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Mr. David Joanasie, MLA, Chairperson 
Standing Committee on Government Estimates 
And Operations 
Legislative Assembly of Nunavut 
P.O. Box 1200 
Iqaluit, NU XOA OHO 

March 8, 2017 

Re: Revisions to 2017-2020 Business Plan content 

Dear Chairperson Joanasie, 
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Minister of Executive & Intergovernmental Affairs 
Minista Kavamaliqiyikkul 

Ministre Executif et Affaires intergouvernementales 

I am writing to confirm that two clerical errors have been noted in the Government of 
Nunavut 2017-2020 Business Plan document. 

The first revision is with respect to the content found on page 113 of the English 
version , within the Department of Education's chapter. Within the Executive Category of 
the department's Inuit Employment Plan it should show that there is one (1) Inuk, in the 
Executive Category, as of September 30, 2016, rather than zero (0). 

The status of the amendments to the Income Assistance Act update found on the 
bottom of page 138 and the top of page 139 of the English version , in the Department of 
Family Services chapter also requires correction. The original status update stated the 
following: 

"Priorities (2016-17) 

• Continue the review of the Social Assistance Act and Apprenticeship, Trades and 
Occupations Certification Act.. 
Status: Amendments to the Income Assistance Act received assent during the 2016 
Fall sitting. Work to review the Apprenticeship, Trades and Occupations Certification Act 
continues, with certain amendments already having taken place through changes to 
regulations. " 
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The following correction has been made to the status update: 

"Priorities (2016-17) 

• Continue the review of the Social Assistance Act and Apprenticeship, Trades and 
Occupations Certification Act. 
Status: Amendments to the Income Assistance Act are anticipated to receive assent 
during the 2017 Winter sitting. Work to review the Apprenticeship, Trades and 
Occupations Certification Act continues, with certain amendments already having taken 
place through changes to regulations." 
I am pleased to confirm that the required pages of the Business Plan, in both English 
and Inuktitut, have been corrected and are now re-posted on the department of Finance 
website. 

Please accept my apology for any inconvenience that this may have caused. 

Sincerely, 

!1!rLz 
Peter Taptuna, MLA 
Minister, Executive and Intergovernmental Affairs 

Attach: Corrected pages of the Business Plan Government of Nunavut & 
Territorial Corporations 2017-2020 

cc: Members of the Legislative Assembly of Nunavut 
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Department of Education 

Inuit Employment Plan 

Department of Education 

Capacity 

It should be noted that the department has been and continues to be in the process of 
restructuring, which has meant that a number of its non~school based positions remained vacant 
throughout the 2015-16 and 2016-17 fiscal years until the re-alignment of these positions could 
take effect. One of the core goals of the re-alignment, along with being better equipped to 
support learners, has been to ensure that wherever possible, the organization is designed in such 
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Deparllllenr of Family Sen 'ices 

Programs Budge' (SOOO) 2016-17 20 17-18 2018-19 2019-20 

Directorate 1, 175 1.175 1, 175 

The Directorate includes the Deputy Mini ster, the Assisl'anl Deputy Mini ster and the ir support 
staff. The Directorate is respons ib le for overal l management of the department and for achievi ng 
the departmental object ives set out by th e Government. The Directorate wi ll ensure that program 
delivery is structured to reflect lnuil Soc ietal Va lues. The Directorate also oversees the Pu bl ic 
Guardianship program. 

Corporate Services 2,492 2,620 2,620 2,620 

The Corporate Services Di vision is accountable for providing financ ial and human resource 
services to the department. T he divi sion is responsible for coordinating budget development and 
control and for the provision o f informat ion technology services to the organization. 

Po licy a nd Pla nn ing 1.088 1,088 1.088 1.088 

The Policy and Planning Division is accountable for coordinating poli cy deve lopment, strategic 
plann ing and the deve lopment of legi slation across the department. The di vi s ion al so provides 
communicati on servi ces, leads the depa rtmen t's program eval uati on initiat ives, manages the 
dcpartment"s response to Access to Information requests and manages departmental record s. 

Poverty Reduction 2,649 3,024 3.024 3.024 

The Poverty Reduct ion divi sion has three main functi ons supporting coordi nat ion and 
collaborat ion, program reform anal ys is and support ing the governance of non-governm ental 
organ izat ions. The di vision al so provides admin istrative support to meet the req uirements of the 
Co llaboration for Poverty Reduction Acl. Th is support inc ludes serv ing on the secretariat to the 
Nunavut Roundtable fo r Poverty Reduction. The division a lso is responsible for homelessness 
init iatives programs. These programs provide support to non-profit organ izati ons operat ing 
emergency homeless she lters. and small fi na nc ial contributions to commun ity organ izati ons 
undertaking in itiatives to address homelessness. 

G uardianship Services o 564 

Under the GuardiallShip and Trusteeship ACI, individua ls appointed by the Minister of Fami ly 
Service to the pos ition of Pub lic Guardian re view a ll guardi anship app licat ions prepared fo r the 
Nunavut Court of Justice. Guardianship prov ides legal care and safety fo r persons with a 
dimi nished capacity fo r deci sion mak in g. The Public Guardian can also be appointed by the 
Nunavu t COllrt of Justi ce to represent a person who has no famil y members or friends who arc 
wi ll ing, suitable, or able to act as guardians. 

Tota l, Corporate Management 7,404 8,47 1 8,471 

Priorities (2016-17) 

• Conti nue the rev iew o f the Social Assistance Acl and Apprenlice.l'hip. Trades alld 
Occupations Certification ACI. 

SlIIluS: Amendmellls 10 the Income Assistance Act are tlmicipated IQ receive tlssenl during 
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Department of Family Services 

the 2017 Winter sitting. Work to review the Apprenticeship, Trades and Occupations 
Certification Act continues, with certain amendments already having taken place through 
changes to regulations. 

• Begin to develop a Nunavut Action Plan on Absolute Homelessness, based on the 
Homelessness Strategic Framework. 
Status: Implementation of the Framework for Action for Nunavut 's Absolute Homeless is 
underway and will help to inform the development of the Nunavut Action Plan on Absolute 
Homelessness plannedjiJr winter 20/7. 

• In collaboration with the Nunavut Roundtable for Poverty Reduction, as required under the 
Collaboration for Poverty Reduction Act, continue to coordinate and advance work related 
to the goals of the Makimaniq Plan 11, A Shared Approach to Poverty Reduction. 
Status: Makimaniq Plan If, A Shared Approach to Poverty Reduction is anticipated 10 be 
finalized and approved by March 20i7, in collaboration with the Nunavut Roundtable for 
Poverty Reduction. The department continues to work on the implementation of Income 
Assistance reform, Inunnguiniq parenting programming andfimding supportfor community­
based projects to reduce food security and homelessness. 

• Explore options and develop mechanisms to strengthen the governance of local non­
governmental organizations and community groups. 
Status: Initial research on the barriers faced by nol-1or profit and community based 
organizations has been undertaken through the work of the Poverty Reduction Division. 

• Advance the implementation of the Information Technology Plan, ensuring effective 
planning and implementation of IT systems that support the objectives of the department, as 
well as the needs of staff and client stakeholders. 
Status: A Family Services Information Technology Steering Committee was established 10 

guide implementation of the Department's Information Technology Plan. A review of iT 
staffing requirements and organizational structure is in progress. The department closely 
liaises with the IT Project Management Office (CGS) for project management support, 
particularly with regards to planning and development of the Child and Family Services 
Client Information System and Income Support Delivery System (iSDS). The department has 
initiated project work on the Child and Family Services Client lY1!ormation System. The 
Department continues to deploy the income Support Delivery System infour communities, 

• Implement a funding contribution accountability framework to improve program delivery. 
Status: The deparlment has completed revisions to all Departmental Contribution 
Agreements, and introduced standardized forms and reports to ensure improved 
accountability and to better assist facility operators in complying with reporting 
requirements. The department has also implemented a centralized process for service 
prOVider contribution agreements to ensure a more eflixtive payment system. 

Priorities (2017-18) 

o Provide oversight to Divisions as they implement program and policy changes as a result of 
changes to the Income Assistance Act and the ApprenticeshljJ, Trades and Occupations 
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