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Message from the Premier
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November marks the midpoint of the Sixth Legislative Assembly
and the establishment of the Katujjiluta mandate. This central
moment in the life of a government is always an electrifying time
as we see some of the tangible steps forward and begin to see

all that is taking shape.

In late 2021, newly elected MLAs and our Inuit-organization
partners gathered and discussed "manifesting the courageous
dream”, as together we imagined the way forward for the
following four years.

| invite you to read through these pages to learn about progress
and details on our five key Katujjiluta priority areas: aging

with dignity, expanding the housing continuum, enabling
health and healing, reinvesting in education, and diversifying
our local economies.

| am pleased to report that a collaborative approach to
Nunavut's housing crisis is underway. Adequate housing is at
the core of well-being. Meeting this challenge head-on has been
one of our highest priorities. Our proudest achievement

is Igluliugatigiingnig/Nunavut 3000 — building homes together:
a multi-pronged approach to expand the housing continuum
in the territory.
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This year, we broke ground and are starting to build in 12
communities — meaning 150 new public housing units. That does
not include housing being constructed by the private sector.

By 2024 - 2025, each community in Nunavut will have new public
housing, with an additional 310 units across the territory. Moving
forward so quickly to address the housing crisis in Nunavut is
possible by leveraging our partnership with Inuit-owned NCC
Development Limited. This rate of constructing homes

is unprecedented in our territory.

Nunavut 3000, already on track to deliver 3,000 new housing
units by 2030, also means training for local workforces and
growth in local economies.

In the past two years, our government has also made
tremendous strides to support families with children. Nunavut
was the first jurisdiction to implement the $10 per day parental
fees as part of the Canada-wide Early Learning and Child Care
Agreement. This fall, we followed that work with a new pilot
program for full-day kindergarten in five Nunavut communities.

Our government has focussed on building partnerships in the
past two years to leverage more resources and opportunities.
We signed the Partnership Declaration with Nunavut
Tunngavik Incorporated to collaborate on shared priorities.
The Memorandum of Understanding with Greenland on joint
areas of interest came next. With Newfoundland, we finalized
an agreement to diversify our economies and strengthen
Canadian sovereignty.
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This past summer, we also entrenched our long-standing
partnership with the Government of Ontario through

a Memorandum of Understanding on health care,
transportation, infrastructure, and indigenous relations.

| am encouraged by the work that our government has
accomplished to date and look forward to the next
two years as we continue to realize our ambitious priorities.

Qujannamik,

(;2.;—-
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Katujjiluta Mandate Mid-Term Report

The Katujjiluta Mandate Mid-Term Report is the Government

of Nunavut's second progress report since the creation of the
Sixth Assembly’s mandate in 2022. It provides a comprehensive
summary of the government's ongoing efforts in the mandate’s
five key priority areas at this two-year mark.

The report includes a snapshot of the Government of Nunavut's
accomplishments to date, as well as areas of continuing work.

To realize this Assembly’s mandate, we adopted a whole-
of-government approach, meaning all departments work
collaboratively while strengthening partnerships with Inuit
organizations and other sectors. The goal is to grow and advance
our territory and meet the needs of Nunavummiut.

DUIDUIDUIDEIDRIDUIDEIDE DRI
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As with other governments before us, we are guided by eight
Inuit Societal Values. We will continue to make government
legislation and policy more effective and relevant by building on
a foundation of Inuit Qaujimajatugangit and Inuit societal values.

/4"'0 @
Qargyrs\®

AtLnPNcNoo I/To®,
A5bNPoc qLL

APAJANDSo® Aovo€.

Respecting others,
relationships and caring
for people.

7

2y, —F O
O'VNGAN et

LY A*{Sa-sb,
AcPNcNoS®,
AcSa "+ [2gSY,
Fostering good spirits by
being open, welcoming
and inclusive.

Pl1rs IR

ANENSg-Sb
VA% PN N>
Ac o€ qLL/P]5%¢5€
oac*P>oc.
Serving and providing
for family and/or
community.
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AllLcbnos® AR“dNcNo® N** oSO A.r.-n.“bnl"“"-o-"b/ .
PsbsbNr<g-*dc 'L CPD%gvd€, Ac®od*°*NNoSo, AbRPNL*o®: AcnSbNMvose
4% SbNM*g-*d€. DGAvoSo, AadvoSo®o. CAA%LSNA%Q S A*NNSbSP o N®.
Decision making through Development of skills through Working together for a
discussion and consensus. observation, mentoring, common cause.

5 05°DS0~¢,

Q.

0Ca® A/ALSbECSgSb

<O/ CNAPaSoSo

<4DSPCPI2 SvD g b,
Being innovative
and resourceful.

practice and effort.

APAJA NQSoS® bLCNdSoS>
oal, o¥No®, ANNo’o.
Respect and care for the land,
animals and the environment.
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Katujjiluta Priorities

Ceddl b HC A AL™NE PP AC>IIC D%DNe The Katujjiluta mandate was developed through historic dialogue
CASNPLONAS DSbD>/DSbeCS/LLC LebePNcl ot between all Members of the Legislative Assembly, the leadership
Lclc DS\, /2 ®*N*M*g® 0a 2> I**LAbdc NIMLCC <L of Nunavut Tunngavik Incorporated and Nunavut's three

0a 2 A*UAoC dADYLa Do ADAS b7 rsbNN*NoC, Regional Inuit Associations. Working together as a united voice,
ACBNNOC AC>/D>DNNDC aAsH®IC, DPAILJC CclLo© we identified five key priority areas for our government:

?2cD>NNTbo®CH N a® LRLYC: . o
« Aging with dignity in Nunavut;
« AoDBP<cdo® AANDNL Do

o PADNLPNNT™ boADIA Q0 A“ Do l®

« bIN N boA™MNoT® LIMNal 5

« LPCNENN<Pb*oPNbo™ Ac*od‘ocnol® <L

o NN E GRS AATE 00 SN o  Diversifying our local economies.
LPLNCPR*a Do c.

» Expanding the housing continuum;
« Enabling health and healing;

« Reinvesting in education; and
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AalLnPe<“cdos®
PAPYP>odc oa 2Ll

Aging with dignity in Nunavut

oac*o LPLa.AdPNC

arAPndnos®
afped gl seIC

AvoOeno €
Diversifying our

Expanding the
local economies

housing continuum

SboA**MNCNgS®
LI\seNeNoSo
Enabling health
and healing

AbJNCSAqPbegSoNe
Ac®odSoT®

Reinvesting in education
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Highlights of 2022-2023 Achievements

SN AbRNC o0a2PoC 4O IQoSIC qP*2gb
, w&*;? qedNM“od aosa Ao PN ALdSog*lLo®
amms

baCl-0a2I A*senosic ARcPNSNSE
7\-[-‘.’;53-:’:::[‘0-0-!’ @:T?E:ﬁ;ﬁ;ﬁ; Helped Nunavummiut with rental

. costs through launch of the
f:; ";)Z: :2:;"3-:;;: Canada-Nunavut Housing Benefit

-

ANED>IE 4*MbNJNG< 1 50
ANDHNNSHNE 0a ST A= SPAC YT
4- AMLE A ScDE L 2,0000¢ Ctdalc Y M MY o€ peddA%aS.oS
3,0000¢ 0Co A" >c<Wc *Da<. AS S AC NL\LDYSD g€
Y Y MMy T d

osacpPdo€

Launched
Igluliuqatigiingniq
the Nunavut 3000 Strategy
for 3,000 new homes by 2030

Signed an agreement with NCC
NC C Development Limited to build up to ﬂﬂmmm New public housing units
2,000 of the 3,000 new homes. mmmmm in eight communities
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$3 Ncdqe
MILLION

ArAPA.SOCPIE PaPbC qLLGiH v €D o€ adlLPRED o¢
Alo A“OMMI® PCPPYOC adlP RO o€ AaldPNoC

transitional housing initiatives
4L Paoscné\LIC

MILLION Acnddh o€
NALPDY*LL 50D g€
7Sd O A"NIE Acndcl€ oa.cPo€

Increase in funding for shelters and
rc_qo. Ned® AseCScn.oclIc

Ab<®DNP DI o

DA% 6BNNGST PPy Ic>o< Water and wastewater
. 0Ca€ AC HSPSADE D ot treatment pl'OjeCtS across

JP//LsbNregscl nine communities

q*rsbnrJNe Crusher Equipment

ANcPSECPNE Program 1

dNcPSbNsbsIdN® To support the granular supply

<ch3"r>¢c, required for new housing

O'DQ"T'_"'FDO", 4L development

denNpabrpoc

Memorandum of
Understanding signed with
Greenland, Newfoundland

and Ontario

$41.785

N4 MILLION
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Nunavut was the first
jurisdiction to implement

=0

Achd\© POSPNES BEocLse
FPACPo<o€ AcodNENbcCoI®

Schools Piloting Full-Day Kindergarten

() (&)

ANcP>LE bI"NsbNNegs e
a2 AW RN a® 00 D¢ D=LAPdC
NreLeo® ANcP>bNsb®INL AbLN<5Ne
JP/a<s*LC <Ly Sbo®eIPNShso<s*LC

’ Mot Y2 cDNILY Mo
Signed a Partnership Declaration
b( Z ) with Nunavut Tunngavik Incorporated

to collaboratively identify and take
action on shared priorities

00.2¢€ LSLEI* € bI*ASC Aar L UC Mot PN*“LécNore bobbe

0CE Ach\AMDosIc
Lo AbRNP oSS
AS®ba A¥ €
Ac\O\clLo€ oo 2"

New teacher and
support positions
across every school
in Nunavut
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Ac*o<PNho € 510 Ac*a<PNARAC
AoA*Q ¥ 5N CLYP* . 0¢ Ac®o<%®N.of
AcKAP O <L 1,114 Ac*o<dPNSNAC
AoPNI*LEoNP CLYP 0 Ac*a<%N ot
ACKNAP O,

oC¢ A%an¥pP3o€
A®ba. AY \€
AbIHECoq+LC
oa.2 Ac\AMA\DoSlc
Ao ANDOI

New Elder positions
to support the Nunavut
Teacher Education Program

Katujjiluta Mandate Mid-Term Report

Created more made-in-Nunavut educational
resources. 510 resources in Inuinnagtun for
both students and teachers and
1,114 resources in Inuktitut for both
students and teachers.

13
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bLMY bK</ ASb g d%dhnd® LN, 0a 2l /2 <Y Oo
KRcPNbSLL0¢ DSILADPIPNSHYLY 0% 5 LITNSe\D>E *D%

Broke ground in Iqaluit on the Aqqusariaq Recovery Centre,
Nunavut's first addictions and trauma treatment centre

DD PNCPINSL
 Alrdocnoslc
Co/%PN.oc ASdYs®
oNBECa<*LC AMdocnose
PabLPPCP>ROo<

'x Neqe APEHECP 0 o <™LC IINSHEC.n D .0C
= oA ® MILLION PbdIA®Q 50 ANNGHND>RCD of
Introduced the
N<d%c< Al APSNCPrq<<c to better collect liquor revenues
f)o_>5c Dq’%bec A% S o€ to fund important public services

ADH/D 0% 5 Abd/N\DREDC
AL AaAdPCP<REDC

Increase in funding for Elder
and youth grants and initiatives
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Introduced a complete obstetrics-gynaecology program
at the Qikigtani General Hospital and provided virtual
care services in all Nunavut communities

$400,000

A APPNCNP]ANIC AoAC SbPrRLY Db Mg
AbINSbSHECa I PaPyeIN ot ‘\é g/’
Increase to the Inuit Qaujimajatugangit

contributions budget

Introduced a complete obstetrics-gynaecology
program at the Qikiqtani General Hospital and
provided virtual care services in all Nunavut

— communities

_ oCE Pabbe APQSNENIE JSOdCPa4PIIP J°PENGSd od oa DT
q2g-SoCP¥bbcC- d%0-4/P®No€ A®ba A¥S°NSbSgP>RCIS®
Yfog-Sy PSd=
Aa H:Pcl;gc;:c Launched the Roadmap to Strengthen
po.c20<¢ NIrP<o-< the Nunavut Nursing Workforce

New funding for harm
reduction initiatives
provided to community
organizations

ADPNNLNE @ D05 A< nSbCosIC AcndSTC sPP®Co G*o<AL <LL>
ShGLDLPdC Gea<YP>eCHNCNHECINE AS%a* Mg 0a P oacbioC

Introduced a complete obstetrics-gynaecology program at the Qikiqtani General
Hospital and provided virtual care services in all Nunavut communities




16 00.2¢ LYW 00.2¢€ LSLEI* € bI*ASC Aar L UC Mot PN*“LécNore bobbe

ASbo%o ANNTALAMT Igaluit deep-sea port
D CCSA® officially opened
LD ASeCPg-Sbidsd

JBPIC 0@ DT >N 5L IC Pa PYrCPNo,
NSLASSHECS HNe Pabbac APcP>CPShCCa<IseDC
002Dl ot AbICP oo dPI<<5bCSo*L. ot 4PN qbDC

P AodqSPJCPREDC
Created the Nunavut Carbon Credit,

a quarterly cash payment to all
Nunavummiut to offset the higher cost of fuel

Increase to income
assistance rates

PabYcPPN o€ Dor/INC
oacc L]L¥Lo
2ar/PNbSA 2 0€ Acnd-I€

Invested in the Municipal
Parking Garage Program

K b
MILLION
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$1 Nede
MILLION

qPdE oCa< SHbPLINSSc-

DPCP*yvLeD g€ qPI<No< PabYo-<

J®PIL o0 PM-a L Aba AYSbCoslc Created a new
DAL AbINTH*Do CLIM™L Non-Profit Capital Fund
AObECP oI 0¢ AbNYL oI Do
A®ba A5\ bP>a®DoC aDAG S DNk
002 0a2¢ LRI C d“c\ Mg

GOPINC A 0%a € [ CP< D c*C

Created a Nunavut-wide Hiring Policy that AbLBAPHECoq®CH g PodIASQ S .oF
supports successful candidates to have a AMNOCSALT PLLSIANIPL 0-5ge_3MC
flexible workplace from anywhere in the JS —sb\ShSALT

territory in a Government of Nunavut office
Established Inuit Associate Deputy

Minister positions to increase public
JsbpC service representation
PaPLSbeNENJCP> HbCa<sbIr® at the executive level
0a.Cc*0 0 oP.oc NM>RD oC

Created a core funding program for
community-based food organizations

AbIE Qrigh\g<
A 0%c¢ AS®ba AY¥SNo-<
Asbba AYS®N_o¢ DG*Lo<
A*>CSbeCSde e

Supported more Inuit
employees to obtain
staff housing
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Aging with Dignity in Nunavut

Cbdd b33 5C AarldLaME bEDTLAPCP/LIC dPcSAAYRNSHPLE SN
bLPYDSHbeCo<d5tLC A0D5bPS< c<d¥€ oa.PLIPC CALL ACDbvdP<
oL PedDE qLPISHDC 5 AS ML o AAPYDENISON®G
bLrYD>SbcCo15*LC, Ac*2g“ON® paNo-.

The Katujjiluta mandate committed to invest in providing care for aging
Nunavummiut so our grandparents and parents can live their last years
in dignity, closer to family in our territory.
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Sb.o%IPNE LNop /| )¢ Strategic Outcomes

Cbdd bI*35C AarldLAS NNGSYLLLC The Katujjiluta mandate sets out key strategic
DPIAIN<qWU/LYo¢ Ab¥NSbodSo-q5eD o€ outcomes for aging with dignity in Nunavut.
A 0D5bPSq“cd4.0€ bLMYPCNASHN® 0 2Ll Ac We will continue to report our progress and
DKS6NENSHECTA®IUE AR da<C i o¢ achievements against these outcomes:

AL ADcPN<LE4dY<C i o€ Cbda *+LSbD o C:

+ Improvement in daily life for Nunavummiut who are aging.

o PPLEONE B>CLE A/ RECHC 0a DHTI>C « Enhancements to long-term care facilities and supports
A0DbP <<, for independent living.
o <%PPeC>HNP ddo a dUD>REE blAba I of « Fewer Inuit Elders relocated from their home communities.

AL AbINDREE q o5 oNe AdSbPa 5d=oMe, _ ,
. « More Inuit employed as caregivers for Elders.

« BN P NAS AAS AT DBAS P> NC>b- 5 Lhealth. phvsical health. and wellbei

CCTLHIC 50 G, » Better mental healt .' physical health, and well-being
. for those who are aging.
o [MATNAC ADAC ASba A% HMNP AbS®ND> NP A*Q Db o , , , , o

« Enduring partnerships with Inuit organizations,

o ADPTRD>oLE ALEdS, NITedS, AL Ao/ NJC communities, and the non-profit sector to enable

AoDBP <0 Nunavummiut to age with dignity and care.

« bI7HNTHENLHNE ADAS bIABNP* N0, oa o,
Lo SBPLINKNED>BECH Do Acnd*o< CAL®
002 P> AoIdBPLRcdo<d™LC atla® AAN N oNe
ANMZDENLT DN 0.




20

0a.2€ LLY

D PNCPVEcdP/LNC
PEolAC NPCOJ

Al APSNENPQSo-4SPDJE PaPyo-<
A% D5b5 0 AbdNP><ED o€

o AMAPPNNALL2C A% D55 .0¢ AbINoC Pa PreINNo €
$250,0000°¢ $625,000.0¢ <SGJCLE, A>5 2022 AP<SON< S
Do?/L<JC 310€ Ab<Na S, CLST® bNNS $686,000 Pa >Loc.

o AMAPPNNIRE2C AoAD 0 A*a Db 0> bNLrGC "o
Pa < $275,0000°¢ <SGJCLE CLST® bNDNC MM AgSbc <
$375,0000°C. A>5 2022 APKSAN<5d Do?/LLJC 11.o¢
A< of, CL™ bNDNe $75,000 Pa>ye.

o AMARPPNNAYLDC A%Q Dh50¢ ABAD 05 Abd/<PNC
Deag®d/<N o PaPLeINNo € M doc*ac $800,000
Ardoc®.of $2.225 Fc<®. Dol ¢ NPOJ Cbd<
PaDLPINKE AP <®C>o*NC AbdNbSYLC 32 >N €
ArAPA®C>ALYoC AbINa € Pa by sb®NC>ILLoC,

o ArAPPNNARY2C Db nosIC Acto<NNasIC
Pa Lt ASba Ab®N.0C A*a D5bSaC Abd®Nsbndc>oc
A*aD%bbdA 0 A%ba ALS<ED o,

00.2¢€ LSLEI*E bI*ASC AarldL*UC Mot PN*“Lec NN Pabbe

Accomplishments to Date

We are increasing funding for Elder programs

» We increased the Elders Initiative Program budget from
$250,000 to $625,000 per year. Since April 2022 we
awarded 31 initiatives, totalling $686,000 in funding.

« We increased Youth and Elders Committee funding by
$275,000 per year to a total of $375,000. Since April 2022
we awarded 11 projects, totalling $75,000 in funding.

« We increased the Elders and Youth Grants and Contributions
budget from $800,000 to $2.225 million. To date this
budget increase has supported a 32 per cent increase
in initiatives funded.

» We increased language training funding for staff
in continuing care facilities.
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We are making infrastructure improvements to Elders' facilities

« We reopened the Igaluit Elders’ Home after a 9-month « We completed a needs and demand study to identify
closure. Elders returned home from the south and priority communities for Elder independent and
elsewhere in the territory. assisted living units.

« We incorporated accessibility and universal design « We are nearing completion of the 24-bed Kivalliq
principles into the Nunavut Housing Corporation’s Long-Term Care Facility. The facility provides assisted
new unit construction plans to ensure available units living residential care and supports individuals with
are appropriate for Elders and people with disabilities. more complex needs.

« We improved air quality in Elders' facilities and
community care centres.
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We are enhancing Elder care programming

« We engaged Nunavut Elders to inform the development
of a comprehensive Nunavut Elders and Seniors
Strategy.

« We implemented the new Home and Continuing Care
Worker program with training delivered to 14 students
across Iqaluit, Igloolik, Pangnirtung and Cambridge Bay.

« We delivered a new Personal Care Skills course in three
communities for healthcare employees from the Home
and Continuing Care program.
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Progress and
Continued Work

» We are partnering with accredited long-term care providers
outside Nunavut to provide mentorship to recreational
therapists at our continuing care centres to enhance
activities for residents.

» We are developing options to expand the hours
of home care operations.

» Our departments are working together to explore
options to expedite construction of Qikigtani and
Kitikmeot long-term care facilities.

« We are reviewing the programming available
in continuing care facilities.

« We are completing the mapping of country food needs
by community which include the needs and wishes of Elders.

25
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Expanding the Housing Continuum
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The Katujjiluta mandate committed to investing in new
construction methods and partnerships to increase the
range of housing options available to Nunavummiut.
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Strategic Outcomes

The Katujjiluta mandate sets out key strategic
outcomes for an expanded housing continuum in
Nunavut. We will continue to report our progress
and achievements against these outcomes.

o Reduced homelessness.

« More family violence shelters, youth shelters,
and transitional housing.

« At least 1,000 units of all types added to the
stock of affordable housing and continuum
of housing options.

» More Nunavummiut renting or purchasing
their own homes.

+ Increased employment of Inuit in local housing
construction and maintenance.

» Enduring partnerships with Inuit organizations,
the private sector, and other levels of government
to expand the housing continuum.

o%bn.c
STOP
ARRET
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Accomplishments to-date

We are building more family violence shelters and transitional housing

+ We committed $3 million per year in new funding for shelters and transitional
housing initiatives - $1.5 million per year for homelessness and $1.5 million per year
for family safety.

« We entered into purchase agreements with Sakku Innovation Building Solutions
for 22 modular units; eight of the modular units will be used for housing
accommodations in four communities facing critical social challenges.

» We secured operations and management funding for four family safety shelters
to be constructed in Gjoa Haven, Baker Lake, Pangnirtung and Pond Inlet.

« We opened the 16-bed Omingmak transitional housing facility in Cambridge Bay.

+ We supported 31 individuals/families to travel to a shelter or to find housing
with family in another community.

« We provided outreach services to 82 individuals/families experiencing
homelessness, helping them access emergency shelters, transitional
housing, and support services.

29
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We are building housing and helping more
Nunavummiut towards renting or purchasing
their own homes

» We launched the Igluliugatigiingniq - the Nunavut 3000
Strategy for 3,000 new homes by 2030. This represents the
start of enduring partnerships with Inuit organizations to
use innovative approaches to increase the number of new
housing units.

» We signed an agreement with NCC Development Limited, an
Inuit-owned construction company, to build up to 2,000 of
the 3,000 homes. In 2023, this includes construction of 150
new public housing units in Igaluit, Arctic Bay, Arviat, Baker
Lake, Rankin Inlet, Cambridge Bay, Gjoa Haven, and Taloyoak.

» We signed a partnership with the Canada Housing
Transformation Centre to develop and administer a new
$1.3 million Nunalingni Pirugpaalirut Fund. The Fund
supports the development of Nunavut's not-for-profit
community housing sector and offers grants to fund
research and innovation, as well as, planning for new
affordable and transitional housing ideas.
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We launched the Canada-Nunavut Housing Benefit program.
The Program supports individuals or families who are
spending an unaffordable amount on rent. There have been
11 recipients to date supporting a total of 32 individuals.

We moved 51 Inuit employees on the waiting list into staff
housing and from July 2022 to September 2023 an additional
72 Inuit employees were approved for staff housing.
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We are supporting municipalities to prepare for housing development

We invested $41.785 million in enhancements
to community water and wastewater treatment
infrastructure.

We created a new $5 million Crusher Equipment
Program to support the granular supply required
for new housing development.

We completed aerial drone and legal surveys,
geotechnical studies, and updated community
plans that are needed for land development for
the 3,000 new housing units.

We invested $200,000 to complete community
drainage planning and geotechnical studies in
Gjoa Haven to support community sustainability.

We invested nearly $700,000 in quarry studies
for Baker Lake, Grise Fiord, Kinngait, Pangnirtung,
Qikigtarjuag, and Whale Cove to identify
aggregate sources.
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We are increasing Inuit employment in the
construction and housing sector

+ We developed a Memorandum of Understanding with NCC
Development Limited to support training initiatives for
Nunavut 3000 through the career development program.
NCC Development Limited has trained 10 Nunavummiut in Arctic
Bay with training programs planned in the fall/winter for an
additional 10-12 Nunavummiut in each Arviat and Baker Lake.

« We entered into purchase agreements with Sakku Innovation
Building Solutions for 22 modular units; 14 will be used as
temporary accommodations for construction workers for
the Igluliugatigiingniq — the Nunavut 3000 builds.

« We delivered the Pre-Trades program in Sanirajak and plan
to deliver the program in Arctic Bay.

« We enrolled 24 students in the Skilled Trades Worker programs
in the 2022-2023 academic year.
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We are working with our partners to find innovative
solutions to expand our housing continuum

» We invited Nunavummiut to be involved in finding solutions to our critical housing
shortage and received 30 proposals with improvement and innovation ideas.

» We partnered with the Pulaarvik Friendship Centre to launch a homelessness
program in Rankin Inlet that has supported 109 individuals/families to date in 2023.

« We hosted a Housing Forum in Igaluit that brought together over 200
key stakeholders and interested organizations to discuss the importance
of housing in Nunavut and to explore strategies for improving housing
conditions in the communities.

» We partnered with Ilitagsiniq to develop and deliver "Atuqtuatsiarniq
Iglulirijikkutnit” a voluntary tenant engagement workshop for current
and potential public housing tenants in Nunavut. Workshops were
delivered in Qikigtani and Kivalliq regions.
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Progress and Continued Work

« We are working closely with Nunavut Tunngavik Incorporated to secure more
funding for shelter projects, and are actively lobbying the federal government
for more support to address our housing needs.

We are working with Pond Inlet, Baker Lake and Gjoa Haven to open
homeless shelters for men.

We are working towards creating family safety shelters in Gjoa Haven,
Baker Lake, Pangnirtung and Pond Inlet. The Pond Inlet shelter is expected
to open its doors in the coming months.

» We are advancing Cambridge Bay and Igaluit transitional housing initiatives.

» We are seeking approval for new affordable housing programs that includes
an affordable housing co-investment project.

LEER
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The Katujjiluta mandate committed to investing in training
and community-led programs to ensure more local and
culturally relevant services are available.
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Strategic Outcomes

The Katujjiluta mandate sets out key strategic
outcomes for enabling health and healing in
Nunavut. We will continue to report our progress
and achievements against these outcomes.

+ Inuit-specific mental health programs and services.
« More Inuktut-speaking counsellors.

» More Inuit employed in delivering healthcare, mental
health, and addictions programs and services.

o Better health and mental health outcomes over time.

« Enduring partnerships with Inuit organizations, the
non-profit sector, and other levels of government to
improve health and mental health programs, services
and outcomes for Nunavummiut.
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Government of Nunavut

Accomplishments to Date

We are expanding health and healing programs
and program funding

« We broke ground on the Aqqusariag Recovery Centre in Igaluit: Nunavut's
first addictions and trauma treatment centre which will have in-patient
care, on-the-land programming, family programming, and a daycare.

» We launched a Women and Girls Wellness Program at the Sailijaaqvik
and Tammativvik boarding homes in Iqaluit.

» In the 2022-2023 school year, mental health support services were
expanded from 8 to 12 communities including Gjoa Haven, Kugluktuk,
Cambridge Bay, Kinngait, Pond Inlet, Igloolik, Clyde River, Sanirajak, Arviat,
Whale Cove, Coral Harbour, and Naujaat.

» We launched the Atii, Angutiit! program for men’s wellness in almost all
Kivallig and Kitikmeot communities. The program will be developed and
led by young Inuit men in each community with a focus on the importance
of supporting each other.

» We increased income assistance rates by 34 per cent to provide better
support to Nunavummiut with the rising costs of living.

» We increased the Inuit Qaujimajatugangit contributions budget by
$400,000 to $800,000. Since April 2022 15 initiatives have been awarded
funding, totalling over $1.1 million.

Katujjiluta Mandate Mid-Term Report
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Government of Nunavut

« We increased funding for the Youth Initiatives Program from
$250,000 to $625,000 per year. In 2022-2023 six projects
were approved under this funding:

~ Qikigtarjuag and Whale Cove received over $354,843
for the Film Mentorship Program through Nunavut
Marketing Inc.

~ Pangnirtung received over $52,709 to PEO Services - On

the Land Youth Group to provide on-the-land experiences.

~ Pinnguaq Association received over $90,786 for five
communities in the Qikigtani Region to engage youth
with digital technologies as pathways to health and
wellness.

~ Baker Lake received over $101,660 in partnership with
Outside Looking In for a leadership through dance
program.

~ The Cambridge Bay Youth Shelter received
annual funding.

« We increased the Elders and Youth Facilities Contributions
program from $200,000 to $600,000 to support the
development and maintenance of Elder and youth facilities.
Since April 2022 five projects have received funding,
totalling $445,000.

Katujjiluta Mandate Mid-Term Report

We developed new guidelines for honoraria and increased
honoraria rates from $150 per day, to up to $650 per day
to better recognize the value of Knowledge Keepers

and Elders.

We introduced the new Ujjigsugta Community Initiatives
Grants and Contributions program which provides funding
to community organizations to deliver harm reduction
initiatives and promote public education on harm reduction.

We created a funding program for community-based
food organizations and community driven food security
initiatives. The Nunavut Food Coalition has funded nine
community projects to date.

We invested $150,000 in four community based Inunnguiniq
projects targeting poverty reduction associated with support
for parents and child development.
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Government of Nunavut
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We are delivering health and healing education and training

» We delivered Inuit Qaujimajatugangit training
sessions to long-term care facility workers and
advised on culturally relevant programming.

» We started the Practical Nursing diploma program in
Rankin Inlet and the pre-health program in Cambridge Bay.
The Rankin Inlet program has four Inuit students enrolled
and an Inuit nurse instructor.

« We made Safe Sport Training mandatory for
all Team Nunavut coaches.

We expanded the delivery of the Social Work Diploma
program to two communities - Arviat and Igaluit.

We delivered a Kivalliq regional on-the-land program
in Whale Cove to support Inuit traditions.

We hosted two annual trauma informed training
symposiums. The 2023 symposium provided training
to over 120 participants in trauma treatment, trauma
support, and trauma-informed practice.

We held the first Qukiutiliritsiarniq Nunavummi-Firearm
Safety awareness campaign in Pangnirtung. Campaign
activities supported 47 community members to complete
firearm applications and two Canadian Firearm Safety
Courses were delivered with 23 community members
participating. 120 trigger locks were distributed.
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Government of Nunavut

We are expanding our patient care services

« We provided a student counsellor position at each
Nunavut Arctic College campus, in Igaluit, Rankin Inlet

and Cambridge Bay. Two of the three counsellors are Inuit.

« We provided virtual care services in all Nunavut
communities, including 36 different clinical specialties.
From April to July 2023, 1,792 virtual care clinic sessions
were provided.

« We expanded surgical procedures at the Qikigtani General
Hospital, including introducing a complete obstetrician-
gynaecologist program.

« We established partnerships with paediatric dental
providers in neighbouring provinces to alleviate and
expedite wait times for children’s dental services. To date,
three partnerships have been formed which has provided
treatment for 560 children.

Katujjiluta Mandate Mid-Term Report

We launched the Roadmap to Strengthen the Nunavut
Nursing Workforce, a framework focusing on innovation,
collaboration, quality, and accountability to build a strong
nursing workforce in Nunavut.

We expanded delivery of the Virtual Nurse Practitioner
program. The program now serves over 530 Nunavummiut
who have complex chronic diseases. Since October 2021,
almost 900 chronic disease clinics were completed.

We added two new Victim Care Coordinator positions for
a total of five Coordinators. Three positions are in each
Igaluit, Cambridge Bay and Pond Inlet, and the two new
positions are in Pangnirtung and Arviat.

We created a new $1 million non-profit capital fund to
support non-profit organizations to build, purchase or
renovate office space or staff housing to help stabilize
their core operations.

In partnership with Nunavut Tunngavik Incorporated, we
hosted the Nunavut Roundtable for Poverty Reduction
Gathering in June 2022, which brought together Nunavut
stakeholders including the Government of Canada, Inuit
Tapiriit Kanatami, non-profit organizations, and Elder
community representatives.

49



50

0a.2€ LLY

AL cdo™L Lo
b</ ncn§°c—<lo"°
ASPba AY g

o P2INNRCANIC AR AN NTT® 0a 2 AoPT®
NACHECS N5 IC b o®IPN o< <SaP>Not <L
D>aebibddde <o CHNL=LYLYac 2022 ICH>P>bNe
ABP5 1 bNLTST ASb 2 DNT,

o GRPYAARIC 0a P o DALY bK< 0 Sh>ALIYNNoC
b7 AbNN= N Pe?a<%®NC bNCIT DPALLHC Sb>CLYP>NC
IPPREC*M*o® oa 2.

o A DPNCNN<Ebo <O A%ba ALY *®DgC
deo I o A/SbeN<oT <. NSLDL*PL5eIC
Ao <PNC ALASNS AocnrPoslc Acto<losT 2022-
20231 36 Ac®o %N INcP>SYL NP 2023-2024¢.
CocLS Ao <N ALARRC SdRYg S\ AocnrPosc
Ac®o<osT 2022-20237 NSL>L*PLSIC Ao <sN¢©
ANP>SYLEoNe 2023-2024 Ac*o<los ¢ <1SGJT.

o ACnIJC ALYASYRC<HC oCPPNCHRc<o™Mg®
AlLcnos ] ASdyC <L LcUAS b N NS Ac My Ho
JoPa® AFLcnosdC SPIProc bNLroC DLADo<%®DC
0oC.0¢ ASdYoF,

o A APLPNoKPC2C AN, <UNS Acnd® ABda Mg
0a.2¢ oac**c¢ DPdao N Lo Ab*a M o®
PP®Co oacP>IoC 2023-2024 <SGJr.

00.2¢€ LSLEI* € bI*ASC Aar L UC Mot PN*“LécNore bobbe

Progress and Continued Work

« We are advancing the development of the Nunavut Suicide
Prevention Strategy Action Plan and presented an initial
plan at the 2022 United for Life Summit in Cambridge Bay.

» We are developing a Nunavut Market Basket Measure in
partnership with Statistics Canada to identify the cost
of living in Nunavut.

« We continue to promote careers in health and wellness.
Seven students graduated from the Social Service Diploma
program in 2022-2023 with 36 students enrolled for 2023-
2024, Five students graduated from the Bachelor of Social
Work program in 2022-2023 with seven students enrolled
in the 2023-2024 academic year.

« We are working towards completing updates to the Mental
Health Act and regulations including the creation of a
Mental Health Review Board which will be the cornerstone
of the new Act.

« We are continuing to launch the Atii, Angutiit! Program
in all Nunavut communities including Coral Harbour
and in all Qikigtani communities in the 2023-2024 year.
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The Katujjiluta Mandate committed to investing in the supports that children
and youth need to strengthen self-esteem, develop healthier relationships,
gain education and employment, and build a meaningful future.




Government of Nunavut
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Strategic Outcomes

The Katujjiluta Mandate sets out key strategic
outcomes for reinvesting in education in Nunavut.
We will continue to report our progress and
achievements against these outcomes.

» Stronger childhood foundations for Inuit identity,
resilience, and learning over time.

« Higher rates of attendance and school completion.
« Stronger academic achievements.

» Improved linkage between available jobs and post-
secondary education and training in the territory.

» Higher rates of post-secondary education and
employment following graduation.

« Enduring partnerships with Inuit organizations, education
authorities, and other levels of government to encourage
and support early learning, educational attainment, and
career development.
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Government of Nunavut

Accomplishments to Date

We are strengthening childhood foundations

« Nunavut was the first jurisdiction to implement $10 per
day daycare fees as part of the Canada-wide Early Learning
Child Care Agreement. We signed the agreement in
January 2022 and rolled out the reduced fees within
the same year.

« We have created 48 additional licenced childcare spaces.

» We implemented a full-day kindergarten pilot starting in
fall 2023 in 5 schools - Apex, Chesterfield Inlet, Kimmirut,
Kugluktuk, and Whale Cove. A major emphasis of the
full-day kindergarten is on Inuktut and early language
acquisition.

« We introduced the Applied Early Childhood Education
program in Igloolik and Arviat with 25 students enrolled
in Arviat and 15 students enrolled in Igloolik for fall 2023.
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In 2023, we developed an Early Learning and Child Care
Wage Scale that sets out minimum wage levels for
licensed child care centre staff.

We developed an Early Learning and Child Care Strategic
Action Plan on Inclusion and Equity to support Nunavut's
child care sector.

We created a Nunavut Specific Early Learning and
Child Care Quality Framework centred on Inunnguiniqg,
the foundation of Inuit child rearing, to guide the work
of the sector.
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Government of Nunavut

Katujjiluta Mandate Mid-Term Report

We are creating stronger foundations and supports for our students and educators

« We created an education program enhancement
framework for K-12 curriculum. This document aligns
partners' collaboration in the development of resources
and learning materials and will support the creation and
adaptation of resources that align with Nunavut's curricular
learning outcomes.

+ We developed comprehensive educator resources to
support teaching about residential schools and incorporate
the Qinuisaarniq book series materials into instruction.

» We developed new inclusive education handbooks
to support teachers working with students with Down
syndrome, attention deficit hyperactivity disorder and
autism spectrum disorder.

« We developed Tulliniliara, a reading series focusing
on life skills and career development for reading
levels 5 through 14.

We developed 1,624 resources to align with our
made-in-Nunavut curriculum. 124 of these resource
were newly developed in 2022-2023.

~ 510 resources in Inuinnagtun for both
students and teachers

~ 1,114 resources in Inuktitut for both

students and teachers
We are offering Inuktut language courses for all
employees ranging from introductory, through
to intensive immersion training.

We awarded two high school trades training and land skills
training grants enabling more inclusion of life skills and
career counselling into the K-12 curriculum.

We provided funding opportunities to all Nunavut
public high schools to support high school-based
trades training.
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Government of Nunavut

Katujjiluta Mandate Mid-Term Report

We are expanding school staff and services to better support our students

+ We expanded our school-based education support services
to ensure young Nunavummiut have the foundation to
learn and thrive at school. The number of students who
received these services at the end of the 2022-2023 school
year were:
~ T47 students for speech-language pathology support

~ 517 students for occupational therapy support

~ 143 students for physiotherapy support

~ 94 students for deaf and hard of hearing support
~ 12 students for American Sign Language support

~ 28 students for educational psychology support

~ 135 students for mental health support

In the 2023-2024 school year, 27.5 new educator positions
were added across the territory for the third and final year
of implementing the new school staff funding formula.
This includes funding for a Ilinniarvimmi Inuusilirijiit, school
community counsellor, in every high school in Nunavut.

We created new Elders positions in 15 communities to
support the delivery of the Nunavut Teacher Education
Program. Elder Advisor positions are now in Igloolik,
Arviat, Baker Lake, Naujaat, Arctic Bay, Cambridge Bay,
Chesterfield Inlet, Kinngait, Kugaaruk, Kugluktuk, Pond
Inlet, Qikigtarjuaq, Sanirajaqg, Taloyoak, and Whale Cove.

We created 25 new Nunavut Employee Union school
positions to support our schools, including secretaries,
custodians, and Ilinniarvimmi Inuusilirijiit, school
community counsellors.

We purchased four new school buses for Igloolik,
Sanikiluag, Sanirajak, and Pangnirtung for the 2023-2024
school year.
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the Water Operator Training Program across Nunavut
communities, and the heavy equipment operator training
in Arviat.

221 newly certified journeypersons received the ‘Golden
Seal' Certificate of Qualifications. We also issued

695 certificates across three categories:

~ 221 Apprenticeship Certifications

~ 335 Certificate of Qualifications for all eligible categories

~ 139 Red Seal-endorsed Certificate of Qualifications

We awarded eight scholarships to students pursuing post-
secondary studies in sport, recreation, and/or enrolled
in a health program in the 2023-2024 academic year.
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Government of Nunavut

We are investing in sports and recreation

» We released Nunaliit Aulajut — Nunavut's Sport, Physical
Activity, and Recreation Framework Action Plan with five
identified goals: Active Lifestyles, Programs and Services,
Leadership and Capacity, Connect and Collaborate, and
Spaces and Places.

« We invested $2 million towards tournaments, camps,
and clinics for territorial and regional sport events for
Nunavut youth.

Katujjiluta Mandate Mid-Term Report

We held an in-person youth summit that focused on
training and leadership development to prepare youth
to represent Nunavut at the 2023 Arctic Winter Games
as Nunavut Youth Ambassadors.

63 Nunavut athletes, coaches and support staff represented
Team Nunavut at the 2023 North American Indigenous
Games. Team Nunavut brought home nine medals —

two gold, two silver, and five bronze.

We won Nunavut's first Canada Games gold medal, and
sent our largest Team Nunavut Delegation to the Canada
Summer Games.
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Government of Nunavut

Progress and Continued Work

» We are collaborating with Inuit organizations and
other stakeholders to focus our efforts on language
resource creation. Through working collaboratively, we
hope to accelerate the 20-year Language of Instruction
Implementation Plan.

» We strengthened our partnerships through enhanced
supports to the Coalition of Nunavut District Education
Authorities to increase their capacity to support District
Education Authorities across the territory.

«  We partnered with the Coalition of Nunavut District
Education Authorities and Nunavut Tunngavik Incorporated
to begin a review of the Education Act's Language of
Instruction Regulations, including the bilingual education
models used in schools. Preliminary engagements with
communities and District Education Authorities have
begun, led by the Coalition of Nunavut District Education
Authorities.

» We are targeting violence intervention in Nunavut schools.
We are tracking violence in our schools which will help
inform the interventions and supports needed for students
and school staff.
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We are working to expand our mental health support
services from 12 communities to all school communities
across the territory by the end of 2023-2024.

We are working with our partners to complete the Inuit
Pre-Employment Training Plan Strategy.

We are continuing our work to develop and implement our
made-in-Nunavut curriculum that focuses on supporting
language acquisition and for early learning the focus is on
oral communication and skills.

We completed preparatory work to host the Kivallig
Employment and Training Action Plan forum in Rankin Inlet
in October 2023, which will focus on Inuit employment and
entrepreneurship in the Kivallig Region.

We are working together with Nunavut Tunngavik
Incorporated to develop a plan for a more standardized
and universal school food program.

We are continuing our work completing a comprehensive
review of the Financial Assistance for Nunavut Students
program. Interim measures to improve services, including
changes in funding timing to ensure students receive living
expenses in the critical period between Christmas and the
start of the new semester, have been implemented.
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Diversifying our Local Economies
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The Katujjiluta mandate committed to investing in local economies that,
along with education and training, will provide more job opportunities
and enrich our communities.
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Sb_oSeIPNE LSbp/LcSbDC Strategic Outcomes

Cbdd bI*A5C Aa/dLAS NNGS/LLLC The Katujjiluta mandate sets out key strategic
DPIAINM<qWU/LY0€ Ab¥NSbodSo-q56D o€ outcomes for diversifying local economies
qrafeePILYNGS 4SPPLSDEHME pa.cooC in Nunavut. We will report our progress and
LPL*¥NS\o€ 0a2LT. A DN\SPNENSHbCCoSbD Y€ achievements against these outcomes.
AREcdocC Miof qtLo b¥/N<<EcdY<C 4 o€

CLbdo*L dDS°NCP><c—dg* g, « More communities benefitting from the fishing,

harvesting, and tourism sectors.

o AMATSRAC 0a € ARCPNHHNE ASbHLAHCaST, » More local jobs and small businesses.

Lo oo™, Lo > S Inbdio”  Increased manufacturing activity in Nunavut.

« AMAoNAC oac®oC AbaALC <L TPoNAS
Q'To5dN A%ba AbF,

o AMATRNDTONE A beC®IC oa D4

+ Increased employment of Inuit in mining and
mine-related services.

+ Increased revenue to artists and craftspeople.
o AMATRNDIONE A%ba ALK ApAC DPYGa<aT

QL5 DLCe oo [MLdot ASCD o « Enduring partnerships with Inuit organizations,
i) “odo a opt

the private sector, and other levels of government
o AMAPboSHNe PaDLC AJSKEC Ko <% o¢ in economic and labour market development.
<o NaPLeP<O ok,
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Government of Nunavut

Accomplishments to Date
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We are making infrastructure improvements to support economic activities

« We opened the Iqaluit deep-sea port in July 2023 which
delivers important enhancements for both sealift and
community boater needs.

+ We invested $6 million in the Municipal Parking Garage
Program to support communities in maintaining their
heavy equipment necessary for land development and
maintenance.

«  We provided $5.4 million across 14 communities through
the Community Small Projects Fund to support projects
such as road development, sport facility repairs, floating
docks, landfill site work, and fencing.

+ We allocated $11 million to the Mobile Equipment Funding
Program to support communities to manage and replace
their mobile equipment fleet.

+ We contributed $4 million to the Municipal Capital
Block Funding Program to support community-led
infrastructure projects.

We supported $1.2 million in investments under the
Municipal Green Infrastructure Fund for a fitness centre

in Pond Inlet, upgrades to a municipal garage in Kugaaruk,
and an energy efficiency lighting project in Kimmirut.

We reopened all the visitor centres post-COVID with
community programming for Nunavummiut and visitors
and invested over $588,000 in capital improvements.

We expanded the National Research and Education
Network through partnerships with InukNet and CANARIE.
Students in Igaluit, Clyde River, Arviat, Cambridge Bay
and Rankin Inlet now have access to dedicated bandwidth
which will enhance online learning and expand post
secondary education, training and research opportunities.
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We are implementing funding and programming to support Nunavummiut

» We created the Nunavut Carbon Credit — a quarterly
cash payment for all Nunavummiut to offset the higher
cost of fuel.

« We introduced the Liquor Tax Act to better collect revenues
on the sale of alcohol in Nunavut, these revenues are used
for delivering important public services like healthcare and
education.

« We implemented territory-wide rates for electricity, so
all Nunavut customers pay the same amount for power
regardless of where they live.

We signed a three-year Program Partnerships agreement
with Ilitagsiniq to provide literacy training and personal
financial literacy initiatives across the territory.

We introduced the Nunavut-wide Hiring Policy that allows
successful candidates to have a “flexible workplace” in a
Nunavut community where there is available Government
of Nunavut office space.
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We are investing in our harvesters and ways to help address food insecurity

» We signed the Sustainable Canadian Agricultural
Partnership in 2023 for $3 million in funding over 5 years
to support infrastructure such as community freezers,
research for the harvesting sector, and food-safe handling
products that can be integrated into the harvesting
economy.

»  We provided $86,321 through the Small Business Support
Program to assist harvesters with the purchase of
harvesting-related equipment such as gamutiks, fish nets,
and fish tubs.

+ We provided $764,768 through the Country Food
Distribution Program to support country food
programming and harvesting infrastructure in
communities across the territory.

We implemented the new Wolf Sample Collection Program
in 2023 with a budget of $500,000 used to pay Nunavut
harvesters for wolf samples with the intent of supporting
the recovery of declining caribou herds.

We hosted Agriculture and Agri-food Canada to discuss
a potential five-year agreement to provide funding

for infrastructure, harvesters, research, and capacity
improvements.

We allocated funding under the Country Food Distribution
Program to a community food bank non-profit based in
Rankin Inlet, to distribute country food in the Kivalliq region.
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We are supporting Inuit small businesses across various sectors

+ We assisted a modular housing manufacturing business
in Arviat through the Small Business Support Program.
This business will be incorporating alternative building
technologies to help address our housing needs.

«  We funded mentorships for four individuals from Baker
Lake, Gjoa Haven, and Igaluit as part of an Inuit Tourism
Mentorship program. The Mentorship program aims to
leverage the skills, knowledge, and professional capacity of
Inuit-owned tourism-related businesses and entrepreneurs
to mentor new entrepreneurs in the tourism industry.

« From April to August 2023, we approved $449,997 in
Strategic Investment Program funding for 60 small
businesses and one municipality to assist in small business
training and mentoring initiatives, including driver training
and carpentry training.
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We are promoting economic activities across the territory

»  We provided $73,934, through the Community Capacity » We started the IQaluk program, a five-year training
Building fund, to the City of Igaluit to support the program on fisheries development. We have offered
development of a new Community Economic the training in Taloyoak.

Development Plan. » Nunavut Development Corporation partnered with Royal

»  We offered CruiseReady! Workshops to all hamlets that Bank of Canada to advance the opening of an agency bank
receive cruise ships. We delivered CruiseReady! workshops branch in the Pangnirtung Ugqurmiut Centre for Arts &
in partnership with Nunavut Tourism in Pond Inlet and Crafts. The partnership will generate additional revenue for
Resolute Bay. the company that in turn can help support its local arts

programming.

« We established a working group of Nunavut stakeholders
to discuss advancing Nunavut's offshore commercial fishery
allocations in adjacent waters. We are collaborating on this
effort with the Regional Inuit Associations. h "
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Progress and Continued Work

« We are developing a training program to empower artists by enhancing
their business skills and career knowledge, with program delivery
targeted for 2024-2025.

« We are undertaking community consultations on the feasibility
of an all-season road connecting Kivallig communities, with in-person
meetings planned for 2024.

« We are implementing the Fishing and Sealing Strategy, including
integrating information gained from a knowledge-sharing trip to
Greenland to learn about seal skin processing and shipping logistics.

« We continue to fund targeted marketing activities with the Nunavut
Development Corporation at the Winnipeg Art Gallery, whose online
shop ships worldwide.
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Advancing work in the five key priority areas requires a strong
foundation. We continue to strive to improve our internal
processes and reporting.

Aajiigatigiinniq, decision making through discussion and
consensus, is one of our guiding principles in our government's
approach. Working together, as a united voice, makes us a
stronger territory.




<D PNCPC /LI Poldc NPCOJ

JIND>IRIC b7 bNM 01 a Ha APNGC oa ¢
D*=LARdC ML 4P HC bOD*LAPNH T N*a

AcnSbNN*a<GeC. 1%dNNHd @ ARPS, PILJC b7 HC

Ay PN NA>aL®IoC ¢S 1IN N IC <ra o c

2 P>NILILYSN*a* 0a DT> 0 Ao*0¢ DG LNoC.
JPINJC Ao 0f [aCD< D*N<dC AbISNPaeC g
M APeb*a9d=oNC PedIA®Q ST ANCNGSGSIC PLLTIARS
?2CPNDBNT.

OCPPNENNLNIE A0 AbIP<H 0f
D*ged/<N 05 DALSTC PP d=HNC AbJND>REDC

BPLIN N DGAL®ND* MO0 NIM>L 0o AbY <O 0 0a 2.

ABCDILIC AcnsbNPasic bNLaT AsbNNore
0a.2¢ D™LACdS NI LE <L 0a 2¢ bD7sbNP*NC
BPLIN N DGAL®ND*MO 0 NIM>< o
AbIPNPg<GC PPN NT I AbIN>RD <
SHPLINNCPGALND>*ND 0¢ PN/ IC 0a P
AP MR Ac®drs ™o LPLJC>Yo<,

qePrIrNCNPLYLIE AcnsbNMeanRCNg®
LRLDBd* 0¢ <L ABZNNK®IJ bI7rbNb o n RCSC

e \oC ba CP< Q*NLehH*LC <%dNN= N bNa>REDC
A5 0a D¢ beb Lo, LP o> 50 Acn SbNMgsic
DLINPLo™ LabaDogv=< <

<IN DPPALSbNN oS e 1*NbNNJNa< <P ot
ARCNLENb*aPL HC Ao dNN* 0 <H. 5 <™ of
AaALPNMLLZCN* o

JINcD>YLUC DPPALSbNN oS Ie 1*NbNPINTC a>R=¢ > I°
LaPIJN>osLC LPLRNNARECSE L >
ePeNPLDJ ba Clm AP Nébia2C.

JINcD>YLJC DPPALSbNN oS e 1 MbNPJINa < <GNP IC
b7 bNM*abNb*ad“ 5N b oADIA*a “N<Io©
bD7n"Ne PSP N a®, Ldo™L oD o,
A*PSGEING, D RNNAS AHL oa Sbeb®) 6o,

AZASYILIC b7 HC AR<o™LC MN.o¢ Podboc <L
KNBPILDC g CAC Aa AL*NC Mo NN®HAS Ab<dNe<
LRLLIC DPYandbia™M*g® <Ly PBrAPYDo™ M *o®
0a 2 Dot



Accomplishments to Date

» We signed a Partnership Declaration with Nunavut Tunngavik
Incorporated formalizing our commitment to work together.
Through the Declaration, we established joint working groups
to advance shared priorities for Nunavut Inuit.

» We established Inuit Associate Deputy Minister positions to
increase public service representation at the executive level.

» We updated departmental grants and contribution policies
to enhance supports for non-profit organizations serving
Nunavut.

» We participated in the Pilirigatigiinnirmut Gathering
with Nunavut Tunngavik Incorporated and the Nunavut
Association of Non-Profit Organizations to collaborate on
enhancing supports for non-profits that improve Nunavut's
social and cultural well-being.

« We strengthened our relationships with the federal
government and enhanced our partnership with the Office
of the Prime Minister through events such as Nunavut

on the Hill, a two-day working visit to Parliament.

We signed a Memorandum of Understanding with Greenland
to better serve our people and our shared interest.

We signed a Memorandum of Understanding with
Newfoundland to diversify our economies and strengthen
Canadian sovereignty.

We signed a Memorandum of Understanding with Ontario
to deepen cooperation on a wide range of joint priorities,
including health care, transportation, infrastructure and
Indigenous relations.

We completed the Katujjiluta Progress Report and tabled
Ministerial Mandate Letters supporting government
transparency and accountability to Nunavummiut.
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Progress and Continued Work

»  We are working with Nunavut Tunngavik Incorporation to implement
Article 32 obligations through the Katujjigatigiinnig Article 32 Policy.

« We are working with Nunavut Tunngavik Incorporation and the
Government of Canada to renew the 2023-2033 Nunavut Agreement
Implementation Contract.

«  We are continuing to work with Nunavut Tunngavik Incorporated
and the Government of Canada to finalize a Nunavut devolution
agreement, building on the significant progress that has been made.

« We continue to work with Nunavut Tunngavik Incorporation on the
development of the Nunavut Inuit Housing Action Plan.
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Looking Forward

Thank you for becoming acquainted with our Katujjiluta
successes as the Sixth Assembly prepares for an exhilarating two
years ahead. In fall 2024, we will provide another progress report
on our mandate and ongoing work.

With the momentum of the past 24 months energizing our goals,
this government expects to continue achieving what it set out to
do in 2021.

Progress is not possible without upholding the shared vision that
dates to our first weeks in government. In those initial days, we
came together — Cabinet, regular members, and representatives
from Inuit organizations — to speak with a historically unique and
unified voice.

That is the voice that created Katujjiluta and it is the voice that
will continue to guide us in the next two years.
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