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James Arreak 
MLA for Uqqumiut 
P.O. Box 1200 
Icialuit, NU 
XOA OHO 

Dear Mr. Arreak, 

On behalf of llisaqsivik Society in Clyde River, Nunavut, please consider this request for core 
funding to help support our Family Resource Centre and Community Wellness Programming. 

Ilisaqsivik Society is committed to promoting community wellness by offering quality 
educational, cultural, and counselling programs that continually respond to changing community 
needs. Ilisaqsivik Society is a registered, charitable organization that promotes community 
wellness through our Family Resource Centre, one of the first community-based, operated, and 
administered wellness centres established in Nunavut. The third largest employer in Clyde River, 
llisaqsivik Society's Family Resource Centre employees one non-Inuit and 50 Inuit residents. 

The Ilisaqsivik Family Resource Centre provides a safe, friendly, professional, and respectful 
environment for a wide variety of programs and services, including: Family, Wellness and Drug 
and Alcohol Counselling, Counselling Elder, Preschool, Moms & Tots, After School Day Care, 
Home Visits, Pre-natal Nutrition, Child Literacy, a Community Library, Community Computer 
and Internet Access and Training, Youth Drop-in, Community Fitness and Diabetes Prevention, 
and Land-based Healing. We also provide space, coordination, training and administration 
support for a number of community groups including the Men's Healing Group, Women's 
Sewing Circle, Elders' Group, Youth Council and Suggakkut, a women's support group. 

Ilisaqsivik is currently facing a serious financial crisis. While we are fortunate to receive a wide 
range of project funding at the centre, we do not have core funding. This lack of baseline support 
has contributed to a serious financial debt as we have been forced to borrow and piece together 
resources from projects to cover our core costs for the centre. Without core funding to support 
our basic costs for administration, bookkeeping and centre operations, we are at risk of losing the 
centre. 

Ilisaqsivik Society is committed to providing quality care close to home. As you know, many 
Nunavummiut are forced to seek counselling and other types of health and wellness treatment in 
the South. At Ilisaqsivik's Family Resource Centre, we are striving to build our community's 
capacity to help ourselves and allow our residents and families to stay together during times when 
they need the most help and support. Our programs also focus on prevention, giving people 
access to education, training and other opportunities to stay healthy and well. We are working to 
build our capacity for community care by combining our unique counselling, youth, prenatal, 
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• children and elders' programs with our educational and career-training programs. This type of 
community-based learning and commitment to self-reliance, healing and growth exemplified by 
Ilisaqsivik Society should be encouraged throughout Nunavut. Unfortunately these programs are 
in jeopardy because of inadequate funding to support our basic operating expenses. 

Mr. Arreak, as you are aware, Clyde River is one of Nunavut's "have-not" communities. Wo did 
not benefit from the Government of Nunavut's decentralization and have a very small number of 
economic opportunities. If Ilisaqsivik were forced to close its doors, the effects would be 
devastating for Clyde River; not only for our 50 staff and their families, but also for the over one 
hundred elders, adults, youth, and children who use our centre every day. 

Mr. Arreak, we are asking that you help us establish a source of secure core funding for the 
Ilisaqsivik Family Resource Centre, 

Next year is Ilisaqsivik's tenth anniversary, but we are in danger of not reaching this milestone if 
we do not find a way to secure basic funding. We urgently need your help to put in place a 
secure system of core funding so that Ilisaqsivik will continue it's important work into the future. 

Sincerely, 

Jakob Gearheard 
Executive Coordinator 
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Ilisaqsivik Society — Executive Summary 	 January 2005 

Ilisaqsivik Society 
P.O Box 150 
Clyde River, Nunavut 
XOA 0E0 

Fax: 867 924 6570 
Phone: 867 924 6565 

Mission 
• Ilisaqsivik Society is an incorporated, not-for-profit organization committed to 

encouraging, enabling and supporting the wellness of people in Clyde River. 

• Ilisaqsivik Society is a community-based organization that is responsive to the 
residents of Clyde River and their identification of community wellness needs. 

• Ilisaqsivik Society aims to empower residents of Clyde River to find healing, develop 
their strengths, and promote community wellness by providing educational, health 
and nutrition, cultural, and counselling programs. 

• Ilisaqsivik Society recognizes that the incorporation of the knowledge and 
experiences of elders is essential for community wellness, and vigorously seeks the 
active and continuous participation of elders in all of its programs. 

• Ilisaqsivik Society promotes the physical and mental health of children and youth 
through programming that teaches and demonstrates healthy lifestyle choices, 
positive attitudes, creativity, and resourcefulness. 

• Ilisaqsivik Society believes that language is an essential tool for the transmission of 
culture, knowledge and experience. A healthy language is an important component 
of culture, identity, and wellbeing. Ilisaqsivik Society uses Inuktitut as the official 
language in all of its administration, programs and activities. 

• Ilisaqsivik Society, through the Family Resource Centre, provides a safe, healthy and 
accepting place for Clyde River residents to meet. 

• Ilisaqsivik Society promotes community wellness by actively promoting Inuit culture, 
livelihoods, knowledge, language, and traditions. 

Vision 
"A community based service group that promotes community wellness through the 
establishment of a permanent and safe wellness centre. A centre that is staffed by 
friendly, well trained, and respectful personnel, offers programs that are responsive to 
changing community needs, and offers quality educational, cultural, and counselling 
opportunities in a safe, friendly, and respectful environment." 

Goals and Objectives 
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• The primary goal of Ilisaqsivik Society is to encourage, enable and support the wellness 
of people in Clyde River. 

Our primary objectives are: 

1. To contribute to the mental, spiritual, and physical health of 
• Pregnant and breastfeeding women and thus the health of the growing 

fetus and developing child 
• Young Children (ages 2-5) 
• School age children (ages 6-12) 
• Youth (ages 13-18) 
• Elders 
• Men 

2. To prepare young children (ages 2-5) for success in school by contributing to 
their mental, spiritual and physical health. 

3. To promote the intergenerational sharing of knowledge and experience, 
particularly from elders to the younger generations. 

Target Population 
Community of Clyde River, Nunavut 
• Isolated community in Central Baffin Island 
• Population about 900, 98% Inuit, 60% under 25 years of age 

72% of all adults are unemployed • 	Employees 
Ilisaqsivik Society currently employees over 40 people and all except for one of these is 
Inuk. While several of our staff are bilingual in English and Inuktitut, the official 
language of business and practice is Inuktitut. The use Inuktitut is actively is actively 
promoted 

Community Involvement and Oversight 
Our Board of Directors is made up of local community representatives and concerned 
individuals that have more than a professional interest in promoting community wellness. 
The board members are also pillars of the community and are dedicated to effecting 
positive changes that will enhance the lives of children, families and neighbours. The 
Board of Directors meets once per month and directs all of Ilisaqsivik Society's programs 
and develops all of Ilisaqsivik's policies. 

• 



Ilisaqsivik Society 
1/14/05 

• 

• 

Ilisaqsivik Society's Board of Directors 

Name Address/Phone Organizational/Agency 
Affiliation 

Position on Board 

Joelie Sanguya 
(8/27/53) 

P.O. Box 107 
Clyde River, NU 
XOA-OEO 
(867) 924-6382 

Justice Committee 
Representative 

Chair 

Allakalik Paling 
(1/19/31) 

P.O. Box 78 
Clyde River, NU 
X0A-0E0 
(867) 924-6142 

Vice-Chair 

Jimmie Apak 
12/28/1970) 

General Delivery 
Clyde River, NU 
X0A-0E0 
(867) 924-624() 

Youth Committee 
Representative 

Member 

Akio iq Sanguya 
(6/1/1935) 

P.O. Box 106 
Clyde River, NU 
X0A-0E0 
(867) 924-6297 

Suqqakkut Committee 
Representative 

Member 

Oqqaflak l'anipak General Delivery 
Clyde River, NU 
X0A-01,A1 
(867)924-660(1 

Children's Programming 
Committee Representative 

Member 

Ningiuraapik Arnakak 
9/5/1946 

General Delivery 
Clyde River, NU 
X0A-0E0 
(867) 924-6563 

Elders Committee 
Representative 

Member 

!gab Sanguya 
3/7/1962 

l'.(). Box 107 
Clyde River, NU 
X0A-0E0 
(867) 924-6382 

Health Committee 
Representative 

Member 

Nellie lqalukjuak 
6/6/1968) 

P.O. Box 17 
Clyde River, NU 
X0A-0E0 
(867) 924-6389 

Member 

Sarah Killiklee 
11/18/1958 

P.O. Box 141 
Clyde River, NU 
X0A-0E0 
(867) 924-61)46 

Income Support Worker Member 

Georgina IIlauq 
1/9/1977) 

P.O. Box 31 
Clyde River, NU 
X0A-(1E0 
(867) 924-6218 

Children's Program 
Coordinator 

Member 

Jakob Gearheard 
12/08/1970) 

P.O. Box 241 
Clyde River, NU 
X0A-0E0 
(867) 924-6555 

Coordinator Member 

r 
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The Children's Programming Committee is a standing sub-committee of Ilisaqsivik 
Society. The committee is made up of 4 parents, elected from the body of parents who 
use Ilisaqsivik facilities, and children program coordinators, instructors, and elders. This 
committee meets once per month and directs all programs related to children at the 
Centre. The Children's Programming Committee's most important function is to identify 
the needs of the children in the community and then satisfy those needs through 
appropriate children's programming at the Ilisaqsivik Family Resource Centre. 

Children's Programming Committee Members 

Name Address/Phone Organizational/Agency 
Affiliation 

Position on Board 

Oqyallak Panipak General Delivery 
Clyde River, NU 
XOA-OEO 
(867) 924-660(1 

Ilisaqsivik Society Board of 
Directors and Counseling Elder 

Chair 

Annie lualukjuak P.O. Box 36 
Clyde River, NU 
X0A-0E0 
(867) 924-6170 

!tome Visits Teacher and Special 
Needs Tutor 

Vice-Chair 

Betty Tigullaray General Delivery 
Clyde River, NU 
XOA-OEO 
(867) 924-6052 

CPNP Assistant Member 

Cecilia l'Auaray General Delivery 
Clyde River, NO 
X0A-0E0 
(867) 924-6492 

CPNP Coordinator Member 

Susan Aipelice General Delivery 
Clyde River, NU 
XOA-OE() 
(867) 924-6279 

Children's Teacher Member 

Georgina Many P.O. Box 31 
Clyde River, NU 
X0A-0E0 
(867) 924-6218 

Children's Program Coordinator Member 

Nionne [Haug P.O. Box 88 
Clyde River, NU 
X0A-0E0 
(867) 924-6817 

Teacher's Assistant Member 

Nina Patatty P.O. Box 137 
Clyde River, NU 
XOA-OE() 
(867) 924-6018 

Children's Program Assistant Member 

Annie Kakec General Delivery) 
Clyde River, NU 
X0A-0E0 
(867) 924-6129 

Member 

Current Programs and Services 
Ilisaqsivik Society established and maintains the Clyde River Family Resource Centre 
where most of the following programs and services take place. As housing is very 
limited, these programs would have no building in which to operate without the Family 
Resource Center. 
• Community Library 
• Men's Healing Program 
• Suggakkut Committee (Women's Group) 
• Wellness and Family Counselling 
• Ajuapiat (Inuit Elder's Group) 
• Healthy Lifestyles, Nutrition, and Physical Fitness Program 

4 of 5 
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Ilisagsivik Society — Current Programs and Services 

llisaqsivik Society 
P.O Box 150 
Clyde River, Nunavut 
XOA (1E() 

Fax (867) 924-6570 
Tel (867) 924-6565 

Contact: Jakob Gearheard, Director 

Ilisaqsivik Society established and maintains the Family Resource Centre in Clyde River where 
most of the following programs and services take place. As housing is very limited, these 
programs would have no building in which to operate without the Family Resource Centre. 

Community Library— The Community Library is a fully serviced and staffed library with the 
following special collections put in place by the community: Inuktitut and English books and 
periodicals; Family Resources including tapes, videos, books and pamphlets; children's Inuktitut 
and English videos; literacy materials; board games and traditional toys. 

• Hours of operation: Monday — Friday from 9:00am until 10:00pm, and Saturdays from 
7:00pm until 10:00pm. 

Men's Healing Program — Men meet biweekly on Monday evenings to talk, play music, and 
make tools. When possible, the group sponsors hunting trips to get country food for community 
feasts and needy households. 

Suggakkut Committee — The Suggukkut Committee at Ilisaqsivik Society is a member of the 
National organization "Pauktuutit". Pauktuutit is the national non-profit association representing 
all Inuit women in Canada. Its mandate is to foster a greater awareness of the needs of Inuit 
women, and to encourage their participation in community, regional and national concerns in 
relation to social, cultural and economic development. The Suggakkut Committee at Ilisaqsivik 
Society currently meets three times per week in the Family Resource Centre to participate in 
traditional skills and healing workshops. One purpose of this these workshops is to create a safe, 
healthy and comfortable space for women to share their knowledge, experiences and concerns, 
and build the kinds of supportive relationships that are essential for promoting mental, physical, 
and spiritual health. In addition, they learn to make traditional Inuit clothing and handicrafts, 
play traditional Inuit games, and make healthy lifestyle choices. Elders, who are recognized for 
their skills in making traditional clothing, lead these workshops. 

Wellness and Family Counselling — Ilisaqsivik Society currently employs one full-time 
Wellness and Family Counsellor who is fluent in Inuktitut and trained Reality Therapy, Choice 
Theory and Lead Management. Our counselor has also received additional training and provides 
workshops and counseling services on the following topics that are particularly of concern in 
Clyde River: relationships, healthy lifestyles and decision making, domestic violence, 
depression, suicide, and drug and alcohol addiction. Ilisaqsivik Society's wellness counselor is 
available for individual and group counseling, and participates in all of our children's, youth. and 
elder programming. • 
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Ajuapiat (Inuit Elder's Group) — The Ajuapiat group organizes programming for elders, 
including weekly games, traditional feasts, and other traditional, historical and cultural programs 
such as mapping exercises and traditional relationship projects. 

Meeting Room — Ilisaqsivik Family Resource Centre offers a pleasant, safe and well-lighted 
space with tables, chairs, flip charts, simultaneous translator, and audio/visual equipment. This 
space is offered free of charge to any group in Clyde River offering wellness related activities. 

Healthy Lifestyles, Nutrition, and Physical Fitness — Ilisaqsivik Society's Community Fitness 
Coordinator organizes a community fitness program that runs 6 days per week (Monday — Friday 
7:00pm — 10:30pm and Saturday 1:00pm — 3:00pm). While all activities are open to the entire 
community, programming focuses specifically on youth during the week and children on 
Saturdays. Programming includes several recreation activities such as volleyball, soccer, and 
badminton, while also incorporating healthy snacks and discussions about basic nutrition, and 
healthy lifestyle choices. Once a year, in the spring, Ilisaqsivik Society's Community Fitness 
Coordinator organizes a two-day Traditional Out on the Land Trip. The purpose of this trip is for 
elders and community health and wellness workers to share their knowledge about traditional 
lifestyles, as well as explore connections between traditional and contemporary healthy lifestyles 
and dietary choices. 

Youth Drop-In — The purpose of Ilisaqsivik Society's Youth Drop-In is to provide a safe and 
friendly environment for youth to gather and pursue individual and group interests. Our Youth 
Drop-In is open Monday through Saturday from 7:00pm — 10:00pm, and is staffed by two Youth 
Workers who coordinate activities such as music, Internet, computer, and art lessons, board 
games, and movie night. Youth Workers work with the Wellness Counsellor and Counselling 
Elder to learn appropriate mentoring, listening, and referral skills. In addition, our Wellness 
Counsellor and Counselling Elder regularly visit the Youth Drop-In to conduct alcohol and drug 
awareness, depression, and suicide prevention workshops. 

Community Computer and Internet Access Site — Ilisaqsivik Society operates and administers 
both of the Clyde River Community Computer and Internet Access Sites. One of the sites is 
located at Quluaq School, and the second site is located at the Ilisaqsivik Family Resource 
Centre. The Community Access Site at Quluaq operates Monday — Friday from 9:00am until 
3:00pm, and the Family Resource Centre site operates Monday — Saturday from 7:00pm -
10:00pm. Ilisaqsivik Society employs three Computer and Information Technology Workers to 
operate both Community Computer and Internet Access Sites. These Computer and Information 
Technology Workers also organize and lead Community Computer and Internet Workshops for 
all ages and skill levels. 

Land Based Healing — Ilisaqsivik Society coordinates an annual Land Based Healing workshop. 
Each spring, Ilisaqsivik's Wellness Counsellor and Counselling Elder coordinate with the Men's 
Group, Suggakkut Committee, Ajuapiat, and other community groups in order to organize multi-
day trips on the land to traditional camp sites and hunting sites. The purpose of these retreats is to 
promote intergenerational healing from past traumas relating to the dislocation and education of 
the people of Clyde River. During retreats, Elders share Inuit cultural and traditional knowledge 
through discussions of traditional ways of living and being with children, youth and adults. 
Community participants are encouraged to share memories associated with the places they visit. 
Wellness workers help participants to deal with memories of past traumas, including physical, 
sexual and emotional abuse. 
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Sewing Circle — This group of 26 women meets 3 times per week at the Family Resource Centre 
to make mostly traditional clothing, arts and crafts. Similar to, but less structured than the 
Suggakkut Committee the Sewing Circle also aims to create a safe, healthy and comfortable 
space for women to share their knowledge, experiences and concerns, and build the kinds of 
supportive relationships that are essential for promoting mental, physical, and spiritual health. In 
addition, they learn to make traditional Inuit clothing and handicrafts. Community members who 
are recognized for their skills in making traditional clothing lead these workshops 

Personal Development Workshops — Ilisaqsivik Society coordinates several Personal 
Development Workshops every year. These workshops focus on functional family life and 
personal development. Some examples of workshops conducted during the current fiscal year 
include Drum Dancing, Throat Singing, Guitar and Drum Lessons, and Body and Soul Therapy 
Massage. 

Bookkeeping and Financial Officer Training — During the current fiscal year Ilisaqsivik has 
sponsored one employee to participate in the Finance Officer Training Courses offered through 
the Municipal Government Certificate Program in association with the Government of Nunavut, 
Nunavut Arctic College, and the Municipal Training Organization. 

Professional Trainees Program — Ilisaqsivik Society is currently sponsoring and coordinating 
the training for the following full-time professional trainees: 

• Library Administration (2 people) 
• Administrative Assistant (1 person) 
• Children's Program Assistant Coordinator (I person) 
• Computer and Information Systems Administration (3 people) 
• Early Childhood Education Teaching Assistant (1 person) 
• Children's Literacy Teacher (1 person) 

Inuit Youth Summer Work Experience Program — Three students ages 16 — 24 work full-time 
with one mentor each. During the current fiscal year these youth trainee positions included one 
Janitor Assistant, two Children's Workers, and two Recreation Coordinators. 

Counselling Elder Program — The objectives of Ilisaqsivik Society's Counselling Elder 
Program include the following: 

• To promote the use of Inuktitut language and traditional and cultural Inuit Knowledge. 
• To provide counselling to youth and clients of Ilisaqsivik Society. 
• To increase elder programming at Ilisaqsivik Society. 
• To provide an elder figure for all clients at llisaqsivik Society, especially youth and 

children. 

Ilisaqsivik Society currently employees one full-time Counselling Elder who participates in the 
following activities: 

• Working with Ilisaqsivik Society's Childrens Teachers to increase the amount of 
cultural and traditional knowledge in Children's Programming content. She also 
advises teachers and parents in traditional methods of counseling. At present our 
Counselling Elder attends Daycare 3 mornings per week, as well as Preschool and 
Moms and Tots activities 5 evenings per week. 

• Leading Elder Games and activities and group counseling sessions 2 mornings per 
week at the Ilisaqsivik Family Resource Centre. 
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• Organizing a Naming Project designed to identify, collect and digitally save and 
catalogue old photographs of Clyde River and community residents. 

• Co-producing, with Ilisaqsivik Society's Wellness Counsellor, a weekly radio 
counselling program. During these sessions Ilisaqsivik Society counselors address 
topics of interest to community members including suicide, depression, stress, 
alcohol and drug abuse, and domestic violence. 

• Providing Individual and group counseling for children, youth and adults. 

Children's Programming 

After School Program — Ilisaqsivik Society is licensed to operate an after school 
program that serves about 100 children from the community for 1.5 hours every 
afternoon after school from 3:30 — 5:00. The focus of programming is on getting along 
together, literacy in Inuktitut and English, crafts, having fun, and providing healthy 
snacks and basic nutrition and healthy lifestyle education. 

Preschool — At present, Ilisaqsivik Society offers preschool on Tuesday and Thursday 
from 1:30 — 3:00 pm at the Family Resource Centre. Instructors include trained early 
childhood educators and Ilisaqsivik Society's Counselling Elder. The curriculum 
emphasizes the development of fine motor skills through activities such as cutting, 
pasting, puzzles, tracing, colouring inside the lines, stringing bead patterns, and learning 
the sign language alphabet. Many of the activities carry strong cultural components such 
as making traditional crafts and learning traditional songs and stories. Children are 
taught in Inuktitut, in syllabics as well as the roman orthography alphabet. They also 
learn about numbers and how to follow instructions. The children learn how to play 
cooperatively and how to interact with teachers and classmates in a learning environment. 

Parent Support Group — Concurrently with preschool, Ilisaqsivik Society also offers a 
Parent Support Group that meets twice per week. Parents share advice and anecdotes 
while working on projects for their kids (e.g. Halloween costumes, traditional clothing, 
slippers, mittens, scarves, hats, pencil cases, puppets). It is a quiet time for parents to 
regroup, build supportive and mentoring relationships, and relax. 

Moms and Tots — In addition to preschool and Parent Support Group, Ilisaqsivik Society 
also offers a Moms and Tots program. This program takes place on Mondays, 
Wednesdays and Fridays from 1:30 — 3:00 pm at the Ilisaqsivik Family Rescource 
Centre. The program is designed to strengthen the relationship between parent and child 
and promote the parent as the child's first and most important teacher. 

Home Visits — This activity takes place 2 —3 mornings per week during 45 minute 
sessions at a client's home. The Home Visits teacher brings activities, books and snacks 
to the home and shares learning with parent and child. An important aspect of Home 
Visits is to improve children's Inuktitut language skills and to practice the gross and fine 
motor skills attributed to their age group. 

Special Needs — Ilisaqsivik Society currently employees one special needs tutor who 
conducts speech and language therapy in Inuktitut and English for 1 hour, 5 days per 
week with children 0 — 5 years old. • 	Radio Show — The radio show takes place once a week at the local radio station between 
10:00am and 12:00pm. the format includes reading Inuktitut books and singing 
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Kids" when parents or guardians can call in and share a story about their child with the 
community. Each week the hosts have an activity that the listening audience can do at 
home with their child that will bring child and parent closer together and build on the 
child's strengths and abilities. The hosts share knowledge with the entire community 
about healthy childcare practices and responsible, effective parenting techniques. 

Healthy Meals and Lifestyles — This activity runs 6 evenings per week and focuses on 
providing nutritional meals and information about nutrition and healthy lifestyle choices 
to expecting and new mothers and their young children. Currently 5 moms and children 
1-2 years old attend this program as well as 8 children 2-6 years old. This program 
supports pregnant and breastfeeding women, and adoptive mothers until their children 
reach 24 months of age. This program also feeds the children 2 —6 years that accompany 
their mothers. In addition childcare is provided for children 0-6, which frees mothers to 
fully participate in the activities. 

• 

• 
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• Land-Based Healing 
• Women's Sewing Circle 
• Personal Development Workshops 
• Bookkeeping and Financial Officer Training 
• Professional Trainees Program 
• Inuit Youth Summer Work Experience Program 
• Counselling Elder Program 
• Community Computer and Internet Access Site 
• Children's Programming 

o After School Program 
o Preschool 
o Parent Support Group 
o Moms and Tots 
o Home Visits 
o Special Needs 
o Week Parenting Support Radio Show 
o Healthy Meals 

• 
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% of the population aged 45-64 with less than a high 
school graduation certificate 
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.certificate or diploma 
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certificate or diploma I-47)  
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e Characteristics of the Population 
Total - All persons fi 	 1785 	405 	1380 
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care ; 
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Labour Force Indicators 	 i  
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i 	 1 Agriculture and other resource- 
based industries 10 0 0 	1620 495 1120 
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li)ersonE reporting hours of unpaid  *ark 	 1415 1215 '205 	i15,385 7,720 7,665 
I [ 

1385 
'Persons reporting hours of unpaid 	

i190 195 	114,560 7,125 7,430 housework 'EL 	 1 -  • 	! 	 I 	•  
;Persons reporting hours looking after 
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