᒐᓚᑦᑐᓂᑦ ᐅᔾᔨᓇᖅᓯᒪᒻᒪᑕ. ᑖᓐᓇ 
ᒐᕙᒪᒃᑯᑦ ᐱᐅᓯᖃᖅᓯᒪᒻᒪᑕ, ᐱᓕᕆᓯᒪᒻᒪᑕ 
ᐊᑲᐅᑦᓯᐊᓐᖏᑦᑐᒃᑯᑦ ᓴᓐᖐᓗᐊᕐᓂᖓᓄᑦ 
ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᐊᐅᓚᑦᓯᓂᐅᕙᑦᑐᖅ ᐊᒻᒪᓗ ᑖᓐᓇ 
ᓈᒻᒪᓐᖏᒻᒪᑦ ᑲᔪᓯᒋᐊᖃᕋᓂᓗ.  
 
 
 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᑕᒪᑐᒪᓂ ᐊᕐᕌᒍᕗᑦ 
ᐱᒋᐊᕋᑖᖅᑎᓪᓗᒍᑦᑕᐅᖅ ᑖᒃᑯᐊ ᑲᑎᒪᔨᕋᓛᑦ 
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business plan which indicated that the 
department would be “developing and 
implementing a concrete action plan” to 
address the issues identified by the Auditor 
General. We look forward to holding the 
government to account with respect to its 
fulfillment of this commitment, in addition 
to reviewing the government’s progress to 
date in applying the $23 million that it 
received from the federal government to 
strengthen financial management in the 
territory. 
 
Before closing, I would like to take a 
moment to review the agenda for this week 
and cover some housekeeping matters. 
 
Following the Auditor General’s opening 
statement, the Deputy Minister of Health 
and Social Services will be invited to make 
his remarks. After a recess, the Committee 
will reconvene and Members will have the 
opportunity to pose general questions and 
comments to the Auditor General and other 
witnesses.  
 
We will then proceed to the detailed 
paragraph-by-paragraph review of the 
Auditor General’s report to the Legislative 
Assembly on the financial management 
practices of the Department of Health and 
Social Services. On Wednesday afternoon, 
we will begin the Committee’s review of 
the Auditor General’s follow-up on her 
2005 report to the Legislative Assembly. 
 
(interpretation ends) These hearings are 
being recorded and televised. Transcripts of 
the hearings will be produced and posted to 
the Legislative Assembly’s website at a 
later date. In order to assist our interpreters 
and technical staff, I would ask that 
Members and witnesses go through the 
Chair before speaking. Thank you. I would 
also ask all Members, witnesses, and 
observers to turn off their cell phones, 

ᕿᒥᕐᕈᐊᓚᐅᕐᒥᒻᒪᑕ 2009-2010 ᐸᕐᓇᒃᑕᐅᓯᒪᔪᓂᑦ 
ᖃᓄᐃᓕᐅᕈᒪᓂᖏᓐᓂᑦ ᒐᕙᒪᒃᑯᑦ. ᑖᒃᑯᐊᓗ 
ᐅᖃᖅᖢᑎᒃ ᖃᐅᔨᑎᑦᑎᓪᓗᑎᒃ ᐱᓕᕆᕝᕕᐅᔪᖅ 
ᐋᖅᑭᒃᓱᐃᓂᐊᕐᒪᑕᒎᖅ ᓇᓗᓇᓐᖏᑦᑎᐊᖅᑐᓂᒃ 
ᐸᕐᓇᒃᓯᒪᔪᓂᒃ ᖃᓄᐃᓕᐅᕋᓱᖕᓂᐊᕐᓂᕐᒥᖕᓂᒃ. ᑖᔅᓱᒪ 
auditor general, ᓈᓴᐃᔨᐅᑉ ᑮᓇᐅᔭᓂᒃ 
ᓴᖅᑭᑕᕕᓂᖏᓐᓂᒃ, ᐃᓛᒃ ᐅᖃᐅᓯᕆᔭᕕᓂᖏᓐᓂᒃ 
ᐊᑐᕋᓱᐊᕐᓂᐊᓕᕐᓗᑎᒃ. ᑕᐃᒪ ᓂᕆᐅᒋᔭᖃᖅᑐᒍᑦ 
ᑖᒃᑯᐊ ᒐᕙᒪᒃᑯᑦ, ᓂᕆᐅᒃᑐᒍᓂᓛᒃ ᑕᑯᓛᕈᒪᓪᓗᑕ 
ᑕᒪᓐᓇ ᐊᖏᖅᓯᒪᔭᖓᑦ ᒪᓕᒡᓗᒍ ᐊᒻᒪᓗ ᒐᕙᒪᒃᑯᑦ 
ᖃᓄᐃᓕᕙᓪᓕᐊᓂᖏᑦ, ᖃᓄᐃᓕᐅᖅᐸᓪᓕᐊᔪᒪᓂᖏᑦ 
ᑕᑯᓛᕈᒪᒻᒥᔭᕗᑦ. ᐊᒻᒪ ᑐᓂᔭᐅᓚᐅᕐᒪᑕ ᑮᓇᐅᔭᓂᒃ 
$23 ᒥᓕᐊᓐᓂᒃ ᑖᒃᑯᓇᓐᖓᑦ ᑲᓇᑕᐅᑉ 
ᒐᕙᒪᒃᑯᖏᓐᓂᒃ ᓴᓐᖏᑦᑎᒋᐊᖁᓪᓗᒍ ᑕᒪᓐᓇ 
ᑮᓇᐅᔭᓂᒃ ᑲᒪᖃᑦᑕᕐᓂᖏᑦ ᑕᕝᕙᓂ ᓄᓇᕗᑦᑕ 
ᐃᓗᐊᓂ.  
 
ᓄᖅᑲᓐᖏᓱᖔᕐᔪᑯᓗᓐᓂᓐᓂ ᑖᒃᑯᐊ ᑲᑎᒪᔾᔪᑏᑦ ᓲᕐᓗ 
ᑕᑯᒍᑦᑎᒍᑦ ᑕᒪᑐᒪᓂ ᐱᓇᓱᐊᕈᓯᕐᒥ ᑲᑎᒪᔾᔪᑎᒃᓴᕗᑦ.  
 
ᐊᒻᒪᓗ ᐃᓛᒃ ᐅᖃᐅᓯᕆᓂᐊᖅᑕᕗᑦ ᐊᒻᒪᓗ auditor 
general ᐅᖃᓪᓚᓚᐅᖅᑳᖅᑎᓪᓗᒍ ᐊᒻᒪ deputy 
minister ᐋᓐᓂᐊᖅᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᐅᖃᖁᓂᐊᕐᒥᔭᕗᑦ, 
ᐊᐱᕆᓂᐊᖅᑕᕗᑦ ᐅᖃᐅᓯᒃᓴᖃᕐᒪᖔᑦ, ᐊᒻᒪ ᑖᓐᓇ 
ᐱᐊᓂᒃᐸᑦ ᓄᖅᑲᖓᑲᐃᓐᓇᕐᓂᐊᖅᑐᒍᑦ. 
ᓄᖅᑲᖓᓚᐅᑲᓪᓗᑕ ᐅᑎᕐᒥᒍᑦᑕ ᑖᒃᑯᐊ ᑲᑎᒪᔩᑦ 
ᑕᕝᕙᓂ ᑲᑎᒪᔨᕋᓛᓂᓛᒃ ᐊᐱᖅᓱᕈᓐᓇᕐᓂᐊᖅᑐᑦ 
ᓇᓪᓕᐊᓄᑐᐃᓐᓇᖅ ᐊᐱᕆᔪᒪᔭᒥᖕᓄᑦ ᐅᖃᐅᓯᖏᑦ 
ᑖᒃᑯᐊ ᐊᒻᒪᓗ ᐅᓂᒃᑳᓕᐊᕕᓃᑦ auditor general-ᒧᑦ 
ᐱᔾᔪᑎᒋᓪᓗᒍ.  
 
ᑕᐃᒪᐃᓕᐅᓚᐅᖅᑳᖅᑎᓪᓗᒍ, ᑖᒃᑯᐊ ᐅᓂᒃᑳᓕᐊᖏᑕ 
ᐃᓗᓕᖏᑦ ᒪᒃᐱᖅᑕᕐᓗᒋᑦ ᕿᒥᕐᕈᐊᕐᓂᐊᕐᒥᔭᕗᑦ 
ᑐᖏᓕᕇᒃᓱᕐᓗᒋᑦ ᒪᒃᐱᖅᑕᕐᓗᒋᑦ ᕿᒥᕐᕈᐊᕐᓂᐊᕐᒥᔭᕗᑦ 
ᑖᒃᑯᐊ ᐃᓕᖅᑯᓯᕆᔭᖏᑦ ᑮᓇᐅᔭᑦ ᐊᐅᓚᑕᐅᓂᖏᑦ 
ᑖᒃᑯᓄᖓ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ.  
ᐱᖓᑦᓯᕐᒥ ᐅᓐᓄᓴᒃᑯᑦ ᐱᓕᕆᐊᕆᕙᓪᓕᐊᓂᐊᕐᒥᔭᕗᑦ, 
ᐃᓛᒃ ᑖᒃᑯᐊ ᑲᑎᒪᔨᕋᓛᑦ 
ᐱᓕᕆᐊᕆᕙᓪᓕᐊᓂᐊᕐᒥᔭᖏᑦ auditor general 
ᐅᓂᒃᑳᖅᑕᕕᓂᖏᑦ 2005-ᒥ ᑕᕝᕙᓂ ᒪᓕᒐᓕᐅᕐᕕᐅᑉ 
ᐃᓗᐊᓂ.  
 
(ᑐᓵᔨᑎᒍᑦ) ᑖᒃᑯᐊ ᓈᓚᓐᓃᑦ ᐅᖃᓕᒪᕙᓪᓕᐊᓃᓪᓗ 
ᓂᐱᓕᐅᖅᑕᐅᒻᒪᑕ ᑕᓚᕖᓴᒃᑰᖅᑐᑎᓪᓗ, ᐊᒻᒪᓗ ᑖᒃᑯᐊ 
ᑎᑎᖅᑲᖅᑕᖏᑦ ᑲᑎᒪᔾᔪᑎᒥᓃᑦ ᓴᖅᑭᑕᐅᓛᕐᒥᔪᑦ 
ᐅᐊᑦᓯᐊᕈᒃᑲᓐᓂᖅ ᒪᓕᒐᓕᐅᖅᑏᓪᓗ ᑲᑎᒪᔨᖏᑦᑕ 
ᖃᕆᓴᐅᔭᒃᑯᑦ ᖃᐅᔨᒋᐊᕐᕕᖓᓐᓂ 
ᖃᐅᔨᒋᐊᖅᑕᐅᒍᓐᓇᓛᕐᒥᔪᑦ. ᖁᔭᓐᓇᒦᓪᓗ ᑐᓵᔩᑦ 
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blackberries, and other electronic devices. 
 
I would again like to welcome Ms. Fraser 
to our hearings, and invite her to introduce 
her officials and begin her opening 
statement. Ms. Fraser. 
 
Ms. Fraser: Thank you, Mr. Chairman and 
Unnusakkut, everyone. Mr. Chairman, I 
thank you for your words of welcome. It is 
always a pleasure to appear before your 
Committee. 
 
I would like to thank you for this 
opportunity to appear before you today to 
discuss our two reports on financial 
management practices, which were tabled 
in the Legislative Assembly of Nunavut on 
April 1, 2009.  
 
Joining me today are Ronnie Campbell, 
Assistant Auditor General, John Apt, 
Principal, and Kari Swarbrick, Director, 
who were responsible for these two audit 
reports.  
 
We conducted our audit of financial 
management practices in the Department of 
Health and Social Services after we 
received a special request from the 
Legislative Assembly to undertake this 
audit. We focused this audit on how the 
department plans and budgets and how it 
monitors its spending. We also looked at 
the processing of the department’s financial 
transactions.  
 
We conducted our follow-up audit to see 
the progress that the Government of 
Nunavut had made to deal with the 18 
recommendations we made in our 2005 
report to the Legislative Assembly.  
 
I would like to provide you with a brief 
overview of the findings of those two 
reports.  

ᐃᖅᑲᓇᐃᔭᖅᑎᕗᓪᓗ ᐃᑲᔪᕈᓐᓇᕋᑦᓯ. ᐊᒻᒪ 
ᐊᐱᕆᒍᒪᓪᓗᖓ ᒪᓕᒐᓕᐅᖅᑏᑦ ᑕᕝᕙᓃᖃᑕᐅᔪᓪᓗ 
ᒪᓕᒐᓕᐅᖅᑎᐅᖃᑕᐅᔪᓪᓗ ᖃᒥᑦᓯᖁᒐᓗᐊᖅᑲᑕ 
ᐅᖄᓚᐅᑎᕋᓛᖏᑦ ᖃᕆᓴᐅᔭᒃᑰᖅᑐᑦ.  
 
ᑐᓐᖓᓱᒋᑦ ᒥᔅ ᕗᕋᐃᓱ ᑕᒫᓃᒍᓐᓇᕋᕕᑦ. 
ᐱᒋᐊᕈᓐᓇᖅᓯᔪᑎᑦ ᐅᖃᐅᓯᕐᖓᐅᑎᓐᓂᒃ. 
 
ᕗᕋᐃᓱ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ ᐊᒻᒪᓗ 
ᐅᓐᓄᓴᒃᑯᑦ ᐃᓘᓐᓇᓯ. ᐊᒻᒪᓗ ᖁᔭᓐᓇᒦᒃ 
ᑐᓐᖓᓱᑎᑦᑎᑦᑎᐊᕋᕕᑦ.  
 

ᖁᔭᓕᔪᒍᑦ ᓵᔅᓯᓐᓃᑎᑕᐅᓐᖑᐊᑕᖅᓯᓐᓇᕋᑦᑕ ᐅᓪᓗᒥ 
ᐅᖃᐅᓯᖃᕐᓂᐊᖅᑎᓪᓗᑕ ᒪᕐᕉᖕᓂᒃ ᐅᓂᒃᑳᓕᐊᕕᓃᖕᓂᒃ 
ᐱᔾᔪᑎᓕᖕᓂᒃ ᑮᓇᐅᔭᑦ ᐊᐅᓚᑕᐅᔾᔪᓯᖏᓐᓂᒃ, ᑖᒃᑯᐊᒡᓗ 
ᐅᓂᒃᑳᒃ ᓄᓇᕗᑦ ᒪᓕᒐᓕᐅᕐᕕᐊᓄᑦ 
ᓴᖅᑭᑕᐅᓚᐅᖅᓯᒪᓪᓗᑎᒃ ᐊᐃᐳᕈ 1, 2009-ᒥ. 
 

ᐅᓪᓗᒥ ᓵᔅᓯᓐᓃᖃᑎᒋᓂᐊᖅᑕᕗᑦ ᕌᓂ ᑳᒻᐳᓪ, 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᕐᔪᐊᑉ ᐃᑲᔪᖅᑎᖓ, ᔮᓐ ᐋᑉ, 
ᐊᖓᔪᖅᑳᖅ, ᐊᒻᒪᓗ ᑳᕆ ᓯᕗᐊᐱᕆᒃ, ᑐᑭᒧᐊᒃᑎᑦᑎᔨ, 
ᐊᒻᒪᓗ ᑲᒪᔨᓪᓗᐊᑕᐅᓚᐅᖅᑐᖅ ᑖᒃᑯᖕᓂᖓ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓂᕐᒧᑦ ᐅᓂᒃᑳᓂᒃ..  
 

ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓪᓗ 
ᑮᓇᐅᔭᓂᒃ ᐊᐅᓚᑦᓯᔾᔪᓯᖏᓐᓂᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᓯᒋᐊᓚᐅᖅᑐᒍᑦ ᒪᓕᒐᓕᐅᖅᑎᓄᑦ 
ᐊᐱᕆᔭᐅᒐᑦᑕ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᔪᓐᓇᕐᒪᖔᖏᑦ 
ᑖᒃᑯᐊ. ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓂᖃᖅᖢᑕ 
ᓵᓐᖓᓗᐊᑕᓚᐅᖅᑕᕗᑦ ᖃᓄᖅ ᑖᒃᑯᐊ ᐱᓕᕆᕝᕖᑦ 
ᐸᕐᓇᐅᓯᐅᖃᑦᑕᕐᒪᖔᖏᑦ ᐊᒻᒪᓗ ᑮᓇᐅᔭᑦ 
ᐊᑐᕈᒫᕐᓂᐊᖅᑐᓕᐅᖃᑦᑕᕐᒪᖔᖏᑦ, ᖃᓄᕐᓗ 
ᑮᓇᐅᔭᖅᑐᖅᑐᑦ ᓇᐅᑦᑎᖅᓱᖅᑕᐅᖃᑦᑕᕐᒪᖔᖏᑦ. 
ᕿᒥᕐᕈᓇᓚᐅᕐᒥᔪᒍᑦ ᖃᓄᖅ ᑮᓇᐅᔭᑦ ᐃᓯᖅᐸᓪᓕᐊᔪᑦ 
ᐊᓂᕙᓪᓕᐊᔪᓪᓗ ᐊᐅᓚᑕᐅᔾᔪᓯᖃᕐᒪᖔᖏᑦ.  
 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓂᕗᑦ ᐅᐃᒍᒃᑲᓐᓂᓚᐅᖅᑕᕗᑦ 
ᑐᑭᓯᔪᒪᓪᓗᑕ ᖃᓄᑎᒋ ᐱᕙᓪᓕᐊᓯᒪᓕᕐᒪᖔᖏᑦ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᑦ, ᐱᔾᒧᑎᒋᓪᓗᒋᑦ ᑕᐃᒃᑯᐊ 18 
ᐊᑐᓕᖁᔭᓕᐊᕆᓚᐅᖅᑕᕗᑦ 2005-ᒥ ᐅᓂᒃᑳᓕᐊᑦᑎᓐᓂ 
ᒪᓕᒐᓕᐅᕐᕕᖕᒧᑦ. 
 

ᓇᐃᓈᕐᓗᒋᑦ ᑐᑭᓯᓚᐅᖅᑕᕗᑦ ᑖᒃᑯᖕᓇᓂ ᒪᕐᕉᖕᓂ 
ᐅᓂᒃᑳᓕᐊᕕᓂᕐᓂ ᐅᓂᒃᑲᐅᓯᕆᒐᓛᒍᒪᔭᕗᑦ. 
 

ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ 
ᐊᑐᕈᒫᕐᓂᐊᖅᑐᖁᑎᑖᖅᑎᑕᐅᖃᑦᑕᖅᐳᑦ $1 ᐱᓕᐊᓐ 
ᐅᖓᑖᓃᑦᑐᓂᒃ ᐊᕐᕌᒍᑕᒫᖅ. ᑖᒃᑯᓇᓐᖔᖅᑐᓂᑦ 
ᑮᓇᐅᔭᓂᑦ, $250 ᒥᓕᐊᓐ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᐳᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ 
ᐃᓄᓕᕆᔨᑐᖃᒃᑯᓐᓄᓪᓗ. ᑮᓇᐅᔭᑦ ᐊᐅᓚᑕᐅᑦᑎᐊᕈᓯᖏᑦ 
ᐊᑐᖅᖢᒋᑦ ᒐᕙᒪᒃᑯᑦ ᐱᐅᓂᖅᐹᓂᒃ ᐱᔨᑦᑎᕈᑎᓂᒃ 
ᓄᓇᕗᒻᒥᐅᓄᑦ ᓴᖅᑭᔮᖅᑎᑦᑎᓇᓱᖃᑦᑕᖅᐳᑦ. 
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The Government of Nunavut has an annual 
budget of more than $1 billion per year. 
About one quarter of this money, or $250 
million, is spent by the Department of 
Health and Social Services alone. Good 
financial management practices support the 
government’s efforts to provide high-
quality services to Nunavummiut.  
 
Follow-up on the 2005 Report 
 
Our follow-up audit of the 2005 report 
found that financial management continues 
to be weak. The quality of the 
government’s financial information is still 
poor and the government has been unable 
to meet the statutory deadline for tabling its 
financial results in the Legislative 
Assembly. Likewise, territorial 
corporations are tabling their annual reports 
many months after the end of their fiscal 
year.  
 
We identified serious weaknesses in 
financial controls. The government is still 
spending money before it has been 
approved by the Legislative Assembly. 
There continues to be cases of employees 
spending beyond their level of approved 
authority or signing without being 
delegated authority. Both of these 
weaknesses reduce control over budgets 
and can result in spending money that is 
not in the budget. Moreover, the fact that 
these weaknesses are still present suggests 
a lack of monitoring. 
 
In 2005, we noted that the government 
needed to collect revenues quickly to pay 
expenses and that major cost-sharing 
agreements should be reviewed to identify 
opportunities for faster billing and 
collection. Since then, the government has 
reviewed the cost-sharing agreements for 
only one department. However, we 
understand that at the time of our report, 

 
2005-ᒥ ᐅᓂᒃᑳᓕᐊᕕᓃᑦ 
ᖃᐅᔨᓴᖅᑕᐅᒃᑲᓐᓂᕐᓂᖏᑦ 
 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᓚᐅᖅᑕᑦᑎᓐᓂᒃ 
ᑲᒪᒋᔭᖃᒃᑲᓐᓂᕆᐊᓪᓚᒃᑎᓪᓗᑕ ᖃᐅᔨᓚᐅᖅᑐᒍᑦ ᓱᓕ 
ᒐᕙᒪᒃᑯᑦ ᑮᓇᐅᔭᓂᒃ ᐊᐅᓚᑦᑎᔾᔪᓯᖏᑦ 
ᐱᐅᓯᕚᓪᓕᓐᖏᓐᓂᖏᓐᓂᒃ. ᒐᕙᒪᒃᑯᑦ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ 
ᑐᕌᖓᔪᑦ ᑐᓴᐅᒪᔾᔪᑎᖁᑎᖏᑦ ᓱᓕ ᐱᐅᓐᖏᑦᑐᑦ, ᐊᒻᒪᓗ 
ᒐᕙᒪᒃᑯᑦ ᐊᓐᖑᑎᒡᒐᐃᓐᓇᖅᖢᑎᒃ ᐱᖁᔭᕐᔪᐊᖅᑎᒍᑦ 
ᐅᓂᒃᑳᓂᒃ ᒪᓕᒐᓕᐅᕐᕕᖕᒧᑦ 
ᓴᖅᑭᑦᑎᖃᑦᑕᕆᐊᖃᕐᓂᕐᒥᓐᓂᒃ. ᑕᐃᒫᑐᐃᓐᓇᖅ, ᒐᕙᒪᒃᑯᑦ 
ᑯᐊᐳᕇᓴᖁᑎᖏᑦ ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑏᑦ ᐅᓂᒃᑳᓕᐊᕕᓂᖏᑦ 
ᑕᖅᑭᒐᓵᓗᖕᓂᒃ ᑭᖑᕙᖅᓯᒪᓕᖅᖢᑎᒃ 
ᓴᖅᑭᑕᐅᑕᐃᓐᓇᖃᑦᑕᖅᑐᑦ, ᑮᓇᐅᔭᓕᕆᓐᓇᐅᑉ ᐃᓱᓕᕝᕕᐊ 
ᖄᖏᖅᓯᒪᔪᑐᖃᐅᓕᖅᑎᓪᓗᒍ.  
 

ᑮᓇᐅᔭᑦ ᐊᐅᓚᑕᐅᔾᔪᓯᖏᑦᑕ ᐃᓗᐊᓃᑦᑐᓂᒃ 
ᓴᓐᖐᓐᓂᕕᒡᔪᐊᕌᓗᖕᓂᒃ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᑐᒍᑦ. ᒐᕙᒪᒃᑯᑦ 
ᑮᓇᐅᔭᓂᒃ ᐊᑐᖅᐸᓪᓕᐊᓕᖃᑦᑕᖅᑐᑦ 
ᒪᓕᒐᓕᐅᕐᕕᖕᒧᓪᓘᓐᓃᑦ ᓱᓕ ᐊᖏᖅᑕᐅᓚᐅᓐᖏᑎᓪᓗᒋᑦ. 
ᓱᓖᓛᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᖃᐅᖅᑐᖅ 
ᐱᔪᓐᓇᕐᓂᖅᑖᕐᕕᒋᓯᒪᔭᖏᑦᑕ ᐅᖓᑖᓄᑦ ᐊᑐᖃᑦᑕᖅᑐᓂᒃ 
ᑮᓇᐅᔭᓂᒃ, ᐅᕝᕙᓘᓐᓃᑦ ᐊᑎᓕᐅᕆᖃᑦᑕᖅᑐᑦ 
ᐊᑎᓕᐅᕈᓐᓇᕐᓂᕐᒥᒃ ᐱᔪᓐᓇᕐᓂᖅᑖᖅᑎᑕᐅᓯᒪᓐᖏᖢᑎᒃ. 
ᑖᒃᑯᐊᒃ ᑕᒪᒃᑮᒃ ᓴᓐᖐᓐᓃᑦ 
ᐊᐅᓚᑦᑎᑦᑎᐊᕈᓐᓃᕈᑕᐅᖃᑦᑕᖅᐴᒃ ᑮᓇᐅᔭᑦ 
ᐊᑐᕈᒫᕐᓂᐊᖅᑐᓕᐊᕆᔭᐅᓯᒪᔪᓂᒃ ᐊᒻᒪᓗ 
ᑕᐃᒪᐃᓐᓂᖓᓄᑦ ᑮᓇᐅᔭᓂᒃ 
ᐊᑐᖅᑐᖃᑐᐃᓐᓇᕆᐊᖃᖃᑦᑕᖅᐳᖅ ᐊᑐᕈᒫᕐᓂᐊᖅᑐᑦ 
ᐅᖓᑖᓅᖅᓯᒪᔪᓂᒃ. ᐊᒻᒪᓗᒃᑲᓐᓂᖅ, ᑕᒪᒃᑯᐊ 
ᓴᓐᖐᓗᐊᕐᓃᑦ ᓴᖅᑭᔮᕐᓂᖏᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ 
ᓇᓗᓇᕈᓐᓃᒃᑲᓐᓂᖅᐳᖅ ᓱᓕ ᑮᓇᐅᔭᑦ 
ᓇᐅᑦᑎᖅᓱᖅᑕᐅᓐᖏᓗᐊᕐᓂᖏᓐᓂᒃ.  
 

2005-ᖑᑎᓪᓗᒍ, ᐅᔾᔨᕆᓚᐅᖅᑐᒍᑦ ᒐᕙᒪᒃᑯᑦ 
ᑲᑎᖅᓱᐃᓴᕋᐃᓐᓂᖅᓴᐅᖃᑦᑕᕆᐊᖃᕐᓂᖏᓐᓂᒃ 
ᐊᑭᓕᒃᓴᕆᔭᐅᔪᓂᒃ, ᐊᑭᓕᖅᓱᐃᖃᑦᑕᕈᓐᓇᕐᓂᐊᕋᒥᒃ 
ᑮᓇᐅᔭᖅᑐᖅᑐᖁᑎᒥᖕᓂᒃ ᐊᒻᒪᓗ ᐊᖏᔫᑏᑦ 
ᐊᑭᓕᖅᓱᐃᖃᑎᒌᖕᓂᕐᒧᑦ ᐊᖏᕈᑏᑦ 
ᕿᒥᕐᕈᓇᒃᑕᐅᖃᑦᑕᕐᓗᑎᒃ ᓱᒃᑲᓂᖅᓴᒃᑯᑦ 
ᐊᑭᓕᒃᓴᓂᒃᑎᑦᑎᖃᑦᑕᕈᓐᓇᕐᓂᐊᕋᒥᒃ ᐊᒻᒪᓗ 
ᐊᑭᓕᖅᓱᐃᑎᑦᑎᖃᑦᑕᕈᓐᓇᕐᓂᐊᕋᒥᒃ. ᑕᐃᒪᓐᖓᓂᑦ, 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᕿᒥᕐᕈᓯᒪᓕᖅᑐᑦ 
ᐊᑭᓕᖅᓱᐃᖃᑎᒌᖕᓂᕐᒧᑦ ᐊᖏᕈᑎᓂᒃ ᐊᑕᐅᓯᑐᐊᕐᒧᑦ 
ᐱᓕᕆᕝᕕᖕᒧᑦ ᑐᕌᖓᔪᓂᒃ. ᑕᐃᒪᐃᒃᑲᓗᐊᖅᑎᓪᓗᒍ, 
ᐅᓂᒃᑳᓕᐅᕐᓂᑦᑎᓐᓂ ᑐᑭᓯᑎᑕᐅᓚᐅᖅᑐᒍᑦ ᒐᕙᒪᒃᑯᑦ 
ᐃᓗᐊᓂ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑏᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᓚᐅᕐᓂᖏᓐᓂᒃ 7-ᓂᒃ 
ᐊᑭᓕᖅᓱᐃᖃᑎᒌᖕᓂᕐᒧᑦ ᐊᖏᕈᑎᓂᒃ. 
 

ᑕᒪᒃᑮᖕᓂ ᐅᓂᒃᑳᓕᐊᓂ ᓵᔅᓯᓐᓃᑦᑐᓂ ᐅᓪᓗᒥ, ᒐᕙᒪᒃᑯᑦ 
ᐱᐅᓯᒋᐊᖅᑎᑦᑎᒃᑲᓐᓂᕆᐊᓖᑦ 
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the government’s Internal Audit Services 
Branch was conducting seven additional 
audits of cost-sharing agreements.  
 
In both reports before you today, we 
emphasize the need for the government to 
improve its ability to collect amounts 
owing to it. We have discussed the 
importance of timely collection of 
receivables in our earlier reports. As a part 
of their regular operations, departments and 
territorial Crown corporations need to 
collect accounts receivable on a timely 
basis. Our report on Financial Assistance 
for Nunavut Students reported on 
weaknesses in recovering overpayments 
and in collecting on student loans. Our 
report on the Nunavut Business Credit 
Corporation noted problems in managing 
loans. Delays in collecting accounts 
receivable increase the risk that the 
government will not collect them at all.  
 
As we noted in our reports on financial 
management practices, vacancies, as well 
as high staff turnover, have led to 
weaknesses in financial controls. 
 
Department of Health and Social 
Services Report 
 
Let me now turn to our audit regarding the 
Department of Health and Social Services. 
 
Many of the observations in our audit of 
financial management practices in the 
Department of Health and Social Services 
are consistent with our follow-up audit. A 
particular concern is the processing of 
transactions and the collection of monies 
owed to the department.  
 
Our audit found that the processing of 
invoices from suppliers of the Department 
of Health and Social Services is inaccurate, 
incomplete, and untimely. Some vendors 

ᐊᑭᓕᒃᓴᐃᔭᖅᑎᑦᑎᔾᔪᓯᕐᒥᖕᓂᒃ ᑕᖅᑲᒃᑯᓂᖓ. 
ᐅᖃᐅᓯᕆᖃᑦᑕᖅᓯᒪᔭᕗᑦ ᐊᑭᓕᒃᓴᐃᔭᐃᑎᑦᑎᖃᑦᑕᕐᓂᐅᑉ 
ᐱᒻᒪᕆᐅᓂᖓᓂᒃ ᑭᖑᓪᓕᕐᓂ ᐅᓂᒃᑲᓕᐊᕕᓂᑦᑎᒍᑦ. 
ᐊᐅᓚᑕᐅᖏᓐᓇᖅᑐᓄᑦ ᐃᓚᒋᔭᐅᖃᑕᐅᓪᓗᓂ, ᐱᓕᕆᕝᕖᑦ 
ᐊᒻᒪᓗ ᒐᕙᒪᒃᑯᑦ ᑎᒥᓐᖑᖅᑎᓯᒪᔭᖏᑦ 
ᐊᑭᓕᒃᓴᐃᔭᐃᑎᑦᑎᔭᕆᐊᓖᑦ, ᐊᑯᓚᐃᑦᑐᒃᑯᑦ. ᓄᓇᕗᒻᒥᐅ 
ᐃᓕᓴᖅᑎᖏᑦᑕ ᑮᓇᐅᔭᖅᑎᒍᑦ 
ᐃᑲᔫᓯᐊᖅᑖᕆᕝᕕᒋᖃᑦᑕᖅᑕᖏᑦ 
ᓴᓐᖐᓐᓂᖃᓗᐊᖏᓐᓇᕐᒥᔪᑦ ᐅᑎᖅᑎᑦᑎᓇᓱᒡᒐᖃᑦᑕᕐᒪᑕ 
ᐊᑭᓕᐅᑎᓗᐊᕕᓂᕐᓂᒃ ᐊᒻᒪᓗ ᐊᑐᖅᑐᐊᖅᑕᕕᓃᑦ 
ᐅᑎᖅᑎᑕᐅᒡᒐᖃᑦᑕᖅᖢᑎᒃ. ᓄᓇᕗᒻᒥ ᐱᓯᓂᓯᓕᕆᓂᕐᒧᑦ 
ᐊᑐᖅᑐᐊᕐᕕᖕᒥᒃ ᐅᓂᒃᑲᐅᓯᖃᖅᑎᓪᓗᑕ ᖃᐅᔨᓚᐅᕐᒥᔪᒍᑦ 
ᐊᐅᓚᑦᑎᑦᑎᐊᓐᖏᓗᐊᕐᓂᖏᓐᓂᒃ ᐊᑐᖅᑐᐊᒐᕕᓂᕐᓂᒃ. 
ᑕᖅᑲᒃᑯᓄᖓ ᐊᑭᓕᒃᓴᕆᔭᐅᔪᑦ 
ᐅᑎᖅᑎᑕᐅᓇᓱᓐᖏᓗᐊᖅᑎᓪᓗᒋᑦ 
ᑭᖑᕙᓗᐊᖅᖢᑎᒡᓘᓐᓃᑦ ᐅᑎᖅᑎᑕᐅᓇᓱᖃᑦᑕᖅᑎᓪᓗᒋᑦ 
ᐅᑎᖅᑎᑕᐅᔪᓐᓇᐃᓪᓕᐅᖅᑲᓂᖅᓴᐅᓕᓲᖑᔪᑦ ᒐᕙᒪᒃᑯᓐᓄᑦ. 
 

ᐅᓂᒃᑲᐅᓯᖃᖅᑎᓪᓗᑕ ᑮᓇᐅᔭᑦ ᐊᐅᓚᑕᐅᔾᔪᓯᖏᓐᓂᒃ, 
ᐃᓐᓄᒃᑕᐅᓯᒪᓐᖏᑦᑐᓂᒃ, ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐊᓯᔾᔨᖅᑕᓗᐊᕐᓂᖏᓐᓂᒃ, ᐅᔾᔨᕆᓚᐅᖅᑐᒍᑦ ᑕᒪᒃᑯᐊ 
ᐱᔾᔪᑕᐅᓪᓗᑎᒃ ᑮᓇᐅᔭᑦ 
ᐊᐅᓚᑕᐅᑦᑎᐊᓐᖏᓗᐊᓕᕈᑎᒋᖃᑦᑕᕐᓂᖏᓐᓂᒃ. 
 

ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓪᓗ 
ᐱᓕᕆᕝᕕᖓᑦᑕ ᐅᓂᒃᑳᖏᑦ 
 

ᐅᖃᐅᓯᖃᕐᓂᐊᓕᕋᒪ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ 
ᐅᓂᒃᑳᓕᐊᕆᓚᐅᖅᓯᒪᔭᑦᑎᓐᓂᑦ. 
 

ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓪᓗ 
ᐱᓕᕆᕝᕕᖏᑦᑕ ᑮᓇᐅᔭᓕᕆᔾᔪᓯᖏᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᓪᓗᑎᒃᑯᑦ, ᖃᐅᔨᓚᐅᖅᑐᒍᑦ 
ᓱᕐᕋᓗᐊᓚᐅᓐᖏᓐᓂᖏᑕ ᐱᐅᓯᖏᑦ ᑕᐃᒪᓐᖓᓂᑦ 
ᖃᐅᔨᓴᒃᑲᓐᓂᕋᑦᑎᒍᑦ. ᐊᑕᐅᓯᖅ ᐃᓱᒫᓘᑎᒋᓗᐊᖅᑕᕗᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᑮᓇᐅᔭᑦ ᐊᑐᖅᑕᕕᓃᑦ 
ᑎᑎᕋᖅᑕᐅᓴᕋᐃᓐᖏᓗᐊᖃᑦᑕᕐᓂᖏᓐᓂᒃ ᐊᒻᒪᓗ 
ᐊᑭᓕᒃᓴᕆᔭᐅᔪᓂᒃ ᐅᑎᖅᑎᑦᑎᓇᓱᒃᓴᕋᐃᓐᖏᓗᐊᕐᓂᖏᑦ. 
 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᓪᓗᑕ ᖃᐅᔨᓚᐅᖅᑐᒍᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓪᓗ ᐊᑭᓕᒃᓴᑦ 
ᓇᓕᖅᑲᖏᓐᓂᒃ ᑲᒪᔾᔪᓯᖏᑦ ᑕᒻᒪᖅᑕᖅᓯᒪᓗᐊᕐᓂᖏᓐᓂᒃ, 
ᐱᔭᕇᖅᑕᐅᑦᑎᐊᖅᓯᒪᓐᖏᓐᓂᖏᓐᓂᒃ ᐊᒻᒪᓗ 
ᑭᖑᕙᓗᐊᖅᖢᑎᒃ ᑲᒪᒋᔭᐅᖃᑦᑕᕐᓂᖏᓐᓂᒃ. ᐃᓚᖏᑦ 
ᑲᑉᐸᓂᐅᔪᑦ ᐊᑭᓕᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᐊᑭᓕᒃᓴᐃᕐᕕᐅᑉ 
ᐅᓪᓗᖓ ᖄᖏᖅᓯᒪᔪᑐᖃᐅᓕᖅᑎᓪᓗᒍ. ᑕᐃᒪᐃᓐᓂᖓᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖃᑎᒌᑦᑎᐊᕈᓐᓃᕈᑕᐅᖃᑦᑕᖅᑐᖅ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᐊᒻᒪᓗ 
ᐊᔾᔨᒌᓐᖏᑦᑐᓄᑦ ᓂᐅᕕᕐᕕᐅᖃᑦᑕᖅᑐᓄᑦ. ᐄᔭᒐᕐᓂᒃ 
ᑎᑭᓴᐃᕕᐅᖃᑦᑕᖅᑐᖅ 
ᐃᖅᑲᓇᐃᔭᖃᑎᖃᕈᒪᔪᓐᓃᑦᑎᐊᒻᒪᕆᓚᐅᖅᑐᖅ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓂᒃ. ᑕᐃᒪᓐᓇ 
ᑭᖑᕙᓗᐊᖅᖢᑎᒃ ᑕᒪᒃᑯᓂᖓ ᐱᓕᕆᐊᖃᖃᑦᑕᕐᓂᖏᑦ 
ᑐᑭᖃᕆᕗᖅ ᐅᓪᓗᒥᒧᑦ ᐊᓐᖑᑎᓯᒪᔪᓐᓃᓗᐊᖃᑦᑕᕐᓂᖏᑦ 
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received payment for their goods and 
services well beyond the date payment was 
due. This resulted in damaged business 
relationships between the Department and 
various suppliers. In fact, in one case, a 
pharmaceutical supplier stopped doing 
business with the department. The late 
processing of transactions also results in 
the accounting system not being up to date. 
This reduces the usefulness of the 
accounting system reports that managers 
use to monitor their spending against 
budget.  
 
In addition to the delays in making 
payments, we also found weaknesses in the 
payment process. We found that in some 
cases, photocopies of invoices were used to 
process transactions and this resulted in 
some payments being made twice.  
 
We found that the department is not 
collecting all monies owed to it in a timely 
manner. We believe that its ability to 
recover funds was slowed down by 
Department of Finance receivables 
positions in Iqaluit and Cambridge Bay not 
being fully staffed.  
 
We also found that the department does not 
have a clear long-term plan for how it will 
deliver health and social services to 
Nunavummiut. Some managers have short-
term plans for their specific areas of 
responsibility; however, these plans are not 
linked to an overall plan for the 
department.  
 
The department’s lack of a clear long-term 
plan is noticeable in its capital plans, where 
we found that some long-term projects 
have only short-term funding. This could 
result in projects being started without 
knowing how they will be funded and lead 
to problems as the projects progress. 
 

ᑕᒪᒃᑯᐊ ᑎᑎᕋᖅᑕᐅᕙᓪᓕᐊᔭᕆᐊᓖᑦ. ᑕᐃᒪᐃᓕᖓᑎᓪᓗᒍ 
ᐊᑑᑎᖃᓗᐊᕌᓗᒍᓐᓃᖃᑦᑕᖅᑐᑦ 
ᐅᓂᒃᑳᓕᐊᕆᔭᐅᖃᑦᑕᖅᑐᑦ, ᑕᒪᒃᑯᐊ ᐊᑐᖅᑕᐅᓪᓗᑎᒃ 
ᐊᐅᓚᑦᑎᔾᔪᑕᐅᖃᑦᑕᕐᒪᑕ ᓇᐅᑦᑎᖅᓲᑕᐅᓪᓗᑎᒃ ᖃᔅᓯᓂᒃ 
ᑮᓇᐅᔭᓂᒃ ᐊᑐᖅᓯᒪᓕᕋᓗᐊᕐᒪᖔᕐᒥ ᑮᓇᐅᔭᑦ 
ᐊᑐᕈᒫᕐᓂᐊᖅᑐᑦ ᑕᑯᓐᓇᕐᓗᒋᑦ. 
 

ᐊᑭᓕᖅᓱᕆᐊᖃᖅᑕᖏᑦ ᑭᖑᕙᖅᓯᒪᖃᑦᑕᕋᓗᐊᖅᑎᓪᓗᒋᑦ, 
ᑐᑭᓯᒃᑲᓐᓂᓚᐅᕐᒥᔪᒍᑦ ᐊᑭᓕᖅᓱᐃᔾᔪᓯᖏᑦᑕ 
ᓴᓐᖐᓗᐊᕐᓂᖏᓐᓂᒃ. ᐃᓚᖏᓐᓂ, ᓇᓕᖅᑲᓕᐊᕆᔭᐅᓯᒪᔪᑦ 
ᐊᑐᖅᑕᐅᓪᓗᑎᒃ ᓯᒃᑭᓕᐅᖃᑦᑕᖅᑐᕕᓃᑦ, 
ᑕᐃᒪᐃᓐᓂᖓᓄᓪᓗ ᐃᓚᖏᑦ ᒪᕐᕈᐊᖅᑕᖅᖢᑎᒃ 
ᐊᑭᓕᖅᑕᐅᖃᑦᑕᓕᕐᓂᖅᖢᑎᒃ. 
 

ᖃᐅᔨᓚᐅᕐᒥᔪᒍᑦ  ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐊᑭᓕᒃᓴᕆᔭᐅᔪᓕᒫᓂᒃ ᐱᖃᑦᑕᓐᖏᓐᓂᖏᓐᓂᒃ 
ᑭᖑᕙᖅᓯᒪᓐᖏᑦᑐᓂᒃ. ᐃᓱᒪᖃᖅᑐᒍᓪᓗ 
ᐊᑭᓕᒃᓴᐃᔭᖅᑎᑦᑎᓐᖏᓗᐊᕐᓂᖏᓐᓄᑦ 
ᑲᑦᑑᒥᐅᑕᐅᓇᓱᒋᓪᓗᒍ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦ 
ᐃᓂᖏᓐᓂᒃ ᐃᓚᖏᓐᓂᒃ 
ᐃᓐᓄᐃᔪᓐᓇᐃᓪᓕᐅᖅᑲᖃᑦᑕᕋᓱᒋᓪᓗᑎᒃᑯᑦ ᐃᖃᓗᖕᓂ 
ᐊᒻᒪᓗ ᐃᖃᓗᒃᑑᑦᑎᐊᕐᒥ. 
 

ᐅᔾᔨᕆᓚᐅᕐᒥᔪᒍᑦ  ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᑐᑭᓯᓇᑦᑎᐊᖅᑐᓂᒃ ᐊᕗᖓᐅᔨᓯᒪᔪᓂᒃ 
ᐸᕐᓇᐅᓯᐅᖅᓯᒪᓐᖏᓐᓂᖏᓐᓂᒃ ᖃᓄᖅ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᓂᖅ ᐃᓄᓕᕆᓂᕐᒧᓪᓗ 
ᐱᔨᑦᑎᕈᑏᑦ ᓴᖅᑭᔮᖅᑎᑕᐅᓂᐊᕐᒪᖔᖏᑦ ᓄᓇᕗᒻᒥᐅᓄᑦ. 
ᐃᓚᖏᑦ ᐊᖓᔪᖅᑲᐅᑎᒋᔭᐅᔪᑦ ᒪᐅᖓᑦᑎᐊᖅ ᑎᑭᓯᒪᔪᓂᒃ 
ᐸᕐᓇᐅᓯᐅᖅᓯᒪᔪᑦ ᐱᓕᕆᓪᓗᐊᑕᖏᑦᑕ ᐃᓗᐊᓅᖓᔪᓂᒃ, 
ᑭᓯᐊᓂᓗ ᑕᐃᒪᐃᒃᑲᓗᐊᖅᑎᓪᓗᒍ, ᑖᒃᑯᐊ ᐸᕐᓇᐅᑏᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓘᓐᓇᖓᓄᑦ 
ᐸᕐᓇᐅᑎᓕᐊᕆᓯᒪᔭᖏᓐᓄᑦ ᐊᑕᓂᖃᓐᖏᑦᑐᑦ.  
 

ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐊᕗᖓᐅᔨᓯᒪᔪᓂᒃ 
ᐸᕐᓇᐅᓯᐅᖅᓯᒪᓐᖏᓐᓂᖏᑦ ᐅᔾᔨᕐᓇᓗᐊᖅᐳᖅ 
ᐊᑭᑐᔪᖅᑐᕈᑎᒃᓴᑦ ᐸᕐᓇᐅᑎᖏᓐᓂ, ᖃᐅᔨᓚᐅᕋᑦᑕ 
ᐃᓚᖏᑦ ᐊᕗᖓᐅᔨᓯᒪᔪᑦ ᐱᓕᕆᐊᖑᔪᒃᓴᑦ ᒪᐅᖓᑦᑎᐊᖅ 
ᑎᑭᓯᒪᔪᓂᒃ ᑮᓇᐅᔭᖃᖅᑎᑕᐅᓂᐊᕐᓂᖏᓐᓂᒃ. 
ᑕᐃᒪᐃᓕᖓᒃᐸᑦ ᓴᓇᓯᒋᐊᓚᐅᕋᓗᐊᕐᓗᑎᒃ ᓇᓗᓕᕋᔭᖅᑐᑦ 
ᖃᓄᖅ ᑮᓇᐅᔭᖃᖅᑎᑕᐅᓂᐊᕐᒪᖔᖓ ᐊᒻᒪᓗ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑎᓐᖑᖅᐸᓪᓕᐊᑐᐃᓐᓇᕆᐊᖃᖅᖢᓂ ᑖᔅᓱᒪ 
ᓴᓇᔭᐅᔫᑉ ᐱᕙᓪᓕᐊᓂᖓᓂ. 
 

ᖃᐅᔨᓚᐅᕐᒥᔪᒍᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔮᖑᔪᒃᓴᑦ ᐸᕐᓇᐅᑎᖏᓐᓂᒃ 
ᐋᖅᑭᒃᓱᐃᖃᑦᑕᓐᖏᓐᓂᖏᓐᓂᒃ 
ᐃᑲᔪᖅᓲᑕᐅᒃᑲᓐᓂᕋᔭᖅᑐᓂᒃ ᑮᓇᐅᔭᑦ ᐊᑐᕈᒫᕐᓂᐊᖅᑐᑦ 
ᐸᕐᓈᕆᔭᐅᕙᓪᓕᐊᓕᖅᑎᓪᓗᒋᑦ. ᐃᖅᑲᓇᐃᔮᖑᔪᒃᓴᑦ 
ᐸᕐᓇᐅᑎᖏᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᐳᑦ ᐊᖓᔪᖅᑲᐅᑎᒋᔭᐅᔪᓄᑦ 
ᐸᕐᓇᒃᐸᓪᓕᐊᓕᖅᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ ᓴᓇᕐᕈᑏᑦ ᓇᒧᑦ 
ᐃᓕᐅᖅᑲᖅᑕᐅᓂᐊᕐᒪᖔᖏᑦ ᖃᓄᐃᓕᐅᖅᑕᐅᔪᒪᔪᖅ 
ᐱᔨᑦᑎᕈᑎᓘᓐᓃᑦ ᑲᔪᓯᑦᑎᐊᕈᓐᓇᕐᓂᐊᕐᒪᑦ. 
ᐃᖅᑲᓇᐃᔮᖑᔪᒃᓴᓄᑦ ᐸᕐᓇᐅᑎᓂᒃ ᐱᑕᖃᓐᖏᑎᓪᓗᒍ, 
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We found that the department does not 
produce work plans to support its budget 
planning. Work plans allow managers to 
plan for and assign the resources they need 
to deliver a product or service. Without 
those work plans, managers and the 
department are unable to show what 
services can or cannot be provided to 
Nunavummiut within the established 
budget target.  
 
We also found that once the budget is 
approved, the department does not allocate 
the approved budget as it actually plans to 
spend the money. For example, the 
department budgets for payroll costs as 
though all its positions were fully staffed, 
despite the fact that about 35 percent of its 
positions have been vacant in recent years. 
This results in the department having to 
frequently move budget money around 
throughout the year. In turn, this movement 
of money reduces the usefulness of the 
reports that managers use to monitor their 
budgets.  
 
We found that the department does not 
collect complete and accurate information, 
such as patient names and reasons for 
travel. This prevents it from recovering 
costs from such programs as the Non-
Insured Health Benefits and the Workers’ 
Safety and Compensation Commission.  
 
In some cases, the department records 
incorrect names for some patients who are 
travelling south on travel warrants. In some 
workers’ compensation cases, the 
department records the reason for travel as 
“medical travel” and not as a “workers’ 
compensation case.” This recording of 
incorrect information means that the 
department often cannot recover these 
costs.  
 
We realize that one major factor for the 

ᐊᖓᔪᖅᑲᐅᑎᐅᔪᑦ ᐊᒻᒪᓗ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᓇᓗᓇᐃᖅᓯᔪᓐᓇᕋᔭᓐᖏᑦᑐᑦ ᖃᓄᐃᑦᑐᑦ ᐱᔨᑦᑎᕈᑏᑦ 
ᑲᔪᓯᔪᓐᓇᕐᒪᖔᖏᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᑲᔪᓯᔪᓐᓇᕐᓂᐊᓐᖏᒻᒪᖔᖏᑦ ᓄᓇᕗᒻᒥᐅᓄᑦ, ᑮᓇᐅᔭᑦ 
ᐊᑐᕈᒫᕐᓂᐊᖅᑐᑦ ᖄᖏᐅᑎᓐᖏᓪᓗᒋᑦ.  
 

ᖃᐅᔨᓚᐅᕐᒥᔪᒍᑦ ᑮᓇᐅᔭᑦ ᐊᑐᕈᒫᕐᓂᐊᖅᑐᑦ 
ᐊᖏᖅᑕᐅᕌᓂᒃᓯᒪᓕᖅᑎᓪᓗᒋᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᑕᐅᓯᒪᔪᓂᒃ 
ᐊᑐᕈᒫᕐᓂᐊᖅᑐᓕᐊᕕᓂᕐᓂᒃ ᐃᓂᒃᓴᖏᓐᓄᑦ 
ᐃᓕᐅᖅᑲᐃᑲᐅᑎᑎᒋᖃᑦᑕᓐᖏᓐᓂᖏᓐᓂᒃ ᑭᓱᓄᑦ 
ᑮᓇᐅᔭᑦ ᐊᑐᕐᓂᐊᕐᒪᖔᖏᑦ. ᐆᒃᑑᑎᒋᓗᒍ, 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐊᑐᕈᒫᕐᓂᐊᖅᑐᖁᑎᓕᐅᖃᑦᑕᖅᑐᑦ ᑮᓇᐅᔾᔭᒃᓵᓄᑦ 
ᐊᑐᖅᑐᒃᓴᓂᒃ ᓲᕐᓗ ᐃᖅᑲᓇᐃᔮᒃᓴᓕᒫᑦ 
ᐃᓐᓄᒃᑕᐅᓯᒪᔪᐃᓐᓇᐅᑎᑕᐅᓪᓗᑎᒃ, 35 ᐳᓴᓐᑎᖏᓐᓃᑦᑐᑦ 
ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ ᐃᓐᓄᒃᑕᐅᓯᒪᓐᖏᓐᓇᕋᓗᐊᖅᑎᓪᓗᒋᑦ 
ᐊᕐᕌᒍᒐᓴᖕᓄᑦ. ᑕᐃᒪᐃᓕᐅᖃᑦᑕᖅᑎᓪᓗᒋᑦ, 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᓄᒃᑕᐃᕈᓘᔭᖃᑦᑕᕆᐊᖃᓕᓲᑦ ᐊᑐᕈᒫᕐᓂᐊᖅᑐᑦ 
ᐃᓗᐊᓃᑦᑐᓂᒃ ᑮᓇᐅᔭᓂᒃ ᐊᕐᕌᒎ ᐃᓗᐊᓂ. ᑮᓇᐅᔭᑦ 
ᑕᐃᒫᕈᓘᔭᖅ ᓄᒃᑕᖅᑕᐅᓗᐊᖅᑎᓪᓗᒋᑦ 
ᐅᓂᒃᑳᓕᐊᕕᓂᐅᒐᓗᐊᑦ ᐊᑑᑎᖃᕈᓐᓃᓲᑦ, 
ᐊᑐᖅᑕᐅᖃᑦᑕᕐᒪᑕ ᐊᖓᔪᖅᑲᐅᑕᐅᔪᓄᑦ 
ᓇᐅᑦᑎᖅᓲᑕᐅᓪᓗᑎᒃ ᐊᑐᕈᒫᕐᓂᐊᖅᑐᑦ 
ᖄᖏᐅᔾᔭᐅᓕᓐᖏᒃᑲᓗᐊᕐᒪᖔᖏᑦ.  
 

ᖃᐅᔨᓚᐅᕐᒥᒍᔪᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᑲᑎᖅᓱᐃᖃᑦᑕᓐᖏᓐᓂᖏᓐᓂᒃ ᐱᔭᕇᖅᓯᒪᔪᓂᒃ 
ᑕᒻᒪᖅᑕᖅᓯᒪᓐᖏᑦᑐᓂᒡᓗ ᑐᓴᐅᒪᔾᔪᑎᓂᒃ, ᓲᕐᓗ 
ᐋᓐᓂᐊᕕᓕᐊᕆᐊᓖᑦ ᐊᑎᖏᓐᓂᒃ ᐊᒻᒪᓗ ᑭᓱᓂᒃ 
ᐱᔾᔪᑎᖃᖅᖢᑎᒃ ᖃᖓᑦᑕᐅᓯᖅᑕᐅᓚᐅᕐᒪᖔᖏᑦ. 
ᑕᐃᒪᐃᓕᖓᑎᓪᓗᒋᑦ ᑮᓇᐅᔭᖅᑐᖅᑐᕕᓂᕐᓂᒃ 
ᐅᑎᖅᑎᑦᑎᔪᓐᓇᐃᓪᓕᐅᖅᑲᖃᑦᑕᖅᑐᑦ, ᓲᕐᓗ 
ᓇᓪᓕᐅᒃᑯᒫᖅᑕᐅᓯᒪᓐᖏᑦᑐᓂᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᓂᕐᒧᑦ ᐃᑲᔫᑎᓂᑦ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᑦᑕᓇᔾᔭᐃᖅᑕᐅᓯᒪᓂᖏᓐᓄᑦ 
ᐊᑭᓕᖅᑕᐅᓂᖏᓐᓄᓪᓗ ᑲᒥᓴᓂᑦ.  
 

ᐃᓛᓐᓂᒃᑯᑦ, ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔩᑦ ᑎᑎᖅᑲᖁᑎᖏᑦ 
ᑕᒻᒪᖅᖢᑎᒃ ᐊᑎᕆᓐᖏᑕᖏᓐᓂᒃ ᐊᑦᑎᖅᓯᖃᑦᑕᖅᑐᑦ 
ᖃᖓᑦᑕᐅᓯᖅᑕᐅᖃᑦᑕᖅᑐᓂᒃ  
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ. ᐱᔾᔪᑎᒋᓪᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᑦᑕᓇᔾᔭᐃᖅᑕᐅᓯᒪᓂᖏᓐᓄᑦ 
ᐊᑭᓕᖅᑕᐅᓂᖏᓐᓄᓪᓗ ᑲᒥᓴᑎᒎᖅᑐᑦ, 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᑎᑎᖅᑲᖁᑎᒥᑦᑎᒍᑦ 
ᖃᖓᑦᑕᐅᓯᖅᓯᓯᒪᓂᕋᐃᓲᑦ “ᐋᓐᓂᐊᕕᓕᐊᖅᑐᖅ” 
ᑎᑎᕋᖅᑕᐅᓐᖏᖔᖅᖢᓂ “ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐊᑦᑕᓇᔾᔭᐃᖅᑕᐅᓯᒪᓂᖏᓐᓄᑦ ᐊᑭᓕᖅᑕᐅᓂᖏᓐᓄᓪᓗ 
ᑲᒥᓴᖏᑦᑎᒎᖅᑐᑦ.” ᑕᐃᒪᓐᓇ ᑕᒻᒪᖅᑕᖅᖢᑎᒃ 
ᑎᑎᕋᖃᑦᑕᖅᑎᓪᓗᒋᑦ ᑐᓴᐅᒪᔾᔪᑎᓂᒃ ᑕᐃᒪ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᑕᒪᒃᑯᓂᖓ 
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government’s lack of progress in financial 
management is that its human resources 
capacity remains a challenge. The 
government still does not have enough 
qualified financial staff to properly carry 
out basic financial functions. We are 
presently auditing human resources 
capacity in the Government of Nunavut and 
will be reporting back to you in 2010 on 
the results of that audit.  
  
Mr. Chairman, good financial management 
is important to the delivery of programs 
and services. We understand that both 
Deputy Ministers have prepared action 
plans to respond to our recommendations. 
Your Committee may wish to review these 
action plans to ensure that the proposed 
actions and timelines are reasonable. You 
may also wish to consider following up 
with the departments concerned to ensure 
full implementation of their plans.  
  
Mr. Chairman, this concludes my opening 
remarks. My colleagues and I would be 
pleased to answer any questions that you 
and Committee Members may have. Thank 
you. 
 
Chairman (interpretation): Thank you, 
Ms. Fraser. I would now like to ask Mr. 
Campbell if he has any comments to make. 
Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman 
and Committee Members. I am very 
pleased to appear before the Standing 
Committee on Oversight of Government 
Operations and Public Accounts today in 
response to the Auditor General’s report on 
the financial management practices of the 
Department of Health and Social Services.  
 
To my right, I would like to introduce 
Debora Voth, who is the Executive 
Director of Corporate Services from the 

ᑮᓇᐅᔭᖅᑐᖅᑐᕕᓂᕐᓂᒃ ᐅᑎᖅᑎᑦᑎᔪᓐᓇᐃᓪᓕᖃᑦᑕᖅᐳᑦ. 
ᐅᔾᔨᕆᓯᒪᖕᒥᔪᒍᑦ ᒐᕙᒪᒃᑯᑦ ᑮᓇᐅᔭᓂᒃ 
ᐊᐅᓚᑦᑎᑦᑎᐊᕈᓐᓇᐃᓪᓕᐅᖅᑲᔾᔪᑎᖓᑦ 
ᐱᕐᔪᐊᖑᓂᖅᐹᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ 
ᐸᐸᑦᑏᓐᓇᕈᓐᓇᐃᓪᓕᐅᖅᑲᖃᑦᑕᕐᓂᖓ. ᒐᕙᒪᒃᑯᑦ ᓱᓕ 
ᐱᓕᒻᒪᒃᓯᒪᑦᑎᐊᖅᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕈᓐᓇᐃᓪᓕᐅᖅᑲᔪᑦ ᐊᒥᒐᓐᖏᑦᑐᓂᒃ 
ᑕᒪᒃᑯᐊ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᑐᕌᖓᔪᑦ ᖃᐅᑕᒫᖅᓯᐅᑏᑦ 
ᑲᒪᒋᔭᐅᔪᓐᓇᕐᓂᐊᕐᒪᑕ. ᒫᓐᓇ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᓐᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᖃᐅᔨᓴᖅᑕᕗᑦ ᐊᒻᒪᓗ ᐃᓕᔅᓯᓐᓄᑦ 
ᑐᑭᓯᔭᑦᑎᓐᓂᒃ ᐅᓂᒃᑲᐅᓯᖃᕐᓂᐊᖅᖢᑕ 2010-ᒥ. 
  
ᐃᒃᓯᕙᐅᑖᖅ, ᑮᓇᐅᔭᑦ ᐊᐅᓚᑕᐅᑦᑎᐊᕐᓗᑎᒃ ᑭᓯᐊᓂ 
ᐃᖏᕐᕋᑦᑎᐊᕈᓐᓇᖅᐳᑦ ᐱᓕᕆᐊᓐᖑᖅᑎᓯᒪᔭᕗᑦ ᐊᒻᒪᓗ 
ᐱᔨᑦᑎᕈᑏᑦ. ᑐᑭᓯᐅᒪᓂᕗᑦ ᒪᓕᖦᖢᒋᑦ, ᑕᒪᒃᑮᒃ 
ᒥᓂᔅᑕᐃᑦ ᑐᖏᓕᖏᒃ ᐋᖅᑭᒃᓱᐃᓯᒪᓕᖅᑑᒎᖅ 
ᐊᐅᓚᔾᔭᐃᒋᐊᕈᑏᑦ ᐸᕐᓇᐅᑎᖏᓐᓂᒃ 
ᐊᑐᓕᖁᔭᓕᐊᕆᓚᐅᖅᑕᑦᑎᓐᓄᑦ ᑐᕌᖓᔪᓂᒃ. 
ᑲᑎᒪᔨᕋᓛᓯ ᑖᒃᑯᓂᖓ ᐊᐅᓚᔾᔭᐃᒋᐊᕈᑏᑦ 
ᐸᕐᓇᐅᑎᖏᓐᓂᒃ ᕿᒥᕐᕈᓇᒍᓐᓇᖅᓯᓂᐊᖅᑐᒃᓴᐅᔪᑦ 
ᑕᐃᒃᑯᐊ ᐊᐅᓚᔾᔭᐃᒋᐊᕈᓯᐊᕆᔭᐅᓯᒪᔪᑦ 
ᐱᔭᕇᖅᑕᕐᕕᒃᓴᖏᓪᓗ ᑕᐃᒫᑦᑎᐊᖑᒐᓗᐊᕐᒪᖔᖏᑦ. 
ᐃᒻᒪᖄ ᑖᒃᑯᐊ ᐱᓕᕆᕖᒃ 
ᖃᐅᔨᓴᖅᑕᐅᒃᑲᓂᕈᓐᓇᕐᓂᐊᖅᑐᑦ ᑭᖑᓂᑦᑎᓐᓂ 
ᖃᐅᔨᒋᐊᑐᐃᓐᓇᕐᓗᓯ ᐸᕐᓇᐅᑎᓕᐊᕕᓂᖏᑦ 
ᐊᑐᓕᖅᑎᑕᐅᓯᒪᔪᐃᓐᓇᐅᓕᕋᓗᐊᕐᒪᖔᖏᑦ. 
  
ᐃᒃᓯᕙᐅᑖᖅ, ᑕᒪᔾᔭ ᐅᖃᐅᓯᒃᓴᒃᑲ ᒪᑐᐃᖅᓯᔾᔪᑏᑦ. 
ᐊᐱᖅᑯᑎᒃᓴᖃᑐᐊᕈᔅᓯ ᑭᐅᔪᓐᓇᑦᑎᐊᖅᑐᒍᑦ. 
ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᕗᕋᐃᓱ. ᑕᐃᒪ 
ᐊᐱᕆᔪᒪᓕᕐᒥᔭᕋ ᒥᔅᑕ ᑳᒻᐳᓪ ᐅᖃᕈᒪᒻᒪᖔᑦ. ᒥᔅᑕ 
ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ ᐊᒻᒪᓗ 
ᑲᑎᒪᔨᕋᓛᑦ. ᐊᒃᓱᐊᓗᒃ ᖁᕕᐊᓱᒃᑐᖓ ᒐᕙᒪᒃᑯᑦ 
ᓇᐅᑦᑎᖅᓱᖅᑕᐅᓂᕐᒧᑦ ᐊᐅᓚᑕᖏᓐᓄᑦ ᒐᕙᒪᒃᑯᓪᓗ 
ᑮᓈᐅᔭᖅᑐᕈᑎᕕᓂᖏᓐᓄᑦ ᑲᑎᒪᔨᕋᓛᑦ 
ᓵᖏᓐᓃᑦᑐᓐᓇᕋᒪ. ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᓂᒃᑳᖏᑦ 
ᑲᑎᒪᔾᔪᑕᐅᓂᐊᖅᑎᓪᓗᒋᑦ, 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓪᓗ, ᐃᓄᓕᕆᔨᒃᑯᓪᓗ. 
 
 
 
 
 
ᑎᐊᐳᕋ ᕚᑦ, ᓴᐅᒥᓐᓃᑦᑐᖅ, ᐊᖓᔪᖅᑳᕆᔭᐅᔪᖅ 
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Department of Health and Social Services. 
To my left is the Deputy Minister of 
Finance, Peter Ma. Madam Voth will be 
assisting me with most of the questions and 
answers with respect to our departmental 
operations. Mr. Ma will be responding to 
questions related to the Department of 
Finance.  
 
To start, I wish to note that in 2008, 
Canada spent approximately $170 billion 
on health care – 10.7 percent of the gross 
domestic product (GDP) and the highest 
share ever recorded. The rising cost in the 
delivery of health care is the driving force 
behind creating efficiencies across the 
health care system in Canada. And that’s 
no different here in Nunavut. The 
Department of Health and Social Services’ 
2008-09 budget was 26 percent of the 
Government of Nunavut’s overall budget.  
 
The Department of Health and Social 
Services is committed to supporting and 
sustaining an effective and efficient 
publicly funded health care and social 
services system that provides equitable 
access to appropriate services for all 
Nunavummiut consistent with the 
Government of Nunavut’s priorities and 
direction.  
 
The Department of Health and Social 
Services welcomed the opportunity of a 
review and assessment of our financial 
management practices.  
 
The findings in the Auditor General’s 
report are not a surprise to the department. 
The report highlights various challenges we 
continue to face today. The department is 
using the report and recommendations of 
the Auditor General’s report as the 
foundation upon which critical issues can 
be addressed and that appropriate action 
plans be developed and implemented to 

ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐃᓄᓕᕆᔨᒃᑯᑦ ᐃᓗᐊᓂ ᐊᒻᒪᓗ ᑕᓕᖅᐱᓐᓂ ᐲᑕ ᒫ, 
ᑮᓇᐅᔭᓕᕆᔨᖅᔪᐊᕆᔭᐅᔪᖅ. ᒪᑖᒻ ᕚᑦ ᑖᓐᓇ 
ᐃᑲᔪᕐᓂᐊᖅᑐᖅ ᐊᐱᖅᑯᑎᒃᓴᖃᑲᑕᓕᕈᔅᓯ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓪᓗ ᐊᐅᓚᑕᖏᑕ ᒥᒃᓵᓄᑦ 
ᐊᒻᒪᓗ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ ᑐᕌᖓᑉᐸᑕ ᐲᑕ ᒫ 
ᑭᐅᖃᑦᑕᕐᓂᐊᖅᑕᖏᑦ. 
 
 
 
 
 
ᐊᒻᒪᓗ ᐱᒋᐊᕈᑎᒋᔪᒪᓪᓗᒍ 2008-ᖑᑎᓪᓗᒍ ᑲᓇᑕ 
ᑕᒫᓂ $170 ᐱᓕᐊᓂᑦ ᐊᑐᓚᐅᖅᑐᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᓂᕐᒧᑦ. 10.7-ᐳᓴᓐ ᐊᒻᒪᓗ 
ᖁᕝᕙᓯᓐᓂᖅᐹᖅ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᓂᕐᒧᑦ 
ᑮᓇᐅᔭᖅᑐᕈᑏᑦ ᖁᕝᕙᑉᐸᓪᓕᐊᑐᐃᓐᓇᓕᖅᐳᑦ ᐊᒻᒪᓗ 
ᑕᒪᓐᓇ ᑐᑦᑕᕐᕕᒋᔭᐅᓪᓚᕆᖦᖢᓂ. ᑕᐃᒫᑐᐃᓐᓇᖅ 
ᓄᓇᕗᒻᒥ ᑕᐃᒪᐃᓕᖓᔪᒍᑦ, 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓪᓗ 2008-
09 ᐊᑐᕈᒫᓐᓂᐊᖅᑐᖁᑎᖏᑦ 26-ᐳᓴᓐᑎᖏᓐᓂᑦ 
ᑎᒍᓯᓚᐅᖅᑐᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᑮᓇᐅᔭᖁᑎᓕᒫᖏᑦ 
ᑕᑯᓐᓇᕐᓂᕈᑦᑎᒃᑯ.  
 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᑲᔪᖅᓱᐃᔪᒪᕗᑦ 
ᒪᑭᒪᔪᒪᕗᓪᓗ ᑮᓇᐅᔭᖅ ᒐᕙᒪᒃᑯᓐᓄᑦ 
ᑮᓇᐅᔭᖃᖅᑎᑕᐅᔪᓂᑦ ᐱᔨᑦᑎᕈᑎᓂᑦ 
ᐃᓄᓕᕆᔾᔪᓯᕐᓂᒡᓗ ᐊᑐᐃᓐᓇᖃᑦᑎᐊᕐᓂᐊᕋᑦᑕ 
ᐊᒥᒐᓐᖏᑐᓂᑦ ᐱᔨᑦᑎᕈᑎᓂᑦ ᓄᓇᕗᒥᐅᓕᒫᓄᑦ 
ᓈᒻᒪᒃᓴᓕᖅᓯᒪᔪᓂᑦ ᒪᓕᓪᓗᒋᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ 
ᓯᕗᓪᓕᐅᑎᓯᒪᔭᖏᑦ ᐊᒻᒪᓗ ᑎᓕᐅᕈᑎᒋᓯᒪᔭᖏᑦ. 
 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᑐᓐᖑᓱᒃᑎᑦᑎᑐᐃᓐᓇᓚᐅᖅᐳᑦ ᕿᒥᕐᕈᓇᒃᑕᐅᔪᒪᒻᒪᑕ 
ᐊᒻᒪ ᖃᐅᔨᓴᖅᑕᐅᔪᒪᒻᒪᑕ ᑮᓇᐅᔭᓕᕆᔾᔪᓯᖏᑦ.  
 
 
 
 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᓂᒃᑳᖏᑦ ᐅᔾᔨᕆᔭᖏᓂᓛᒃ 
ᑕᐸᐃᕐᓇᓐᖏᑦᑐᑦ. ᐅᓂᒃᑳᑦ ᐊᔾᔨᒌᓐᖏᑦᑐᓂᑦ 
ᐱᓇᐃᓗᑕᓂᑦ ᓇᓗᓇᐃᔭᐃᓯᒪᔪᖅ ᐅᓪᓗᓂᑦ 30-
ᓃᖃᑦᑕᖅᑐᓂᑦ. ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᑖᒃᑯᓂᓐᖓ ᐅᓂᒃᑳᓂᑦ ᐊᑐᖅᖢᑎᒃ ᐊᒻᒪᓗ 
ᐊᑐᓕᖁᔭᓕᐊᕆᔭᐅᓚᐅᖅᑐᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐅᓂᒃᑳᖓᑦᑕ ᐃᓗᐊᓃᑦᑐᑦ ᐊᑐᖅᑕᐅᓪᓗᑎᑦ. ᑕᒪᒃᑯᐊ 
ᖃᓄᖅᑑᕈᑎᒋᔭᐅᔪᑦ ᐱᔭᕆᐊᑐᓗᐊᖅᓯᒪᔪᑦ ᐊᒻᒪᓗ 
ᐸᕐᓇᐅᓯᐅᖅᐸᓪᓕᐊᓪᓗᑎᒃ 
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ensure that the financial management 
systems are put in place to support the 
department’s mandate and the priorities of 
the Government of Nunavut.  
 
The Department of Health and Social 
Services has worked very hard to put in 
place corrective procedures to address our 
deficiencies and capacity issues. I have 
directed our current management staff to be 
proactive in building capacity, and 
establishing and adhering to sound 
financial management and processes as we 
deliver critical health and social service 
programs to all Nunavummiut.  
 
I would like to acknowledge our 
collaboration and our partnership with the 
Department of Finance in addressing the 
Auditor General’s report and 
recommendations. This partnership is a 
practical way to ensure sustainability and 
quality of services for the government as a 
whole.  
 
We have made improvements to financial 
management practices and we have taken 
action to address and implement many of 
the Auditor General’s recommendations. 
We recognize that these improvements will 
be a long-term process and certainly, we do 
not anticipate an overnight solution to the 
financial pressures our department faces 
today. 
 
Many of our more significant expenditures 
are as a result of continued rapid growth of 
the population and increased demands on 
our department to provide efficient, 
effective, and accessible health and social 
services for Nunavummiut.  
 
I will now provide an overview of the 
department’s actions taken to date.  
 

• With respect to the capital plans 

ᐊᑐᓕᖅᑎᑦᑎᕙᓪᓕᐊᓪᓗᑎᒡᓗ  ᑮᓇᐅᔭᓕᕆᔾᔪᓰᑦ 
ᐃᓕᓯᒪᔪᑦ ᐊᑐᖅᑕᐅᓪᓗᑎᒃ ᐊᒻᒪᓗ ᒪᓕᑦᑕᐅᓪᓗᑎᒃ 
ᐱᔭᒃᓴᖅᑖᕆᓯᒪᔭᕗᑦ ᓯᕗᓪᓕᐅᔾᔭᐅᓯᒪᔪᓪᓗ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᓐᓄᑦ.  
 
 
 
ᐊᒃᓱᕉᑎᒋᔭᕗᑦ ᑕᒪᒃᑯᐊ ᐋᖅᑭᒃᓱᖅᑕᐅᓂᐊᕐᒪᑕ 
ᐱᐅᓐᖏᓐᓃᑦ ᒫᓐᓇ ᐊᖏᔪᖅᑲᐅᑎᒋᔭᐅᔪᑦ 
ᐃᖅᑲᓇᐃᔭᕐᕕᑦᑕ ᐃᓗᐊᓃᑦᑐᑦ ᑎᓕᓯᒪᔭᒃᑲ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᑐᒃᑲᓐᓂᖁᓪᓗᒋᑦ ᐊᒻᒪᓗ 
ᐋᖅᑭᒃᓱᐃᓗᑎᑦ ᒪᓕᒃᓗᒋᓪᓗ ᑮᓇᐅᔭᓕᕆᔾᔪᓰᑦ ᐊᒻᒪᓗ 
ᐱᕙᓪᓕᐊᔾᔪᓰᑦ ᐱᐅᔪᓂᒃ ᓴᖅᑭᔮᖅᑎᑦᑎᔪᓐᓇᕐᓂᐊᕋᑦᑕ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᓂᕐᒧᑦ ᐃᓄᓕᕆᓂᕐᒧᓪᓗ 
ᑐᕌᖓᔪᓂᑦ ᓄᓇᕗᒻᒥᐅᓄᑦ. 
 
 
 
 
ᓇᓗᓇᐃᕈᒪᒻᒥᔭᒃᑲ ᐃᖅᑲᓇᐃᔭᖃᑎᒋᑦᑎᐊᖃᑦᑕᕋᑦᑎᒃᑯᑦ 
ᑮᓇᐅᔭᔨᒃᑯᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᓂᒃᑳᖓ 
ᐊᑐᓕᖁᔭᓕᐊᕕᓂᖏᓪᓗ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ. 
ᐃᖅᑲᓇᐃᔭᖃᑎᒌᑦᑎᐊᕆᐊᖃᖅᑐᒍᑦ 
ᒪᑭᒪᑦᑎᐊᕐᓂᐊᕐᒪᑕ ᐱᐅᓂᖅᐹᓪᓗ ᐱᔨᑦᑎᕈᑏᑦ 
ᓴᖅᑭᔮᕈᓐᓇᕐᓂᐊᕐᒪᑕ ᒐᕙᒪᐃᑦ ᐃᓗᐊᓐᓂ. 
 
 
ᑮᓇᐅᔭᓕᕆᔾᔪᓰᑦ ᑕᒪᒃᑯᐊ ᐱᐅᓯᕚᒋᕆᐊᖅᓯᒪᔭᕗᑦ 
ᖃᓄᖅᑑᖅᓯᒪᓪᓗᑎᒃᑯᓪᓗ ᐊᑐᓕᖅᑎᓯᒪᓪᓗᑎᒃᑯᓪᓗ 
ᐅᓄᖅᑐᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐊᑐᓕᖁᔭᓕᐊᕕᓂᖏᑦ ᐊᕗᓐᖓᐅᔾᔨᓯᒪᔪᑦ 
ᐱᕙᓪᓕᐊᔾᔪᓯᕐᓂᑦ ᐊᑐᕆᐊᖃᖅᑐᒍᑦ ᐊᒻᒪᓗ 
ᖃᐅᑐᐃᓐᓇᖅ ᑕᒪᒃᑯᐊ ᐋᖅᑭᔾᔮᓐᖏᓐᓂᖏᓐᓄᑦ 
ᖃᐅᔨᒪᒐᓗᐊᖅᖢᑎᒃᑯᑦ ᑕᒪᒃᑯᐊ 
ᐱᓕᕆᐊᕇᓐᓇᕐᓂᐊᖅᑕᕗᑦ. 
 
 
ᐊᖏᓂᖅᓴᐃᑦ ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓃᑦ ᑕᐃᒪᐃᑉᐳᑦ 
ᐅᓄᖅᓯᕙᓪᓕᐊᔪᑲᓪᓛᓘᒻᒪᑕ ᐃᓄᐃᑦ ᓄᓇᕗᒥᐅᑕᐃᑦ 
ᐊᒻᒪᓗ ᐱᔨᑦᑎᕈᑏᑦ ᐊᑐᖅᑕᐅᓂᖅᓴᓪᓚᕆᐅᓕᖅᖢᑎᒃ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᓂᕐᒨᖓᔪᑦ 
ᐃᓄᓕᕆᓂᕐᒨᖓᔪᓪᓗ ᓄᓇᕗᒻᒥ. 
 
 
ᑕᐃᒪ ᖃᓄᐃᓕᒋᐊᖅᓯᒪᔭᕗᑦ ᐅᓪᓗᒥᒧᑦ ᑎᑭᖦᖢᒍ 
ᐅᓂᒃᑲᐅᓯᕆᒐᓛᓐᓂᐊᓕᖅᐸᒃᑲ.  
 
 



 15

and processes, the Department of 
Health and Social Services 
continues and will adhere to the 
approved policies, procedures, and 
guidelines as established by the 
Government of Nunavut regarding 
the development and submission of 
the department’s five-year capital 
plan. During the preparation and 
approval of the government’s five-
year capital plan, the department 
prepares project proposals and 
provides substantiation for all 
infrastructure and other capital 
projects, including costs that extend 
beyond the five-year period.  

 
• As with all departments of the 

Government of Nunavut, the 
Department of Health and Social 
Services relies on the Department 
of Community and Government 
Services to provide for technical, 
engineering, and project 
management and delivery services, 
including cost estimates and 
financial monitoring of capital 
projects. 

 
• The Department of Finance 

provides an annual expenditure 
target to the Department of Health 
and Social Services as part of our 
callout process for the three-year 
expenditure forecast.  

 
• The department reviews the 

expenditure target against major 
tasks, historical data, and 
assumptions, as well as the 
government’s priorities and 
legislative requirements. The 
Department of Health and Social 
Services then returns to the 
Department of Finance with the 
estimated funding increase required 

• ᐊᑭᑐᔪᖅᑐᕈᑏᑦ ᐸᕐᓇᐅᑎᖏᑦ 
ᐱᕙᓪᓕᐊᔾᔪᓯᖏᓪᓗ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐃᓄᓕᕆᔨᒃᑯᓪᓗ ᒪᓕᓐᓂᐊᖅᑐᑦ 
ᐊᖏᖅᑕᐅᓯᒪᔪᓂᑦ ᐊᑐᐊᒐᓂᑦ, ᒪᓕᒐᓂᑦ, 
ᑐᑭᒧᐊᕈᑎᓂᒡᓗ ᐋᖅᑭᒃᑕᐅᓯᒪᔪᓂᑦ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᓐᓂᑦ ᐱᔾᔪᑎᓕᓐᓂᑦ 
ᐋᖅᑭᒃᓱᐃᖃᑦᑕᕐᓂᖅ ᑐᓐᓂᖅᑯᑎᖃᑦᑕᕐᓂᕐᓗ. 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᑕᓪᓕᒪᓄᑦ 
ᐊᕐᕌᒍᓄᑦ ᐋᖅᑭᒃᓯᒪᔪᑦ ᐊᑭᑐᔪᖅᑐᕈᑎᒃᓴᐃᑦ 
ᐸᕐᓇᐅᑎᖏᑦ ᐋᖅᑭᒃᓱᐃᑎᓪᓗᑕ 
ᐊᖏᖅᓯᓂᐊᖅᑎᓪᓗᑕᓗ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ 
ᐊᑭᑐᔪᖅᑐᕈᑎᒃᓴᐃᑦ ᐸᕐᓇᐅᑎᖏᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᑐᒃᓯᕋᐅᑎᓂᑦ 
ᐋᖅᑭᒃᓱᐃᔨᐅᖃᑦᑕᖅᐳᑦ ᐊᒻᒪᓗ 
ᖃᔅᓯᑖᓚᑐᕋᕐᒪᖔᑦ ᓇᓗᓇᐃᔭᐃᖃᑦᑕᖅᖢᑎᒃ 
ᐃᓚᓕᐅᓪᓗᒋᑦ ᑮᓇᐅᔭᖅᑐᕈᑎᓕᒫᑦ 
ᑕᓪᓕᒪᓄᑦ ᐊᕐᕌᒍᓄᑦ ᐊᑐᓚᐅᖅᑐᑦ. 

 
 

• ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᐱᓕᕆᕝᕕᖏᑦᑎᑐᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐊᑐᐃᓐᓇᕈᐃᔨᐅᕗᑦ ᐱᑐᐃᓐᓇᐅᖏᑦᑐᓂᑦ 
ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᔾᔪᑎᓂᑦ ᐱᔨᑦᑎᕈᑏᓪᓗ 
ᓴᖅᑭᑕᐅᓂᖏᓐᓂᑦ ᐃᓚᓕᐅᖦᖢᒋᑦ 
ᑮᓇᐅᔭᖅᑐᕈᑏᑦ ᓇᓕᖅᑯᑕᖅᑕᐅᓂᖏᑦ 
ᓇᐅᑦᑎᖅᑐᖅᑕᐅᓂᖏᓪᓗ ᐃᓚᓕᐅᖦᖢᒋᑦ 
ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓃᑦ, ᑮᓇᐅᔭᖅᑐᕈᑏᑦ 
ᓇᓕᖅᑯᑕᖅᑕᐅᓂᖏᑦ, 
ᓇᐅᑦᑎᖅᓱᖅᑕᐅᓂᖏᓪᓗ ᐊᑭᑐᔪᖅᑐᕈᑎᒃᓴᑦ. 

 
• ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ ᐊᑐᕈᒫᓂᐊᖅᑐᓂᑦ 

ᐊᕐᕌᒍᑕᒫᖅ ᓇᓕᖅᑯᑕᖅᑎᒋᔭᐅᖃᑦᑕᖅᑐᑦ, 
ᐊᒻᒪᓗ ᐱᖓᓱᓄᑦ ᐊᕐᕌᒍᓄᑦ 
ᖃᑦᓯᑖᓚᑐᕋᔭᕐᒪᖔᑦ 
ᐊᖅᑭᒃᓱᐃᔨᐅᖃᑦᑕᖅᖢᑎᑦ.  

 
 
 
 
 

• ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᕿᒥᕐᕈᓇᒃᐸᑉᐳᑦ ᑮᓇᐅᔭᖅᑐᕈᑏᑦ 
ᐋᖅᑭᒃᓯᒪᓂᖏᑦ, ᐊᖏᓂᖅᐹᓄᑦ ᐱᓕᕆᐊᓄᑦ 
ᖃᓄᐃᑉᐸᓪᓕᐊᓂᕕᓂᕐᓄᑦ ᓂᕆᐅᒋᔭᐅᔪᓄᓪᓗ 
ᒐᕙᒪᒃᑯᓐᓄᑦ. ᓯᕗᓪᓕᐅᑎᓯᒪᔭᖏᓐᓄᑦ 
ᐱᖁᔭᖅᑎᒍᓪᓗ ᒪᓕᒋᐊᓕᓐᓂᑦ, 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
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that incorporates all of these factors 
in its three-year forecast.   

 
• As of the end of June 2000, 

departmental work plans have been 
developed which are tied to the 
business planning process, 
established priorities that are linked 
to the approved budgets.  

 
• The Department of Health and 

Social Services has established its 
compensation budget based on 
projected successful staffing of its 
full operation.  

 
• The majority of our positions are 

frontline staff with specialized 
skills and are considered to be 
essential services. If the department 
is not able to fill the positions 
immediately or indeterminately, 
contractors are brought in to fill that 
need. It is now a standard practice 
for the department that when the 
contractor is hired, a budget 
adjustment is made consistent with 
the established and approved 
financial management and 
accounting procedures to record the 
expenditure in the appropriate 
budget line item.  

 
• The department is reviewing 

moving the reallocation process 
from the spending year to the 
budget planning period.  

 
• Cash disbursements for 

discretionary spending as well as 
compensation and benefits reflects 
planned spending patterns for the 
2009-2010 fiscal year. For example, 
if three pay periods fall within one 
month, the cash disbursements now 
reflect this.  

ᐅᑎᖅᑎᑦᑎᖃᑦᑕᖅᐳᑦ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ 
ᓇᓕᖅᑯᑕᖅᑕᐅᓯᒪᔪᓂᑦ, ᐱᖓᓱᓄᑦ ᐊᕐᕌᒍᓄᑦ 
ᓯᕗᓂᑦᑎᓐᓂ ᖃᓄᐃᓐᓂᐊᕋᓱᒋᔭᐅᔪᓂᑦ. 

 
 

• ᔫᓂ 2000-ᖑᑎᓪᓗᒍ ᐱᓕᕆᐊᒃᓴᑦᑕ 
ᐸᕐᓇᐅᑎᖏᑦ ᐋᖅᑭᒃᓱᖅᑕᐅᓚᐅᖅᓯᒪᔪᑦ, 
ᐸᕐᓇᐃᔾᔪᓯᕐᓄᑦ ᒪᓕᒃᓯᒪᓪᓗᑎᑦ 
ᓯᕗᓪᓕᐅᔾᔭᐅᓯᒪᔪᓪᓗ.  

 
 
 

• ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᑮᓇᐅᔾᔭᒃᓴᐅᑎᖏᓐᓄᑦ ᑐᕌᖓᔪᑦ, 
ᐊᑐᕈᒫᕐᓂᐊᖅᑐᑦ ᑐᓐᖓᕕᖃᖅᐳᑦ 
ᐃᓄᐃᕙᓪᓕᐊᓂᕐᒥᑦ.  

 
 
 

• ᐊᒻᒪᓗ ᑕᐃᒃᑯᐊ ᐱᔨᑦᑎᖅᑎᕐᓗᐊᑕᐃᑦ, ᓲᕐᓗ 
ᐃᖅᑲᓇᐃᔮᖏᑦ ᐃᓐᓄᒃᑕᐅᔪᓐᓇᖏᒻᒪᑕ  
ᑳᓐᑐᕌᒃᓯᒪᔪᓂᑦ. ᑕᕝᕗᖓ ᐃᓕᓯᓲᑦ, 
ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ ᑕᒪᒃᑯᐊ 
ᑲᔪᓯᑦᑎᐊᕈᓐᓇᕐᓂᐊᕐᒪᑕ. 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐱᐅᓯᖃᓕᖅᑐᑦ, ᑖᓐᓇ ᑳᓐᑐᕌᒃᑎ, 
ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᑉᐸᑦ ᐊᑐᕈᒫᕐᓂᐊᖅᑐᖁᑏᑦ 
ᐋᖅᑭᒋᐊᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᑮᓇᐅᔭᑦ 
ᐊᐅᓚᑕᐅᑦᑎᐊᕈᓐᓇᕐᓂᐊᕐᒪᑕ, ᐊᒻᒪᓗ 
ᑮᓇᐅᔭᓕᕆᔾᔪᓰᑦ ᒪᓕᒃᑕᐅᓗᑎᑦ, 
ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᖏᑦ ᐃᓂᖏᓐᓄᑦ, 
ᓈᒻᒪᒃᓯᓕᖅᓯᒪᓗᑎᑦ ᑎᑎᕋᖃᑦᑕᕐᓂᐊᕐᒪᑕ. 

 
 
 
 

• ᕿᒥᕐᕈᓇᖕᒥᔪᒍᑦ ᑮᓇᐅᔭᖅᑐᕈᑏᑦ 
ᐸᕐᓇᐅᑏᓪᓗ, ᐸᖕᓇᒃᑕᐅᕙᓪᓕᐊᓂᖏᑕ 
ᖃᓄᐃᓕᖓᓂᖏᑦ.  

 
 

• ᑮᓇᐅᔭᓪᓚᕇᑦ ᐊᑐᖅᑕᐅᓂᖏᑦ, ᑮᓇᐅᔾᔭᒃᓵᑦ 
ᐃᑲᔫᑎᓪᓗ, ᐸᕐᓇᐅᓯᐊᕆᔭᐅᓯᒪᔪᑦ ᑮᓇᐅᔭᑦ 
ᐊᑐᕈᒫᕐᓂᐊᖅᑐᓕᐊᕆᔭᐅᓯᒪᔪᑦ 2009-2010. 
ᐆᒃᑑᑎᒋᓗᒍ ᐱᖓᓱᓂᑦ, ᐱᖓᓱᐊᖅᑎᕐᓗᓂ 
ᐊᑭᓕᖅᑕᐅᓂᐊᖅᐸᑦ ᐃᖅᑲᓇᐃᔭᖅᑎ ᑕᖅᑭᐅᑉ 
ᐊᑕᐅᓯᐅᑉ ᐃᓗᐊᓂ, ᑮᓇᐅᔭᐃᑦ ᑕᕝᕗᖓ 
ᐃᓕᔭᐅᓯᒪᓕᖅᑐᑦ ᓈᒻᒪᒃᓯᓕᖅᓯᒪᔪᑦ. 
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• The Department of Health and 
Social Services is analyzing the 
current spending patterns for 
demand-driven line items to 
allocate budgets based on 
anticipated cash flow patterns.  

 
• The department has finalized and 

signed a Memorandum of 
Understanding with the Department 
of Finance that outlines the roles 
and responsibilities of our 
respective departments in 
processing transactions.  

 
• The Department of Health and 

Social Services has worked closely 
with the Department of Finance on 
establishing and monitoring the 
accounts payable processes.  

 
• The Department of Health and 

Social Services is now working 
closely with the Department of 
Finance to establish a process for 
collecting all accounts receivables 
owing to the Government of 
Nunavut. Further, we will be 
developing an action plan to 
aggressively pursue all accounts 
receivables.  

 
• The Department of Health and 

Social Services has implemented a 
computerized Client Airline Travel 
System, which we call CATS, for 
medical travel. The first full year of 
implementation of the CATS 
system was for the fiscal year 2007-
08. Through better identification of 
client information using the new 
system, the department has claimed 
greater recoveries from Non-
Insured Health Benefits (NIHB). 
Air travel recoveries jumped from 
$3 million to $4.5 million during 

 
 

• ᐊᒻᒪᓗ ᒫᓐᓇ ᐊᑐᖅᐸᓪᓕᐊᔪᑦ, 
ᑐᒃᓯᕌᕆᔭᐅᓗᐊᖅᑐᓄᑦ ᐃᓕᐅᖅᑲᖅᑕᐅᔪᑦ 
ᑐᓐᖓᕕᒋᓗᒋᑦ, ᑮᓇᐅᔭᖅ 
ᐃᓯᖅᐸᓪᓕᐊᓂᐊᖅᑐᑦ.  

 
 
 

• ᑐᑭᓯᐅᒪᖃᑎᒌᓐᓂᕐᒧᑦ ᐊᖏᕈᑎᓂᑦ 
ᐊᑎᓕᐅᖃᑎᒋᓯᒪᔭᕗᑦ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ. 
ᑖᒃᑯᑎᒎᓇᕐᓗ ᓇᓗᓇᐃᔭᖅᑕᐅᓯᒪᓪᓗᑎᑦ, 
ᖃᓄᐃᑦᑐᓂᑦ ᐃᖅᑲᓇᐃᔮᖃᕐᓂᐊᕐᒪᖔᑦ 
ᐱᔭᒃᓴᖅᑖᖅᑎᑕᐅᓯᒪᓂᐊᕐᒪᖔᖏᓪᓗ. 

 
 
 

• ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐃᓄᓕᕆᔨᒃᑯᓪᓗ ᐃᖅᑲᓇᐃᔭᖃᑎᖃᕐᒥᔪᑦ 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓂ ᐋᖅᑭᒃᓱᐃᓂᐊᕋᒥᒃ 
ᓇᐅᑦᑎᖅᓲᑎᒃᓴᓂᓪᓗ ᐃᓕᐅᖅᑲᐃᓂᐊᕋᒥ 
ᐊᑭᓕᖅᓱᐃᓂᖅ ᐱᔾᔪᑎᒋᓪᓗᒍ.  

 
• ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 

ᐃᖅᑲᓇᐃᔭᖃᑎᖃᕐᒥᔪᑦ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓂᑦ, 
ᐊᑭᓕᒃᓴᐃᔭᐃᑎᑦᑎᓂᐊᕋᒥᒃ ᒐᕙᒪᒃᑯᓐᓄᑦ 
ᐊᑭᓕᒃᓴᖁᑎᒋᔭᐅᔪᓂᑦ, ᐊᒻᒪᓗ 
ᐋᖅᑭᒃᓱᐃᓂᐊᕐᒥᔪᒍᑦ ᐊᐅᓚᔾᔭᐅᔾᔪᑏᑦ 
ᐸᕐᓇᐅᑎᖏᑦ, ᐃᓘᓇᖏᑦ ᑮᓇᐅᔭᑦ 
ᐊᑭᓕᒃᓴᕆᔭᐅᔪᑦ ᒐᕙᒪᒃᑯᓐᓄᑦ 
ᐊᑭᓕᖅᓱᖅᑕᐅᑦᑎᐊᖅᑐᐃᓐᓇᕐᓂᐊᕐᒪᑕ. 

 
 
 
 
 

• ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᖃᕋᓴᐅᔭᖂᖅᑐᓂᑦ ᐊᑐᖅᖢᑎᒃ 
ᖃᖓᑦᑕᐅᓯᖅᓯᖃᑦᑕᓕᖅᑐᑦ. ᓯᕗᓪᓕᕐᒥᑦ 
ᐊᕐᕌᒍᒥᑦ ᐊᑐᓕᖅᑎᑕᐅᑎᓪᓗᒋᑦ, ᑖᒃᑯᐊ 
ᖃᖓᑦᑕᐅᓯᖅᓯᔾᔪᑏᑦ, 2007-2008-ᒧᑦ 
ᐊᑐᓚᐅᖅᓯᒪᔪᑦ. ᖃᐅᔨᒪᓂᐊᕋᑦᑕ 
ᐋᓐᓂᐊᕕᓕᐊᖅᑐᓅᖓᔪᑦ ᑐᓴᐅᒪᔾᔪᑏᑦ 
ᑭᓲᒪᖔᖏᑦ, ᐅᑎᖅᑎᑦᑎᖃᑦᑕᕈᓐᓇᖅᓯᔪᒍᑦ 
ᐅᓄᒃᑲᓂᖅᑐᓂᑦ ᑮᓇᐅᔭᓂᑦ, 
ᓇᓪᓕᐅᒃᑯᒫᖅᑕᐅᓯᒪᖏᑦᑐᑦ ᐸᕐᓇᐅᑎᖏᓐᓂ, 
ᐊᒻᒪᓗ ᖃᖓᑦᑕᐅᓯᖅᓯᓂᕐᒧᑦ, ᐅᑎᖅᑎᑕᐅᔪᑦ 
$3 ᒥᓕᐊᒥᑦ $4.5 ᒥᓕᐊᒧᑦ 
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the fiscal year of 2007-08, a year 
which there were no significant 
increases in volumes of travel.      

 
• The department is developing 

procedures for health centres that 
include transactions on how to fill 
out medical travel warrants and 
staff will have clearer guidelines on 
how to process medical travel 
assistance requests. Timely and 
complete information by the health 
centre staff ensures timely and 
efficient billing to third party 
insurers.  

 
• In October 2008, the department 

provided training to staff in Iqaluit 
on medical billings procedures to 
support the recovery of funds owing 
to the GN, including those related 
to Workers’ Safety and 
Compensation Commission 
(WSCC) cases.  

 
• In November 2008, the department 

provided further direction and 
training to staff in the proper 
processing and coding of all 
transactions to ensure that 
reimbursable amounts from third 
party vendors, such as the WSCC, 
are properly identified and 
recovered. The training was in the 
form of a three-day workshop in 
Rankin Inlet. 

 
• The department is also developing 

policies and procedures on the 
processing of Workers’ Safety and 
Compensation Commission cases 
and once they are approved, the 
department will prepare and deliver 
a training program for staff across 
the regions.  

 

ᐅᓄᖅᓯᒋᐊᓚᐅᖅᑐᑦ 2007-08. 
ᐅᓄᖅᓯᕚᓪᓕᖏᒃᑲᓗᐊᖅᖢᑎᑦ ᑕᐃᒃᑯᐊ 
ᖃᖓᑦᑕᐅᓯᖅᑕᐅᖃᑦᑕᖅᑐᑦ. 

 
 
 

• ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐋᖅᑭᒃᓱᐃᕗᑦ 
ᒪᓕᒐᓂᑦ, ᐋᓐᓂᐊᕕᓐᓄᑦ ᑕᒪᕐᒥᒃ 
ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓄᑦ ᖃᓄᕐᓗ ᑕᑕᑎᕆᐊᓖᑦ 
ᐃᓗᓪᓕᖅᓱᖅᑕᐅᖃᑕᕆᐊᖃᕐᒪᖔᖏᑦ, ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑐᑭᓯᓇᑦᑎᐊᕐᓂᖅᓴᐅᔪᓂᑦ 
ᒪᓕᒐᓂᑦ ᑐᓐᓂᖅᑯᑕᐅᓯᒪᔪᑦ, 
ᖃᖓᑦᑕᐅᓯᖅᓯᓂᐊᓂᕐᒧᑦ ᑐᑭᓯᕋᐅᑎᓂᑦ 
ᐱᔾᔪᑎᓕᓐᓂᑦ. ᐋᓐᓂᐊᕕᒻᒥ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ, 
ᐊᑕᖏᖅᑐᓂᑦ ᐃᓕᐅᖅᑲᐃᖃᑦᑕᕐᓂᐊᓕᖅᑐᑦ.  

 
 

• ᐊᒻᒪᓗ ᐅᑐᐱᕆ 2008-ᖑᑎᓪᓗ ᐃᖃᓗᓐᓂᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓚᐅᕐᒥᔪᒍᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓐᓂᑦ, ᖃᓄᖅ ᑮᓇᐅᔭᓂᑦ 
ᐊᑎᖅᑎᑦᑎᕙᓪᓕᐊᔾᔪᓰᑦ, ᑕᑕᑎᕈᑏᑦ ᖃᓄᖅ 
ᐊᑐᖅᑕᐅᖃᑦᑕᕐᒪᖔᑦ. ᐱᔾᔪᑎᒋᑎᓪᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ 
ᓇᓪᓕᐅᒃᑯᒫᖃᖅᑎᑦᑎᓂᕐᒧᑦ ᑲᒥᓴᐃᑦ. 

 
 

• ᓅᕖᐱᕆ 2008-ᖑᑎᓪᓗᒍ ᑎᓕᔭᐅᓚᐅᕐᒥᔪᒍᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᒃᑲᓐᓂᖁᔭᐅᓪᓗᑎᓪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᕗᑦ. ᑮᓇᐅᔭᑦ 
ᓇᓗᓇᐃᒃᑯᑕᖏᑦ ᖃᓄᖅ 
ᑲᒪᒋᔭᐅᖃᑦᑕᕆᐊᖃᕐᒪᖔᑦ., ᑖᒃᑯᐊ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓚᐅᖅᑐᑦ 
ᓇᓗᓇᐃᔭᖅᑕᐅᓚᐅᖅᑎᓪᓗᒍᑦ 
ᓇᓪᓕᐅᒃᑯᒫᓕᕆᔨᒃᑯᓐᓄᑦ, ᐊᒻᒪᓗ ᐱᖓᓱᓂᒃ 
ᐅᓪᓗᓂᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓚᐅᖅᖢᑎᒃ 
ᑲᖏᖅᖠᓂᕐᒥ. 

 
 
 
 

• ᑕᐃᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᓇᓪᓕᐅᒃᑯᒫᖏᓐᓄᑦ ᑐᕌᖓᔪᑦ 
ᑲᒪᒋᔭᐅᔾᔪᓯᖏᓪᓗ, ᐊᒻᒪᓗ ᐊᖏᖅᑕᐅᔭᕌᖓᑕ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ, 
ᐃᓕᓐᓂᐊᕐᕈᑎᒃᓴᓂᒃ ᐋᖅᑭᒃᓯᓂᐊᖅᑐᑦ 
ᓄᓇᕘᓕᒫᒥᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔭᕆᐊᓖᑦ 
ᐃᓕᓐᓂᐊᕈᓐᓇᕐᓂᐊᕐᒪᑕ. 
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• The department was successful in 
staffing the medical services billing 
officer in March 2009, which was 
vacant for over 18 months.  

 
In closing, Mr. Chairman, the department 
recognizes the challenges and that much 
work is needed to continue to make 
improvements to our system. The 
department is committed to making the 
required improvements with an aim of 
realizing the fruits of our work over a 
three-year horizon. Qujannamiik, Mr. 
Chairman. 
 
Chairman (interpretation): Thank you, Mr. 
Campbell. We are now finished with the 
presentations. It’s not always possible to 
predict when things will be done, so we 
will take a 30-minute break and return at 
2:35 p.m. Thank you. 
 
>>Committee recessed at 14:06 and 
resumed at 14:33 
 
Chairman (interpretation): Thank you for 
coming back. We will now resume the 
meeting. We’re on Item 7. Are there any 
questions in regard to the opening 
comments?  
 
Once we’re done with questions on 
opening comments, we will begin the page-
by-page review of the Auditor General’s 
report. We will have an opportunity to ask 
questions to the Department of Health and 
Social Services.  
 
However, at this time, I would like to ask if 
there are any comments or questions on the 
opening comments of Ms. Fraser or Alex 
Campbell. Mr. Ningark. 
 
Mr. Ningark: Thank you, Mr. Chairman. 
As Mr. Arvaluk indicated in his opening 
remarks, back in 1992, Mr. Arvaluk and I 

 
• ᒫᑦᓯ 2009-ᖑᑎᓪᓗᒍ ᑮᓇᐅᔭᓕᕆᔨᒥᒃ 

ᐃᓐᓄᐃᓚᐅᖅᑐᒍᑦ, ᐃᓄᖃᖏᒃᓲᔭᓚᐅᖅᑐᒥᒃ 
18-ᓄᑦ ᑕᖅᑭᓄᑦ.  

 
 
ᒪᑐᓕᖅᖢᒍ, ᐅᓄᖅᑐᑦ ᐱᓇᐃᓗᑕᐃᑦ 
ᑕᒪᔾᔭᐅᒐᓗᐊᖅᑎᓪᓗᒋᑦ, ᓱᓖᓛᒃ 
ᐱᐅᓯᕙᓪᓕᐊᑏᓐᓇᕋᓱᓐᓂᐊᖅᑕᕗᑦ. 
ᐊᖏᖅᓯᒪᑦᑎᐊᖅᑐᒍᑦ ᓇᐅᒃᑯᑦ 
ᐱᐅᓯᕚᓪᓕᖅᑎᑦᑐᓇᕈᑦᑎᒃᑯ ᑲᒪᒌᓐᓇᕐᓂᐊᖅᖢᑎᒃᑯ 
ᐱᖓᓱᑦ ᐊᕐᕌᒍᑦ ᐊᒡᒋᖅᑐᓂ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. ᑖᒃᑯᐊ 
ᐅᖃᓪᓚᒋᐊᖃᖅᑲᐅᔪᑦ ᐱᐊᓂᖕᒪᑕ. ᐃᓛᓐᓂᒃᑯᑦ 
ᖃᐅᔨᑲᐅᑎᒋᓐᓇᓲᖑᖏᒻᒪᑦ. ᑖᓐᓇᖃᐃ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᓄᖅᑲᖓᓚᐅᑲᑦᑕ, 30 ᒥᓂᑦᓯᑦ ᐅᑎᕐᓂᐊᕆᕗᒍᑦ 
ᑕᑭᔪᐊ 7-ᒨᖅᐸᑦ, 2:35-ᒥ ᐅᑎᕐᓂᐊᖅᐳᒍᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
>>ᑲᑎᒪᔨᕋᓛᑦ ᓄᖅᑲᖓᑲᐃᓐᓇᖅᑐᑦ 14:06-ᒥ ᐊᒻᒪ 
ᐱᒋᐊᒃᑲᓐᓂᖅᑐᑎᒃ 14:33-ᒥ 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ ᖃᐃᒻᒥᒐᑦᓯ. 
ᑲᑎᒪᓂᐊᓕᕐᒥᒐᑦᑕ ᑖᓐᓇ Item 7. 
ᐅᖃᐅᓯᒃᓴᖃᖅᑐᖃᖅᐸᑦ ᑖᒃᑯᓂᖓ ᒪᓕᒐᓕᐅᖅᑎᓂᒃ 
ᐊᐱᖅᑯᑎᔅᓴᒥᓪᓘᓐᓃᑦ ᑖᒃᑯᐊ ᒪᑐᐃᖅᓯᒋᐊᖅᖢᑎᒃ 
ᐅᖃᐅᓯᕆᖅᑲᐅᔭᖏᑕ ᐃᓗᐊᓂ?  
 
 
ᑖᓐᓇ ᐱᐊᓂᑉᐸᑦ ᐊᒻᒪ ᒪᑉᐱᖅᑐᒐᕐᓗᑕ 
ᐊᐱᖅᓱᓂᐊᕐᒥᒐᑦᑕ ᐃᓗᐊᓃᑦᑐᓂᒃ, Auditor 
General’s ᐅᓂᒃᑳᖏᓐᓂᒃ ᕿᒥᕐᕈᐊᕐᓂᐊᕐᒥᒐᑦᑕ 
ᑐᑭᓯᓇᓱᐊᕐᓗᑎᒍᓪᓗ ᐊᒻᒪᓗ 
ᐊᐱᖅᓱᕈᓐᓇᕐᓂᐊᖅᖢᑎᒍᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓪᓗ ᑖᒃᑯᐊ 
ᐊᐱᖅᓱᓯᒋᐊᕈᑦᑕ ᑕᒪᕐᒥᒃ ᐊᑕᐅᑦᑎᒃᑰᕈᓐᓇᕐᓂᐊᕋᑦᑎᒍ.  
 
ᑭᓯᐊᓂ ᒫᓐᓇᐅᓂᖓᓂ ᒪᑐᐃᖅᓯᔾᔪᑕᐅᖅᑲᐅᔪᓂᒃ ᒥᔅ 
ᕗᕋᐃᓱᒧᓪᓘᓐᓃᑦ, ᐊᓕᒃᔅ ᑳᒻᐳᒧᓪᓘᓐᓃᑦ 
ᐅᖃᕈᓐᓇᖅᑐᓯ ᐊᐱᖅᓱᕈᓐᓇᖅᑐᓯᓗ. ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒥᔅᑕ 
ᐊᕐᕚᓪᓗᒃ ᐅᖃᕋᑖᕐᒪᓂᓛᒃ ᒪᑐᐃᖅᓯᔭᖅᑐᓕᖅᖢᓂ 
ᑕᐃᒃᓱᒪᓂ 1992-ᒥ, ᒪᑐᐃᖅᓯᓪᓗᓃᓛᒃ ᒥᔅᑕ 
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were Members of the territorial 
government back then.  
 
In 1992, as I mentioned, the Office of the 
Auditor General released a report on its 
comprehensive audit of the Government of 
the Northwest Territories’ Department of 
Health. The GNWT Department of Health 
delivered programs and services in 
Nunavut prior to division.  
 
Page 41, as indicated, of the 1992 report 
indicated that another major concern is the 
continual inability of the department to 
predict budgetary needs accurately, 
requiring annual pilgrimage back to the 
Legislative Assembly for more funding to 
complete its plan. It also noted that 
Medicare, hospital, and medical 
transportation are the highest cost 
increases.  
 
My question is: in your view, are the 
financial management challenges faced 
today by the Department of Health and 
Social Services similar to those identified 
back in the 1992 review? Thank you, Mr. 
Chairman.  
 
Chairman: Thank you, Mr. Ningark. Ms. 
Fraser.  
 
Ms. Fraser: Thank you, Mr. Chairman. To 
be quite honest, I have not gone back and 
reviewed the 1992 report to see all of the 
issues that were raised then. Based upon 
the member’s comments about the inability 
of the government at the time to be able to 
forecast expenditures, that is certainly one 
of the issues that we are raising in this 
report.  
 
The department has a history of spending 
more than the funds that are voted to it. It 
doesn’t prepare work plans as part of its 
budgeting process to be able to estimate 

ᐊᕐᕚᕐᓗᓪᓗ ᐅᕙᒍᒃ  
ᐃᓚᒋᔭᐅᓚᐅᖅᓯᒪᒐᓐᓄᒃ ᓄᓇᑦᑎᐊᖑᑎᓪᓗᒍ 
ᒐᕙᒪᖓᓐᓂ ᑕᐃᒃᓱᒪᓂ.  
 
1992-ᒥ ᐅᖃᖅᑲᐅᒐᒪᐃᓛᒃ ᑎᑎᕋᕐᕕᖓᓐ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᓴᖅᑭᑦᑎᓚᐅᖅᓯᒪᒻᒪᑕ 
ᐅᓂᒃᑳᓂᒃ. ᐃᓗᐃᑦᑑᓈᖅᓯᒪᓪᓗᑎᒃ ᒐᕙᒪᒃᑯᑦ 
ᖃᐅᔨᓴᖅᑕᐅᑎᓪᓗᒋᑦ ᐱᓕᕆᕕᖓᓐ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᓄᓇᑦᑎᐊᖑᑎᓪᓗᒍ. 
ᓄᓇᑦᑎᐊᑉ ᒐᕙᒪᒃᑯᖏᑦ ᑕᐃᒃᓱᒪᓂ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓪᓗ 
ᓄᓇᕗᒻᒥ ᓯᕗᓐᖓᒍᑦ ᐊᕗᑎᓚᐅᖅᑳᑎᓐᓇᒋᑦ.  
 
ᒪᑉᐱᒐᖅ 41-ᒥ, ᓇᓗᓇᐃᖅᓯᓯᒪᔪᖅ 1992-ᒥ ᐅᓂᒃᑳᓂ 
ᓇᓗᓇᐃᖅᓯᓯᒪᔪᖅ ᐃᓱᒫᓘᑎᒋᔭᐅᓚᐅᖅᓯᒪᔪᒥᒃ 
ᑲᔪᓯᒻᒪᑕᒎᖅ ᐱᓕᕆᕝᕕᐅᔪᖅ ᑮᓈᐅᔭᖅᑐᕈᑎᔅᓴᒥᓂᒃ 
ᐊᑐᕈᒫᖅᑕᒥᓐᓂᒃ ᒥᔅᓴᐅᓴᒃᓯᔪᓐᓇᖏᒻᒪᑕ 
ᓇᓕᖅᑯᑦᑎᓗᑎᒃ. ᐊᕐᕌᒍᑕᒫᑦᑎᐊᖅ ᒪᓕᒐᓕᐅᕐᕕᒻᒧᑦ 
ᐅᑎᖅᑕᕋᐃᓐᓇᖃᑦᑕᕆᐊᖃᑦᑐᑦ ᑮᓇᐅᔭᓂᒃ 
ᐱᓇᓱᓪᓗᑎᒃ ᐸᕐᓇᐅᑎᓄᑦ ᐊᑐᕐᓗᑎᒃ. ᐊᒻᒪᓗᑦᑕᐅᖅ 
ᐅᖃᓚᐅᕐᒥᔪᖅ ᐋᓐᓂᐊᕖᓪᓗ ᑖᒃᑯᐊ ᐊᑭᑐᓂᖅᐹᖑᒻᒪᑕ 
ᐊᑭᓕᖅᓱᖅᑕᐅᔪᓂ.  
 
ᐃᓱᒪᒋᔭᓐᓂ ᑮᓇᐅᔭᓕᕆᔨᐅᓪᓗᓯ ᑕᐅᑐᒃᑕᓐᓂ 
ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᐊᒃᓱᕉᓴᐅᑕᐅᔪᑦ ᓵᖓᔭᐅᔪᑦ 
ᐱᓕᕆᕕᖓᓂᒃ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐃᓄᓕᕆᔨᒃᑯᓪᓗ ᐊᔾᔨᑲᓴᒋᔭᐅᕚᑦ ᑖᒃᑯᐊ 1992-ᒥ 
ᕿᒥᕐᕈᓇᑦᑎᓪᓗᓯ ᑕᐃᒪᐃᓐᓂᕆᓚᐅᖅᑕᖓᓄᑦ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᓐᖓᖅ. 
ᒥᔅ ᕗᕋᐃᓱ. 
 
ᕗᕋᐃᓱ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓱᓕᓗᖓ ᑕᐃᒃᑯᐊ ᕿᒥᕐᕈᓇᒃᑲᓐᓂᓚᐅᖏᓇᒃᑭᓐ 
1992-ᒥ ᖃᐅᔨᓴᖅᑕᐅᔪᕕᓃᑦ ᑕᐃᒃᓱᒪᓂ 
ᓴᖅᑭᑕᐅᔪᕕᓃᑦ ᑭᓯᐊᓂᓕ ᒪᓕᖦᖢᒋᑦ ᒪᓕᒐᓕᐅᖅᑎᐅᑉ 
ᐅᖃᐅᓯᕆᔭᖏᑦ ᑖᒃᑯᐊ ᒐᕙᒪᒃᑯᑦ ᑕᐃᒃᓱᒪᓂ 
ᒥᔅᓴᐅᓴᔅᓯᔪᓐᓇᖅᓯᓚᐅᖏᒻᒪᑕ ᓇᓕᖅᑯᑦᑕᐃᓗᑎᒃ 
ᖃᓄᑎᒋ ᐊᑐᕐᓂᐊᕐᒪᖔᕐᒥᒃ ᑮᓇᐅᔭᓂᒃ ᐅᓂᒃᑳᓂᒃ.  
 
 
 
 
ᐱᓕᕆᕝᕕᒃ ᑕᐃᒃᓱᒪᓂ ᑮᓇᐅᔭᓂᒃ 
ᐊᑐᕐᓂᖅᓴᐅᖏᓐᓇᐅᔭᖃᑦᑕᕐᒪᑦ ᑮᓇᐅᔭᖅᑐᕈᑎᔅᓴᖏᑕ 
ᐅᓂᕐᓂᕆᔭᖏᓐᓂᒃ. ᐸᕐᓇᐅᑎᑦᑎᐊᕙᖏᑦ 
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what services it will be providing and how 
much it will cost, so there is difficulty in 
estimating the costs that will be coming for 
the next year.  
 
One difference I would note is that we 
seem to have said in 1992 that the 
department returned to get authority for 
more funds.  
 
What we are finding in our report in 
Nunavut is, in fact, funds are being spent 
without being authorized in advance, which 
is, as we all know in our system, a very 
serious matter that the legislature should be 
approving those funds before they are 
being spent, which I think is again an 
indication that this department doesn’t have 
really good financial information.  
 
On the question of costs increasing, I think 
that’s going to be a reality going forward 
with health costs. I think most people 
would predict that health costs are going to 
continue to rise and so strong financial 
management is really important in this 
area. Thank you, Mr. Chairman.  
 
Chairman: Thank you. Mr. Ningark.  
 
Mr. Ningark: Thank you, Mr. Chairman. 
It has been about 17 years now since the 
1992 report was conducted, so I have lost 
touch or connection with the NWT.  
 
You are the Office of the Auditor General 
and I’m sure you still have that connection 
with the NWT. I’m wondering if the NWT 
has successfully managed to do things 
more positively than we do in Nunavut. 
Having said that, what lessons can we learn 
from them today? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you. Ms. Fraser.  
 

ᐋᖅᑭᒃᓱᐃᔭᕆᐊᖃᖃᑦᑕᖅᑐᑦ. 
ᒥᒃᓴᐅᓴᔅᓯᔪᓐᓇᖅᓯᓂᐊᕐᖓᑕ ᖃᓄᐃᑦᑐᓂᒃ 
ᐱᔨᑦᑎᕈᑎᖃᓐᓂᐊᕐᒪᖔᑦ ᖃᑦᓯᑖᓚᕌᓐᓂᐊᕐᒪᖔᑕᓗ 
ᑕᒪᒃᑯᐊ ᐱᔭᕐᓂᖏᑦᑐᒻᒪᕆᐅᒻᒪᑕ ᓇᓕᖅᑯᑦᑕᕆᐊᔅᓴᖅ, 
ᒥᔅᓴᐅᓴᒋᐊᔅᓴᖅ ᖃᑦᑎᕌᕌᔭᕐᒪᖔᑕ.  
 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᐃᓚᖓᑦ ᑕᐃᒃᑯᐊ 1992-ᒥᓂᒃ 
ᐱᓕᕆᕝᕕᒃ ᑕᐃᒃᓱᒪᓂ ᐱᔪᓐᓇᓂᕐᒥᒃ 
ᐱᒃᑲᓐᓂᕋᓱᓚᐅᖅᓯᒪᒻᒪᑕ.  
 
 
ᑮᓇᐅᔭᓂᒃ ᐱᒃᑲᓐᓂᕋᓱᖦᖢᑎᒃ ᑮᓇᐅᔭᐃᑦ 
ᐊᑐᖅᑕᐅᖃᑦᑕᓕᕐᓂᕐᒪᑕ ᐊᖏᖅᑕᐅᓯᒪᓇᑎᒃ. 
ᖃᐅᔨᒪᔪᐃᓐᓇᐅᒐᑦᑕ ᑕᐃᒪᓐᓇᐃᑦᑐᖃᑦᑎᓪᓗᒍ 
ᐱᕐᔪᐊᕌᓘᒻᒪᑦ. ᒪᓕᒐᓕᐅᖅᑎᓄᓪᓗ 
ᐊᖏᖅᑕᐅᖄᖃᑦᑕᕆᐊᓖᑦ ᑮᓇᐅᔭᐃᑦ 
ᐊᑭᓕᐅᑎᒋᔭᐅᓚᐅᖏᓐᓂᖏᓐᓂ. ᑖᓐᓇ ᑕᕝᕙ 
ᐱᓕᕆᕝᕕᒃ ᑖᒃᑯᐊ ᑮᓈᐅᔭᓕᕆᓂᕐᒧᑦ ᐱᓕᕆᕝᕕᖏᑦ 
ᐱᓕᕆᔾᔪᑎᖃᑦᑎᐊᓂᖅᓴᐅᔭᕆᐊᓖᑦ.  
 
 
 
 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᑕᒪᓐᓇ ᓯᕗᒧᐊᒐᓱᒃᑎᓪᓗᒋᑦ 
ᑕᐃᒪᓐᓇᐃᓂᐊᖅᐸᓪᓚᐃᒻᒥᔪᑦ ᐋᓐᓂᐊᖅᑐᓕᕆᔭᐅᔾᔪᑏᑦ 
ᐊᑭᖏᑦ ᐊᑭᑦᑐᕆᐊᖅᐸᓪᓕᐊᑐᐃᓐᓇᓂᐊᕐᒪᑕ. 
ᑮᓇᐅᔭᓂᒃ ᒥᐊᓂᖅᓯᕙᑦᑐᑦ ᑕᒪᒃᑯᐊ 
ᑲᒪᑦᑎᐊᑲᓐᓂᕆᐊᓖᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᕐᕌᒍᑦ 17 ᐊᓂᒍᖅᓯᒪᓕᕐᖓᑕ ᑕᐃᒪᓐᖓᑦ 1992-
ᒥᓂᒃ ᕿᒥᕐᕈᓇᒃᑕᐅᓚᐅᖅᑎᓪᓗᒋᑦ ᑖᒃᑯᐊ 
ᓄᓇᑦᑎᐊᕐᒥᐅᓂᓪᓗ ᐱᓕᕆᖃᑎᖃᕈᓐᓃᕋᒪ.  
 
ᐃᕝᕕᓪᓕ ᑎᑎᕋᕐᕕᒃᓯ ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓂᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᓪᓗᓯ ᐊᒃᑐᐊᓂᖃᑦᑐᔅᓴᐅᒐᑦᓯ 
ᓄᓇᑦᑎᐊᕐᒥᐅᓄᑦ ᓱᓕ. ᐃᓱᒪᑐᐃᓐᓇᕋᒪᓕ 
ᓄᓇᑦᑎᐊᕐᒥᐅᑦ ᓯᕗᒧᐊᑦᑎᐊᖅᓯᒪᓕᕐᒪᖔᑕ 
ᒥᐊᓂᖅᓯᔾᔪᑎᒋᔭᖏᓐᓂᒃ ᐅᕙᑦᑎᓐᓂᒃ ᓇᓛᒎᓐᓂᓴᒃᑯᑦ 
ᓄᓇᕗᒻᒦᑐᑎᒍᑦ ᐱᐅᓂᖅᓴᓂᒃ ᐱᓕᕆᓯᒪᒻᒪᖔᑕ. 
ᑕᐃᒪᓕ ᐅᖃᓚᐅᖅᑎᓪᓗᖓ ᖃᓄᐃᑦᑐᓂᒃ 
ᐃᓕᑉᐹᓪᓕᕈᑎᖃᕈᓐᓇᖅᐱᑕ ᑕᐃᒃᑯᓇᓐᖓᑦ ᐅᓪᓗᒥ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕗᕋᐃᓱ. 
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Ms. Fraser: Thank you, Mr. Chairman. 
We have not done a comprehensive audit 
of health services in the Northwest 
Territories, although one is being planned 
for next year, I believe.  
 
I would note though that we do not see 
some of the difficulties that we see here, 
for example, over-expenditure of budgets. I 
would not want to pretend that we don’t 
also have recommendations and comments 
to the Government of the Northwest 
Territories; auditors always have 
recommendations of how to improve 
things. But I think we have seen in the 17 
years that there has been improvement in 
the Northwest Territories.  
 
I think probably one of the factors that we 
have to consider in all of this is that the 
Government of Nunavut is a relatively 
young government and it does have a 
challenge with human resource capacity, 
which may not be the same in the other 
territories. Thank you, Mr. Chairman. 
 
Chairman: Thank you. Mr. Schell. 
 
Mr. Schell: Thank you, Mr. Chairman. 
This question is for either the finance 
department or the Deputy Minister of 
Health and Social Services. 
 
My understanding is that they get their 
budgets from last year’s spending when 
they predict for the next year and every 
year, they seem to be going over that 
budget. From the opening statement of the 
Deputy Minister, he states that the 
Department of Finance gives an annual 
expenditure target to the Department of 
Health and Social Services as part of their 
callout process for the next three-year 
forecast.  
 
My question is: is the finance department 

 
ᕗᕋᐃᓱ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᓗᐃᑦᑑᓈᕐᓗᒍ ᑕᐃᒃᑯᓂᖓ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓂᒃ ᓄᓇᑦᑎᐊᕐᒥ 
ᕿᒥᕐᕈᓇᒃᓯᒪᖏᓇᑦᑕ ᐸᕐᓇᒃᓯᒪᒐᓗᐊᖅᑐᒍᑦ 
ᐋᕐᕌᒎᓛᖅᑐᖅ ᖃᐅᔨᓴᖅᑕᐅᓂᐊᕐᓗᑎᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᓂᐊᕐᓗᑎᒃ.  
 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᑕᐃᒃᑯᐊ ᐊᑲᐅᖏᓕᐅᕈᑎᓂᒃ ᑕᒫᓂ 
ᑕᑯᕙᑦᑕᑎᓐᓂᒃ ᓲᕐᓗ ᑕᑯᕙᖏᑦᑐᒍᑦ ᑕᐅᕙᓂ. ᓲᕐᓗ 
ᑮᓈᐅᔭᖅᑐᕈᑎᔅᓴᓂᒃ ᐅᖓᑕᐅᔾᔨᓂᕐᒧᑦ.  
ᐊᑐᓕᖁᔭᓕᐅᖅᓯᒪᖏᑦᑐᒍᓪᓕ ᑕᐃᑲᓂ. 
ᓂᓪᓕᐅᑎᔅᓴᖏᓐᓄᑦ ᓄᓇᑦᑎᐊᕐᒥ ᑕᐃᒃᑯᐊ 
ᐊᑐᓕᖁᔭᓕᐅᖏᓐᓇᐅᔭᕐᒪᑕ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ 
ᑭᓯᐊᓂᓪᓕ ᐊᕐᕌᒎᑦ 17 ᐊᓂᒍᖅᓯᒪᓕᖅᑎᓪᓗᒋᑦ 
ᓄᓇᑦᑎᐊᕐᒥ ᐱᐅᓯᒋᐊᖅᓯᒪᓪᓚᕆᓕᖅᑐᑦ.  
 
 
 
 
ᐃᒻᒪᖃ ᐱᔾᔪᑎᒋᕙᓪᓚᐃᔭᖓ ᐃᓱᒪᒋᔭᕆᐊᖃᑦᑕᕗᑦ 
ᑖᓐᓇ ᐱᓕᕆᐊᕐᕆᑎᓪᓗᑎᒍ ᓄᓇᕘᑦ ᒐᕙᒪᒃᑯᖓᓐᓄᑦ 
ᓅᑖᖑᒻᒪᑦ ᒐᕙᒪᐅᓪᓗᑎᒃ ᐊᔅᓱᕉᓴᒃᑎᓪᓗᑎᓪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᔅᓴᓂᕐᒧᑦ, ᐃᓐᓄᐃᔭᕆᐊᖃᖅᖢᑎᒡᓗ 
ᐃᖅᑲᓇᐃᔮᒃᓴᓂᑦ ᐃᓄᖃᓐᖏᑦᑐᓂᒃ ᐊᔾᔨᒋᓐᖏᒻᒪᒍ 
ᓄᓇᑦᓯᐊᕐᒥ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓯᐊᓪ. 
 
ᓯᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᖅᑯᑎᒋᔭᐅᔪᖅ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᑐᖏᓕᖓᓐᓄᑦ.  
 
 
ᑐᑭᓯᐅᒪᔭᒃᑯᑦ ᑮᓇᐅᔭᖅᑐᕈᑏᑦ ᐊᕐᕌᓂ ᐊᑐᖅᑕᐅᓂᑯᓂᒃ 
ᐊᑐᖃᑦᑕᕐᒪᑕ ᒥᒃᓴᐅᓴᒃᓯᓂᐊᖅᖢᑎᒃ 
ᖃᔅᓯᑖᓚᕌᕐᓂᐊᕐᒪᖔᑕ ᐊᑐᖅᑕᐅᔪᒫᖅᑐᑦ 
ᐅᖓᑕᐅᔾᔩᓐᓇᐅᔭᖃᑦᑕᕐᒪᑕ. ᑐᖏᓕᖓ ᒥᓂᔅᑕᐅᑉ 
ᒪᑐᐃᖅᓯᖅᑲᐅᖕᒪᑦ ᐊᕐᕌᒍᑕᒫᑦ ᑮᓇᐅᔭᖅᑐᕈᑎᒃᓴᐃᑦ 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓃᓐᖔᖅᑐᓂᒃ 
ᐃᓄᓕᕆᔨᒃᑯᓐᓃᓐᖔᖅᑐᓂᒃ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ 
ᑐᓂᓯᖃᑦᑕᕐᒪᑕ ᑮᓇᐅᔭᖅᑐᕈᑎᒃᓴᕆᓂᐊᖅᑕᖏᓐᓂᒃ 
ᐊᕐᕌᒍᓄᑦ ᐱᖓᓱᓄᑦ.  
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giving Health and Social Services the 
proper amount to operate that department 
or is Health and Social Services not 
managing the money properly in order to 
be within that budget? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you. Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
I’ll attempt to answer that from the 
Department of Health and Social Services’ 
side and then maybe I’ll ask the Deputy 
Minister of Finance to answer from 
Finance as well. 
 
As I indicated in the opening statement, we 
do get our targets through the FMB process 
for the next year. As we speak right now, 
we receive our targets for the preparation 
of our budgets over the winter. So that’s 
how we’re getting some of that direction 
from the central government.  
 
I must say that there are some priorities 
that need to be considered by the 
government with respect to the other 
department’s requirements. We do get a 
fare share of the target that’s allocated by 
Finance. To answer the question 
specifically, we do get an increase in the 
budget on an annual basis. We’re finding 
that the demands and the growth factors I 
spoke of earlier are moving faster than 
what we can project for the coming years.  
 
As well, I think the department itself has to 
do a bit more in our management team to 
try and monitor and manage the budgets 
that are allocated to the senior managers, 
including myself. I have the responsibility 
to monitor to make sure our regional 
managers and other senior managers in the 
department are transparent and accountable 
with their budget submissions.  
 

ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑕᕋ ᓯᕗᓪᓕᖅᐹᖅ: ᐱᓕᕆᕝᕕᒃ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᑮᓇᐅᔭᓂᒃ 
ᐊᒥᒐᓐᖏᑦᑐᓂᒃ ᑐᓂᓯᖃᑦᑕᕋᓗᐊᖅᐹ ᐅᕝᕙᓘᓐᓃᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᑮᓇᐅᔭᒥᖕᓂᒡᓘᓐᓃᑦ 
ᒥᐊᓂᖅᓯᑦᑎᐊᓐᖏᓚᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑭᐅᓇᓱᖕᓂᐊᖅᐸᕋ ᑖᓐᓇ. 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓪᓗ 
ᐱᓪᓗᒋᑦ ᑭᐅᖁᓂᐊᖅᐸᕋ ᐊᒻᒪᑦᑕᐅᖅ 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓃᓐᖔᖅᑐᖅ ᑖᓐᓇ ᑭᐅᖁᓂᐊᕆᓪᓗᒍ.  
 
 
ᐅᖃᖅᑲᐅᒐᒪᐃᓛᒃ ᒪᑐᐃᕆᐊᕈᑎᒋᔭᓐᓂᑦ ᑖᒃᑯᐊ 
ᑐᕌᒐᒃᓴᕗᑦ ᐱᖃᑦᑕᕋᑦᑎᒍᑦ ᑕᐃᒃᑯᓂᖓ 
ᐊᖅᑯᑎᖃᖅᖢᑕ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑎᒍᑦ 
ᐊᕐᕌᒎᓂᐊᖅᑐᖅ ᐊᑐᖅᑕᐅᔪᒫᖅᑐᓂᒃ ᒥᔅᓴᐅᓴᒃᓯᓪᓗᑕ. 
ᑖᒃᑯᐊ ᑐᕌᒐᒃᓴᕆᔭᕗᑦ ᖃᔅᓯᑖᓚᒥᒃ ᐱᓂᐊᕐᒪᖔᑕ 
ᐸᕐᓇᐃᑎᓪᓗᑕ ᐅᑭᐅᒃᑯᑦ ᐸᕐᓇᐃᖃᑦᑕᖅᑐᒍᑦ. ᐃᓚᖏᑦ 
ᑕᒪᒃᑯᐊ ᑲᓇᑕᐅᑉ ᒐᕙᒪᒃᑯᖏᓐᓃᓐᖔᖅᑐᓂᒃ 
ᐱᖃᑦᑕᖅᑐᒍᑦ.  
 
ᐅᖃᕈᓐᓇᕐᒥᔪᖓ ᓯᕗᓪᓕᐅᔾᔭᐅᓯᒪᔪᑦ ᑕᒪᒃᑯᐊ 
ᐃᓱᒪᒃᓴᖅᓯᐅᕈᑕᐅᔭᕆᐊᓖᑦ ᒐᕙᒪᒃᑯᓐᓂᑦ ᐱᓕᕆᕝᕖᑦ 
ᐊᓯᖏᑦ ᐊᐃᑉᐸᖏᑦ ᐱᖃᑎᒋᓪᓗᒋᑦ 
ᐊᑐᖅᑕᐅᔭᕆᐊᓕᖕᓄᑦ ᑕᐃᒃᑯᓄᖓ. ᐄ, ᐃᓚᖏᓐᓂᒃ 
ᐱᖃᑦᑕᖅᑐᒍᑦ ᑐᕌᒐᒃᓴᓕᐊᕆᔭᑦᑕ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ 
ᑐᕌᒐᒃᓴᓕᐊᕆᔭᐅᔪᓂᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᒃ. 
ᐊᐱᖅᑯᑎᒋᔭᕐᓄᑦ ᑭᐅᖁᓪᓗᖓ, ᐄ, 
ᐊᑭᑦᑐᕆᐊᕈᑎᖃᖃᑦᑕᖅᑐᑦ ᑕᒪᒃᑯᐊ ᐊᕐᕌᒍᑕᒫᑦ. 
ᖃᐅᔨᔪᒍᑦ ᐃᓄᒋᐊᒃᓯᕙᓪᓕᐊᔪᑦ ᐊᑐᖅᑕᐅᕙᓪᓕᐊᔪᓪᓗ 
ᑮᓇᐅᔭᐃᑦ ᐅᓄᖅᓯᕙᓪᓕᐊᓂᖏᓐᓄᑦ 
ᓱᒃᑲᓂᖅᓴᐅᓪᓗᑎᒃ ᐅᕙᒍᑦ ᒥᒃᓴᐅᓴᒍᓐᓇᖅᑕᑦᑎᓐᓂ. 
 
ᑖᓐᓇ ᐱᓕᕆᕝᕕᐅᔪᖅ ᓇᒻᒥᓂᖅ 
ᒥᐊᓂᖅᓯᑦᑎᐊᒃᑲᓐᓂᕆᐊᓕᒃ ᐊᖓᔪᖅᑲᐅᑎᖏᑦ 
ᑕᒪᒃᑯᐊ ᑮᓇᐅᔭᖅᑐᕈᑎᒃᓴᖏᑦ ᐅᖓᑕᐅᔾᔨᖁᓇᒋᑦ 
ᐊᑐᕈᒫᖅᑕᖏᓐᓄᑦ. ᐱᓕᕆᐊᒃᓴᖃᖅᐳᖓᓕ ᐅᕙᖓ 
ᓇᐅᑦᑎᖅᓱᐃᔭᕆᐊᖃᖅᖢᖓ ᐊᖓᔪᖅᑲᐅᑎᐅᔪᓂᒃ 
ᐃᖅᑲᓇᐃᔭᕐᕕᖕᓂᑦ ᑕᐃᒃᑯᐊ ᓴᖅᑭᔮᑦᑎᐊᖁᓪᓗᒋᑦ 
ᑮᓇᐅᔭᖅᑐᕈᑎᒃᓴᓂᑦ ᑐᓂᓯᔭᕌᖓᒥᒃ ᐊᑐᕈᒫᖅᑐᓂᒃ.  
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That being said, as I indicated in my 
opening remarks, there are demand-driven 
expenditure items particularly in Health 
and Social Services that we don’t have any 
control over.  
 
As an example, we continue to be 
challenged in a number of significant areas 
in the department, specifically the Non-
Insured Health Benefits Program. We 
continue to manage that program. Yes, it’s 
on a cost recovery basis between Canada 
and the Department of Health and Social 
Services. But every year, we need to go 
back and ask for more money for Non-
Insured Health Benefits to offset some of 
those expenditure items. 
 
Out-of-territory hospitals continue to be a 
significant challenge for the government. 
We operate on the basis of what 
agreements we have in place across 
Canada, reciprocal agreements with the 
provinces. We continue to have challenges 
in physician services for out-of-territory 
services that we have to rely on the rest of 
Canada. Yes, medical travel continues to be 
an ongoing expenditure driver for the 
department.  
 
Those are just four I would like to name, 
but there are other demand-driven 
processes that are very hard to predict. One 
year, we might have 100 people that we 
send out of the territory and the next year, 
we might have 200. So that’s what we’re 
trying to standardize in some of that 
planning to at least project better. Thank 
you, Mr. Chairman.  
 
Chairman: Thank you. I think that there’s 
quite a contrast between your opening 
remarks and Ms. Fraser’s. In Ms. Fraser’s, 
every single one of the paragraphs are 
numbered. I think we have suggested quite 
some time ago that maybe the presentations 

 
ᑕᐃᒪᐃᓕᓚᐅᖅᑎᓪᓗᖓ, ᐅᖃᖅᑲᐅᒐᒪᐃᓛᒃ 
ᒪᑐᐃᕆᐊᕈᑎᒋᔭᓐᓂᒃ ᐊᑐᖅᑕᐅᔪᒪᔪᑦ ᑕᒪᒃᑯᐊ 
ᐊᑐᖅᑕᐅᓪᓗᑎᒃ ᐊᑭᓕᖅᑕᐅᖃᑦᑕᕐᒪᑕ 
ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓪᓗ 
ᐊᐅᓚᑦᑐᓐᓇᓐᖏᒻᒪᒋᑦ ᑕᒪᒃᑯᐊ ᐃᓚᖏᑦ.  
 
 
ᐆᒃᑑᑎᒋᓗᒍ ᓱᓕ ᐊᒃᓱᕉᓴᐅᑎᖃᐃᓐᓇᖃᑦᑕᖅᑐᒍᑦ 
ᐅᓄᑲᓪᓚᒃᑐᓂᒃ ᐱᓕᕆᕝᕕᑦᑕ ᐃᓗᐊᓂ, ᐱᓗᐊᖅᑐᒥᒃ 
ᑕᐃᒃᑯᓂᖓ ᓄᓇᖃᖅᑳᖅᓯᒪᔪᑦ ᓇᓪᓕᐅᒃᑯᒫᖃᓐᖏᑦᑐᑦ 
ᐃᓅᓕᓴᖅᑕᐅᔾᔪᑎᒋᔭᖏᓐᓄᑦ ᑕᐃᒃᑯᐊ 
ᐅᑎᖅᑎᑕᐅᔭᕆᐊᖃᖃᑦᑕᕐᒪᑕ ᑲᓇᑕᐅᑉ ᒐᕙᒪᒃᑯᓐᓄᑦ 
ᑮᓇᐅᔭᐃᑦ ᐊᑐᖅᑕᐅᓚᐅᖅᑐᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ.  
ᑭᓯᐊᓂᓕ ᐊᕐᕌᒍᑕᒫᑦ ᐅᑎᖅᑕᐃᓐᓇᐅᔭᖃᑦᑕᕋᑦᑕ 
ᑮᓇᐅᔭᓂᒃ ᐱᒃᑲᓐᓂᕈᒪᓪᓗᑕ ᓄᓇᖃᖅᑳᖅᓯᒪᔪᑦ 
ᑕᒪᒃᑯᐊ ᓇᓪᓕᐅᒃᑯᒫᖃᓐᖏᑦᑐᑦ 
ᐃᓅᓕᓴᖅᑕᐅᔾᔪᑎᒃᓴᖏᓐᓂᑦ.  
 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᐋᓐᓂᐊᕖᑦ ᓄᓇᕗᑦ ᓯᓚᑖᓃᑦᑐᑦ 
ᐊᑐᖅᑕᐅᔪᑦ ᐊᒃᓱᕉᓴᐅᑎᒌᓐᓇᕋᑦᑎᒍᑦ ᒐᕙᒪᐅᓪᓗᑕ.  
ᐊᐅᓚᓂᖃᖃᑦᑕᕋᑦᑕ ᐊᖏᖃᑎᒌᒍᑎᕗᑦ ᑲᓇᑕᓕᒫᒧᑦ 
ᑐᕌᖓᓪᓗᒋᑦ ᐊᖏᖃᑎᒌᒍᑎᓕᐅᖅᓯᒪᓪᓗᑕ province-
ᖑᔪᓄᑦ ᑲᓇᑕᐅᑉ ᐊᒡᒍᖅᑐᖅᓯᒪᓂᖏᓐᓄᑦ, ᓱᓖᓛᒃ 
ᐊᒃᓱᕉᓴᖃᑦᑕᖅᐳᒍᑦ ᑕᒪᒃᑯᓂᖓ ᐱᔨᑦᑎᕈᑎᒃᓴᓂᒃ 
ᓄᓇᕗᑦ ᓯᓚᑖᓂ ᐱᔨᑦᑎᖅᑕᐅᔭᕆᐊᖃᕋᓗᐊᖅᑎᓪᓗᑕ 
ᑲᓇᑕᒥᐅᑕᐃᑦ ᐱᔨᑦᑎᕐᕕᖏᑐᑦ. ᑕᐃᒃᑯᐊᓗ 
ᐃᓅᓕᓴᖅᑕᐅᔭᖅᑐᖅᑐᑦ ᖃᖓᑦᑕᐅᑎᖏᓐᓂᑦ 
ᐊᑭᑑᔾᔨᖃᑦᑕᕋᑦᑕ ᑖᔅᓱᒨᓇ.  
 
 
 
ᐊᓯᑕᖃᐅᕐᒥᔫᒐᓗᐊᖅ ᑕᐃᔪᓐᓇᖅᑕᓐᓂᒃ 
ᐊᑭᓕᖅᑕᐅᔭᕆᐊᓕᖕᓂᒃ, ᑭᓯᐊᓂ ᓇᓚᐅᑦᑖᕆᐊᒃᓴᖅ 
ᐱᓪᓚᑦᑖᕐᓂᐊᕐᒪᖔᑕ ᖃᐅᔨᒪᓇᓐᖏᑦᑐᖅ. ᐃᓛᓐᓂᒃᑯᑦ 
100-ᖏᓐᓃᓲᑦ ᐊᒻᒪᓗ ᐊᕐᕌᒍᑕᕌᖓᑦ ᐃᓛᓐᓂᒃᑯᑦ 
200-ᖏᓐᓃᓲᑦ ᓄᓇᕗᑦ ᓯᓚᑖᓄᑦ ᐊᐅᓪᓚᖅᑎᑕᐅᔪᑦ. 
ᑖᒃᑯᐊ ᐊᔾᔨᒌᓕᖅᑎᑕᐅᔾᔫᒥᖁᔭᕋᓗᐊᒃᑲ 
ᐸᕐᓇᐅᑎᔾᔪᑎᒋᔭᕗᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. 
ᒪᑐᐃᕆᐊᕈᑎᖏᓐᓂᒃ ᐅᖃᐅᓯᕆᔭᐅᔪᖅ, ᒥᔅ ᕗᕋᐃᓲᓪᓗ 
ᓇᐃᓴᐅᑎᖃᒻᒪᑕ ᓇᐃᓴᐅᑎᖃᑦᑐᐃᓐᓇᐅᒻᒪᑕ. 
ᐅᖃᖅᑰᖅᑲᐅᒐᑦᑕ ᐃᒪᓐᓇ, ᐃᒻᒪᑲᓐᓂᖅ ᐅᖃᓚᐅᕋᑦᑕ 
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to Committees or the Committee of the 
Whole should be numbered so that we can 
identify.  
 
I think you’re talking about it on page 4 on 
the last bullet if you count off the pages in 
your presentation. I think that’s what Mr. 
Schell was referring to is 1, 2, 3, 4, and I 
think he’s referring to the last bullet. 
Perhaps I would suggest that maybe for 
future reference, for the Minister’s 
presentations, you can relay that to them, 
that they are numbered so that we could 
pinpoint them.  
 
Mr. Ma, do you want to add to Mr. 
Campbell’s comments?     
 
Mr. Ma: Thank you, Mr. Chairman. I’ll 
just address some of the process issues that 
Member Schell raised. Part of his question 
had to do with how we set targets for 
departments and I guess in particular, the 
Department of Health and Social Services.  
 
Last year, when we did the orientation for 
Members, I think we indicated that each 
year, as we head into the budget cycle, 
departments already have what we call a 
base target, so there’s a set amount that 
departments know that they’re going to get 
that is maintained from year to year.  
 
Things that impact the base target are 
things that may sunset. For example, if 
there’s a special program or service that 
was run by the department that was 
supposed to be expired at a certain date, it 
would get deducted from that base target, 
and what then changes in the next fiscal 
year are any new things that may happen.  
 
We, primarily at this point, because of our 
limited budget ability, look at things like 
what we call forced growth, demand 
factors that are driven that cause the staff to 

ᐅᓂᒃᑳᓕᐅᕌᖓᑦᓯ ᑲᑎᒪᔨᕋᓛᓄᑦ, 
ᑲᑎᒪᔨᑐᐃᓐᓇᕐᓄᓪᓘᓐᓃᑦ ᓇᐃᓴᐅᑎᖃᖃᑦᑕᕐᓗᑎᒃ.  
 
 
 
ᒪᑉᐱᒐᖅ 4-ᒦᖅᑰᖅᑐᖅ ᑖᓐᓇ ᑭᖑᓪᓕᖅᐹᒥ 
ᐋᖅᑭᓐᖑᐊᑯᓗᒻᒥ ᑕᐅᓇᓂ. ᒥᔅᑕ ᓯᐅᓪ 
ᐅᖃᐅᓯᕆᖅᑰᕋᑖᖅᑕᖓ ᑖᒃᑯᐊ, 1, 2, 3, 4. 
ᑭᖑᓪᓕᖅᐹᖑᖅᑰᖅᑐᖅ ᐃᒻᒪᖄ ᓯᕗᓂᔅᓴᑎᓐᓂ 
ᒥᓂᔅᑕᐃᑦ ᐅᓂᒃᑳᓕᐅᕌᖓᒥᒃ ᑖᒃᑯᐊ 
ᐋᖅᑭᓱᖅᑕᐅᖃᑦᑕᖅᑎᐊᕐᓚᐅᕐᓕᑦ 
ᓇᐃᓴᐅᑎᖃᐅᖃᑦᑕᕐᓗᑎᒃ ᓇᓕᐊᓐᓂᒃ ᒪᑉᐱᒐᕐᒥᒃ 
ᐅᖃᐅᓯᖃᒻᒪᖔᑕ.  
 
 
ᒥᔅᑕ ᒫ ᐃᓚᒋᐊᖅᓯᔪᒪᕖᑦ ᒥᔅᑕ ᑳᒻᐳᒧᑦ 
ᐅᖃᐅᓯᕆᖅᑲᐅᔭᖓᓄᑦ? 
 
 
ᒫ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᖏᕐᕋᓂᖏᓐᓂᒃ ᐅᖃᐅᓯᖃᓪᓗᖓ ᑲᑎᒪᔩᑦ 
ᓴᖅᑭᑕᖏᑦ ᑖᒃᑯᐊ ᖃᓄᖅ, ᑖᒃᑯᐊ 
ᐋᖅᑭᒃᓯᖃᑦᑕᕐᒪᖔᑕ ᑐᕌᒐᔅᓴᑎᓐᓂᒃ 
ᖃᑦᓯᑖᓚᕌᓐᓂᐊᕐᒪᖔᑕ ᑕᐃᒃᑯᐊ 
ᑮᓇᐅᔭᖅᑐᕈᑎᔅᓴᕆᓂᐊᖅᑕᕗᑦ.  
 
 
ᐊᕐᕌᓂ ᐅᓂᒃᑳᓕᐅᓚᐅᕋᑦᑕ ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓪᓗᑕᓗ 
ᑕᐃᒃᑯᐊ ᑮᓇᐅᔭᖅᑐᕈᑎᔅᓴᐃᑦ ᐊᑐᓂᒃ ᐱᓕᕆᕝᕕᒻᒥ 
ᖃᔅᓯᑖᓚᓂᒃ ᑐᕌᒐᔅᓴᖃᕐᓂᐊᕐᒪᖔᑕ ᐊᑐᕈᒫᖅᑕᖏᓐᓂᒃ.  
ᐱᓕᕆᕝᕖᑦ ᖃᐅᔨᒪᔪᑦ ᖃᑦᓯᑖᓚᓂᒃ ᐱᓂᐊᕐᒪᖔᕐᒥᒃ 
ᐊᕐᕌᒍᑕᒫᓪᓗ ᐊᒃᑐᐃᓂᕆᖃᑦᑕᖅᑕᖏᑦ.  
 
 
 
ᑕᒪᒃᑯᐊ ᑐᕌᒐᕆᔭᐅᔪᑦ ᓲᕐᓗ ᐃᓱᓕᒃᕕᖃᑦᑐᑦ ᑕᐃᒃᑯᐊ 
ᐱᑐᐃᓐᓇᐅᖏᑉᐸᑦ ᑖᓐᓇ ᐱᓕᕆᔾᔪᑎᐅᔪᖅ 
ᐱᓕᕆᕝᕕᒻᒧᑦ ᐊᐅᓚᑕᐅᑉᐸᑦ ᐃᓱᓕᓐᓂᖅᐸᑦ 
ᑖᒃᑯᑎᒎᓈᕋᔭᕆᓪᓗᓂ ᐊᒻᒪᓗᑦᑕᐅᖅ ᑮᓇᐅᔭᓕᕆᔾᔪᑏᑦ 
ᐊᕐᕌᒍᖓᓂᒃ ᓄᑖᓂᒃ ᓴᖅᑭᑦᑐᖃᖃᑦᑕᕐᒪᑕ.  
 
 
 
 
 
 
ᑮᓇᐅᔭᑭᔅᓴᕐᓂᖅ ᐱᔾᔪᑎᒋᓪᓗᒍ ᕿᒥᕐᕈᓇᖃᑦᑕᕋᑦᑕ 
ᐃᓄᒋᐊᒃᓯᕙᓪᓕᐊᓂᕐᒧᑦ ᐊᒻᒪᓗᑦᑕᐅᖅ ᑭᓱᒧᑦ 
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spend additional money, and some of those 
factors Deputy Campbell spoke about, such 
as demands in out-of-territory health costs. 
As well, the AG has also mentioned that 
some of those things are rising health costs 
and that’s just the reality across Canada, I 
think that everybody is aware of that. So 
those would be things that would be forced 
growth.  
 
In addition, when the Department of 
Finance reviews upcoming budgets, the 
other thing that we look at is things that are 
a part of the government’s mandate or 
priorities. So for example, in the second 
term, there were two key or actually maybe 
three key pieces of legislation. Two of 
them had to do with the Language Acts and 
one of them had to do with the Education 
Act. So in order to implement those new 
pieces of legislation, we of course then 
need to incorporate those changes into 
everybody’s budgets.  
 
I will say that it is difficult, in some 
respects, for the Department of Health and 
Social Services to contain costs because it 
is hard to predict from year to year what 
those costs are going to be.  
 
Mr. Campbell, in his appointment as the 
Deputy Minister of Health and Social 
Services, and his new Executive Director, 
Ms. Voth, have made, I think, strides in 
trying to deal with some of that and he has 
indicated some of the things that he has 
done in his opening comments. So I will 
leave it at that, Mr. Chairman. Thank you.  
 
Chairman: Thank you. Mr. Ningeongan.  
 
Mr. Ningeongan: Thank you, Mr. 
Chairman. I apologize for not responding 
right away.  
 
Just for clarification purposes, I would like 

ᐊᔭᐅᖅᑐᖅᑕᐅᒻᒪᖔᑕ ᐊᑭᑦᑐᕆᐊᕈᑎᒋᓂᐊᖅᑕᖏᑦ 
ᐱᔾᔪᑎᐅᔪᑦ. ᑐᖏᓕᒃ ᑳᒻᐳᓪ ᐅᖃᐅᓯᕆᕋᑖᖅᑕᖓ ᓲᕐᓗ 
ᓄᓇᕗᑦ ᓯᓚᑖᓂ ᐋᓐᓂᐊᕖᑦ 
ᐊᑭᓕᖅᓱᖅᑕᐅᔭᕆᐊᖃᕐᓂᖏᑕ ᐊᑭᖏᑦ 
ᐊᒻᒪᓗᒃᑕᐅᑎᖅ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ ᐅᖃᖅᑲᐅᒻᒪᑦ 
ᐊᑭᑦᑐᐸᓪᓕᐊᒻᒪᑕ ᐃᓅᓕᓴᖅᑕᐅᔾᔪᑏᑦ. 
ᐃᓘᓐᓇᑦᑎᐊᖏᑦ ᖃᐅᔨᒪᓕᖅᑐᑦ ᑲᓇᑕᓕᒫᒥ 
ᑕᐃᒪᓐᓇᐃᑦᑐᑦ ᐊᑭᑦᑐᐸᓪᓕᐊᒻᒪᑕ.  
 
 
 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᐃᓚᒋᓪᓗᒋᑦ ᑕᒪᒃᑯᐊ 
ᑮᓇᐅᔭᖅᑐᕈᑎᔅᓴᐃᑦ ᕿᒥᕐᕈᓇᒃᑲᑦᑎᒍᑦ ᒐᕙᒪᒃᑯᑦ 
ᑎᓕᔭᐅᓯᒪᔾᔪᑎᒋᒻᒪᒍ ᐱᔪᓐᓇᐅᑎᖏᑦ ᑐᒡᓕᐊᓂᒃ 
ᓂᕈᐊᖅᑕᐅᓯᒪᔪᑦ ᑕᐃᒃᑯᐊ, ᒪᕐᕉᓪᓗᑭᐊᖅ, 
ᐱᖓᓱᓪᓗᑭᐊᖅ ᐱᖁᔭᔅᓴᐃᑦ ᓴᖅᑭᑕᐅᓂᐊᕐᒪᑕ. ᐃᓚᖓ 
ᐅᖃᐅᓯᓕᕆᓂᕐᒧᑦ, ᐊᐃᑉᐸᖓ ᐃᓕᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ 
ᐱᖁᔭᖅ. ᑖᒃᑯᐊ ᐊᑐᓕᖅᑎᑕᐅᖁᓪᓗᒋᑦ 
ᐱᖃᓯᐅᔾᔨᔭᕆᐊᖃᓲᖑᒐᑦᑕ ᐊᓯᔾᔨᕈᑎᒋᔭᖏᓐᓂᒃ 
ᑮᓈᐅᔭᖅᑐᕈᑎᔅᓴᖏᓐᓂᒃ ᐃᓗᐊᓂ.  
 
 
 
 
 
 
ᐅᖃᕈᓐᓇᕆᓪᓗᖓᓕ ᐱᔭᕐᓂᖏᒻᒪᑦ ᐃᓚᖏᓐᓄᑦ 
ᐱᓕᕆᕕᖓᓄᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐃᓄᓕᕆᔨᒃᑯᑦ ᐊᑭᖏᑦ ᖃᑦᓰᕌᓐᓂᐊᕐᒪᖔᑕ 
ᐊᑐᕈᒫᖅᑕᖏᑦ ᐊᕐᕌᒍᑕᒫᑦ ᖃᑦᓯᑖᓚᕌᓐᓂᐊᕐᒪᖔᑦ 
ᓇᓗᓇᖃᑦᑕᕐᒪᑦ.  
 
 
 
ᑐᖏᓕᕆᔭᐅᑎᓪᓗᒍ ᐃᓄᓕᕆᔨᒃᑯᑦ, 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓪᓗ ᒥᓂᔅᑕᖓᓐᓄᑦ 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᑖᓐᓇ ᒥᔅ ᕚᑦ, ᑖᓐᓇ ᑐᑭᒧᐊᑦᑎᑦᑎᔨ 
ᐱᓕᕆᐊᖃᕋᓱᑉᐸᓪᓕᐊᓕᖅᑐᖅ. ᐅᖃᐅᓯᖃᖅᑲᐅᒻᒥᔪᖅ 
ᒪᑐᐃᖅᓯᒋᐊᕈᑎᖏᓐᓂ. ᑕᕝᕗᖓ ᐃᓱᓕᑦᑎᓂᐊᖅᐸᕋ, 
ᐃᒃᓯᕙᐅᑖᖅ. ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ 
ᓂᖏᐅᖓᓐ. 
 
ᓂᖏᐅᖓᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᒪᒥᐊᓇᐅᒐᓗᐊᖅ ᑭᐅᑦᑕᐅᑎᒋᖏᓐᓇᒪ.  
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to ask Mr. Alex Campbell to elaborate a bit 
more on the fourth page of his opening 
remarks. The bottom part of it states, “The 
department is reviewing moving the 
reallocation process from the spending year 
to budget planning period.” I’m wondering 
if you could expand a little bit more on that 
so I have a better understanding of it. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you. Mr. Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
I would like to defer that question to 
Madam Voth, please.  
 
Chairman: Madam Voth. 
 
Ms. Voth: Thank you, Mr. Chairman. 
What we mean behind that change in 
process is currently, we budget based on a 
full staff compliment.  
 
We have I believe it is 987 staff that we 
have PYs and budgets for, that’s what we 
budget for. However, we are at a capacity 
that is much lower than 100 percent. So 
what we do is throughout the year, as we 
realize that we’re not going to be able to 
staff the positions indeterminately, we hire 
contractors. At that time, we move the 
budget down from compensation and 
benefits to the contractor line.  
 
Now, what we’re taking a look at is 
moving that process from an in-year 
process of when we realize in the middle of 
the year that we’re not going to be able to 
staff, we do it through the planning 
process. So we’re taking a look and see if 
that really adds any value to the process. 
Does it add value to do it during the 
planning process or not? And that’s what 
we’re doing an analysis on. Thank you, Mr. 
Chairman. 
 

ᓇᓗᓇᐃᖅᑕᐅᑦᑎᐊᖁᓪᓗᒍ ᑖᓐᓇ 
ᓱᖅᑯᐃᑦᑎᐊᒃᑲᓐᓂᕈᒪᒐᒃᑯ. ᒥᔅᑕ ᐊᓕᒃᔅ ᑳᒻᐳᓪ 
ᐊᐱᖅᓱᕈᒪᔭᕋ, ᐅᓂᒃᑳᒐᓛᒃᑲᓐᓂᖁᓪᓗᒍ ᒪᑉᐱᒐᖅ 
ᑎᓴᒪᖓᓐᓂ ᒪᑐᐃᕆᐊᕈᑎᓐᓂ ᐊᓪᓕᐊᓂᒃ ᑖᒃᑯᐊ 
ᐅᖃᖅᓯᒪᒻᒪᑦ, ᐱᓕᕆᕕᐅᔪᖅ ᕿᒥᕐᕈᓇᒻᒪᑕ 
ᓄᑦᑎᕆᖃᑦᑕᕐᓂᒃ ᐊᓯᐊᓂᒃ ᐊᓯᐊᓄᑦ 
ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᒃ ᐊᕐᕌᒍᒥᒃ ᐊᑐᖅᑕᐅᔪᒫᖅᑐᓂᒃ. 
ᑖᓐᓇ ᐅᖃᐅᓯᕆᖅᑲᓐᓂᕈᓐᓇᖅᐱᐅᒃ? ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑭᖑᕙᕆᐊᕈᒪᔭᕋ ᑖᒃᑯᐊ, ᐃᓛᒃ ᑐᓂᒍᒪᔭᕋ ᑭᒡᒍᓯᐅᔪᖅ 
ᑖᒃᓱᒧᖓ ᒥᔅ ᕚᑦᒧᑦ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᐊᕐᓇᖅ ᕚᑦ. 
 
ᕚᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐃᒪᓐᓇ 
ᐅᖃᖅᑐᒍᑦ ᐊᓯᔾᔨᕐᓂᕆᔭᖓ ᒫᓐᓇ ᑮᓇᐅᔭᖅᑐᕈᑎᒃᓴᐃᑦ 
ᐊᑐᕈᒫᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓕᒫᑦ.  
 
 
 
ᓲᕐᓗ ᐃᓐᓄᒃᓯᒪᔪᐃᓐᓇᐅᓪᓗᑎᑦ 987-ᖑᒻᒪᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᒐᔭᖅᑐᑦ ᐊᕐᕌᒍᑕᒫᒧᑦ ᑖᒃᑯᐊ 
ᐊᑐᕈᒫᖅᑐᑦ ᑕᐃᒪᓐᓇᒃ ᐅᓄᖅᑎᒋᔪᓄᑦ 
ᑐᕌᖓᖃᑦᑕᖅᑐᑦ. ᑭᓯᐊᓂᓕ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐃᓐᓄᒃᓯᒪᔪᑦ ᐅᓄᓐᖏᓐᓂᖅᓴᐅᒻᒪᑕ ᐊᕐᕌᒍᒥ 
ᐃᒪᓐᓇᐃᓕᐅᖃᑦᑕᕋᑦᑕ ᐃᓐᓄᑦᑕᐅᔾᔮᓐᖏᑦᑕᕌᖓᑕ 
ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ ᐃᓄᖃᓐᖏᑦᑐᑦ ᑳᓐᑐᕌᒃᑎᓂᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖃᖅᖢᑕ ᑮᓇᐅᔭᖅᑐᕈᑎᒃᓴᐃᑦ 
ᑖᒃᑯᓇᓐᖓᑦ ᐃᑲᓐᖓᑦ ᑮᓇᐅᔾᔭᒃᓵᓂᑦ ᑳᓐᑐᕌᓄᑦ 
ᐊᑭᓕᐅᑎᒃᓴᓄᑦ ᓄᑦᑎᖅᑕᐅᖔᖅᖢᑎᒃ.  
 
 
ᑕᐃᒪᓐᓇ ᖃᐅᔨᔭᕌᖓᑦᑕ ᐊᑐᖅᑕᐅᔾᔮᓐᖏᑦᑕᕌᖓᑦ 
ᐃᓐᓄᒃᓯᔪᖃᔾᔮᓐᖏᑦᑕᕌᖓᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᖓ 
ᐸᕐᓇᐃᔾᔪᑎᒧᑦ ᐃᓕᔭᐅᖃᑦᑕᖅᑐᖅ. ᑕᐃᒪᓐᓇ 
ᕿᒥᕐᕈᓇᒃᑐᒍᑦ ᐊᑑᑎᖃᖅᐹ ᐸᕐᓇᐃᓂᐅᑉ ᐃᓗᐊᓂ 
ᒫᓐᓇ ᕿᒥᕐᕈᓇᒃᑕᕗᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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Chairman: Thank you. (interpretation) 
Thank you, Mr. Ningeongan. Mr. Elliott. 
 
Mr. Elliott: Thank you, Mr. Chairman. I 
have some general comments or questions 
to the Auditor General’s office and also to 
the Department of Health and Social 
Services, so I’ll start with questions for the 
Auditor General. 
 
On page 5, in section 22, you make 
reference to human resources capacity and 
the fact that in 2010, we will be receiving 
an audit on that. When you were here 
before in terms of the Nunavut Housing 
Corporation discussing their deliberations 
on some of their shortcomings and some of 
their successes, that was another issue in 
terms human capacity issues and extra 
responsibilities put on people.  
 
Now, it’s coming up in this report with 
Health and Social Services and it’s also in 
the other one that we will be doing with 
Finance. Is it possible to get a bit of a 
snapshot or a sneak preview as to what will 
be coming from that report? Thank you. 
 
Chairman: Thank you. Ms. Fraser. 
 
Ms. Fraser: Thank you, Mr. Chairman. 
We always hesitate to get the results of our 
audits before they’re actually made public.  
 
I can say though what we will be looking at 
is what we would call human resources 
capacity across government. So asking 
questions: since government identified 
what the key positions are, do they know if 
those positions are staffed or not? If there 
are vacancies, what action plan do they 
have in place to try to fill them or what 
training programs… those sorts of 
questions.  
 
The Member is correct in that this is an 

 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᖏᐅᖓᓐ. 
ᒥᔅᑕ ᐃᐊᓕᐊᑦ. 
 
ᐃᐊᓕᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑭᓱᑐᐃᓐᓇᕐᓄᑦ ᑐᕌᖓᔪᓂᑦ ᐊᐱᖅᑯᑎᒃᓴᖃᕋᒪ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᓐᓄᑦ ᐃᓄᓕᕆᔨᒃᑯᓐᓄᓪᓗ. 
ᓯᕗᓪᓕᖅ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ ᐃᓛᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᓐᓄᑦ. 
 
 
ᓈᓴᐅᑎᖓ 22-ᒥ ᑕᐃᓯᓯᒪᒐᔅᓯ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒃᑭᒃᓴᕐᓂᕐᒧᑦ. 2010-ᒥ ᑐᓴᒐᔅᓴᓂᑦ 
ᐱᓛᕋᑦᑕ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᓪᓗᑎᑦ. ᓄᓇᕗᒻᒥ 
ᐃᒡᓗᓕᕆᔨᖅᔪᐊᒃᑯᑦ ᕿᒥᕐᕈᓇᒃᑕᐅᑎᓪᓗᒋᑦ ᑕᐃᔅᓱᒪᓂ 
ᑕᒫᓃᓚᐅᖅᓯᒪᒐᔅᓯ ᑖᓐᓇᑦᑕᐅᖅ ᐱᔾᔪᑎᐅᓚᐅᖅᑐᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᒧᑦ ᐱᓪᓗᒍ 
ᐃᖅᑲᓇᔭᐃᖃᖅᑎᒃᓴᕐᓂᖏᓐᓄᑦ ᐱᓕᕆᐊᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐱᓕᕆᐊᔅᓴᒃᑲᓐᓂᖏᑦ ᖄᒃᑲᓐᓂᐊᒍᑦ 
ᑐᓂᔭᐅᖃᑦᑕᕐᒪᑕ.  
 
 
ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᓪᓗ. 
. . ᐃᓱᒪᖅᑲᐅᒐᒪ ᐅᓂᒃᑳᒐᓛᒍᓐᓇᕐᒪᖔᖅᐱᔾ ᑭᓱᓂᑦ 
ᓴᖅᑭᖅᑐᖃᕐᓂᐊᕐᒪᖔᖅ ᐅᓂᒃᑳᑦ ᑕᐃᒃᑯᐊ ᐃᓗᐊᓂ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕗᕋᐃᓱ. 
 
ᕗᕋᐃᓱ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓴᖅᑭᕐᓂᐊᖅᑐᓂᑦ ᖃᐅᔨᓴᐃᓚᐅᖅᑎᓪᓗᑕ 
ᓴᖅᑭᖅᑎᓗᐊᕈᒪᓲᒍᓐᖏᓇᑦᑕ ᑕᖅᑲᒃᑯᓄᖓ 
ᓴᖅᑭᑕᐅᓚᐅᖅᑳᖅᑎᓐᓇᒋᑦ.  
 
ᐃᖅᑲᓇᐃᔭᖅᑎᒃᑭᒃᓴᕐᓂᕐᒧᑦ ᒐᕙᒪᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒃᑭᒃᓴᕐᒪᑕᒎᖅ. ᓲᕐᓗ ᒐᕙᒪᒃᑯᑦ 
ᓇᓗᓇᐃᖅᓯᓚᐅᖅᐸᑦ ᑭᓲᕙᑦ ᐱᓪᓗᐊᑕᐅᓂᖏᑦ 
ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ ᖃᐅᔨᒪᕙᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ ᑖᒃᑯᐊ 
ᐃᓐᓄᒃᓯᒪᔪᑦ ᖃᐅᔨᒪᔭᐅᕚᑦ ᐃᓐᓄᒃᓯᒪᔪᓪᓘᓐᓃᑦ 
ᐊᐅᓚᔾᔭᐃᔾᔪᑎᒃᓴᓂᑦ ᐸᕐᓇᔾᔪᑎᖃᖅᐹᑦ? ᖃᓄᖅ 
ᐃᓐᓄᑦᑕᐅᓂᐊᕐᒪᖔᑕ, ᖃᓄᕐᓗ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔾᔪᑎᓂᑦ ᐱᑕᖃᖅᐸ? ᑕᒪᔾᔭ 
ᑕᐃᒪᓐᓇᐃᑦᑐᑦ ᐊᐱᖅᑯᑏᑦ ᐊᐱᖅᑯᑎᒋᒐᔭᖅᑕᒃᑲ. 
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issue that comes up quite frequently in our 
audit work. That’s why we decided, rather 
than to continue looking at specific 
programs and often coming back to the 
human resource issue, to actually do an 
audit of it because it is so critical and such 
a challenge for the government here. Thank 
you, Mr. Chairman. 
 
Chairman: Mr. Elliott. 
 
Mr. Elliott: Thank you, Mr. Chairman. I 
thank the Auditor General for the answer. I 
was actually referring to more of the scope 
of the work than the actual findings. This is 
definitely an area that’s of interest to me in 
terms of increasing Inuit employment and 
making sure that our workforce continues 
to grow.  
 
But I just thought maybe if you could 
clarify in terms of human resources 
capacity. This is where I think sometimes 
people get confused or maybe I get 
confused too. Is one of the things you’re 
finding not the ability of the person to do 
their job but the problem being that the 
person on the job is trying to do three 
people’s jobs? Thank you.  
 
Chairman: Thank you. Ms. Fraser. 
 
Ms. Fraser: What the Member said is 
correct. It is the number of people with the 
appropriate skills to deliver the programs 
and services of the government in whatever 
sector.  
 
So when we mention, for example, in this 
one, in paragraph 4, for professional 
positions, there was a vacancy rate of 45 
percent. If the government said it needed 
100 people to do the work and it only has 
55, obviously, something’s got to give 
somewhere. That’s why I think we’re 
seeing some of the issues that we are 

 
ᑕᕝᕙ ᑖᓐᓇ ᓴᖅᑮᓐᓇᐅᔭᖃᑦᑕᕐᒪᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᓪᓗᑕ ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓂᑦ. 
ᑕᐃᒃᑯᐊ ᕿᒥᕐᕈᓇᓐᖏᖔᕐᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᖅ ᖃᐅᔨᓴᖔᕈᑦᑎᒍ 
ᐱᒻᒪᕆᐊᓘᒻᒪᑦ ᐊᒃᓱᕉᓴᐅᑎᐊᓘᖃᑦᑕᕐᒪᓪᓗ 
ᒐᕙᒪᒃᑯᓐᓄ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᒥᔅᑕ ᐃᐊᓕᐊᑦ. 
 
ᐃᐊᓕᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᒻᒪᑕᐅᖅ ᖁᔭᓐᓇᒦᒃ ᑭᐅᖃᑖᕋᕕᓐᖓ ᑮᓇᐅᔭᓕᕆᔩ. 
ᑖᒃᑯᐊ ᐃᓱᒪᒋᖃᑖᕋᒃᑭᑦ ᖃᐅᔨᔭᒥᓂᖅᑎᑦ 
ᖃᐅᔨᓴᖅᑎᓪᓗᑎᑦ. ᑖᓐᓇ ᑐᓴᕈᒪᖃᑦᑕᕋᒃᑯ ᐃᓄᓐᓂᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᐸᓪᓕᐊᔪᒪᒐᑦᑕ ᐊᒻᒪᓗ 
ᐊᒥᓱᕈᖅᐸᓪᓕᐊᓂᖏᓐᓄᑦ ᐊᖑᒻᒪᑎᖁᓪᓗᒋᑦ.  
 
 
 
 
 
 
ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᔪᓐᖏᓐᓂᖏᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᐊᒥᓱᕈᕆᐊᒃᑲᓐᓂᕆᐊᖃᕐᓂᖏᑦ ᑖᓐᓇ ᐱᔪᓐᓇᕐᓂᖅ 
ᓇᓗᓕᕈᑕᐅᖃᑦᑕᕐᖓᑦ. ᑖᓐᓇ ᐊᔪᕐᓂᖓᓅᔾᔭᖏᑦᑐᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᑉ, ᑭᓯᐊᓂ ᐊᒥᓱᐊᓗᓐᓂᑦ ᐱᖓᓱᓄᑦ 
ᐃᖅᑲᓇᐃᔮᓪᓗᐊᓐᓄᑦ ᐱᓇᓱᐊᓕᖃᑦᑕᕐᖓᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕗᕋᐃᓱ. 
 
 
ᕗᕋᐃᓱ (ᑐᓵᔨᑎᒍᑦ): ᒪᓕᒐᓕᐅᖅᑎ ᓱᓕᔪᖅ. ᑕᐃᒃᑯᐊ 
ᐱᔪᓐᓇᕐᓂᖃᐅᖅᑐᑦ ᐱᓕᕆᐊᔅᓴᓂᑦ 
ᑲᔪᓯᑎᑦᑎᔪᓐᓇᖅᑐᑦ ᐃᖅᑲᓇᐃᔮᓂᑦ ᒐᕙᒪᒃᑯᓐᓂ 
ᓇᒥᑐᐃᓐᓇᖅ.  
 
 
 
 
 
 
ᐅᖃᐅᓯᖃᕋᐃᒐᑦᑕ ᑖᒃᓱᒥᖓ 4-ᒥ ᐅᖃᖅᓯᒪᒻᒪᑦ 
ᖃᐅᔨᒪᔪᒻᒪᕆᓐᓄᑦ ᐃᓂᓂᑦ 45-ᐳᓴᖏᓐᓃᒻᒪᑕ 
ᐃᓐᓄᒋᐊᓖᑦ ᑕᒪᒃᑯᐊ ᐃᓐᓄᐸᓪᓕᐊᖏᑎᓪᓗᒋᑦ 
ᓇᓂᓯᒍᓐᓇᐃᓕᒐᐃᒐᑦᑕ ᐃᓂᒃᓴᖏᓐᓄᑦ ᐊᓯᖏᓐᓄᑦ 
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seeing in our audits. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you. Mr. Elliott.  
 
Mr. Elliott: Thank you, Mr. Chairman and 
thanks for allowing me to ask a question. It 
kind of seems like we’re getting away from 
what we’re here to talk about, but in a way, 
to me, it is.  
 
If we’re having human capacity issues 
within Health and Social Services and the 
Department of Finance, then we’ve got a 
lot of really good people out there working 
really hard who might be thinking that 
we’re saying that they’re not doing a good 
job. But really, we’re saying that they’re 
doing an awesome job because they’re 
doing one or two people’s jobs. So I 
wanted to kind of put that out and make 
sure people understood where we were 
coming from on that.  
 
On page 4 of your comments, number 19, 
you’re talking about the 35 percent of 
positions being vacant in recent years and 
the government putting in their budget the 
full amount. I know something like this 
came up when we were doing to the O&M. 
 
There was $2 million found in the 
Department of Finance to do a training 
program which sort of came from the same 
types of financially doing things. My 
question to the Auditor General is: is this a 
normal practice across Canada in terms of 
the way governments budget effectively or 
ineffectively? Thank you. 
 
Chairman: Thank you. Ms. Fraser.  
 
Ms. Fraser: Thank you, Mr. Chairman. It 
is very unusual, I think, for us to see these 
very high vacancy rates. Government 
departments would generally try to budget 

ᑭᓯᐊᓂ ᑲᒪᒋᔭᐅᓕᕆᐊᖃᖃᑦᑕᕐᒪᑕ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᒥᔅ ᕗᕋᐃᓱ. 
ᒥᔅᑕ ᐃᐊᓕᐊᑦ. 
 
ᐃᐊᓕᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐅᖃᐅᓯᕆᖅᑲᐅᔭᒃᑲ, ᐅᖃᐅᓯᕆᓂᐊᖅᑲᐅᔭᕗᑦ 
ᕿᒪᕉᑎᓕᕋᑦᑎᒍᑦ.  
 
 
 
ᑕᐃᒪ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᔪᓗᐊᖅᑐᒋᔭᐅᑉᐸᑕ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᓂᕐᒥᑦ ᐃᓄᓕᕆᓂᕐᒥᓪᓗ 
ᑕᐃᒃᑯᐊ ᐊᒃᓱᕈᑦᑎᐊᖅᑐᑎᑦ ᐱᓇᓱᖃᑦᑕᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒋᓕᕇᖅᑕᕗᑦ ᐅᖃᐅᑎᒍᒪᒐᔭᖏᓇᒃᑭᓪᓕ 
ᑕᐃᒫᒃ ᐱᔪᓐᓇᖏᓐᓂᕋᕐᓗᒋᑦ ᑐᑭᓯᑦᑎᐊᖁᒐᒃᑭᑦ 
ᐊᔪᖏᓐᓂᖏᓐᓅᔾᔭᖏᑦᑐᖅ ᐱᔭᒃᓴᖃᓗᐊᒧᑦ. 
 
 
 
 
 
 
 
ᐊᒻᒪᑦᑕᐅᖅ ᒪᑉᐱᒐᖅ 4, 35 ᐳᓴᓐᑎᒥᑦ 
ᐅᖃᐅᓯᖃᖅᑲᐅᒐᕕᑦ ᑖᒃᑯᐊ 35 ᐳᓴᓐᑎᖏᑦ 
ᐃᖅᑲᓇᐃᔮᒃᓴᑦ ᐃᓐᓄᒃᓯᒪᖏᑦᑐᑦ ᐊᒻᒪᓗ 
ᑮᓇᐅᔭᖅᑖᕈᑎᐅᖃᑦᑕᖅᑐᑎᑦ ᑐᒃᓯᕋᕐᓂᒃᑯᑦ ᑖᒃᑯᓄᖓ 
ᐃᖅᑲᓇᐃᔮᒃᓴᓄᑦ.  
 
ᐊᒻᒪ $2 ᒥᓕᐊᓂᑦ ᓇᓂᓯᔪᖃᓚᐅᕐᒥᒻᒪᑦ 
ᑮᓇᔭᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᕝᕕᖓᓂᑦ ᐱᓕᒻᒪᒃᓴᐅᑎᒃᓴᓄᑦ. 
ᐊᐱᖅᑯᑎᒋᔭᕋᓕ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒧᑦ, ᑕᒪᓐᓇ 
ᑲᓇᑕᒥᐅᓄᑦ ᐊᑐᖅᑕᐅᒐᔪᖃᑦᑕᕆᕚ 
ᓇᓕᐊᓄᕋᖅᑎᑦᑎᔪᓐᓇᓂᕐᖏᑦ ᑮᓇᐅᔭᕐᓂᑦ? ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕗᕋᐃᓱ. 
 
 
 
ᕗᕋᐃᓱ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑕᐃᒪᐃᒐᔪᖏᑦᑐᒋᐊᓪᓚᐅᔪᖅ ᑕᒪᒃᑯᐊ ᐃᓄᖃᐅᖏᑦᑐᑦ 
ᐃᓄᖃᕆᐊᓕᐅᒐᓗᐊᑦ ᐃᖅᑲᓇᐃᔮᑦ. ᐊᒻᒪᓗ 
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to be as realistic in how they are going to 
spend the funds. Instead of having salary 
costs, there will be contractor costs rather 
than moving money from salary to 
contracting continually throughout the 
year.  
 
We believe it would be better, at the very 
beginning during the budget process, to try 
to be realistic about what will be the 
vacancy rate and what will be the costs for 
contractors throughout the year to allow 
managers to actual manage that better. It’s 
hard to manage a budget for salary if you 
know, at the beginning of the year, that 
that’s not what it’s actually going to be and 
you’re going to keep transferring it to 
contractors.  
 
So we think it’s better to start off with the 
budget that is more realistic and more of 
what you would expect to happen during 
the year, and then you can more effectively 
manage throughout the year. Thank you, 
Mr. Chairman.  
 
Chairman: Thank you. Mr. Elliott.  
 
Mr. Elliott: Thank you, Mr. Chairman. I 
thank you for those answers. Now, I would 
like to ask Mr. Campbell. In his opening 
comments on the first page in the last 
paragraph, it’s just a clarification.  
 
In terms of saying what he said about 10 
percent of the gross national product and 
then talking about 26 percent of the 
government’s overall budget being spent 
on Health and Social Services, what 
exactly was his point in saying that?  
 
I was just a little confused. It seems like 
you’re comparing apples and oranges, and I 
didn’t know what we we’re supposed to get 
from that comment. Thank you.  
 

ᖃᓂᓛᖓᓐᓄᑦ ᑮᓇᐅᔭᖅᑐᕈᑎᓪᓗᐊᖏᓐᓄᑦ 
ᐊᑐᕈᒫᓂᐊᖅᑐᓄᑦ 
ᖃᓂᓐᓂᖅᐹᖓᓅᒐᓱᒋᐊᖃᕋᓗᐊᕐᖓᑕ. ᓲᕐᓗ 
ᑮᓇᐅᔾᔭᒃᓵᓕᒫᑦ ᐊᕐᕌᒍᓕᒫᒧᑦ ᐋᖅᑭᖔᕐᓗᒍ ᐃᒻᒪᖃ 
ᑳᓐᑐᕌᖅᑎᑦᑎᖔᖃᑦᑕᕈᑎᑦ ᕿᓚᒥᑲᐃᓐᓇᐅᓂᖅᓴᒧᑦ 
ᐊᑐᖅᑕᐅᒐᔭᖅᑐᓂᑦ.  
 
 
ᑮᓇᐅᔭᑦ ᐊᑐᕈᒫᓂᐊᖅᑐᑦ ᐋᖅᑭᓱᖅᑕᐅᓕᕋᐃᑉᐸᑕ 
ᖃᐅᔨᓇᓱᐊᕆᐊᖃᖃᑦᑕᕐᓂᐊᕋᑦᑕ ᖃᓄᑎᒋᑦ 
ᐃᓐᓄᔾᔮᔪᖃᖏᒻᒪᖔᖅ ᐃᖅᑲᓇᐃᔮᒥᑦ. ᑕᐃᒫᒃ 
ᒥᐊᓂᕆᑦᑎᐊᑲᓐᓂᕐᓂᐊᕋᑦᑎᒍᑦ ᑮᓇᐅᔭᓂᑦ 
ᐊᑐᕈᒫᓂᐊᖅᑐᓂᑦ ᐊᕐᕌᒍᓕᒫᒧᑦ ᐃᖅᑲᓇᐃᔮᒧᑦ 
ᑮᓇᐅᔾᔭᒃᓵᑦ ᐋᖅᑭᑦᓯᒪᖃᑦᑕᖅᑲᑕ ᑕᐃᒫᒃ 
ᐃᓐᓄᖏᑦᑐᒥᓂᐅᑎᓪᓗᒋᑦ ᓇᓗᓇᖅᓯᓲᖑᒻᒪᑕ 
ᐊᓯᐊᓅᖅᑕᐅᓐᓂᕋᐃᒻᒪᑕ ᐃᒻᒪᖃ 
ᑳᓐᑐᕌᑲᐃᓐᓇᖃᑦᑕᖅᖃᑕ.  
 
 
 
 
 
 
 
ᒥᐊᓂᕆᔭᐅᑦᑎᐊᑲᓐᓂᕈᓐᓇᓂᖅᓴᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐃᐊᓕᐊᑦ. 
 
ᐃᐊᓕᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᖁᔭᓐᓇᒦᓪᓗ ᑭᐅᒍᓐᓇᕋᑖᕋᕕᑦ. ᒥᔅᑕ ᑳᒻᐳᓪ 
ᐅᖃᐅᓯᕐᖓᐅᑎᖏᓐᓂ ᐅᖃᖅᑲᐅᒥᒻᒪᑦ 
ᑭᖑᓪᓕᖅᐹᖓᓂ ᐅᖃᐅᓯᖏᓐᓂ ᓇᓗᓇᐃᖁᔨᓪᓗᖓ.  
 
 
10 ᐳᓴᓐᑎᒋᔭᖓ ᑲᓇᑕᐅᑉ ᐲᔭᐃᓚᐅᕋᑎᒃ 
ᐲᔭᕆᐊᓕᓐᓂᑦ ᑮᓇᐅᔭᖅᑖᖏᑦ ᑖᒃᑯᐊ 
ᑮᓇᐅᔭᖅᑖᕆᕙᑦᑕᕗᑦ ᒐᕙᒪᑐᖃᒃᑯᓐᓂᑦ ᐊᒻᒪᓗ 
ᓄᓇᕗᑦ ᑮᓇᐅᔭᓕᐊᕆᕙᑦᑕᖏᑦ ᐲᔭᐃᓚᐅᕋᑎ ᓲᕐᓗ 
ᐊᔾᔨᒌᖏᓗᐊᖅᑰᔨᒻᒪᑕ.  
 
 
 
 
ᓇᓗᓇᐃᕆᐊᕈᓐᓇᖅᑭᐅᒃ? ᖁᔭᓐᓇᒦᒃ. 
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Chairman: Thank you, Mr. Elliott. Mr. 
Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
The point that I was trying to make there is 
to try and reflect the fact that there are 
rising costs in Canada and other 
jurisdictions. The Department of Health 
and Social Services for Nunavut is no 
different from everybody else, that there 
are significant expenditures in the delivery 
of health care across Canada.  
 
In Canada, it was, as I said, 10.7 percent of 
the gross national product. The 26 percent 
was just to paint the picture that we are 
getting a significant amount from the 
Government of Nunavut’s budget 
allocation to the department. Thank you, 
Mr. Chairman.  
 
Chairman: Thank you. Mr. Elliott.  
 
Mr. Elliott: Thank you, Mr. Chairman. Do 
we not get all of our funding for Health and 
Social Services that comes to the 
Government of Nunavut from the federal 
government anyway? Thank you. 
 
Chairman: Thank you. Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
Yes, we do get the majority of the funding 
in government through transfer payments 
from the federal government. Again, I was 
just merely trying to portray the rising cost 
of health care services in Canada.  
 
Maybe I was using the wrong comparison, 
but it’s straightforward to me. All I’m 
saying is that 26 percent of the total GN 
budget is Health and Social Services 
related. That’s the point I’m making there 
and just to identify that it is a cost driver 
for the government. Thank you, Mr. 
Chairman. 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᐊᓕᐊᑦ. 
ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐅᖃᐅᓯᕆᒐᓱᐊᖅᑲᐅᔭᕋᓕ ᐃᒫᒃ. ᐊᑭᑦᑐᐸᓪᓕᐊᒻᒪᑕ 
ᑭᓱᑐᐃᓐᓇᐃᑦ ᑲᓇᑕᒥ ᐊᒻᒪᓗ ᐊᕕᑦᑐᖅᓯᒪᐅᖅᑐᓂᑦ 
ᓄᓇᓕᖁᑎᖃᐅᖅᑐᓂᑦ ᐊᒻᒪ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓪᓗ 
ᓄᓇᕗᒻᒥ ᑕᐃᒫᑦᑕᐅᖅ ᐊᑭᑦᑐᐸᓪᓕᐊᒍᔾᔨᒥᒻᒪᑕ 
ᐊᑭᑦᑐᐸᓪᓕᐊᔪᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ.  
 
ᑲᓇᑕᓕᒫᒥᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᓂᕐᒧᑦ ᐊᑭᖏᑦ 
ᐊᑭᑦᑐᐸᓪᓕᐊᖏᓐᓇᒥᒻᒪᑕ ᓲᕐᓗ 10.7 ᐳᓴᓐᑎᒥᑦ 
ᑲᓇᑕᓕᒫᖅ ᑮᓇᐅᔭᖁᑎᖏᑦ. 26 ᐳᓴᓐᑎᓪᓗᐊᖓᓂᑦ 
ᑲᓇᑕᒥᐅᓄᑦ ᑐᕌᖓᔪᑦ ᐊᑭᑦᑐᐸᓪᓕᐊᒥᒻᒪᑕ. ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᓐᓂ ᐊᒥᓱᑲᓪᓛᓗᓐᓂᑦ ᐱᖃᑦᑕᕋᑦᑕ 
ᑮᓇᐅᔭᖅᑐᕈᑎᒃᓴᖏᑕ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑕ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐃᐊᓕᐊᑦ. 
 
ᐃᐊᓕᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑮᓇᐅᔭᖅᑖᖃᑦᑕᖏᓐᓇᑦᑖ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᓐᓅᖅᑐᓂᑦ ᒐᕙᒪᑐᖃᒃᑯᓃᖔᖃᑦᑕᖏᒻᒪᑖ? 
ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᐅᓄᕐᓂᖅᓴᐃᑦ ᐱᖃᑦᑕᖅᑕᕗᑦ ᒐᕙᒪᑐᖃᒃᑯᓐᓂᑦ 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᓐᓄᑦ ᐊᐅᓪᓛᖅᑎᑕᐅᖃᑦᑕᖅᑐᑦ 
ᐊᐅᓚᔾᔪᑎᓄᑦ. ᑕᐃᒫᒃ 
ᓇᓗᓇᐃᖅᓯᒐᓱᑐᐃᓐᓇᖅᑲᐅᔪᖓᓕ ᐆᑦᑑᑎᖃᖅᑐᖓ 
ᑕᒪᓐᓇ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᐅᑉ ᐊᑭᖓ 
ᐊᑭᑦᑐᐊᓪᓕᐊᑐᐃᓐᓇᕐᖓᑦ ᑲᓇᑕᒥ. 
 
ᐅᕙᖓ ᐅᖃᕋᓱᑐᐃᓐᓇᖅᑐᖓ 26 ᐳᓴᓐᑎᖓ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᑕ ᑮᓇᐅᔭᖅᑐᕈᑎᖏᓐᓂᒃ ᑐᕌᖓᖃᑦᑕᕐᒪᑕ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᓂᕐᒧᑦ ᐃᓄᓕᕆᓂᕐᒧᓪᓗ. 
ᑕᐃᒪᐃᓕᒐᓱᐊᖅᑲᐅᕗᖓ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᒥᔅᑕ ᐃᐊᓕᐊᑦ. 
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Chairman: Mr. Elliott. 
 
Mr. Elliott: Thank you, Mr. Chairman. 
This will be my final question. Thanks for 
that explanation and clarification. 
 
If it is something that’s across the federal 
government, it seems to be an increase in 
the problem. Are you working with other 
federal agencies and coming up with a 
strategy to try and combat those costs that 
are rising? Thank you. 
 
Chairman: Thank you. Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
The answer is yes, we do get the transfer 
payments from the federal government. Mr. 
Ma can speak to that a little bit more in 
detail, but we get an allocation through the 
department. As Mr. Ma spoke to earlier, we 
get a target presented to the department.  
 
We are working with Health Canada on 
other public health programs that we get a 
significant amount of year-to-year funding 
from Health Canada. Last year, it was $14 
million for other programs. So we continue 
to do innovative ways of partnering, 
particularly with the federal government, to 
try and deal with some of these challenges 
we have in Nunavut. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Campbell. Mr. 
Ma. 
 
Mr. Ma: Thank you, Mr. Chairman. I’ll 
keep it very brief. Mr. Campbell indicated 
some of the funding pots. Yes, our 
department and his department work very 
closely with other colleagues and the 
federal government. One of the highest 
components is Non-Insured Health 
Benefits and I believe the Department of 
Health and Social Services just signed a 

 
ᐃᐊᓕᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑭᖑᓪᓕᖅᐹᖑᓂᐊᖅᑐᖅ ᐊᐱᖅᑯᑎᒐ. ᖁᔭᓐᓇᒦᒃ 
ᓇᓗᓇᐃᕆᐊᒃᑲᓐᓂᕋᑖᕋᕕᐅᒃ.  
 
 
 
ᑕᐃᒪ ᒐᕙᒪᑐᖃᒃᑯᑦ ᐊᑲᐃᓪᓕᐅᕈᑎᖃᕐᒥᒻᒪᑕ 
ᑕᐃᒫᑦᑕᐅᖅ ᐊᓯᖏᓐᓂᑦ ᐳᕌᕕᓐᓯᓂᑦ 
ᐊᕕᑦᑐᖅᓯᒪᔪᓂᓘᓐᓃᑦ ᐋᓐᓂᐊᖅᑐᓕᕆᔨᓂᑦ 
ᐱᓕᕆᖃᑎᖃᖅᓯᒪᕕᑦ ᐊᑭᑦᑐᖅᐸᓪᓕᐊᔪᓄᑦ? 
ᖁᔭᓐᓇᒦᒃ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑕᐃᒫᒃ ᑮᓇᐅᔭᖅᑖᖃᑦᑕᖅᑐᒍᑦ ᒐᕙᒪᑐᖃᒃᑯᓐᓂᑦ. ᒥᔅᑕ 
ᒫ ᓇᓗᓇᐃᒃᑲᓐᓂᕈᓇᓚᖓᔭᖓ. ᑭᓯᐊᓂ 
ᑮᓇᐅᔭᖅᑖᖃᑦᑕᕐᒥᒐᑦᑕ ᐱᓕᕆᕝᕕᑦᑎᓐᓄᑦ ᑐᕌᖓᔪᓂᒃ 
ᒥᔅᑕ ᒫ ᐅᖃᐅᓯᕆᖅᑲᐅᔭᖓᓂᒃ.  
 
 
 
 
ᐱᓕᕆᖃᑎᖃᖅᑐᒍᑦ ᒐᕙᒪᑐᖃᒃᑯᓐᓂᑦ, 
ᐅᖁᒪᐃᓐᓂᓂᐊᕐᓂᕐᒧᑦ ᐅᕝᕙᓘᓐᓃᑦ ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ 
ᖃᓂᒻᒪᖅᑕᐃᓕᒪᔾᔪᑎᓄᑦ ᑐᕌᖓᔪᓂᒃ. $14 ᒥᓕᐊᓐᓂᒃ 
ᐱᓚᐅᕐᒥᔪᒍᑦ ᐊᓯᖏᓐᓄᑦ ᐱᓕᕆᔾᔪᑎᑦᓴᓄᑦ 
ᑐᕌᖓᔪᓂᒃ ᑲᑐᔾᔨᖃᑎᖃᕋᓱᐊᖃᑦᑕᕋᑦᑕ ᐱᓗᐊᖅᑐᒥᒃ 
ᑲᓇᑕᐅᑉ ᒐᕙᒪᒃᑯᖏᓐᓂᒃ ᐊᑦᓱᕉᕐᓇᖅᑐᓂᒃ ᓄᓇᕗᒻᒥ 
ᐱᓕᕆᖃᑎᒋᓇᓱᐊᖅᑐᒋᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒥᔅᑕ ᒫ. 
 
 
 
 
 
 
ᒫ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᓇᐃᓈᕐᓗᒍ. 
ᒥᔅᑕ ᑳᒻᐳᓪ ᐅᖃᖅᑲᐅᒻᒪᑦ ᑮᓇᐅᔭᖅᑖᕈᑎᒋᕙᑦᑕᑦᑕ 
ᐃᓚᖏᓐᓂᒃ. ᐱᓕᕆᕝᕕᕗᑦ ᐊᓯᖏᓐᓂᓪᓗ ᒐᕙᒪᐅᔪᓂᑦ 
ᒐᕙᒪᑐᖃᒃᑯᓐᓂᓗ ᐱᓕᕆᖃᑎᖃᖃᑦᑕᖅᑐᒍᑦ, ᐃᓚᖓᑦ 
ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐃᑲᔫᑎᐅᖃᑦᑕᖅᑐᑦ 
ᓇᐅᑦᓯᖅᑐᕈᑎᖏᓐᓂᑦ 2008-ᖑᑎᓪᓗᒍ ᐊᖏᕈᑎᒃᑯᑦ 
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new agreement in 2008. I think we let the 
House know that. 
 
There are other pots of money that we call 
boutique funding, as you know, in our 
discussions on finances. We have been 
quite successful in getting funds to assist 
the Department of Health and Social 
Services in that regard. I think we will 
continue, obliviously, to work with the 
federal government to do that.  
 
I might just add that I was just recently at 
an intergovernmental budgeting conference 
in August. Most governments, and I could 
be wrong in my memory, but it’s fairly 
typical of governments across Canada to 
have health as a significant part of their 
budget. I believe the range is anywhere 
from 25 to 35 percent of their budget. 
We’re basically in that range, but I could 
be wrong in my numbers and I will check 
that tonight. Thank you, Mr. Chairman. 
 
Chairman: Thank you. Mr. Okalik. 
 
Mr. Okalik (interpretation): Thank you, 
Mr. Chairman. First of all, I would like to 
thank the people across from me and our 
Co-Chair. I do appreciate the answers that 
you are giving us.  
 
It’s very hard to try and budget for Health 
and Social Services, especially for 
unexpected costs for our patients who have 
to travel outside of their communities. I 
would like to thank your department for 
working hard to represent our people. Even 
though that is the case, we would like to 
make sure that we improve services. 
 
On paragraph 14, it states that “Some 
vendors received payment for their goods 
and services well beyond the date payment 
was due.” In one such case, there was a 
person who waited for four months. Due to 

ᐊᑎᓕᐅᕈᑕᐅᓚᐅᖅᑐᑦ.  
 
ᐊᒻᒪᑦᑕᐅᖅ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᐅᖃᖃᑎᒌᓐᓇᖅᑕᕗᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓪᓗ 
ᒪᑯᓄᖓ ᐊᑐᐃᓐᓇᖃᕐᓂᕐᒧᑦ ᑐᓴᒐᑦᓴᓂᒃ 
ᑲᓐᖑᓇᖅᑐᓂᓪᓗ ᒥᑦᓵᓄᑦ ᑮᓇᐅᔭᖅᑖᖃᑦᑕᕋᑦᑕ.  
 
 
 
 
 
 
 
ᐊᒻᒪᓗ ᐊᐅᒎᓯᒥ ᑲᑎᒪᕕᔾᔪᐊᖅᑐᖃᓚᐅᕐᒥᒻᒪᑦ 
ᐋᓐᓂᐊᖅᑐᓕᕆᔨᓂᒃ ᑲᓇᑕᒥ. ᑕᐃᒪᐃᒐᔪᑉᐸᓚᐃᒻᒪᑕ 
ᑲᓇᑕᓕᒫᒥ ᐊᕕᑦᑐᖅᓯᒪᔪᓂᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᓂᖅ ᐊᖏᔪᕐᔪᐊᒻᒪᕆᐊᓗᓐᓂᒃ 
ᑮᓇᐅᔭᖅᑐᖃᑦᑕᕋᑦᑕ ᑕᐃᒪᑦᓴᐃᓐᓇᐸᓗᑎᒋ 
ᐳᓴᓐᑎᑎᒍᑦ ᐱᖃᑕᐅᕐᒥᔪᑦ ᒐᕙᒪᖏᓐᓂᒃ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐅᑲᓕᖅ. 
 
ᐅᑲᓕᖅ: ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. ᐄ, ᑖᒃᑯᐊ ᐅᕙᒍᑦ 
ᓵᖓᓃᑦᑐᑦ ᖁᔭᓐᓇᒦᖅᑳᕈᒪᔭᒃᑲ 
ᖃᕿᐊᕆᓐᖏᑦᑎᐊᖅᑐᒋᓪᓗ ᓇᓗᓇᖅᑐᒦᑦᑎᐊᐸᒻᒪᑕ 
ᐊᕐᕌᒍᑕᒫᑦ ᖃᐅᔨᒪᓇᖅᐸᓐᖏᒻᒪᑦ ᓇᓕᖅᑕ 
ᐋᓐᓂᐊᕕᒃᑰᕆᐊᖃᕐᓂᐊᕐᒪᖔᑕ.  
 
ᑕᐃᒪ ᐸᕐᓇᒐᓱᒋᐊᕐᓂᖅ ᐊᔪᕐᓇᖅᐸᓗᑉᐸᒻᒪᑦ 
ᐃᓛᓐᓂᒃᑯᑦ, ᑕᐃᒪ ᑐᐊᕕᕐᓇᖅᑐᒦᓕᑲᓪᓚᑉᐸᑦᑐᑎᓪᓗ 
ᐃᓚᒐᓚᑯᓗᑉᐳᑦ ᑲᒪᒋᔭᐅᑦᑎᐊᐸᑦᑐᑎᒃ ᑖᒃᑯᓄᖓ 
ᐋᓐᓂᐊᕕᓕᐊᕐᓂᕋᐃᒻᒪᑕ ᑖᒃᑯᐊ ᖁᔭᓐᓇᒦᖅᑳᕈᒪᔭᒃᑲ. 
ᐊᑐᖅᐸᑦᑕᖏᑦ ᖃᐅᑕᒫᑦ ᐊᔅᓱᕉᓐᓇᐸᑦᑑᒐᓗᐊᑦ ᐊᒻᒪᓗ 
ᖁᔭᒋᔭᐅᕙᑦᑐᑦ ᑭᒡᒐᑐᖅᑕᑎᓐᓄᑦ. 
ᑕᐃᒪᐃᒃᑲᓗᐊᖅᑎᓪᓗᒍᑦᑕᐅᖅ 
ᐊᐅᓚᑦᑎᐊᖁᕕᔾᔪᐊᕋᑦᑎᒍ ᐋᖅᑭᒋᐊᕈᒪᓪᓗᑎᒍᓗ.  
 
 
ᑖᓐᓇᖃᐃ ᓯᕗᓪᓕᖅᐹᒥᒃ ᐊᐱᕆᔾᔪᑎᒋᑲᐃᓐᓇᕈᒪᔭᕋ 
ᑖᓐᓇ ᐅᓂᒃᑳᖅᑎᐅᑉ ᓇᓗᓇᐃᖅᓯᒪᔭᑯᓗᐊ 14-ᒦᑦᑐᖅ. 
ᐅᖃᖅᓯᒪᔪᑦ ᑖᒃᑯᐊ ᐊᑭᓕᖅᑕᐅᒋᐊᓖᒡᒎᖅ 
ᓇᒻᒥᓂᓕᓐᓄᖅᑲᐃ ᐱᓗᐊᖅᑐᒥᒃ 
ᐊᑭᓕᖅᑕᐅᓐᓇᓵᓗᐊᖅᐸᒻᒪᑕ. ᑕᐃᒪ ᐅᑭᐊᖅ, 
ᐅᐱᕐᖓᔅᓵᖅ ᖃᐅᔨᑎᑕᐅᔪᒻᒥᒐᒪ ᓇᒻᒥᓂᓕᑯᓪᓗᒻᒧᑦ 
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that, small businesses have to use other 
means of paying their expenditures. There 
are interests that they have to pay to the 
banks and it causes problems when they’re 
receiving late payments from the 
government. 
 
Has the department developed any business 
cases to access additional resources? Can 
you tell us if you can resolve this issue by 
making sure that you use your process of 
late payments, for example, 30, 60, or 90 
days? Can you make sure that these lenders 
are paid according to the dates that they are 
due to receive their payments? Thank you, 
Mr. Chairman.  
 
Chairman (interpretation): Thank you. Mr. 
Ma. 
 
Mr. Ma: Thank you, Mr. Chairman. I 
believe the member is referring to 
paragraph 56 of the OAG’s report. I will 
speak briefly to his question.  
 
The Department of Finance, in 2007, took 
over the responsibility of the payment of 
invoices for the Department of Health and 
Social Services and in that regard, that 
responsibility is with my department. 
Obviously, there were some challenges in 
terms of that transition from Health to 
Finance. 
 
I believe in recent months, we have 
resolved some of those challenges. I think 
that payment to vendors has improved. For 
example, from November 1, 2008, to April 
30, 2009, northern vendors were paid on 
average about 23 days after the receipt of 
the invoice. I believe, in our Financial 
Administration Manual Directive, that that 
time period is supposed to be 20 days. So 
we’re fairly close.  
 
Obviously, any time that we don’t pay 

ᑭᒡᒐᑐᖅᑕᓐᓄᑦ ᑕᖅᑭᓄᑦ ᑎᓴᒪᓄᒡᒎᖅ ᐅᑕᖅᑭᓯᒪᓕᕋᒥ. 
ᐅᕙᓐᓄᑦ ᐃᖅᑯᓕᕐᖓᑦ ᑲᒪᒋᔭᐅᑎᓚᐅᖅᓯᒪᒐᒃᑯ 
ᑕᕝᕘᓇ ᐊᓪᓚᕝᕕᖏᑎᒍᑦ ᖁᔭᓐᓇᒦᖅᑐᒋᓪᓗ. ᑭᓯᐊᓂ 
ᐊᑭᓕᔅᓴᓕᐅᕈᑕᐅᒻᒪᑕ ᑕᒪᒃᑯᐊ ᓇᒻᒥᓂᓕᑯᓗᓐᓄᑦ 
ᒪᑭᑕᓇᓱᑦᑐᓄᑦᑕᐅᖅ. ᑖᓐᓇ ᑐᖏᓕᕆᔭᐅᔫᑉ ᑳᒻᐳᓪ 
ᐅᓂᒃᑳᕆᖅᑲᐅᔭᖓᓂᒃ ᐃᖅᑯᓪᓕᐅᑕᐅᓗᐊᕋᓂ ᖃᓄᖅ 
ᐋᖅᑭᒋᐊᖅᑕᐅᓂᐊᕐᒪᖔᖅ.  
 
ᐊᒻᒪᓗ ᑖᒃᑯᐊ ᐅᓂᒃᑳᖅᑕᐅᓯᒪᔪᑦ ᑭᐅᔾᔪᑎᒥᓂᖏᑦ 
ᐋᓐᓂᐊᖃᖅᑕᐃᓕᓕᕆᔨᒃᑯᓐᓂᑦ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓂᑦ 
ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑕ ᖃᓄᕐᓗ ᐋᖅᑭᒋᐊᖅᓯᒪᓕᕐᒪᖔᖅ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓐᖏᓗᐊᕐᖓᑦ. ᖃᓄᕐᓕᑦᑐᖅ ᑕᒪᓐᓇ 
ᒪᓕᑦᑕᐅᑦᑎᐊᓚᐅᕐᓕ ᑕᒪᓐᓇ ᐊᑐᒐᖅ ᐅᓪᓘᑦ 30 
ᐊᓂᒍᓚᐅᓐᖏᓐᓂᖏᓐᓂ? ᐊᑭᓕᖅᑕᐅᒋᐊᓖᑦ 
ᐊᑭᓕᖅᑕᐅᓵᕆᐊᖃᕋᓗᐊᕐᖓᑕ, ᑖᓐᓇ ᓯᕗᓪᓕᖅᐹᒥᒃ 
ᐊᐱᕆᔾᔪᑎᒋᑲᐃᓐᓇᕈᒪᔭᕋ ᑭᐅᑦᑎᐊᕈᓐᓇᖅᑲᑦ ᖃᓄᖅ 
ᐊᐅᓚᑦᑎᐊᓕᖅᑲᑦ ᑖᓐᓇ, ᓇᐅᒃᑯᓪᓗ 
ᐋᖅᑭᒋᐊᕆᐊᖃᕐᓂᖅᑲᑦ. ᐋᖅᑭᒋᐊᖅᑕᐅᓯᒪᓕᕋᓗᐊᖅᑳ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ.  ᒥᔅᑕ ᒫ. 
 
ᒫ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 56-
ᒦᑦᑐᖅ ᐅᓂᒃᑳᖏᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ.  
 
 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ 2007 ᑖᒃᑯᓂᖓ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓪᓗ 
ᐊᑭᓕᖅᓱᐃᔾᔪᑎᒋᖃᑦᑕᓚᐅᖅᑕᖏᓐᓂᒃ ᐱᓕᕆᕝᕕᑎᓐᓂ 
ᑲᒪᒋᔭᐅᓕᓚᐅᕐᖓᑦ. ᐊᐅᓪᓛᖅᑎᑕᐅᓂᖓ ᐃᓚᖓᑦ 
ᐋᓐᓂᐊᖅᑐᓕᕆᔨᒃᑯᓐᓂᑦ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ 
ᐊᐅᓚᓂᖏᑦᑕ ᐱᔭᕆᐊᑐᒍᔾᔭᐅᓚᐅᕐᖓᑦ.  
 
 
 
ᐋᖅᑭᒋᐊᖅᓯᒪᓕᖅᑐᖅ. 2008-09, 23-ᓂᒃ ᐅᓪᓗᑦ 
ᐊᓂᒍᖅᑎᓪᓗᒋᑦ ᓇᓕᖅᑲᒥᒃ ᖃᐃᑦᑎᓚᐅᖅᑎᓪᓗᒋᑦ 
ᐊᑭᓕᖅᑕᐅᖃᑦᑕᓕᓚᐅᖅᑐᑦ ᐊᒻᒪ ᐊᕐᕌᒍᑕᒫᑦ ᐅᓪᓗᓂᒃ 
20-ᓂᒃ ᐊᓂᒍᖅᓯᒪᓕᖅᑎᓪᓗᒋᑦ 
ᐅᖓᑖᓅᖁᔨᖃᑦᑕᖏᒃᑲᓗᐊᕋᑦᑕ.  
 
ᐊᑭᓕᖅᑕᐅᓇᓵᖃᑦᑕᖁᔨᓐᖏᒃᑲᓗᐊᕋᑦᑕ. ᑖᓐᓇ 
ᐋᖅᑭᒃᑕᐅᕙᓪᓕᐊᒐᓱᐊᖅᑐᖅ. ᐊᒻᒪᑦᑕᐅᖅ ᒥᓂᔅᑕᐅᑉ 
ᑐᒡᓕᐊ ᑳᒻᐳᓪ, ᐅᕙᖓᓗ ᓇᒻᒥᓂᖅ ᐃᑲᔪᕋᓱᐊᕈᒪᒐᑦᑕ 
ᓇᒻᒥᓂᖃᐅᖅᑐᓂᒃ ᐅᑭᐅᖅᑕᖅᑐᒥᐅᓂᒃ, 
ᒥᑭᑦᑑᑕᐅᓂᖅᓴᓂᒃ. ᐊᒻᒪ ᐊᑭᓕᖅᑕᐅᖃᑦᑕᖁᓪᓗᒋᑦ 
ᓈᒻᒪᓈᖅᑕᖅᓯᒪᔪᓂᒃ ᐊᑭᓕᖅᑕᐅᕕᒋᒋᐊᓕᖏᓐᓂ.  
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people on time, even if it’s one day late, 
that’s not a good thing, but I think we have 
made significant progress in that regard. I 
might also add that both Deputy Campbell 
and I have also, at various times, taken a 
personal interest in helping our northern 
vendors as well as other vendors to 
facilitate the payment of their invoices on 
time.  
 
I have to thank our staff; they have worked 
very hard in this regard. It will never be 
perfect, but I think we’re working towards 
perfection. Thank you, Mr. Chairman.  
 
Chairman (interpretation): Thank you. I 
would just like to remind the Standing 
Committee that we’re going to begin our 
paragraph-by-paragraph review later. 
(interpretation ends) General comments? 
Mr. Okalik.  
 
Mr. Okalik (interpretation): Thank you, 
Mr. Chairman. I was talking about the 
information that I got from the Auditor 
General’s report and it is paragraph 14 of 
the opening comments.  
 
My next question on her report is in regard 
to going over budget every year. We hear 
that the government uses a lot of agency 
nurses at this time, but we also hear that 
there are not enough nurses here in 
Nunavut to create an organization. We 
would like to see nurses represented by a 
union so that their benefits are protected 
and receive better benefits.  
 
We don’t have enough nurses in Nunavut 
and we’re not able to fill all of the 
positions. Does the Auditor General’s 
office have any thoughts on this? Thank 
you, Mr. Chairman.  
 
Chairman: Thank you. Ms. Fraser.  
 

ᐊᒃᓱᕈᖅᓯᐊᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᕗᑦ 
ᐋᖅᑭᒃᓯᒪᓪᓚᑦᑖᖅᑐᑯᓘᓚᐅᖅᓯᒪᔾᔮᖏᑦᑑᒐᓗᐊᖅ 
ᐋᖅᑭᑉᐸᓪᓕᐊᒻᒪᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. 
ᐃᖅᑲᐃᑎᑦᑎᒋᐊᕈᒪᑐᐃᓐᓇᖅᑐᖓ ᑲᑎᒪᔨᕋᓛᓂᒃ ᑕᐃᒪ 
ᑖᓐᓇ ᐱᐊᓂᑐᐊᖅᐸᑦ ᑖᒃᑯᐊ ᒪᑉᐱᒐᕐᓗᒋᑦ 
ᐱᒋᐊᕐᓂᐊᕋᑦᑎᒍᑦ ᑕᐃᒪ ᐅᖃᐅᓯᕆᕋᑖᖅᑕᐃᑦ. 
(ᑐᓵᔨᑎᒍᑦ) ᐅᖃᐅᓯᒃᓴᐃᑦ? ᒥᔅᑕ ᐅᑲᓕᖅ. 
 
ᐅᑲᓕᖅ: ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. ᐅᓂᒃᑳᓕᐊᒧᑦ 
ᒪᑉᐱᕈᑎ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒦᖔᖅᑐᑦ ᑖᒃᑯᐊ 
ᐃᖅᑯᓪᓕᐅᑎᒋᕋᑖᖅᑕᕋᓗᐊᒃᑲ. ᒪᒥᐊᓇᖅ 
ᑕᑯᓐᓂᖏᒃᑯᕕᐅᒃ ᑖᓐᓇ ᓇᒻᒪ 14-ᒦᒻᒪᑦ 
ᐊᐱᖅᑯᑎᒋᕋᑖᖅᑕᕋ, ᒪᑐᐃᕈᑎᖏᓐᓂᑦ. 
 
ᐄ, ᑕᐃᒪ ᐊᐃᑉᐸᖓᖃᐃ ᑖᒃᑯᐊ ᐅᓂᒃᑳᖅᓯᒪᔭᖏᓐᓂ 
ᐅᖓᑖᓅᓗᐊᖃᑦᑕᕐᓂᖅ ᐊᑐᕆᐊᓕᖏᓐᓂᒃ ᑮᓇᐅᔭᓂᒃ 
ᐊᕐᕌᒍᑕᒫᑦ. ᑖᓐᓇ ᑐᓴᕐᓇᖅᓯᒪᒻᒪᑦ ᓇᔭᓐᖑᐊᑦ, 
ᐋᓐᓂᐊᓯᐅᖅᑏᑦ ᑳᑦᑐᓛᒃᑐᔅᓯᖏᑦ 
ᐊᑐᓗᐊᖃᑦᑕᕐᓂᖏᓐᓄᑦ ᐊᒻᒪᓗ ᑕᒪᓐᓇ 
ᐊᓯᐊᒎᖅᕕᖃᓗᐊᕐᕋᓂ ᒫᓐᓇ ᐊᑐᕈᓯᖓ. ᑭᓯᐊᓂᑦᑕᐅᖅ 
ᑕᐃᒃᑯᐊ ᓇᔭᓐᖑᐊᑯᓗᐃᑦ ᒐᕙᒪᓕᒫᒃᑯᓐᓄᑦ 
ᐊᖏᕈᑎᐅᑉ ᐃᓗᐊᓃᒋᐊᖃᑉᐸᑦᑐᑎᒃ 
ᐅᓄᓐᖏᓗᐊᕐᖓᑕᒎᖅ ᓇᒻᒥᓂᖅ ᑎᒥᖃᕆᐊᔅᓴᖅ 
ᐊᒻᒪᓗ ᖃᓄᑦᑎᐊᖅ ᑭᒡᒐᑐᑦᑎᐊᕈᒥᓇᕋᓗᐊᖅᑐᑎᒃ 
ᐃᑲᔫᑎᒃᑲᓂᕐᓂᒃ. ᓇᐅᒃᑰᕐᕕᖃᓲᖑᖏᒻᒪᑕ ᑕᕝᕘᓇ 
ᑳᑦᑐᓛᒃᑯᑦ. ᐃᒫᖃᐃ ᑖᒃᑯᐊᓗ ᒐᕙᒪᒃᑯᑦ 
ᐊᔭᐅᖅᓯᔪᓐᓇᕋᑎᒃ ᖃᓄᖅ ᐊᓯᓃᖓᓱᓪᓗᑎᒃ ᔫᓂᐊᓐ 
ᐊᐅᓚᔾᔪᓯᖏᓐᓄᑦ. ᑕᐃᒪ ᒫᓃᓕᕋᒪᓕ 
ᐃᓱᒪᔅᓱᕈᓐᓇᓂᖅᓴᐅᓕᕋᒪ ᐃᒫᖃᐃ ᑕᐃᒃᑯᐊ 
ᓇᔭᓐᖑᐊᑯᓗᐃᑦ ᐃᓚᓕᐅᑎᑉᐸᑕ ᓄᓇᑦᑎᐊᑉ 
ᓇᔭᓐᖑᐊᒃᑯᖏᓐᓄᑦ ᑎᒥᒋᔭᖏᓐᓄᑦ. ᑖᒃᑯᐊ 
ᐅᓄᕐᓂᖏᑦ ᓈᒻᒪᔅᓯᒐᔭᖅᑐᓴᐅᒻᒪᑕ, ᔫᓂᐊᓐ-
ᖃᕈᓐᓇᖅᓯᓗᑎᒃ ᓇᒻᒥᓂᖅ. ᑕᐃᒫᒃ ᑖᒃᑯᐊᓗ ᐃᑲᔫᑏᑦ 
ᐊᓐᖑᑎᓯᒪᔫᒥᓕᕐᓗᑎᒃ ᓇᒻᒥᓂᖅ 
ᑐᕌᖓᓂᖅᓴᐅᓕᕐᓗᑎᒃ. ᒫᓐᓇ ᐅᓪᓗᒥᒧᑦ ᐊᑐᖅᑕᕗᑦ 
ᑭᓪᓕᖃᑉᐸᒻᒪᑦ ᑭᒥᓗᐊᖅᑐᓂᓗ. ᑕᐃᒫᒃ ᓇᔭᓐᖑᐊᓂᒃ 
ᓄᓇᓕᓐᓅᖅᓯᔪᓐᓇᐸᖏᓐᓇᑦᑕ.  
 
ᑕᐃᒫᒃ ᑖᓐᓇ ᐊᐱᖅᑯᑎᒋᓗᐊᖅᑕᕋᖃᐃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᑯᓐᓄᑦ ᒐᕙᒪᒃᑯᓪᓗ ᑖᒃᑯᐊ 
ᑭᐅᔪᓐᓇᓗᐊᖏᒻᒪᑕ. ᑕᒪᓐᓇ ᕿᒥᕐᕈᔭᐅᓯᒪᒻᒪᖔᑦ 
ᓯᓚᑎᑦᑎᓐᓂᒃ. ᖁᔭᓐᓇᒦᒃ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᑯᓐᓄᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕗᕋᐃᓱ. 
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Ms. Fraser: Thank you, Mr. Chairman. 
That’s not an issue that we looked at 
specifically when doing this audit of 
financial management practices. We may, 
I’m not sure if it would be part of the scope 
of the audit that we’re doing on human 
resources capacity to see what this… no, it 
isn’t, I’m being told. So no, it’s not an 
issue that was looked at. Thank you, Mr. 
Chairman.  
 
Chairman: Thank you. Mr. Okalik.  
 
Mr. Okalik (interpretation): Thank you, 
Mr. Chairman. (interpretation ends) When I 
was on the government side, I couldn’t ask 
the union to do certain things. So now, I’m 
on this side, so I have more flexibility and 
freedom. I know the representatives can’t 
suggest how the union should be more 
reflective.  
 
We were advised that the nurses didn’t 
have the numbers to form their own union 
to represent their interests specifically. The 
entire Nunavut union had to represent 
everyone equally, so they couldn’t 
distinguish specific roles to address the 
challenges in nursing, for example. So 
that’s where we hit a wall, where we 
couldn’t address the nurses’ expectations 
and we end up contracting those services 
out and costing us a lot more money.  
 
So what I am free to suggest now is 
perhaps if the nurses don’t have the 
numbers in our territory, maybe they can 
partner or form a union with the Northwest 
Territories’ nurses as well and form a 
larger union to represent their specific 
interests so that their issues will be 
addressed adequately and we can retain 
them longer, and save us money in the long 
run. (interpretation) Thank you, Mr. 
Chairman.  
 

ᕗᕋᐃᓱ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᒪᓐᓇ 
ᕿᒥᕐᕈᓇᓚᐅᓐᖏᑕᕗᑦ ᕿᒥᕐᕈᓇᒃᑎᓪᓗᑕ ᐅᑯᓂᖓ 
ᑮᓇᐅᔭᓕᕆᔾᔪᓯᕐᓂᒃ. ᖃᓄᑭᐊᖅ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᓗᓂ ᑕᒪᓐᓇ 
ᐃᓚᒋᔭᐅᖃᑕᐅᒍᔭᕐᒪᖔᑦ ᓇᓗᔪᖓ. 
ᕿᒥᕐᕈᓇᓚᐅᓐᖏᑕᕗᑦ ᑕᒪᓐᓇ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐅᑲᓕᖅ. 
 
ᐅᑲᓕᖅ: ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. (ᑐᓵᔨᑎᒍᑦ) 
ᒐᕙᒪᒃᑯᓐᓃᑎᓪᓗᖓ ᐊᐱᕆᔪᓐᓇᖃᑦᑕᓚᐅᖅᓯᒪᖏᓐᓇᒪ 
ᑕᐃᒃᑯᓂᖓ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑲᑐᔾᔨᖃᑎᒌᓂᒃ. 
ᒫᓃᖔᓕᕋᒪ ᐊᐱᖅᑯᑎᒋᒃᑲᓐᓂᕈᓐᓇᖅᓯᔭᒃᑲ ᑕᒪᒃᑯᐊ 
ᐊᒻᒪᓗ ᐅᑯᐊ ᖃᓄᖅ ᒐᕙᒪᒃᑯᓐᓂᑦ ᑭᒡᒐᖅᑐᐃᔩᑦ 
ᖃᓄᖅ ᐋᖅᑭᒃᓯᑦᑎᐊᕈᓐᓇᕐᒃᒪᖔᑦ.  
 
 
 
 
ᐅᖃᐅᔾᔭᐅᓚᐅᖅᓯᒪᒐᑦᑕ ᑕᐃᒃᑯᐊ ᐋᓐᓂᐊᓯᐅᖅᑏᑦ 
ᐅᓄᓐᖏᓗᐊᕐᓂᕐᒧᑦ ᓇᖕᒥᓂᖅ ᑲᑐᔾᔨᖃᑎᒌᓂᑦ 
ᐋᖅᑭᒃᓯᔪᓐᓇᓚᐅᖅᓯᒪᖏᒻᒪᑕ 
ᓴᐳᒻᒥᐅᓯᖅᑕᐅᓯᒪᓂᖅᓴᐅᓂᐊᕐᒪᑕ ᑕᒪᒃᑯᐊ 
ᐃᑲᔫᓯᐊᖏᑦ ᐃᑲᔫᓯᐊᖅᑖᕆᖃᑦᑕᖅᑕᖏᑦ. 
ᑕᐃᒪᐃᓐᓂᖓᓄᑦ ᐅᖃᐅᓯᖃᕈᓐᓇᓚᐅᖏᑦᑐᑦ ᓇᐅᒃᑯᑦ 
ᐱᔭᕆᐊᑐᓂᖅᑕᖃᓗᐊᕐᒪᖔᖓᑦ ᐊᒻᒪᓗ 
ᑕᐃᒪᐃᓐᓂᖓᓄᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᑳᓐᑐᕌᖅᑖᓕᓚᐅᖅᓯᒪᖕᒪᑦ.  
 
 
 
ᑕᐃᒪ ᐃᒪᓐᓇ ᐅᖃᕈᓐᓇᖅᓯᓄᖓ ᐋᓐᓂᐊᓯᐅᖅᑏᑦ 
ᐅᓄᓐᖏᓗᐊᕐᓂᖏᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᑲᑐᔾᔨᖃᑎᒌᓂᑦ 
ᓴᖅᑮᒍᓐᓇᖏᑦᑐᑦ ᐃᒻᒪᖃ ᓄᓇᑦᓯᐊᕐᒥᐅᑦ 
ᑲᑐᔾᔨᖃᑎᒋᖏᓐᓄᑦ ᐃᓚᓕᐅᑎᔪᓐᓇᖅᑐᑦ ᑕᒪᒃᑯᐊ 
ᐅᖃᐅᓯᕆᔭᕆᐊᓕᖏᑦ ᐊᑲᐅᓐᖏᓕᐅᕈᑏᓪᓗ 
ᐅᖃᐅᓯᕆᔭᐅᒍᓐᓇᕐᓂᐊᕐᒪᑕ ᐊᒻᒪᓗ 
ᑭᒡᒐᖅᑐᐃᔨᖃᓕᕐᓗᑎᒡᓗ ᓯᕗᓂᑦᑎᓐᓂᓗ ᑮᓇᐅᔭᓂᑦ 
ᐊᑐᖏᓐᓂᖅᓴᐅᓗᑎᑦ. (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖁᔭᓐᓇᒦᒃ, 
ᐃᔅᓯᕙᐅᑖᖅ. 
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Chairman: Thank you. I hear that you’re 
asking the Deputy Minister. Who are you 
directing your question to?  
 
Mr. Okalik (interpretation): I’m sorry. 
(interpretation ends) It’s more of a 
comment but the Auditor General can 
answer it, or the department. It’s more of a 
comment hopefully for the nurses’ 
association to start discussions so that we 
can represent them better and everybody 
will be happier in terms of being 
represented adequately and happier 
working in our territory. (interpretation) 
Thank you, Mr. Chairman.  
 
Chairman: Thank you. Ms. Fraser.  
 
Ms. Fraser: Thank you, Mr. Chairman. 
That is obviously not an issue that we 
would get into, union representation of 
government employees.  
 
I mean, obviously, I think the Member is 
raising an issue that given the challenges 
around hiring and retaining certain skilled 
personnel, you want to ensure that they are 
adequately compensated.  
 
I think one of our expectations would be 
the government would have some kind of 
surveys or understanding of what the 
conditions of employment are, what would 
be appropriate. If that is an issue here, then 
obviously it has to be addressed. Thank 
you, Mr. Chairman.  
 
Chairman: Thank you. Mr. Campbell, do 
you want to add anything to that? Mr. 
Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
Like the Auditor General, I’m not going to 
specifically answer the issue on unions. 
What I can mention though is that the 
government did approve the department to 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓᐅᓇ 
ᐊᐱᕆᔭᐃᑦ? ᐅᕝᕙᓘᓐᓃᑦ ᑭᓇᒧᑦ ᑖᓐᓇ ᑐᕌᖅᑎᑉᐱᐅᒃ 
ᐊᐱᖅᑯᑎᒋᔭᐃᑦ. 
 
ᐅᑲᓕᖅ: ᒪᒥᐊᓇᖅ. (ᑐᓵᔨᑎᒍᑦ) 
ᓂᓪᓕᐅᑎᒃᓴᑐᐃᓐᓇᐅᒐᓗᐊᖅ ᑭᓯᐊᓂ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ ᑭᐅᔪᓐᓇᖅᑐᖅ ᐅᕝᕙᓘᓐᓃᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ. 
ᐋᓐᓂᐊᓯᐅᖅᑎᓕᕆᓂᕐᒧᑦ ᑖᒃᑯᐊ ᑐᕌᖓᑐᐃᓐᓇᖅᑐᑦ 
ᑲᑐᔾᔨᖃᑎᒌᖅᑖᕈᓐᓇᕐᒪᖔᑦ 
ᑭᒡᒐᖅᑐᐃᔨᖃᑦᑎᐊᕐᓂᖅᓴᐅᓂᐊᕐᒪᑕ 
ᖁᕕᐊᓱᖕᓂᖅᓴᐅᓕᕐᓗᑎᒡᓗ ᑭᒃᑯᓕᒫᑦ 
ᑭᒡᒐᖅᑐᖅᑕᐅᑦᑎᐊᓕᕈᑎᑦ ᑕᒫᓂ ᓄᓇᕗᒻᒥ 
ᐃᖅᑲᓇᐃᔭᕆᐊᒃᓴᖅ. (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖁᔭᓐᓇᒦᒃ, 
ᐃᔅᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕗᕋᐃᓱ. 
 
ᕗᕋᐃᓱ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑕᒪᓐᓇ ᑲᒪᒋᓇᔭᖏᑕᕗᑦ 
ᑲᑐᔾᔨᖃᑎᒌᖕᓂᖅᑖᕈᒪᑎᓪᓗᒋᑦ ᒐᕙᒪᒃᑯᓐᓂᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ.  
 
ᑭᓯᐊᓂᓕ ᑕᒪᒃᑯᐊ ᐋᓐᓂᐊᓯᐅᖅᑎᑭᒃᓴᕐᓂᖅ 
ᐸᐸᑦᑎᔪᓐᓇᐃᓪᓕᐅᖅᑲᖃᑦᑕᕐᓂᕐᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᑦ 
ᐊᑭᓕᖅᓱᑦᑎᐊᕈᒪᒐᔭᖅᑕᕗᑦ.  
 
 
 
 
ᐊᒻᒪᓗ ᓂᕆᐅᖕᓂᖃᖅᑐᒍᑦ ᒐᕙᒪᒃᑯᑦ 
ᖃᐅᔨᓴᐃᓇᔭᖅᑐᒃᓴᐅᕗᑦ ᑐᑭᓯᑦᑎᐊᕋᓱᒡᓗᑎᒡᓗ 
ᐃᖅᑲᓇᐃᔭᕐᓂᖏᑕ ᐃᓗᐊᒍᑦ ᓇᐅᒃᑯᑦ 
ᐊᑲᐅᓂᖃᕐᒪᖔᑦ ᐊᑲᐅᖏᓐᓂᖃᕐᒪᖔᓪᓘᓐᓃᑦ 
ᑖᒃᑯᓄᖓᓕ ᑲᒪᒋᔭᐅᒐᔭᖅᑐᖅ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ, 
ᐃᓚᒋᐊᕈᒪᒍᕕᐅᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒫᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᑐᑦ ᑖᓐᓇ ᑭᐅᓗᐊᕈᒪᓐᖏᑕᕋ 
ᑲᑐᔾᔨᖃᑎᒌᓄᑦ ᑐᕌᖓᔪᑦ. ᑭᓯᐊᓂᓕ 
ᐃᒪᐃᓕᒍᓐᓇᖅᑐᖓ ᒐᕙᒪᒃᑯᑦ ᐊᖏᖅᓯᓲᑦ 
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develop the Nursing Recruitment and 
Retention Strategy that was first of all 
approved by the government and then the 
union was on side with the strategy.  
 
It addresses some of the key components 
that nurses were asking for - a better 
package for bonuses, retention issues, and 
the likes. I think we have attempted to 
retain the nurses that we do have in the 
department, but we do continue to rely on 
agency nurses to provide the bulk of the 
service to Nunavut. Thank you, Mr. 
Chairman.  
 
Chairman: Thank you. (interpretation) Mr. 
Okalik, do you have any further questions?  
 
Mr. Okalik (interpretation): Someone else 
has a question over there.  
 
Chairman: Mr. Ningark.  
 
Mr. Ningark: Thank you. On page 5 of the 
Deputy Minister of Health and Social 
Services’ presentation, paragraph 5, I will 
read this.  
 
“The Department of Health and Social 
Services is now working closely with the 
Department of Finance to establish a 
process for collecting all accounts 
receivables owing to the Government of 
Nunavut.” As the Deputy Minister stated 
here, “Further, we will be developing an 
action plan to aggressively pursue all 
accounts receivables.”  
 
Up to now, we have been sending friendly 
reminders, I suppose, to collect money. 
Perhaps it’s time to hire people or second 
people, if you will, from Canada’s income 
tax collection office. 
 
Mr. Chairman, I would like to ask the 
Deputy Minister if he could elaborate a 

ᐋᓐᓂᐊᓯᐅᖅᑎᓄᑦ ᑐᑭᒧᐊᕈᑎᓂᑦ ᐋᖅᑭᒃᓯᓂᐊᕈᑎᑦ. 
ᓯᕗᓪᓕᕐᒥᑦ ᑕᐃᒃᑯᐊ ᒐᕙᒪᒃᑯᓐᓄᑦ 
ᐊᖏᖅᑕᐅᕙᓚᐅᖅᑳᕐᓗᑎᐅᓇᔭᖅᑐᑦ.  
 
 
ᑕᐃᒃᑯᓄᖓ ᑐᒃᓯᕌᕆᔭᐅᔪᓄᑦ ᐊᒃᑐᐃᓂᖃᖅᐸᑕ ᓲᕐᓗ, 
ᖁᔭᓐᓇᒦᕈᓯᐊᖅᑖᖅᑎᑕᐅᖃᑦᑕᕐᓂᒨᖓᔪᑦ. ᑕᐃᒃᑯᐊ 
ᒫᓐᓇ ᐋᓐᓂᐊᓯᐅᖅᑎᒋᔭᕗᑦ ᐱᓯᒪᐃᓐᓇᕋᓱᖃᑦᑕᖅᑕᕗᑦ 
ᐊᒻᒪᓗ ᑕᐃᒃᑯᓇᖓᑦ ᑳᓐᑐᕌᖅᑕᐅᖃᑦᑕᖅᑐᓂᑦ 
ᑭᓯᐊᓂᑦᑕᐅᖅ ᐊᑐᕐᓗᑕᐅᒋᐊᖃᖃᑦᑕᖅᑐᒍ ᐅᓪᓗᒥ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᒥᔅᑕ ᐅᑲᓕᖅ, ᓱᓖ? 
 
ᐅᑲᓕᖅ (ᑐᓵᔨᑎᒍᑦ): ᐊᕙᓃᑦᑐᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒪᒃᐱᒐᖅ 5 
ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᐊᑕ ᐅᖃᐅᓯᒃᓴᖏᓐᓂ, ᓴᒃᑯᖑᐊᑯᓗᒃ 
5 ᐅᖃᓕᒫᕐᓂᐊᕋᒃᑯ.  
 
 
 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓪᓗ ᒫᓐᓇ 
ᐃᖅᑲᓇᐃᔭᖃᑎᖃᖅᑐᑦ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓂᑦ 
ᐋᖅᑭᒃᓯᓂᐊᕐᒪᑕ ᐱᕙᓪᓕᐊᔾᔪᓯᕐᓂᒃ ᐊᒻᒪᓗ 
ᐊᑭᓕᒃᓴᕆᔭᐅᔪᓕᒫᓂᑦ ᐊᑭᓕᖅᑕᐅᓂᐊᕐᒪᑕ. ᒥᓂᔅᑕᐅᑉ 
ᑐᖏᓕᐊ ᐅᖃᖅᑲᐅᖕᒪᑦ ᐊᒻᒪᓗ ᐋᖅᑭᒃᓱᐃᓂᐊᕐᒥᔪᒍᑦ 
ᐊᐅᓚᔾᔭᐃᔪᑏᑦ ᐸᕐᓇᐅᑎᖏᑦ ᑕᒪᒃᑯᐊ 
ᐊᑭᓕᒃᓴᓕᒫᑦᑎᐊᑦ ᒐᕙᒪᒃᑯᓐᓄᑦ 
ᐊᑭᓕᖅᑕᐅᔪᓐᓇᕐᓂᐊᕐᒪᑕ.  
 
ᑕᐃᒪᐃᓕᖓᑎᓪᓗᒍ ᒫᓐᓇᒧᑦ ᑎᑭᖦᖢᒍ 
ᑐᓐᖓᓇᖅᑐᑯᓗᖕᓂᑦ ᐊᑭᓕᒃᓴᖃᖅᑐᑏᓚᓯᒪᔪᓂᑦ 
ᐊᐅᓪᓚᖅᑎᑦᑎᖃᑦᑕᖅᑐᒍᑦ. ᐃᒻᒪᖃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᔭᕆᐊᖃᖅᑐᒍᑦ ᐃᓄᖕᓂᒃ ᑲᓇᑕᒥ 
ᐃᓐᑲᒻ ᑖᒃᓯᓕᕆᔨᒃᑯᑦ ᐊᑭᓕᖅᓱᐃᔪᐃᑦ ᑕᐃᒃᑯᐊᖃᐃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒃᑯᑦᑎᒃᑯᓇᐃ ᐊᑭᓕᒃᓴᐃᔭᐃᕕᐅᓂᐊᕋᑦᑕ.  
 
ᐃᒃᓯᕙᐅᑖᖅ, ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓᖃᐃ 
ᐅᓂᒃᑳᕈᓐᓇᖅᐳᖅ ᑭᓱᒃᑲᓐᓂᕐᒥᒃ ᑕᒪᓐᓇ 
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little further on this paragraph. Thank you.  
 
Chairman: Thank you. Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
The point that I was making there is as part 
of the working relationship that we have 
with the Department of Finance, we have 
signed a Memorandum of Understanding 
between myself and the Deputy Minister of 
Finance. There are a number of things there 
that we will work collaboratively in 
partnership.  
 
One of them is accounts payable and 
improving that process, as well as 
identifying the accounts receivables 
process and coming up with a strategy, like 
I said in the note, to aggressively pursue 
the receivables or the revenues that we 
think is coming to the government as a 
result of some of the services that we do 
provide in the department. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you. Mr. Ningark.  
 
Mr. Ningark: Thank you, Mr. Chairman. 
Understanding that there are vacancies in 
the government, I have no problem with 
this new initiative. I would like to ask the 
Deputy Minister: how soon will we see this 
initiative? Thank you, Mr. Chairman. 
 
Chairman: Thank you. Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
I would like to defer that specifically to the 
Deputy Minister of Finance.  
 
Chairman: Thank you. Mr. Ma. 
 
Mr. Ma: Thank you, Mr. Chairman. As 
Deputy Campbell has indicated, there is the 
understanding in terms of a service 
agreement between our respective 

ᐃᓗᓕᖃᒃᑲᓐᓂᕐᒪᖔᑦ? ᖁᔭᓐᓇᒦᒃ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᒪᐃᓕᓇᓱᖅᑲᐅᔪᖓ ᐃᖅᑲᓇᐃᔭᖃᑎᒌᓐᓂᖅᐳᑦ 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ ᐊᑎᓕᐅᕆᓚᐅᖅᑐᒍᑦ ᐊᖏᕈᑎᓂᒃ 
ᐊᑎᓕᐅᖃᑕᐅᓪᓗᖓ ᐊᒻᒪᓗ ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓ 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ. ᑲᑐᔾᔨᖃᑎᒌᓐᓂᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᕐᓂᐊᖅᑐᒍᑦ.  
 
 
 
 
 
ᐊᑭᓕᒃᓴᕆᔭᐅᔪᑦ ᑕᒪᒃᑯᐊ 
ᐊᑭᓕᖅᓱᖅᑕᐅᓂᖅᓴᐅᔪᓐᓇᕐᓂᐊᕐᒪᑕ, ᐊᒻᒪᓗ 
ᐅᖃᖅᑲᐅᒐᒪ ᐊᒃᓱᕉᑎᒋᓂᖅᓴᕆᓂᐊᖅᑕᕗᑦ ᑕᒪᒃᑯᐊ 
ᒐᕙᒪᒃᑯᓐᓂᑦ ᐊᑭᓕᒃᓴᕆᔭᐅᔪᑦ 
ᐊᑭᓕᖅᓱᖅᑕᐅᔪᓐᓇᕐᓂᐊᕐᒪᑕ ᒪᑯᐊᓗ ᑮᓇᐅᔭᑦ 
ᐃᓯᖅᐸᓪᓕᐊᒍᓐᓇᖅᑐᑦ ᒐᕙᒪᒃᑯᓐᓄᑦ. ᐱᔨᑦᑎᕈᑎᓂᒃ 
ᑕᖅᑲᐅᖓ ᐊᑐᐃᓐᓇᕈᐃᔨᐅᖃᑦᑕᕋᑦᑕ 
ᐊᑭᓕᖅᓱᖅᑕᐅᑦᑎᐊᕆᐊᖃᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᖅᑲᓇᐃᔮᑦ ᐃᓐᓄᒃᓯᒪᔪᐃᓐᓇᐅᓐᖏᑎᓪᓗᒋᑦ ᑖᓐᓇ 
ᐊᑲᐅᒋᑦᑎᐊᓐᖏᓐᓇᒃᑯ ᐱᒋᐊᖅᑎᑕᐅᔪᒪᔪᖅ. ᒥᓂᔅᑕᐅᑉ 
ᑐᖏᓕᖓ ᐊᐱᕆᔪᒪᔭᕋ, ᖃᖓ ᑕᒪᓐᓇ 
ᐱᒋᐊᖅᑎᑕᐅᓂᐊᕐᒪᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐊᐱᖅᑯᑦ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ ᒥᓂᔅᑕᖓᑦᑕ ᑐᖏᓕᐊᓄᑦ 
ᑐᕌᖅᑎᖔᕈᒪᔭᕋ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᒫ. 
 
ᒫ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ ᒥᔅᑕ 
ᑳᒻᐳᓪ ᐅᖃᓵᕐᒪᑦ ᐱᔨᑦᑎᕐᓂᕐᒧᑦ ᐊᖏᕈᑎᓂᒃ 
ᐊᑎᓕᐅᕆᓚᐅᕋᑦᑕ.  
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departments.  
 
One of the responsibilities that my 
department has picked up is the collection 
of accounts receivables. I should say that 
the collection of accounts receivables is not 
just with the Department of Health and 
Social Services, it relates to other 
departments as well. The Auditor General 
mentioned in her opening comments some 
of the difficulties that we have encountered 
in the past in this respect.  
 
I will say that in recent months, we have 
made a concerted effort to deal with the 
collection issue. We basically had zero 
people to actually do this job, as the 
Member has indicated. We now have four, 
a manager and three people in the accounts 
receivables area.  
 
Amongst other things that we’re doing, we 
actually, at this point in time, have a letter 
of intent that we signed with the Canada 
Revenue Agency. So instead of the Canada 
Collection Agency, as the Member has 
said, we have the Canada Revenue Agency. 
So that is the letter of intent. We hope to 
conclude some sort of agreement this year 
before the calendar year is out so that we 
can use that ability.  
 
We also have made changes to the 
Financial Administration Manual and some 
of those comments were also made by the 
Auditor General. Members are aware of 
our efforts in terms of strengthening 
financial management across government.  
 
So we do have a new FAM directive on the 
collection of accounts receivables. That 
new FAM directive allows us to use 
outside collection agencies. Depending on 
how the success rate goes, we may end up 
doing that. 
 

 
 
ᐱᓕᕆᕝᕕᑉᐳᑦ ᑮᓇᐅᔭᓄᑦ ᐃᓯᕐᕕᐅᕙᓪᓕᐊᓲᖅ 
ᐊᑭᓕᒃᓴᐃᖅᑐᖃᕌᖓᑦ ᑖᒃᑯᓄᖓ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᑐᐊᖑᓐᖏᑦᑐᓄᑦ, 
ᐊᓯᖏᓐᓄᓗ ᐱᓕᕆᕝᕕᖕᓄᑦ ᑕᐃᒪᐃᓕᖓᓯᒪᔪᒍᑦ.  
 
 
 
 
 
 
 
 
ᒫᓐᓇᕈᓘᓚᐅᖅᑐᖅ ᐊᒃᓱᕉᑎᒋᓂᖅᓴᐅᓯᒪᔭᕗᑦ 
ᐊᑭᓕᒃᓴᓂᑦ ᐊᑭᓕᒃᓴᐃᑎᓐᓇᓱᖦᖢᑎᒃᑯᑦ, ᒫᓐᓇ 
ᑎᓴᒪᐅᓕᕐᒪᑕ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑕᒪᒃᑯᓂᖓ 
ᐱᓕᕆᔨᐅᔪᑦ.  
 
 
 
 
ᑲᓇᑕᒥ ᐃᓐᑲᒻ ᑖᒃᓯᓕᕆᔨᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖃᑎᒋᔪᒪᓂᐊᖅᑕᕗᑦ ᑕᒪᑐᒪᓂ ᐊᕐᕌᒍᒥ 
ᐊᑭᓕᒃᓴᐃᔭᕐᔫᒥᓂᐊᕐᒪᑕ ᑕᐃᒃᑯᐊ ᐊᑭᓕᒃᓴᓖᑦ.  
 
 
 
 
 
 
 
 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ ᐅᖃᖅᑲᐅᒻᒥᖕᒪᑦ ᑮᓇᐅᔭᑦ 
ᑲᒪᒋᔭᐅᔾᔪᓯᖏᑦ ᐱᐅᓯᒃᑲᓐᓂᖁᓂᐊᖅᑕᕗᑦ.  
 
 
 
 
 
 
 
ᑕᐃᓐᓇ ᐊᑐᕐᓗᑎᒃᑯᑦ ᒐᕙᒪᒃᑯᓐᓃᓐᖔᓐᖏᑦᑐᓂᒃ 
ᐊᑭᓕᒃᓴᐃᖅᑎᑦᑎᔨᓂᒃ ᐊᑐᕈᓐᓇᖅᓯᓛᖅᑐᒍᑦ.  
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What I can tell you is that I think there’s 
about $5.6 million that’s noted in 
paragraph 59 of the AG’s report of 
outstanding receivables within the 
Department of Health and Social Services. 
I think we have collected about $3.5 
million of that, or about 60 percent of that. 
That’s the most recent number I have from 
my officials. 
 
So we have made efforts. It’s ongoing 
work, obviously. We will have to start 
playing hardball. It’s tough in this territory 
because everybody knows everybody. So 
when you call up somebody to collect 
money, and so on, it is difficult, but I think 
we have made progress in that regard. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you. Mr. Ningark. 
 
Mr. Ningark: Thank you, Mr. Chairman. 
Is Mr. Ma saying that by March of 2010, 
this entity will be functional, established, 
and operating? Thank you, Mr. Chairman.  
 
Chairman: Thank you. Mr. Ma. 
 
Mr. Ma: Thank you, Mr. Chairman. At this 
point in time, we have a collections team 
that is already functional and has been 
doing work for the last I would say 
probably… what are we now in, 
September? So let’s say the last eight to 
nine months. I don’t remember exactly 
when we were fully staffed in this regard, 
but we have a team in place now that does 
collections. Like I said, it’s just not Health 
and Social Services; it’s other departments 
across the Government of Nunavut.  
 
I can’t remember which one of the 
Members said earlier, but we noted that 
this is one of the things that we are working 
on this year in terms of priorities, and that’s 
the collection of accounts receivables. 

$5.6 ᒥᓕᐊᖑᖅᑰᕐᒪᑕᐃᒃᑯᐊ 59 ᐃᓗᐊᓂ 
ᑎᑎᕋᖅᓯᒪᔪᑦ, $3.5 ᒥᓕᐊᓐ ᑖᒃᑯᓇᓐᖔᖅᑐᓂᒃ 
ᐊᑭᓖᑎᑦᑎᓯᒪᓕᖅᑐᒍᑦ.  
 
 
 
 
 
 
 
 
 
ᐄ, ᐊᒃᓱᕉᑎᒋᒃᑲᓐᓂᖅᓯᒪᔭᕗᑦ 
ᐱᓕᕆᐊᕆᔭᐅᖏᓐᓇᕆᐊᖃᕐᓂᐊᖅᑐᑦ. ᐄ, ᑭᒃᑯᓗᒃᑖᑦ 
ᖃᐅᔨᒪᖃᑕᐅᒻᒪᑕᐃᓛᒃ, ᐃᓛᒃ ᑭᒃᑯᑦ 
ᒫᓂᒥᐅᑕᐅᒻᒪᖔᑕ ᖃᐅᔨᒪᔪᐃᓐᓇᐅᒐᑦᑕ. ᑕᒪᓐᓇ 
ᐱᔭᕆᐊᑐᒐᓚᒃᑑᒐᓗᐊᖅ, ᑭᓯᐊᓂ ᐊᒃᓱᕉᑎᒋᔭᕗᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒥᔅᑕ 
ᒫ ᐃᒪᐃᓕᕚ: ᒫᑦᓯ 2010-ᖑᓕᖅᐸᑦ ᑖᒃᑯᐊ 
ᐊᑭᓕᒃᓴᐃᔭᐃᔩᑦ ᐊᑭᓕᒃᓴᐃᑎᑦᑎᔨᐅᖃᑦᑕᕐᓂᐊᖅᑑᑦ 
ᐱᓕᕆᕝᕕᖓᑦ ᐃᖏᕐᕋᓯᓂᐊᖅᐸ? ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᒫ. 
 
ᒫ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒫᓐᓇᐅᔪᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑐᖃᓕᕇᖅᑐᖅ ᐊᒻᒪᓗ ᓯᑎᐱᕆᒥ 
ᐱᒋᐊᓚᐅᖅᖢᑎᒃ, 8-9 ᑕᖅᑭᓂᑦ 
ᐃᖅᑲᓇᐃᔭᖅᓯᒪᓕᖅᑐᑦ. ᑭᓯᐊᓂ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᐅᓕᖅᑐᒍᑦ ᒐᕙᒪᒃᑯᓐᓄᑦ 
ᐊᑭᓕᒃᓴᓕᓐᓂᒃ ᐊᑭᓖᑎᑦᑎᓇᓱᒃᑎᐅᔪᓂᒃ.  
 
 
 
 
 
 
 
 
 
 
ᐅᖃᖅᑐᖃᖅᑲᐅᒻᒪᑦ ᑕᒪᓐᓇ ᐊᔅᓱᕉᑎᒋᓂᐊᖅᑕᕗᑦ 
ᑕᒪᑐᒪᓂ ᐱᓇᓱᐊᕈᓯᕐᓂ, ᐃᓛᒃ ᑕᒪᑐᒪᓂ ᐊᕐᕌᒍᒥ. 
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Thank you, Mr. Chairman.  
 
Chairman: Thank you. Mr. Ningark.  
 
Mr. Ningark: Thank you, Mr. Chairman. 
Is Mr. Ma indicating that we are now 
aggressively pursuing the collection of all 
accounts receivables? Thank you, Mr. 
Chairman.  
 
Chairman: Mr. Ma.  
 
Mr. Ma: Thank you, Mr. Chairman. Yes, I 
am. Thank you, Mr. Chairman.  
 
Chairman: Thank you. Mr. Aupaluktuq.  
 
Mr. Aupaluktuq (interpretation): Thank 
you, Mr. Chairman. I would also like to 
welcome Ms. Fraser and her team. I would 
also like to welcome the witnesses 
appearing before this Committee, Mr. 
Campbell, Ms. Voth, and Mr. Ma. I thank 
my colleagues who are in attendance at 
these hearings. 
 
(interpretation ends) My question is 
basically a question and comment directed 
towards the opening comments by the 
Deputy Minister, Mr. Campbell. It’s good 
to see that there are positive responses in 
response to the comments made by the 
Auditor General.  
 
The things that I would like to mention 
again are working hard to put in place 
corrective procedures to address our 
deficiencies and capacity issues. It’s good 
to see that there’s an understanding for the 
fact that we have to be able to find some 
solutions. Some of these areas that affect 
all Nunavummiut are serious and sensitive 
matters, such as service providers.  
 
One of the areas that I would like to touch 
up on as a comment is that we understand 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒥᔅᑕ 
ᒫ ᑕᐃᒪ ᐅᖃᑉᐸ ᐊᒃᓱᕉᑎᒋᓕᖅᑕᕘᑦ ᐊᑭᓕᒃᓴᓕᒫᑦ 
ᑕᐃᒃᑯᐊ ᐊᑭᓕᖅᓱᖅᑕᐅᔪᓐᓇᓂᐊᕐᒪᑕ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᒥᔅᑕ ᒫ. 
 
ᒫ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑕᐃᒪᐃᓕᐅᖅᐳᒍᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ 
ᐊᐅᐸᓗᒃᑐᖅ. 
 
ᐊᐅᐸᓗᒃᑐᖅ: ᒪ’ᓇᐅᔪᑎᑦ, ᐃᒃᓯᕙᐅᑖᖅ. ᐊᒻᒪᓗ 
ᑖᒃᑯᐊ ᑮᓇᐅᔭᓕᕆᔨᕐᔪᐊᑦ ᒐᕙᒪᒥᐅᑕᐃᑦ 
ᑕᒫᓃᕼᐃᒪᔪᐃᑦ, ᒥᔅ ᕗᕋᐃᓱ ᐊᒻᒪᓗ ᑖᒃᑯᐊ 
ᐱᓕᕆᖃᑎᖏᑦ. ᐊᒻᒪᓗ ᑖᒃᑯᐊ ᖃᐃᖁᔭᐅᓯᒪᔪᑦᑕᐅᖅ 
ᑕᒫᓃᑦᑐᑦ, ᒥᔅᑕ ᑳᒻᐳᓪ, ᒥᔅ ᕚᑦ, ᐊᒻᒪᓗ ᒥᔅᑕ ᒫ, 
ᑐᓐᖓᓱᒋᑦᓯ. ᐊᒻᒪᓗ ᑖᒃᑯᐊ 
ᒪᓕᒐᓕᐅᖅᑎᐅᖃᑎᒋᔭᒃᑲᑦᑕᐅᖅ ᑕᒫᓃᑦᑐᑦ ᒪ’ᓈᐸᒃᑲ. 
 
 
(ᑐᓵᔨᑎᒍᑦ) ᐅᓇ ᓂᓪᓕᐅᑎᒋᓯᓐᓈᕐᓗᒍ 
ᐊᐱᖅᑯᑎᒋᔪᒪᓂᐊᖅᑕᕋ ᐱᔾᔪᑎᓕᒃ ᒥᓂᔅᑕᐃᑦ 
ᑐᖏᓕᖓᑦᑕ ᐅᖃᐅᓯᔅᓴᕆᖅᑲᐅᔭᖏᑦ ᒥᔅᑕ ᑳᒻᐳᒧᑦ. 
ᓂᓪᓕᐅᑎᒋᔭᐅᖅᑲᐅᔪᓪᓗ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒧᑦ. ᑕᐃᒃᑲᓐᓂᕈᒪᔭᒃᑲ 
ᑕᒻᒪᑕᖅᓯᒪᔪᖅ ᑕᒪᒃᑯᐊ ᐋᖅᑭᓱᖅᑕᐅᖁᓪᓗᒋᑦ. ᐄ, 
ᖁᕕᐊᓇᖅᑐᖅ ᑕᐃᒪᐃᑦᑐᓂᒃ ᐱᓕᕆᐊᖃᕐᓂᐊᕋᔅᓯ.  
 
ᖃᓄᖅᑑᕈᑎᔅᓴᖅᓯᐅᕆᐊᖃᕋᑦᑕ ᐅᕙᒍᑦ 
ᒪᓕᒐᓕᐅᖅᑎᐅᓪᓗᑕ. ᐃᓘᓐᓇᑎᓐᓂᒃ ᐅᑯᐊ 
ᓄᓇᕗᒻᒥᐅᑕᓕᒫᓂᓪᓗ ᐅᑯᐊ ᐊᒃᑐᐃᓂᖃᖃᑦᑕᖅᑐᑦ 
ᐱᔨᑦᑎᖅᑎᓄᑦ ᓴᖅᑭᑕᐅᕙᑦᑐᑦ.  
 
 
 
 
 
 
 
ᐃᓚᖓᑦ ᓂᓪᓕᐅᑎᒋᔪᒪᔭᕋ ᐊᑭᑦᑐᐸᓪᓕᐊᓂᖅ 
ᐃᓐᓄᐸᓪᓕᐊᓗᐊᕐᓂᖅ ᐊᒻᒪᓗ ᑮᓇᐅᔭᖅᑐᕈᑏᑦ.  
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there are rising costs, population growth, 
and shortage of staff. 
 
I would like to refer again to the opening 
comments on page 4, the fourth paragraph. 
“The majority of our positions are frontline 
staff with specialized skills and are 
considered to be essential services. If the 
department is not able to fill the position 
indeterminately, contractors are brought in 
to fill the need.”  
 
My colleague, Mr. Okalik, already touched 
on this and I just want to mention that this 
section appears to be directed at agency 
nurses. Mr. Chairman, at the appropriate 
time, I would like to know what other 
contractors are used by the government.  
 
In reference to this paragraph again, in 
Standing Committee and other 
Committees, frontline workers, such as 
nurses and social workers, there are a lot of 
beneficiaries who fully understand what the 
actual obstacles are. With respect to the 
Nunavut Land Claims Agreement, frontline 
workers should be consulted with.  
 
As you may find, a well-informed service 
provider whose duties are frontline are 
more than capable of carrying out further 
duties if given the freedom to fully 
participate and contribute to the 
development of our departments.  
 
Feedback from frontline workers may 
reduce concerns of human capacity and 
overspending in many areas. I still ask the 
department to be more supportive and 
cognizant of challenges to the department 
and the Nunavut government from the 
actual sources of frontline workers.  
 
We understand that there are capacity 
building, team building, and support in all 
areas. I just want to remind the department 

 
 
 
ᒪᑉᐱᒐᖅ 4-ᒥ, ᑎᓴᒪᖓᑦ ᐊᒡᒍᑐᖅᓯᒪᓂᖓ, 
ᐅᓄᕐᓂᖅᓴᐃᑦ ᐃᖅᑲᓇᐃᔮᑦ ᐃᓐᓄᒃᑕᐅᓯᒪᕗᑦ 
ᐱᑐᐃᓐᓇᐅᖏᑦᑐᓕᕆᔨᓄᑦ ᐊᒻᒪᓗ 
ᐊᑐᕆᐊᖃᓪᓚᕆᖦᖢᑎᒃ ᐱᔨᑦᑎᕈᑏᑦ. 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐃᓐᓄᐃᑲᐅᑎᒋᔪᓐᓇᖏᒃᑯᑎᒃ ᑳᑦᑐᓛᒃᑎᑦᑎᖃᑦᑕᖅᑐᑦ 
ᐊᒻᒪᓗ ᑳᑦᑐᓛᒃᑕᐅᓯᒪᔪᒥᒃ ᐊᑐᖃᑦᑕᖅᑐᑦ.  
 
 
ᐅᑲᓕᐅᓪᓗ ᑕᒪᓐᓇ ᓂᓪᓕᐅᑎᒋᖅᑲᐅᓪᓗᓂᐅᒃ. 
ᓈᒻᒪᓯᑉᐸᑦ ᐊᐱᕆᔪᒪᓂᐊᖅᑐᖓ ᖃᓄᐃᑦᑐᑦ ᑳᑦᑐᓛᒃᑏᑦ 
ᒐᕙᒪᒃᑯᓐᓄᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᐸᑦ.  
 
 
 
 
ᐊᒻᒪᓗ ᑲᑎᒪᔨᕋᓛᑦᑎᓐᓂ ᒪᑯᐊ ᐋᓐᓂᐊᓯᐅᖅᑏᑦ 
ᐃᓄᓕᕆᔩᑦ ᑕᒪᒃᑯᐊᖑᑎᓪᓗᒋᑦ ᐃᓄᐃᑦ ᒫᓂᕐᒥᐅᑕᐃᑦ 
ᖃᐅᔨᒪᑦᑎᐊᖅᑐᑦ ᖃᓄᐃᑦᑐᓂᒃ 
ᐊᑲᐅᖏᓕᐅᕈᑎᖃᒻᒪᖔᖓᓂᒃ.  
 
 
 
 
 
 
 
ᑕᐃᒃᑯᐊ ᐃᓄᓐᓄᑦ ᑕᑯᔭᐅᖅᑳᓲᑦ ᐃᑲᔪᕈᓐᓇᑐᓪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕆᔭᐅᕙᓪᓕᐊᖁᓪᓗᒋᑦ.  
 
 
 
 
ᑐᑭᓯᓐᓂᕈᑦᑕ ᑕᐃᒃᑯᐊ ᐱᔨᑦᑎᕈᑎᓂᒃ 
ᓴᖅᑭᔮᖅᑎᑦᑎᖃᑦᑕᖅᑐᓂᒃ 
ᐃᑲᔪᖅᓱᖅᑕᐅᓂᖅᓴᐅᔭᕆᐊᓖᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ. ᐱᓗᐊᕐᓗᒋᑦ 
ᑕᒪᒃᑯᐊ ᐃᓄᓐᓄᑦ ᑕᑯᔭᐅᖅᑳᓲᑦ.  
 
 
 
 
 
ᐃᖅᑲᐃᑎᑦᑎᒋᐊᒃᑲᓐᓂᕈᒪᑐᐃᓐᓇᖅᑐᖓ ᑐᓴᐅᒪᔾᔪᑏᑦ 
ᐊᑐᐃᓐᓇᕈᖅᑎᑕᐅᒍᓐᓇᖅᑐᑦ ᐱᔭᐅᔪᓐᓇᑐᓪᓘᓐᓃᑦ 
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as well that the actual sources and 
information sources that can be obtained to 
minimize overspending or repeat of 
procedures can actually be obtained from 
frontline workers as well.  
 
At this time, I just want to provide that 
comment. Thank you very much, Mr. 
Chairman.  
 
Chairman (interpretation): Thank you. Mr. 
Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
I totally agree with the Member that the use 
of frontline workers, regional and 
community staff are a critical component to 
manage our department’s budgeting and 
financial processes. Thank you, Mr. 
Chairman.  
 
Chairman (interpretation): Thank you, Mr. 
Aupaluktuq. General comments are done. 
Before we begin with our paragraph-by-
paragraph review, I would like to take a 10-
minute break so we can have a coffee break 
as our caterers were a little bit late when 
we took our first break.  
 
There’s some coffee and refreshments in 
the Natsiq Room, so we will take a 10-
minute coffee break (interpretation ends) 
and stretch. Thank you. 
 
>>Committee recessed at 15:25 and 
resumed at 15:48 
 
Chairman (interpretation): Thank you for 
coming back. We will now move on to the 
page-by-page review of the Auditor 
General’s report. The Members of the 
Legislative Assembly will now have an 
opportunity to ask questions.  
 
For your information, we will go by 
paragraph numbers when we ask questions. 

ᑕᒫᓐᖓᑦ ᑕᐃᒃᑯᓄᖓ ᐃᓄᓐᓄᑦ ᐅᐸᑦᑕᐅᖄᑉᐸᑦᑐᓂᒃ 
ᑐᑭᓯᔭᐅᑲᐅᑎᒋᔪᓐᓇᖅᑑᒐᓗᐊᑦ.  
 
 
 
 
 
ᖁᔭᓐᓇᒦᒻᒪᕆᐊᓗᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᐊᖏᖃᑎᒋᑦᑎᐊᖅᐸᒋᑦ ᑕᐃᒃᑯᐊ ᐃᓄᓐᓄᑦ 
ᑕᑯᔭᐅᖅᑳᓲᑦ ᐱᔨᑦᑎᖅᑏᑦ ᓄᓇᓖᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᓪᓗ 
ᐊᒃᓱᐊᓗᒃ ᐃᑲᔪᕐᓂᖃᒻᒪᑕ ᐱᓕᕆᕝᕕᑎᓐᓄᑦ 
ᐊᑐᕈᒫᓐᓂᐊᖅᑐᖁᑎᑦᑎᓐᓄᑦ ᑮᓈᐅᔭᓕᕆᓂᕐᒧᓪᓗ 
ᑐᕌᖓᔪᑦ ᐱᓗᐊᓗᕐᒋᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᑕᐃᒪ ᑖᒃᑯᐊ ᐊᐱᖅᓱᐊᓂᒻᒪᑕ, 
General Comments, ᐅᖃᐅᓯᕆᔭᐅᖅᑲᐅᔪᓂᒃ. 
ᑖᒃᑯᓄᖓ ᒪᑉᐱᖅᑐᒐᓐᓅᓚᐅᖅᑳᓐᓇᑕ ᑕᐃᒃᑯᐊ 
ᑳᐱᑐᓐᓂᐊᖅᑕᕗᑦ ᑭᖑᕙᖅᑐᐊᓘᖅᑲᐅᒻᒪᑕ ᐅᐊᑦᑎᐊᖅ 
ᓄᖅᑲᖓᑎᓪᓗᑕ, ᓄᖅᑲᖓᑲᐃᓐᓇᑎᓪᓗᑕ.  
 
 
 
 
 
 
ᑕᐃᑲᓂ ᓇᑦᑎᖅ Room-ᒥ ᐱᑕᖃᒻᒪᑦ, 10 ᒥᓂᔅᒥᒃ 
ᓄᖅᑲᖓᑲᐃᓐᓇᖅᑕ, ᑳᐱᑐᔅᓯᒻᒫᑦ (ᑐᓵᔨᑎᒍᑦ) and 
stretch. ᖁᔭᓐᓇᒦᒃ. 
 
>>ᑲᑎᒪᔨᕋᓛᑦ ᓄᖅᑲᖓᑲᐃᓐᓇᖅᑐᑦ 15:25ᒥ ᐊᒻᒪ 
ᐱᒋᐊᒃᑲᓐᓂᖅᑐᑎᒃ 15:48ᒥ 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ ᐅᑎᕐᒥᒐᔅᓯ. ᑖᒃᑯᐊ 
ᐱᒋᐊᕐᓂᐊᓕᕐᒥᒐᑦᑎᒍ ᐅᓂᒃᑳᓕᐊᖏᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ. ᑕᕝᕙᓐᖓᑦ ᒪᒃᐱᒐᕐᓂᒃ 
ᐊᑐᕐᓗᑕ. ᐊᐱᖅᓱᕈᓐᓇᕐᓂᐊᓕᕐᒥᖕᒪᑕ ᒪᓕᒐᓕᐅᖅᑏᑦ, 
ᓇᓪᓕᐊᖕᓄᑐᐃᓐᓇᖅ ᐊᐱᖅᓱᕈᒪᔭᕐᒥᖕᓄᑦ.  
 
 
ᑭᓯᐊᓂ ᖃᐅᔨᒪᖁᔨᕗᖓ, ᐅᑯᐊ ᓇᓗᓇᐃᒃᑯᑎᖃᕐᒪᑕ. 
ᓇᓗᓇᐃᒃᑯᑕᖏᑦ ᒪᓕᒡᓗᒋᑦ ᐊᑐᕐᓂᐊᕋᑦᑕ ᓲᕐᓗ 
ᐊᐱᕆᓂᐊᖅᐳᖓ ᒫᓐᓇ ᓇᓗᓇᐃᒃᑯᑕᑦ 1-ᒥ 14-ᒧᑦ 
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For example, you will be able to ask 
questions on paragraphs 1 to 14. Once 
we’re done with paragraphs 1 to 14, we 
will move on to paragraph 15 up to a 
certain paragraph. Once we’re done with 
paragraphs 1 to 14, we will move on to 
another paragraph. Is that clear?  
 
Some Members: Agreed. 
 
Chairman (interpretation): Thank you. 
Who would like to start off with a question 
on the Auditor General’s report number 
one, (interpretation ends) paragraphs 1 to 
14? (interpretation) Are there any questions 
or comments? Moses Aupaluktuq. 
 
Mr. Aupaluktuq: Thank you, Mr. 
Chairman. My question is directed towards 
the Office of the Auditor General.  
 
Paragraph 4 of your 2009 report notes that 
maintaining human resources capacity has 
been a longstanding challenge for the 
Department of Health and Social Services 
and the government as a whole. What 
specific problems within human resources 
management have had a negative impact on 
the department’s financial management? 
(interpretation) Thank you. 
 
Chairman: Thank you. Ms. Fraser. 
 
Ms. Fraser: Thank you, Mr. Chairman. As 
we mention in that paragraph, there is a 
very high vacancy rate. The overall 
vacancy rate on March 31, 2008 was 36 
percent. As well, there has also been a very 
high turnover of staff.  
 
An example of that is since the creation of 
the department in 1999, there have been a 
total of nine Deputy Ministers. Obviously, 
that kind of turnover makes it very difficult 
to have people who are experienced and 
knowledgeable about the issues, as well as 

ᐃᓗᐊᓂ ᐊᐱᖅᓱᕈᓐᓇᕐᓗᓯ. ᑖᒃᑯᐊ 1-ᒥ 14-ᒧᑦ 
ᐱᐊᓂᒃᐸᑕ ᐊᒻᒪ 15 ᑕᐅᕗᖓ ᑭᒡᓕᖃᕐᒥᓗᒍᑦᑕᐅᖅ 
ᐊᑐᓯᒋᐊᕐᓂᐊᕐᒥᔪᒍᑦ. ᑖᓐᓇ ᓈᒻᒪᒋᓕᕈᔅᓯᐅᒃ 1-ᒥ 14-
ᒧᑦ. ᑐᑭᓯᓇᖅᐹ, ᑐᑭᓯᓇᖅᓯᑳᓪᓚᒃᐹ? 
 
 
 
ᐃᓚᖏᑦ ᑲᑎᒪᔩᑦ: ᐊᖏᖅᐳᒍᑦ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᑭᓇ ᐱᒋᐊᕈᒪᕙ 
ᐊᐱᖅᑯᓯᕐᓂᒃ ᑖᒃᑯᓇᓐᖓᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐅᓂᒃᑳᖓ ᓇᒻᒪ 1, (ᑐᓵᔨᑎᒍᑦ) ᓇᓗᓇᐃᒃᑯᑕᓖᑦ 1-ᒥ 
14-ᒧᑦ? (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᐊᐱᖅᑯᑎᒃᓴᐃᑦ 
ᐅᖃᐅᓯᒃᓴᐃᓪᓘᓐᓃᑦ? ᒧᓯᔅ ᐊᐅᐸᓗᒃᑐᖅ. 
 
 
ᐊᐅᐸᓗᒃᑐᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑕᕋ ᑎᑎᕋᕐᕕᖓᓐᓄᑦ 
ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓄᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓱᕈᑎᓄᑦ.  
 
ᑕᐃᒃᑯᐊ ᑎᑎᕋᖅᓯᒪᓂᖏᑦ 4-ᒥ, 2009-ᒥ ᑕᐃᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᖅ ᐊᒃᓱᕉᑕᐅᖏᓐᓇᐅᔭᕐᒪᑦ 
ᐱᓕᕆᕝᕕᖕᒧᑦ ᒐᕙᒪᒃᑯᓐᓄᓪᓗ. ᖃᓄᐃᑦᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ ᓇᓛᒎᖏᑦᑐᒃᑯᑦ 
ᐊᒃᑐᐃᓯᒪᓕᖅᐸᑦ ᑮᓇᐅᔭᓕᕆᔨᓄᑦ? 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᒪ’ᓇ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕗᕋᐃᓱ. 
 
ᕗᕋᐃᓱ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐅᖃᓚᐅᕋᑦᑕ ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᔪᒥ ᐊᒃᓱᐊᓗᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᐊᓯᔾᔨᑲᑕᖕᒪᑕ. ᒫᑦᓯ 31, 2008-ᒥ 36 
ᐳᓴᖑᓚᐅᖅᑐᑦ ᐊᒻᒪᓗᑦᑕᐅᖅ 
ᖁᕝᕙᓯᒃᑐᒻᒪᕆᐅᓚᐅᖅᑐᑦ ᐊᓯᔾᔨᑲᑕᒃᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑐᑦ.  
 
ᓴᖅᑭᑕᐅᓚᐅᖅᑎᓪᓗᒍ ᐱᓕᕆᕝᕕᒃ 1999-ᒥ ᑲᑎᖦᖢᒋᑦ 
9-ᓂᒃ ᑐᖏᓕᖃᖅᓯᒪᓕᖅᑐᑦ ᒥᓂᔅᑕ. ᑖᒃᑯᐊ ᒥᓂᔅᑕᐅᑉ 
ᑐᖏᓕᖓ ᐊᓯᔾᔨᑲᑕᑦᑎᓪᓗᒍ 
ᐱᔭᕐᓂᖏᔾᔪᑎᒋᖃᑦᑕᖅᑕᖓ ᑕᐃᒃᑯᐊ ᖃᐅᔨᒪᑦᑎᐊᖅᑐᑦ 
ᐱᓕᕆᐊᒃᓴᓂᑦ ᑕᐃᒃᑯᐊ 
ᓯᕗᒧᐊᖅᑎᑦᑏᓐᓇᕈᓐᓇᐃᓪᓕᖃᑦᑕᕐᒪᑕ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
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to give continuity to the plans that are 
going forward. Thank you, Mr. Chairman.  
 
Chairman: Thank you. Mr. Aupaluktuq.  
 
Mr. Aupaluktuq: Thank you, Mr. 
Chairman. Again, for the Office of the 
Auditor General, I’m looking at paragraph 
8 of your report. It notes that responsibility 
for the Department of Health and Social 
Services’ transaction processing and 
general accounting operations were 
transferred in mid-2007 to the Department 
of Finance at its Iqaluit, Rankin Inlet, and 
Cambridge Bay offices.  
 
Did your staff visit any of these 
communities during the audit and did they 
review files and documents from these 
offices? (interpretation) Thank you very 
much. 
 
Chairman (interpretation): Thank you. 
Ms. Fraser.  
 
Ms. Fraser: Thank you, Mr. Chairman. 
My staff visited the offices in Iqaluit, 
Pangnirtung, and Rankin Inlet, and 
conducted telephone interviews with 
Cambridge Bay, Arviat, and Kugluktuk. 
I’m sorry if my pronunciation is not right. 
Thank you, Mr. Chairman.  
 
Chairman (interpretation): Thank you. Mr. 
Okalik.  
 
Mr. Okalik (interpretation): Thank you, 
Mr. Chairman. On paragraph 4, it states 
that there are 348 vacancies in the 
department in total. I’m sure the majority 
of the vacancies are nurses in all of the 
communities. So that’s my first question. Is 
the vacancy rate for registered nurses? 
That’s my question to the Deputy Minister 
of Health and Social Services. Thank you, 
Mr. Chairman.  

 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ 
ᐊᐅᐸᓗᒃᑐᖅ. 
 
ᐊᐅᐸᓗᒃᑐᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓱᓖᓛᒃ ᐊᒡᓚᒡᕕᖓᓐᓄᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ 
ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᓂᖓᓐᓂ 8-ᖓᓂ 
ᐱᓕᕆᐊᒃᓴᕆᔭᖏᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᑦ 
ᐃᓄᓕᕆᔨᒃᑯᓪᓗ ᑮᓇᐅᔭᓂᑦ ᐊᑭᓕᐅᑎᒋᖃᑦᑕᖅᑕᖏᑦ 
ᑮᓇᐅᔭᓕᕆᔾᔪᑎᒋᖃᑦᑕᖅᑕᖏᓪᓗ ᓄᒃᑎᖅᑕᐅᓚᐅᕐᒪᑕ 
ᕿᑎᐊᓂ 2007-ᒥ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᕕᖓᓐᓂ 
ᐃᖃᓗᖕᓂ, ᖃᖏᖅᖠᓂᕐᒥ ᐊᒻᒪ ᐃᖃᓗᒃᑑᑦᑎᐊᕐᒥ 
ᑎᑎᕋᕐᕕᒋᔭᖏᓐᓂ. 
 
 
ᐃᖅᑲᓇᐃᔭᖅᑎᓯ ᐱᖓᓱᓄᑦ ᓄᓇᓕᖕᓄᑦ 
ᐳᓛᕆᐊᓚᐅᖅᐹᑦ ᕿᒥᕐᕈᓇᒋᐊᖅᑐᖅᖢᑎᒃ 
ᑎᑎᕋᖅᓯᒪᔪᓂᑦ, ᑕᐃᑰᓈᓐᖔᖅᓯᒪᔪᓂᑦ ᐊᒡᓚᒡᕕᖕᓂᑦ? 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᒪ’ᓇᓪᓗᐊᕕᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᒪ’ᓇ. ᒥᔅ ᕗᕋᐃᓱ. 
 
ᕗᕋᐃᓱ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᖅᑲᓇᐃᔭᖅᑎᒃᑲ ᐳᓛᕆᐊᓚᐅᖅᑐᑦ ᐃᖃᓗᖕᓄᑦ 
ᑎᑎᕋᕐᕕᖓᓐᓄᑦ ᐸᖕᓂᖅᑑᕐᒧᑦ ᐊᒻᒪᓗᑦᑕᐅᖅ 
ᑲᖏᖅᖠᓂᕐᒧᑦ, ᐊᒻᒪᓗᑦᑕᐅᖅ ᐅᖄᓚᐅᑎᒃᑯᑦ 
ᐊᐱᖅᓱᑲᑕᓚᐅᖅᑐᑦ. ᐃᖃᓗᒃᑑᑦᑎᐊᕐᒥ ᑎᑎᕋᕐᕕᖓᓐᓂ, 
ᐊᕐᕕᐊᓂ, ᖁᕐᓗᖅᑑᕐᒥᓗ… ᒪᒥᐊᓇᖅ 
ᐅᖃᑦᑎᐊᓐᖏᓐᓇᒃᑯ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐅᑲᓕᖅ. 
 
 
ᐅᑲᓕᖅ: ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. ᑖᓐᓇ 4-ᒥ 
ᐅᖃᖅᓯᒪᒻᒪᑕ 348-ᖑᔪᑦ ᐃᖅᑲᓇᐃᔮᖑᒐᓗᐊᑦ 
ᐃᓗᓪᓕᖅᓱᖅᑕᐅᓯᒪᓐᖏᑦᑐᖅᑲᐃ? ᑖᒃᑯᐊ ᑲᑎᑦᑐᒋᑦ 
ᐅᓄᕐᓂᖅᓴᐃᑦ ᐋᓐᓂᐊᓯᐅᖅᑎᐅᔪᔅᓴᐅᔪᑦ ᓇᔭᓐᖑᐊᑦ 
ᑕᕝᕙᓂ ᐃᓗᓪᓕᓱᖅᑕᐅᔪᓐᓇᖏᑦᑐᑦ ᓄᓇᓕᓕᒫᓂ? 
ᑖᓐᓇ ᐊᐱᕆᖅᑳᕈᒪᔭᕋ ᐋᓐᓂᐊᖃᖅᑕᐃᓕᓕᕆᔨᒃᑯᓐᓄᑦ 
ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᕆᔭᖓ ᑖᓐᓇ ᓱᓕᒻᒪᖔᖅ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 
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Chairman: Thank you. Mr. Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
We do have a significant vacancy rate for 
the nursing positions. I can give the 
Member the current stats as we have them 
right now. We have 230 nursing positions 
in Nunavut, 128 of them are indeterminate-
occupied positions, we have a current 
vacancy of 102 nurses, and we are using 19 
international nurses. Thank you, Mr. 
Chairman.  
 
Chairman: Thank you. Mr. Okalik. 
 
Mr. Okalik (interpretation): Thank you, 
Mr. Chairman. I guess there is a vacancy 
rate of approximately half of the nurses. Do 
they fill those positions with agency 
nurses? Do you fill them up with agency 
nurses and how many agency nurses are 
there to date? Thank you, Mr. Chairman.  
 
Chairman (interpretation): Thank you. Mr. 
Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
As of July 31, the last time I had my 
reports updated, we had 44 agency nurse 
contract positions in Nunavut. Thank you, 
Mr. Chairman.  
 
Chairman: Mr. Okalik.  
 
Mr. Okalik (interpretation): Thank you, 
Mr. Chairman. In previous years, how 
much did it cost for agency nurses? Thank 
you, Mr. Chairman.  
 
Chairman (interpretation): Thank you. Mr. 
Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
In the fiscal year, I stand to be corrected, 
but the year before this past year, we spent 
about $14 million for agency nurses. Last 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪᓗ 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐅᓄᑲᓪᓚᒃᑐᓂᑦ ᐊᓯᔾᔨᑲᑕᖃᑦᑕᕐᒪᑕ ᐋᓐᓂᐊᓯᐅᑏᑦ. 
ᑲᑎᒪᔨ ᐅᖃᐅᑎᔪᓐᓇᖅᑕᕋ ᒫᓐᓇᐅᔪᖅ 
ᖃᓄᐃᓕᖓᓂᖓᓂᒃ. 230-ᖑᔪᑦ ᐋᓐᓂᐊᓯᐅᑏᑦ 
ᓄᓇᕘᒥ ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ 128-ᖑᔪᑦ. ᐃᓐᓄᒃᑕᐅᓯᒪᔪᑦ 
ᐃᖅᑲᓇᐃᔭᐃᓐᓇᕐᓂᐊᖅᑐᓄᑦ 102-ᖑᓪᓗᑎᑦ 
ᐋᓐᓂᐊᓯᐅᑏᑦ, 19-ᓂᑦ ᐊᑐᖅᑐᑦ ᓄᓇᕐᔪᐊᕐᒥ 
ᐋᓐᓂᐊᓯᐅᑎᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖑᕙᒃᑐᓂᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐅᑲᓕᖅ. 
 
ᐅᑲᓕᖅ: ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. ᐊᕝᕙᓪᓗᐊᐸᓗᖏᑦ 
ᑖᒃᑯᐊ ᐋᓐᓂᐊᓯᐅᖅᑏᑦ ᐃᓚᑰᒻᒪᑕ ᑐᓴᖅᑐᒋᑦ. ᑕᐃᒃᑯᐊ 
ᑕᕝᕙ ᐃᓗᓪᓕᓱᖅᑕᐅᕙᑉᐹᑦ ᑕᒪᒃᑯᓄᖓ 
ᐊᑐᖅᑐᐊᑲᐃᓐᓇᐸᑦᑐᓄᑦ? ᒫᓐᓇ ᐅᓪᓗᒥ 
ᖃᑦᑎᐅᕙᓪᓗᑭᐊᖅ ᑖᒃᑯᐊ ᐊᑭᑐᔪᑲᓪᓚᐅᓪᓗᑎᖅᑲᐃ 
ᐊᐱᕆᓂᐊᕐᒥᔪᖓ ᑭᖑᓪᓕᕐᒥ. ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᔪᓚᐃ 
31-ᒥ ᑕᐃᔅᓱᒪᓂ ᐅᓂᒃᑳᖅ ᐱᓚᐅᖅᓯᒪᔭᕋ 44-
ᖑᓚᐅᖅᑐᒍᑦ ᓄᓇᕐᔪᕐᒥ ᐋᓐᓂᐊᓯᐅᑏᑦ 
ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᒥᔅᑕ ᐅᑲᓕᖅ. 
 
ᐅᑲᓕᖅ: ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. ᐊᑐᓚᐅᖅᑕᑎᓐᓂ 
ᐊᕐᕌᒎᓚᐅᖅᑐᒥ ᖃᑦᑎᕌᓚᐅᖅᑲᓪᓕ ᑖᒃᑯᐊ 
ᐊᑐᑲᐃᓐᓇᕆᐊᓖᑦ ᐋᓐᓂᐊᓯᐅᖅᑏᑦ? ᖁᔭᓐᓇᒦᒃ, 
ᐃᔅᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑮᓇᐅᔭᓕᕆᓂᐅᑉ ᐊᕐᕌᒍᐊᓂ ᑕᒻᒪᑐᐃᓐᓇᕆᐊᖃᖅᖢᖓ 
ᐊᕐᕌᒍᐊ ᑐᖓᓕᐊᓂ $14 ᒥᓕᐊᓐᓂᒃ ᐊᑐᓚᐅᖅᑐᒍᑦ 
ᐋᓐᓂᐊᓯᐅᑎᓄᑦ ᑎᑭᑎᑕᐅᓲᓄᑦ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᓄᑦ. 
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fiscal year ending March 2009, we spent 
about $21 million on agency nurses and 
that continues.  
 
The biggest challenge for us is to recruit 
indeterminate nurses into these positions. 
My direction to staff has been to utilize as 
many of the positions on a casual basis. 
The last resort is supposed to be for agency 
nurses, but we continue to spend way too 
much money on agency nurses.  Thank 
you, Mr. Chairman. 
 
Chairman (interpretation): Thank you. Mr. 
Okalik. 
 
Mr. Okalik (interpretation): Thank you, 
Mr. Chairman. Although he alluded to it 
earlier, the previous government had made 
strategic plans to fill the registered nurses. I 
wonder why it seems like there are still 
vacancies.  
 
Perhaps we will need to start making plans 
for the future to make a strategy. It seems 
like the strategy is not very effective 
because we’re not filling up nursing 
vacancies. I was wondering how the 
Department of Health and Social Services 
can start planning to fill those vacancies. 
Thank you, Mr. Chairman. 
 
Chairman (interpretation): Thank you, Mr. 
Okalik. Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
There are a couple of comments that I can 
offer up in that regard.  
 
We do have an aggressive process of trying 
to recruit Inuit nurses into our Nursing 
Program offered with Arctic College. In 
this session, we had 16 students registered 
and are currently at the Arctic College. I’m 
happy to say that 12 of those are 
beneficiaries taking the courses. Our long-

ᑕᐃᒃᑯᐊ ᒫᑦᓯ 31, 2009-ᒥ 21 ᒥᓕᐊᓐᓂᒃ 
ᐊᑐᓚᐅᖅᑐᑦ ᐋᓐᓂᐊᓯᐅᑎᓄᑦ ᑕᐃᒃᑯᓄᖓ 
ᑳᓐᑐᕌᒃᑕᐅᓲᓄᑦ.  
 
ᑕᕝᕙ ᐊᒃᓱᕉᓴᖕᓇᕐᓂᖅᐹᖑᔪᖅ ᐅᕙᑦᑎᓐᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᖦᖢᑕ 
ᐃᖅᑲᓇᐃᔭᐃᖏᓐᓇᕐᓂᐊᖅᑐᓂᒃ ᐋᓐᓂᐊᓯᐅᑎᓂᒃ.  
ᑎᓕᓯᒪᔭᒃᑲ ᐃᖅᑲᓇᐃᔭᖅᑎᕗᑦ ᑖᒃᑯᐊ ᐊᑐᖁᓪᓗᒋᑦ 
ᑕᐃᒃᑯᓂᖓ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᓚᐅᑲᐱᓪᓚᒃᑐᓂᒃ 
ᐃᓐᓄᒃᓯᖃᑦᑕᕐᓗᑎᒃ. ᑭᖑᓪᓕᖅᐹᖅᓯᐅᑎᐅᒐᔭᖅᑐᖅ 
ᐊᓯᖁᕝᕕᒃᓴᐃᕈᑉᐸᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓗᑎᒃ 
ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᑦ ᑕᐃᒃᑯᐊ ᐋᓐᓂᐊᓯᐅᑏᑦ 
ᑮᓇᐅᔭᖅᑐᓗᐊᖅᑐᐊᓘᖃᑦᑕᕐᒪᑕ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐅᑲᓕᖅ. 
 
ᐅᑲᓕᖅ: ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. ᑖᓐᓇᐃᓛᒃ 
ᐃᖅᑯᓪᓕᐅᑎᒋᖅᑲᐅᔭᕋᓗᐊᖓ ᑕᐃᑲᓂ 
ᒐᕙᒪᐅᓚᐅᖅᑐᒥ ᐋᓐᓂᐊᓯᐅᖅᑎᓄᑦ ᐸᕐᓇᐅᑎᓂᑦ 
ᐋᖅᑭᔅᓱᐃᓚᐅᖅᓯᒪᒐᓗᐊᕋᑦᑕ ᐊᒻᒪᓗ ᑖᓐᓇ 
ᐊᑐᓕᕋᓗᐊᖅᑎᓪᓗᒍ ᓱᓕ ᐊᓐᖑᑎᓯᒪᓐᖏᓐᓇᑦᑕ 
ᐋᓐᓂᐊᓯᐅᖅᑏᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔪᓐᓇᓗᐊᓐᖏᑦᑑᔮᖅᑐᑎᒍᓗ ᐅᓪᓗᒥ.  
 
ᐊᓯᖏᓐᓂᒃ ᐋᖅᑭᔅᓱᐃᕙᓪᓕᐊᒋᐊᖃᕐᓂᐊᖅᐸᓪᓚᐃᒐᑦᑕ 
ᓯᕗᓂᑦᑎᓐᓂ ᑖᓐᓇ ᐅᐸᓗᖓᐃᔭᐅᑎᐅᓂᕋᖅᑕᐅᔪᖅ 
ᐊᑑᑎᖃᓗᐊᖅᑑᔭᓐᖏᒻᒪᑦ ᐊᕝᕙᓪᓗᐊᐸᓗᖏᑦ 
ᐃᓗᓕᓱᖅᑕᐅᔪᓇᕋᑎᒃ ᐋᓐᓂᐊᓯᐅᖅᑎᓄᑦ. 
ᖃᓄᒃᑲᓐᓂᕐᓕᑭᐊᕐᖓᐃ ᐸᕐᓇᐃᕙᓪᓕᐊᒍᓐᓇᖅᑲᑦ 
ᑖᒃᑯᐊ ᐋᓐᓂᐊᖃᖅᑕᐃᓕᓕᕆᔨᒃᑯᑦ? ᖁᔭᓐᓇᒦᒃ, 
ᐃᔅᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐅᑲᓕᖅ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒪᕐᕉᒃ 
ᐅᖃᐅᓯᕆᔪᓐᓇᖅᑖᒃᑲ ᑕᕝᕙᓂ.  
 
 
 
ᒫᓐᓇ ᐊᒃᓱᕉᓴᖦᖢᑕ ᐃᓄᖕᓂᒃ ᐋᓐᓂᐊᓯᐅᑎᑖᕋᓱᒃᑐᒍᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᖃᑦᑕᖅᖢᑎᒡᓗ 
ᐋᓐᓂᐊᓯᐅᑎᕈᖅᓴᓂᕐᒧᑦ ᐅᑭᐅᖅᑕᖅᑐᒥ 
ᓯᓚᑦᑐᖅᓴᕐᕕᖓᓐᓂ ᐊᒻᒪᓗ 16-ᖑᔪᑦ ᐃᓕᓐᓂᐊᖅᑐᑦ 
ᐋᓐᓂᐊᓯᐅᑎᕈᕆᐅᖅᓴᓂᕐᒧᑦ ᓯᓚᑦᑐᓴᕐᕕᒻᒥ. 
ᐅᖃᕈᓐᓇᖅᑐᖓ ᑕᐃᒃᑯᐊ 12-ᖑᔪᑦ ᑕᕝᕙᓐᖓᑦ 16-
ᖑᔪᓂᑦ ᐃᑲᔪᕈᑎᖃᓕᕐᒪᑕ ᓯᕕᑐᔪᒧᑦ ᐃᓄᖕᓂᒃ 
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range plan is to train our own Inuit nurses 
into these positions that will stay in each 
community. So that’s the long-range plan. 
 
With respect to the other point that I 
wanted to make is the strategy itself. Our 
target for one year in hiring nurses was 20, 
20 was our target. Since the strategy started 
last August of 2008, we hired 44 new 
nurses into the system. However, there 
were some resignations. The net result of 
all of that effort is we made progress; we 
have 14 additional nurses than we had last 
year. Thank you, Mr. Chairman. 
 
Chairman (interpretation): Thank you. Mr. 
Okalik. 
 
Mr. Okalik (interpretation): Thank you, 
Mr. Chairman. I’m in support of training 
programs for nurses, but we heard that 
although we trained them in Nunavut and 
cost us a lot of money, the graduates 
moved outside of Nunavut once they 
graduated. It seems like this training 
program is not very effective for Nunavut. 
How are we going to rectify this situation?  
 
Where we pay for the education, we need 
to retain them in Nunavut. It seems like we 
lose out on them. On top of that, we have 
to pay extra for agency nurses. It seems 
like there is no leeway to go through that. I 
was wondering if your department is going 
to be reviewing this matter in the future. 
Thank you, Mr. Chairman. 
 
Chairman (interpretation): Thank you. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
I totally agree with the Member. It’s 
frustrating that some of our graduates are 
leaving the territory. The department has 
had some discussions with the Department 
of HR. We have discussed the issue 

ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔪᒪᓪᓗᑕ ᐋᓐᓂᐊᓯᐅᑎᐅᓂᐊᖅᑐᓂᒃ 
ᓄᓇᓕᖕᓃᖏᓐᓇᕐᓂᐊᖅᑐᓂᒃ, ᓯᕕᑐᔪᒧᑦ ᑕᕝᕙ 
ᐸᕐᓇᐅᑎᕗᑦ.  
 
ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᑖᒃᑯᐊ ᐊᓯᖏᑦ ᐅᖃᐅᓯᕆᔪᒪᖅᑲᐅᔭᒃᑲ, 
ᐅᐸᓗᖓᐃᔭᐅᑎ ᑕᐃᓐᓇ ᐊᕐᕌᒍᒧᑦ ᑐᕌᒐᒃᓴᕆᔭᕗᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕆᓂᐊᖅᑕᕗᑦ 20-ᖑᔪᑦ, 20-ᓂᑦ 
ᐋᓐᓂᐊᓯᐅᑎᑖᕐᓗᑕ. ᐊᐅᒎᓯ 2008-ᒥ 
ᐱᒋᐊᓚᐅᖅᓯᒪᒐᑦᑎᒍ ᑕᒪᓐᓇ 44-ᓂᒃ ᓄᑖᓂᑦ 
ᐋᓐᓂᐊᓯᐅᑎᑖᖅᓯᒪᓕᖅᑐᒍᑦ, ᑭᓯᐊᓂ 
ᓄᖅᑲᖃᑦᑕᓚᐅᕐᒪᑕ ᐋᓐᓂᐊᓯᐅᑏᑦ ᐃᓚᖏᑦ 
ᐱᓕᕆᓇᓱᖃᑦᑕᓚᐅᖅᑕᕗᑦ. 14-ᑲᓐᓂᕐᓂᒃ ᓱᓕ 
ᐋᓐᓂᐊᓯᐅᑎᑖᒃᑲᓐᓂᖅᓯᒪᓂᖅᓴᐅᓕᖅᑐᒍᑦ ᐊᕐᕌᓂᓂᑦ 
ᐅᓄᕐᓂᖅᓴᐅᓕᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.    
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐅᑲᓕᖅ. 
 
ᐅᑲᓕᖅ: ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. ᐃᑲᔪᑦᑐᑎᐊᖅᑕᒃᑲ 
ᑕᒪᒃᑯᐊ ᐃᓕᓐᓂᐊᑎᑦᑎᕙᓪᓕᐊᒐᓱᒃᑲᓂᕐᓃᑦ, ᑭᓯᐊᓂ 
ᑐᓴᕐᓇᖅᐸᓚᐅᕐᒥᒻᒪᑦ ᓯᓚᑎᑦᑎᓐᓄᑦ 
ᐃᓕᓐᓂᐊᖅᑎᓚᐅᕋᓗᐊᖅᑎᓪᓗᑎᒍ 
ᑮᓇᐅᔭᖅᑐᕕᔾᔪᐊᓚᐅᖅᑐᑎᒃ ᐅᕙᑦᑎᓐᓄᑦ, ᑕᕝᕙᓕ 
ᐱᔭᕇᕐᖓᑕ ᓄᓇᕗᑦ ᓯᓚᑖᓅᖔᑐᐃᓐᓇᕆᓪᓗᑎᒃ 
ᑕᒪᓐᓇ ᐊᑑᑎᖃᓗᐊᖅᑑᔮᓐᖏᒻᒪᑦ ᓄᓇᕗᒻᒧᑦ. ᑕᒪᓐᓇ 
ᖃᓄᕐᓕᑭᐊᕐᖓᐃ 
ᐋᖅᑭᒋᐊᖅᑕᐅᕙᓪᓕᐊᓂᐊᕋᓗᐊᖅᑲᖃᐃ?  
 
ᐃᓕᓐᓂᐊᑎᑦᑎᖃᑦᑕᕐᓂᐊᕈᑦᑕ ᓇᒻᒥᓂᖅ 
ᐊᑭᓕᕐᓂᐊᕈᑦᑎᒍ ᑕᒪᒃᑯᐊ ᐃᓕᓐᓂᐊᕈᑎᖏᑦ, 
ᒫᓃᑎᒃᑲᓐᓂᕆᐊᖃᕋᓗᐊᕋᑦᑎᒍᑦ ᓄᓇᕗᑦ 
ᑮᓇᐅᔭᖏᓐᓂᑦ ᐊᓐᓇᐃᔫᔮᑐᐃᓐᓇᕋᑦᑕ, ᖁᓛᒍᒃᑲᓐᓂᖅ 
ᐊᑭᓖᒋᐊᖃᓕᖅᐸᑦᑐᑕ ᑕᒪᒃᑯᓄᖓ 
ᐊᑐᑲᐃᓐᓇᕆᐊᓕᓐᓄᑦ ᓇᔭᓐᖑᐊᓄᑦ ᓄᓇᕗᒻᒧᑦ.  
ᓇᐅᒃᑰᕐᕕᖃᓗᐊᖅᑑᔮᓐᖏᒻᒪᑦ ᑖᓐᓇ 
ᐋᖅᑭᒋᐊᕆᐊᖃᓪᓚᕆᑦᑑᔮᕐᖓᑦ. ᑕᒪᓐᓇ 
ᑲᒪᒋᔭᐅᕙᓪᓕᐊᓂᐊᕋᓗᐊᕐᒪᖔᖅ ᓯᕗᓂᑦᑎᓐᓂ 
ᐊᐱᕆᔪᒪᓕᕐᒥᔪᖓ. ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᐊᖏᖃᑎᒋᑦᑎᐊᖅᑕᕋ ᑖᓐᓇ ᑲᑎᒪᔨᐅᖃᑕᐅᔪᖅ. 
ᓂᓐᖓᓐᓇᒐᓚᖃᑦᑕᕐᒪᑦ ᑕᐃᒃᑯᐊ 
ᐃᓕᓐᓂᐊᖅᑎᓚᐅᖅᑕᕗᑦ ᓄᓇᕗᒻᒥ 
ᕿᒪᐃᑲᑕᖃᑦᑕᕐᒪᑕ. ᐱᓕᕆᕝᕕᕗᑦ 
ᐅᖃᖃᑎᖃᖃᑦᑕᖅᓯᒪᔪᖅ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ 
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internally on how we can retain the 
graduates.  
 
One of the options we were discussing was 
whether we should have a return of service 
requirement once we have invested the 
training to these nurses so that we can at 
least request for a minimum number of 
years return of service. So that’s one issue 
that we’re looking at. Thank you, Mr. 
Chairman. 
 
Chairman (interpretation): Thank you. Mr. 
Okalik. 
 
Mr. Okalik (interpretation): Thank you, 
Mr. Chairman. I’m urging your department 
to move forward on this because this is not 
new. We support any individual who is 
interested in furthering their education.  
 
Perhaps tell the students that they have to 
work in Nunavut if they don’t want to pay 
for their education. If we’re going to pay 
for their education, they should commit 
themselves to provide services in Nunavut. 
This is not a new issue.  
 
I’m urging and encouraging your 
department not to lose money on that. So 
I’m strongly urging your department to 
find a solution to this some time in the 
future. Thank you, Mr. Chairman. 
 
Chairman (interpretation): Thank you. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
Yes, I agree. The department will 
aggressively pursue the retention of our 
students as much as we can and institute a 
return of service agreement where possible. 
Thank you, Mr. Chairman. 
 
Chairman (interpretation): Thank you. Mr. 
Aupaluktuq. 

ᐱᓕᕆᕝᕕᖓᓐᓂᒃ. ᐅᖃᖃᑎᒋᖃᑦᑕᖅᖢᑎᒍ ᑕᒪᓐᓇ 
ᖃᓄᖅ ᐱᓕᕆᔭᐅᔪᓐᓇᕐᓂᐊᕐᒪᖔᖅ 
ᐋᓐᓂᐊᓯᐅᑎᑖᖑᔪᑦ ᓄᓇᕗᒻᒦᑎᑕᐅᖏᓐᓇᖁᓪᓗᒋᑦ 
ᓄᓇᕗᒻᒥᐅᑕᐃᑦ.  
 
ᑕᐃᒃᑯᐊ ᐊᑐᕆᐊᖃᖅᑐᓂᒃ ᑮᓇᐅᔭᓂᒃ 
ᐊᑐᓚᐅᖅᑎᓪᓗᒋᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓚᐅᖅᑎᓪᓗᒋᑦ 
ᐊᕐᕌᒍᓄᑦ ᐃᒪᓐᓇᑎᒋ ᐅᓄᖅᑎᒋᔪᓂᒃ ᓄᓇᕗᒻᒧᑦ 
ᐃᖅᑲᓇᐃᔭᕆᐊᖃᖅᑐᑏᓚᓗᒋᑦ ᐃᓕᓐᓂᐊᕇᖅᑎᓪᓗᒋᑦ. 
ᑕᐃᒪᓐᓇ ᑕᕝᕙ ᑕᐃᒪᐃᑦᑐᓂᒃ ᕿᒥᕐᕈᓇᒃᑐᒍᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐅᑲᓕᖅ. 
 
ᐅᑲᓕᖅ: ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. ᐄ, 
ᐊᔭᐅᕆᐊᒃᑲᓐᓂᑐᐃᓐᓇᓕᖅᑲᒃᑲ ᑖᒃᑯᐊ, ᑕᒪᓐᓇ 
ᓄᑖᖑᖏᒻᒪᑦ. ᐊᒻᒪ ᐃᑲᔪᖅᐸᑲᑦᑕ ᐃᓕᓐᓂᐊᕈᒪᔪᓂᒃ 
ᖃᓄᐃᑦᑐᑐᐃᓐᓇᕐᓄᑦ.  
 
ᐅᖃᐅᔾᔪᖃᑦᑕᖅᑐᑎᒍᓪᓗ, ᐊᖏᖅᑎᖃᑦᑕᖅᑐᑎᒍ ᑖᒃᑯᐊ 
ᐊᑐᖅᓯᒪᔭᑎᑦ, ᐃᓕᓐᓂᐊᕈᑎᒋᓚᐅᖅᑕᑎᑦ 
ᐊᑭᓕᕈᒪᓐᖏᒃᑯᕕᒋᑦ ᑭᓯᐊᓂ ᓄᓇᕗᒻᒥ 
ᐃᖅᑲᓇᐃᔭᕆᐊᖃᕐᓂᐊᖅᑐᑎᑦ ᐅᓄᖅᑐᓂᒃ ᐊᕐᕌᒎᓄᑦ. 
ᐊᒻᒪᓗ ᓯᓚᑎᑦᑎᓐᓂ ᑕᐃᒪᐃᖃᑦᑕᖅᑐᑎᒃ ᓘᑖᖃᕈᒪᔪᑦ. 
ᑕᐃᒪ ᐊᑭᓕᖅᓱᐃᓂᐊᕈᑦᑕ ᐃᕝᕕᑦ 
ᐃᓕᓐᓂᐊᕈᑎᒋᓂᐊᖅᑕᖏᓐᓂᒃ ᐊᕐᕌᒍᓄᑦ ᐅᓄᖅᑐᓂᒃ 
ᐅᕙᑦᑎᓐᓂ ᐃᑲᔪᕆᐊᖃᕐᓂᐊᖅᑐᑎᒃ ᓘᑖᖑᓗᑎᑦ. 
ᑖᓐᓇ ᓄᑖᖑᖏᒻᒪᑦ.  
 
ᑖᒃᑯᐊ ᐊᔭᐅᕆᐊᒃᑲᓐᓂᖅᑲᒃᑲ ᑮᓇᐅᔭᓂᒃ 
ᐅᓄᖅᑐᒻᒪᕆᓐᓂᒃ ᐊᑐᖅᓯᒪᓕᕋᑦᑕ 
ᐊᓯᐅᔨᑐᐃᓐᓇᖁᖏᓇᒃᑭᑦ ᓄᓇᕗᒻᒥᐅᑕᐃᑦ. ᑖᒃᑯᐊ 
ᑎᓕᐅᕆᐊᒃᑲᓂᖅᑲᒃᑲ ᑕᒪᑐᒥᖓ ᑕᑯᔪᒪᓪᓗᖓ 
ᓯᕗᓂᑦᑎᐊᑎᓐᓂ. ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᐊᖏᖃᑎᖃᑦᑎᐊᖅᑐᖓ ᑖᒃᓱᒥᖓ ᐱᓕᕆᕝᕕᕗᑦ ᑖᓐᓇ 
ᕿᒥᕐᕈᓇᑦᑎᐊᕐᓂᐊᖅᑐᖅ ᐃᓕᓐᓂᐊᖅᑎᖁᑎᕗᑦ 
ᐱᓕᕆᖁᔭᐅᓪᓗᒋᑦ. ᑕᐃᒃᑯᐊ ᐃᓕᓐᓂᐊᖅᑎᐅᔪᑦ 
ᐱᔨᑦᑎᕆᐊᖃᕋᓗᐊᕐᒪᑕ ᐊᑭᓕᖅᑕᐅᓚᐅᖅᓯᒪᒻᒪᑕ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐊᐅᐸᓗᒃᑐᖅ. 
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Mr. Aupaluktuq: Thank you, Mr. 
Chairman. My question is directed to Mr. 
Ma with the Department of Finance. Have 
staff vacancies or turnovers among the 
management or senior management 
positions at the Department of Health and 
Social Services caused any difficulties for 
the Department of Finance in its work on 
behalf of the Department of Health and 
Social Services? Thank you, Mr. 
Chairman. 
 
Chairman (interpretation): Thank you. Mr. 
Ma. 
 
Mr. Ma: Thank you, Mr. Chairman. No, 
not really. I mean, we have vacancies all 
across government. I think the government, 
at times, is very fortunate to have capable 
people behind those other individuals who 
can fill in, in acting roles, so I would say 
not. Thank you, Mr. Chairman.  
 
Chairman (interpretation): Thank you. Mr. 
Aupaluktuq. 
 
Mr. Aupaluktuq: Thank you, Mr. 
Chairman. Thank you, Mr. Ma. My 
question now is directed to Mr. Campbell 
or Mr. Ma. When financial management 
positions from the Department of Health 
and Social Services were transferred to the 
Department of Finance, it is known that a 
number of health employees objected to the 
transfer of their positions, as did the 
Nunavut Employees Union.  
 
Were any grievances filed as a result of this 
transfer and if so, have they since been 
resolved? The reason why I asked is 
because it was mentioned earlier about 
people that had objected to the transfer. 
Thank you, Mr. Chairman. 
Chairman: Thank you. Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 

 
 
ᐊᐅᐸᓗᒃᑐᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑕᕋ ᑖᓐᓇ ᒥᔅᑕ ᒫᒧᑦ, 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ. ᐃᖅᑲᓇᐃᔭᖅᑎᓯ 
ᓄᖅᑲᖃᑦᑕᖅᑐᑦ ᐊᖓᔪᖅᑲᐅᑏᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ 
ᐊᑲᐅᖏᓕᐅᕈᑎᖃᖃᑦᑕᖅᐹᑦ ᑮᓈᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ, 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓪᓗ ᑭᒡᒐᑐᖅᖢᒋᑦ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᒫ. 
 
 
ᒫ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐋᒡᒐᐸᓗᒃ. 
ᑖᒃᑯᐊ ᒐᕙᒪᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᓂᒃ 
ᐃᓐᓄᒃᓱᐃᒪᓗᐊᖃᑦᑕᖏᒻᒪᑕ. ᐋᒡᒑᕈᓐᓇᖅᑕᕋ ᑖᓐᓇ 
ᐊᐱᖅᑯᑎᒋᔭᓐᓄᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐊᐅᐸᓗᒃᑐᖅ. 
 
ᐊᐅᐸᓗᒃᑐᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ, 
ᖁᔭᓐᓇᒦᑦᑕᐅᖅ ᒥᔅᑕ ᒫ. ᐊᐱᖅᑯᑎᒐ ᑐᕌᖓᔪᖅ ᒥᔅᑕ 
ᑳᒻᐳᒧᑦ, ᒥᔅᑕ ᒫᒧᓪᓗ. ᐊᖏᔪᖅᑲᐅᑏᑦ 
ᓄᑦᑎᖅᑕᐅᑎᓪᓗᒋᑦ, ᐊᖓᔪᖅᑲᐅᑏᑦ ᐱᓕᕆᕕᖓᓐ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐃᓚᖏᑦ ᓄᑦᑎᖅᑕᐅᔪᒪᓚᐅᖏᒻᒪᑕ 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ ᓄᓇᕗᒻᒥᓗ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᑕᐃᒪᐃᓚᐅᕆᓪᓗᑎᒃ.  
 
 
 
 
 
 
ᑕᐃᒪ ᐊᔪᐃᓐᓇᕆᐊᖅᑎᓪᓗᒋᑦ ᓄᑦᑎᖅᑕᐅᔪᖃᑦᑎᓪᓗᒍ 
ᐊᔪᐃᓐᓇᕆᐊᖅᑐᖃᓚᐅᖅᐹ? ᑖᒃᑯᐊ ᑕᕝᕙ ᑕᐃᒪᓐᓇ 
ᐱᔪᖃᓚᐅᖅᐹ, ᐅᖃᐅᓯᕆᖅᑲᐅᔭᕋ ᑕᐃᒃᑯᐊ ᐋᒡᒑᕋᒥᒃ 
ᓄᑦᑎᕈᒪᖏᖦᖢᑎᒃ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
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I don’t know of any grievances that were 
filed as a result of the transfer, but we did 
have some turnover on some of the staff 
involved. Some of them stayed in the 
Department of Health and Social Services 
and assigned other duties and some of them 
moved over to the Department of Finance.  
 
I’m sure that Mr. Ma can answer the rest of 
the question. Thank you, Mr. Chairman. 
 
Chairman (interpretation): Thank you. Mr. 
Ma. 
 
Mr. Ma: Thank you, Mr. Chairman. At the 
time of the recentralization of these 
positions, obviously there was some angst 
with some of the employees involved and 
that’s to be expected. I think that both 
departments and the government worked to 
the best of their abilities to relieve some of 
that angst amongst members. Obviously, 
your life is changing if you’re moving from 
one department to another.  
 
But as a government, we do have that right, 
so to speak, to have those transfers happen. 
In hindsight, perhaps what we could have 
done is work a little bit better in terms of 
informing employees and working with the 
union in that regard. And we have had 
frank discussions with the union, if this 
was to happen again, on how we would 
actually approach it.  
 
I would say that the number of staff that 
moved varied by community. Three 
communities were affected - Cambridge 
Bay, Rankin Inlet, and Iqaluit. In Rankin 
Inlet, I might say that basically everybody 
moved over and there was not as much 
difficulty. I would say that it was probably 
a mixed success in Cambridge Bay from 
what I remember.  
 
And what Member Aupaluktuq is referring 

ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᖃᐅᔨᒪᓗᐊᖏᑦᑐᖓ ᐊᔪᐃᓐᓇᕆᐊᖅᑐᖃᕐᓂᕐᒪᖔᑦ 
ᓄᑦᑎᖅᑕᐅᔪᖃᓐᓂᐊᑎᓪᓗᒍ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ 
ᑭᓯᐊᓂ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᓯᔾᔨᒐᓚᓚᐅᕐᒥᔪᑦ. 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑕᐃᒃᑯᐊ ᐱᓕᕆᕕᖓᓂᒃ 
ᐃᓄᓕᕆᔨᒃᑯᓐᓃᖏᓐᓇᓚᐅᖅᑐᑦ ᐃᓚᖏᑦ. ᐊᓯᖏᓐᓂᒃ 
ᐱᓕᕆᐊᔅᓴᓂᒃ ᑐᓂᔭᐅᓪᓗᑎᒃ, ᐃᓚᖏᑦ 
ᓄᑦᑎᖅᑕᐅᓪᓗᑎᒃ ᑮᓇᐅᔭᓕᕆᔨᑯᑦ ᐱᓕᕆᕝᕕᖓᓐᓄᑦ.  
 
ᒥᔅᑕ ᒫ ᑭᐅᔪᓐᓇᓂᐊᖅᑐᖅ ᐊᐱᖅᑯᑎᒋᔭᕕᑦ 
ᐃᓚᖓᓐᓄᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᒫ. 
 
 
ᒫ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒃᓱᒪᓂ 
ᐊᑕᐅᓯᕐᒨᖅᑎᑕᐅᑎᓪᓗᒋᑦ ᑮᓈᐅᔭᓕᕆᔾᔪᑏᑦ ᑕᐃᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓚᖏᑦ ᐊᑲᒃᓴᒪᐅᖏᒻᒪᑕ. ᐄ, 
ᓂᕆᐅᓇᕆᓪᓗᓂ ᑕᒪᓐᓇ ᐱᓕᕆᕝᕕᒃ ᒐᕙᒪᒃᑯᓪᓗ 
ᐱᓕᕆᔪᓐᓇᕐᓂᓕᒫᒥᓂᒃ ᐱᓕᕆᑦᑎᐊᕋᓱᓚᐅᖅᑐᑦ. 
ᐃᒪᓐᓇ ᐊᓯᐊᓄᑦ ᓄᑦᑎᕌᖓᑦ ᐱᓕᕆᕝᕕᒻᒧᑦ ᐃᓅᓯᖓ 
ᐊᓯᔾᔨᖃᑦᑕᕐᒪᑦ.  
 
 
 
 
ᒐᕙᒪᒃᑰᓪᓗᑕ ᑕᐃᒪᓐᓇᐃᑦᑐᓂᒃ ᐱᔪᓐᓇᐅᑎᖃᕋᑦᑕ 
ᓄᑦᑎᕆᖃᑦᑕᓂᕐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ. ᐃᒻᒪᖄ 
ᐱᐅᓂᖅᓴᐅᓗᒍ ᑕᒪᓐᓇ ᐱᓕᕆᔪᓐᓇᓚᐅᖅᑑᒐᓗᐊᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐱᓕᕆᖃᑎᒋᓗᒋᑦ. 
ᑕᐃᒃᑯᐊ Union-ᑯᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐱᓕᕆᖃᑎᒋᑦᑎᐊᖅᑕᕗᑦ ᐅᖃᖃᑎᒋᖃᑦᑕᖅᖢᑎᒍᓪᓗ.  
 
 
 
 
 
 
 
 
ᑕᐃᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᓄᑦᑎᓚᐅᖅᑐᑦ ᐱᖓᓱᓄᑦ 
ᓄᓇᓕᓐᓄᑦ ᐃᖃᓗᒃᑑᑦᑎᐊᖅ, ᑲᖏᖅᖠᓂᖅ, 
ᐃᖃᓗᐃᓪᓗ ᐊᒃᑐᖅᑕᐅᓚᐅᖅᑐᑦ. ᑲᖏᖅᖠᓂᕐᒥ 
ᐅᖃᕈᓐᓇᖅᑐᖓ ᓄᑦᑎᓚᐅᖅᑐᑦ ᐊᑲᒃᓴᖏᑦᑐᑦ 
ᐅᓄᓐᖏᑦᑑᓪᓗᑎᒃ. ᐃᖃᓗᒃᑑᑦᑎᐊᕐᒥ 
ᑲᑎᓐᖓᐅᕈᓘᔭᖅᖢᑎᒃ ᐃᖅᑲᐅᒪᑦᑎᐊᕈᒪ.  
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to, the problems were here. We have 
slightly higher expectations and that’s 
nothing against Health at the time. Our 
expectations in Finance were quite a bit 
different and I think that was part of the 
reason.  
 
Some of the people who left or did not take 
the transfer were offered opportunities 
within government. And as Deputy 
Campbell said, some of those people took 
that opportunity. Others moved on to 
federal government or other places and 
furthered their careers there.  
 
For those that stayed in Finance, I think we 
have given them the opportunity to grow 
professionally. That was one of the 
promises I made as Deputy Minister of 
Finance at that time. I think we have 
worked with employees who have stayed to 
ensure that they have a good future with 
our government. Thank you, Mr. 
Chairman.  
 
Chairman (interpretation): Thank you. Mr. 
Ningark.  
 
Mr. Ningark: Thank you, Mr. Chairman. 
Knowing the previous year’s financial 
picture is a good way to determine what the 
current or the next year is going to bring 
into the system.  
 
There are no warnings when people are 
going to get sick, but we have a rough 
estimate of how many people we have in 
the system and what the previous year has 
brought in terms of spending and 
expenditures.  
 
My question to Health and Finance is: has 
the government ever conducted a 
comprehensive review of the Department 
of Health and Social Services’ budget 
trends and the yearly expenditures going 

ᒥᔅᑕ ᐊᐅᐸᓗᒃᑑᑉ ᐅᖃᐅᓯᕆᔭᖓ ᑕᐃᒃᑯᐊ 
ᐊᑲᐅᖏᓕᐅᕈᑎᖃᓚᐅᕐᕋᑦᑕ ᑕᒫᓂ ᐃᖃᓗᓐᓂ.  
ᐅᓄᕐᓂᖅᓴᓂᒃ, ᐊᖏᓂᖅᓴᓂᖏᓛᒃ ᐳᖅᑐᓂᖅᓴᓂᒃ 
ᓂᕆᐅᓐᓂᖃᓚᐅᕐᒪᑕ ᐊᔾᔨᒋᖏᖦᖢᓂᒋᓪᓗ 
ᓂᕆᐅᓐᓂᕆᔭᐅᔪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᓄᑦ ᑕᒪᓐᓇ 
ᐱᔾᔪᑎᒋᖃᓯᐅᑎᓚᐅᖅᑕᖓ.  
 
 
 
ᐃᓚᖏᑦ ᓄᖅᑲᓚᐅᖅᑐᑦ, ᓄᑦᑎᓚᐅᖏᑦᑐᑦ ᐊᓯᖏᓐᓂᒃ 
ᒐᕙᒪᒃᑯᓐᓄᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᓂᒃ ᒪᓂᒻᒪᕝᕕᐅᓚᐅᖅᑐᑦ 
ᑐᖏᓕᖓ ᑳᒻᐳᓪ ᐅᖃᕋᑖᕐᒪᑦ ᐃᓚᖏᑦ 
ᐱᕕᒃᓴᖃᑦᑎᑕᐅᓚᐅᖅᑐᑦ. ᐃᓚᖏᑦ ᑲᓇᑕᐅᑉ 
ᒐᕙᒪᒃᑯᖏᓐᓄᑦ ᓄᑦᑎᖅᖢᑎᒃ ᐃᖅᑲᓇᐃᔮᒃᓴᑖᖅᖢᑎᒃ.  
 
 
 
 
ᐃᓚᖏᑦ ᑕᐃᒃᑯᐊ ᕿᒪᐃᓚᐅᖏᑦᑐᑦ 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓃᖏᓐᓇᓚᐅᖅᑐᑦ 
ᐱᕈᖅᐸᓪᓕᐊᖁᓪᓗᒋᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓗᑎᓪᓗ 
ᑕᐃᔅᓱᒪᓂ ᒥᓂᔅᑕᖓ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ 
ᑐᓴᖅᑎᑦᑎᔪᑎᒋᓚᐅᖅᓯᒪᔭᖓ ᒪᓕᖦᖢᒍ ᑕᐃᒃᑯᐊ 
ᓯᕗᓂᒃᓴᖃᑦᑎᐊᓂᐊᕐᒪᑕ ᒐᕙᒪᒃᑯᑎᓐᓂ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᖃᐅᔨᒪᓪᓗᑕ ᐊᕐᕌᓂᓂᓴᕐᓂᑦ ᐅᕝᕙᓗ ᐊᕐᕌᒍᓂᑦ 
ᐊᓂᒍᖅᑐᓂᑦ ᕿᒥᕐᕈᓂᖅ ᓇᓗᓇᐃᒃᑯᑎᑦᑎᐊᕙᐅᕙᒻᒪᑕ 
ᐊᕐᕌᒎᓛᖅᑐᒥᑦ ᖃᓄᐃᓕᖓᓛᕐᒪᖔᑕ ᐊᐅᓚᓂᑦᑎᓐᓂᑦ.  
 
 
 
 
 
ᐋᓐᓂᐊᓂᖅ ᓂᕆᐅᓇᖃᑦᑕᖏᒻᒪᑦ ᖃᖓᑐᐃᓐᓇᒃᑯᑦ 
ᖃᔅᓯᐅᕙᑦ ᑕᒫᓂ ᐊᕐᕌᒎᓚᐅᖅᑐᒥᑦ 
ᐊᐅᓚᒍᑎᐅᒋᐊᖃᓚᐅᖅᑐᑦ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ 
ᐋᓐᓂᐊᔪᓄᑦ.  
 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓪᓗ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓄᓪᓗ 
ᐊᐱᖅᑯᑎᒋᔭᕋ: ᑖᒃᑯᐊ ᕿᒥᕐᕈᓚᐅᖅᓯᒪᕕᓰ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓪᓗ 
ᐱᓕᕆᕕᖓᑕ ᐊᐅᓚᓂᖓᓂᑦ? ᐅᑎᒧᑦ 1999-ᒧᑦ 
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back as far as 1999? Thank you, Mr. 
Chairman.  
 
Chairman (interpretation): Thank you. Mr. 
Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
We can say that the department has tried, 
on a number of occasions, to analyze some 
of our expenditure patterns over the last 
several years. Once I took over the Deputy 
Minster of Health in May of 2007, I have 
instituted a process of having regular 
reports and analyses prepared for me.  
 
But as you know, there have been some 
turnovers in the executive director of 
corporate services position, so we were 
having our challenges in trying to maintain 
that level of support to the Deputy 
Minister’s office.  
 
In more recent times, we have done some 
analyses in the last three years and looking 
into the future on how much we would 
spend and the spending patterns of the 
department anticipated.  
 
So I have Debora Voth looking at the 
trends and doing some analyses around that 
since she started, and she has continued to 
get comfortable in the position. With your 
permission, maybe I would suggest that she 
answer that question in a bit more detail. 
Thank you, Mr. Chairman.  
 
Chairman (interpretation): Thank you. 
Ms. Voth.  
 
Ms. Voth: Thank you, Mr. Chairman. I did 
take a look at the spending patterns of the 
department over the past few years and I 
would like to mention first of all that one of 
the issues that I haven’t heard addressed so 
far this afternoon is we have the increases 
in prices, for example, to purchase health 

ᑎᑭᓪᓗᒍ ᑕᒪᒃᑯᐊᓕᒫᑦ ᐊᕐᕌᒍᑕᒫᑦ 
ᕿᒥᕐᕈᔭᐅᓚᐅᖅᓯᒪᕙᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐅᖃᕈᓐᓇᖅᑐᒍᑦ ᐱᓕᕆᕝᕕᕗᑦ 
ᖃᐅᔨᓴᕋᓱᐊᖃᑦᑕᖅᓯᒪᒻᒪᑕ 
ᐊᑭᓕᖅᓱᐃᔾᔪᑎᒋᖃᑦᑕᑕᑦᑎᓐᓂᑦ ᐊᕐᕌᒍᓂᑦ 
ᐊᓂᒍᕋᑖᖅᑐᓂᑦ. ᑕᐃᒪᓐᖓᑦ ᐱᒋᐊᕋᒪ ᒥᓂᔅᑕᐅᑉ 
ᑐᖏᓕᐊᓄᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐃᓄᓕᕆᔨᒃᑯᓄᓪᓗ 2007-ᖑᑎᓪᓗᒍ 
ᐋᖅᑭᔅᓱᐃᓕᓚᐅᖅᑕᖓ ᐅᓂᒃᑳᓕᐅᖃᑦᑕᖁᔨᓪᓗᖓ 
ᐊᒻᒪ ᖃᐅᔨᓴᖃᑦᑕᖁᔨᓪᓗᖓ ᐱᓕᕆᔨᓐᓂᑦ ᐅᕙᓐᓄᑦ 
ᐅᓂᒃᑳᖅᑕᓂᑦ.  
 
ᑖᓐᓇᓗ ᐊᐅᓚᑦᑎᔨᖓᑦ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ 
ᐊᓪᓚᕕᖓᓄᑦ ᐊᐅᓚᓂᖓᓄᑦ 
ᐃᖅᑲᓇᐃᔭᑖᕆᓚᐅᕋᑦᑎᒍᑦ ᑕᐃᒪᓐᖓᑦ 
ᐃᑲᔪᕋᓱᐃᓐᓇᖅᑐᖅ ᐅᕙᑦᑎᓐᓂᑦ ᒥᓂᔅᑕᐅᑉ 
ᑐᖏᓕᒃᑯᖏᓐᓂ.  
 
ᐊᒻᒪᑦᑕᐅᖅ ᐊᕐᕌᒍᓂᑦ ᐱᖓᓱᓂᑦ ᐊᑐᖅᑐᑕ ᑭᖑᒧᑦ 
ᕿᒥᕐᕈᖃᑦᑕᓚᐅᖅᑐᒍᑦ ᖃᑦᑎᑐᕋᔭᓐᖑᐊᕐᒪᖔᑕ 
ᐊᑭᓕᐅᑎᒋᕙᓪᓕᐊᔭᕗᑦ ᐊᕐᕌᒍᑕᒫᑦ ᖃᓄᑎᒋ 
ᖃᓂᒋᔮᓃᖃᑦᑕᕐᒪᖔᑕ ᑕᐃᒫᒃᓴᐃᓐᓈᖃᑦᑕᕐᒪᖔᑕ 
ᐅᕝᕙᓗ ᐊᓯᔾᔨᖅᑎᖃᑦᑕᕐᒃᒪᖔᑕ ᑕᐃᒪᓐᖓᑦ.  
 
 
ᑖᓐᓇ ᐃᖅᑲᓇᐃᔭᖅᑎᒐ ᕿᒥᕐᕈᐊᐸᓪᓕᐊᓯᒪᒻᒪᑦ 
ᐃᓂᓪᓚᐸᓪᓕᐊᓪᓗᓂᓗ ᐃᖅᑲᓇᐃᔮᒥᓂᒃ. ᐊᒻᒪ 
ᑭᐅᖁᓂᐊᖅᑕᕋ ᐃᒻᒥᓂᒃ, ᒥᔅ ᕚᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕚᑦ. 
 
 
 
ᕚᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᕿᒥᕐᕈᓚᐅᖅᑐᖓ ᑮᓇᐅᔭᖅᑐᕈᑎᒋᕙᓪᓕᐊᔭᖏᓐᓂᑦ 
ᐊᕐᕌᒍᓂᑦ ᐊᓂᒍᖅᑐᓂᑦ ᐱᓕᕆᕕᖓᑕ ᓯᕗᓪᓕᖅᐹᒥᑦ 
ᐅᖃᕈᒪᒻᒥᔪᖓ ᐅᖃᐅᓯᐅᓚᐅᖏᑦᑐᖅ ᐅᓪᓗᒥ 
ᐊᑭᑦᑐᐸᓪᓕᐊᓯᒪᓪᓚᕆᒻᒪᑕ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ 
ᐱᔨᑦᑎᕈᑏᑦ ᐊᒻᒪ ᐃᓄᒋᐊᒃᓯᕙᓪᓕᐊᓪᓗᑎᑦ 



 56

care services, we have the increase in 
population all across Canada and Nunavut 
is not exempt from this, we also have an 
increase in the use of health and social 
services of the current population.  
 
When I took that into account, what I did is 
I did an analysis on what we call is the real 
growth in Health and Social Services’ 
usage of health services. This is taken from 
CIHI Information in the south. I applied a 
made-in-Nunavut inflationary factor and a 
made-in-Nunavut population growth factor, 
and what I did was I compared that to the 
increases that we received in our budgets 
over the past few years as compared to 
what it took to run the department in the 
year before. There are issues there.  
 
The biggest one that can stand out… I just 
don’t want to go into all kinds of detail 
here. For example, in the year 2007-08, the 
department started out in its main estimates 
at 5.3 percent budget less than what it took 
to run the department in the previous year 
and that was in a year that, when you 
combine the inflationary factor, population 
growth, and growth in use of health 
services, was at 7.7 percent.  
 
So you can see this forces the department 
to go back to return to the legislature and 
request a supplementary supply. Our 
challenge is to recognize how much of the 
supplementary supply we are going to need 
prior to the year-end and we’re still facing 
those challenges. Thank you, Mr. 
Chairman. 
 
Chairman (interpretation): Thank you. Mr. 
Ningark. 
 
Mr. Ningark: Thank you, Mr. Chairman. 
My question is to the Department of 
Finance. I always think that the Department 
of Finance is the heartbeat of the system. 

ᐃᓄᖁᑎᒋᔭᕗᑦ. ᓄᓇᕗᑦ ᑕᐃᒪᐃᑦᑐᑑᖏᒻᒪᑦ 
ᑲᓇᑕᓕᒫᖅ ᐃᓄᒋᐊᒃᓯᕙᓪᓕᐊᒻᒪᑦ 
ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒥᑦ ᐊᑭᑦᑐᐸᓪᓕᐊᔪᑦ 
ᑕᑯᓐᓇᖅᑕᐃᓐᓇᕆᓗᒋᑦ ᑲᓇᑕᒥ. 
 
 
 
 
ᐊᒻᒪᓗ ᕿᒥᕐᕈᓚᐅᕋᒪ ᐱᕈᕐᓚᖅᑖᕐᓂᕆᔭᖓ 
ᐋᓐᓂᐊᖅᑐᓕᕆᓂᐅᑉ ᐊᒻᒪᓗ ᐱᔨᑦᑎᕈᑏᑦ 
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᒪᓕᑦᑐᒋᑦ ᖃᓪᓗᓈᓃᖔᖅᓯᒪᔪᓪᓗ 
ᕿᒥᕐᕈᖃᑦᑕᒥᒻᒪᑕ ᑭᓯᐊᓂ ᓄᓇᕗᒻᒥ ᐱᒋᐊᖅᑕᕕᓂᕐᓂᑦ 
ᐋᖅᑭᓱᖅᑕᒥᓂᕐᓂᑦ ᓈᓴᐅᑎᓪᓚᑦᑖᖏᓐᓂ ᐊᑐᖅᑐᖓ 
ᖃᐅᔨᓴᖅᐸᓪᓕᐊᓕᓚᐅᕋᒪ. ᑕᒪᓐᓇ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᐊᕐᕌᒍᑦ ᐱᖓᓱᑦ ᐃᓗᐊᓂ ᑮᓇᐅᔭᐃᑦ ᐊᑐᕈᒫᕐᓂᐊᖅᑐᑦ 
ᐊᑭᑦᑐᐸᓪᓕᐊᓯᒪᔪᑦ ᐊᕐᕌᒍᑕᒫᑦ 
ᐅᐊᑦᑎᐊᕉᖃᑦᑕᓚᐅᖅᑐᓂᑦ.  
 
 
 
 
 
ᐊᑕᐅᓯᖅ ᐅᔾᔨᕐᓇᓗᐊᖅᑐᖅ. . .  ᐃᓗᓕᓕᒫᕌᓗᖏᑦ 
ᐅᖃᐅᓯᕆᔾᔮᖏᑕᕋᓗᐊᒃᑲ 2007-08-ᒥ ᑮᓇᐅᔭᑦ 
ᐊᑐᕈᒫᓂᐊᖅᑐᑦ 5.3 ᐳᓴᓐᑎᖑᓚᐅᕐᒪᑕ 
ᖃᑦᑏᓇᕈᖅᐹᓪᓕᓚᐅᖅᑐᑦ ᐊᕐᕌᓂᐅᓚᐅᖅᑐᒥᑦ 
ᑮᓇᐅᔭᐃᑦ ᐊᐅᓚᔾᔪᑎᖏᑦ. ᒪᑯᐊ ᑕᑯᓐᓇᕐᓗᒋᑦ 
ᐃᓄᒋᐋᒃᓯᕙᓪᓕᐊᓂᖏᑦ ᐃᓄᖁᑎᕗᑦ ᐊᒻᒪᑦᑕᐅᖅ 
ᒪᒃᑯᑦᑐᑦ ᐊᒥᓱᕈᖅᐸᓪᓕᐊᑎᓪᓗᒋᑦ 7.7 
ᐳᓴᓐᑎᖏᓚᐅᕐᒪᒋᑦ ᐊᒥᓱᕈᓗᐊᕐᓂᕆᔭᖏᑦ. 
 
 
 
 
 
ᑕᐃᒪ ᑕᒪᓐᓇ ᐱᔾᔪᑎᒋᓪᓗᒍ ᓇᐃᓴᐃᓂᕆᓚᐅᖅᑕᕗᑦ 
ᐊᒥᓱᕈᖅᐸᓪᓕᐊᓂᕗᑦ ᐃᓚᒋᐊᕈᑎᔅᓴᓂᒃ 
ᑮᓇᐅᔭᖅᑐᕈᑎᑦᑎᓄᑦ ᑐᔅᓯᕋᓚᕿᓕᔪᕗᒍᑦ. ᐊᓪᓛᑦ 
ᒫᓐᓇᒧᑦ ᐊᒃᓱᕈᓐᓇᖅᑐᑦ ᐊᐳᖅᑕᕈᑕᐅᖃᑦᑕᖅᑐᑦ 
ᑕᐃᒪᐃᓕᖓᔪᑦ ᓱᓕ ᐊᒥᓱᕈᖅᐸᓪᓕᐊᓂᕐᒧᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ ᐊᐱᖅᓱᕐᓂᐊᓕᕐᒥᒐᒪ. ᑖᓐᓇ 
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Every part of the system needs blood to 
move and be active. 
 
Now, recognizing that, Mr. Chairman, my 
question is: what action is taken by the 
Department of Finance when departments 
fail to meet their approved budgets? Thank 
you, Mr. Chairman. 
 
Chairman: Thank you. Mr. Ma. 
 
Mr. Ma: Thank you, Mr. Chairman. 
Obviously, any time that a department goes 
over its appropriation, it’s not a good thing. 
As the department responsible for the fiscal 
portion of the government’s business, we 
don’t like that.  
 
However, what we do try to do is work 
with departments to find out the root cause. 
If we can find out what the cause is, then 
we try to address it going forward. It’s one 
of those things where sometimes things 
come up that are unexpected and then you 
have to adjust for it. 
 
As Members have seen, there have been 
times where, for the lack of a better word, 
errors in judgment have been made by 
officials. The government has dealt with 
those situations, I think, in an appropriate 
manner by way the action was taken. I 
won’t give examples, but I think you know 
from the last couple of sittings that there 
have been some examples of that. Thank 
you, Mr. Chairman. 
 
Chairman (interpretation): Thank you. Mr. 
Ningark. 
 
Mr. Ningark: Thank you, Mr. Chairman. I 
would like to ask Mr. Ma: how many 
unfilled positions do you have in your 
system at the Department of Finance, 
mainly the expertise like accounting and so 
on? Thank you, Mr. Chairman.  

ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ ᐆᒻᒪᑎᒋᔭᐅᒻᒪᑦ ᒐᕙᒪᐅᑉ 
ᐊᐅᓚᓂᖓᑕ. ᓇᒥᑐᐃᓐᓇᖅ ᐊᐅᓚᑦᓯᔩᑦ 
ᐊᐅᓚᑦᑎᐊᕐᓂᐊᖅᐸᑕ ᓲᕐᓗ ᑕᖃᑎᑐᑦ 
ᓯᐊᒻᒪᖅᓯᒪᑦᑎᐊᕐᕆᐊᖃᒻᒪᑦ ᐊᐅᓚᔅᓯᐊᕆᐊᖃᖅᑐᑎᑐᑦ.  
 
ᑕᒪᓐᓇ ᑮᓈᐅᔭᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᕝᕕᖓ ᐃᓱᒪᖓᒍᑦ 
ᑮᓇᐅᔭᐃᑦ ᐊᑐᕈᒫᓐᓂᐊᖅᑐᑦ ᑕᐃᒫᔅᓯᐊᖅ 
ᐅᖓᑕᐅᔾᔨᖃᑦᑕᓕᖅᐸᑕ ᖃᓄᐃᓕᔭᐅᖃᑦᑕᖅᐸᑦ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᒫ. 
 
 
ᒫ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐅᖓᑕᐅᔾᔨᔪᖃᑉᐸᑦ ᖃᖓᑐᐃᓐᓇᓕᒫᑦᑎᐊᒃᑯᑦ 
ᐱᐅᖏᒻᒪᑦ. ᑕᐃᒫᓪᓕ ᐅᖓᑕᐅᔾᔨᖃᑦᑕᖁᔨᖏᓇᑦᑕ 
ᐊᑐᕈᒫᓐᓂᐊᖅᑕᖏᓐᓂᒃ.  
 
 
 
ᑭᓯᐊᓂ ᐱᓕᕆᕝᕖᑦ ᐃᖅᑲᓇᐃᔭᖃᑎᒋᖃᑦᑕᖅᑕᕗᑦ 
ᖃᐅᔨᓇᓱᐊᖅᑐᑕ ᓇᐅᒃᑯᑦ ᐊᑐᓗᐊᓕᕐᒪᖔᑦᑕ ᐅᕝᕙᓗ 
ᐊᑭᑦᑐᐸᓪᓕᐊᒻᒪᖔᑦ. ᑕᐃᒫᒃ ᐃᓛᓐᓂᒃᑯᑦ 
ᓂᕆᐅᓇᓐᖏᑦᑐᓂᒃ ᓴᖅᑭᖅᑐᖃᑉᐸᒻᒪᑦ 
ᐋᖅᑭᒋᐊᕆᐊᖃᓕᖅᑐᑎᒍ ᑮᓇᐅᔭᖅᑐᕈᑏᑦ.  
 
 
 
 
ᒪᓕᒐᓕᐅᖅᑏᑦ ᖃᐅᔨᖃᑦᑕᖅᓯᒪᒻᒪᑕ ᑕᐃᒃᑯᐊ 
ᐊᖏᔪᖅᑲᐅᑎᐅᔪᑦ ᑕᒻᒪᖃᑦᑕᖅᓯᒪᓪᓗᑎᒃ ᐃᓛᓐᓂᒃᑯᑦ 
ᐊᒻᒪᓗ ᒐᕙᒪᒋᔭᕗᑦ ᐋᖅᑭᒋᐊᕆᖃᑦᑕᖅᓯᒪᔪᑦ 
ᑕᐃᒃᑯᓂᖓ ᑕᒻᒪᕈᑕᐅᖃᑦᑕᓚᐅᖅᑐᓂᒃ. 
ᐆᑦᑑᑎᖃᔾᔮᖏᒃᑲᓗᐊᖅᑐᖓ ᑕᐃᒃᑯᐊ ᑭᖑᓪᓕᕐᒥ 
ᒪᓕᒐᓕᐅᖅᑏᑦ ᑲᑎᒪᕐᔪᐊᕐᓂᕆᖃᑦᑕᓚᐅᖅᑕᖏᑦ 
ᐱᔾᔪᑎᐅᓚᖏᒻᒪᑕ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒥᔅᑕ 
ᒫ ᐊᐱᕆᒍᒪᓪᓗᒍ. ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓂ ᐃᖅᑲᓇᐃᔮᑦ 
ᓲᕐᓗ ᐃᓐᓄᒃᓯᒪᖏᑦᑐᑦ ᖃᐅᔨᒪᔪᒻᒪᕇᑦ,. 
ᑮᓇᐅᔭᓕᕆᔨᒻᒪᕇᑦ ᖃᔅᓯᐅᕙᑦ?  
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Chairman: Thank you. Mr. Ma. 
 
Mr. Ma: Thank you, Mr. Chairman. Off 
the top of my head, as of June 30, we’re at 
a 40 percent vacancy factor. In other 
words, we have 60 percent of the 209 
positions filled and it’s getting worse. 
Actually, it has gotten worse. I think, 
typically, we run at about 70 percent 
capacity and 30 percent vacancy, so it is a 
problem. Obviously, I’m not happy about 
it.  
 
I also might add that it is a challenge faced 
by all governments across Canada. We 
recently hosted a comptrollers’ conference 
here in Iqaluit in August. That was one 
item for discussion on the agenda amongst 
all comptroller generals of Canada. It is an 
issue across Canada. Thank you, Mr. 
Chairman. 
 
Chairman (interpretation): Thank you. 
Thank you, Mr. Ningark. Do you agree that 
we are done with paragraphs 1 to 14?  
 
Some Members: Agreed. 
 
Chairman (interpretation): Thank you. We 
will now begin the review of paragraphs 17 
and 18. Are there any questions? Thank 
you. Mr. Ningeongan. 
 
Mr. Ningeongan: Thank you, Mr. 
Chairman. My question will be to the 
Office of the Auditor General. 
 
Your report notes the lack of clearly 
defined, long-term expectations for the 
Department of Health and Social Services. 
In your view, how should these types of 
expectations be formalized in order to best 
support the department’s financial planning 
and management process? (interpretation) 
Thank you, Mr. Chairman. 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᒫ. 
 
 
ᒫ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᖅᑲᐅᒪᔭᒃᑯᑦ ᔫᓂ 30, 40 ᐳᓴᓐᑎᓪᓗᐊᖏᑦ 
ᐃᓐᓄᒃᓯᒪᖏᑦᑐᑦ 209-ᓃᖔᖅᓯᒪᔪᓂᒃ 
ᐱᔭᕆᐊᖅᑐᐸᓪᓕᐊᑎᑐᐃᓐᓇᖅᑐᑦ. 70 ᐳᓴᓐᑎᐅᒻᒪᑕ 
ᐃᓐᓄᒃᓯᒪᔪᑦ ᐊᒻᒪ 30-ᐳᓴᓐᑎᖏᑦ ᖃᐅᔨᒪᔨᒻᒪᕇᑦ 
ᐃᓐᓄᒃᓯᒪᖏᑦᑐᑦ. ᖁᕕᐊᒋᖏᑕᕋᓗᐊᕗᑦ.  
 
 
 
 
 
 
ᑭᓯᐊᓂ ᑲᓇᑕᓕᒫᒥᐅᑦ ᒐᕙᒪᖏᑦ ᑕᐃᒪᐃᒥᒻᒪᑕ. 
ᐋᒋᔅᖑᑎᓪᓗᒍ ᑲᑎᒪᕕᔾᔪᐊᖅᑐᖃᕋᑖᓚᐅᕐᖓᑦ 
ᐃᖃᓗᓐᓂ ᑕᒪᓐᓇ ᑮᓇᐅᔭᓕᕆᔨᒻᒪᕇᑦ ᑲᓇᑕᒥ 
ᐊᒥᒐᖅᑐᓪᓚᕆᐅᒻᒪᑕ ᑲᓇᑕᓕᒫᒥ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᖃᑦᑕᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ ᐃᔅᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᓐᖓᖅ. 
ᑖᒃᑯᐊ ᓈᒻᒪᔅᓯᕚᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐊᕕᒃᑐᖅᓯᒪᓂᖏᑦ 1-
ᒥᒃ 14-ᒧᑦ ᐅᖃᐅᓯᕆᔪᒪᖅᑲᐅᔭᕗᑦ? 
 
ᐃᓚᖏᑦ ᑲᑎᒪᔩᑦ: ᐊᖏᖅᐳᒍᑦ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᑕᐃᒪ ᑕᕝᕙᓐᖓᑦ 
ᐱᒋᐅᖁᔨᓕᕆᕗᖓ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐊᕕᒃᑐᖅᓯᒪᓂᖏᑦ 
17 ᐊᒻᒪᓗ 18. ᐊᐱᖅᑯᑎᔅᓴᖃᑦᑐᖃᒻᒪᖔᑦ 
ᑕᕝᕙᓐᖓᑦ? ᒥᔅᑕ ᓂᖏᐅᖓᓐ. 
 
ᓂᖏᐅᖓᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑕᕋ ᑮᓇᐅᔭᓂᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐊᓪᓚᒡᕕᖓᓄᑦ.  
 
ᐅᓂᒃᑳᑎᑦ ᐅᖃᖅᓯᒪᒻᒪᑕ ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᖏᒻᒪᑕ 
ᐊᑯᓂᐅᓂᐊᖅᑐᒧᑦ ᓂᕆᐅᒋᔭᐅᔪᓂᒃ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓪᓗ 
ᐱᓕᕆᕝᕕᖓᓄᑦ. ᐃᓱᒪᒋᔭᒃᑯᑦ ᖃᓄᖅ ᑕᒪᒃᑯᐊ 
ᓂᕆᐅᒋᔭᐅᔪᑦ ᐅᕝᕙᓗ ᓴᖅᑭᑕᐅᔪᒪᔪᑦ 
ᐃᓕᑕᕆᔭᐅᒍᓐᓇᖅᑲᑦ ᐃᑲᔪᖅᓯᖅᑕᐅᓗᑎᓪᓗ 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ ᐸᕐᓇᐅᑎᖓᒍᑦ ᐊᐅᓚᑦᓯᖓᒍᓪᓗ. 
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Chairman (interpretation): Ms. Fraser… 
Ronnie will be responding to that. Mr. 
Campbell. 
 
Ronnie Campbell: Thank you, Mr. 
Chairman. As we mentioned, I think, in 
paragraph 18 in the report, the Department 
of Health does have an overall planning 
document that sets out a vision. What’s 
missing is beyond that vision.  
 
There needs to be a strategic plan that’s 
broken down into the specific activities the 
department is going to conduct to realize 
that vision. That’s then broken down into 
which ones that are specifically costed out 
so that you know who’s responsible and 
how much resources, money, and time is 
going to be put into each of those. So 
bringing all of that together is what’s 
missing. Thank you.  
 
Chairman (interpretation): Thank you. Mr. 
Ningeongan.  
 
Mr. Ningeongan (interpretation): That’s 
all I have.  
 
Chairman: Mr. Ningark.  
 
Mr. Ningark: Thank you, Mr. Chairman. 
Understanding and recognizing that the 
health department, from time to time, goes 
over the budget approved by the 
Legislative Assembly and knowing that it’s 
hard to predict when people are going to 
get sick, I think that we need an aggressive 
health prevention action plan in the system, 
especially in our small communities across 
Nunavut.  
 
Now, my question to the health and social 
services department is: has the Department 
of Health and Social Services developed 
any specific business case? Am I in the 

(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᒥᔅ ᕗᕋᐃᓱ. . . ᕌᓂ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
ᕌᓂ ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐅᖃᖅᑲᐅᒐᑦᑕ ᐅᐊᑦᑎᐊᕈ ᐃᓚᖓᓂ 18-ᒥ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐸᕐᓇᐅᑎᓕᐅᖅᓯᒪᒻᒪᑕ 
ᐋᖅᑭᒋᐊᕈᑎᓂᑦ. ᑭᓯᐊᓂ ᑕᑯᓐᓇᓐᖑᐊᖅᓯᒪᔭᖏᑦ 
ᖃᓄᖅ ᑎᑭᑕᐅᓇᓱᒐᔭᕐᒪᖔᑕ 
ᐸᕐᓇᐅᑎᓕᐅᖅᓯᒪᓐᖏᒻᒪᑕ ᐃᓱᒪᒃᓴᖅᓯᐅᖅᓯᒪᓐᖏᒻᒪᑕ.  
 
 
ᑕᐃᒃᑯᐊ ᑕᑯᓐᓇᓐᖑᐊᖅᓯᒪᔭᖏᑦ ᓴᖅᑭᕈᒪᔭᖏᑦ 
ᑲᔪᓯᓂᐊᖅᐸᑕ, ᐃᓗᓕᖏᓐᓂᑦ ᖃᓄᖅᑑᖅᓯᒪᔪᓂᑦ 
ᐸᕐᓇᒃᓯᒪᒋᐊᖃᕐᓂᐊᖅᑐᑦ, ᑭᒃᑯᓪᓗ ᑲᒪᔨᐅᓂᐊᕐᒪᖔᑕ 
ᑕᒪᒃᑯᓂᓐᖓ, ᖃᓄᑎᒋᓗ ᐱᓕᕆᐊᖑᓂᐊᖅᐹᑦ, 
ᖃᓄᑎᒋᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᐊᖅᐸ? 
ᑕᐃᒪᐃᓕᖓᒋᐊᖃᕐᓂᐊᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓂᖏᐅᖓᓐ. 
 
 
ᓂᖏᐅᖓᓐ: ᑕᐃᒫᖅᑐᖓ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑐᑭᓯᓪᓗᖓ ᑕᐃᒫᒃ ᐃᓛᓐᓂᓚᐅᓱᖓᒃᑯᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ ᐅᖓᑕᐅᔾᔨᖃᑦᑕᕐᒪᑕ 
ᑮᓇᐅᔭᕐᓂᑦ ᐊᑐᕈᒫᓐᓂᐊᓚᐅᖅᑑᒐᓗᐊᑦ ᐅᖓᑖᓄᑦ 
ᐊᖏᖅᑕᐅᓯᒪᔪᓄᑦ ᒪᓕᒐᓕᐅᖅᑎᓄᑦ, ᐅᐱᓐᓇᕋᓂ 
ᓇᓗᓇᕐᒪᑦ ᖃᖓᒃᑯᑦ ᐋᓐᓂᐊᓕᖅᑐᖃᕐᓂᐊᕐᒪᖔᖅ.  
ᑭᓯᐊᓂ ᖃᓄᖅᑑᕆᐊᖃᓕᕋᑦᑕ ᖃᓂᒻᒪᔭᐃᒃᑯᑎᒃᓴᓂᑦ 
ᐅᕝᕙᓘᓐᓃᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᓂᕐᒧᑦ 
ᑐᕌᖓᔪᓂᑦ ᐅᐸᓗᖓᐃᔭᕈᑎᒃᓴᓂᑦ 
ᖃᓄᐃᓐᖏᑦᓯᐊᕐᓂᕐᒧᑦ, ᐱᓗᐊᖅᑐᒥ ᓄᓇᓕᓐᓂ 
ᒥᑭᔫᑕᐅᓂᖅᓴᓂ. 
 
ᑕᐃᒪᓕ ᐊᐱᖅᑯᑎᒐ ᓄᓇᕘᒥ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᐃᓄᓕᕆᔨᒃᑯᓐᓄᓪᓗ. 
ᐋᖅᑭᒃᓱᐃᓯᒪᕚᑦ ᒪᑯᓂᖓ ᐊᑐᖅᐸᒌᖅᓯᒪᔪᓂᑦ 
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right place? I think so… a decent case to 
access additional resources for programs 
and services relating to wellness, 
prevention, and health promotion. Thank 
you, Mr. Chairman.  
 
Chairman (interpretation): Thank you. Mr. 
Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
Over the last two years, we have developed 
a number of strategies and one of the 
strategies was mentioned in the Auditor 
General’s report.  
 
We do have a Public Health Strategy based 
on wellness and prevention, approaches on 
dealing with people before they get sick in 
Nunavut. So we do have a five-year 
strategy in public health. The Government 
of Nunavut invested $2.4 million of 
additional resources into that strategy.  
 
We do get programming, as I said earlier, 
from the federal government to the tune of 
$14 million this past year on wellness 
programming, aboriginal and Inuit 
programs that we do have specific 
agreements with them.  
 
There are also a number of strategies that 
we have developed that are new into the 
system. The Maternal Newborn Strategy 
was recently approved by Cabinet that has 
been addressed as well by the department. 
As well, we are currently working on other 
strategies that I will be recommending to 
the Minister and to you to move up to the 
Cabinet level.  
 
We have developed, over the last two 
years, boarding home strategies and 
physician recruitment strategies. So we 
have done a number of founding 
documentation to establish the foundation 
for addressing some of the long-term issues 

ᐋᓐᓂᐊᖅᑐᓕᕆᔨᑦᑎᒍᑦ… ᑕᕝᕙᑦᑎᐊᖑᓕᕋᓗᐊᖅᑳ? 
ᑕᐃᒫᒃ ᐆᑦᑑᑎᖃᕐᓗᑕ ᐊᑐᖃᑦᑕᖅᓯᒪᔭᖏᓐᓂᑦ 
ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᑮᓇᐅᔭᐃᑦ ᐊᑐᕐᓗᑎᑦ 
ᐋᓐᓂᐊᖅᑐᓕᕆᔨᒃᑯᑦ ᓯᓚᑖᓄᑦ 
ᑮᓇᐅᔭᖅᑐᕈᑎᒃᓴᖏᓐᓄᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᖃᑦᓯᑲᓪᓚᓐᓂᑦ ᐸᕐᓇᐅᑎᓕᐅᖅᓯᒪᒐᑦᑕ 
ᐅᐸᓗᖓᐃᔭᖅᓯᒪᒐᑦᑕᐃᓛᒃ ᖃᓄᖅᑑᖅᓯᒪᔪᓂᑦ.  
 
 
 
 
ᑭᓯᐊᓂ ᑭᒃᑯᑐᐃᓐᓇᐃᑦ ᖃᓂᒪᔾᔭᐃᒍᑎᒃᓴᖏᓐᓂᑦ 
ᐸᕐᓇᓯᒪᓐᖏᑦᑐᒍᑦ ᖃᓄᖅᑑᖅᓯᒪᓐᖏᑦᑐᒍᑦ 
ᖃᓄᒃᑲᓐᓂᖅ ᐃᓅᓯᖃᑦᑎᐊᕋᓱᓐᓂᕐᒧᑦ ᑐᕌᖓᔪᓂᑦ 
ᐋᓐᓂᐊᓗᐊᖃᑦᑕᖁᓇᒋᑦ ᐃᓄᐃᑦ. ᑕᐃᒪᓐᖓᑦ ᐊᕐᕌᒍᑦ 
ᑕᓪᓕᒪᑦ ᐃᓗᐊᓂ $2.4 ᒥᓕᐊᓂᑦ ᐊᑐᕋᔭᕐᖓᑕ 
ᐊᑐᖅᑕᐅᒐᔭᖅᑐᓂᑦ ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ 
ᖃᓂᒻᒪᔾᔭᐃᒃᑲᓐᓂᕈᑎᒃᓴᓂᑦ ᐃᓅᓯᖃᑦᑎᐊᕐᓂᒃᑯᑦ.  
 
ᐊᓪᓛᑦ $14 ᒥᓕᐊᓂᑦ ᐊᑐᓚᐅᕐᒥᔪᒍᑦ ᐊᕐᕌᒎᓚᐅᖅᑐᒥ 
ᓄᓇᖃᖅᑳᖅᓯᒪᔪᑦ ᐊᓪᓚᐃᓪᓗ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ 
ᐊᑐᖅᑕᐅᔪᒫᕐᓂᐊᖅᑐᓂᑦ. ᐊᖏᖃᑎᒌᒃᓯᒪᒐᑦᑎᒍᑦ 
ᑕᐃᒃᑯᐊ ᖃᓂᒻᒪᔾᔭᐃᕈᑎᒃᓴᓂᑦ 
ᖃᓄᐃᓐᖏᑦᑎᐊᕋᓱᐊᕈᑎᒃᓴᓂᑦ ᐱᓕᕆᐊᑦᓴᓄᑦ. 
 
 
ᐊᒻᒪᑦᑕᐅᖅ ᐃᓅᕋᑖᒥᓂᕐᓄᑦ ᐃᕐᓂᐊᖑᕋᑖᓄᑦ 
ᖃᓄᐃᓐᖏᑉᐹᓪᓕᕈᑎᑦᓴᐃᑦ ᐋᓐᓂᐊᕕᒻᒥ ᐱᒋᐊᕐᓗᒍ 
ᐊᓈᓇᖓᓄᑦ ᐱᓕᕆᔾᔪᑎᑦᓴᓂᑦ 
ᐱᒋᐊᖅᑎᑦᑎᓚᐅᕐᒥᔪᒍᑦ. ᒥᓂᔅᑕᒧᑦ 
ᐊᑐᓕᖁᔨᓂᐊᖅᑐᒍᑦ ᒥᓂᔅᑕᐃ ᑲᑎᒪᔨᖏᓐᓄᑦ 
ᐅᖃᐅᓯᕆᔭᐅᓛᕐᒥᒻᒪᑕ ᐊᖏᖅᑕᐅᖁᓪᓗᒋᑦ.  
 
 
 
 
 
 
ᐊᒻᒪᑦᑕᐅᖅ ᐋᓐᓂᐊᕕᓕᐊᖃᑦᑕᖅᑐᑦ ᓄᓇᖏᑕ 
ᓯᓚᑖᓄᑦ ᑐᔪᕐᒥᕕᐅᖃᑦᑕᖅᑐᓄᑦ ᑐᕌᖓᔪᓂᑦ 
ᐸᕐᓇᐸᓪᓕᐊᓯᒪᒻᒥᔪᒍᑦ ᐱᒋᐊᕈᑎᐅᓯᒪᔪᓂᑦ 
ᑎᑎᖅᑲᖅᑕᖏᓐᓂᑦ ᐱᑕᖃᐅᖅᑐᖅ ᒪᑯᐊ 
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addressing the Department of Health and 
Social Services.  
 
In the past 10 years that the government 
has existed, and the Members and the 
Auditor General are correct, there hasn’t 
been a long-term visioning prepared by the 
department. We haven’t been sitting idle 
with that on that front.  
 
Last spring, under the Minister’s direction, 
I had commissioned an evaluation of the 
department’s level of service and I’m 
expecting preliminary reports to the 
department by the end of this fiscal year. 
Certainly, that will help the department 
start some of the long-term visioning that 
the Auditor General and the Members have 
pointed out that’s required in the 
department.  
 
So these are the foundation documents that 
did not exist that we need to invest time, 
effort, and resources into at some point in 
time. We are working to address some of 
those preventative measures. We are trying 
to fit in place some of these systems that 
will allow us to track and manage some of 
these financial issues in-house. 
 
That’s all I can say right now, Mr. 
Chairman. Thank you. 
 
Chairman: Thank you. Once these new 
strategies are finalized, will you be asking 
the Minister to table them in the House so 
that the Members can see those strategies? 
Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
That’s correct. Once the Minister and the 
Cabinet have approved the strategies, they 
will be tabled in the leg. and I can’t commit 
to tabling them this fall, but some of them 
have been tabled already. Certainly, that is 
the process. Thank you, Mr. Chairman. 

ᐊᑯᓂᐅᓂᐊᖅᑐᒧᑦ ᓯᕕᑐᔪᒧᑦ ᐱᓕᕆᔾᔪᑎᐅᓂᐊᖅᑐᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓂ ᐃᓄᓕᕆᔨᒃᑯᓐᓂᓗ.  
 
 
ᐊᕐᕌᒍᑦ ᖁᓕᑦ ᐃᓗᐊᓂ ᐊᓂᒍᖅᑐᓂᑦ ᒐᕙᒪᒃᑯᑦ, 
ᓱᓕᔪᓯ ᒪᓕᒐᓕᐅᖅᑏᑦ, ᐊᑯᓂᐅᔪᒧᑦ 
ᐸᕐᓇᐅᑎᓕᐅᖅᓯᒪᓐᖏᓐᓇᑦᑕ, 
ᕿᒥᕐᕈᒃᑲᓐᓂᓚᐅᖅᓯᒪᓐᖏᓐᓇᑦᑎᒍ ᐱᓕᕆᕝᕕᑦᑎᓐᓂ. 
ᑖᓐᓇ ᐄ, ᒐᕙᒪᑦᑕ ᓯᓚᑖᓂ ᑮᓇᐅᔭᖅᑖᒃᑲᓐᓂᕋᓲᑏᑦ 
ᖃᓄᐃᓕᓗᐊᓚᐅᖅᓯᒪᓐᖏᓇᑦᑎᒍ.  
 
 
ᑭᓯᐊᓂ ᑎᓕᓯᓯᒪᔪᖓ ᐱᓕᕆᕝᕕᑦᑎᓐᓂ 
ᕿᒥᕐᕈᖁᓪᓗᒋᑦ ᖃᓄᑎᒋᓗ ᐱᔨᑦᓯᕐᓂᕆᖃᑦᑕᖅᑕᕗᑦ 
ᐱᒡᒍᔾᔨᓗᑕ ᐊᓯᑦᑎᓐᓂᒃ ᖃᓄᑎᒋ 
ᐊᐅᓚᓂᖃᖅᓯᒪᒻᒪᖔᑦ. ᐊᕐᕌᒎᑉ ᓄᓐᖑᐊᓂ, 
ᐊᕐᕌᒎᓂᐊᖅᑐᒥᒃ ᐱᔭᕇᖅᓯᒪᒍᒪᓂᐊᖅᑕᕗᑦ. ᐊᒻᒪ 
ᓂᕆᐅᑦᑐᒍᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᒪᓕᒐᓕᐅᖅᑎᐅᓪᓗ ᐅᖃᐅᓯᕆᕋᑖᖅᑕᖓ ᑕᒪᒃᑯᐊ 
ᐱᒋᐊᕆᐊᖃᕐᓂᕆᔭᕗᑦ ᓂᕆᐅᒃᑲᑦᑕ ᐱᒋᐊᖅᑎᓛᕋᑦᑎᒍ 
ᐱᒋᐊᖅᑎᑕᐅᓯᒪᖏᑦᑐᑦ.  
 
ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᖅᑎᑎᓐᓂᒃ ᖃᓄᑎᒋᓕ 
ᐱᓕᕆᐊᕐᖑᓂᐊᕐᒪᖔᑦ ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᒍᒪᓂᐊᕋᑦᑕ. 
ᐄ, ᑖᒃᑯᐊ ᑐᕌᖅᑕᐅᓇᓱᐊᖁᔭᐅᔪᑦ 
ᖃᓄᐃᖏᑦᓯᐊᕋᓱᐊᕐᓂᕐᒧᑦ ᖃᓂᒻᒪᓯᑦᑕᐃᓕᒪᓂᕐᒧᑦ 
ᑐᕌᖓᒐᔭᖅᑐᐃᑦ ᐱᒋᐊᖅᑎᐸᓪᓕᐊᒍᒪᒐᑦᑎᒍ. ᐊᒻᒪ 
ᑮᓇᐅᔭᓕᕆᔾᔪᑎᔅᓴᖏᑦ ᐱᓕᕆᕝᕕᑦᑕ ᐃᓗᐊᓂ 
ᐱᒋᐊᕋᓱᐊᖅᑕᕋᓗᐊᕗᑦ.  
 
 
 
ᑕᐃᒫᑐᐃᓐᓇᖅ ᐅᖃᕈᓐᓇᖅᑐᖓ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᑕᒪᒃᑯᐊ ᓄᑖᑦ 
ᐱᔭᕇᖅᑕᐅᔾᔫᒥᒃᐸᑕ ᒪᓕᒐᓕᐅᕐᕕᖕᒧᑦ 
ᓴᖅᑭᑕᐅᓂᐊᖅᐹᑦ ᐅᕝᕙᓘᓐᓃᑦ ᒥᓂᔅᑕᐅᑉ 
ᒪᓕᒐᓕᐅᕐᕕᖕᒧᑦ ᓴᖅᑭᓛᖅᑕᖏᑦ ᐱᔭᕇᖅᑕᐅᔾᔫᒥᒃᐸᑕ?  
ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑕᐃᒃᑯᐊ ᒥᓂᔅᑕ ᐊᒻᒪᓗ ᒥᓂᔅᑕᐃᑦ ᑲᑎᒪᔨᖏᓐᓄᑦ 
ᐊᖏᖅᑕᐅᒌᖅᐸᑕ ᒪᓕᒐᓕᐅᕐᕕᖕᒧᑦ ᓴᖅᑭᑕᐅᓂᐊᖅᑐᑦ. 
ᑕᒪᑐᒪᓂ ᐊᒡᒋᖅᑐᒥᒃ ᐅᑭᐊᒃᓵᖅ ᓴᖅᑭᓂᐊᕐᒪᖔᑦ 
ᐊᖏᓪᓚᕆᒍᓐᓇᖏᑦᑐᖓ ᑭᓯᐊᓂ 
ᐊᖏᖅᑕᐅᓯᒪᓕᕇᖅᐸᑕ ᑕᐃᒪᐃᑦᑐᓐᓇᕋᔭᖅᑐᒍᑦ. 
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Chairman (interpretation): Thank you. Mr. 
Ningark. 
 
Mr. Ningark: Thank you, Mr. Chairman. 
Let me get a little more specific. Since the 
H1N1 virus has been identified throughout 
the country and in Nunavut, I have not seen 
any real prevention other than hand 
sanitizers in small communities.  
 
For example, I have seen kids at the airport 
terminal climbing on the frame of a 
window with their shoes on. Terminal 
buildings are public places where people 
spit on the entrance by the steps outside, 
and so on. So those are the kinds of things 
that we need to aggressively address in 
health prevention in the system.  
 
That’s only a comment. Thank you, Mr. 
Chairman. I’m finished for now. 
 
Chairman (interpretation): Thank you. 
(interpretation ends) That’s just a 
comment. (interpretation) There is more to 
follow. We have concluded the two 
paragraphs. At this time, we will move on 
to paragraphs 19 and 20. Are there any 
questions? Mr. Aupaluktuq. 
 
Mr. Aupaluktuq: Thank you, Mr. 
Chairman. I have a question on paragraph 
19 for the Office of the Auditor General. 
Paragraph 19 of your report indicates that a 
long-term plan for the Department of 
Health and Social Services should formally 
address the types and levels of service to be 
provided to Nunavummiut. 
 
In your view, does Nunavut’s health care 
delivery system simply need to be 
formalized to support planning processes or 
does further work need to be done to 
clearly establish what Nunavut’s health 
care delivery system is in the first place? 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓇᓗᓇᐃᔭᐃᒃᑲᓐᓂᕈᒪᖃᐃ, ᑕᐃᒪ ᓄᕙᖕᓈᓗᒃ ᑕᐃᓐᓇ 
ᓇᓗᓇᐃᖅᑕᐅᓚᐅᖅᑎᓪᓗᒍ ᑕᒫᓂ ᑲᓇᑕᒥ ᓄᓇᕗᒻᒥᓗ 
ᐋᓐᓂᐊᓕᖅᑕᐃᓕᒪᔾᔪᑎᓂᒃ ᑕᑯᓪᓚᕆᓚᐅᖏᑦᑐᖓ. 
ᒪᑯᐊ ᐊᓪᓚᕈᔾᔭᒐᕈᓗᐃᑦ ᑕᒪᒃᑯᐊ ᐊᓯᖃᖅᑰᔨᖏᒻᒪᑕ 
ᓄᓇᓕᖕᓂ.  
 
ᑕᑯᓯᒪᔪᖓ ᓱᕈᓯᕐᓂᒃ ᒥᕝᕕᖕᒥᐅᖅᑰᖅᑐᖅ ᐃᒐᓛᒧᑦ 
ᖃᕝᕕᕋᒥ ᑲᒥᒐᓱᓕᖅᖢᓂ. ᑕᐃᓐᓇ ᖃᕝᕕᕐᕕᒋᔭᖓ 
ᐅᕆᓗᕐᕕᐅᖃᑦᑕᖅᑐᖅ ᑕᖅᑲᒃᑯᓄᖓ ᐃᓄᖕᓄᑦ 
ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ. ᑕᐃᒪᓐᓇ H̀1N1 ᓄᕙᖕᓈᓗᒃ ᑕᐃᓐᓇ 
ᐱᑦᔪᑎᒋᓪᓗᒍ ᑕᒪᓐᓇ 
ᖃᓄᖅᑑᕈᑎᒋᒃᑲᓐᓂᓪᓚᕆᒋᐊᖃᖅᑕᕗᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᓂᐅᑉ ᐃᓗᐊᓂ.  
 
 
ᐊᐱᖅᑯᑎᒃᓴᐅᓇᓂ ᐅᖃᐅᓯᒃᓴᑐᐃᓐᓇᖅ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. ᐱᔭᕇᖅᑐᖓ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. (ᑐᓵᔨᑎᒍᑦ) 
ᐅᖃᐅᓯᒃᓴᑐᐃᓐᓇᐅᒻᒪᑦ. (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᑖᒃᑯᐊ 
ᐱᐊᓂᖕᒥᒻᒪᑕ. ᑕᐃᒪ ᒫᓐᓇ 19 ᐊᒻᒪ 20. 
ᐊᐱᖅᑯᓯᖃᖅᑐᖃᕐᒪᖔᑦ? ᒥᔅᑕ ᐊᐅᐸᓗᒃᑐᖅ. 
 
 
 
 
ᐊᐅᐸᓗᒃᑐᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᖅᑯᑎᒃᓴᖃᖅᑐᖓ ᓈᓴᐅᑎᓕᒃ 19, 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒧᑦ. 19-ᒥ ᐅᖃᖅᓯᒪᖕᒪᑦ 
ᐊᕗᖓᐅᔨᓯᒪᔪᓂᒡᒎᖅ ᐸᕐᓇᐅᓯᐅᕆᐊᓖᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ. ᑕᒪᒃᑯᐊ ᐱᔨᑦᑎᕈᑏᑦ 
ᐊᑐᐃᓐᓇᕈᖅᑎᑕᐅᖃᑦᑕᖅᑐᑦ ᓄᓇᕗᒧᑦ 
ᓇᓗᓇᐃᔭᖅᑕᐅᓂᐊᕐᒪᑕ ᖃᓄᐃᑦᑑᖕᒪᖔᑦ.  
 
 
 
ᐃᓱᒪᒃᑯᓪᓕ ᖃᓄᐃᓕᐅᖅᑕᐅᑲᓐᓂᕆᐊᖃᖅᐸ ᑕᒪᓐᓇ 
ᐸᕐᓇᐅᓯᐅᕈᓯᖅ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᒃᑲᓐᓂᕆᐊᖃᖅᐱᑕ 
ᑐᑭᓯᓇᖅᓯᑦᑎᐊᕐᓂᐊᕐᒪᑦ ᓄᓇᕗᒻᒥ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᓂᖅ 
ᖃᓄᐃᓕᖓᓪᓚᕆᖕᒪᖔᑦ? ᖁᔭᓐᓇᒦᒃ. 
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Thank you. 
 
Chairman (interpretation): Thank you. Mr. 
Campbell. 
 
Ronnie Campbell: Thank you, Mr. 
Chairman. I think the question was: of the 
pieces there, do they just need to be 
formalized or does further work need to be 
done? I think that clearly, there are some 
pieces that were there when we did our 
audit work. Deputy Minister Campbell has 
identified other pieces that they’re working 
on.  
 
So I think that the answer is that beyond 
just formalizing what was there when we 
did the audit, the work that the Deputy 
Minister talked about needs to be 
completed, and then all of those pieces 
brought together into a broader strategic 
plan. Thank you. 
 
Chairman: Thank you. Mr. Aupaluktuq. 
 
Mr. Aupaluktuq: Thank you, Mr. 
Chairman. That leads to another question to 
the Office of the Auditor General.  
 
On paragraph 20, your report notes that 
there is a high staff turnover rate, even in 
the most senior level, within the 
department and that when there is a lack of 
understanding of long-terms expectations, 
goals and plans can change frequently. 
 
Did your review identify any specific cases 
where plans and goals had undergone 
frequent changes as a result of staff 
turnover? Thank you, Mr. Chairman.  
 
Chairman: Thank you. Ms. Fraser.  
Ms. Fraser: Thank you, Mr. Chairman. I 
will ask Ms. Swarbrick to respond to that 
question, please.  
Chairman: Thank you. Ms. Swarbrick. 

 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
ᕌᓂ ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑖᓐᓇ ᐊᐱᖅᑯᑦ 
ᐋᖅᑭᒃᓱᖅᑕᐅᒃᑲᓐᓂᑐᐃᓐᓇᕆᐊᖃᓕᖅᑐᖅ ᑖᒃᑯᐊ 
ᐸᕐᓇᐅᑏᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᓪᓗᑕ ᒥᓂᔅᑕᐅᑉ 
ᑐᖏᓕᖓ ᑳᒻᐳᓪ ᐊᓯᖏᓐᓂᒃ ᐱᓕᕆᐊᕆᔭᐅᔪᓂᒃ ᒫᓐᓇ 
ᓇᓗᓇᐃᔭᐃᓚᐅᕐᒥᔪᖅ.  
 
 
 
 
 
 
 
 
ᑕᐃᑲᓐᖓᓂᒃ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕋᑦᑕ, ᑕᒪᒃᑯᐊ 
ᐅᖃᐅᓯᕆᖅᑲᐅᔭᖏᑦ ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᐊᑕ 
ᑲᒪᒋᔭᐅᒃᑲᓐᓂᕆᐊᓖᑦ ᐊᒻᒪᓗ ᐱᔭᕇᖅᑕᐅᓗᑎᒃ 
ᐸᕐᓇᐅᑎᓄᑦ ᐃᓚᓕᐅᔾᔭᐅᒍᓐᓇᕐᓂᐊᕐᒪᑕ. ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ 
ᐊᐅᐸᓗᒃᑐᖅ. 
 
ᐊᐅᐸᓗᒃᑐᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑖᓐᓇᐅᓚᐅᖅᑎᓪᓗᒍ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐊᓪᓚᒡᕕᖓᓄᑦ ᐊᐱᖅᑯᑎᖃᓕᕐᒥᔪᖓ.  
 
ᓈᓴᐅᑎᓕᒃ 20-ᒦᑦᑐᖅ. ᐅᓄᕐᒪᑕᒎᖅ ᑕᐃᒃᑯᐊ 
ᐊᖏᔪᖅᑲᐅᑎᒋᔭᐅᔪᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᕕᖕᒥᑦ 
ᐊᒻᒪᓗ ᓂᕆᐅᒋᔭᐅᔪᑦ ᑐᕌᒐᑦ ᑕᒪᒃᑯᐊᕈᔫᑎᓪᓗᒋᑦ.  
 
 
 
 
ᕿᒥᕐᕈᓇᒃᑎᓪᓗᓯ ᐊᓯᔾᔨᖅᑕᓗᐊᓂᕐᒧᑦ ᑐᕌᖓᔪᓂᑦ 
ᖃᓄᐃᓘᕈᑎᒃᓴᓂᑦ ᐋᑭᒃᓱᐃᖁᔨᓇᔭᖅᐱᓰ? ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕗᕋᐃᓱ. 
 
ᕗᕋᐃᓱ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒥᔅ 
ᓱᕗᐊᐳᕆᒃ ᑖᔅᓱᒥᖓ ᑭᐅᓂᐊᕐᒪᑦ. 
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Ms. Swarbrick: Thank you, Mr. 
Chairman. In response to that question, 
during our examination, we had an 
opportunity to speak with managers 
throughout the department and many of 
them indicated to us that they had difficulty 
in terms of planning because of shifting 
priorities. We felt that from discussions 
that it was a matter of the communication 
of expectations that wasn’t clear to them 
and for that reason, we felt that it was 
important to note in the report. Thank you.  
 
Chairman (interpretation): Thank you. We 
have concluded paragraphs 19 and 20. We 
will move on to paragraphs 21 to 29 of the 
Auditor General’s report. I apologize, are 
there any questions on paragraphs 21 to 25 
of the Auditor General’s report? Mr. 
Pauloosie.  
 
Mr. Pauloosie: Thank you, Mr. Chairman. 
My question is for Mr. Alex Campbell and 
Mr. Ma.  
 
The three communities of Arctic Bay, 
Repulse Bay, and Taloyoak have all been 
identified as requiring replacement health 
centres. These projects have all been 
included in the government’s capital plan at 
one time or another over the past few years, 
although none of these projects appear in 
the 2009-2010 capital estimates.  
 
Information from the department indicated 
that some cost savings could be realized for 
each project if the same design and 
planning approach were used for more than 
one project.  
 
At what stage of the capital planning 
process are such decisions finalized and 
prioritized, and how and when are 
projected cost savings incorporated into 
budget estimates? Thank you, Mr. 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᓱᕗᐊᐳᕆᒃ. 
 
 
 
ᓱᕗᐊᐳᕆᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑭᐅᒋᐊᕐᓗᒍ, ᕿᒥᕐᕈᓇᒃᑎᓪᓗᑕ ᑕᐃᒃᑯᐊ 
ᐊᖏᔪᖅᑲᐅᑏᑦ ᐅᖃᓪᓚᖃᑎᒋᓚᐅᖅᓯᒪᔭᕗᑦ ᐊᒻᒪᓗ 
ᐅᓄᖅᑐᑦ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᓯᒪᓪᓗᑎᑦ 
ᐸᕐᓇᐃᓯᐅᕈᓐᓇᐃᓪᓕᖃᑦᑕᕐᓂᕋᖅᖢᑎᑦ 
ᓯᕗᓪᓕᐅᔾᔭᐅᓯᒪᔪᑦ ᐊᓯᔾᔨᖅᑕᓗᐊᕐᓂᖏᑦ 
ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᐊᒻᒪᓗ ᓂᕆᐅᒋᔭᐅᔪᑦ ᑕᐃᒃᑯᐊ 
ᑐᓴᖅᑕᐅᖃᑦᑕᓐᖏᓗᐊᖅᑎᓪᓗᒋ. ᑕᐃᒪᐃᓐᓂᖓᓄᑦ 
ᑕᒪᓐᓇ ᓇᓗᓇᐃᕈᒪᓕᓚᐅᖅᑕᕗᑦ ᐅᓂᒃᑳᓕᐊᑦᑕ 
ᐃᓗᐊᓂ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ ᑖᒃᑯᐊ ᐱᐊᓂᖕᒥᖕᒪᑎᒃ. 
ᑕᐃᒪ 21-ᒥ 29-ᒧᑦ ᐊᐱᖅᑯᑎᒃᓴᖃᕐᕕᐅᖕᒪᖔᑦ 
ᑖᒃᑯᓂᖓ ᐅᓂᒃᑳᖅᓯᒪᔭᖏᓐᓂ? ᒪᒥᐊᓇᖅ 21-ᒥ 25-
ᒧᑦ. ᐊᐱᖅᑯᑎᒃᓴᖃᕐᕕᐅᖕᒪᖔᖅ ᑖᒃᑯᓇᓂ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᓂᒃᑳᖅᓯᒪᔭᖏᓐᓂ. ᒥᔅᑕ 
ᐸᐅᓗᓯ. 
 
 
ᐸᐅᓗᓯ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑕᕋ ᒥᔅᑕ ᐋᓕᒃᔅ ᑳᒻᐳᒧᑦ ᐊᒻᒪᓗ ᒥᔅᑕ 
ᒫ.  
 
ᐃᒃᐱᐊᕐᔪᖕᒥᐅᑕᐃᑦ, ᓇᐅᔮᑦ, ᑕᓗᕐᔪᐊᕐᒥᐅᑕᐃᓪᓗ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᖕᒪᑕ ᐊᒻᒪᓗ 
ᓄᑕᐅᓐᖏᓗᐊᓕᕐᓂᕋᖅᑕᐅᓪᓗᑎᑦ ᐋᓐᓂᐊᕕᖏᑦ. 
ᑖᒃᑯᐊ ᐃᓚᓕᐅᔾᔭᐅᓯᒪᔫᒐᓗᐊᑦ ᒐᕙᒪᒃᑯᑦ 
ᐊᑭᑐᔪᖅᑐᕈᑎᒃᓴᖏᑕ ᐸᕐᓇᐅᑎᖏᓐᓄᑦ 
ᐊᕐᕌᒍᒐᓴᐅᓕᖅᑐᓄᑦ ᑭᓯᐊᓂ ᐅᓪᓗᒥᐅᓕᖅᑐᖅ 
ᐃᒃᐱᐊᕐᔪᒃ, ᓇᐅᔮᑦ, ᑕᓗᕐᔪᐊᕐᓗ ᐋᓐᓂᐊᕕᒃᓴᖏᑦ 
ᐲᖅᑕᐅᓯᒪᑦᑎᐊᓕᖅᑐᑦ, ᐲᖅᑕᐅᓯᒪᑦᑎᐊᒻᒪᕆᓕᖅᑐᑦ 
2009-2010-ᒥ.  
 
ᑖᒃᑯᐊ ᐊᔾᔨᒌᖑᓗᑎᒃ ᓴᓇᔭᐅᔪᒫᕐᓂᐊᖅᓯᒪᔪᑦ 
ᐸᕐᓇᐅᓯᐅᕈᓯᖏᓪᓗ ᐊᔾᔨᖏᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᖢᑎᑦ. 
ᐊᑭᑐᔪᖅᑐᕈᑎᒃᓴᐃᑦ ᐱᓕᕆᐊᕆᔭᐅᓕᖅᑎᓪᓗᒋᑦ.  
 
 
ᖃᖓᐅᓕᕌᖓᑦ ᑕᐃᒪᐃᑦᑐᓂᑦ ᐃᓱᒪᓕᐅᕈᑎᓂᑦ 
ᐱᔭᕇᖅᑕᐅᓯᒪᖃᑦᑕᖅᐸᑦ ᐊᒻᒪᓗ ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒃᓴᐃᑦ 
ᓇᓗᓇᐃᔭᖅᑕᐅᖃᑦᑕᖅᐸᑕ ᐊᒻᒪᓗ ᑮᓇᐅᔭᕐᓂᑦ 
ᐊᑐᓐᖏᓗᐊᕈᑏᑦ ᑕᒪᒃᑯᐊ ᐃᓕᐅᖅᑲᖅᑕᐅᖃᑦᑕᖅᐹᑦ 
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Chairman.  
 
Chairman: Thank you. Mr. Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
On those particular projects, the Member is 
right that we are trying to standardize one 
design concept for our facilities. Of course, 
we will tailor those according to what 
exists in those specific communities.  
 
We are presently in the design stage of the 
buildings. My understanding, the last time I 
spoke to our capital planning officer, was 
that the communities are supposed to be 
visited to review the designs of those 
facilities and to provide some input into 
that process.  
 
Once that’s finalized, the cost estimates 
will be developed as a result of the design. 
Those are the cost estimates that both the 
Department of Finance, particularly our 
department, would be looking for to 
advance more specific numbers into the 
five-year capital planning process. Thank 
you, Mr. Chairman.  
 
Chairman (interpretation): Thank you. Are 
you finished, Mr. Pauloosie? Thank you. 
Mr. Elliott.  
 
Mr. Elliott: Thank you, Mr. Chairman. My 
first question is to the Office of the Auditor 
General.  
 
Capital projects for the Department of 
Health and Social Services are planned and 
developed in cooperation with the 
Department of Community and 
Government Services. Did your office talk 
with any representatives from the 
Department of CGS during the course of 
this audit? Thank you.  
 
Chairman: Thank you. Ms. Swarbrick. 

ᓇᓕᖅᑯᑕᖅᑕᐅᓯᒪᔪᓄᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒃᑯᐊ 
ᐱᖓᓱᑦ ᑕᐃᔭᑎᑦ ᐄ, ᐊᔾᔨᒌᖕᓂᑦ ᓴᓇᔪᒪᔪᒍᑦ, 
ᓄᓇᓕᖕᓂᑦ ᐱᑕᖃᖅᑐᖃᖅᐸᑦ ᑕᐃᒃᑯᐊ 
ᐊᓯᔾᔨᒐᓛᖕᓂᐊᕐᒥᔭᕗᑦ ᑎᑎᕋᐅᔭᖅᓯᒪᓂᖏᑦ.  
 
 
 
ᒫᓐᓇᐅᔪᖅ ᑲᒪᒋᔭᖃᖅᑐᒍᑦ ᑎᑎᕋᐅᔭᖅᑕᐅᓪᓗᑎᑦ 
ᑕᐃᓐᓇ, ᑕᐃᒃᑯᐊ ᐃᒡᓗᒃᓴᑦ ᐊᒻᒪᓗ ᑭᖑᓪᓕᕐᒥᑦ 
ᐊᑭᑐᔪᖅᑐᕈᑎᓂᑦ ᑲᒪᔨᐅᓲᖅ ᐅᖃᓪᓚᖃᑎᒋᒐᒃᑯ 
ᓄᓇᓕᖕᓅᕈᔾᔭᐅᓂᐊᖅᑐᒡᒎᖅ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ 
ᕿᒥᕐᕈᓇᖅᑕᐅᔪᓐᓇᕐᓂᐊᕐᒪᑕ. 
 
 
 
 
 
ᑖᓐᓇ ᐱᔭᕇᖅᐸᑦ ᖃᔅᓯᑖᓚᑐᕋᔭᕐᒪᖔᑦ 
ᓇᓕᖅᑯᑕᓕᕋᔭᖅᑕᕗᑦ. ᑕᐃᒃᑯᐊᓗ ᐊᑐᕈᒫᕐᓂᐊᖅᑐᑦ 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓅᖅᑕᐅᖦᖤᖅᐳᑦ ᐊᒻᒪᓗ ᑮᓇᐅᔭᓂᑦ 
ᓱᑲᑎᖅᓯᒪᓂᖅᓴᐅᒃᑲᓐᓂᓕᕐᓗᒋᑦ 
ᐋᖅᑭᒃᓱᒃᑲᓐᓂᕋᔭᖦᖤᖅᐸᕗᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᑕᐃᒫ, ᒥᔅᑕ ᐊᐅᓗᓯ? 
ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐃᐊᓕᐊᑦ. 
 
 
ᐃᐊᓕᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓯᕗᓪᓕᖅ ᐊᐱᖅᑯᑎᒐ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᑎᑎᕋᕐᕕᖓᓐᓅᕐᓂᐊᖅᑕᕋ.  
 
 
 
 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖃᑎᖃᖅᖢᑎᒃ ᓄᓇᓕᖕᓂ 
ᐱᔨᑦᑎᖅᑎᐅᔪᓂᑦ. ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᓪᓗᒍ 
ᖃᓄᐃᓕᖓᓚᐅᖅᐸᑦ ᑖᒃᑯᐊ ᑲᒪᒋᓚᐅᖅᑕᖏᑦ? 
ᖁᔭᓐᓇᒦᒃ. 
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Ms. Swarbrick: We had an opportunity… 
sorry. Yes, we had an opportunity to meet 
with representatives from the Department 
of Community and Government Services at 
the beginning of the audit. As we 
progressed through the audit, we focused 
primarily with meetings on the capital side 
of planning within the Department of 
Health and Social Services.  
 
Chairman (interpretation): Thank you. Mr. 
Elliott.  
 
Mr. Elliott: Thank you, Mr. Chairman. My 
question is directed to Health and Social 
Services. Maybe the Deputy Minister 
would be able to answer.  
 
You were speaking about Mr. Pauloosie’s 
question regarding the three communities 
and the nursing stations in terms of 
finalizing decisions and deciding… he had 
mentioned design stages being done, 
community visits, and I know from what 
the Minister had mentioned in a specific 
case that over the summer, communities 
were supposed to be visited and I know 
they hadn’t been.  
 
The part that he hadn’t answered was the 
prioritization. Here, we have a situation of 
three potential health centres being 
constructed. I was wondering if he could 
elaborate on the prioritization, please. 
Thank you. 
 
Chairman (interpretation): Thank you. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
The Member is correct; the communities 
haven’t been visited yet. I’m going to be 
following up with our capital program 
officer to make sure that those 
communities, as both the Minister and I 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᓱᕗᐊᐳᕆᒃ. 
 
ᓱᕗᐊᐳᕆᒃ (ᑐᓵᔨᑎᒍᑦ): 
ᑲᑎᒪᖃᑎᒋᔪᓐᓇᖅᓯᓚᐅᖅᑕᕗᑦ ᓄᓇᓕᖕᓂ ᐱᔨᑦᑎᖅᑏᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᐸᓪᓕᐊᓕᖅᑎᓪᓗᑕ 
ᐊᑭᑐᔪᖅᑐᕈᑎᒃᓴᐃᓪᓗ ᑕᐃᒃᑯᐊ 
ᑲᑎᒪᔾᔪᑎᒋᓚᐅᖅᓯᒪᓪᓗᑎᒃᑯᑦ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᑐᕌᖓᔪᑦ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ.  ᒥᔅᑕ ᐃᐊᓕᐊᑦ. 
 
ᐃᐊᓕᐊᑦ (ᑐᓵᔨᑎᒍᑦ):ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᖅᑯᑎᒐᐅᓇ ᑐᕌᖅᑎᓂᐊᖅᑕᕋ 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ. ᒥᓂᔅᑕᐃᑦ 
ᑐᖏᓕᖓᓐᓄᑦ ᑭᐅᔭᐅᓂᐊᕐᒪᑦ.  
 
 
 
ᐅᖃᐅᓯᖃᖅᑲᐅᒐᕕᑦ ᒥᔅᑕ ᐸᐅᓗᓯᐅᑉ 
ᐅᖃᐅᓯᖃᖅᑲᐅᒻᒪᑦ ᐃᑉᐱᐊᕐᒥᒃ, ᓇᐅᔮᑦ, ᐊᒻᒪᓗ 
ᑕᓗᕐᔪᐊᖅ ᐱᔭᕇᖅᑕᐅᕙᓪᓕᐊᔾᔪᓯᖏᓐᓂᓪᓗ 
ᐅᓂᒃᑳᖃᐅᓪᓗᑎᒃ. ᒫᓐᓇᒎᖅ ᑎᑎᕋᐅᔭᖅᓯᒪᓂᖏᑦ 
ᐱᔭᕇᖅᑕᐅᕙᓪᓕᐊᓕᕐᒪᑕ ᐊᒻᒪᓗ ᓄᓇᓕᓐᓄᑦ 
ᐳᓛᕆᐊᓛᖅᖢᓯ. ᐊᐅᔭᖅ 
ᓄᓇᓕᓄᐊᕐᓂᐊᕐᓚᐅᕐᕋᓗᐊᕐᒪᑕ ᓱᓖᓛᒃ 
ᐳᓛᕆᐊᓚᐅᖏᒻᒪᑕ.  
 
 
 
 
 
ᐱᖓᓲᒻᒪᑕᐅᑯᐊ ᐋᓐᓂᐊᕕᓕᐊᕆᔭᐅᔪᒪᔪᑦ. 
ᓯᕗᓪᓕᐅᔾᔭᐅᖃᑦᑕᕐᓂᖏᑦ ᑕᒪᓐᓇᖃᐃ 
ᓇᓗᓇᐃᔭᖅᑕᐅᒋᐊᒃᑲᓐᓂᕈᓐᓇᖅᐸ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᓱᓕᔪᖅ ᐳᓛᕆᐊᓚᐅᖏᑦᑐᒎᒐᓗᐊᖅ 
ᐊᑭᑐᔪᖅᑐᕈᑎᔅᓴᓂᒃ, ᐊᑭᑐᔪᖅᑐᕈᑎᔅᓴᐃᑦ ᑲᒪᔨᐅᔪᖅ 
ᓄᓇᓕᓐᓄᑦ ᑕᑯᔭᖅᑐᓛᕈᒪᓂᐊᖅᑐᖅ.  
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have committed, for that officer to visit 
those communities.  
 
With respect to the prioritization of those 
projects, that’s still an issue that has been 
debated, as the Member knows, in the 
House. We will continue to do our project 
proposal process as well as our 
bureaucratic process to move these three 
facilities along in the capital planning 
exercise. The prioritization will be done 
once we know more concrete numbers as to 
how much it’s going to cost us for those 
facilities. Thank you, Mr. Chairman. 
 
Chairman (interpretation): Thank you. Mr. 
Elliott. 
 
Mr. Elliott: Thank you, Mr. Chairman. In 
terms of this project, is this a normal time 
in terms of how long it takes the 
department to go through the planning 
process? Back in April, we were told that 
the planning of it in terms of the actual 
plans for the designs were almost finished 
and that was nearly six months ago. So I’m 
just wondering if that slows down the 
process and why that’s taking so long. 
Thank you. 
 
Chairman: Thank you. Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
Yes, I am equally as frustrated as the 
Member for these particular projects not 
moving quick enough in the process.  
 
I will be following up, as I said, with the 
officer to see where things are at. With 
other departments involved, such as CGS 
providing the engineering, technical, and 
cost estimates, we rely on their expertise as 
well to make that process complete.  
 
But I assure the Member that we will be 
visiting the communities. The capital 

 
 
 
 
 
ᓯᕗᓪᓕᐅᔾᔭᐅᖃᑦᑕᕐᓂᖏᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ,  
ᑖᓐᓇᓗ ᒪᓕᒐᓕᐅᖅᑎ ᖃᐅᔨᒪᓪᓗᓂ ᒪᓕᒐᓕᐅᕐᕕᒻᒥ 
ᐱᓕᕆᐊᕆᔪᒪᔭᓕᒫᕗᑦ ᒐᕙᒪᐃᑦ 
ᐱᓕᕆᔾᔪᓯᖓᑎᒎᒋᐊᖃᒻᒪᑕ. ᐅᑯᐊᓗ 
ᐱᖓᓱᐃᓐᓇᐅᓪᓗᑎᒃ ᐋᓐᓂᐊᕕᒃᓴᐃᑦ. 
ᓯᕗᓪᓕᐅᔾᔭᐅᔪᔅᓴᐃᑦ ᓇᓗᓇᐃᔭᖅᑕᐅᓕᖅᑎᓪᓗᒋᑦ 
ᑕᐃᒪᐃᓕᐅᓛᖅᑐᒍᑦ ᖃᔅᓰᑖᓚᑐᓐᓂᐊᕐᓂᖏᑦ 
ᑐᑭᓯᓇᖅᓯᑉᐸᑕ ᖃᔅᓰᑖᓚᑐᓐᓂᐊᕐᒪᖔᖏᓪᓗ 
ᐋᓐᓂᐊᕖᑦ ᓴᓇᔭᐅᓂᐊᖅᑎᓪᓗᒋᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐃᐊᓕᐊᑦ. 
 
 
 
ᐊᐃᓕᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐱᔭᕇᖅᑕᐅᕕᒃᓴᖏᓄᑯᐊ ᑕᐃᒫᒃ ᐊᑯᓂᐅᑎᒋᔪᖅ 
ᑲᒪᒋᔭᐅᓲᑦ. ᐃᐳᕈᒥ ᐅᖃᐅᔾᔭᐅᓚᐅᖅᓯᒪᒐᑦᑕ 
ᐸᕐᓇᐅᓯᐅᕐᓂᖅ ᑎᑎᕋᐅᔭᖅᓯᒪᓂᖏᓪᓗᒎᖅ 
ᐱᔭᕇᖅᑕᐅᓕᓚᐅᖅᓯᒪᒻᒪᑕ. 6 ᑕᖅᑮᑦ 
ᐊᓂᒍᖅᓯᒪᓕᕐᒪᑕ, ᓱᒻᒪᑦ ᐊᑯᓂᓗᐊᕌᓗᖑᑯᐊ 
ᐱᔭᕇᖅᑕᐅᓇᓱᑉᐸᑦ? ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑕᐃᒫᑦᑕᐅᖅ ᓂᓐᖓᕈᔪᖃᑦᑕᕐᒥᔪᖓ 
ᐊᑯᓂᐊᓘᓕᖅᑎᓪᓗᒋᑦ ᐱᓕᕆᐊᕐᖑᔪᒪᔪᑦ 
ᑲᒪᒋᔭᐅᔾᔪᓯᖏᑦ ᓱᒃᑲᐃᓗᐊᖃᑦᑕᕐᖓᑕ.  
 
 
ᑕᒪᓐᓇ ᑐᑭᓯᒋᐊᒃᑲᓂᓐᓂᐊᖅᑕᕋ 
ᖃᓄᐃᓕᖓᓕᕐᒪᖔᖓ ᐊᒻᒪᓗ ᐱᓕᕆᕝᕖᑦ ᐊᓯᕗᑦ 
ᐃᓚᐅᑎᓪᓗᒋᑦ ᓲᕐᓗ ᓄᓇᓕᓐᓂᑦ ᐊᒻᒪ ᒐᕙᒪᒃᑯᓐᓂᑦ 
ᐱᔨᑦᑎᕋᖅᑐᓕᕆᔨᒃᑯᑦ ᖃᓯᑖᓚᑐᓐᓂᐊᕐᒪᖔᑦ 
ᑐᑭᓯᓇᓱᒃᑎᐅᖃᑦᑕᕐᒪᑕ. ᑕᐃᒃᑯᐊ ᑭᓯᐊᓂ 
ᑕᑎᒋᓗᑎᒃᑰᖃᑦᑕᕆᐊᓕᒃ ᑕᐃᒪᐃᑦᑐᓂᒃ 
ᓴᓇᓇᓱᓐᓂᐊᑎᓪᓗᑕ.  
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program officer as well as somebody from 
CGS, an engineer from CGS will be 
visiting the communities this fall. Thank 
you, Mr. Chairman. 
 
Chairman: Thank you. Mr. Elliott. 
 
Mr. Elliott: Thank you, Mr. Chairman. 
Again, the Deputy Minister was able to 
give us some idea of what timeframe there 
might be in terms of prioritizing. If he’s 
saying that they’re going to be visiting the 
communities in early fall, then that 
obviously means that nothing is on the 
capital plan for this year, which we will be 
discussing in October.  
 
So now, we’ve got another year with three 
communities without health centres. I’m 
just wondering if there were any dates or 
times. Thank you.  
 
Chairman: Thank you. Mr. Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
We will be providing some 
recommendations this fall and I’m not 
exactly aware of where the project is at 
right now. So can I defer that question to 
Mr. Ma, please? Thank you. 
 
Chairman: Thank you. Mr. Ma. 
 
Mr. Ma: Thank you, Mr. Chairman. The 
government is currently working on the 
2010-11 capital plan and as Members 
know, that will be tabled in the House in 
the November-December sitting.  
 
We expect to bring a preliminary capital 
plan to the Financial Management Board in 
two weeks time, on October 15, I believe 
off the top of my head.  
We will then hopefully get a capital plan 
that’s approved by FMB, and then you will 
have the opportunity in Standing 

ᐄ, ᓄᓇᓕᓐᓄᑦ ᐳᓛᕆᐊᓪᓚᕆᓛᖅᑐᒍᑦ 
ᐊᒃᑭᑐᔪᖅᑐᕈᑎᔅᓴᓂᒃ ᐱᓕᕆᔩᑦ ᐊᒻᒪᓗ ᓄᓇᓕᓐᓂ 
ᐱᔨᖅᑎᖅᑏᑦ. ᐅᑭᐊᒃᓵᖅ ᓄᓇᓕᓐᓄᑦ 
ᐱᓛᕆᐊᓛᖅᑐᒍᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐃᐊᓕᐊᑦ. 
 
 
ᐃᐊᓕᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑕᐃᒫᑐᐃᓐᓇᖅ ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓ 
ᓇᓗᓇᐃᔭᐃᔪᓐᓇᖅᐸᑦ ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒃᓴᐃᑦ ᖃᓄᖅ 
ᐋᖅᑭᓱᖅᑕᐅᖃᑦᑕᕐᒪᖔᑦ. ᐅᑭᐊᒃᓴᓕᓵᖅᑎᓪᓗᒍ 
ᓄᓇᓕᓐᓄᐊᖅᐸᑕ ᐱᐅᒐᔭᖅᑐᖅ. 
ᐊᑭᑐᔪᖅᑐᕈᑎᔅᓴᓂᓪᓗ ᑮᓇᐅᔭᓂᒃ ᐃᓕᓯᓚᐅᒋᖅᖢᑕ 
ᐅᑐᐱᕆᒥ.  
 
 
 
ᑕᐃᒪ ᐊᕐᕌᒎᓪᓗᐊᖃᐃ ᓱᓕ ᐅᑕᖅᑭᓇᔭᖅᐳᑦ ᑖᒃᑯᐊ 
ᐱᖓᓱᑦ ᓄᓇᓖᑦ ᑕᐃᔭᐅᖅᑲᐅᔪᑦ ᐊᒻᒪᓘᓐᓃᑦ ᐅᓪᓗᓂᒃ 
ᓇᓗᓇᐃᔭᐃᔪᓐᓇᖅᐱᑦ ᒫᓐᓇ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᐊᑐᓕᖁᔭᓕᐅᓂᐊᖅᑐᒍᑦ ᐅᑭᐊᒃᓵᖅ. 
ᓱᑯᑦᑎᐊᓃᓪᓚᑦᑖᓕᕐᒪᖔᑦ ᓇᓗᔪᖓᐅᒐᓗᐊᖅ ᑖᓐᓇ 
ᒥᔅᑕ ᒫᒧᑦ ᑐᓐᓂᖅᑯᑎᒋᔪᒪᔭᕋ ᐊᐱᖅᑯᑎᒋᓵᖅᑕᐃᑦ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᒫ. 
 
 
ᒫ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒐᕙᒪᒃᑯᑦ 
2010-11 ᐊᑭᑐᔪᖅᑐᕈᑎᔅᓴᓂᒃ ᐱᓕᕆᐊᖃᓕᕇᖅᑐᑦ 
ᐊᒻᒪᓗ ᖃᐅᔨᒪᔪᔅᓴᐅᕗᓯ ᒪᓕᒐᓕᐅᖅᑏᑦ ᓄᕕᐱᕆᒥ 
ᑎᓯᐱᕆᒥ ᑲᑎᒪᔾᔪᐊᓕᕈᑦᓯ ᑕᐃᒃᑯᐊ ᒪᓕᒐᓕᐅᕐᕕᒻᒧᑦ 
ᓴᖅᑭᑕᐅᓛᖅᑐᑦ.  
 
ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑏᑦ ᐊᑭᑐᔪᖅᑐᕈᑎᔅᓴᐃᑦ 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓅᖅᑕᐅᓂᐊᖅᑐᑦ ᐅᑐᐱᕆ 
15-ᒥ. ᑕᐃᓐᓇᐅᓕᖅᐸᑦ ᑲᑎᒪᔨᕋᓛᑦ 
ᐊᐱᖅᑯᑎᖃᕈᓐᓇᖅᓯᓂᐊᖅᑐᑦ ᐊᑭᑐᔪᖅᑐᕈᑎᔅᓴᐃᑦ 
ᒥᒃᓵᓅᖓᔪᓂᒃ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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Committee to ask questions on that capital 
plan. Thank you, Mr. Chairman. 
 
Chairman: Thank you. Mr. Elliott. 
 
Mr. Elliott: Thank you, Mr. Chairman. 
Thank you for answering that question. My 
next question is to the Office of the Auditor 
General.  
 
The round of questions that we have just 
been asking is sort of based around one of 
the capital projects. That probably fits into 
one of the examples of what you’re report 
was talking about in terms of not properly 
planning in terms of projects going on and 
on and money being taken from different 
projects to help out other projects. 
 
In your discussions with representatives of 
the government, what explanation did you 
receive for the incompleteness of capital 
plans? Thank you. 
 
Chairman: Ms. Swarbrick. 
 
Ms. Swarbrick: In our discussions, the 
people we spoke within the department had 
informed us that some of the reasons for 
which a capital project might not show 
completeness in terms of funding are that 
the funding would be coming from another 
source, such as federal funding.  
 
For that reason, this would be one of the 
many reasons why it may or may not show 
completeness in terms of the financial 
information, there was a reliability of that 
funding coming in.  
 
Chairman (interpretation): Thank you. 
Thank you, Mr. Elliott. Mr. Schell. 
 
Mr. Schell: Thank you, Mr. Chairman. I’m 
going back to the original three 
communities that are supposedly going to 

 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐃᐊᓕᐊᑦ. 
 
 
ᐃᐊᓕᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ 
ᐊᒻᒪᓗ ᖁᔭᓐᓇᒦᒃ ᑭᐅᓵᕋᕕᑦ. 
ᐊᐱᖅᑯᑎᒋᒃᑲᓐᓂᕈᒪᓂᐊᖅᑕᕋ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᑎᑎᕋᕐᕕᖓᓄᑦ.  
 
 
ᑕᐃᒃᑯᐊ ᐊᐱᖅᑯᑎᒋᖃᑦᑕᖅᑲᐅᔭᕗᑦ 
ᐊᒃᑭᑐᔪᖅᑐᕈᑎᔅᓴᐃᑦ ᒥᒃᓵᓅᖓᔪᑦ ᐅᓂᒃᑳᓕᐊᕕᑦ 
ᐃᓗᐊᓂ ᐅᖃᖅᓯᒪᔪᖅᑕᖃᒻᒪᑦ 
ᐸᕐᓇᒃᑕᐅᑦᑎᐊᖃᑦᑕᖏᓐᓂᕋᖅᑕᐅᓪᓗᑎᒃ. 
ᐱᓕᕆᐊᖑᔪᒃᓴᐃᓪᓗ 
ᐊᕗᖓᐅᔨᔪᐊᓗᑐᐃᓐᓇᐅᖃᑦᑕᖅᖢᑎᒃ 
ᑭᖑᕙᒃᓵᓕᖃᑦᑕᖅᖢᑎᓪᓗ.  
 
 
ᐅᖃᓪᓚᖃᑎᒋᓪᓗᒋᑦ ᒐᕙᒪᒃᑯᑦ ᖃᓄᖅ 
ᖃᓄᐃᓕᔭᐅᓚᐅᖅᐱᐳᓯ ᐊᑭᑐᔪᑦ ᑕᒪᒃᑯᐊ ᓱᒻᒪᑦ 
ᐱᓕᕆᐊᖑᑯᑖᓗᐊᖃᑦᑕᕐᒪᖔᖏᑦ? ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᒥᔅ ᓱᕗᐊᐳᕆᒃ. 
 
ᓱᕗᐊᐳᕆᒃ (ᑐᓵᔨᑎᒍᑦ): ᐅᖃᖃᑎᒋᓚᐅᖅᑕᕗᑦ 
ᐅᖃᓚᐅᖅᓯᒪᔪᑦ ᑮᓇᐅᔭᖃᑦᑎᐊᖏᓐᓂᒧᑦ 
ᑲᔪᓯᑎᑕᐅᖃᑦᑕᖏᒻᒪᑕ ᐅᕝᕙᓘᓐᓃᑦ ᒐᕙᒪᐃᑦ ᓯᓚᑖᓂ 
ᑮᓇᐅᔭᖃᑦᑎᑕᐅᓂᐊᖅᑐᑦ ᑕᒪᒃᑯᐊ 
ᐊᑯᓂᐊᓗᐊᕈᑎᒋᖃᑦᑕᖅᑕᖏᑦ.  
 
 
 
 
ᐱᔾᔪᑎᔅᓵᓗᐃᑦ ᑕᒪᔾᔭᐅᒐᓗᐊᖅᑎᓪᓗᒋᑦ 
ᐅᑕᖅᑭᑯᑖᖃᑦᑕᕆᐊᔅᓴᖅ ᑕᖅᑳᖔᖅᑐᓂᒃ ᑮᓇᐅᔭᓂᒃ 
ᑕᐃᒪᓐᓇ ᑭᖑᕙᕆᐊᕈᑎᒋᔭᐅᖃᑦᑕᖅᑐᑦ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ.  
 
ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᐊᓕᐊᑦ. ᒥᔅᑕ ᓯᐊᓪ. 
 
ᓯᐊᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒃᑯᐊ 
ᐱᖓᓱᑦ ᓄᓇᓖᑦ ᐅᑎᖅᕕᒋᓗᒋᑦ 
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be getting a health centre.  
 
We also need one, of course, in Cape 
Dorset. My question is: at what stage is it? 
Originally, it was put in the plans five years 
ago and at the present time, it’s not even in 
the books there. It’s one of the older health 
centres in the system, it was built in 1980. 
We have a serious ventilation issue there, 
which I understand is about a half a million 
dollars to repair. So it is kind of urgent to 
get this project on the go.  
 
I realize there are other ones to be built 
also, but could the Deputy Minister or the 
Deputy Minister of Finance tell me… I 
know that there has been a feasibility study 
done on it and there has been a conditional 
report on the building. What timeframe 
does it look like for Cape Dorset to be at 
least looked at for a new health centre? 
Thank you, Mr. Chairman. 
 
Chairman (interpretation): Thank you. For 
the Members, we are dealing with the 
Auditor General’s report and I would like 
to urge Members to focus on the report and 
stay away from other issues, such as capital 
projects. Mr. Fred Schell, I’ll just have this 
question go through and I believe the 
question was directed to Alex Campbell, 
(interpretation ends) the Deputy Minister of 
Health. Mr. Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
I won’t be able to give you a specific 
answer on that because we still have to go 
through the necessary process of 
prioritization that we spoke of earlier, 
going through the FMB process and going 
through the legislative process eventually. 
I did provide the information when we 
were at Committee for the capital plan. I 
did provide the Members with the listing of 
the facilities and the age and the years of 
those buildings. I can provide that 

ᐋᓐᓂᐊᕕᓕᐅᖅᕕᐅᓂᐊᖅᑐᑦ.  
 
 
 
ᐄ, ᑭᓐᖓᓂᑦᑕᐅᖅ ᐱᑕᖃᕆᐊᖃᒻᒥᔪᖅ. ᐅᓇ 
ᐊᐱᖅᑯᑎᒋᔪᒪᔭᕋ ᐸᕐᓇᐅᑎᓄᑦ 
ᐃᓕᔭᐅᓚᐅᖅᓯᒪᒐᓗᐊᕐᒪᑕ ᑭᓐᖓᐃᑦ, ᑭᓐᖓᓂ 
ᓴᓇᔭᐅᓂᐊᖅᑐᑦ ᑕᓪᓕᒪᑦ ᐊᕐᕌᒎᓕᖅᑐᖅ, 1980-ᒥ 
ᓴᓇᔭᐅᓚᐅᖅᓯᒪᒻᒪᓂᓐᓇ ᐋᓐᓂᐊᕕᑉᐳᑦ ᐊᒻᒪᓗ ᒪᑯᐊ 
ᐱᐅᒍᓐᓃᖅᖢᑎᒃ ᐃᓗᓕᕈᓘᔭᖏᑦ.  
 
 
 
 
 
 
 
ᐄ, ᖃᐅᔨᒪᔪᖓ ᓴᓇᔭᐅᔭᕆᐊᓖᒃ ᓄᓇᓕᓐᓂ 
ᑕᒪᔾᔭᐅᔫᒐᓗᐊᑦ. ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓ ᐅᕝᕙᓘᓐᓃᑦ 
ᑮᓈᐅᔭᓕᕆᔨᒃᑯᑦ ᒥᓂᔅᑕᖓᓐ ᓇᓗᓇᐃᖅᓯᔪᓐᓇᖅᐹ 
ᕿᒥᕐᕈᓇᒃᑕᐅᓯᒪᒻᒪᑦ ᖃᐅᔨᓴᖅᑕᐅᓯᒪᓪᓗᓂᓗ. ᖃᖓ 
ᑕᐃᒪ ᑭᓐᖓᕐᒥᐅᑦ ᓵᑕᐅᒃᑲᓐᓂᓛᖅᐸᑦ, 
ᐋᓐᓂᐊᕕᓕᐅᖅᕕᐅᓛᖅᐸᓪᓗ? ᖁᔭᓐᓇᒦᒃ ᐃᔅᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᐃᖅᑲᐅᒪᑦᑎᐊᕆᐊᖅᑕᐃ 
ᑖᒃᑯᐊ Auditor General Report-ᒥᒃ ᐱᓕᕆᓇᓱᒃᑲᑦᑕ 
ᑮᓇᐅᔭᓕᕆᓪᓗᑕ. ᑖᒃᑯᓄᖓ ᑖᒃᑯᓂᖓᓪᓚᑦᑖᖅ 
ᐱᖁᑎᓂᒃ ᐊᐱᖅᓱᓗᐊᖏᒃᑲᓗᐊᕐᕈᑦᑕ 
ᖃᓄᐃᖅᑰᖏᒻᒪᑦ. ᑭᓯᐊᓂ ᑖᓐᓇ ᐊᐱᖅᑯᓯᕆᔭᐃᑦ , 
ᒥᔅᑕ ᓯᐊᓪ ᑲᔪᓯᑎᓐᓂᐊᖅᐸᕋ. ᑖᓐᓇ ᐊᐱᕆᔭᐃᑦ ᐊᓕᒃᔅ 
ᑳᒻᐳᒨᖅᑰᒻᒪᑦ, (ᑐᓵᔨᑎᒍᑦ) 
ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᓂᕐᒧᑦ ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᐊ. 
ᑳᒻᐳᓪ. 
 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 
ᑭᐅᓪᓚᕆᒍᓐᓇᖏᑕᒋᑦ ᒐᕙᒪᒃᑯᑦ ᐱᕙᓪᓕᐊᔾᔪᓯᕈᓗᖏᑦ 
ᑕᒪᒃᑯᐊ ᒪᓕᒋᐊᖃᕋᑦᑎᒍ ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒃᓴᐃᑦ 
ᐊᓯᖏᓪᓗ ᑕᐃᒃᑯᐊ ᓇᓗᓇᐃᖅᑲᐅᔭᕗᑦ 
ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑎᒎᕆᐊᖃᓐᓂᖏᑦ, 
ᒪᓕᒐᓕᐅᕐᕕᒃᑰᕆᐊᖃᓐᓂᖏᑦ.  
 
ᐊᑭᑐᔪᖅᑐᕈᑎᔅᓴᓕᕆᑎᓪᓗᑕ 
ᐊᑐᐃᓐᓇᕈᐃᓚᐅᖅᓯᒪᔪᖓ ᓇᓕᐊᒃ ᐋᓐᓂᐊᕕᒃ ᖃᖓ 
ᓴᓇᔭᐅᓚᐅᕐᒪᖔᒃ, ᖃᓄᖅ ᐱᑐᖃᐅᓕᕐᒪᖔᑦ, ᖃᓄᖅ 
ᐱᐅᑎᒋᒻᒪᖔᖏᑦ.  
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information again for Members.  
 
I do agree with the Member that Cape 
Dorset is on the list of priorities for the 
department. But as you know, the financial 
resources to do some of our capital projects 
are limited.  
 
As an example, the last estimates I received 
for the three facilities that we’re talking 
about, Arctic Bay, Repulse Bay, and 
Taloyoak, the average estimates that we 
received so far on those is about $22 
million. That’s a significant impact on our 
five-year capital budget when we’re talking 
about a $75 million to $100 million capital 
program. 
 
So yes, we would like to see these health 
facilities in all communities replaced 
eventually. Again, I don’t know what 
reassurance I can give the Members but to 
say that we will have those health centres 
replaced eventually. Thank you, Mr. 
Chairman.  
 
Chairman (interpretation): Thank you. 
Thank you, Mr. Schell. That paragraph is 
done. Sorry, Mr. Ningark, I overlooked 
you. 
 
Mr. Ningark: Thank you, Mr. Chairman. I 
think the accounts receivables is one to try 
and collect money from the people, but the 
other is also knowing very well what the 
future’s financial environment is going to 
be. Like inflation is one, the other one is 
forced growth, knowing what the global 
financial environment is going to be is 
another.  
 
My question is: how does the government 
incorporate year-to-year cost drivers, such 
as those I have indicated, inflation, forced 
growth, or change to code and standard 
into the capital project budgeting process? 

 
 
 
 
ᑭᓐᖓᐃᑦ ᑎᑎᖅᑕᐅᖃᓯᐅᔾᔭᐅᓯᒪᔫᒐᓗᐊᖅ, 
ᓯᕗᓪᓕᐅᔾᔭᐅᖃᓯᐅᔾᔭᐅᓯᒪᓪᓗᓂ ᐸᐃᑉᐹᖁᑎᕗᑦ 
ᐊᑭᑐᔪᖅᑐᕈᑎᔅᓴᓄᓪᓗ ᑐᕌᖓᔪᑦ ᐊᒥᒐᖃᑦᑕᕐᒪᑕ  
 
 
 
ᑕᐃᒃᑯᐊ ᐱᖓᓱᑦ ᑕᐃᔭᐅᖅᑲᐅᔪᑦ ᐃᑉᐱᐊᕐᔪᒃ, ᓇᐅᔮᑦ, 
ᑕᓗᕐᔪᐊᕐᓗ, ᐊᑭᓪᓗᐊᖏᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᐊᑐᓃᑦ 
$22 ᒥᓕᐊᓐᑖᓚᑐᒃᑐᖅ ᑕᐃᒃᑯᐊ. ᐊᒻᒪᓗ ᑕᓪᓕᒪᑦ 
ᐊᕐᕌᒎᓄᑦ ᐊᑭᑐᔪᖅᑐᕈᑎᔅᓴᓄᑦ ᑕᐃᒃᑯᐊ $22 ᒥᓕᐊᓐ 
ᐃᓚᖓᖅᓯᑲᓚᓇᖅᑐᑎᑦ.  
 
 
 
 
 
 
ᐄ, ᐋᓐᓂᐊᕕᓕᒫᑦ ᐊᓯᔾᔨᕈᒪᔭᕋᓗᐊᕗᑦ ᖃᓄᕐᓗ 
ᓂᓪᓕᑦᑎᐊᑯᓗᒋᐊᒃᓴᖅ ᓇᓗᓪᓗᖓ ᑖᔅᓱᒧᖓ 
ᒪᓕᒐᓕᐅᖅᑎᒧᑦ ᓴᖅᑭᓛᑐᐃᓐᓇᖅᑑᒐᓗᐊᖅ 
ᖃᖓᑭᐊᖅ. ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓯᐊᓪ, ᖁᔭᓐᓇᒦᒃ. 
ᑖᓐᓇ ᐃᓱᓕᒻᒥᒻᒪᑦ. ᒪᒥᐊᓇᖅ, ᒥᔅᑕ ᓂᓐᖓᖅ, 
ᓴᓂᕐᕈᓕᕋᓗᐊᕋᒃᑭᑦ. 
  
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 
ᐃᒻᒪᖃ ᑮᓇᐅᔭᐃᑦ ᐃᓯᖅᐸᓪᓕᐊᔭᕆᐊᓖᑦ 
ᐊᑭᓕᖅᑕᐅᔭᕆᐊᓖᑦ ᑕᒪᒃᑯᐊ ᐱᔭᐅᔭᕆᐊᓖᑦ 
ᑮᓇᐅᔭᐃᑦ ᐊᑭᓕᒃᓴᖃᖅᑐᓂᑦ ᐊᒻᒪᑦᑕᐅᖅ ᐱᖃᑖ 
ᖃᐅᔨᒪᑦᑎᐊᕆᐊᖃᕋᑦᑕ ᖃᓄᐃᓕᖓᒐᔭᕐᒪᖔᑦ 
ᓯᕗᓂᒃᓴᑎᓐᓂ ᑮᓇᐅᔭᐃᑦ? ᓲᕐᓗ ᑭᓱᑐᐃᓐᓇᐃᑦ 
ᐊᑭᑦᑐᖅᐸᓪᓕᐊᓂᖏᑦ ᐊᒻᒪᑦᑕᐅᖅ 
ᐃᓄᒋᐊᒃᓯᕙᓪᓕᐊᓂᖅ ᖃᐅᔨᒪᓪᓗᑕ ᑮᓇᐅᔭᐃᑦ 
ᖃᓄᐃᓕᖓᒐᔭᕐᒪᖔᑕ ᓯᕗᓂᒃᓴᑎᓐᓂ.  
 
 
ᐊᐱᖅᑯᑎᒐᓕ: ᖃᓄᕐᓕᐅᑯᐊ ᒐᕙᒪᒃᑯᑦ 
ᐱᖃᓯᐅᔾᔨᖃᑦᑕᖅᐸᑦ ᐊᕐᕌᒍᑕᒫᑦ ᐊᑭᖏᓐᓂ ᓲᕐᓗ 
ᓇᓗᓇᐃᖅᓯᔾᔪᐋᑏᑦ. ᑕᒪᒃᑯᓄᖓ ᐊᓯᔾᔨᖅᑕᐅᑎᓪᓗᒋᑦ 
ᐊᑭᑐᔪᖅᑐᕈᑎᓐᓄᑦ ᐃᓕᔭᐅᑎᓪᓗᒋᑦ?  
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Thank you, Mr. Chairman.  
 
Chairman: Thank you. Mr. Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
I think that is a question that the Deputy 
Minister of Finance would be better suited 
to answer. Thank you, Mr. Chairman.  
 
Chairman (interpretation): Thank you. Mr. 
Ma.  
 
Mr. Ma: Thank you, Mr. Chairman. I think 
the Member’s question has to do with the 
capital planning process. What I will 
initially say is that I think all Members had 
the opportunity to have a briefing session 
from the Department of Community and 
Government Services, I think, recently in 
the last sitting. They are really the experts 
in this area.  
 
What I will say is that the Member is quite 
correct in a lot of the things that he says. 
From year to year, things may change. For 
example, recently, cost drivers were 
because of the economy out west that 
impacted labour costs.  
 
You had also indicated, Member Ningark, 
that some of the other things like the global 
economy. At that point, it drove up some of 
the commodity prices, such as steel, which 
impacted our power.  
 
So those are all factors that we try to take 
in when we develop these capital plans. 
The reality is that the number of capital 
projects we have every year far exceeds our 
budget and our capability to build 
everything that we would like to build. So 
that is a reality that the government and 
Members face.  
 
We try to prioritize based on a ranking 
system that the Department of Community 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᑐᖏᓕᖔᑕ ᑮᓇᐅᔭᓕᕆᔨᑦᑕ ᑖᔅᓱᒥᖓ 
ᑭᐅᖔᕈᓐᓇᖅᑐᖅ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᒫ. 
 
 
ᒫ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᑲᑎᒪᔩᑦ ᐅᖃᖅᑰᖅᑐᑦ ᐊᑭᑐᔪᖅᑐᕈᑎᒧᑦ 
ᐃᖏᕋᓂᕆᔭᖓ ᑖᒃᑯᐊ ᐅᖃᕈᓐᓇᖅᑐᖓ ᑖᒃᑯᐊ 
ᑲᑎᒪᔨᓕᒫᑦ ᐅᓂᒃᑳᕐᑯᐅᔪᒫᖅᑐᑦ ᓄᓇᓕᓕᕆᔨᒃᑯᑦ 
ᐱᓕᕆᕝᕕᖓᓂ ᒫᓐᓇᕋᑖᖑᓚᐅᖅᑐᖅ ᑕᐃᒃᑯᐊ 
ᑕᒪᑐᒥᖓᓕᕆᔨᐅᒻᒪᑕ.  
 
 
 
 
ᑭᓯᐊᓂ ᐅᖃᕈᓐᓇᖅᑐᖓ ᑲᑎᒪᔨ ᐅᖃᖅᑐᖅ ᓱᓕᔪᖅ 
ᐊᕐᕌᒍᑕᒫᑦ ᐊᓯᔾᔨᕈᓘᔭᖃᑦᑕᕐᒪᑕ ᒫᓐᓇᕋᑖᖑᓚᐅᖅᑐᖅ 
ᐆᑦᑑᑎᒋᓪᓗᒋᑦ ᑕᐃᒃᑯᐊ ᐊᑭᑦᑐᕈᑎᒋᒪᐅᕐᒪᑕ 
ᐅᐊᓕᓂᕐᒥᐅᑦ ᐊᑦᑐᐃᓂᕆᔭᖏᑦ ᑕᒪᒃᑯᐊ ᐊᑭᖏᓐᓄᑦ. 
 
 
 
ᓇᓗᓇᐃᖅᓯᖃᐅᒻᒥᒐᕕᑦ ᒥᔅᑕ ᓂᓐᖓᖅ ᐃᓚᖏᑦ 
ᑕᒪᒃᑯᐊ ᓄᓇᕐᔪᐊᒥᑦ ᑮᓇᐅᔭᓕᐅᕈᑕᐅᓇᓱᑦᑐᑦ 
ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᑭᓱᑐᐃᓐᓇᐃᑦ ᓲᕐᓗ ᓴᕕᕋᔭᒃᓴᐃᑦ 
ᓴᕕᕋᔭᐃᓂᓛᒃ ᐊᑭᑦᑐᕆᐊᓚᐅᕐᒪᑕ.  
 
 
 
 
 
 
ᐃᒪᓐᓇᐃᓕᖓᓪᓚᕆᑦᑐᖅ ᐊᑭᑐᔪᖅᑐᕈᑎᒃᓴᓄᑦ  
ᐸᕐᓇᐅᑏᑦ ᐅᓄᕐᓂᖅᓴᐅᓲᖑᒻᒪᑕ ᐊᑭᑐᓂᖅᓴᐅᓲᖑᒻᒪᑕ 
ᐊᑭᑐᔪᖅᑐᕈᑎᒃᓴᓂᑦ ᑮᓇᐅᔭᓂᑦ ᐊᑐᖅᑕᐅᒐᔭᖅᑐᓂᑦ 
ᑕᐃᒪᓐᓇᓚᑖᖅᑐᖅ. 
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and Government Services has developed, 
and I think that was also explained to 
Members as well. So, yes, we do try to 
incorporate some of the things that we are 
aware of.  
 
Some good news, I guess, is because of the 
recession and even with the economic 
stimulus in terms of infrastructure by the 
federal government, some of our bids this 
year are coming in lower than budget, so 
we’re very happy in that respect.  
 
I think that, when you sit in November and 
also when you go to Standing Committee 
in the next month or two, we will have an 
opportunity to have that dialogue with you 
in that respect. Thank you, Mr. Chairman.  
 
Chairman (interpretation): Thank you. Mr. 
Rumbolt.  
 
Mr. Rumbolt: Thank you, Mr. Chairman. 
My question is directed to Mr. Campbell. 
The telehealth system was a capital 
investment that was established and 
expanded by the Department of Health and 
Social Services over several years with 
matching funds from the federal 
government.  
 
Has the department undertaken any review 
of the cost savings of the telehealth system 
in terms of service delivery, medical travel, 
and other areas? Thank you, Mr. Chairman. 
 
Chairman (interpretation): Thank you. Mr. 
Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
The Member does make a good point. The 
department hasn’t initiated a cost-benefit 
analysis on the implementation of that 
program to date. Thank you, Mr. 
Chairman.  
Chairman: Thank you. Mr. Rumbolt.  

ᑖᒃᑯᐊᓕ ᓯᕗᓪᓕᐅᔾᔭᐅᔭᕆᐊᓖᑦ ᐋᖅᑭᓱᖅᑕᐅᖃᑦᑕᖅᑐᑦ 
ᓄᓇᓕᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᕝᕕᒋᔭᖓᓄ ᐊᑐᖅᖢᑎᑦ ᑖᓐᓇ 
ᓇᓗᓇᐃᖅᑕᐅᒪᐅᕐᒥᔪᖅ ᐃᓕᔅᓯᓐᓄᑦ ᑕᒪᒃᑯᐊ 
ᐱᕆᖃᓯᐅᑎᓐᓇᓱᖃᑦᑕᖅᑕᕗᑦ ᖃᐅᔨᒪᔭᕗᑦ.  
 
 
 
 
ᑐᓴᕈᒥᓇᖅᑐᑦ ᐱᔾᔪᑎᒋᓪᓗᒍ ᑮᓇᐅᔭᐃᑦ 
ᓴᓐᖐᓪᓕᕙᓪᓕᐊᓂᖓᓄᑦ ᑲᓇᑕᐅᓪᓗ ᒐᕙᒪᒃᑯᖏᓐᓄᑦ 
ᑮᓇᐅᔭᓂᑦ ᐱᕙᓪᓕᐊᑎᑦᑎᓇᓱᐊᕐᒪᑕ ᐃᓚᖏᑦ 
ᑮᓇᐅᔭᖅᑐᕈᑎᒃᓴᐃᑦ ᐅᓄᕐᓂᖅᓴᐅᕌᕐᔪᖦᖢᑎᑦ 
ᖁᔭᒋᑦᑎᐊᖅᑕᕗᑦ ᐊᓕᐊᓇᐃᒋᓪᓗᑎᒍᓪᓗ.  
 
 
ᓄᕕᐱᕆᒥ ᑲᑎᒪᔨᕋᓛᑦ ᑕᖅᑮᒃ ᒪᕐᕉᒃ ᐊᑕᐅᓯᕐᓘᓐᓃᑦ 
ᐊᓂᒍᕐᐸᑦ ᑕᐃᔅᓱᒪᓂᐅᓕᖅᐸᑦ 
ᑲᑎᒪᐅᑎᒋᔪᓐᓇᓛᖅᑕᕗᑦ ᑕᒪᓐᓇ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᕋᒻᐴᑦ. 
 
 
ᕋᒻᐴᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᖅᑯᑎᒋᔭᕋ ᒥᔅᑕ ᑳᒻᐳᓪᒧᑦ ᑐᕌᖓᔪᖅ. ᑕᓚᕖᓴᒃᑯᑦ 
ᑖᒃᑯᐊ ᐃᓅᓕᓴᐃᔾᔪᑏᑦ ᐊᑭᓕᖅᑕᐅᓚᐅᖅᓯᒪᒻᒪᑕ 
ᐊᑐᖅᑕᐅᓪᓗᑎᑦ ᐋᓐᓂᐊᖃᕐᓇᓐᖏᑦᑐᓕᕆᔨᒃᑯᑦ 
ᐃᓄᓕᕆᔨᒃᑯᓪᓗ ᐊᕐᕌᒍᓄᑦ ᐅᓄᑲᓪᓚᑦᑐᓄᑦ 
ᑮᓇᐅᔭᖅᑖᖅᑎᑕᐅᕙᒃᑭᓪᓗᑎ ᐊᔾᔨᖏᓐᓂ ᑲᓇᑕᐅᑉ 
ᒐᕙᒪᒃᑯᖏᓐᓂ.  
 
 
ᐱᓕᕆᕝᕕᐅᔪᖅ ᕿᒥᕐᕈᓇᒃᓯᒪᕚ ᖃᓄᖅ ᑮᓇᐅᔭᓂᑦ 
ᐊᑐᖏᓂᖅᓴᐅᓯᒪᒻᒪᖔᑕ ᑕᓚᕖᓴᒃᑯᑦ 
ᐃᓅᓕᓴᐃᔾᔪᑎᓂᑦ ᐊᑐᖅᑎᓪᓗᒋᑦ ᐊᒻᒪ ᖃᖓᑦᑕᐅᑎᓄᑦ 
ᐊᓯᖏᓐᓄᓪᓗ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑲᑎᒪᔩᑦ 
ᐃᖅᑯᓪᓕᐅᑎᒋᔭᖓ ᐱᐅᓯᑦᑎᐊᖅᑐᖅ 
ᐱᓕᕆᕝᕕᐅᔪᖅᓱᓕ ᑖᓐᓇ ᐊᑭᖏᓐᓂ ᖃᓄᖅ 
ᐊᑐᖏᓂᖅᓴᐅᒻᒪᖔᑕ ᕿᒥᕐᕈᓇᒋᐊᒪᐅᖏᒻᒪᑕ ᓱᓕ 
ᐅᓪᓗᒥ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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Mr. Rumbolt: Thank you, Mr. Chairman. 
Does your department have any intentions 
of conducting any kind of review in the 
future? Thank you, Mr. Chairman.  
 
Chairman (interpretation): Thank you. Mr. 
Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
Yes, we will. Thanks. 
 
Chairman (interpretation): Thank you. We 
are now done with that paragraph. We can 
talk about this for three more hours, but we 
will continue our meeting at nine o’clock in 
the morning.  
 
I know Ms. Fraser won’t be here, but her 
staff will remain here. I’m sure we will be 
inviting the Auditor General next year. I 
will give the Auditor General an 
opportunity to make any closing remarks. 
Ms. Fraser.   
 
Ms. Fraser: Thank you, Mr. Chairman. I 
do regret that I have to return to Ottawa 
tomorrow. I can assure you that I will be 
back to discuss our next audit report with 
you and I look very much forward to 
returning to Iqaluit and to Nunavut.  
 
My staff will be here to answer any 
questions that the Committee Members will 
have during the review of these two audit 
reports. Thank you very much.  
 
Chairman (interpretation): Thank you. We 
will start again at nine o’clock in the 
morning here in the Chambers. Thank you. 
  
>>Committee adjourned at 16:46 
 
 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᕋᒻᐴᑦ. 
 
 
ᕋᒻᐴᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐱᓕᕆᕕᓯ ᑖᓐᓇ ᕿᒥᕐᕈᓇᒍᒫᓐᓂᐊᖅᑲ ᓯᕗᓂᒃᓴᑎᓐᓂ 
ᑕᒪᑐᒥᖓ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑕᐃᒪᐃᑦᑐᒫᖅᑐᒍᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᓱᓕ ᐱᖑᓱᓂᑦ ᑖᓐᓇᐃᓛᒃ 
ᐃᓱᓕᑲᒪᐅᕐᒪᑦ paragraph, ᑕᐃᒪ ᓱᓕ ᐃᑲᕐᕋᓂᑦ 
ᐱᖓᓱᓂᑦ ᐅᖃᐅᓯᖃᕈᓐᓇᕋᑦᑕ ᑭᓯᐊᓂ ᐅᓪᓛᒃᑯᑦ 
9:00-ᒥᑦ ᐱᒋᐊᕐᓂᐊᕋᑦᑕ.  
 
 
ᐃᓛᒃ ᖃᐅᔨᒪᒐᓗᐊᖅᑐᖓ ᑖᓐᓇ ᒥᔅ ᕗᕋᐃᓱ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᑕᕝᕙᓃᖏᓐᓇᓂᐊᕐᒪᑕ. ᐃᓛ 
ᑭᓯᐊᓂ ᑕᑯᒃᑲᓐᓂᕈᒪᓛᖅᑐᒍᑦ ᐊᕐᕌᒍᖃᐃ 
ᖃᐃᖁᓛᕐᒥᒐᑦᑎᒍᑦ ᐃᒻᒪᖃ ᐅᖃᕈᒪᑉᐸᓘᓐᓃᑦ 
ᑭᖑᓪᓕᖅᐹᒥᑦ ᒪᑐᔾᔪᑎᒥᓂᒃ ᑖᓐᓇ 
ᐱᔪᓐᓇᑎᓐᓂᐊᖅᐸᕋ. ᒥᔅ ᕗᕋᐃᓱ. 
 
 
ᕗᕋᐃᓱ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᒪᒥᐊᓇᐅᒐᓗᐊᖅ ᐊᐅᓪᓛᕆᐊᖃᕋᒪ ᐋᑐᕚᒧᑦ ᖃᐅᑉᐸᑦ. 
ᐅᑎᕐᓂᐊᖅᑐᖓ ᑕᒪᐅᖓ ᑭᖑᓪᓕᕐᒥᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᓚᐅᖅᑕᑎᓐᓄᑦ ᐅᓂᒃᑳᓕᐅᓕᖅᑎᓪᓗᑕ 
ᐃᖃᓗᓐᓄᑦ ᐅᑎᕈᒫᖅᑐᖓ ᓄᓇᕗᒻᒧᑦ.  
 
ᐃᖅᑲᓇᐃᔭᖅᑎᒃᑲ ᑕᒫᓃᓐᓂᐊᖅᑐᑦ ᐊᐱᖅᑯᑕᐅᔪᓂᑦ 
ᑭᐅᔪᓐᓇᖁᓪᓗᒍ, ᑭᐅᔪᓐᓇᖁᓪᓗᒋᑦ ᑲᑎᒪᔨᕋᓛᑦ 
ᐊᐱᖅᑯᑎᒋᔭᖏᓐᓄᑦ. ᖁᔭᓐᓇᒦᒻᒪᕆᐊᓗᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ: ᖁᔭᓐᓇᒦᒃ. ᑕᐃᒪ ᐅᓪᓛᒃᑯᑦ 
ᐱᒋᐊᕐᓂᐊᕆᕗᒍᑦ 9:00-ᒧᐊᖅᐸᑦ ᑕᕝᕙᓂ ᓱᓕ. 
ᖁᔭᓐᓇᒦᒃ. 
 
>>ᑲᑎᒪᔨᕋᓛᑦ ᓄᖅᑲᖅᑐᑦ 16:46-ᒧᐊᖅᑎᓪᓗᒍ 
 

 


