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>>Committee commenced at 13:30

Chairman (Mr. Hickes): Thank you. I’d like to
call the committee meeting to order. Before we
proceed, | would like to ask Mr. Simailak to
lead us in prayer, please.

>>Prayer

Chairman: Thank you, Mr. Simailak. Good
afternoon, everyone.

| am pleased to begin by welcoming everyone
to this meeting of the Legislative Assembly’s
Standing Committee on Oversight of

Government Operations and Public Accounts.

We have convened today on the occasion of the
Standing Committee’s televised hearing on the
2023-2024 annual report of the Information and
Privacy Commissioner.

I will first introduce my Standing Committee
colleagues:

e Bobby Anavilok, Member for Kugluktuk;

e Janet Brewster, Member for Iqaluit-Sinaa;

e Mary Killiktee, Member for Ugqummiut;

e Adam Arreak Lightstone, Member for
Iqaluit-Manirajak;

e Joanna Quassa, Member for Aggu; and

e Craig Simailak, Member for Baker Lake.

The Information and Privacy Commissioner is
appointed on the recommendation of the
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Legislative Assembly. Mr. Steele’s term of
office began on January 11, 2021.

As an independent officer of the House, the
Information and Privacy Commissioner is
required by law to prepare and submit an
annual report to the Legislative Assembly.

The 2020-2021 annual report of the
Information and Privacy Commissioner was
tabled in the Legislative Assembly on
September 9, 2021. The 2021-2022 annual
report was tabled on May 25, 2022. Televised
Standing Committee hearings on these annual

reports were held from September 26-27, 2022.

The Standing Committee subsequently
presented its report to the House on November
8, 2022. The Information and Privacy
Commissioner’s response to the report of the
Standing Committee was tabled in the
Legislative Assembly on March 6, 2023. The
Government of Nunavut’s response to the
report was tabled in the Legislative Assembly
on May 24, 2023.

The 2022-2023 annual report of the
Information and Privacy Commissioner was
tabled in the Legislative Assembly on May 24,
2023. Televised Standing Committee hearings
on this annual report were held from April 19-
20, 2024. The Standing Committee
subsequently presented its report to the House

on May 27, 2024. The Information and Privacy

Commissioner’s response to the report of the
Standing Committee was tabled in the

Legislative Assembly on October 24, 2024. The

Government of Nunavut’s response to the
report was also tabled in the Legislative
Assembly on October 24, 2024.

The 2023-2024 annual report of the
Information and Privacy Commissioner was
tabled in the Legislative Assembly on May 23,
2024. The Information and Privacy
Commissioner’s 2025-2026 business plan was

tabled in the Legislative Assembly on February

25, 2025.
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The Government of Nunavut’s Department of
Executive and Intergovernmental Affairs has
overarching responsibility for the government’s
administration of the Access to Information and
Protection of Privacy Act and related
regulations and policies.

The government’s 2019-2020 annual report on
the administration of the Access to Information
and Protection of Privacy Act was tabled in the
Legislative Assembly on March 16, 2021. The
2020-2021 to 2022-2023 consolidated annual
report was tabled in the Legslative Assembly
on May 30, 2024. The 2023-2024 annual report
was tabled in the Legislative Assembly on
November 6, 2024.

This week’s televised hearing provides an
opportunity for the Information and Privacy
Commissioner’s observations and
recommendations to be discussed in a public
forum.

| anticipate that a number of themes will be
addressed during this televised hearing,
including:

e The status of the Government of Nunavut’s
formal responses to the recommendations
that were contained in the Standing
Committee’s reports on its review of the
Information and Privacy Commissioner’s
2020-2021, 2021-2022 and 2022-2023
annual reports;

e Also, recommendations for amendments to
legislation and changes to the government’s
policies and practices, including potential
amendments to section 59 of the Access fo
Information and Protection of Privacy Act,
which concerns prosecutions of certain
offences;

e Also, the government’s annual reporting
and administration of relevant policies,
including the Access to Information and
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Protection of Privacy Policy, the Privacy
Breach Policy and the Privacy Impact
Assessment Policy;

e Health privacy issues and the development
of health-specific privacy legislation;

e Also the use of artificial intelligence
technology by public bodies in respect to
their obligations under the Access to
Information and Protection of Privacy Act,;

e Also privacy issues in respect to the
coming into force of the new Police Act;

e The use of confidentiality and non-
disclosure agreements by public bodies;

¢ Human resources and labour relations
management issues in relation to the
Access to Information and Protection of
Privacy Act and the administration of
Human Resources Manual Section 1104 -
Release of Information;

e Also the status of amendments that were
made to the Access to Information and
Protection of Privacy Act in September
2017 regarding the application of the
legislation to municipalities and public
sector salary disclosures;

e Another theme, Privacy Impact
Assessments conducted by the government
in respect to its programs and services;

e Cybersecurity and the threat posed by
ransomware;

¢ Information-sharing agreements between
the Government of Nunavut and external
entities; and

e The establishment of access to information
and protection of privacy systems that can
be utilized by Nunavut Inuit in respect to
information in the possession of Nunavut
Tunngavik Incorporated and the Qikiqtani,
Kivalliq and Kitikmeot Inuit Associations.

The extent to which the government has the
capacity to meet its obligations under the
Access to Information and Protection of
Privacy Act has been a major theme during the
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Standing Committee’s most recent televised
hearings on the Information and Privacy
Commissioner’s annual reports. The Standing
Committee notes that the government issued a
Request for Proposals in August of 2022 for the
provision of “privacy and information
management-specific training and consulting
services” to provide support in such areas as the
conduct of privacy impact assessments.

The Standing Committee also notes that the
Legislative Assembly has recently approved
significant increases in the annual budget of the
government’s central Access to Information
and Protection of Privacy Office, the main
estimates for which increased by 137.9 per cent
from $293,000 in the 2022-2023 fiscal year to
$697,000 in the 2025-2026 fiscal year.

The Standing Committee also notes that Bill
59, An Act to Amend the Access to Information
and Protection of Privacy Act, received 1st
Reading during the Legislative Assembly’s
sitting of October 25, 2024. However, it was
subsequently withdrawn from the Order Paper
by way of a motion introduced on October 30,
2024, by the sponsor of the Bill, the Minister of
Executive and Intergovernmental Affairs.

Officials from the Department of Executive and
Intergovernmental Affairs are also appearing at
this televised hearing, and | will shortly be
inviting the government’s lead witness to make
his opening statement to the Standing
Committee. Also in attendance are officials
from the Department of Transportation and
Infrastructure, the Department of Health, the
Department of Human Resources, and the
Department of Justice.

| would like to conclude by addressing some
housekeeping matters. | ask all members and
witnesses to ensure that their cell phones and
other electronic devices do not disrupt these
proceedings. In order to assist our interpreters
and technical staff, | ask that all members and
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witnesses go through the Chair before
speaking. | also ask that all members and
witnesses refrain from the use of acronyms
during these proceedings.

Members of the Standing Committee have been
provided with a number of documents for their
ease of reference during this televised hearing.

For the benefit of our witnesses and
interpreters, 1 ask members to be precise when
quoting from, or making reference to, specific
documents.

This hearing is being televised live across
Nunavut on community cable stations and the
direct-to-home satellite services of both the
Bell and Shaw networks. It is also being live-
streamed on the Legislative Assembly’s
website. Transcripts of the televised hearing
will be posted on the Legislative Assembly’s
website at a later date.

Under Rule 91(5) of the Rules of the Legislative
Assembly of Nunavut, the government is
required to table a formal written response to
reports of Standing Committees within 120
days of their presentation, and | anticipate that
we will be presenting our report on this
televised hearing at the upcoming spring sitting
of the House.

I will now invite the Information and Privacy
Commissioner to make his opening statement.
Thank you. Mr. Steele.

Mr. Steele (interpretation): Thank you, Mr.
Chairman.

(interpretation ends) | am an independent
officer of this Legislative Assembly. | do not
report to the premier. | do not report to the
cabinet. | report only to you, the members of
the Legislative Assembly, and through you, |
report to the people of Nunavut.
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| am your “watchdog” on how the Government
of Nunavut handles information. There are two
parts to the information law that | oversee

e First, the access law requires the

o> PotbcdMo®>C D¢ GCNJ
ARNSH®IC Bl CcANbde

A T b®NNGTD>EC Lo BASHLedC
AYRo N ®PC Lo Ll >SS

L*ac SbASdo<cSed DPYD>LNNcnos]C
b*Ja®dcnosl5 blMa LIAS <N egC
D>Sb>ISbSa<ISLE. sdy*al®. MC /ND>C.

Government of Nunavut to give out the
information Nunavummiut need so they
can know what their government is
doing and why they are doing it. The
right of access to information is
fundamental to democracy.

e Second, the privacy part of the law
requires the Government of Nunavut to
protect the personal information it holds
about Nunavummiut. The right to
privacy is a fundamental to human
dignity.
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| have been the Information and Privacy
Commissioner for a little over four years. | .
started on January 11th, 2021. My five-year
term ends on January 10, 2026. | expect this
will be my last appearance before you. | do
intend to serve until the end of my five-year
term, but I am not seeking reappointment.
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Because this is my last appearance, | want to
talk about, I want to focus on what has been
accomplished while | have been commissioner.
We have plenty of time over the next day and a
half to talk about where the Government of
Nunavut’s handling of information can be
improved. In the rest of my opening statement |
will focus on what is going well.
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My predecessor, the late Elaine Keenan Bengts,
served in this position with distinction for over
20 years, but she was based in Yellowknife.
That means | am the first information and
privacy commissioner to live and work in
Nunavut.

Having a commissioner based in Nunavut was
a step forward; | believe it has made the
Nunavut access and privacy system stronger. |

Coa WveaeoS PUCH<Yo™L AN,
DSbPISbITI®IM Pro® Abastdc DSLMLL
CAL**Lo€ bMaYcDSL. AdHNLoeo




hope the next commissioner will also live and
work in Nunavut.

The department that does the best work on
access and privacy is the Department of Health.
A lot of the credit for that goes to Health’s
long-time information coordinator, Murugesh
Narayanan. If I could clone Murugesh and put
one of him in every department, | would.
Murugesh is good at his job and deeply
committed to handling files correctly and
quickly.

| also want to give credit to Deputy Minister
Megan Hunt. In every interaction I’ve had with
her, she has shown she understands and
supports the principles of access to information
and protection of privacy. In this area,
leadership from the top is so important, and
there is good leadership from the top at the
Department of Health. That does not mean that
Health is perfect or that we always agree, but
Health understands the issues and does its best
to do the right thing. My point, members, is
this: If a big, complicated department like
Health can do it, if they can meet their
obligations under the access and privacy law,
then every department can do it.

Another department that did good work, past
tense, on access and privacy was the
Department of Community and Government
Services. That department no longer exists
because of the government reorganization that
went into effect a few weeks ago. Deputy
minister Kyle Seeley is now at Transportation
and Infrastructure Nunavut. Kyle deserves
credit for his leadership on access and privacy
issues at the old Department of Community and
Government Services, and | am sure that will
continue in his new department. Kyle continues
to be responsible for information management
and information technology, which is at the
heart of access and privacy in a modern
government.
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The department that handles the most difficult
access files is the Department of Human
Resources. In Nunavut, the access-to-
information law is frequently being used by
people dealing with their own human resources
issues. As we have discussed during my
previous appearances before this committee, in
my opinion, the access law was not really
designed to be used that way. When | arrived in
Nunavut in 2021, the Department of Human
Resources was not handling these files well at
all. There is still a way to go, but things are
getting better. And | want to give special credit
to Information Coordinator Safiatou Traore,
current Deputy Minister Alma Power, and
former deputy minister, Kristie Cronin. That
department was not doing well when I arrived,
and now they are doing quite a bit better.

| also want to mention the Department of
Education. When 1 arrived in Nunavut in 2021,
Education was just lost on access and privacy
files. It simply did not seem to know what to
do. I had to tell them repeatedly over my first
couple of years that they needed to do better,
much, much better. There’s still a way to go,
but things are indeed getting better at the
Department of Education. | want to give
particular credit to Arielle Stockdale, the
Director of Policy, who began to take a more
active role in access and privacy files. And the
difference when Arielle was involved was
immediate and noticeable, and she continues to
provide guidance and support to the
department’s information coordinators.

Members, that brings me to the biggest change
that has happened during my time here.

Access and privacy law can be complicated,
and some departments have really struggled to
follow the law. There is also a lot of turnover in
staff and a lot of vacancies. The pay was not
high enough to attract people or to keep people
and there was often no housing available, so
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people would apply for other jobs where
housing was available.

That was the main reason that progress on
access and privacy was so painfully slow. You
could find someone and train them, and then in
a couple of months they would be gone, and the
cycle would just repeat itself.

To deal with these issues, the current
government established a larger central office
to provide support on access and privacy. The
expansion was started under the previous
manager, Yuri Podmoroff, and continued under
the current manager, Mark Witzaney. | want to
give both of them credit.

The reason why | say this the biggest and most
important change in my time here is that having
a central office with specialized staff means the
Government of Nunavut can respond better and
fast to access and privacy files. It is still early,
but I can already see the difference. In short,
members, that central office is lifting
everybody up. And that is a very good thing.

Mr. Chair, we have lots to talk about today. |
will end there. I look forward to the members’
questions.

(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you, Commissioner Steele.
Government representative, Mr. Mansell,
opening comments.

Mr. Mansell (interpretation): Thank you, Mr.
Chairman.

(interpretation ends) Thank you, Mr. Chair.
Thank you, Committee Members, for the
invitation to appear before you today to speak
about the administration of the Access to
Information and Protection of Privacy Act,
often referred to as the ATIPP Act.
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The Department of Executive and
Intergovernmental Affairs is responsible for the
maintenance of the ATIPP Act and its
associated policies and procedures. The
department also houses the centralized Access
and Privacy Office for the Government of
Nunavut. Although the department does not
handle all administration related to the Act, the
Access and Privacy Office works with all
public bodies responsible under the legislation
to ensure they are providing high quality
services to Nunavummiut. This includes a
consistent approach to:

e Applying fees

e Releasing records

e Conducting privacy reviews

e Reviewing Privacy Impact Assessments

e Tracking administrative information
pertaining to access to information
requests for the annual report on the
administration of the AT/PP Act; and

¢ Providing regular training to all
government employees.

The Department of Executive and
Intergovernmental Affairs has had a busy and
successful year since the last meeting with the
Standing Committee. Some highlights include:

e Tabling all outstanding reports on the
Administration of the ATIPP Act; and

e Fully Staffing the Territorial ATIPP
Office with indeterminate employees.

2024-2025 was the busiest access to
information and protection of privacy year in
the last decade, with 208 new requests for
information being filed. This is 16 more than
the previous record year, which was in 2018-
20109.

Following a question during the last Standing
Committee hearing, Executive and
Intergovernmental Affairs began to track
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community of origin access to information and
protection of privacy applications. One hundred
one requests were made by applicants in
Igaluit, six in Baker Lake, two in Cambridge
Bay, 18 in Rankin Inlet, one in Sanikiluag.
Sixty-five requests were made from applicants
outside of Nunavut, and 12 applicants did not
provide their location.

The Access and Privacy Office has also made
significant progress in training of GN staff. The
Office trained more staff in 2024-2025 than in
the previous two years, training 190
Government of Nunavut employees. This is
more than the previous two years combined,
with 102 in 2023-2024 and 57 in 2022-2023.

The Territorial Access to Information and
Protection of Privacy Office is also committed
to training its own staff and providing for
professional development to ensure they can
provide the best service possible to other public
bodies. As part of this commitment, staff are
working towards professional designations in
access and privacy and all staff have taken
Inuktitut classes.

Work on updating the three access to
information and protection of privacy policies
has been progressing well and has included the
long-term engagement of Nunavut Tunngavik
under the Katujjigatigiinniq Article 32 Policy.

In previous Standing Committee appearances
Executive and Intergovernmental Affairs
committed to a comprehensive review of the
Act, and | am pleased to share that this work
has begun in earnest and is currently in the
information-gathering phase. The review
process and information gathering undertaken
is extensive, including work such as:

e Studying best practices in other
jurisdictions;

e Looking at indicators of how the Act is
currently functioning in Nunavut; and
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e Looking at how Inuit ideas and values
related to privacy and information
sharing can be incorporated throughout
the Access to Information and
Protection of Privacy Act.

This important work will continue through the
summer and into the fall with the outcome of
the review to be provided to the next
government.

The Government of Nunavut values the role of
the Information and Privacy Commissioner as
an Ombudsman and firmly believes that a
positive and collaborative relationship between
public bodies and the Commissioner’s office
provides the most benefit for the Government
of Nunavut and all Nunavummiut.
Understanding that this may be Mr. Steele’s
last Standing Committee appearance, we wish
him well as he completes his last year in office,
and we sincerely thank Mr. Steele.

As noted, not all administration relating to the
Access to Information and Protection of
Privacy Act is the responsibility of the
Department of Executive and
Intergovernmental Affairs. While the
department works with the public bodies to
collect information regarding programs and
services, there may be questions asked that |
cannot address. In that case, | can commit to
follow up to your questions and having that
information provided to the members.

Thank you, Mr. Chairman. As well, Mr. Chair,
to support and respond, we have a number of
senior officials here today, and with your
permission, | would ask each one to introduce
themselves, starting with Mr. Wells, to my
right.

Chairman: Thank you, Mr. Mansell. And as
we mentioned earlier, there are a number of
witnesses from different departments. And just
for the record, Mr. Mansell, if you could maybe
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introduce your team that you’ve got with us.
You’re outnumbering our side of the floor, so
we’re going to have to make sure we come up
with some good questions to keep you guys on
your toes. Mr. Mansell.

Mr. Mansell: Can they introduce themselves,
as we go around, starting with Mr. Wells?

Chairman: | think it would be easier if you
introduced everybody.

Mr. Mansell: Dean Wells, Government
Services; Kyle Seeley, from Transportation and
Infrastructure Nunavut; Steve Shaddock from
Department of Justice; John MacLean from
Department of Justice; Mark Witzaney from
Executive and Intergovernmental Affairs; Alma
Power from Human Resources, Megan Hunt
from Department of Health; and Tracy
MacDonald from Department of Health. Thank
you, Mr. Chair.

Chairman: Thank you, Mr. Mansell, and
welcome, everyone, to the hearing. I’d like to
open the floor to any general comments to
opening comments. Seeing none, I’ll go right
into questions.

And as the report doesn’t leave itself to go by a
page-by-page review, | would like to ask
members to kind of stick to themes as we go
through the annual report, and the responses
from the government, as well as any
accompanying documents that you may have.
Mr. Lightstone, do you want to lead us off?

Mr. Lightstone: Good afternoon, everybody. |
would like to thank you, Mr. Steele, for your
opening comments. Recognizing that you’re
entering the final year of your term, | am
saddened to hear that you will not be seeking
reappointment. | really enjoyed reading your
writing style as well as choice of power words
to really bring focus on specific areas.
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And | appreciate that you’ve highlighted all the
improvements that the government has made
over the duration of your term. That’s really
great to hear.

So I guess I’d like to start off with a couple of
follow-up questions to your opening comments.
You did highlight that the Department of
Human Resources as well as the Department of
Education have made a lot of progress, but you
also mentioned that there’s still a way to go for
both of those two departments. | was
wondering if you could start off by highlighting
some specific examples. Thank you, Chair.

Chairman: Thank you. Mr. Steele.

Mr. Steele: Thank you, Mr. Chair, and thank
you to the member for that question. Well, |
could probably talk about those two
departments for a long time, but let me try and
think of one good example for each of them.
Let me start with the Department of Human
Resources. If there’s one thing that still needs
some work, it is that | tend to see the same
things happening over again. So I’ll get a file,
somebody asks me to review the information
they’ve received from the department. | will
write a decision or | a recommendation about
what ought to be released, what ought not to be
released. | send is it back to the department.
They then under Nunavut law, they have the
power to accept or reject my recommendations,
which is fine. That’s the way the law is written.
Usually, they accept them. Not always, but
usually. And then four or six months later, | get
another file with exactly the same thing as if
nothing has changed. So | make my
recommendations, the department accepts those
recommendations, or says they do, but then
keeps doing what they were doing before. So
I’ve got to say it again.

And that’s not ideal. If they accept my
recommendation, that should lead to immediate
and consistent change so that all files are
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handled similarly in the future. If they reject
my recommendations, that’s fine; the law
allows them to do, but they need to say so. But
having the same thing come back again is not
good for anybody, not for me, not for the
applicant, not for the department.

On the Department of Education, which was,
and I’ll say it frankly, Mr. Chairman. When |
arrived here, they were the worst performer on
access and privacy. And they’re a lot better
now. If they’re listening, as I’m sure they are, |
don’t want that to be the message to get out.
But they were in a bad place when I arrived in
2021, and now they’re in a pretty good place.

But they have suffered from the same challenge
that many departments have suffered from, and
that is turnover in staff. So for a while, they
didn’t really have anybody, and then they got a
person in full time; great. That person was there
for, I don’t know, maybe a year and a half, two
years, and then they left. So just as they were
building up the experience, they were gone, and
then a new person comes in that has to relearn
the system.

And so a little while ago, the Department of
Education was reporting a privacy breach to me
that they really should have reported to me like
months before, but the new coordinator was not
quite yet up to speed on the reporting
obligation. The law says they have to report to
me “as soon as possible”, okay, which often in
my mind means hours or days, a day or two at
most after they hear about it. And they weren’t
doing that.

Why? The new person is very good, let me
emphasize that, but it’s when you have a new
person, then they leave, and then another new
person and then they leave, it’s a little harder to
make progress. Those are the things that I’d
like to see at the Department of Human
Resources and the Department of Education,
stability and consistency.
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(interpretation) Thank you, Mr. Chairman.
Chairman: Thank you. Mr. Lightstone.

Mr. Lightstone: Thank you, Chair. Thank you,
Commissioner, and | will be following up with
the departments on those. But I’d like to
continue asking further questions to the
commissioner.

Your predecessor had participated in training of
new ATIPP coordinators. To what extent have
you been able to participate in training of the
Government of Nunavut’s new coordinators?
And that’s my next question. Thank you, Chair.

Chairman: Thank you. Commissioner Steele.

Mr. Steele: Thank you, Mr. Chair. | mean,
frankly, I haven’t been involved with it at all.
But | hasten say | don’t necessarily think it’s
something that | should be involved with,
especially now that we have the new central
office. One of their roles is making sure that
everybody is properly trained. I’m like the
referee in a hockey game. | have used that
analogy before in hearings here, and it’s just
like in hockey, Mr. Chair. The referees don’t go
the to teams’ training camps to show players
how to play the game.

It’s the same thing here. I’m a referee. I’'m a
little bit like a judge in a courtroom. | have to
be able to sit back and judge impartially what’s
going on. The worst thing that could happen is
if | participate in the training, and then they do
something and somebody appeals to me, and |
say, well, you did that wrong, and the
department says, but that’s what you told us to
do in the training. And | say, no, no. You see
what happens. You get this back and forth. Is
that what you trained us to do? Is it not? Did
we miss something? The judge, the referee is
not the person, in my view, who should be
doing the training.
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In short, Mr. Chairman, have | been involved in
in the training? No, but honestly I don’t think |
should be. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Lightstone.

Mr. Lightstone: Thank you, Chair. Thank you,
Commissioner. That’s very understandable.

I’d like to pose questions now to the
Department of Executive. Congratulations on
fully staffing your new ATIPP office. | would
like to continue on with the theme of training. |
see that in your opening comments, you did
mention that you’ve trained more staff in 2024
than in previous years, and you identified that
you have provided training to 198 GN
employees. | was wondering if this training is
targeted towards specific employees in specific
areas or management, or is it just open to all
GN staff to apply. Thank you, Chair.

Chairman: Thank you. Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair, | thank
the member for the question. The member is
correct that with the increased staffing at
Executive and Intergovernmental Affairs with
respect to access to information, we have been
able to train more staff and hold more training
sessions, and the commissioner is right, that
that’s our job, and it’s something that we’ve
increased capacity to do.

| was just looking at my stats here. It looks like
we’ve had some sort of training session at least
once a month but even more so in the last year.
And those training sessions, there are different
kinds. So there’s training sessions for just
access to information protection of privacy
managers in the departments, who are
responsible for reviewing the materials and
advising their department, but there’s also
general training sessions for any GN employee
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or any departmental staff, particularly new
staff, who need to know ability their
responsibilities and duties. Thank you, Mr.
Chair.

Chairman: Thank you. Mr. Lightstone.

Mr. Lightstone: Thank you, Mr. Mansell. Last
year, or it might have been the year before,
there was a lot of talk about capacity at the
ATIPP level, and if I recall correctly, I believe
that at that time there were 26 positions across
the Government of Nunavut that participate in
the ATIPP process.

Can you update us today if that figure still
stands, if there’s still 26 ATIPP coordinators
across the government, and can you indicate
how many of those are filled. Thank you,
Chair.

Chairman: Thank you. Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair. I’ll
probably just go through the list of all the staff
and where they sit in the GN right now.

In Executive and Intergovernmental Affairs, we
have the Director of Access to Information and
Protection of Privacy, Mr. Witzaney; we have
the manager of access to information and
protection of privacy; we have the access to
information and protection of privacy
specialists, there are two of those; we have an
access to information and protection of privacy
analyst position.

In the Department of Health, we have access to
information and protection of privacy and
records management analysts. In Department of
Justice, we have access to information and
protection of privacy and policy analysts. In
Family Services, we have access to information
and protection of privacy policy analyst. In
Human Resources we have access to
information and protection of privacy
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coordinator. In Environment, we have the
records manager and access to information and
protection of privacy coordinator. In Education,
we have access to information and protection of
privacy records management coordinator.

The Department of Education position is
currently vacant. The Department of
Environment position is filled by an Inuit
casual. Human Resources’ position is filled by
an indeterminate non-Inuk. Family Services’ is
filled by an indeterminate Inuk employee.
Department of Justice position is filled by a
casual, non-Inuk employee. Department of
Health is filled by an indeterminate non-Inuk
employee. All the EIA positions are currently
filled, and the manager position is filled by an
Inuk employee. Thank you, Mr. Chair.

Chairman: Thank you. Just before I go back to
Mr. Lightstone, | would like to remind
members to grab my attention if you want to be
added to the questioning list. Mr. Lightstone.

Mr. Lightstone: Thank you, Chair. Thank you,
Mr. Mansell, that was a lengthy list. Would you
be able to summarize that information for us,
exactly how many ATIPP positions there are,
and more specifically, how many are filled and
how many are vacant? Thank you, Chair.

Chairman: Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair. So that
was 11 positions, eight indeterminate, two
casuals, and only one vacant.

Chairman: Mr. Lightstone.

Mr. Lightstone: Thank you, Chair. Thank you,
Mr. Mansell. That’s excellent to hear, that
there’s only one vacancy across the GN for the
ATIPP positions.

One thing that was highlighted last year was, of
course, the C word, or capacity, and vacancies.
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One thing that the privacy commissioner had
mentioned in his opening comments was there
is a significant turnover in these positions
because the pay was not high enough, and
there’s often no staff housing associated with
these job postings. | was wondering if the
minister or deputy minister would be able to
comment on those specific issues. Thank you,
Chair.

Chairman: Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair. In going
through the extensive list | went through, a
number of those positions are now at pay range
16, which is higher than the 13 that ATIPP used
to be at. But there’s more work to do to
increase the incentives to take those positions.
But work is being done.

With respect to turnover, you’re right, we have
turnover in those areas. As we continue to
increase pay and compensation for those
positions, | think there will be less turnover.

In addition, the works we’ve done to build up a
centralized access office at EIA, while there
could still be some turnover in the departments,
there could be some corporate memory at that
office, which is very important. As well,
another exciting initiative that we’ve developed
is the information governance committee,
which is a committee made up by the
Government of Nunavut chief information
officer, Mr. Witzaney, and information officers
from across the GN. So, again, that’s a
centralized organization that while we don’t
want turnover, if there is turnover, that remains
and continue to work on the important things
that we’re working on. Thank you, Mr. Chair.

Chairman: Thank you. Mr. Lightstone.
Mr. Lightstone: Thank you, Mr. Mansell.

That’s great to hear, that the positions have
been reclassified to pay grade 16. I’m sure that
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will assist with reducing turnover amongst the
departments.

I’d now like to pose my next question to the
Privacy Commissioner. When we were here
last April conducting the same exercise and
reviewing your annual report, the Government
of Nunavut had tabled their response to the
report and recommendations during the fall
sitting of 2024. I’d like to ask what
observations do you have regarding the
Government of Nunavut’s response to the
Standing Committee’s recommendations made
last year. Thank you, Chair.

Chairman: Thank you. Commissioner Steele.

Mr. Steele: Thank you, Mr. Chair. Now, of

course, the government’s response is a response

to the report of the committee, so, really,
they’re speaking to the committee. So what

matters more, | would suggest, Member, is how

the committee members reacted to it, rather
than how | reacted to it.

Now, I don’t have that in front of me, but as
usual, the government’s response is good and

thoughtful. The only thing that sticks out in my
mind, and, you know, we can all talk about this

today and tomorrow; one of the themes in my
report is how things move so slowly, and the
things that stick out to me from the
government’s response is a lot of this stuff is
getting pushed into the future.

| was pleased this morning to hear that the idea
of a thorough and comprehensive review of the

whole piece of legislation is being undertaken,

but it’s at the very early stages; very, very early

stages, and we’re probably looking at, well, on
Nunavut time, probably two years or more
before a piece of legislation is ready to be put
in front of this Assembly.

And so a lot of the things that the government
was saying is, well, these may be good ideas,
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but we’re not going to do them yet, or we’re
not going to do them until next year, or we’re
not going to start until next year. Everything
just gets pushed.

That’s fine to a point, but I’ve been here now
nearly five years, and when | arrived, | said,
okay, there’s six things 1’d like to see happen,
and honestly, Mr. Chair, five of them have not
happened. Five out of the six things have not
happened. Why? Because keeps getting pushed
into the future. We’ll think about this maybe,
but not yet.

And it’s like, if you keep pushing it year after
year after year, now five years have gone by,
now ten years have gone by, and still nothing
has happened. It worries me, the slow pace at
which legislative reform happens in Nunavut.
(interpretation) Thank you, Mr. Chairman.

Chairman: Mr. Lightstone.

Mr. Lightstone: Thank you, Commissioner,
for that response, and | understand your
frustrations and as well as issues with regards
to the lengthy development process for
legislation, and 1I’m sure we will be getting into
that later.

I would like to pose my next question to the
Department of Executive. In the department’s
business plan it indicates that the department
intends to use Fusion Cloud’s learning modules
to make training available to employees across
the Government of Nunavut. | was wondering
if you’d be able to provide an update on any
plans or progress made in this area. Thank you,
Chair.

Chairman: Thank you. Mr. Witzaney.

Mr. Witzaney (interpretation): Thank you, Mr.
Chairman. We’re still working with the Fusion

Cloud team. It has been a pretty busy team with
the go-live date of the finance part of that
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system, and the try and get online the HR part
of that system. | have been in regular
communication with the team lead and
provided them some of our training materials
so we can start uploading that and start looking
at how we can structure that for that system.
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Lightstone.

Mr. Lightstone: Thank you, Chair. Thank you
for that response, and this will be my last
question, again posing the question over to Mr.
Witzaney. The business plan also indicates that
the department is looking at how it can use a
Fusion Cloud to allow the public to submit
ATIPP requests through a public-facing portal.
| was wondering if you could speak a little bit
more about that specific aspect of the project as
well. Thank you, Chair.

Chairman: Thank you. Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair. Mr.
Witzaney can provide some information, and
then Mr. Seeley might be able to add some as
well. Thank you.

Chairman: Thank you. Mr. Witzaney.

Mr. Witzaney (interpretation): Thank you, Mr.
Chairman.

(interpretation ends) That is as an exciting
project where you think it could lead to some
interesting efforts for our office. Essentially
Fusion Cloud is similar to like saying Microsoft
Office, where it has multiple applications under
it. You see that with what’s coming online with
the human resources function, with the
payment function, but they also have a client
resources management function which we’re
looking at along with a couple of other
departments.

Ao <®C>bCNADAREbA Db LLA?
AL Sbo%® APRSCHPQN® Dbl LSdN*Ne,
D<o DSbelLLny*l
DPPPd*aPNNSb®NCNRLLC Aba AY®No
A “cPCoNt Acn<dUNdceo®. <L Sbose
DPSHGLSLLE SbD>rbbSC>CC>NNMbEC A Sbsebe
bJa®DcnoSIC blYa. Sd¥*al®, Ab/RP>CSb,

Ab/<XPCSe (OLNNJO): MC Lo,

LeYP>e (ONNNUO): Sdal™, AbYRDCE®,
sdy*al 5 LcbeP®N JANLLE CAL®.
SPrPy>oLe Db LD A“Hd Acnd ¢
AR ANN“HAb c WYLI®, YD c<BYPN Lo
<ADA*aPAJQ YL HC. PPy,
>SbcLeNdseC>A<ct Acn<nby2cC
A*PSGENILL® PSHLLAC a Ha ASe//LLC
A%®ba A®NC PAAHECALHILLE bos >
o DAL LC b™Ja Do ASJ.

Cd¥%a DPNcnoso QLo DM DSheLLse
LpshPLLALE DS LULDSHSe, MC DPASNATD<
Dobbn NPT C*L. Sdyeal™®, Ab/RUDCSe,
Ab/<PCse ONINJS): M™C DPANAC.
BANAc ONNNJO): Sd*al®, AbYRPCS, Cbdd
Db LUAC DPPLSo*CIP S Do/ LIAC
NNG®ZLLLLC AT CNNARKG 5P
DD DPYL ST I 5Nb,

2 DN <L NJC AXn P cNPL“HNJC
ASba AY°NDA*Q S.0¢ DPPL>U*a SbCCo<s*LC
AL oCPn®C>oON ASdyc<dJ/LIo®
LhndsDNe CRo b™Ja *Ia™®
EDseCP>YheN5d Lebso<sen e
ASBCD>AD¥bA b,

C3RT 1 ASIYRAT CALAC*LN<N<Sb® Do,
CALAC*LC>5, JLLCCDSe DSblLL® Coa
YDeCDILLC ShDAPbAL N <bSo b

NSePeC>c DPN*ad AYPCHYbiaTGAKE
LcL®NJ=s ACSbAsb®Ig®
ACSbe<c Do LLC,
Ac®o<dNN*LSADA%Q SbCCe >SeDJC
<D®eCP>J*abeCods*LC. CLYY dPrn<cc<yC
>SbcLUS.0¢ ANNcb. ONANJPG®I5%)
sgyeal®, Ab/PC,

25




Essentially what it would do is create a portal
that people could submit requests to where we
could respond to requests, and it would allow
us to then assign those requests to a specific
employee or a specific coordinator, and
essentially organize ourselves better behind the
scenes.

So the Fusion Cloud team is working on their
first two applications and are prioritizing that,
so this is what comes next, and we’re excited

for that project. (interpretation) Thank you, Mr.

Chairman.
Chairman: Mr. Lightstone.

Mr. Lightstone: Thank you, Chair. Just a
follow-up question. | think both of those
applications under the Fusion Cloud, both the
training for GN employees as well as that open
public portal for the public to submit requests,
will definitely be a game changer for both the
GN and the public and will provide a lot of
efficiencies and reduce the length of time.

Do you have any sort of timeline as to when
that could potentially come to fruition?

And just to save some time, | did have one
other question, also again towards the
Department of Executive. You had indicated
that a number of staff are working towards
privacy designation. I was wondering if you’d
be able to expand on that as well. Thank you,
Chair.

Chairman: Mr. Witzaney.

Mr. Witzaney (interpretation): Thank you, Mr.

Chairman.

(interpretation ends) The Fusion Cloud team
has access to a standing offer of agreement for
building applications on that program, so to
speak. They have engaged someone who is
now mapping things out and looking at what
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the development will look like. So that would
then lead to the preparation of a request for
proposal for someone to actually build the
system. I think we are probably looking early
2026 if not mid-2026, but things are moving
along well for a project of this size.

Sorry, the second part of the question was
related to privacy designations. So there are
several institutes of higher learning, such as
University of Alberta as well as an organization
similar to the Chartered Professional
Accountants designation, but they do that for
privacy and access. So we have several staff
working towards the University of Alberta
designation and we have several staff working
towards the Canadian Information
Professionals — | can’t remember the second P,
but that other designation as well. So those are
online courses that they’re taking on their own
time. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you. Go to the next name on
my list, Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair.
Welcome, everybody. Thank you for your
participation today. | admit that it takes me a
few questions to get my notetaking down pat.

Commissioner Steele gave an example earlier,
and | can’t remember if it was Human
Resources or Education who is repeating the
same, | guess, mistakes in terms of answering
requests for access to information, and so my
question is to the Government of Nunavut and
it’s regarding specifically around training and
manuals.

The Government of Nunavut’s response to the
Standing Committee’s report on the review of
the 2022-2023 annual report of the Information
and Privacy Commissioner of Nunavut
indicated that the Department of Executive and

bNLNGESbGY A%ba Ab®Na® ASbC><No®.
sbD>AJLY*Le bedea eIt ACSbSL*LC
KoPse/Re—<“ 5¢ ASPba AL®NC IP*NGALLC.
A <RI LSPAQ. g DNPNCNCD>SeINP
0%bAYLLC. <L DPPbeo PN LEHAC
NJI<seC>Ne odeCP>JI*a sod AR A*MLLC.
CALANKISbSHE CALASDE ALLA<IOAC
A®ba AL 0%bGAKC NNGSeLY o NC
Do P<SbS 50N bNLNGE N0 e *0\*LC
Ao<lo DRHGC PaIA%QSIC Aa oD IC
A®ba AL*Lo® /20 DbN> o >R _H*GC
<ADbA*a oo Sdrtal® AWYRDCS,

Ab/<XPCSe OLNMNJO): S <D,

<P2> OLANJO): Sd*al®, Ab/RPCSe,
Sgv%al <5 JANLLE LaLaDseN. LSPSbA
bNLAC AcPonb*LE AC>YD>**eC
AcCD>ND>NPLEELM D*=LASHP o A% <JC
YD No® CJG™NeIC AL ICDPST®
0%p®IHhPg IC>CNedL N LLC, Sd*al™,
AbYRPCsb,

Ab/QPCSe (ONANJO): Sdyal™®. [ >PD.

S>PvD (OLANJO): Sdbeal™, Ab/RD>CSe,

DPYQ /ST <GL DRSS, DN LRLCnNIC
Q DCI®IBLEDC CLTCY® DbYGDgd INGPL[®
Q@ %RGgb N> <SbSaSIC b*Ja D sa*Lo®.
Q=L%®dGAC. Sdyal®.

CAL <*o<sDcnoSicsT o

bJa Do sIC ASdYSTe. TC /NDS DSHGAC
2023-2024 <SQUCLS®YDNPYNC Ac
QDA% CCPIM Geg<Dno e

bJa Do S U 0a D¢ LPD%sedsLNe
LRLSbSA>Ya® ACSH™>NOM* oD no s
>N b PAD AL “DHo<b.

AYRasb®N=5J L 26, 2025,

d*o <D nos]c [oC DSbtLC

D>SbsbNbc DSLCI® oac®o AC>/D>* Do
ASBOAS ASbAD>5J. TC SN SbASIYDILYA
Jro D nnbd® of Ac >Sd<o¢
D>bSbNNeaD>I®, SboS 53¢ DbATHIA?
sgyal®, AbYPC,

27




Intergovernmental Affairs has begun a full
review of the privacy management manual.

From that example, it leads me to believe that
perhaps there are some training issues related to
the manual, and I’m wondering what specific
changes to the manual are being actively
considered and whether or not the current
manual gives information to employees on step
by step and including what it means to
immediately advise the information and privacy
commissioner of an issue of concern. Thank
you, Mr. Chair.

Chairman: Thank you. Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair, and |
thank the member for the question. With
respect to the review of the manual, the
department has made significant progress to the
point where we have a rough draft that is
receiving some reviews and editing, but that
project has gone very well. The manual does
give sort of a framework of what the duty of an
employee is and what we expect of them with
respect to access to information and protection
of privacy.

With respect to the update and how the new
manual differs from the older one, Mr.
Witzaney can get a little bit into that. Thank
you, Mr. Chair.

Chairman: Thank you for that. Mr. Witzaney.

Mr. Witzaney (interpretation): Thank you, Mr.
Chairman.

(interpretation ends) The manual used to be
quite technical. It was very much written in a
jargon kind of way, where the language was
very high level. It was very complicated. One
of our biggest priors was to simplify that to
make it better understandable by staff. Our
other priority is to update it for changes to the
legislation, so in 2017, while there’s a section
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on privacy impact assessments, it wasn’t a legal
requirement. So we have now made that a legal
requirement and are reflecting that in the Act,
sorry, in the privacy management manual.

The other piece that we have changed since
then was that manual actually predates the
requirement to notify Mr. Graham’s office of a
privacy breach, and so it talked about privacy
breaches more generally, but didn’t have that
legal requirement piece. So we were really
relying on training to do that. But we want to
have a manual that reflects best practices as
well. So those are some of the changes that
we’re making to the manual. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. And
thank you for those responses. | guess I’ll go to
the Department of Human Resources, then, and
just ask what steps are put in place now to
address that issue of concern that Mr. Steele
brought up. In the absence of a new manual,
how is the Department of Human Resources
ensuring that they’re acting on the advice of the
commissioner in a more immediate way?
Thank you, Mr. Chair.

Chairman: Thank you. Ms. Power.

Ms. Power: Thank you, Mr. Chair, and thank
you, Member, for the question. | have to say we
worked really hard over the last year to try and
fix those issues. We’re certainly aware of them.
The commissioner talked about the staff
turnover. In HR it has been at the senior level,
so if you don’t have leadership support or
leadership direction on this, it’s not going to be
improved.

Internally, we provided training to all of our
staff through the Department of Executive
about ATIPP, their requirements, their duties.
It’s reinforced within training within our own
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department. As well as now, all of the — |
would say the errors that we continued to make
were related to things people felt should be
withheld but not supported by the Act.

So what we’ve done is the ATIPP coordinator
now provides the information to a small

internal committee, myself, the ADM, and the
director of employee relations, because most of
these issues are related to employee relations
issues. So they’re familiar with the issue;
they’re familiar with the people involved, so we
can make a better determination of erring on
the side of releasing.

| know an example would be, we redacted
somebody’s name in a report to an individual,
but the individual knew who the other person
was so the redaction didn’t make any sense, but
the ATIPP coordinator on her own wouldn’t
have known that. So having that extra level at a
senior level review really is improving our
compliance. Thank you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thanks very much, Mr. Chair.
I’m happy to hear that there is an internal
committee that involves some senior level staff
members, and what 1’d like to know is whether
or not there’s an ongoing creation of possible
turnover notes. We know that sometimes
people leave their positions with only a couple
of weeks’ notice, and they may not be able to
consolidate all of the information about the
files that they’re carrying. And is that a
requirement of these very important employees
to be able to give handover notes to either your
internal committee or to whomever is being
asked to take over the role, on either a long-
term or interim basis. Thank you, Mr. Chair.

Chairman: Ms. Power.

Ms. Power: Thank you, Mr. Chair, and I thank
the member for the question. There are a couple
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of things. I think by having the committee
involved, more than one person is involved in
those ATIPP requests as they come in it. They
also, we can rely on executive as a central
function now. Everything comes through them.
They’re aware of the files as well, so it’s not
like if one person leaves, nobody knows about
it. So we do have those kind of redundancies
built in right now. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. Just to
be clear, am | hearing that Executive and
Intergovernmental Affairs now tracks every
single request for access to information and
protection of privacy? I’m seeing nodding
heads. That’s great.

I’ll move on to some health-specific privacy
legislation and related issues.

Mr. Steele, you indicate in your 2023-2024
annual report that there is still no sign of
health-specific privacy legislation. Nunavut is
one of only two jurisdictions in Canada without
a privacy law for the health care sector, and
British Columbia is the other.

During the Legislative Assembly’s recent
sitting, on March 6, 2025, the Minister of
Health announced that his department has
recently held consultations on this subject and a
number of communities, including Igaluit. Mr.
Steele, were you invited by the department to
attend any of the community consultations or
give any sort of input? Thank you, Mr. Chair.

Chairman: Thank you. Mr. Steele.

Mr. Steele: Thank you, Mr. Chair. In answer to
the member’s question, | was aware of all the
consultations, just like anybody else. They did
a pretty good job of advertising them. So, no,
they didn’t specifically contact me and say we
specifically invite you, but | was certainly
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aware of them. Unfortunately | was not able to
attend one of them.

But even if | had attended, really, my role
would only have been to sit and listen. There’s
plenty of opportunities for Health to talk to me
about it; they have, without hearing from me, in
that kind of public forum. That’s the kind of
forum to hear from Nunavummiut.
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. Does
any Canadian jurisdiction have health-specific
privacy legislation that you would recommend
to be considered as a model for Nunavut?
Thank you, Mr. Chair.

Chairman: Commissioner Steele.

Mr. Steele: Thank you, Mr. Chair. This is one
of those questions that I could talk for the rest
of the afternoon, and | really have to restrain
myself and make sure that | give a concise
answer.

So, Member, you asked if there’s any specific
province. There are 11 other jurisdictions in
Canada who have this legislation. Some of
them have had it for quite a long time, and
when the Department of Health wrote to me
and asked me for my opinion about this, I’ll tell
you what | said to them. | said to them, don’t
invent a new, don’t take the time to invent
some new piece of legislation that nobody else
is doing, please. | said, please just pick another
jurisdiction, which one you think is best, and
then copy it. With, of course, the necessary
judgments to take into account Inuit culture and
society, but those will be relatively small
changes. The broad outlines of privacy
legislation for the health sector are very well
known.
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It doesn’t really matter to me which jurisdiction
they pick. But here’s the important point,
Member: When you live in a really, really
small jurisdiction like Nunavut — when | say
small, of course | am referring to population,
not geography — it’s really important to resist
the urge to invent something new. What we
need, we know what works out there.

Some of the other provinces have had this
legislation for a long time. People know how it
works. There are training packages available,
for example, in Ontario. They’re trained on the
legislation, the words of the Ontario legislation,
and we know more or less what the Ontario
legislation means because there has been like
20 years of interpretations of it, where if there’s
any question about what the law actually
means, and there’s all kinds of cases in a large
jurisdiction like Ontario, and so they’re able to
figure out what the law means.

And then on top of all that, let’s face it: A lot of
our health staff here, come from other
jurisdictions, come from southern jurisdictions.
A lot of them probably come from Ontario, so
why not just adopt a law that has been in place
for a long time? We know what works or needs
to be improved. There’s a whole lot of people
who are already trained on it, and when they
come up here, they can just fit seamlessly into
it. So that was my advice to them. Whether it is
Ontario or another jurisdiction doesn’t much
matter to me. It was just, please don’t try and
write it from scratch, from an empty page, and
invent new concepts and new ideas that will
then have to be interpreted in a jurisdiction with
a tiny population, and then you would need to
train every single person who comes in on our
own unique law.

So my advice to Health was, please, don’t do
that. I think that answers the question.
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Brewster.
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Ms. Brewster: Thank you, Mr. Chair. | agree
wholeheartedly with that, because there has
been an extensive amount of implementation of
this type of legislation all across the country
and internationally as well, so it is really
important to not try to reinvent the wheel.

Mr. Steele, the 2024 annual meeting of federal,
provincial, territorial privacy commissioners
included a discussion on the First Nations
concept of privacy and data sovereignty. To
what extent can Nunavut’s health-specific
privacy legislation take into account Inuit views
of privacy and data sovereignty? Thank you,
Mr. Chair.

Chairman: Mr. Steele.

Mr. Steele: Thank you, Mr. Chair. Certainly,
we could take a law that has been developed in
another jurisdiction and then the unique bit, the
new bit that we would add here would be to
make sure that it fits with Inuit culture and
society and Qaujimajatugangit. But to me,
that’s what it would be worthwhile spending
our time on, is how to take an existing law and
then adjust it for local conditions.

Now how exactly we would do that, well,
really, that’s the purpose of the public
consultations, and that’s why are the
Department of Health has connections with the
Inuit organizations. | have no particular insight
into how we would do that. All I know is that |
feel very strongly it can be done. That, in my
view, is what we should be spending our time
on, rather than trying to write the law from
scratch.

But I worry, Member, that this process is taking
far longer than it should, because first, we have
to write the piece of legislation from scratch;
then, once that’s done, then we have to make
sure that it reflects Inuit culture and society.
Then we have to write all the regulations,
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because Nunavut has this apparently rule — and
I’m putting that in quotation marks; | don’t
think it’s a rule — that you can’t start
developing the regulations until the legislation
is passed in the legislature, which is just a
recipe for more delay. There’s no rule in the
word that says that’s the only way to do it, but
somebody fairly high up in government told me
that that’s what they’ve been told, is that you
don’t even begin working on regulations until
the legislation’s through the House, which may
explain why it takes some legislation three,
four, five, six years to come into force after it’s
passed by this House.

So you have the long legislation process, then
making sure it fits Inuit culture and society,
then writing the regulations, and it’s no wonder
that the Government of Nunavut has been
talking about this legislation for 15 or more
years. And that is not an exaggeration. And we
still don’t have it, and now they’re saying, well,
it’s definitely not coming before the election
this year. So the earliest we’re going to see
legislation until 2026, and then you’re looking
at several more years to get the regulations.

It’s like, what is taking so long? It doesn’t need
to take this long. It is not normal to take this
long. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair, and
thank you, Mr. Steele. You know, | agree with
you on those points as well. It seems to me that
it’s the opposite of Inuit Qaujimajatugangit not
to prepare in advance for a season, and whether
that’s preparing in the fall for winter and
preparing for regulations while you’re waiting
to pass legislation, it makes sense for Inuit to
prepare that way. So | would also like to see
that fast-tracked.
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I’1l just go to the Department of Health and ask
how many people attended the consultations
that were put on this legislation. Thank you,
Mr. Chair.

Chairman: Thank you. Ms. Hunt.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman, (interpretation ends) and thank you
to the member for the question. So the external
public consultations had just over 130
participants for those sessions. (interpretation)
Thank you, Mr. Chairman.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. How
many of the responses were from Nunavut
residents and organizations and how many were
from non-residents? Thank you, Mr. Chair.

Chairman: Thank you. Ms. Hunt.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman. (interpretation ends) I just want to
make sure | understand the question. The
question was how many of the participants
were residents versus non-residents?

Chairman: Thank you. Ms. Brewster, if you
want to clarify your question.

Ms. Brewster: Sure. How many of the
responses were from Nunavut residents and
organizations, whether that’s Nunavut
Tunngavik, Qikigtani Inuit Association, any
health service providing organizations, and how
many responses were from non-residents,
outside of the territory. Thank you, Mr. Chair.

Chairman: Thank you. | hope that clarifies,
Ms. Hunt. Go ahead.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman, and thank you for the clarification.
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All of the respondents were from within
Nunavut. (interpretation) Thank you.

Chairman: Thank you. And | think part of the
question also was how many came from
individual residents and how many were from
organizations. Ms. Hunt, do have you that level
of detail?

Ms. Hunt (interpretation): Mr. Speaker,
(interpretation ends) | don’t have that detail in
front of me. (interpretation) Thank you.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. Can we
just get some reassurance that the appropriate
stakeholders are being consulted, Nunavut
Tunngavik being one of the most important?
Thank you, Mr. Chair.

Chairman: Thank you. Ms. Hunt.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman (interpretation ends) and thank you
to the member. Yes, Nunavut Tunngavik is
engaged, as well as the Aqgiumavvik Society
as well. So we have that commitment, and we’ll
continue with that commitment. (interpretation)
Thank you.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. We just
heard from the information and privacy
commissioner that it’s vitally important that the
health-specific privacy legislation be developed
as quickly as possible, and I’m wondering
whether or not there is a specific model from
another province or territory that the
Department of Health is considering. Thank
you, Mr. Chair.

Chairman: Thank you. Ms. Hunt.
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Ms. Hunt (interpretation): Thank you, Mr.
Chairman (interpretation ends) and thank you
to the member for the question.

The department is looking at multiple
jurisdictions and their legislation. We take very
seriously that we want to make sure that we
have information or the ability to cross-
reference to ensure that we get the best and the
legislation that meets the requirements and the
uniqueness of Nunavut. (interpretation) Thank
you.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. Does the
Department of Health have a specific employee
or a contract for a writer of this legislation?
Thank you, Mr. Chair.

Chairman: Ms. Hunt.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman. (interpretation ends) Yes.

Chairman: Ms. Brewster.

Ms. Brewster: Good to know. In addition to
the Department of Health, a number of other
Government of Nunavut departments including
Family Services, Education, and Justice, collect
personal health information about Nunavut
residents and clients as we know. How will the
proposed legislation take into consideration
privacy issues and data sharing related to
personal health information collected by these
other departments? Thank you, Mr. Chair.

Chairman: Thank you. Ms. Hunt.

Ms. Hunt: Thank you, Iksivautag. Thank you
to the member for the question. Those are the

types of areas that are being looked at through
our health-specific privacy legislation steering
committee. (interpretation) Thank you.
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Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. |
wondering if you could just expand on this
steering committee and the response to the
earlier question about whether or not there’s a
specific individual who is an employee or a
consultant. Is it both? Is it one? And to what
extent is the Department of Health using non-
resident consultants, lawyers, and other
individuals to develop health-specific privacy
legislation for Nunavut? Thank you, Mr. Chair.

Chairman: Thank you. Ms. Hunt.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman, (interpretation ends) and thank you
to the member for the opportunity to clarify. So
we do have a specific member within the
Department of Health for the health
information department who has responsibility
for that, and as well as we have our policy team
who is also highly involved, and then our work
with Justice as well.

And maybe in terms of sharing more
information to the member’s question around
what happens or what’s the role of committee,
I’m having my colleague from Justice who sits
on that committee pry some additional
information to the question.

(interpretation) Thank you.

Chairman: Thank you. Mr. MacLean.

Mr. MacLean (interpretation): Thank you,
(interpretation ends) Mr. Chair. And as my
colleague Ms. Hunt recommended, | do sit on
this committee. | am the legal Justice
department representative on the steering
committee. There is also a standing member, a
representative from Nunavut Tunngavik on that
committee who comes to all the meetings. And
the remainder of the members of that team are
from the Department of Health.
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We are the body that has helped shaped the
consultation questions. We have obtained input
from privacy experts from other jurisdictions in
Canada, and we have looked at the models used
in other jurisdictions. | come with a certain
degree of experience to the table, through 15
years of legal advice in the GN, but before that,
way back in the history of my legal career, |
worked with New Brunswick on their privacy
legislation. So that is a model that I have often
referred to because we went, | have been
through that before, but I’ve also worked in
Ontario. We have looked at that model. As the
commissioner indicated, it has been in place for
20 years. We have been looking at, Alberta has
recently amended its legislation, so we’re
looking at that.

And I’d like to just answer, | think have a
discrete answer to your question about data
sharing with the other departments. As part of
the legislative proposal, there will be provisions
about data sharing agreements. If you look at
the Public Health Act or the Mental Health Act,
it will look very much like that.

In personal health information, unlike access to
information where we talk about public bodies,
in health information legislation, you talk about
custodians. So it is anyone who holds personal
health information for the purposes of
providing health care or health care related
services is a custodian, and there can be public
sector custodians, such as the Department of
Health; there can be individual custodians, such
as your dentist and the medevac provider who
is a custodian of health information.

So we are looking to be as comprehensive as
possible so your health information is under a
single set of rules. (interpretation) Thank you,
Mr. Chair.

Chairman: Thank you. Ms. Brewster.
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Ms. Brewster: That you. That just opened up a
whole other can of worms for me follow up on.
| appreciate that response. And I’ll just really
quickly ask to what extent will the new health
legislation allow people to have access to their
own personal information so that they can track
things like reports from x-rays and lab reports
and things like that, and is that covered in this
legislation. Thank you, Mr. Chair.

Chairman: Thank you. Ms. MacDonald.

Ms. MacDonald: Thank you, Mr. Chair, and
thank you to the member for the question. So
we have been looking over the past while at a
patient portal that will allow people to be able
to see data and lab results and things like that,
but what we first need to do as a government is
to establish digital identity, and that’s not
something that the Department of Health would
take on. We’d have to work with all of the
other departments to figure out how we would
establish that and roll that out. And once that is
created, we can enable that service into the
portals. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. Is there a
representative from whoever, whichever
division or department would be responsible for
that here? Thank you, Mr. Chair.

Chairman: Thank you. Ms. MacDonald.

Ms. MacDonald: Thank you, Mr. Chair, and
thank you to the member. We are still
consolidating with the different departments on
who would manage that. At this time, there
isn’t a specific person designated. Thank you,
Mr. Chair.

Chairman: Thank you. Ms. Brewster.
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Ms. Brewster: Thank you, Mr. Chair. | was
just handed a note asking me to speak up a bit.
Sorry about that, everybody.

I’ll go back to Commissioner Steele. On
February 22nd, 2024, the Government of
Nunavut information-sharing agreement with
Nunavut Tunngavik Incorporated on
tuberculosis data was tabled in the Legislative
Assembly, and | wondered to what extent have
you been monitoring the administration of this
agreement, if at all. Thank you Mr. Chair.

Chairman: Mr. Steele.

Mr. Steele: Thank you, Mr. Chair. The answer,
Member, is not at all. I have no involvement
with that agreement. It’s just not what | do. It’s
not my role.

Now, to give you an example, remember | said
there’s two parts to my law. If somebody
applied under access to information for the
agreement, and if the government refused, they
could appeal to me. That is within my
authority. I don’t think that would happen,
because | mean, the agreement has been tabled,
it’s a public document.

On the privacy side, if the Government of
Nunavut released information to Nunavut
Tunngavik Incorporated under that agreement,
and somebody objected, and they said that’s a
breach of my privacy, again, they could
complain to me, and then I would look at the
agreement and how it was being administered.

But, again, my legislation — remember, I have
to keep inside the four corners of my
legislation. I can’t do anything outside it.
Except in those cases | just mentioned, | do not
have any daily, ongoing monitoring role over
the daily work of the Government of Nunavut.
(interpretation) Thank you, Mr. Chairman.
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Chairman: Thank you. Following my list of
names, Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Good afternoon, folks. Welcome. | think I’ve
only got a few quick questions here.

Going back to person-year positions with the
access to information and protection to the
Department of Executive and
Intergovernmental Affairs, | believe there was a
response given that there are 11 positions filled,
and it’s fully filled. Are all of these positions
filled in Nunavut or any of those remotely? If
so, within Nunavut or outside of Nunavut?
Thank you, Mr. Chairman.

Chairman: Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair. | thank
the member for the question. All those
positions are filled in Nunavut.

Chairman: Thank you. Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman, and
thank you, Mr. Mansell. Just for clarity, are
they all located in one community or any of
them filled remotely within Nunavut? Thank
you, Mr. Chair.

Chairman: Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair. Those
positions are in Igaluit.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman, and
thank you Mr. Mansell. Earlier it was
mentioned that there was some capacity issues,
where a person was trained for about a couple
years or so, and once they started getting the
hang of it, they moved on to a different career
or position, or whatnot, which is sad but it
happens, and there’s more training going on.
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I’m wondering, is there cross-training going on
with other staff in each department so that
someone can pick up if a person leaves? They
could coordinate or facilitate or all these
positions, access to information protection of
privacy positions we have, so that if someone
leaves, someone can pick up the slack at least
for a while? Is there some cross-training going
on. Thank you, Mr. Chairman.

Chairman: Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair. One thing
| did mention earlier was that we’re doing
training not just to access to information and
protection of privacy coordinators, but GN-
wide, to expose everyone to ATIPP. So that’s
starting that process of staff that are maybe not
in those positions getting more interested in
them.

As well as the more centralized coordinator
role that EIA is playing, we would have notice
when those ATIPP staff are intending to leave
the GN, and | can assure you from an EIA
perspective, we would be advocating very
strongly for departments to have a transition
plan and to have other staff ready to move into
those positions. And we’re very open and
willing to do the training to make that happen.
Thank you, Mr. Chair.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman. And
is there a plan going forward to make it
mandatory so that if a person leaves that
position, there could be a temporary internal
transfer assignment to fill that vacancy? Thank
you, Mr. Chairman.

Chairman: Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair. | don’t
think at this time we have a plan to make that
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mandatory, but we can definitely take that
suggestion under advisement. Thank you.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Thank you, Mr. Mansell. I’m glad it’s going to
be taken into consideration.

My next question is to the Government of
Nunavut. The government issued a request for
proposals in August 2022 for the provision of
privacy and information management specific
training and consulting services to provide
support in such areas as the conduct of privacy
impact assessments. What projects have been
undertaken by outside contractors under this
request for proposal during the past 12 months?
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair. I’ll
quickly speak to that, and then Mr. Witzaney
can fill in a bit more. With respect to the use of
contractors and request for proposals, one thing
that we definitely have come to learn since the
issuance of that RFP is that we get better
service when we do it internally, and that
means that we need trained GN staff to do this
work.

The ins and outs of access to information and
protection of privacy in Nunavut are unique,
and we’re the ones that know it best, and so
we’re trying not to use contractors as much as
possible, and to train and support our staff
internally.

Mr. Witzaney can talk a little bit about the
limited work that has been...

Chairman: Thank you. And just I will remind
members, | know some of the acronyms we use
around here are very common, but still, please
try and refrain from using them. Mr. Witzaney.
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Mr. Witzaney (interpretation): Thank you, Mr.
Chairman.

(interpretation ends) There’s at least one | can
think of where they use an outside contractor,
and that would be one of the Oracle Fusion
Cloud privacy impact assessments. It was a
quite lengthy and extensive project, and it
needed a more technical level of expertise to
look at some of the more back end, like, coding
and what have you. So it with as at a higher
level than we can do internally. But for most
standard privacy impact assessments, we want
to make them easier to do. We want to make
them more straightforward for staff, and that’s
one of the other goals of our work on the
privacy management manual, was to update the
forms to make them more user friendly and
more understandable for the average staff
member. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Thank you again for the responses. My next
question, still to the Government of Nunavut
Executive and Intergovernmental Affairs
regarding Mr. Mansell’s opening comments.
Just a quick question here. On page 3, it was
mentioned about commitment, staff working
towards professional designations in access and
privacy, and all staff have taken Inuktitut
classes. I’m wondering what level of classes are
being taken. | believe there are various levels in
Inuktitut training within the Government of
Nunavut. | think there’s three levels or four
levels, if | remember correctly. What levels are
being undertaken for these classes? Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair, and |
thank the member for the question. So we’ve
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had four staff take level one, two staff take
level two, and one staff is in level three. Thank
you, Mr. Chair.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman. Just
a couple of supplementary questions to that. Is
it mandatory for all staff to take these courses?
And if not, why not? Thank you, Mr.
Chairman.

Chairman: Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair. At this
time, it’s strongly encouraged, and Executive
and Intergovernmental Affairs does everything
we can to facilitate it and ensure staff know
they exist, but it’s not mandated at this time.
Thank you, Mr. Chair.

Chairman: | think at the tail end of Mr.
Simailak’s question he asked why not. Mr.
Mansell.

Mr. Mansell: 1t’s simply not at this time a GN
policy to make that language training
mandatory. It has been strongly supported, and
| can say that the language services providers
that we use, they’re full. Like, we’re filling up
every vacancy that they have, and so we have a
lot of, we have very good uptake. Thank you,
Mr. Chair.

Chairman: Thank you. Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman, and
thank you, Mr. Mansell, for the response. |
think my last question for now, it will go to
both sides, first to the commissioner.

When an individual or organization submits a
request for information, what checks and
balances are in place to ensure that all the
information requested is submitted? There
could be 500 pages’ worth of information
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submitted when there should be 501, and the
one page was, the conspiracy theorist in me is
saying could be kept back on purpose for fear
of reprimanded or even dismissal, if it’s a
contentious issue. What checks and balances
are in place to ensure that all information
requested is actually submitted? Thank you,
Mr. Chairman.

Chairman: Thank you. Commissioner Steele.

Mr. Steele: Thank you, Mr. Chair. That is such
an interesting question. As the member says,
when somebody applies to a department of the
Government of Nunavut and says we would
like all of your records on this topic, and they
get maybe sometimes hundreds of pages, well,
how can they know that they got everything?
Like what if there there’s one page that’s a little
embarrassing which doesn’t make the
government look good? What’s to stop the
department from holding that back? Saying
well, we’re going to give you everything that
we’re happy with, but not this one little thing
that’s embarrassing.

And the answer to that question is, we do rely a
lot on the ethics of our public servants. | want
to say that leadership from the top is to
important. If the leader of a department
demonstrates that it’s okay to hide things, that
message goes down through the whole
department. But when you have a departmental
leader who says no, we have to be accountable,
we’re not always going to make the right
decision or we’re not always go to look perfect,
we need to release everything, and we can
maybe explain that page that’s a little
embarrassing, so we’re going to release it with
an explanation. That’s why leadership from the
top is so important.

And if I could pick out one person in particular,
I’ll mention Kyle Seeley, the deputy minister
now of Transportation and Infrastructure
Nunavut. And | have seen Kyle demonstrate in
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a number of files that they are going to do their
job. They’re going to follow the law, and if
there’s anything in there that maybe puts the
department’s judgement under question, well
that’s fine, because Kyle accepts that part of his
role is to be accountable for the decisions that
his department makes.

But, still, what happens if somebody hides
something and maybe the deputy minister
doesn’t even know about it? Well, what
happens then, Member, is simply that | say to
the applicant, because a lot of applicants are
very suspicious of the government, especially,
frankly, on human resources issues. They’re
probably having some difficulty with the
Government of Nunavut. They’re highly
suspicious of everything the department is
doing. And I they say I think there is something
missing. Well, that’s not enough, because we
can’t have a system running on people’s
suspicions.

So what | say to them, and this is in a number
of my decisions, | set a fairly low standard. |
say, okay, you need to provide me with some
evidence that another record exists; not that it
should or it might, but that it does exist. What
that does is it exposes when somebody is going
just strictly on suspicious.

But sometimes they’re able to say, well, look, I
know this record has to exist, and they give me
a reason, and | say, yeah, you’re right, and | go.
And often, Member, what | will do then is | go
and sit down with the person involved and say,
this record has to exist; tell me where you
looked. Tell me where you looked, tell me how
| can be sure that you’ve given me everything.
Did you forget to look over here? Did you
forget to look over there?

So as long as | have a little bit of evidence,
more than just a suspicion that some records are
missing, | will go after it, and | have done, and
sometimes that will produce more records.
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Can we ever be a hundred percent sure? You
know, if somebody is absolutely determined to
hide something, they probably can. But part of
my job is to do my best to make sure that
doesn’t happen. (interpretation) Thank you, Mr.
Chairman.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Thank you, Commissioner. Same question for
the government: What has the government done
to ensure, what checks and balances are in
place to ensure that all information and
requested is submitted and nothing held back
for fear of reprimand or even dismissal if a
manager or a director or something, someone,
is a afraid of losing their position? What checks
and balances are in place? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair. My
colleague Mr. Witzaney can provide some
information on sort of the process, but | can say
that one of the important aspects of this is that
the ATIPP coordinators, the access to
information and protection of privacy
coordinators who put together the documents
and the package are not the person that’s
subject to the inquiry. And we take a shapshot
of what’s there, and it can be reviewed if there
are concerns. And as the commissioner said,
it’s also definitely dependant on our training
and our staff ensuring that they know what their
responsibilities are.

Mr. Witzaney may elaborate as well. Thank
you, Mr. Chair.

Chairman: Mr. Witzaney.

Mr. Witzaney (interpretation): Thank you, Mr.
Chairman.
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(interpretation ends) we have training materials
specifically on requests that are deemed
sensitive, so that’s requests where either it
could be embarrassing for the government,
where there’s a difference of opinion at the
staff level, where they could hold things aside
because there’s conflict, and other situations
such as that.

The best practice we use is we take what

Mr. Mansell called a snapshot of their account,
so before we ask them to provide records, we
get information management and technology to
take a copy of their account. That way, if while
we’re going through the records we see that
there’s discrepancies in those records, we can
then go to the source document without any
tampering and collect those.

We also manage conflicts, so if ATIPP
coordinators, sorry, an access to information
and protection of privacy coordinator has a
conflict of interest with the records in question,
either they’ve worked on that file, it’s one of
their friends requesting the information, or their
friend or a family member is the one who has
the records, we make sure that we manage that
conflict by having someone from the territorial
access office come in and take on carriage of
that file.

So we’re cognizant of the conflict. And
mistakes will happen. | mean, when you’re
dealing with hundreds of pages of records, it’s
important to, it’s easy to miss something, and
not for any nefarious reason, but just because
there are a lot of pieces of paper or a lot of
pages, and it’s easy to miss something.

So generally, if an applicant thinks something
is missing, we take a good faith attempt to find
it, and most of the time it’s just under
someone’s chair, or it was accidently deleted
off of the document. And then if it’s a question
of a sensitive record, we go through, manually
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search that email account, and see what we can
find. (interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. Great line of
questioning, Mr. Simailak. Mr. Mansell wants
to supplement, and then | believe Mr. Steele
wanted to put his couple words as well. So
we’ll start with Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair. Just to
add also that the Public Service Act has
provisions against reprisal, so if something
were released under an application and the
subject of the application felt it was
embarrassing, or they didn’t want it out there, it
would be contrary to the Public Service Act for
them to take any sort of reprisal against this
staff member who was simply doing their duty
releasing that information. Thank you, Mr.
Chair.

Chairman: Mr. Steele.

Mr. Steele: Thank you, Mr. Chair. You know,
it’s an interesting question that while the
government representatives were speaking, a
couple of quick thoughts occurred to me that |
thought the member might find interesting. The
first one is this issue adjourned lines that why
it’s really important that the staff dealing with
access to information are not junior staff, that
they’re not entry level staff, because it’s really
difficult for a new employee who barely knows
their way around the department to go to
somebody high up and say, you know, | don’t
think you’re giving me everything, right? They
can’t say it. It’s almost impossible. You need
somebody fairly high up who is comfortable in
their position and confident they know how
government works. Because often that’s when
the person says, you know, the way this
department operates, | know there’s relevant
stuff over there.

And so, again, Member, your question
underlines what’s really important, not to
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assign this work to junior staff who just started
in government because they can’t do it because
they won’t know where to look. They won’t
know who to ask, and they can’t push back
when somebody says, okay, now I’ve given
you everything.

The second thing | wanted to note is something
that came up a little while ago, and that is in the
course of one of my reviews, it came to my
attention that the senior management of a
particular department were using an app that
does not go through Government of Nunavut
channels. It doesn’t ever go on Government of
Nunavut servers.

One of the ways, Member, that we have of just
making sure that somebody has given us
everything is that, for example, if they use
Government of Nunavut email, then we can
check their email whether they want us to or
not. We don’t usually have to. It’s very rare.
But we can if we have to.

But if conversations are being held outside of
Government of Nunavut channels, we have no
way of checking, no way at all of checking. If
they have a conversation that they think is a
little embarrassing and they don’t want to tell
us about it, we have no way of verifying it,
whereas we can as long as they are using
Government of Nunavut channels.

This was the WhatsApp application, and just
for the benefit of the interpreters, that’s W-h-a-
t-s-a-p-p, WhatsApp. Perhaps many people in
this room use it. Hundreds of millions of people
around the world use it. There’s no problem
with WhatsApp. The problem is, why are the
senior executives of one department using this
for important conversations about departmental
business? If they wanted to not admit that they
had that conversation, | have no way of going
to WhatsApp and getting that information from
them.
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| think it’s a really bad idea. In my report, |
recommended that they stop using it, but the
deputy minister’s response was, thank you, but
we’ll think about it, but they certainly did not
commit to stop using that app.

It’s that kind of thing that makes me worry,
Member, that maybe sometimes we’re not
getting everything that we should.
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. | take it the
commissioner hasn’t been inadvertently added
to any group chats recently. Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman. |
thought | was done, but the commissioner just
put a question in my head here. To the
commissioner, regarding the WhatsApp that’s
being used by executive, should there be, in
your opinion or whatnot, do you think it should
not be used? Should they use the Government
of Nunavut email instead to deal with these
kinds of discussion in your opinion, and that
way if need be, it can be tracked or whatnot?
Thank you, Mr. Chairman.

Chairman: Commissioner Steele.

Mr. Steele: Mr. Chair, when | was looking at
this issue, I did check with the information
management and information technology
people, and | was informed that the use of
WhatsApp is permitted by the Government of
Nunavut in the sense that it is allowable for an
employee to download WhatsApp to their
government phone and use it. But the
information technology people, they simply
won’t provide any support. If anything goes
wrong, that’s up to the employee.

| think it would be useful to pose that question
to people — I’m pointing left because they’re
right here on my left — about whether it’s a
good idea. Because it is my understanding that
within the suite of Microsoft products used by
the Government of Nunavut, there is an almost
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exact equivalent, you know, it’s not an
common, it’s not used by hundreds of millions
of people around the world, but the chat
function, which is what people are mostly using
it for. It’s like another version of texting back
and forth, if they were texting on their
government phone, we would be able to see
that. If they were using this other Microsoft
equivalent, we could see that. But because
they’re using WhatsApp, we only get it if they
admit it and are willing to turn it over.

Personally, Member, I think it’s a bad idea. |
don’t see why they need to do that. I think they
should stop. | recommended to them that they
stop, and they said, no, thanks for your advice,
but we’re not committing to stopping it.
(interpretation) Thank you, Mr. Chairman.

Chairman: Just before I go to you, Mr.
Simailak, Mr. Mansell wanted to chime in. I’'m
assuming you’re going to ask him the same
question anyway, so I’ll request right to Mr.
Mansell.

Mr. Mansell: Thank you, Mr. Chair. My
colleagues from Transportation and
Infrastructure Nunavut might have some
comments as well, but I can say, these tools,
chats and things like that, they started in the
GN primarily as a way to coordinate who’s in
the office today, who’s sick, that sort of stuff,
and | think it did get a little more where
business was being talked.

After the commissioner’s report, the GN took a
real sober second look on how we’re using this
stuff, and what the commissioner is referring to
as Teams, which is Microsoft product which is
approved by the GN, and there was a real
committed effort to use Teams, which is much
easier to capture, and any use of WhatsApp
would be back to kind of where we started,
which is who’s coming to the Christmas party,
that sort of stuff, but my colleagues from
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Transportation and Infrastructure can chat a bit
more about it.

But | can tell the commissioner and the
committee there was a response from the GN
and identified the product that really should be
used for these types of chats. Thank you, Mr.
Chair.

Chairman: Mr. Seeley.

Mr. Seeley: Thank you, Mr. Chair, and | do
appreciate this line of questioning. I thank the
member for asking it.

I’m going to take this up extreme a little bit
further. A few years ago the GN was impacted
by a massive ransomware attack. Our entire
internal network was shut down. At that point
in time, a lot of outside-our-domain
applications were used as a necessity, just to
initiate basic communications within teams, |
should say within the organization, and among
communities. | suspect that necessity of having
those applications up and running around that
time might have been the starting point for
folks using off-domain applications.

Fast forward to modern times. We’ve taken the
approach of ensuring that all GN users are fully
equipped with an equal or better product that is
on-domain and secure, for all the reasons that
the commissioner has described.

There are plenty of other applications out there
that people can use. Our focus has been on
managing the information that is on our
network, that is being transmitted by GN
employees to make sure they have a viable tool
that drives the traffic toward on-domain
solutions.

The Teams application that we do use within
the GN is the standard application. It does have
cross-functionality with other components of
our Microsoft licence, and it is our preferred
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mechanism for chat functions within the
organization, departments, and
interdepartmentally.

Any of those off-domain solutions, they are out
there, people are using. Our solution has been
to make sure we are driving people toward a
more viable solution that is secure and does
include the information that we are responsible
for managing. Thank you, Mr. Chair.

Chairman: Thank you. Just before 1 go to the
next name on my list, we’ll take a 15-minute
break. Thank you.

>>Committee recessed at 15:27 and resumed
at 15:48

Chairman: Thank you. I’d like to call the
committee meeting back to order. We had left
off, Mr. Simailak had some questions. And I’ll
go to the next name on my list, Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman. I’d like to ask a question that was
asked earlier, but | would like to hear more
details and that’s why 1’d like to ask the
questions again to government witnesses from
the Department of Health.

It has to do with the question that you went to
the communities to get more information,
including Igaluit. I know this was responded to
properly, but I had a question about the
questions that were asked. Can you tell me
what you heard from the communities when
you were doing the community visits. Thank
you, Mr. Chairman.

Chairman: Thank you. Ms. Hunt.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman (interpretation ends), and thank you
to the member for the question. | don’t have the
specific questions in front of me, but | do have
the themes, so | will share that from the
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outcomes of the public consultations as well as
the survey responses.

We had themes around accountability in
breaches, written consent, mental health stigma,
support for online record access.
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman. | have a question about mental
health and social issues. | know this is always
one of the big issues when we look at social
issues and what has been set up for them.
Today can you tell us if mental health is
proceeding as well as was expected. | know it’s
one of the biggest problems in Nunavut with
our constituencies to have Inuktitut-speaking
mental health workers, and | know that there
are probably very few of those around. Have
you looked to see what else you can do to
create more Inuktitut-speaking mental health
workers?

Chairman: Ms. Hunt.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman (interpretation ends) and thank you
to the member. Mental health is really a
spectrum from positions, so from traditional
positions to regulated mental health
practitioners. On the regulated side, so those
who would have a degree or may be a doctor in
mental health, those numbers are very low;
however, on the paraprofessional side with
individuals who have significant cultural
training and cross-training in mental health and
wellness, our rates of those individuals are
very, very high. Over 80 percent of our
paraprofessionals are Inuit. We do have Inuit
counsellors also on healing by talking as well.

Part of our work is looking at ways to
encourage, from young people to those who are
older, into the field and also working in our
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partnerships with Nunavut Tunngavik around
areas of training, especially as we think about
the treatment centre and wellness centre that
will be opening next year. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman. I’d like to move on to someone else,
to the privacy commissioner. In the Department
of Health, from what you have seen or
witnessed and considering the answer that we
just got, has there been anything that we should
be worried about or anything that looks like it
needs to be corrected? | know because we push
hard on behalf of the Inuktitut language. From
what you have heard, does it need to be brought
out more? Or what have you taken from what
you’ve heard while you have been in your
position? | hope | make sense. Thank you, Mr.
Chairman.

Chairman: Thank you. Commissioner Steele.

Mr. Steele: Thank you, Mr. Chair. I’m not sure
if the member is asking specifically about
mental health, because that was what the
previous question was about. All | can say, Mr.
Chairman, is, really, I’m like a referee in a
game. On the privacy side, if somebody is
worried ability their health information, 1
receive that complaint and | investigate it. On
the access to information side, if somebody
wants more information and is not happy with
what they’ve received from the government,
they can appeal to me to see if there’s anything
more that they should get. So those are the two
boxes that | work in it.

Specifically with respect to mental health, I
don’t recall anything in my time here that’s
within the areas that | work in. Thank you, Mr.
Chair.
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Chairman: Thank you. And if I may, and Ms.
Killiktee, obviously correct me if I’m wrong, |
think one of the concerns, if I’m reading
between the lines, there’s a small number of
mental health workers that speak Inuktitut, so
there would be a lot of personal information
that those individuals would have and | believe
what Ms. Killiktee is getting to is: Is the
amount of training being provided to these
people on privacy legislation and
responsibilities within their field? I know
mental health workers across the board get
training with privacy, but again, there is having
to make sure that that information gets into the
files in a way that it’s compliant with access to
information.

Does that help a little bit, Commissioner,
maybe? Commissioner Steele.

Mr. Steele: Thank you, Mr. Chair. That’s
helpful. All I can say is, remember, because |
receive complaints, I have not received any
complaints in that area about mental health or
the training of mental health professionals or
the way that mental health files are being
handled.

If | did receive a complaint like that, then |
would investigate it and look into it, and then
might have an opinion about some of those
bigger issues about training and records
management. But in my time here, no, | have
not had a complaint along those lines.

And so, Member, I have simply not had any
reason to look into that topic. Thank you, Mr.
Chair. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you. And | believe Ms.
Hunt wanted to respond as well. Ms. Hunt, go
ahead, please.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman, (interpretation ends) and thank you
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to the member. This is a really important
discussion.

As many of you will recall, the Department of
Health developed and implemented privacy
training for personal health information. All
new staff are trained and take that module, and
all of our Department of Health staff have been
enrolled, and we are tracking the completion of
their training to ensure that they are aware of
and know their responsibilities around having
access to that information and the procedures
and the importance of keeping that information
private and secure.

They’re also required to take all of the training
that comes through TIN, our new department of
transportation.

Lastly, I’ll just say that we are working to also
make sure that that training is being translated
into Inuktitut to ensure that any of our staff
who would prefer to have that training in
Inuktitut will have that ability. So that’s part of
our new work from our previous
implementation of the privacy training for staff.
(interpretation) Thank you.

Chairman: Ms. Killiktee, you opened a really
big can of worms. They all want to talk about
it. Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair. | was
going to try and get the note down the line. But
also just to add that Mr. MacLean from Justice,
who is our privacy legal expert in the GN,
presents to mental health at least twice a year.
Thank you, Mr. Chair.

Chairman: Thank you. Now I can finally get
back to you, Ms. Killiktee. Go ahead, please.

Ms. Killiktee (interpretation): Thank you. Yes,
definitely here because we represent the people
in the public, and this is one of the areas people
request about.
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So my question: How many Inuit and non-Inuit,
that was asked. But in the area of mental health
and counselling, how many Inuit are working,
and how many non-Inuit are working in area of
mental health and counselling? Thank you.

Chairman: Ms. Hunt.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman, (interpretation ends) and thank you
to the member. Unfortunately | don’t have
those specific numbers in front of me, but
we’re happy to do that follow-up.
(interpretation) Thank you.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee: Moving on, Mr. Chairman, |
want to ask this: Is there any preparation to
advance Inuit who are capable, who have taken
training, but due to regulations or policies, this
course have not been taken or training have not
been taken and a person is unable to gain
employment, in previous history? Any
preparation to advance this area to ensure Inuit
whom we serve in our communities in Nunavut
that they use their language without the
necessary use of interpreters? Is that a vision
that have been embarked on? Thank you.

Chairman: Thank you, Ms. Killiktee. I’'m a
little confused on how this is related to the
privacy and information. | understand we all
want more mental health workers to be Inuit,
but I’m confused as to how this is related to the
privacy. Can you clarify your question?

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman. Is there anything in place within
government, in particular within the
Department of Health under mental health that
| am referencing to, is there any advancement
with respect to employment and gaining
employment in this regard? Or perhaps 1’m not
clear yet, Mr. Chair. Thank you.

sddh OLNNUO): Sdbeal™®, AbYRPCb,

QA A% B<DBA acd Sb>ANARS NIMSIC
<GRSbNPLL*LJ? Sdbeal™, AbYRPCSb,
Ab/RPCSe (ONNNJO): sdy2al®. MC L.

LCt  (OLNNUC): Sdveal™, ASYRDCS <L
LcLeDseN. Lea b dpsbNNegse Ac
AD®CPLLE CA*a. CAR®Q *CCDC Pard*o
JpsbNsbSL*LEC. CAJSNLd
AAL®ENSYDPNPLDPIAa N <SbSLE
AcPyD>bCP>NDaC. psbNNeose CLea
SN>LTDPSYLa Ao oNedS CALADJS, Sdy*al™.

Ab/QRPCSe (ONANJO): sdyal™. [ Sd<n.
Sddh: Sdyal™®, AbYRPCSb,

OLNMNJC®I%®) 00 2¢ LRLPIC bNLAGE of
P>LI SPIsPac >SN HNe 2022-2023
QSGJCLS/DNC Dobbt DNPLNNcenosIc
b*Ja Do SIS blha LS D>Sbse/ 5
Ao <D nrbde LRLC NI S PSP D¢
Cbd<d LRLYC A AYRDN“5N Lolonaede
AR %YL, LcLA“S LeN<ee Codd
DBCPCHNC AL 2024 DP<bh Lo

PO LbIDAC ALASCDa® 5Ne L™
NNGHCP>HNe QLo <EPenosic Asdysedse
<Dc*NC>oJ.

D>< s 1C sboAc*Lc®< CL*a
A®ba AL LDI®? Sgheq [, AbIRDCSe,

Ab/QPCSe (ONNNJO): Sdyal™®. MC Lo,

LCb OLANUC): Sdv*al®, AbYRDCSe <L
sgb*al” Coa dASINLeo.

Cbd<l ICP>CNPdC>NC GNSbNPLENLIS CAPD
QP>CIPIBNPL>LC L LS ARNNPSNC Cod<
AACCCSONC @ 5 A®CHALNC C=JNIL>*PCDC
Pldo AR N NNGPCHR<N >
CAPI< LcUAC <EPonosdc
ASJLSLqeNJSo<5eDC NNGSANALE 5N <.

CAPD< AcMyD>SHC>YC Ac>=HNE Coa
brhanyD<s®, <5 Dobb™*Mc Acddy e

62




Chairman: | guess we will see if you are clear
enough to Ms. Hunt. Again | am still a little
confused, but maybe Ms. Hunt might be more
aware of it than I am. Ms. Hunt.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman. (interpretation ends) | wonder if the
member is asking about training for Inuit in the

Department of Health but in relation to privacy.

I’m not quite sure, so I’m trying to help here.
(interpretation) Thank you.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman. Is there outcomes towards this?
Thank you.

Chairman: Again, I’m just a little confused on
what you’re trying to get in information, Ms.
Killiktee. The way I’m understanding it, you’re
asking about employment opportunities and
training. Is that specifically from the privacy
standpoint? I’d just like to get a confirmation,
Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you.
Perhaps | will ask a question in another way, or
rather, this is probably not, or my question is
related to another subject. I’ll move on to
another question. Is that okay with you, Mr.
Chair?

(interpretation ends) What is the department’s
currently timeline for introducing a bill in the
Legislative Assembly? (interpretation) This is
question to the Department of Health. Thank
you.

Chairman: Thank you. Ms. Hunt.
Ms. Hunt (interpretation): Thank you, Mr.

Chairman, and thank you (interpretation ends)
to the member. The department intends to
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introduce a bill in the new Legislative
Assembly in 2026. (interpretation) Thank you.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee: And also, Chair, | want to ask to
what extent is the Department of Health using
non-resident consultants and lawyers and other
individuals to develop health-specific privacy
legislation for Nunavut. (interpretation) Thank
you, (interpretation ends) Chair.

Chairman: Thank you. Ms. Hunt.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman. (interpretation ends) If the Chair
would allow, | would ask our CIO Tracy
MacDonald to answer that question.
(interpretation) Thank you.

Chairman: Thank you. Ms. MacDonald.

Ms. MacDonald: Thank you, Mr. Chair, and
thank you to the member for the question. We
currently have someone on our team, an interim
privacy officer, that has been working with us
for two years, and he has been helping with the
programming and being proactive with privacy
issues. He is also sitting on the health-specific
privacy legislation committee. Thank you, Mr.
Chair.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee: Thank you, Chair. And also, in
what specific ways will the health-specific
legislation take into account on the Inuit social
values? (interpretation) Thank you,
(interpretation ends) Chair.

Chairman: Thank you. Ms. Hunt.

Ms. Hunt (interpretation): Thank you, Mr.
Chair, and thank you (interpretation ends) to
the member for the question. The process of
doing the consultations and the surveys are

Cbd<*J<<C, LA®IL® 7 Cbdao
QSCJCLse/DNAC BodbaPegedse 2023-2024
apP=LsLaLvre Codd DYSALDNC. Cod<d
ASba Ab®DnedC 1, 2, 3, 4, 5, 6, 7-
A*LAAT Q. d 5 0f MM NCHALY.0¢ <DSLC.

LD>**UNGL ASba AL D oS¢ DGHLIs®
<AKL® D oeIbec P PSe/LLLC ALd
A%®ba A nnbdS CLOML <Sbpo//LcoIC
S92 RWB<L DA% THLC
ArAP®e<=c<dcDA*QSTLLC CAbI <<CP<C.

<ALE, LM< D% DShP>/nLn<5bGed.
A%®ba AY®eInAede Codd DMy D> oNe
ADA*QD*LLC Coa Acnéd\® <L <A
A%®ba AY®eInNedS, <L CLDLo <5GJ<
AS<lo D> D®I® Aa dP/Sab Cbd<
A®ba AL /LLbh ADPPbege<? <Gbb, <L
D>SbbbeaPLe O, AbYRPCS, 0a D¢ LRLbdC
A%®ba AY®eN*P< 5> ALACS*L C®a LcLs
CoAI*L <IDeDPRLJso L *NeDse,

ALy 56U dodselLdo® 0a € LRLbdC

b RSN Ho<%<E Pa

ASba AYPI oIS DG U AStba ALSeC
Sb.oACPPaSL*LE <APNPYD o >absLS,
AREC<RNC CLbdd ID%CH>HNe. Ly CAbJ<
D>egS oY ¢ QL5 DNDLNNob De/Gsbsose,

ADZPbea SO DLO® PY<do Ced<d DNPBLRNC
<D®CPNC 0 € LRLPI of P

ASPba AYSALC Ao<la AANLSHNeDC,
sdyeal™, Ab/RDCSe,

Ab/QPCSe (ONANJO): Sdy>al™. [ Sg<n.

SddN: sdbeal®, ASYRPCS, ONANJC®I5h)
AASPINNLLE S AcCN<SosIe brha <
bNLAGE S DobbMe 0t 2022-2023
QSGJCLSe/D>NC AT JVLLE bhalLseDc
D>Sbse/L2C NNGPCHILLC “dP>c_eNC>ILceDse
AcCNSoSIC bIha>< NNGSA<oC Acb
bLA*L®0C <Ll DNDLNNcnosC

b*Ja *Dcn.o51 5 blhalc DsbsbNsbe > so-
/20 NI bINSbNNMeoedsbNbPL Sa.”

64




really a way for us to hear that wisdom and
understand what’s important in terms of
privacy from an Inuit and Nunavut perspective,
and so that will be taken into consideration as
part of the drafting. (interpretation) Thank you.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee: Thank you, Chair. And also in
June 2017, the Department of Health privacy
and security directives concerning its E-Health
initiatives, including its electronic health
records system, were tabled in the Legislative
Assembly. Were any directives issues during
the 2023-2024 and 2024-2025 fiscal year?
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Hunt.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman. Sorry, I’m just looking at our
records. Not to my knowledge. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee: And also | should have asked,
add into what other health privacy initiatives is
the department currently undertaking.
(interpretation) Thank you.

Chairman: Thank you. Ms. Hunt.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman, and thank you (interpretation ends)
to the member. Currently, Health, through the
health information unit, is looking at the
development of a privacy office.
(interpretation) Thank you.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chair. In the year of 2021, the Fifth Legislative
Assembly of Nunavut passed a new Mental
Health Act section 64 of Legislative Assembly,
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a new mental health review board. A number of
appointments to the board were recently
published in the February 2025 edition of the
Nunavut Gazette. As of today, how many
meetings has the board held? (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Hunt.

Ms. Hunt (interpretation): Thank you, Mr.
Chairman, and thank you (interpretation ends)
to the member. As these appointments have just
taken place, there has not been a meeting as of
yet, but those meetings are being prepared, as
well as training as part of the board governance
process. (interpretation) Thank you.

Chairman: Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman.

(interpretation ends) So by your response to
that, so it’s still in the process for training and
orientation for these board members or are any
virtual meetings being held for introductions?
Like where are you at with this? (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Killiktee. And if |
might add, in the Gazette, these positions were
registered on February 20th, so it’s a couple of
months ago. Ms. Hunt.

Ms. Hunt (interpretation): Thank you Mr.
Chairman, and thank you (interpretation ends)
for the follow-up question from the member.
The first meeting is scheduled for May with the
board. (interpretation) Thank you.

Chairman: Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman. There were three, | have heard, that
there is an Inuk individual who is also involved
in there. (interpretation ends) They have been
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appointed as Inuit cultural advisers to the
mental health review board. The appointments
of the three individuals under the section were
recently published in the February 2025, in the
Nunavut Gazette.

As of today, | know you said that there haven’t
been any meetings for the three advisors, and,
you know, happen in May, but my question is,
are they from different culture?

(interpretation) Are those Inuit culture advisers,
the three, do they come from different cultures?
Or what cultural society they come from? So
that’s just my question, whether the three board
members, whether they have different cultures.
Thank you.

Chairman: Ms. Hunt.

Ms. Hunt (interpretation): Thank you Mr.
Chairman, and thank you (interpretation ends)
to the member for the question. | don’t have the
biographies of the members in my package, so
unfortunately, I’m not able to tell you their
specific cultural backgrounds. But happy to do
a follow-up. (interpretation) Thank you.

Chairman: Thank you. That’s also worth
noting, Ms. Killiktee, that two of the members
are from Clyde River and one is from Arviat,
including a former MLA from Clyde River is
part of the three.

Ms. Killiktee, do you have a follow-up?

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman, and thank you for your response as
well. Perhaps this will be my last question. 1’d
like to ask a question to the privacy
commissioner.

In his report, you have stated that that you have
worked in Nunavut and you have been the
Information and Privacy Commissioner of
Nunavut and resided in Nunavut. You have also
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stated that you would like to have a new
information and privacy commissioner to reside
in Nunavut to have more strength. Are you
expecting whoever is going to be taking your
position, who will replace your position, it will
be ideal for that individual to live in Nunavut? |
should have stated, live and work in Nunavut,
to be based in Nunavut would be a step
forward. If you can. I’m not sure if this is an
appropriate question, but I’d like to ask you a
question, that question.

Government departments usually hire a
contractor from outside of Nunavut. Is this part
of the slow process of dealing with this? Is this
part of a slow process when we need to move
forward with this? Is this one of the reasons
why this process is taking so long? Just using
yourself as an example, if you can respond to
my question. | think this is my last question,
Mr. Chairman. Thank you.

Chairman: Thank you. Commissioner Steele.

Mr. Steele: Mr. Chairman, the first
Information and Privacy Commissioner of
Nunavut held the position from 1999 to 2021.
That was Elaine Keenan Bengts. She held the
position for a long time, but she covered both
Nunavut and the Northwest Territories. So
throughout the time that she was the
commissioner for Nunavut, she did not live and
work in Nunavut, she lived in Yellowknife.

When she retired, the Management and
Services Board, I think, was very clear that now
that the original commissioner had retired, they
wanted the commissioner to live and work in
Nunavut. So that was always a condition of the
job, that they would only hire somebody who
was ready to live and work here.

| do think that it has been of benefit to the
system. You know what it’s like; well, at least
here in Igaluit, you see people in the grocery
store, you see people at the post office, you
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may see them at wings night at the Storehouse,
and if things are going on, it’s possible to have
those conversations just around the community.
You hear what’s going on. You become much
more aware of exactly how the Government of
Nunavut works in this unique context. So |
really believe it is a benefit to have a
commissioner who lives and works here.

But this job is going to be hard to fill. It took
the Legislative Assembly almost two years to
fill it last time, because it’s a very specialized
area of work, so you have to have the right
person who’s at the right stage in their career
who is ready and willing to move here or
hopefully somebody maybe who’s already here.
You know, it could take a long time to fill the
position again, and there may very well be a
gap between the time that | leave and the time a
new commissioner comes in.

Now, there has to be somebody doing the job.
And if there is a gap, it is very possible that the
Management Services Board will have to hire
somebody by contract. It will probably be a
lawyer, probably living in Ottawa or
Yellowknife. There isn’t anybody really
obvious here, because we have very few
lawyers in private practice here. So yes, it’s
possible there will have to be a contractor. |
think that’s a little bit unfortunate. It’s a little
bit of a step backward. As long as the new
commissioner, wherever they start, does
actually live here. Maybe somebody already
lives in Nunavut. Maybe somebody who is
ready to move to Nunavut. But | do think that’s
something the Management Services Board
should insist on.

But | will say one more thing, Mr. Chair, and
that is that I informed the clerk last July that |
would not be seeking reappointment. Because |
knew this job would be difficult to fill, | gave
18 months’ notice. That’s a long time. Ten
months later, there’s been no advertisement, no
anything. And you know that we’re about to get

SH>ANPN*Ne o <IDPa A%< HNP
<EYDA b HeINE, CAPI

AT <BPNCHARL®ILAC Ao eC>< 5N,
0a 2 ACH™MO%® [*a CALAS™,
bI*ASbNbALSb®<DJC CALAD G

b AsbNM U<,

<ddoPDo®NSLndob on bRy NP
AYALGADJC bIABNNoDC. Ac*NC NIM>IAC
LRLSbSADLa® <P Dgb ALSNo
NJPeb o Pea <**MLCJ% AL NSbHICC>NNLC.
D>SbbNbbeC®YLSJC A/ M ab ba Cl
oD% o Mot blha Yo PY<o
NJP*LIA*Q P a SbeCse/L**Ma cC.

<AL ASRNSL CSebD L NSePPLR=NCDC
ASRNPOJ INeDse/L NN, HLeCP>se
LRLSbSADLTCCD® heDe/Lo*Ma® ba CP><
ACBGEC Ac_bdeCPse

L+ PBCHNENLALN LD DT,
LSoP*Pc_SPIHIA Q. N.<b5*LE CALACD o
IRGbNNJC>NHNE bINSBNNIT
ao/Jra /L= eDJc,

Lcbonabde QP LgsbeN<IL o< CALAC
P2C LRLP DN AcnsbCP>c o ebC
DA P>EN®IJC CALAD TS IS Sdy>al™.

Ab/RPCSe ONANJO): Sdv*al™. L*a Ca
DO%BNNALLAbA*a S . DSb>I/DSHECSeYLLLC
CLbdd. L¥a ¢/SPsUbse Acino<lcGed
DO%BbA%Q WU ACGEC DM C ShP><<C 9— jsbpC
D>NE_SedJC, Cde_sedJe Sb><<C,

MbNLo ™ o%b®I® 16:51

69




into the summer, then we are into the election
period, then we are into the orientation period
for the new Assembly, the formation of the new
government. It’s going to be really difficult to
get anything done over the next little while.
And even though | gave 18 months’ notice, ten
of those months are gone, right.

And so every day that passes without any steps
being taken to fill my position makes me worry
that there is going to be a gap and it is going to
have to be put out to contract to somebody that
lives somewhere else, and that’s okay, but as |
said, | think that’s a bit of a step backward.
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. I’'ll go to the next name
on my list. Ms. Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman.

(interpretation ends) My questions, the few
questions that 1’d like to ask are to the
Department of Justice. Nunavut’s new Police
Act was passed by the previous Legislative
Assembly and received assent on June 8, 2021.
You indicate on page 9 of your 2023-2024
annual report that your office has not yet been
consulted by the Department of Justice
concerning such issues as proposed agreements
between the Government of Nunavut and
independent investigative bodies and other
entities. As of today, has this situation
changed? (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Steele.

Mr. Steele: Thank you, Member, for the
guestion. Very important question. | want to
start by reminding everyone that the report that
we are dealing with at this session is a year old.
So it was tabled a year ago and deals with the
2023-2024 fiscal year. So when | wrote this
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report what | wrote was true, which is that | had
not been consulted.

Now, | want to take a step back, because as you
said, Member, the Police Act, this very
important law about how the government will
investigate incidents of death or serious injury
resulting from an interaction between citizens
and the police, a very, very, very important and
difficult and emotional topic, that was four
years ago. And the members at the time, and
only a few of you were there at the time; well,
not all of you. Some of you were there, and you
remember there was some real debate about
whether this was a good law or not. And at the
time, the minister stood up in the House and
made promises to the MLAs about things the
government would do, and because those
promises were made, then the members voted
for that law.

Now, I can’t remember how many promises
that were made; it was four or five or six, and
only one of them was a promise to consult with
me. The reason that | put this in my annual
report every year is that | feel it is my duty to
you to tell you whether that promise has been
kept. Because remember, the promise was
made to you, the members of this Assembly.
And so in this report, the bit that you read,
Member, it is true, at the time | wrote this
report, | had not been consulted.

| am pleased to say that last month | was

consulted on the topic that was promised by the
Minister of Justice back in 2021. So that part of
the promise, in my opinion, has now been kept.

| can tell you, the members, that at least that
one promise that was made that day in order to
secure passage of the Police Act has been kept.
So that’s why it’s not in my report, because this
report is a year old, but it did happen, finally,
last month. (interpretation) Thank you, Mr.
Chairman.
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Chairman: Thank you. Ms. Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman. Thank you for your response as
well.

(interpretation ends) The Government of
Nunavut’s response to the Standing
Committee’s report on the review of the 2022-
2023 annual report of the Information Privacy
Commissioner of Nunavut indicates that the
government remains committed to engaging
with the Information and Privacy
Commissioner about privacy matters as they
relate to agreements with contracted
investigative bodies and contracted police
forces under the new Police Act.

The Department of Justice is currently
negotiating a draft memorandum of
understanding with an investigative body for
the investigation of serious incidents in
Nunavut. Once the initial draft of the
memorandum of understanding is prepared and
there is sufficient substantive content for the
information and privacy commissioner to
review, the department will engage with the
information and privacy commissioner for
feedback and recommendations. As of today,
what is the status of the memorandum of
understanding? (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Shaddock.

Mr. Shaddock (interpretation): Thank you, Mr.
Chairman. Thank you, (interpretation) Member,
for the question.

Currently, the negotiations are still ongoing
with the civilian oversight body, but they are at
an advantaged stage, and we hope to give
updates on that relatively soon. (interpretation)
Thank you.
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Chairman: If I may, when you say relatively
soon, that is, could be next week, could be next
year. Depends on your perspective, Mr.
Shaddock. Could you clarify a little bit better.

Mr. Shaddock: Absolutely. (interpretation)
Thank you, (interpretation ends) Chair. These
negotiations, of course, require input from other
parties. We are working on the draft. We’re still
getting input from some of the other entities
involved.

We don’t have a specific timeline yet, but we
will follow the commitment as we stated, when
it’s at the sufficient draft stage to share with the
information and privacy commissioner.
(interpretation) Thank you.

Chairman: Thank you. Ms. Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman.

(interpretation ends) Would he be able to tell us
which investigative body has the department
been negotiating with? (interpretation) Thank
you, Mr. Chairman.

Chairman: Mr. Shaddock.

Mr. Shaddock (interpretation): Thank you
Chairman, and thank you, (interpretation)
Member. At this time, since negotiations are
still ongoing, we’re not sharing the name of the
body at this point, simply because sort of
providing that information, you know, could
allow for certain external considerations for
that in order to — the purpose is in order to
protect those negotiations as they’re ongoing.
(interpretation) Thank you.

Chairman: Ms. Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman.
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(interpretation ends) The Government of
Nunavut’s response to the Standing
Committee’s report on the review of the 2022-
2023 annual report of the Information and
Privacy Commissioner of Nunavut indicates
that the government “continues to work toward
bringing the Police Act into force and intends to
do so within the life of this government. The
Department of Justice has made significant
progress on the development of the necessary
regulations and plans to complete stakeholder
engagement shortly, and begin drafting later in
the fall of 2024. The department anticipates
completing the regulations and taking the steps
to bring the Police Act into force by spring of
2025.”

As of today, what is the status of this work?
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Shaddock.

Mr. Shaddock (interpretation): Thank you,
Mr. Chairman, and thank you, (interpretation)
Member, for the question.

So the Police Act has a number of parts that are
happening more or less at the same time. The
first, as we’ve discussed previously, is the
negotiations with the civilian oversight body.
The other is the creation of regulations under
the Act, and as we indicated, we are not
currently on the timeline, as you’ve described
there, but we have made substantial steps in
developing the regulations for the Police Act.

And earlier this month, we sent out a number of
letters to stakeholders, including the
Information and Privacy Commissioner, as well
as Nunavut Tunngavik Incorporated, among
others, with some detailed aspects for the
regulations in order to allow us to also bring the
Police Act into force as well. (interpretation)
Thank you.

Chairman: Thank you. Ms. Quassa.
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Ms. Quassa (interpretation): Thank you, Mr.
Chairman. (interpretation) Thank you. 1’d like
to gear towards Human Resources. You have
written in a number of your review reports that
the Access to Information and Protection of
Privacy Act has become a proxy battleground
for labour relations issues within the
Government of Nunavut. Have you observed an
improvement in this area since your last
appearance before the Standing Committee?
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Steele.

Mr. Steele: Thank you, Mr. Chair, and | thank
the member for the question. So what | refer to
in the phrase quoted by the member is simply
the fact that the access-to-information portion
of the law is being used very often by
Government of Nunavut employees who for
some reason or another are not happy with
what’s going on in their workplace. These can
be harassment investigations; these can be
terminations; these can be people who have
been put on paid leave or unpaid leave. It can
be all manner of things. But what | was
referring to was the fact that that is what the
access law is being used for.

Now, when access laws were created back in
this the — well, in Canada anyway, it was like
the early 1980s — I think the idea was that
citizens should be able to know what their
government is doing. The government belongs
to the people, and the people should be able to
know and understand what their government is
doing and why. So there’s this kind of image
that the people who would be using the law
would be citizens who want to have a window
into their government.

What I’ve been telling members in the time that
I’ve been here is that’s not really what the
Nunavut law is being used for. Yes, it is being
used for that, but the majority of cases that | see
are being used by employees of the government
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who are requesting information about what’s
going on inside their own workplace. And |
look at this, and I say, okay, well, if that’s
what’s coming to me, I’ll deal with that, but
that’s not really what the law was written for.

And so as a result, it’s really difficult for the
Department of Human Resources, all the other
departments, honestly, and for me to know how
to take this law that was written for one
purpose and apply it to something that’s really
quite different. I mean, it works, but not really.
That’s one of the reasons why | say that the
most difficult files in Nunavut are at the
Department of Human Resources because they
have a lot of people coming at them for
information and trying to apply a law that just
doesn’t really fit.

Now, in the annual report that’s before us
today, | just wanted to make note that there is
on page 7 of this annual report for 2023-2024 a
list of all the departments about where these
requests are coming from, where these files are
coming from. And you’ll notice that Human
Resources is one, two, three, four, five, six,
seven — has only three, and it’s like number
seven on the list.

So when | appeared last time, Member, |
remember saying when | first arrived here,
there were lots of human resources files, and
then it seemed to go down. | thought, oh, good.
Maybe Human Resources has solved the
problem. But last time | was here, | said, well,
it seems to be going back up again.

And in my next annual report for the year that
just finished, I’m sorry to report to you that the
numbers are way back up again for Human
Resources; they’re now second place. Health
will almost always be first, just because it’s a
big, complicated department. But the number
two department for the law that I deal with, is,
again, the Department of Human Resources. So
it went down for a while; it’s back up.
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And I’ll tell you, during this past year, there
were weeks, even months, when all | was
working on was human resources issues. So has
it gotten any better? No. It’s still being used
largely for that purpose.

| want to emphasize, Mr. Chair, that I’m not
saying that that’s an illegitimate purpose, that
Government of Nunavut employees are not
allowed to use the law. That’s not what I’'m
saying at all. What 1I’m saying is its law not
well suited for that purpose.

What would be ideal, and I’ve said this over the
past several years, is for the Government of
Nunavut to reach an agreement with their
unions to say when there is a human resources
issue, what is it the employee can see and what
is it the employee can’t see. That is something
that should be negotiated, and then it all
becomes part of the regular grievance process.
Whereas what’s happening now is the
grievance process is happening, and then over
the side, they’re doing an access to information
request, and it just doesn’t fit together the way
that it should.

So there are ways of making things better, but
right now, the access-to-information system is
being largely used not by citizens back in
communities but by GN employees who are
upset about something that’s going on in their
workplace. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you. Ms. Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman. (interpretation ends) I’d like to ask a
bit about the ethics officer. The Government of
Nunavut response to the Standing Committee’s
report on the review of the 2022-2023 annual
report of the Information and Privacy
Commissioner of Nunavut indicates that
“correspondence has been sent to the ethics
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officer requesting that he reach out to the
information and privacy commissioner to
discuss areas of potential future collaboration.”

What discussions have you had with the ethics
officer concerning the relationship between his
office’s role in addressing employee concerns
regarding wrongdoing and harassment and your
office’s role with respect to the use of the
Access to Information and Protection of
Privacy Act? (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Steele.

Mr. Steele: Thank you, Mr. Chair. The ethics
officer, just so that everybody understands who
we’re talking about, is a person who is
appointed under the Public Service Act to be
independent of the government, but to hear
from Government of Nunavut employees if
they think that there’s some unethical
behaviour going on inside their department. It
gives employees a place to go. They have a
responsibility to try to resolve their problem
inside the department first, but if they cannot
get a satisfactory resolution, they can go to this
person called the ethics officer.

Now, that role is different from mine. So once
in a while we’ll have a case that’s both within
the ethics officer’s authority and within my
authority; not very often, but it does happen. As
a result of this recommendation from the
Standing Committee, | did meet with the ethics
officer at my office here in lgaluit. We talked
about a wide range of things about how we do
what we do, how we could work with each
other, how about where there might be some
overlap.

This is a good example of the benefit of having
an information and privacy commissioner who
is based in Nunavut. We both live and work in
Igaluit. | see the ethics officer around town.
You know, last time | saw him, we both
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happened to be at the, I think it was at airport
same time, so we stop and chat. We know each
other. He had a question recently about how to
handle a certain kind of situation and I gave
him some advice, from my experience, about
here’s how | deal with that kind of situation. So
we have a good communication going.

I’m not going to say we’re in touch with each
other every day or every week, because there’s
not that much overlap between what we do, but
I know him. He knows me. When we need to
talk, we talk. (interpretation) Thank you,

Mr. Chairman.

Chairman: Thank you. Ms. Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman. The Information and Privacy
Commissioner has written in a number of his
review reports that the Access to Information
and Protection of Privacy Act has become a
proxy battleground for labour relations issues
within the Government of Nunavut. The
Government of Nunavut’s response to the
Standing Committee’s report on the review of
the 2022-2023 annual report of the Information
and Privacy Commissioner of Nunavut
indicates that:

“To date the Government of Nunavut has not
had any discussions to revise the grievance
processes to address concerns about how the
current process impacts administration of the
Access to Information and Protection of
Privacy Act. The issue will be raised at the next
meeting with the Nunavut Employees Union
and Nunavut Teachers’ Association.”

My question to the Department of Human
Resources is, as of today, what is the status of
these discussions? (interpretation) Thank you,
Mr. Chairman.

Chairman: Thank you. Ms. Power.
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Ms. Power: Thank you, Mr. Chair, and | thank
the member for the question. As the
commissioner says, it’s complex dealing with
these files through the ATIPP Act. It’s certainly
challenging. We have had discussions with
both unions. They’re open to our suggestions,
open to discuss them, but people do revert back
to they do have the option under the Act, and
they can go for ATIPP at this point in time.
And there are protections under the Act where
they can have an external body review what
we’ve given them.

But we have formed an internal committee to
review the last couple of years of ATIPP
requests related to employee relations issues to
provide, as the commissioner suggested, an
agreement with the unions for unionized
employees that we can look to first before we
go down this road. So just providing a list of
what type of information employees are
looking for, as opposed to what we normally
get, which is give me every email that has my
name in it, or related to me, or related to this
situation, which is hundreds and hundreds of
pages, which makes it really difficult to
administer. Thank you.

Chairman: Thank you. Ms. Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman, and thank you for the response.

(interpretation ends) The Government of
Nunavut’s response to the Standing
Committee’s report on the review of the 2022-
2023 annual report of the Information and
Privacy Commissioner of Nunavut indicates
that the Department of Human Resources is
working on possible updates to human resource
manual section 1104, release of information.
What specific changes are being actively
considered? (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you. Ms. Power.
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Ms. Power: Thank you, Chair, and thank you,
Member, for the question. The review of that
directive is somewhat delayed as we roll out the
new Fusion Cloud system. We need to
determine what we’re collecting, how we’re
collecting, and how we protect it, and what we
would release and how we would release it.

And there’s two sides to this. One is what needs
to be released to whom; as an individual, I have
right to my own information, but if the RCMP
requests something, if a third party requests,
what protections do we have in place? And the
other side of that is how do we ensure that the
party requesting the information has the
authority to request it, either through written
authority from the employee, a search warrant
from the RCMP; if it’s a bank, written response
from the employee saying you can provide this
information, and only what the employee
consents to release.

So we are looking at it. It’s a little bit delayed
because it’s a new system, but it will be coming
in the next couple of months. Thank you.

Chairman: Thank you. Ms. Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman. (interpretation ends) This probably
will be my last one.

Human resources manual, section 1104, release
of information, was last updated in April of
2006, almost two decades ago. What is the
department’s timeline for updating this section
of the manual? (interpretation) Thank you, Mr.
Chairman.

Chairman: Ms. Power.
Ms. Power: Thank you, Mr. Chair, and I thank

the member for the question. It will somewhat
be determined by the new system, but |
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anticipate it will be in this calendar year. Thank
you, Mr. Chair.

Chairman: Thank you. Just before | recognize
the clock, just my Curious George factor kicked
in during one of the responses from Mr.
Shaddock. I’m very much aware of, you know,
during legal proceedings, we don’t want to
have public discussions on negotiations. But
with a corporate negotiation such as an
investigative body, is there any reason that the
department should maintain, as Mr. Shaddock
said, not being comfortable in sharing who that
investigative body that they’re negotiating
with? Mr. Steele.

Mr. Steele: (laughter) Not just Curious George,
but Troublemaking George.

Mr. Chair, look, the Department of Justice has
consulted with me, so | know who it is, but |
was consulted on the understanding that it was
being done confidentially, which | understand
up to a point. I had the same question. When
Mr. Shaddock was giving his answer, | was
thinking to myself, well, what would it hurt?
Like, what’s the interest at stake here where
they don’t want to reveal who it is they’re even
talking with? And | personally am not
convinced, but it’s really, at the end of the day.
It’s not for me to say. If the Department of
Justice believes they have good reasons not to
reveal which jurisdiction they’re talking with,
it’s really not for me to say otherwise.
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. And I’ll pose the
question back to Mr. Shaddock. Or sorry, Mr.
Mansell wants to chime in, so same question.
Mr. Mansell.

Mr. Mansell: Thank you, Mr. Chair. So on
these negotiations for civilian oversight, so
what we mean and who we’re talking to are
other provinces and territories that have a
civilian oversight body already. These are
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professional investigators that are investigating
serious incidents involving police, often death,
and they’re very specialized investigators. They
have the resources of a crime lab and all these
things behind them. They’re not police officers;
they’re civilians, but they’re very specialized,
with a lot of training and a lot of support behind
them. We don’t have that in Nunavut right now,
and so we need to partner with one of these
organizations.

| can say that it has taken a lot longer than
anyone anticipated to finalize a partnership.
Some of these organizations in a number of
jurisdictions, they just don’t have the ability to
take on more work, or Nunavut’s too remote or
too far. And so we have had discussions with
some of our provincial and territorial
colleagues that have been unsuccessful, and
we’re doing that now with a jurisdiction that
we’re close, we’re close.

The reason why we’re not sharing that is we
don’t want to signal that we haven’t signed it
yet. We’re dealing with a province who has
their own approval processes to take these kind
of announcements as well, and we don’t want
to prejudice those negotiations or build
expectations that might not happen, because as
we have found, these negotiations are tricky,
and we haven’t been able to secure a partner
yet.

The department is committed, as soon as your
partner jurisdiction is comfortable, to share that
information. Thank you, Mr. Chair.

Chairman: Thank you, Mr. Mansell. I guess
I’ll take my troublemaker hat off and 1 will
drop this topic off now. | know there were two
entities that were mentioned publicly
previously.

Anyway, with that, | am going to recognize the
clock. We will adjourn for the day, returning at
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9:00 a.m. tomorrow morning. Look forward to
seeing everyone.

>>Committee adjourned at 16:51
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