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Clyde River
Integrated Community Sustainability Plans
(ICSP)

Submission Year —{ ‘)"

2016/ 2017 SoloAT Tabled Document 259-4(3)

Motion Numb
{\lt:’tt;l.l;:nm:tr:der M Z 7 / /;

Objective  >< =70
Looking at sustainable initiatives that will help with furthering the development of infrastructure in Clyde River
. . - N (=
WP G o (FL S DTS

Short-term
Plans within the next 5 years

Airport Infrastructure TN\ s

Description - :
; ; < ~ - — -
Overlay stockpile replenished o T\ v 5 2N BT \J 35 A

Action Required Sustainability Goals
Economic, Social

Communications Dhizl b C > e
D iptl ' . . <
Establish Celllar Service b >0\

Additlonal Information
community requires cell phones for convenience as well as for emergency communications.

Actlon Required Sustainability Goais
Cultural , Economic , Social

Communications O LT CPNe LG pl

:r;‘;cg tt::r?dwidthllnternet services A (')<11 e V“’e M j\D\J P<f’ (. DC)“Q P -

Additlonal Information
Our intemet service is extremely slow, this makes it very difficult to have basic teleconferences. Often we cannot send financial documents and
even small files. Due to this restriction, the administrative staff in the Hamlet are forced to keep trying to send files. And it makes us less efficient.

Action Required Sustainabllity Goals
Cultural , Economic , Soclal
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Gay Care Ao\
Description T L R B e S = TR
Expand day care or build new facility % AN AL S M o e A RN Y - .

Additional Information

Our cusrent day care was mismanaged as the executive director was managing the finances and the day-to-day operations without having the
proper pay or training to operate the facility. The Hamiet would consider managing the finances of the day care and allow the day care supervisor
to manage the administrative aspects of the day care. This would allow the day care staff to focus on the children instead of focusing on a number
of different administrative tasks. The current day care facility is boarded up and we are unsure of the status of the facility. They also liquidated all of
the assets in the day care to recoup any losses. In order to get the day care operating again, it would require all new equipment and a in-depth
analysis of the current status of the facility.

Action Required Sustainability Goals
Cultural , Economic , Social

=

Elders and Youth Facilities P g g At LRSS 3AF o R G Wl
Description _ .
Community Hall A C )< o\ "

Additional Information

The Community Hall is the mainstay of our recreation programs and it harbors up to 100 kids nightly who engage in physical activity, sporting
events and cultural activities. [n addition, it is rented out to various agencies and private or community groups who need a venue for public
meetings or events. Security is an issue as break ins have occurred and new doors / focking mechanisms need to be upgraded. There are
ongoing issues with plumbing and heating which keeps our Maintainer busy. The Building is quite old, probably has asbestos and needs to be
replaced or at the very least renovated.

Action Required Sustainability Goals
Cultural , Economic , Enviranment , Social

Health and Wellness Infrastructure g S N S YaTiad AR s ¢ Wirniiy
Description - PE——S —
As it ages and with new tehcnology coming, it needs to be upgraded. & QA eI\ \ LAY & L )

Additional Information

Main issue is inadequate space and squalid conditions for the employees.

Nursing residence should be larger as currently not up to respectful standard for anyone to live in. The HC facility does contain asbestos and that is
a concem. Security is a serious concem as break ins have occurred while the head nurse was actually asleep - security has to be upgraded. utility
expense is very high given the age of the facility, and a new building would be much more effective in this regard.

Action Required Sustainability Goals
Cultural , Economic , Environment , Social

Marine D ANT D TCU\”
Description . - o o
Community floating dack >V N >C”

Additlonal Information

We believe that there is plans in place. There was lumber in our town that was purchased some years ago to build a floating dock. We do not know
where or what the status is of the lumber or where the plans are for the floating dock. A floating dock would benefit our community deeply as ali the
residence who own a boat are all piled up together and as there is no space, boats are getting damaged.

Actlon Required Sustainability Goals
Culturat , Economic , Social
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MaFife RS TR NN
Description R
Community harbour at breakwater & fish plant ES YRR et - SN AN g S o

Additional Information

Community requires a proper break water to allow for safer docking and to prevent damages to boats caused by high winds. Accessing the
shoreline now is difficult due to shallow locations with hidden rocks - this makes exiting or entering the dock area treacherous. In addition, the
community is seeking a fish plant to increase jobs and boost the local economy. There has been a feasibility study on the harvesting of the turbot
and we are process of finding ways to move forward with the studies.

Action Required Sustainability Goals
Cultural , Economic , Social

Municipal Garages and Buildings e S = ha o\’ OIS LA A W T\ Sl

Description
Expand 3 bay garage to 4 bay garage

Additional Information

We currently have a number of vehicles that are being parked outside due to lack of space (Backhoe and spare sewage truck and tracktor).
During the winter months these vehicles are starting to see major wear and tear due to the weather. By expanding our garage it would allow us to
properly store all of our vehicles. Since the 3 bay garage is heated it would also allow us to be able to safe on having to warm up the vehicles for
an extended period of time during the winter months. Snow going into the vehicle during the winter and vandalism during the summer months are
extremely common.

Action Required Sustainability Goals
Economic, Environment

Public Housing Vs >taY AT Aot NoA
Description . ae g
Increase number of housing units for elders AN M 25 = A N AT eend =

Additional Information
There is currently no program in place for elders units. There is a huge demand for elder housing. Over crowding is a norm in our community and if
there was dedicated elders units, it would help preserve our culture and also allow the elders to focus on contributing socially in our community.

Action Required Sustainability Goals
Cultural , Economic , Environment , Sacial

Public Housing Av S 2t NN Alobe AV AT
Description ) (i
3-4 Bedroom housing units NPLes™ v\NLe —o 0 D= r),J [

Additional Information

Our community did receive two 10 plexes 1-2 bedroom units. This did help our community but our demand still remains extremely high. We require
3-4 bedroom units within our community to accommodate families in our community. The Nunavut Housing Strategy has been a great starting point
for understanding the need, now we need action to happen within our community to decrease our housing needs. if more public housing was
created in our community, we believe we would see an increase in employment and greater community collaboration (as also identified in the
Nunavut Housing Strategy).

Action Required Sustainability Goals
Cultural , Economic , Environment , Social
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Recreation Facilities NI =" Do
~ i 7 : e N o G €7, g bz — 72

Description ‘/5",J<’ e g ARNed ot \"Z> 7
Renovation of seating and installation of a permanent concrete floor on the playing surface. ; s .

He C o5 TR
Additlonal Information
We currently only have a gravel pad for a floor and we need a concrete floor ta enhance year round usage of the building. In addition, we require
some type of equipment to allow for easy and safe changing of ceiling lights and in addition, we need a new Zamboni door which has been
damaged beyond repair due to break ins. A proper door would eliminate break ins at our Arena.Thermo siphons would also help keep the arena
open longer. This would be a huge benefit in our community as we believe we would see a decrease in a lot of social issues.

Action Required Sustainability Goals
Cuiltural , Economic , Social

pa—

Recreation Facilities N-J<q 7 D e
Description e /\y,. ‘7;") \ ;"\}“

Build swimming pool

Additional Information

Children have no place to go during the summer months to safely engage in swimming. The hardier of the children do occasionally dip into the
frigid Clyde River some summers but usually it is just too cold for that to occur. and there are safety issues associated with Children being that far
away from the community as we have Polar Bears close to our community year round and there have been drowning incidents in the Clyde River. A
proper supervised "summer” pool would allow the children to leam how to swim and to enjoy the great exhilarating activity of swimming.

Action Required Sustainability Goals
Economic, Social

Road Maintenance Vehicles and Equipment Q<L e
Description .
Screener and Crusher g (} ~ AN

Additlonal Information

The only crusher that was available to our community was owned and operated by Kudlik construction whom have since removed it from Clyde
River. We have to develop a new industrial section and other projects that will require crush rock. This is an important piece of equipment which we
do desperately require.

Action Required Sustainability Goals
Economic , Social

Road Maintenance Vehicles and Equipment . eI =n e

Description
Excavator

Additional Information

As the community grows, additional lot sub divisions are needed, a dozer and a loader does not meet the requirements. There is the need for
development of a new industrial area and this summer project would take 6 weeks and a excavator would be of tremendous benefit to get this
project completed. In addition, we need to work on our harbor entrance and this piece of equipment greatly facilitates the dredging process.

Action Required Sustainability Goals
Economic , Environment , Social
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Road Maintenance Vehicles and Equipment TN
Description
New Roads & 4 ATEE

Additional Information

Clyde River is indeed growing, we have just had a new hotel constructed, a major renovation to the Northem Store, two new Ten Plex's for Public
Housing and a new Hamlet Administrative office have all been built within the past 2 years. About ten new vehicles arrived in town on the sealift
and more drivers frequenting our limited access roads. A new road should be buiit from the Community Hall area connecting to the airport roadway
to minimize traffic on the main road from Water Lake down to the busy intersection by the Health Centre. More roads are required for Clyde River.

Action Required Sustainability Goals
Economic, Sacial

Solid Waste 408"
Description ' )
Solid waste site fencing J C/)__/Q - C ¢ (.\\1 L"J =

Additional Information
Current fencing is not adequate to keep the solid waste inside the fenced in area. Cumrently, waste is strewn all over, and some even go down to
the sea ice area. It would require an engineer to come in and do an assessment,

Action Required Sustainability Goals
Economic, Environment , Sacial

i .- b
Solid Waste JeCos\® ol
Description ) —,
New Solid Waste Site - towards Black bluff Hill location. S ey A B RN LAt

Additional Information

The location should be in an area not visible to the town, the location should be further to the north (approximately 3 miles). there was a site
identified when the old Clyde River clean up project was underway, since abandoned due to lack of funds but a there is a roadway to the site and
the lower valley is perfect for a new land fill. Burning garbage Smoke would not end up in town as is the case now with our current landfill location.
It would also not attract Polar Bears too close to town as they do occasionally visit the current dump for a snack. The fencing around the cument
solid waste site isn't high enough and debris is being blown out of the dump into our community. A feasability study will be our next step to see if it
is feasable to put the solid waste site towards Black Biuff Hill.

Action Required Sustainability Goals
Economic , Environment , Social

Water A \e
Description . ) ®
Water Source Fencing o J &0__') C ‘ 1L 4'\ —

Additional information
On occasion, snowmobilers have travelled across the water lake and also residents have placed some onto the water lake source. Strong winds
also play a role in garbage ending up in our only drinking source - a fence would eliminate most of these problems and is urgently needed.

Action Required Sustainability Goals
Cultural , Economic , Environment , Social
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LB,
Water AU o\
Description
Water holding tank 4 3 <,
IX( ,/3 /{;\ € n:d
Additional information

With the standards of water delivery. Our water truck drivers must wait 20 minutes after they fill a water truck, to get it tested, before they can
deliver water. By having a water holding tank they will be able to have immediate cost savings by taking away 20 minutes of having the water truck
drivers have to wait and test the water.

Action Required Sustainability Goals
Cultural , Economic , Environment , Social
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Medium-term 50 -
Plans within 5 to 10 years ‘

Health and Wellness Infrastructure

Description
Expand Health Centre

Action Required Sustainability Goals
Cultural , Economic , Social

Health and Wellness Infrastructure

Description
Acquire wheel chair accessible transportation

Action Required Sustainability Goals
Cultural , Economic , Social
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Health and Wellness Infrastructure

Description
Expand or replace llisagsivik Centre

Action Required Sustainability Goals
Cuiltural , Economic , Social

.l.\:
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Health and Weliness Infrastructure

Description
Acquire Ambulance

Action Required Sustainability Goals
Cultural , Economic , Social

<J <ot DeneT
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Marine

Description
Dock in Tupigtalik

Actlon Required Sustainability Goals
Cultural , Economic , Social
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Marine

Description
Establish sea lift staging area

Actlon Required Sustainability Goals
Cultural , Economic , Social

D e\

L

> =123 o DY\ C N

Municipal Garages and Buildings

Description
Renavate 2 parking garages

Action Required Sustainability Goals
Economic , Environment

OO NeL N\ e S oIS\

Mo ta = CDoN LR _ousd pn\s

Municipal Vehicles

Description
Replace aging pick up trucks on a 7 year cycle

Action Required Sustainability Goals
Economic

oY)

Public Housing

Description
4 bedroom public housing units

Action Required Sustainability Goals
Cuiltural , Economic , Environment , Social

AN o7e AV sthe

Nl AL PP s oAy

Action Required Sustainability Goals
Cuitural , Economic , Environment , Social

Public Housing A oo A= & "
Description o ~ “~
1-3 Bedroom housing units e i>d ¢ /N0 ,—-L.Q INY r’) o<yl

Public Housing

Description
Additional seniors housing 4-plexes

Action Required Sustainability Goals
Cultural , Economic , Environment , Social

<
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Road Maintenance Vehicles and Equipment

Description
Establish town drainage plan and upgrades

Action Required Sustainability Goals
Economic , Social

<\ NN

Yo

Road Maintenance Vehicles and Equipment

Description
Establish snow fencing

Action Required Sustainability Goals
Economic , Social

AT €
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Road Maintenance Vehicles and Equipment

Description
Establish access to old community site and cemetery

Action Required Sustainability Goals
Economic, Social

PETIIRE:

A DD oo

AR AN S Tl

Solid Waste

Description
Reclamation of old site

Action Required Sustainability Goals
Economic , Environment , Social

I Cw\*

AC AT T )

Traditional Economy

Description
Replace and enlarge community freezer

Action Required Sustainability Goals
Cultural , Economic , Social

I()<b br’}O \b

S L eNEYS B TR AR S SRS Pl

com—e 0t i\

b

Waste Water and Sewage Disposal

Description
Sewage truck

Action Required Sustainability Goals
Economic , Environment , Sacial

><UCg A Bls\”

©
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Water

Description
Water truck

Action Required Sustainability Goals
Cultural , Economic , Environment , Social

A

ANTTCT>M

<!

Water

Description
Water Lake Fenching

Additional Information
To prevent debris from gaing into the lake.

Action Required Sustainability Goals
Cuitural , Economic , Environment , Sacial
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Long-term = . .
Plans within 10 to 15 years Lot (e A ~\ C’i )
Airport Infrastructure e U,
l )\’L n_<G
Description ) —— o .
Additional runway (north/south) AN N e \\ < A_J\J <751\ il b() CT 6
Action Required Sustainability Goals
Economic , Social
Culture, Heritage, Language and Arts N\e—" Mol Uiz T o hal

Description

Establish arts and crafts facility 3 . \ . (_ W e
NQ2-t —

Action Required Sustainability Goals
Cuiltural , Ecanomic , Social

Fire Services NEEDnLGT"
Description <. e . <
Replace fire truck by \-J SRR l& 1) D i~}

BCH AR AN

Action Required Sustainability Goals

Social

Health and Wellness Infrastructure N LICA L
Description ) w N

Establish womens shelter \] o __()‘ a \'3 L_-j\ (— L\C_\_ 2 5ks Y

Additional Information

Domestic violence happens on a regular occurance. This is a sensitive topic and is not discussed as often as it happens. By having a womens
shelter it would allow our community to have a safe place for a cooling down period of relationships. This would lessen the violence in our
community. Substance abuse is believed to be the highest contributor of violence, Or the lack of substance as a lot of community members are
dependant on drugs and alcohal.

Action Required Sustainability Goals
Cuitural , Economic , Social

Municipal Garages and Buildings s e o,
e VAR S
Description .
Build new maintenance garage A— G e
’ o C A Yy oeaN G e

Action Required Sustainability Goals
Economic , Environment
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Description
Additional seniors housing 4-plexes

Action Required Sustainability Goals
Cultural , Economic , Environment , Social

Power and Energy S D BN et
Description

Integrated Energy Plan

Action Required Sustainability Goals

Economic

Public Housing A o= ot A ST

/X[ S ‘obf\j ") \°

(AL V(R

Public Housing

Description
1-3 Bedroom housing units

Action Required Sustainability Goals
Cultural , Economic , Environment , Social

A lat
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Description
New Loader

Action Required Sustainability Goals
Economic , Social

Road Maintenance Vehicles and Equipment

<Ay cs T

Sy 52N C,;;“Q
oy

Solid Waste

Description
Recydling centre

Action Required Sustainability Goals
Economic , Environment , Social

oo nee™ "

ADT TN

Solid Waste

Description
Contaminated Waste Disposal Site

Action Required Sustainability Goals
Economic , Environment , Social
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Traditional Economy

Description
Community fishing vessel

Action Required Sustainability Goals
Cuitural , Economic , Social

Traditional Economy

Description
Fish Processing Plant

Action Required Sustainability Goals
Cultural , Economic , Sacial

AN b s\

Water

Description
Water truck

Action Required Sustainabllity Goais
Cultural , Economic , Environment , Social
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