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“Aotion Number

140-16

Chiective

To endeavour to bring the Hamiets infrastructure up to an acceptable level to provide its residents with infrastructure to maintain a healithy lifestyle.

Short-term
Plans within the next 5 years

Commercial Facilities

Descriotion
need to locate gravel resources for short and long term development of commercial properties and need a study to locate resources and the cost
to extract this material

Additional Information
with the new mine opening in the nex. couple of years , we need to plan for future glandular matenal resources

Action Required Sustainabiiity Guals
Economic . Social

Day Care

Description
daycare centre

Additional Information
there Is a deficiency of day care spaces in rankin inlet which causes missea working days and missed productivity , the current 3 daycares in town
are very Short of spaces for kids, would like more spaces through a new building , possibly in conjunction with the schools.

Action Required Sustainabiiity Goals
Cultural , Economic . Social

Elders and Youth Faciiities

Caserigtion
Z4 hours care facility

Additional Information
There is currently no 24 hour care facility for seniors which is needed in the community as we i:ave none now and elders in need of 24 hour care
must be sent of the community causing family hardships and hard on elders who loose contact with familv membars.

Action Required Sustainability Goals
Cuitural , Economic . Environment , Social




=lders and Youth Facilities

Cascription

Additional Information
=ankin needs a palliative care faciity, could possibly be housed in the Rankin !nlet Regional health Centre for the short term until permenant

facility is located.

Action Required Sustainability Goais
Cultural , Economic , Environment , Social

Hamiet O/fice

Description
Hamlet office built in 1969 and expanded in 1594, building needs new roof and windows and leaks and Hamlet needs 5 new offices to fill current

and pending staff.

Additional Information
Can werk with CG@S to come up with renovation plan to add offices

Action Required Sustainability Goals
Cultural , Economic . Environment , Social

eaith and Weliness infrastructurs

_Description

Elders Care Facility

Additicnal Information
ieed for more elders community living uniis so eiders can live on ineir own as opposed to living in overcrowded housing and have more
independence and cut down cases of elder abuse.

Action Required Sustainability Goals
Cultural . Economic . Social

Health and Weliness infrastructure

Description
Homeless Shelter and Soup Kilchen

Additionai information
Rankin Inlet is increasingly having homeless people with no where to stay or get a meal . lack of housing contributes to this

Action Required Sustainability Goals
Social




Marine

Jescription
Establish new breakwater

Additionai information

need to expand breakwater for smali craft for boaters to orevent damage to boats and safety for boaters

Action Required Sustainabiiity Goals
Cullural , Economic , Social

“unicipal Garages and 3uiidings

Zascription
New recycling centre

Additional Information
need a recycle center to get rid of waste and alleviate filling landfill , this needs a feasibility assessment

Action Required Sustainability Goals
Economic . Environment

ecreation Faciiities

Description
community hall attached to arena being replaced in 2019-20

Additional Informaticn
The current hall built in 1986 is to small for current size of community , as of now we have restrictions on capacity and this limits people from
attending events numerous times during the year , currently holds 250 people with a need for 500.

Action Required Sustainability Goals
Cuiwral , Economic . Social

Road Maintenance Yehicies and Equipment

Description
Paving machine to pave and maintain current paved road's

Additional Information
This would cut down on current costs on road repairs and would solve the majer protlem with dust control which is a health oroblem for many
residents, there is a growing demand on our roads with the mining activity in cur community .

Action Required Sustainabilitv Goals
Economic , Envirenment




g

Search and Rescusa

Description
search and rescue needs funding for a new butlci.g and equipment to be funded either throuah CG&S or within the ~amlet

Additional Information
current buildings need to be demolhshed not part of the communitv plan and is old and is economicaily unfix-able

Action Required Sustainability Goais
Cuitural , Environment . Social

—

Traditional Economy

Description
Communtty Freezer

M dditional information
necessary for the community , wouid like 10 nave new freezer in Rankin inlet

Action Required Sustainability Goals
Cultural , Economic . Social

‘Naste ‘Vater and Sewage Disposai

Descrintion

Area 1 was renovated 5 years ago , but area 2and 3 was never completea

this , need to be completed .ihis area has had a lot of disruptions in the past 5 years which is costly and a study chould be done on these costs to
;justify replacement of utfidor in these areas , a colapse of current utilidor is quite possible in the near future

Additional Information
CG&S and hamlet must meet to review options

Action Required Sustainaniiity Goals
Economic , Environment . Social

Maer

i Description
Develop alternative water scurce

Additional information

Existing water lake depleting , assessment being donre to pipe water from landing lake to nipisar lake to replenish water suppiy , will need
upproval OF Hamlet Council and NYW8B, being worked on with help of GN, Work has started on this and pumping from First landing lake on an
ongoing basis needs approvat. '

Action Required Sustainability Goais
Cultural , Economic . Environment , Social




Sdedium-term
~lans within 5 to 10 years

Airport Infrastructure

Descrintion
£xpand airport terminal building

Additional Information
Review with arctic a:rports - Dept of transportaticn , will need more room to accormmodate traffic when new the mine opens

Action Reauired Sustainabiiity Goals
Economic , Social

Communications

Description

repeaters for cellular service on the land

.Aaditioqal Information
to help with search and rescue to locate stranded hunters and helo with searches

Action Required Sustainability Goals
Cuitural , Economic . Social

Cuiture, Heritage, Language and Arts

Cescription
Arts and Crafts Center

Additional Information
Rankin needs an Arts and crafts worknlace for artists to work on sewing, visuai arts, print making, a gathering place for artists to wxchange ideas.

Action Required Sustainability Goals
Cultural , Econcemic . Sccial

Ziders and Youth Facilitias

Cescription
expand youth center with place for eiders

Additional Information

current building is 20 years old and too smail for community

The current yeuth center is over capacity, we often are left to turn chiidren away, as it becomes a safety issue. We have a fence to allow the kids to
nlay around our area and used for day camp, during the winter imonths, we do require the children to stay inside of the building during the winter
season. There is enough land where for an expansion or a new building, a feasibility study to determine what is viable . also could add an elders
<pace in the building

. Action Reduired Sustainability Goals

, Cuitural , Economic , Environment , Social




Heaith and Weilness infrasiruciuss

Doscription
Renovate Friendship Cenlre

Additional Information

Currently operates 19 programs out of 3 buildings such <5 justice daycare bussing

zlders programs parenting , victims heip program addictions as well as others , would iike 1 building as currently using 3 small buildings, Hamlet
wouid like to operate these programs under 1 building to save on rent costs . possioly new buiilding funded by hamiet and gn ana rented back to
friendship centre and building owned by Hamlet

Action Reguirad Sustainability Geals
Cultural . Econemic . Social

Heaith and Wellness Inirastruciture

Description
Addictions and Menta! Health Regional Centre

Action Required Sustainability Goals
Cultural , Economic , Secial

Jdarine
Description

deep sea port

Additional information -
There is a need for a Deep Water Port Facility. This weuld allow barges to unload faster for a saving on freight cosis and with new mines opening ,
this is an important step to help our economy.

Actioti Required Sustainability Goals
Cu.ural , Economic , Social

Municipai Garages and Buiidings

Description
Renovate and expand parking garage

Additional Information
a report is being done to create fuel and power efficiency , hamlet has done renovations on its done , rneed a feasibility study done to determine if
a new building is needed or renovations costs. we will need 3 more bays In the next 2 to 3 years

Action Required Sustainabnifity Goals
Economic , Environment




Bublic Housing

Sescription
New housing units -

Additional Informaticon

Need all types of housing for residents due to overcrowding creating sickness .

ivliore 1 to 3 bedroom apartments needed to aive young families a healthy environment to raise new families as well for single young aduits
starting out in life.

Action Reauired Sustainability Goais
Cuiltural . Economic . Environment . Social

Recreation racilities

Description
Altached to new arena . complex with theatre , weight rocm . bowling alley

Additional Information
can be part of community hall or added to arena

Action Required Sustainability Goals
Cullural , Ecenomic . Social

Solid Waste

Descrigtion
Replace existing landfill

Additienal Information
must upgrade road and new landfill must be looked at to open as socon as possible as current site is at the end of its usefull life.

Action Reauired Sustainability Goals
Economic . Environment . Social

b1

[ \a . . .
Vaste Water and Sewaqge Disposal

Description
Sewage Treatment Plant

Additional information
Needs to be updated to current regulations .

Action Required Sustainasility Goals
Eccnomic . Environment . Social




fong-term
Fians within 10 10 15 years

| “unicioai Garages and Suildings

Jescription
Additional Hamlet parking garage

Additional Information
within next 10 years hamlet will require about 6 new parking bays

Mction Required Sustainabilily Goals
Zconomic , Environment

~ower and Energy

Descrintion
need power line from Manitoba

Additional Information
to bring down costs , rid us of fossil fuel

Action Required Sustainability Goals
Economic

Public Housing

Description
Construct new units of all sizes

Action Required Sustainability Goals
Cultural , Economic , Environment , Social

Road Maintenance Vehicles and Squipment

Sescription
Construct road to Manitoba

Action Required Sustainabiiity Goals
Economic . Social




