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Recommendation #1 of the Government Operations and Accountability Committee
Report stated:

That the Government of Nunavut publicly disclose to the Legislative Assembly, on a
quarterly basis, comprehensive information on its lending and borrowing activities under
section 27 of the Nunavut Act, and that such information include the Government’s
available borrowing capacity. The Standing Committee also recommends that the
Government’s 2003-2004 Public Accounts include this information.
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Government Response:

Due to timing issues, the Government of Nunavut was not able to include this
information in the 2003-2004 Public Accounts.

The Government of Nunavut commits to include this information in the 2004-2005
Public Accounts.

The Government does not agree with disclosing this information quarterly as there is very

little change in the position. We commit to tabling an update yearly in the Public
Accounts until such time as there are significant changes quarterly.
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Recommendation #2 of the Government Operations and Accountability Committee
Report stated:

That the Government of Nunavut publicly disclose to the Legislative Assembly, on an
annual basis, comprehensive information on the activities undertaken by the Crown
Agency Council.
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Government Response:

A formal report on the activities of the Crown Agency Council, for each fiscal year, will
be tabled in the Legislature, at the first session subsequent to that fiscal year end. The

annual reports for 2003-2004 and 2004-2005 will be tabled during the second session of
the second Legislative Assembly.
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Recommendation #3 of the Government Operations and Accountability Committee
Report stated:

That the Government of Nunavut table in the Legislative Assembly all letters of
expectation, letters of instruction and Ministerial directives made to the Boards of
Directors and/or management of Crown Corporations at the earliest opportunity
following the issuance of such instruments. In order to clarify the role and performance
benchmarks expected of the Government of Nunavut’s Crown Corporations, formal
letters of expectation should be issued and tabled no later than March 31, 2005. Any such
future letters should also be tabled.
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Government Response:

The Crown Agency Council has developed a process for drafting, approving and
remitting Letters of Expectation, letters of instruction and ministerial directives. These
letters will be issued by the responsible Minister for each Crown Corporation, for each
upcoming fiscal year by March 31 of the current year. Once issued, a copy of the letters
will be tabled in the Legislature, at the first session subsequent to March 31. The Letters
of Expectation for the current year will be issued and tabled during the second session of
the second Legislative Assembly.
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Recommendation #4 of the Government Operations and Accountability Committee
Report stated:

That the Government’s Public Accounts, Main Estimates and Capital Estimates present
comprehensive information with respect to prior years’ actual expenditures, including the
final costs of completed capital projects.
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Government Response:

This recommendation has been implemented.

The 2005-2006 Main Estimates and Capital Estimates now present prior year actual
expenditures. Due to the timing of the Estimates, the prior year actual expenditures used
are from the 2003-2004 interim financial statements.

The public accounts already included prior year actual audited expenditures.

There is no published document currently that includes the final costs of completed
capital projects. This information could be made available in a separate document.
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Standing Committee Recommendation #5 of the Government Operations and
Accountability Committee Report indicated:

That the Government of Nunavut’s policy and/or guidelines with respect to the awarding
of performance bonuses is revised to explicitly prohibit the awarding of bonuses to
executive-level officials whose departments violate the Financial Administration Act
with respect to over-expenditures. This policy should apply to Crown corporation
executive management who do not meet the terms and conditions of the letters of
expectation that are issued by the Government.
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Response:

In the awarding of performance bonuses, consideration is given to financial results.
Deputy Heads and Senior Managers are held accountable for monitoring expenditures
within approved departmental allocations.

Financial results are a significant part of the evaluation but there are many other
important considerations. Other relevant factors or circumstances may lead to over-
expenditures and may be, partly or wholly, beyond management control. There have been
completely unforeseen events with adverse financial effects;

examples include matters of public safety and well-being.

Revisions to the current policy and the guidelines with respect to the awarding of

performance bonuses need to ~ontinue to take into account all the factors that impact the
final financial results of a department, agency or Crown Corporation.
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Recommendation #6 of the Government Operations and Accountability Committee
Report stated:

That the Government introduce legislation no later than March 31, 2005, to move the
financial year-end of Nunavut Arctic College to March 31.
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Government Response:

The Government has reviewed the option of changing the year end to March 31. The
Government and NAC do not believe that this change would be beneficial.
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Recommendation #7 of the Government Operations and Accountability Committee
Report stated:

That corporate business plans for Crown Corporations and other non- departmental
entities be tabled in the Legislative Assembly at the same time as the Government’s
annual Main Estimates and departmental business plans. Statutory requirements for the
tabling of annual reports of Crown corporations and other bodies must be respected.
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Government Response:

The requirement to have the business plans of the Crown Corporations tabled in the
Legislative Assembly, at the same time as the Government’s Main Estimates and
departmental business plans, is being included in the Letters of Expectation being issued.
These letters will be issued and tabled in the Legislature during the second session of the
second Legislative Assembly. In addition, these letters will also include the statutory
requirement for the tabling of the Annual Reports on a timely basis.
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Recommendation #8 of the Government Operations and Accountability Committee
Report stated:

That the Government of Nunavut fully review the policy rationale for creating the Qulliq
Fuel Corporation, and that, as an immediate interim measure, the transfer of
responsibilities currently under the PPD be cancelled at least until such time as the
Auditor General presents a clean audit opinion with respect to the Qulliq Energy
Corporation and the Nunavut Power Corporation. A comprehensive audit of the
Petroleum Products Revolving Fund should be undertaken.
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Government Response:

Cabinet has directed QEC to re-evaluate the JKUMA II report to address the Standing
Committee’s concerns regarding the rationale of establishing the Qulliq Fuel
Corporation. This report will outline the intent of the transfer in terms of benefits and
disadvantages from a broad policy and financial perspective. As such, in February 2005,
Cabinet deferred the request to transfer PPD to QFC to April 1, 2006.

GN Responses to Standing Committee Recommendations 8




Recommendation #9 of the Government Operations and Accountability Committee
Report stated:

That the Government of Nunavut table in the Legislative Assembly, in the same manner
as in its response to Written Question 8-2(1), which was posed in the House on May 12,
2004, by a Standing Committee Member, the aggregate amounts paid to all former
Nunavut Power Corporation executives since April 1, 1999, for termination pay,
negotiated settlements, lump-sum payments or any other form of monetary compensation
in connection with the end of their employment with the Corporation
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Government Response:

The Department of Finance requested this information from the Power Corporation.

Corporation officials are working with their lawyer to find a way to disclose the
information without violating confidentiality.
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Recommendation #10 of the Government Operations and Accountability Committee
Report stated:

That the Government of Nunavut demonstrates that it respects the rule of law by either
taking steps to reduce the Corporation’s debt or to amend the relevant legislation to
rectify the present situation wherein the Corporation is in violation of its legal debt limit.
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Government Response:

Rate increases announced by the Minister of Energy along with a contribution by the GN
would improve QEC’s equity position. Theses measures would allow QEC to comply
with its debt limit as set out in the Nunavut Power Utilities Act.
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Recommendation #11 of the Government Operations and Accountability Committee
Report stated:

That a recovery business plan for the Nunavut Power Corporation be developed and
tabled in the Legislative Assembly during the timeframe in which the Government of
Nunavut’s 2005-2006 Main Estimates and departmental business plans are presented for
scrutiny.
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Government Response:

The CAC has issued a formal request for information to QEC. This included a request to
QEC for a three-year Business Plan for 2006-2007, 2007-2008, and 2008-2009. The
development of this business plan is ongoing and will be submitted to the Department of
Finance. The plan will in turn be tabled in the Legislative Assembly during the period in
which the GN’s Main Estimates and departmental business plans are also subject to
scrutiny.
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Recommendation #12 of the Government Operations and Accountability Committee
Report stated:

That the responsible Minister table in the Legislative Assembly, in the interest of
transparency, at the earliest opportunity, the above-referenced Nunavut Business Credit
Corporation loans policy; lending regulations; loan monitoring policy and bid bond
security policy.
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Government Response:

The Letter of Expectation to be issued to the Nunavut Business Credit Corporation, and
tabled during the current session of the Legislative Assembly, will include a specific
requirement for the corporation to table its loans policy; lending regulations; loan
monitoring policy and bid bond security policy. This information is to be tabled in the
third session of the second Legislative Assembly.
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Recommendation #13 of the Government Operations and Accountability Committee
Report stated:

That the Crown Agency Council formally review and report to the Cabinet and the
Legislative Assembly its findings with respect to the Corporation’s transparency practices
concerning the disclosure of the identity of individuals and companies that receive public
monies from the Corporation, so as to minimize the risk of public perception of
favouritism and interference with respect to loan award decisions. In the interim, the
Standing Committee recommends that the Minister responsible for the Corporation
resume the practice of annually tabling aggregate information, by community, on the
Corporation’s loan portfolio.
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Government Response:

The above-mentioned Letter of Expectation to the Nunavut Business Credit Corporation
will include a request for information regarding the Corporation’s transparency practices.
The Corporation’s response will be tabled in the third session of the second Legislative
Assembly.

It has been decided that a formal review is not warranted at this time. Once the
information is received and analyzed, the next steps can be decided. In addition, the
Corporation is being directed, through the Letter of Expectation, to annually table the
aggregate loan portfolio information on a community basis.

GN Responses to Standing Committee Recommendations 13



Recommendation #14 of the Government Operations and Accountability Committee
Report stated:

That the Government of Nunavut table in the Legislative Assembly, on an annual basis, a
comprehensive listing of its leased properties; and that the listing indicate the length and
value of each lease and any associated leasehold-related contracts, in addition to
identifying the entities with which the Government and/or Crown corporations have
entered into a lease agreement.

PB>NC:

Pablennede SgAEIE CLIML BSobISHn e CEAL NNGECHILID< \SPChe So*lo®
Fo™CIS 0a S0t LRLY D AMYPNCAMT.0f AT bNLoSbrsT*<C.

PaDycnneds ASbYBAcSDC, KGJ AfcN®s AN ®/Da/LYoC LebCDyndc™os,

AUy db<c oo C*a NNGE/LY® NNGPCHSbCndSbcHo CSGJCLE
Ac DY o LRLYI oS Pabbon<o® Dobb®lLIc>beCndSbore.,

LRLbdC NredN™>PC bNLsre ALYBPNCNZLYMLC Codo™L DNPLINPNo™® LRLedC
Arsgn*L* o

DNBLISNERAS NSPC>SHECSo<Ise> JSGJCLE,
Government Response:

This document has been tabled by the Department of Community Government and
Services.

The Department of Finance will be including, in the Year End Instructions Manual, a
requirement that this document be prepared each year as part of the Government’s
financial reporting requirements.

The information for Crown Corporations will be requested in the Letters of Expectation.

The information will be tabled annually.
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Recommendation #15 of the Government Operations and Accountability Committee
Report stated:

That the Government of Nunavut table in the Legislative Assembly, on an annual basis, a
comprehensive listing of RFP and tender awards, negotiated contracts and sole-sourced
contracts made during the previous fiscal year. This listing should include information
on the identity of contract recipients, in addition to the value of each award and/or
contract. This tabling requirement should also extend to grants and contributions awarded
by the Government to individuals and entities.
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Government Response:

The report on grants and contributions awarded by all GN Departments is in the process
of being translated and will be distributed to the Standing Committee members before the
end of this week. The comprehensive listing of RFP and tender awards, negotiated
contracts and sole-source contracts has been tabled separately by the Department of
Community and Government Services.

The Department of Finance will be including, in the Year End Instructions Manual, a

requirement that these documents be prepared each year as part of the Government’s
financial reporting requirements and the information will be tabled annually.

GN Responses to Standing Committee Recommendations 15



Recommendation #16 of the Government Operations and Accountability Committee
Report stated:

That the Government of Nunavut table in the Legislative Assembly a formal statement of
policy with respect to the use of P3s.
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Government Response:

The policy will be tabled in the third session of the second Legislative Assembly.
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Recommendation #17 of the Government Operations and Accountability Committee
Report stated:

That the Government of Nunavut table in the Legislative Assembly the investment and
divestment guidelines of the Nunavut Development Corporation no later than December
31, 2004.
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Government Response:
The Letter of Expectation being sent to the Nunavut Development Corporation includes a

request to table the Corporation’s investment and divestment guidelines in the third
session of the second Legislative Assembly.
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Recommendation # 18 of the Government Operations and Accountability
Committee Report stated:

That the Government of Nunavut tables in the Legislative Assembly all new policies
formally adopted by the Executive Council and the Financial Management Board; all
revisions to existing policies; and any exemptions granted to Crown corporations or other
GN entities.
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Government Response:
A list of policies adopted by the Executive Council since April 1, 1999, has been posted
on the Government’s website with links to the Policy Statement. The information is being

reviewed extensively and in detail to ensure it is complete and up-to-date. The website
will be updated periodically with new or revised policy statements.
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Recommendation #19 of the Government Operations and Accountability Committee
Report stated:

That the Government of Nunavut undertakes a comprehensive review of its energy-
related subsidies. This review should be tabled in conjunction with the introduction of the
Government’s 2005-2006 Main Estimates, departmental business plans and Crown
Corporation corporate business plans.
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Government Response:

A review of energy-related subsidies was conducted by the Department of Finance. For
residential customers the threshold on the NESP (Nunavut Electricity Subsidy Program)
will be raised from 700 to 1000 kilowatt hours (“kwh™) for the October to March billing
cycles, but will revert back to 700 kwh during the April to September period. The current
rate for subsidized electricity will increase by 3.18 cents, from 15.22 to 18.40 cents per
kwh. The commercial component of the support program remains unchanged.
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Recommendation #20 of the Government Operations and Accountability Committee
Report stated:

That the Government of Nunavut periodically undertakes zero-base budgeting exercises
in the development of the annual Main Estimates.

PP>Nc:

02 LRLY*NC AV SbNShE>C Cbdd alla S/LENSoHNe Pa by sbeNCNJCH>Sd=HNe
Do b NLPILN Lo LC Na PNy oNe alla “H<d%Nod PPN dc™.of,
CAPICE O ASba ALSAE CLOM™L <D%/LML.C AcncoNe SPeAAJNITS
PabbnbPodsedoc CAPI 0% 54% Acn<Pbhof CHIULDCHCHI® oo D¢

LRLE YN0 € dodn Sod®Iedc L *a P DN No® Ac NS/ <SCP>RODC-
D=LASHSONE ParnyDoddPPNa®, PHICHYoC AAL NS 5o DSbe DL *osLC
ASba AY®NSINL AND/ANLADS CLA® 0MURoC Ddo*LMU<o € I3 ashSLeLNe Ced<®
PaD>YAC DI, o€ L5 LRLPIC Pa Py sb>NPdAM 0t oa 2t L]Lbd M o< Cbd<
CduD>N<bbea D¢ IDSIAYNC CAPGD AcN<Se/<NE Pa by Yy P>odwD ot

<D PNCPALSLC Codde CLS™® ICPCNdS AYnbCPBN*a ~MLNd,

Government Response:

The Government of Nunavut agrees that zero-based budgeting can be a useful tool.
The Government’s budgeting focus in the near term is the implementation of accrual-
based budgeting. This in response to a concern raised by the Office of the Auditor
General with respect to the comparison of the Main Estimates and the Public Accounts
The GN will re-examine this recommendation once accrual budgeting has been
implemented. Both systems cannot be put into effect at the same time.
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Recommendation #21 of the Government Operations and Accountability Committee
Report stated:

That the Legislative Assembly’s Standing Committee on Rules, Procedures and
Privileges undertake a review of the appointments process and bring forward
recommendations at the earliest opportunity.

PP><NE:

LRLedC NMedn/LY*LC bNLA*NC SbPALN®SC CLEAT™L,
Government Response:

The Crown Agency Council is researching this issue.
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