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>>Committee commenced at 13:29 

 

Chairman (Mr. Hickes): Good afternoon, 

everybody. I would like to open proceedings 

today. Before us today is Standing Committee 

on Oversight of Government Operations and 

Public Accounts. It’s a televised hearing on the 

2025 follow-up report on Child and Family 

Services in Nunavut from the Office of the 

Auditor General. Good afternoon, everyone. 

 

I would like to begin by welcoming everyone to 

this meeting of the Legislative Assembly’s 

Standing Committee on Oversight of 

Government Operations and Public Accounts. 

 

We have convened today to begin the Standing 

Committee’s televised hearing on the Office of 

the Auditor General’s 2025 Follow-up on Child 

and Family Services in Nunavut. 

 

On behalf of the Standing Committee, I am 

pleased to formally welcome the Office of the 

Auditor General of Canada to Iqaluit. I am also 

pleased to introduce my Standing Committee 

colleagues: 

 

Bobby Anavilok, Member for Kugluktuk; 

Janet Brewster, Member for Iqaluit-Sinaa; 

Mary Killiktee, Member for Uqqummiut; 

Adam Arreak Lightstone, Member for Iqaluit-

Manirajak; 

Karen Nutarak, Member for Tununiq; 

ᑰᓪᐱ ᐅ'ᑖᓄᓪ, ᑐᑭᒧᐊᒃᑎᑦᑎᔨ ᓄᑕᖅᑲᓄᑦ ᐃᓚᒌᓄᓪᓗ 

ᐱᔨᑦᑎᕋᖅᑎᒃᑯᓐᓄᑦ, ᐃᓄᓕᕆᔨᒃᑯᑦ 

ᐱᓕᕆᕝᕕᖓᓐᓂᑦ 

ᐃᐊᓪᒪ ᐸᐅᕗ, ᒥᓂᔅᑕᐅᑉ ᑐᒡᓕᐊ, 

ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓄᑦ 

ᔮᑭ ᐳᕋᐃᔅ, ᐊᖓᔪᖅᑳᖅ, ᓄᓇᕗᒻᒥ ᓯᓚᑦᑐᖅᓴᕐᕕᒃ 

ᐱᕐᓇᑏᓐ ᕌᔪᔅ, ᒥᓂᔅᑕᐅᑉ ᑐᒡᓕᐊᑕ ᐃᑲᔪᖅᑎᖓ, 

ᖃᓄᐃᙱᑦᑎᐊᖅᑐᓕᕆᔨᒃᑯᑦ, ᐃᓄᓕᕆᔨᒃᑯᑦ 

ᑲᐃᐅᓪ ᓰᓕ, ᒥᓂᔅᑕᐅᑉ ᑐᒡᓕᐊ, ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᓐᓄᑦ 

ᐊᐅᓚᔪᓐᓇᐅᑎᓕᕆᔨᒃᑯᓐᓄᓪᓗ ᓄᓇᕗᒻᒥ 

 
>>ᑲᑎᒪᓯᒋᐊᖅᑐᑦ 13:29 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᐅᓐᓄᓴᒃᑯᑦ, ᑐᙵᓱᒋᑦᑎ.  

ᒫᓐᓇ ᐱᒋᐊᖅᑳᕈᒪᔪᖓ ᑐᓐᖓᓱᑦᑎᑎᓗᖓ ᐃᓘᓇᓯᓐᓂᑦ 

ᑲᑎᒪᑎᑦᑎᓂᖓᓄᑦ ᒪᓕᒐᓕᐅᖅᕕᐅᑉ ᑲᑎᒪᔨᕋᓛᖁᑎᖓᑕ 

ᓇᐅᑦᓯᖅᑐᖅᑎᐅᔪᑦ ᒐᕙᒪᒃᑯᑦ ᐊᐅᓚᓂᖏᓐᓂᑦ 

ᑮᓇᐅᔭᖅᑐᕈᑎᖏᓐᓂᓪᓗ. ᐅᓪᓗᒥ ᑲᑎᒃᑲᑦᑕ 

ᐱᒋᐊᕈᓐᓇᕐᓂᐊᕐᒪᑕ ᑲᑎᒪᔨᕋᓛᑦ ᑕᓚᕖᓴᒃᑰᕐᓗᑎᒃ 

ᓈᓚᓐᓂᖃᖅᑎᑦᑎᓂᖓᑦ ᐱᓪᓗᒋᑦ 2025-ᒥ ᐊᓪᓚᕕᖓᑕ 

ᑲᓇᑕᐅᑉ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᖓᑕ ᐅᓂᒃᑳᓕᐊᒥᓂᖏᑦ 

ᖃᐅᔨᓴᕆᐊᒃᑲᓂᓚᐅᖅᑐᑎᒃ ᓱᕈᓯᕐᓄᑦ ᐃᓚᒌᓄᓪᓗ 

ᐱᔨᑦᑎᕋᐅᑎᐅᔪᓂᑦ ᓄᓇᕗᒻᒥ.  

ᑲᑎᒪᔨᕋᓛᑦ ᐱᔾᔪᑎᓗᒋᑦ, ᖁᕕᐊᓱᑦᑐᖓ ᑲᑎᒪᓂᕐᒥ 

ᑐᓐᖓᓱᑦᑎᒍᓐᓇᕋᒃᑯ ᐊᓪᓚᕝᕕᖓ ᑲᓇᑕᐅᑉ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᖓᑕ ᐃᖃᓗᓐᓄᑦ. 

ᖁᕕᐊᓱᒻᒥᔪᖓᑦᑕᐅᖅ ᓇᓗᓇᐃᖅᑐᕆᐊᖏᑕ ᑲᑎᒪᔨᕋᓛᓂ 

ᑲᑎᒪᔨᐅᖃᑎᒃᑲ: 

• ᐋᓕᒃᓵᑐ ᓴᒻᒧᖅᑐᖅ, ᐃᒃᓯᕙᐅᑕᐅᖃᑕᐅᔪᖅ 

ᑲᑎᒪᔨᕋᓛᖑᔪᓄᑦ ᐊᒻᒪ ᒪᓕᒐᓕᐅᖅᑎᐅᓪᓗᓂ 

ᑲᖏᖅᓯᓂᐅᑉ ᐅᐊᓐᓇᖓᓄᑦ−ᐃᒡᓗᓕᒑᕐᔪᒻᒧᓪᓗ; 

• ᕚᕕ ᐊᓇᕕᓗᒃ, ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ ᖁᕐᓗᖅᑑᕐᒧᑦ; 

• ᔮᓇᑦ ᕗᕉᔅᑐ, ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ ᐃᖃᓗᐃᑦ−ᓯᓈᒧᑦ; 

• ᔪᐃᓕ ᖃᐃᕐᓂᖅ, ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ ᐊᒥᑦᑐᕐᒧᑦ; 

• ᒥᐊᕆ ᕿᓕᖅᑎ, ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ ᐅᖅᑯᕐᒥᐅᒧᑦ; 

• ᐋᑕᒻ ᐋᕆᐊᒃ ᓚᐃᑦᔅᑑᓐ, ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ 

ᐃᖃᓗᐃᑦ−ᒪᓂᕋᔭᒻᒧᑦ; 

• ᓵᓚᒪᓐ ᒪᓕᑭ, ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ ᐊᐃᕕᓕᖕᒧᑦ; 

• ᑭᐊᕋᓐ ᓄᑕᕋᖅ, ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ ᑐᓄᓂᕐᒧᑦ; 

• ᑖᓂᐅᓪ ᖃᕝᕕᒃ, ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ ᑕᓯᐅᔭᕐᔪᐊᕐᒧᑦ; 

• ᔪᐊᓇ ᖁᐊᓴ, ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ ᐊᒡᒍᒧᑦ; 

• ᔫᓯᑉ ᖁᒃᑭᐊᖅ, ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ ᓇᑦᓯᓕᒃ; 
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and last, but certainly not least, Craig Simailak, 

Member for Baker Lake. 

 

As my colleagues are aware, section 46 of the 

federal Nunavut Act prescribes the role of the 

Auditor General of Canada in relation to 

Nunavut’s territorial accounts, which we will 

be looking at later this week, and also provides 

that the Auditor General “shall call attention to 

any other matter falling within the scope of the 

audit made under subsection (1) that, in the 

opinion of the auditor, should be brought to the 

attention of the Assembly.” 

 

The Office of the Auditor General has 

addressed the matter of Child and Family 

Services in Nunavut on a number of occasions 

and has previously brought forward reports on 

this topic to the Legislative Assembly of 

Nunavut in 2011, 2014, and 2023. The report 

under consideration today is the fourth report 

on this topic. 

 

The 2025 Follow-up on Child and Family 

Services in Nunavut was formally tabled in the 

Assembly on March 5, earlier this year. The 

Office of the Auditor General has indicated that 

regular status updates to monitor the 

government’s actions taken to respond to the 

Office’s findings will follow in the future. 

 

Today’s televised hearing provides an 

opportunity for members of the Standing 

Committee to examine a number of themes and 

topics raised in the follow-up report, including: 

 

• The delivery of services to Nunavut’s 

vulnerable children, youth and their 

families; 

• Their government’s role in addressing 

the root causes of deficiencies that 

impact the delivery of such services; 

• Family Services’ actions to address 

service capacity, training and 

information management; 

• ᔫ ᓴᕕᑲᑖᖅ, ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ ᐊᕐᕕᐊᑦ ᓂᒋᖓᓄᑦ; 

ᐊᒻᒪᓗ 

• ᑯᕋᐃᒡ ᓯᒪᐃᓚᒃ, ᒪᓕᒐᓕᐅᖅᑎᐅᔪᖅ ᖃᒪᓂᑦᑐᐊᕐᒧᑦ. 

ᑕᐃᒫᒃ ᑲᑎᒪᔨᐅᖃᑎᒃᑲ ᖃᐅᔨᒪᒻᒪᑕ, ᐃᓗᓕᖓᑦ 

ᓈᓴᐅᑎᓕᒃ 46−ᒥᑦ ᒐᕙᒪᑐᖃᒃᑯᑦ ᓄᓇᕗᑦ ᐱᖁᔭᕐᔪᐊᖓ 

ᓇᓗᓇᐃᖅᑐᐃᓯᒪᒻᒪᑦ ᖃᓄᖅ ᐱᓕᕆᔭᕆᐊᖃᕐᒪᖔᖅ 

ᑲᓇᑕᐅᑉ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᖓ ᐱᓗᒋᑦ ᓄᓇᕗᑦ 

ᒐᕙᒪᖓᑕ ᑮᓇᐅᔭᓕᕆᔾᔪᑎᖏᑦ, ᑖᒃᑯᐊᖏᓛᒃ 

ᕿᒥᕐᕈᓛᕋᑦᑎᒍ ᐅᐊᑦᑎᐊᕈᒃᑲᓐᓂᖅ ᑕᕝᕙᓂ ᐱᓇᓱᐊᕈᓯᕐᒥ, 

ᐊᒻᒪᓗ ᐱᔪᓐᓇᑎᑦᑎᒻᒪᑦ ᑕᓐᓇ ᑲᓇᑕᐅᑉ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᖓ “ᑕᑯᔭᐅᑎᑦᑎᖃᑦᑕᓂᐊᖅᐳᖅ 

ᐊᓯᖏᓐᓂᑦ ᐃᓱᒫᓗᓇᖅᑐᓂᑦ ᐃᓗᐊᓃᒻᒥᔪᓂᑦ 

ᖃᐅᔨᓴᕈᓐᓇᖅᑕᖏᑕ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓗᓂ ᒪᓕᓪᓗᓂ 

ᐃᓗᓕᒃᑲᓐᓂᖓᓂᑦ ᓈᓴᐅᑎᓕᒻᒥᑦ (1) ᑕᐃᒫᒃ, 

ᐃᓱᒪᒋᔭᖓᒍᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ, 

ᑕᑯᔭᐅᔭᕆᐊᖃᕐᒪᑕ ᖃᐅᔨᔭᐅᓗᑎᓪᓗ ᒪᓕᒐᓕᐅᖅᕕᒻᒧᑦ.” 

ᐊᓪᓚᕝᕕᖓ ᑲᓇᑕᐅᑉ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᖓᑕ 

ᐅᖃᐅᓯᖃᖃᑦᑕᖅᓯᒪᒻᒪᑦ ᓱᕈᓯᕐᓄᑦ ᐃᓚᒌᓄᓪᓗ 

ᐱᔨᑦᑎᕋᐅᑎᓂᑦ ᓄᓇᕗᒻᒥ ᐊᒥᓱᐊᖅᑎᑲᓪᓚᑦᑐᓂ ᐊᒻᒪᓗ 

ᐅᓂᒃᑳᓕᐅᖃᑦᑕᖅᓯᒪᓪᓗᓂ ᒪᓕᒐᓕᐅᖅᕕᒻᒧᑦ ᑕᒪᑐᒥᖓ 

ᐱᔾᔪᑎᓕᓐᓂᑦ ᓄᓇᕗᑦ ᒪᓕᖓᓕᐅᖅᕕᖓᓄᑦ 2011-ᒥ, 

2014-ᒥ, ᐊᒻᒪᓗ 2023-2ᒥ. ᑖᒃᑯᐊ ᐅᓂᒃᑳᓕᐊᒥᓃᑦ 

ᐅᓪᓗᒥ ᐃᓱᒪᒃᓴᖅᓯᐅᕈᑎᐅᔪᑦ ᑎᓴᒪᒋᔭᐅᓕᖅᑐᖅ 

ᑖᒃᓱᒥᖓᒃᓴᐃᓐᓇᖅ ᐱᔾᔪᖃᖅᑐᑦ ᐅᓂᒃᑳᓕᐊᒥᓃᑦ.  

ᑖᒃᑯᐊ 2025-ᒥ ᐊᓪᓚᕕᖓᑕ ᑲᓇᑕᐅᑉ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᖓᑕ ᐅᓂᒃᑳᓕᐊᒥᓂᖏᑦ 

ᖃᐅᔨᓴᕆᐊᒃᑲᓂᓚᐅᖅᑐᑎᒃ ᓱᕈᓯᕐᓄᑦ ᐃᓚᒌᓄᓪᓗ 

ᐱᔨᑦᑎᕋᐅᑎᐅᔪᓂᑦ ᓄᓇᕗᒻᒥ ᑲᑎᒪᓂᕐᒥ 

ᒪᓕᒐᓕᐅᖅᕕᒻᒧᑦ ᓴᖅᑭᖅᑕᐅᔪᔪᑦ ᒫᑦᓯ 5, 2025-ᒥ. 

ᐊᓪᓚᕝᕕᖓ ᑲᓇᑕᐅᑉ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᖓᑕ 

ᓇᓗᓇᐃᖅᓯᓯᒪᔪᖅ ᖃᓄᐃᓕᔭᐅᕙᓪᓕᐊᓂᖏᓐᓂᑦ 

ᓇᓗᓇᐃᖅᓯᖃᑦᑕᓛᕐᒪᑕ ᖃᐅᔨᒪᓇᓱᐊᕐᓗᑎᒃ ᒐᕙᒪᒃᑯᑦ 

ᐊᐅᓚᔾᔭᐃᒋᐊᖅᓯᒪᓂᖏᓐᓂᑦ ᓱᒋᐊᕋᓱᐊᖅᑐᑎᒃ ᐱᓪᓗᒋᑦ 

ᐊᓪᓚᕝᕕᖓᑕ ᖃᐅᔨᔭᒥᓂᖏᓐᓂᑦ ᓯᕗᓂᕆᓛᖅᑕᑎᓐᓂ 

ᓴᖅᑭᖅᑕᐅᖃᑦᑕᓛᖅᑐᐃᑦ. 

ᐅᓪᓗᒥ ᑕᓚᕖᓴᒃᑯᑦ ᓈᓚᓐᓂᖃᖅᑎᑦᑎᓂᖓ 

ᐱᕕᖃᖅᑎᑎᒻᒪᑦ ᑲᑎᒪᔨᐅᖃᑕᐅᔪᓂᑦ ᑲᑎᒪᔨᕋᓛᓂ 

ᖃᐅᔨᓴᕈᓐᓇᓂᕐᒥᑦ ᐊᔾᔨᒌᓐᖏᑦᑐᓂᑦ ᐅᖃᐅᓯᐅᖁᔭᖏᓐᓂᑦ 

ᓴᖅᑭᖅᑕᐅᓯᒪᔪᓂᑦ ᖃᐅᔨᓴᕆᐊᒃᑲᓐᓂᓚᐅᖅᑐᑎᒃ 

ᐅᓂᒃᑳᓕᐊᒥᓂᖏᓐᓂ, ᐅᑯᓂᖓ ᐃᓚᖃᖅᑐᓂᑦ: 

• ᐱᔨᑦᑎᕋᕐᓂᐅᕙᑦᑐᓂᑦ ᓄᓇᕗᒻᒥ ᐋᓐᓂᕆᐊᑭᑦᑐᓂᑦ 

ᓱᕈᓯᕐᓂᑦ, ᒪᒃᑯᑦᑐᓂᑦ ᐃᓚᒋᔭᖏᓐᓂᓪᓗ; 

• ᒐᕙᒪᒃᑯᑦ ᐱᓕᕆᔭᕆᐊᖃᕐᓂᖓ ᓱᒋᐊᖅᓯᓗᓂ 

ᐊᒥᒐᖅᑎᑦᑎᕙᑦᑐᓂᑦ ᐱᔨᑦᑎᕋᐅᑎᓂᑦ 

ᐊᒃᑐᖅᓯᖃᑦᑕᖅᑐᓂᑦ ᐱᔨᑦᑎᕋᕋᓱᐊᖅᑎᓪᓗᒋᑦ; 

• ᐃᓛᒌᓂᑦ ᐱᔨᑦᑎᕋᖅᑏᑦ ᐱᓕᕆᓂᕆᕙᑦᑕᖏᓐᓂᑦ 

ᐃᓐᓄᒃᓯᒐᓱᐊᖅᑐᑎᒃ ᐱᔨᑦᑎᕋᖅᑎᒃᓴᓂᑦ, 
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• The health, safety and well-being of 

Family Services employees; and 

• The Ilagiitsiarniq Family Wellness 

Strategic Framework and Action Plan. 

 

Officials from the Government of Nunavut 

have been invited to appear at this televised 

hearing, which will provide an opportunity for 

the Standing Committee to examine the extent 

to which the government, as a whole, has been 

taking action on issues identified by the 

Auditor General. 

 

Finally, I would like to address some 

housekeeping matters. 

 

I ask all members and witnesses to ensure that 

their cell phones and other electronic devices 

do not disrupt these proceedings. 

 

I ask that all members and witnesses go through 

the Chair in order to assist our interpreters and 

technical staff. I also ask that all members and 

witnesses refrain from the use of acronyms 

during these proceedings. 

 

Members of the standing Committee have been 

provided with a number of documents for their 

ease of reference during this televised hearing. 

For the benefit of our witnesses and 

interpreters, I ask members to be precise when 

quoting from, or making reference to, specific 

documents. 

 

This hearing is being televised live across 

Nunavut on community cable stations and the 

direct-to-home satellite services of both the 

Bell and Shaw networks. It is also being live-

streamed on the Legislative Assembly’s 

website. Transcripts of the televised hearing 

will be posted on the Legislative Assembly’s 

website at a later date. 

 

Under Rule 91(5) of the Rules of the 

Legislative Assembly of Nunavut, the 

government is required to table a formal written 

ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓂᖏᓐᓂᑦ ᐊᒻᒪᓗ ᑐᑭᓯᐅᒪᔾᔪᑎᓂᑦ 

ᐊᐅᓚᑦᑎᓂᕐᒥᖅ; 

• ᐋᓐᓂᐊᓕᖁᓇᒋᑦ, ᐊᑦᑕᓇᖅᑐᒦᖁᓇᒋᑦ ᐊᒻᒪᓗ 

ᖃᓄᐃᓐᖏᑦᑎᐊᖅᑎᑕᐅᒐᓱᓐᓂᖏᑦ ᐃᓚᒌᓂᑦ 

ᐱᔨᑦᑎᕋᖅᑏᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ; ᐊᒻᒪᓗ 

• ᐃᓚᒌᑦᓯᐊᕐᓂᖅ ᐃᓛᒌᓂᑦ 

ᖃᓄᐃᓐᖏᑎᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᑐᑭᒧᐊᒍᑎᒃᓴᑦ ᐊᒻᒪᓗ 

ᐊᐅᓚᔾᔭᐃᒋᐊᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ. 

ᐊᖏᔪᖅᑳᒡᒍᑏᑦ ᓄᓇᕗᑦ ᒐᕙᒪᖓᓂ ᖃᐃᖁᔭᐅᓯᒪᕗᑦ 

ᐅᕗᖓ ᑕᓚᕖᓴᒃᑯᑦ ᓈᓚᓐᓂᖃᖅᑎᑦᑎᓂᐅᔪᒧᑦ, ᑖᓐᓇᓗ 

ᐱᕕᖃᖅᑎᑦᑎᓂᐊᕐᒪᑦ ᑲᑎᒪᔨᕋᓛᖑᔪᓂᑦ 

ᕿᒥᕐᕈᒍᓐᓇᓂᕐᒥᑦ ᖃᓄᑎᒋ ᑖᓐᓇ ᒐᕙᒪᐅᔪᖅ, 

ᐃᓘᓐᓇᖓ, ᐊᐅᓚᔾᔭᐃᒋᐊᖅᓯᒪᒻᒪᖔᖅ ᐱᓪᓗᒋᑦ 

ᐃᓱᒫᓗᓇᖅᑐᑦ ᖃᐅᔨᔭᐅᓯᒪᔪᑦ ᑲᓇᑕᐅᑉ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᖓᓄᑦ. 

 

ᑭᖑᓪᓕᖅᐸᒥ, ᖃᐅᔨᒪᔭᐅᔭᕆᐊᓕᓐᓂᑦ 

ᐅᖃᐅᓯᖃᑲᐃᓐᓇᕐᓂᐊᕋᒪ.  

ᒪᓕᒐᓕᐅᖅᑎᓕᒫᑦ ᑭᐅᔭᖅᑐᖅᓯᒪᔪᓪᓗ 

ᖃᐅᔨᒪᓇᓱᐊᖁᕙᒃᑲ ᐅᖄᓚᐅᑎᖏᑦ ᐊᓯᖏᓪᓗ ᓂᓪᓕᓲᑦ 

ᓂᓪᓕᕈᓐᓇᐃᓪᓕᑎᓯᒪᖁᓪᓗᒋᑦ, ᐅᕙᓂ ᑲᑎᒪᔪᓂᑦ 

ᐸᕝᕕᓴᓐᓂᐊᖏᒻᒪᑕ.  

ᒪᓕᒐᓕᐅᖅᑎᓕᒫᑦ ᑭᐅᔭᖅᑐᖅᓯᒪᔪᓕᒫᓪᓗ ᐃᒃᓯᕙᐅᑕᕐᒥᑦ 

ᐊᖅᑯᑎᖃᖃᑦᑕᖁᕙᒃᑲ ᐅᖃᕐᓂᐊᓕᕋᐃᑉᐸᑕ 

ᐃᑲᔪᕋᓱᓪᓗᒋᑦ ᑐᓵᔨᕗᑦ ᓂᐱᓕᕆᔨᕗᓪᓗ ᐅᖃᐅᓰᑦ 

ᐃᓚᐃᓐᓇᖏᓐᓂᑦ ᐅᖃᖃᑦᑕᖁᓇᒋᑦ ᑲᑎᒪᓂᕐᒥ. 

ᒪᓕᒐᓕᐅᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᓂ ᐱᑎᑕᐅᓯᒻᒪᒻᒪᑕ 

ᐊᒥᓱᑲᓪᓚᓐᓂᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᑦ ᐱᔭᕆᐊᑭᑦᑐᒃᑯᑦ 

ᖃᐅᔨᒋᐊᕋᒃᓴᖃᖃᑦᑕᓂᐊᕐᒪᑕ ᑕᓚᕖᓴᒃᑯᑦ 

ᓈᓚᓐᓂᖃᖅᑎᑦᑎᓂᐅᔪᒥ. ᐃᑲᔪᕋᓱᓪᓗᒋᑦ ᑐᓵᔨᕗᑦ 

ᓂᐱᓕᕆᔨᕗᓪᓗ, ᒪᓕᒐᓕᐅᖅᑏᑦ 

ᓇᓗᓇᐃᖅᓯᑦᑎᐊᖃᑦᑕᖁᔭᒃᑲ ᓇᓕᐊᓐᓂᖅ ᑎᑎᕋᖅᓯᒪᔪᒥᑦ 

ᐅᖃᓕᒫᕐᓂᐊᕐᒪᖔᑕ, ᐅᖃᐅᓯᖃᕐᓂᐊᕐᒪᖔᑕᓘᓐᓃᑦ. 

ᐅᓇ ᓈᓚᓐᓂᖃᖅᑎᑦᑎᓂᖅ ᑕᓚᕖᓴᒃᑯᑦ 

ᑕᑯᒃᓴᐅᑦᑕᐅᑎᒋᔪᖅ ᓄᓇᕗᓕᒫᒥ ᓄᓇᓕᓐᓄᑦ 

ᑲᓱᖅᓯᒪᔪᓂᑦ ᑕᓚᕖᓴᓕᓐᓄᑦ ᐊᒻᒪᓗ ᐊᖏᕐᕋᒥ 

ᖃᖓᑦᑕᖅᑎᑕᐅᓯᒪᔪᒃᑯᑦ ᑕᓚᕖᓴᓕᓐᓄᑦ ᑕᒪᒃᑮᓐᓂ 

ᕕᐊᓪᑯᑎᒍᑦ ᐊᒻᒪᓗ ᓵᒃᑯᑎᒍᑦ. ᑕᑯᒃᓴᐅᑦᑕᐅᑎᒋᒻᒥᔪᖅ 

ᒪᓕᒐᓕᐅᖅᕕᐅᑉ ᖃᕋᓴᐅᔭᒃᑯᑦ ᐃᑭᐊᖅᑭᕕᖓᓂ. 

ᓇᕿᑦᑕᖅᑕᐅᓯᒪᔪᑦ ᓈᓚᓐᓂᖃᖅᑎᑦᑎᔪᓂ ᐅᖃᐅᓯᒥᓂᐅᔪᑦ 

ᓴᖅᑭᖅᑕᐅᓛᕐᒥᔪᑦ ᒪᓕᒐᓕᐅᖅᕕᐅᑉ ᖃᕋᓴᐅᔭᒃᑯᑦ 

ᐃᑭᐊᖅᑭᕕᖓᓂ ᐅᐊᑦᑎᐊᕈᒃᑲᓐᓂᐅᓛᖅᑐᖅ. 

ᒪᓕᓪᓗᑎᒃ ᒪᓕᒐᕐᒥᑦ ᓈᓴᐅᑎᓕᒻᒥᑦ 91(5) ᒪᓕᒐᖏᓐᓂ 

ᒪᓕᒐᓕᐅᖅᕕᖓᑕ ᓄᓇᕗᑦ, ᒐᕙᒪᒃᑯᑦ 

ᐱᔭᕆᐊᖃᖅᑎᑕᐅᔪᑦ ᒪᓕᒐᓕᐅᖅᕕᒻᒧᑦ 

ᓴᖅᑭᖅᓯᔭᕆᐊᖃᖅᑐᑎᒃ ᑭᐅᔾᔪᑎᖏᓐᓂᑦ ᑲᑎᒪᔨᕋᓛᑦ 

ᐅᓂᒃᑳᓕᐊᒥᓂᖏᓐᓄᑦ ᐃᓗᐊᓂ ᐅᓪᓗᐃᑦ 120 
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response to reports of Standing Committees 

within 120 days of their presentation, and I 

anticipate that we will be presenting our report 

on this televised hearing at the upcoming spring 

sitting of the House. 

 

I would like to now invite the Office of the 

Auditor General to make an opening statement. 

 

Mr. Hayes. 

 

Mr. Hayes: Unnusakkut, Mr. Chair. Good 

afternoon. I am pleased to be in Iqaluit today to 

discuss the follow-up audit of Child and Family 

Services. The report was tabled in the 

Legislative Assembly of Nunavut on 5 March, 

2025. With me today is James McKenzie, the 

principal responsible for this audit. 

 

In 2023, we presented to this Assembly an 

audit report on Child and Family Services in 

Nunavut. That report described a system in 

crisis, plagued by multiple failures in every 

area we examined. We found deficiencies in the 

government’s response to reports of suspected 

harm, in the screening of new foster homes, and 

in following up on the safety and well-being of 

children, youth, and young adults placed in care 

in the territory and elsewhere in Canada. 

 

Our 2023 report was the third time since 2011 

that our office raised these concerns, 

highlighting systemic problems affecting the 

delivery of child and family services in 

Nunavut. Given the ongoing risk to children, 

we urged the Government of Nunavut to take 

immediate action to protect vulnerable young 

people. 

 

The persistent lack of progress since 2011 led 

us to commit to conducting regular follow-up 

audits. The report provided in March, covering 

the period from May 2023 to October 2024, is 

the first of these follow-up audits. 

 

ᐱᒋᐊᖅᓯᒪᔪᑦ ᓴᖅᑭᖅᑕᐅᕕᒥᓂᖏᓐᓂᑦ, ᑕᐃᒫᓪᓗ 

ᓂᕆᐅᑉᐳᖓ ᐅᓂᒃᑳᓕᐊᒥᓂᖅᐳᑦ ᐱᔾᔪᑎᖃᖅᑐᑦ ᐆᒥᖓ 

ᑕᓚᕖᓴᒃᑯᑦ ᓈᓚᓐᓂᖃᖅᑎᑦᑎᓂᐅᔪᒥᑦ ᓴᖅᑭᓛᕋᑦᑎᒍ 

ᐊᒡᒋᖅᑐᒥ ᐅᐱᕐᖔᒃᑯᑦ ᐃᒃᓯᕙᓂᕆᓛᖅᑕᖓᓂ 

ᑲᑎᒪᕐᔪᐊᖅᕕᐅᑉ. 

ᒫᓐᓇᓕ ᐊᓪᓚᕝᕕᖓ ᑲᓇᑕᐅᑉ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᖓᑕ 

ᒪᑐᐃᖅᓯᔾᔪᑎᖏᓐᓂᑦ ᐅᖃᐅᓯᖃᕆᐊᖁᓕᖅᑐᒍ. ᒥᔅᑕ 

ᕼᐊᐃᔅ. 

ᕼᐊᐃᔅ: ᐅᓐᓄᓴᒃᑯᑦ, (ᑐᓵᔨᑎᒎᓕᖅᑐᖅ) ᐃᒃᓯᕙᐅᑖᖅ. 

ᐅᓐᓄᓴᒃᑯᑦ, ᑲᑎᒪᑎᑦᓯᔩ. ᖁᕕᐊᓱᑉᐳᖓ 

ᐃᖃᓗᓐᓃᒍᓐᓇᕋᒪ ᐅᓪᓗᒥ ᐅᖃᐅᓯᖃᕆᐊᖅᑐᖅᓱᖓ 

ᖃᐅᔨᒋᐊᒃᑲᓐᓂᕐᓂᕆᔭᑦᑎᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᓄᑕᖅᑲᓄᑦ 

ᐃᓚᒌᓄᓪᓗ ᐱᔨᑦᓯᕋᕐᓂᕆᔭᐅᕙᑦᑐᓄᑦ. ᐅᓂᒃᑳᖅ 

ᓴᖅᑭᖅᑕᐅᔪᖅ ᑲᑎᒪᔾᔪᑕᐅᓂᐊᖅᑐᖅ ᓄᓇᕗᒻᒥ 

ᒪᓕᒐᓕᐅᕐᕕᒻᒥ ᒫᑦᓯ 5, 2025-ᒥ. ᐅᓪᓗᒥ ᐅᕙᓃᖃᑎᒃᑲ 

ᔭᐃᒻᔅ ᒪᑲᓐᔨ, ᐃᓕᓐᓂᐊᑎᑦᓯᔨᓄᑦ ᐊᖓᔪᖅᑳᖓᑦ 

ᑲᒪᒋᔭᖃᖅᑐᖅ ᑖᑦᓱᒪᖓ ᖃᐅᔨᓴᕐᓂᕐᒥᒃ. 

 

2023−ᒥ, ᑐᓂᓯᕗᒍᑦ ᒪᓕᒐᓕᐅᕐᕕᒻᒧᑦ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ 

ᐅᓂᒃᑳᕐᒥ ᓄᑕᖅᑲᓄᑦ ᐃᓚᒌᓄᓪᓗ ᐱᔨᑦᓯᕋᐅᑎᖏᓐᓂᒃ 

ᓄᓇᕗᒻᒥ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᐳᑦ ᐱᓕᕆᔾᔪᓯᖓ 

ᐊᑦᓱᕈᕐᓇᖅᑐᒦᓐᓂᖓᓂ, ᑕᐃᒪᐃᔾᔪᑎᖃᖅᓱᓂ ᖃᑦᓯᑲᓪᓚᐃᑦ 

ᓈᒻᒪᙱᓕᐅᕈᑎᖃᕐᓂᖏᓐᓂᒃ ᖃᐅᔨᓴᖅᑕᐅᔪᓕᒫᑦᓯᐊᓂᑦ. 

ᓈᒻᒪᙱᓕᐅᕈᑎᓂᒃ ᖃᐅᔨᓚᐅᖅᑐᒍᑦ ᒐᕙᒪᒃᑯᑦ 

ᑭᐅᔾᔪᑎᖏᓐᓂᒃ ᐅᓂᒃᑳᓄᑦ ᐸᓴᒋᔭᐅᔪᓄᑦ 

ᐋᓐᓂᖅᓯᕆᓇᓱᒋᔭᐅᔪᒥᑦ, ᖃᐅᔨᓴᖅᑕᐅᑎᓪᓗᒋᑦ 

ᐃᓄᓕᕆᔨᒃᑯᑎᒍᑦ ᐱᓯᒪᑦᓯᕙᑦᑑᑉ ᐊᖏᕐᕋᖏᓐᓂ, 

ᖃᐅᔨᒋᐊᒃᑲᓐᓂᖅᓱᑕᓗ ᐊᑦᑕᕐᓇᙱᑦᑐᒦᒃᑲᓗᐊᕐᒪᖔᑦ 

ᖃᓄᐃᙱᑦᓯᐊᕋᓗᐊᕐᒪᖔᓪᓗ ᓄᑕᖅᑲᐃᑦ, ᒪᒃᑯᑦᑐᐃᑦ, 

ᐃᓐᓇᙳᓕᕋᑖᓪᓗ ᑲᒪᒋᔭᐅᖃᑦᑕᖅᑐᑦ ᓄᓇᕗᒻᒥ 

ᓇᓂᑐᐃᓐᓇᕐᓘᓐᓃᑦ ᑲᓇᑕᒥ. 

 

2023−ᒥ ᐅᓂᒃᑳᓕᐊᕗᑦ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᐳᖅ ᐱᖓᔪᖓᓂ 

ᑕᐃᒪᙵᑦ 2011−ᒥ ᐊᓪᓚᕝᕕᕗ ᓴᖅᑭᑎᑦᓯᓚᐅᕐᒪᑕ 

ᑖᒃᑯᓇᖓᑦ ᐃᓱᒫᓘᑎᓂᒃ, ᓇᓗᓇᐃᖅᓯᓪᓗᑎᒃ ᐱᓕᕆᔾᔪᓯᖏᑦ 

ᐊᑲᐅᙱᓕᐅᕈᑎᖃᕐᓂᖏᓐᓂᒃ ᐊᑦᑐᐃᓂᖃᖅᑐᓂᒃ 

ᑲᔪᓯᑎᑕᐅᓂᖏᓐᓄᑦ ᓄᑕᖅᑲᓄᑦ ᐃᓚᒌᓄᓪᓗ 

ᐱᔨᑦᓯᕋᐅᑎᖏᓐᓂᒃ ᓄᓇᕗᒻᒥ. ᓄᑕᖅᑲᐃᑦ 

ᐊᑦᑕᕐᓇᖅᑐᒦᖏᓐᓇᖅᑎᓪᓗᒋᑦ, ᓄᓇᕗᒻᒥ ᒐᕙᒪᒃᑯᑦ 

ᑎᓕᐅᓚᐅᖅᐸᕗᑦ ᖃᓄᐃᓕᑦᓴᐅᑎᒋᖁᔨᓂᕐᒧᑦ 

ᐊᑦᑐᖅᑕᐅᓴᕋᐃᓐᓂᖅᓴᓂᑦ ᒪᒃᑯᑦᑐᓂᑦ ᓴᐳᔾᔭᐅᖁᓪᓗᒋᑦ. 

 

ᐱᕙᓪᓕᐊᓯᒪᙱᓗᐊᕐᓂᖅ 2011-ᒥᓂ ᐊᖏᖅᓯᒪᓕᓚᐅᖅᐳᒍᑦ 

ᑲᒪᒋᔭᖃᕐᓂᕐᒧᑦ ᖃᐅᔨᓴᒃᑲᓐᓂᖃᑦᑕᕈᒪᓪᓗᑕ 

ᖃᐅᔨᓴᖅᑕᐅᓯᒪᔪᓂᒃ. ᐅᓂᒃᑳᖅ ᒫᑦᓯᒥ 

Commented [VD1]: Please ask translator if this is the right 

word for «good afternoon» in Inuktitut South Baffin 
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In this follow-up audit, we found that the 

Government of Nunavut took initial steps to 

address the failures affecting services for 

children, youth, and families. The Department 

of Family Services took actions to improve 

staffing, training, and information management. 

While these initial actions enable progress, they 

have yet to meaningfully improve outcomes for 

vulnerable children, youth, and their families. 

 

Children and youth in Nunavut remain at risk 

of not receiving the protections that they are 

entitled to under Nunavut’s Child and Family 

Services Act. This is troubling, as we have been 

reporting this failure for more than a 

generation. 

 

Substantial work remains to be done to improve 

outcomes. For example, we still have serious 

concerns about how the Department of Family 

Services responds to referrals of suspected 

child abuse and neglect and how it conducts 

investigations. 

 

In October 2024, the department presented an 

80-item strategic action plan to the Assembly 

outlining actions intended to enhance 

protection and support services for children, 

youth, and families. While the department’s 

strategic action plan is far-reaching, it lacks 

targets and baselines, clear accountabilities, and 

specific timelines to measure progress. The 

department must prioritize its actions that will 

result in concrete outcomes. 

 

To achieve lasting change, the department must 

build on the initial actions it has taken. This 

includes continuing to increase the number of 

frontline staff and ensuring effective training 

and supervision, and the consistent use of the 

new Matrix information system. 

 

While the department has been conducting 

reviews of facilities supporting children and 

youth outside the territory, it needs to ensure 

ᐊᑐᐃᓐᓇᕈᖅᑎᑕᐅᔪᖅ, ᒪᐃ 2023−ᒥ ᐆᑦᑑᕝᕙ 2024−ᒧᓄ, 

ᓯᕗᓪᓕᖅᐹᖑᕗᖅ ᑖᒃᑯᓄᖓ ᖃᐅᔨᓴᖅᑕᐅᒃᑲᓐᓂᖅᑐᓄᑦ. 

 

ᑕᕝᕙᓂ ᖃᐅᔨᒋᐊᒃᑲᓐᓂᕐᓂᕐᒥ ᖃᐅᔨᓴᖅᑕᐅᓯᒪᔪᒥᒃ, 

ᖃᐅᔨᓚᐅᖅᑐᒍᑦ ᓄᓇᕗᒻᒥ ᒐᕙᒪᒃᑯᑦ ᓯᕗᓪᓕᕐᒥ 

ᐊᓪᓗᕆᐊᕈᑎᖃᖅᓱᑎᒃ ᐱᓕᕆᐊᕆᓗᒋᑦ ᐊᑐᙱᑦᑐᑦ 

ᐱᔨᑦᓯᕋᐅᑎᑦ ᓄᑕᖅᑲᓄᑦ, ᒪᒃᑯᑦᑐᓄᑦ, ᐃᓚᒌᓄᓪᓗ. 

ᐃᓄᓕᕆᔨᒃᑯᑦ  ᐱᓕᕆᐊᖃᓚᐅᖅᑐᑦ ᐱᐅᓯᕚᓪᓕᖅᑎᑦᓯᓂᕐᒧᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᓴᖅᓯᐅᖅᑎᓄᑦ, 

ᐱᓕᒻᒪᑦᓴᖅᑎᑦᓯᓂᕐᒧᑦ,ᑐᑭᓯᒋᐊᕈᑎᓂᓪᓗ ᐊᐅᓚᑦᓯᓂᕐᒧᑦ. 

ᑖᒃᑯᐊ ᐱᒋᐊᙵᐅᑏᑦ ᐱᕙᓪᓕᐊᔾᔪᑕᐅᑎᓪᓗᒋᑦ, 

ᐱᐅᓯᒋᐊᖃᖅᑎᑦᓯᔭᕆᐊᖃᓪᓚᕆᑦᑐᑦ 

ᖃᓄᐃᓕᖓᓕᖅᑎᑕᐅᔪᓂᒃ ᐊᑦᑐᖅᑕᐅᓴᕋᐃᑦᑐᓄᑦ 

ᓄᑕᖅᑲᓄᑦ, ᒪᒃᑯᑦᑐᓄᑦ, ᐃᓚᒌᓄᓪᓗ.  

 

ᓄᑕᖅᑲᐃᑦ ᒪᒃᑯᑦᑐᐃᓪᓗ ᓄᓇᕗᒻᒥ ᓱᓕ ᐊᑦᑕᕐᓇᖅᑐᒦᑉᐳᑦ 

ᓴᐳᔾᔭᐅᓯᒪᙱᑎᓪᓗᒋᑦ ᐱᔪᓐᓇᖅᑕᒥᓂᒃ ᓄᓇᕗᒻᒥ 

ᓄᑕᖅᑲᓄᑦ ᐃᓚᒌᓄᓪᓗ ᐱᔨᑦᓯᕋᐅᑎᓄᑦ ᐱᖁᔭᖓᓂ. 

ᑕᒪᓐᓇ ᐊᑲᐅᙱᓕᐅᕈᑕᐅᕗᖅ, ᐅᖃᐅᓯᕆᖃᑦᑕᖅᓯᒪᒐᑦᑎᒍᑦ 

ᑕᒪᓐᓇ ᐊᔪᓕᕈᑕᐅᔪᖅ ᐊᕐᕌᒍᕋᓵᓗᓐᓄᑦ. 

 

ᐱᓕᕆᐊᑦᓴᕐᔪᐊᓂᒃ ᐱᓕᕆᔪᖃᐃᓐᓇᕆᐊᓕᒃ 

ᐱᐅᓯᒋᐊᖅᑎᑦᓯᓂᕐᒧᑦ ᖃᓄᐃᓕᖓᓂᖏᓐᓂᑦ. ᐆᑦᑑᑎᒋᓗᒍ, 

ᓱᓕ ᐃᓱᒫᓘᑎᖃᓪᓚᕆᑉᐳᒍᑦ ᖃᓄᖅ ᐃᓄᓕᕆᔨᒃᑯᑦ 

ᑭᐅᓯᕙᒻᒪᖔᑕ ᑐᓐᓂᖅᑯᑕᐅᔪᓄᑦ ᐸᓴᒋᔭᐅᔪᓄᑦ ᓄᑕᖅᑲᓂᒃ 

ᐱᓂᕐᓗᑦᓯᔪᖃᕐᓂᖓᓄᑦ ᑲᒪᑦᓯᐊᙱᓐᓄᓪᓗ ᖃᓄᕐᓗ 

ᑲᒪᒋᔭᖃᕐᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᐅᔪᓂᒃ.  

 

ᐆᑦᑑᕝᕙ 2024−ᒥ, ᐱᓕᕆᕝᕕᒋᔭᐅᔪᖅ 

ᐅᓂᒃᑲᐅᓯᖃᓚᐅᖅᐳᖅ 80−ᓂ−ᐃᓗᓕᓕᓐᓂᒃ 

ᖃᓄᐃᓕᐅᕐᓂᐊᕐᓂᕐᒧᑦ ᐸᕐᓇᐃᓂᕐᒧᑦ ᒪᓕᒐᓕᐅᕐᕕᒻᒧᑦ 

ᓇᓗᓇᐃᔭᐃᓪᓗᑎᒃ ᖃᓄᐃᓕᐅᕐᓂᐊᕐᓂᕐᒧᑦ ᑐᕌᒐᑎᑕᐅᔪᓂᒃ 

ᐱᐅᓯᒋᐊᖅᑎᑦᓯᔪᒪᓪᓗᓂ ᓴᐳᔾᔨᓯᒪᓂᕐᒥᒃ ᐃᑲᔪᖅᑐᐃᓂᕐᒥᓪᓗ 

ᐱᔨᑦᓯᕋᕐᓂᕆᔭᐅᕙᑦᑐᓂᒃ ᓄᑕᖅᑲᓄᑦ, ᒪᒃᑯᑦᑐᓄᑦ, 

ᐃᓚᒌᓄᓪᓗ. ᐱᓕᕆᕝᕕᐅᑉ ᖃᓄᖅᑑᕈᑎᑦᓴᓄᑦ ᐸᕐᓇᐅᑦ 

ᐱᒻᒪᕆᐅᔪᓂᒃ ᐊᑦᑐᐃᓂᐊᕋᓗᐊᖅᑎᓪᓗᒍ, 

ᑐᕌᒐᖃᑦᓯᐊᙱᒻᒪᑦ ᑭᓪᓕᒋᔭᐅᔪᓂᓪᓗ ᐱᑕᖃᑦᓯᐊᙱᑦᓱᓂ, 

ᑐᑭᓯᓇᖅᑐᓂᒃ ᓵᑕᐅᔪᓐᓇᕈᑎᓂᑦ, ᐊᒻᒪᓗ 

ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᐱᕕᑦᓴᕆᔭᐅᔪᑦ ᖃᐅᔨᓴᕈᑕᐅᓗᑎᒃ 

ᖃᓄᐃᑉᐸᓪᓕᐊᓂᖏᓐᓂᒃ. ᐃᓄᓕᕆᔨᒃᑯᑦ 

ᓯᕗᓪᓕᐅᔾᔨᔭᕆᐊᓖᑦ ᖃᓄᐃᓕᐅᕈᑕᐅᔪᓂᑦ ᓴᖅᑭᓚᖓᔪᓂᑦ.  

 

ᑲᔪᓯᑎᑦᑐᒪᓗᒍ ᐊᓯᔾᔨᖅᐸᓪᓕᐊᓂᕆᔭᐅᔪᖅ, 

ᐱᓕᕆᕝᕕᒋᔭᐅᔪᖅ ᐋᖅᑭᑦᓱᐃᔭᕆᐊᖃᖅᐳᖅ ᓯᕗᓪᓕᖅᐹᒥᒃ 
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that these reviews are conducted regularly and 

that findings are acted on. 

 

Protecting the well-being and safety of young 

people, their families, and their communities is 

a critical responsibility of any government and 

a core Inuit value. Therefore, as we did in 2023, 

we again urge the Government of Nunavut to 

expedite efforts to protect the territory’s 

vulnerable children and youth. 

 

We remain committed to reporting regularly to 

the Legislative Assembly on developments in 

this critical area. 

 

This concludes my opening remarks. We will 

be pleased to answer any questions the 

committee may have. Nakurmiik. Thank you, 

Mr. Chair. 

 

Chairman: Thank you, Mr. Hayes. I would 

like to now invite the Deputy Minister of 

Family Services Mr. Ellsworth to provide his 

opening comments. Please proceed. 

 

Mr. Ellsworth: Thank you, Mr. Chair. Good 

day, Committee Chair, members, and Office of 

the Auditor General officials. My name is 

Jonathan Ellsworth, Deputy Minister of the 

Department of Family Services. I am here to 

provide opening remarks during today’s 

televised hearings on the 2025 Follow-up 

Report on Child and Family Services in 

Nunavut. 

 

I am joined by Assistant Deputy Minister of 

Family Wellness Bernadine Rogers and the 

Director of Child and Family Services, Colby 

O’Donnell. I am also joined by colleagues from 

Executive and Intergovernmental Affairs, 

Human Resources, Transportation and 

Infrastructure, the Nunavut Housing 

Corporation, and the Nunavut Arctic College. 

 

I am pleased to report that the Department of 

Family Services has been working with 

ᐱᓕᕆᐊᖑᓚᐅᖅᑐᓂᒃ. ᑕᒪᓐᓇ ᐃᓚᖃᖅᐳᖅ 

ᐅᓄᖅᓯᕙᓪᓕᐊᖏᓐᓇᖁᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑎ ᓯᕗᓪᓕᕐᒥᑦ 

ᐅᐸᑦᑕᐅᖅᑳᖅᐸᑦᑐᑦ ᓇᓗᓇᐃᖅᓯᓂᕐᒧᓪᓗ 

ᐊᑑᑎᖃᑦᓯᐊᖅᑐᓂᒃ ᐱᓕᒻᒪᑦᓴᖅᑎᑦᓯᓂᕐᒥᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᓪᓗ, 

ᐊᒻᒪᓗ ᒪᓕᑦᓯᐊᖅᑐᒥᒃ ᐊᑐᖃᑦᑕᕐᓗᑎᒃ ᓄᑖᒥᒃ Matrix−ᒧ 

ᑐᑭᓯᒋᐊᕈᑎᓕᕆᔾᔪᑎᒥᒃ.  

 

ᐱᓕᕆᕝᕕᒃ ᕿᒥᕐᕈᖃᑦᑕᖅᓯᒪᑎᓪᓗᒋᑦ ᐃᓪᓗᖁᑎᓂᑦ 

ᐃᑲᔪᖅᑐᐃᔪᓂᑦ ᓄᑕᖅᑲᓂᑦ ᒪᒃᑯᑦᑐᓂᓪᓗ ᓄᓇᕗᑦ 

ᓯᓚᑖᓂᑦ, ᑖᒃᑯᐊ ᕿᒥᕐᕈᔭᐅᖏᓐᓇᖃᑦᑕᕆᐊᓖᑦ ᐊᒻᒪᓗ 

ᖃᐅᔨᔭᐅᔪᑦ ᑲᒪᒋᔭᐅᖃᑦᑕᕐᓗᑎᑦ.  

 

ᓴᐳᑎᓗᒋᑦ ᖃᓄᐃᙱᑦᓯᐊᕐᓂᖏᑦ 

ᐊᑦᑕᕐᓇᙱᑦᑐᒦᓐᓂᖏᓪᓗ ᒪᒃᑯᑦᑐᐃᑦ, ᐃᓚᖏᑦ, 

ᓄᓇᖅᑲᑎᖏᓪᓗ ᐱᕐᔪᐊᖑᓪᓗᓂ ᑲᒪᒋᔭᑦᓴᕆᔭᐅᕗᖅ 

ᓇᓕᐊᓐᓄᑐᐃᓐᓇᖅ ᒐᕙᒪᒃᑯᓐᓄᑦ ᑐᙵᕕᖃᕐᓂᕐᒧᓪᓗ 

ᐃᓄᓐᓄᑦ ᐱᒻᒪᕆᐅᒋᔭᐅᔪᓄᑦ. ᑕᐃᒪᐃᒻᒪᑦ, 2023−ᒥ 

ᑕᐃᒪᐃᓕᐅᖅᑎᓪᓗᑕ, ᑎᓕᐅᒃᑲᓐᓂᕈᒪᕙᕗᑦ ᓄᓇᕗᒻᒥ 

ᒐᕙᒪᒃᑯᑦ ᐱᓇᓱᐊᖁᓪᓗᒋᑦ ᓴᐳᔾᔨᓇᓱᓪᓗᑎᒃ ᓄᓇᕘᒥ 

ᐊᑦᑐᖅᑕᐅᓴᕋᐃᑦᑐᓂᒃ ᓄᑕᖅᑲᓂᒃ ᒪᒃᑯᑦᑐᓂᓪᓗ.  

 

ᐊᖏᖅᓯᒪᐃᓐᓇᖅᐳᒍᑦ ᐅᓂᒃᑳᓕᐅᒐᔪᓪᓗᑕ ᒪᓕᒐᓕᐅᕐᕕᒻᒧᑦ 

ᐱᕙᓪᓕᐊᓂᐅᔪᓂᑦ ᑕᒪᑐᒥᖓ ᐱᒻᒪᕆᐅᔪᒥᑦ.  

 

ᑕᕝᕙ ᐃᓱᓕᔾᔪᑎᒋᕙᒃᑲ ᐅᖃᐅᓯᑦᓴᒃᑲ ᒪᑐᐃᖅᑕᐅᓂᖓᓄᑦ. 

ᖁᕕᐊᓱᑦᐳᖓ ᑭᐅᔭᕆᐊᑦᓴᖅ ᐊᐱᖅᑯᑎᑦᓴᖃᖅᑐᖃᖅᐸᑦ 

ᑲᑎᒪᔨᓂᒃ. ᓇᑯᕐᒦᒃ. ᓇᑯᕐᒦᒃ, ᑲᑎᒪᑎᑦᓯᔩ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕼᐊᐃᔅ. 

ᐃᓄᓕᕆᔨᒃᑯᑦ ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓ ᐱᒋᐊᖁᓕᖅᑐᒍ, ᒥᔅᑕ 

ᐃᐅᓪᔅᕘᑦ. 

 

ᐃᐅᓪᔅᕘᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐅᓪᓗᒃᑯᑦ ᐃᒃᓯᕙᐅᑖᖅ ᑲᑎᒪᔨᕋᓛᓪᓗ, 

ᖃᐅᔨᓴᖅᑎᒻᒪᕆᒃᑯᓪᓗ ᐊᒡᓚᒡᕕᖓᓂᙶᖅᑐᑦ. ᔮᓇᑕᓐ 

ᐃᐅᓪᔅᕘᑦ−ᖑᔪᖓ, ᒥᓂᔅᑕᒧᑦ ᑐᒡᓕᕆᔭᐅᔪᖓ 

ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ. ᑕᓚᕖᓴᒃᑰᖅᖢᑎᒃ ᓈᓚᖕᓂᐅᓚᐅᖅᑐᑦ 

2025−ᒥᑦ ᐱᓕᕆᐊᖑᒃᑲᓐᓂᖅᖢᓂ ᐅᓂᒃᑳᓕᐊᖅ 

ᒪᓕᒐᓕᐅᕐᕕᖕᒧᑦ ᓄᑕᖅᑲᓄᑦ ᐃᓚᒌᓄᓪᓗ ᐱᔨᑦᑎᕋᐅᑎᑦ 

ᓄᓇᕗᒻᒥ. 

 

ᐱᖃᑎᒋᔭᕋ ᒥᓂᔅᑕᐅᑉ ᑐᒡᓕᐊᑕ ᐃᑲᔪᖅᑎᖓ 

ᐃᓄᓕᕆᔨᒃᑯᑦ ᕘᓇᑏᓐ ᕌᔪᔅ ᐃᖅᑲᓇᐃᔭᖃᑎᒃᑲᓗ 

ᒐᕙᒪᓕᕆᔨᒃᑯᓐᓂ, ᐋᓐᓂᐊᖃᕐᓇᙱᑦᑐᓕᕆᔨᒃᑯᓐᓂ, 

ᒪᓕᒐᓕᕆᔨᒃᑯᓐᓂ, ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓂ, 
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urgency and determination to address long-

standing gaps in the child and family services 

system. We have taken deliberate and 

meaningful steps toward lasting change and 

continue to move forward with a whole-of-

government approach focused on building a 

stronger, more responsive, and accountable 

system. Our shared goal is clear: to ensure 

every child in Nunavut grows up safe, 

supported, and with the care every child has the 

right to. 

 

Mr. Chair, the Department of Family Services 

developed the Ilagiitsiarniq Strategic Action 

Plan in direct response to the findings raised in 

the Auditor General’s 2023 Report on Child 

and Family Services. Ilagiitsiarniq reflects our 

commitment to developing solutions that are 

culturally grounded, community-informed, and 

focused on implementation, sustainability and 

accountability. 

 

The strategic plan was developed in close 

collaboration with departments across 

government, including those that are 

represented here today, as well as with Inuit 

organizations such as Nunavut Tunngavik 

Incorporated and community stakeholders. 

These partnerships have ensured that the plan is 

both cross-cutting and responsive to Inuit 

values and community realities. 

 

Ilagiitsiarniq brings together and consolidates 

all Representative for Children and Youth 

recommendations to the department, as well as 

a response to the root causes identified in the 

Auditor General’s 2023 audit report. By 

grouping these findings into seven overarching 

priority areas, the Action Plan creates a unified 

and strategic response to address long-standing 

systemic challenges. The priorities include: 

 

• Strengthening Organizational 

Efficiency; 

• Enhancing Case Management Quality; 

ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᓐᓂ ᐊᒻᒪ ᐊᐅᓚᔪᓐᓇᐅᑎᓕᕆᔨᒃᑯᓐᓂ, 

ᐊᒻᒪ ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂ. 

 

ᐊᓕᐊᓇᐃᒍᓱᒃᑐᖓ ᐅᓂᒃᑳᕆᐊᒃᓴᖅ ᑖᒃᑯᐊ ᐃᓄᓕᕆᔨᒃᑯᑦ 

ᐱᓕᕆᖃᑎᖃᖅᓯᒪᖕᒪᑕ ᑐᐊᕕᖕᓇᖅᑐᓂᑦ 

ᐱᓇᓱᐊᖅᖢᑎᒡᓗ ᐱᓕᕆᐊᖃᕈᒪᓪᓗᑎᒃ ᐊᑯᓐᓂᖏᓐᓂᑦ 

ᐱᑕᖃᙱᓐᓂᐅᔪᓂᑦ ᓄᑕᖅᑲᓄᑦ ᐃᓚᒌᓄᓪᓗ 

ᐱᔨᑦᑎᕋᐅᑎᓂᑦ. ᐃᓱᒪᒃᓴᖅᓯᐅᖅᓯᒪᔪᒍᑦ 

ᑐᑭᖃᑦᑎᐊᖅᑐᓂᒡᓗ ᐱᓕᕆᓯᒪᓕᖅᖢᑕ 

ᐊᓯᔾᔨᕈᑎᓂᐊᖅᑐᒧᑦ ᓯᕗᒻᒧᐊᒃᐸᓪᓕᐊᖏᓐᓇᖅᖢᑕᓗ 

ᒐᕙᒪᒃᑯᓕᒫᖅ ᐱᓕᕆᖃᑎᒋᓪᓗᒋᑦ ᓴᙱᓂᖅᓴᒥᒃ, 

ᑭᐅᔪᓐᓇᑦᑎᐊᕐᓗᑎᒡᓗ, ᓵᑕᒃᓴᐅᔪᓐᓇᖅᓯᓗᑎᒡᓗ. 

ᑐᕌᒐᕆᔭᕗᑦ ᑐᑭᓯᓇᑦᑎᐊᖅᐳᖅ: ᖃᐅᔨᒪᓗᑎᒍᑦ ᓄᑕᖅᑲᑦ 

ᓄᓇᕗᒻᒥ ᐱᕈᑦᑎᐊᕐᓗᑎᒃ ᐊᑦᑕᕐᓇᙱᑦᑐᒃᑯᑦ, 

ᐃᑲᔪᖅᓱᖅᑕᐅᓗᑎᒃ, ᐊᒻᒪ ᑲᒪᒋᔭᐅᓗᑎᒃ ᓄᑕᖅᑲᓕᒫᑦ 

ᐱᔪᓐᓇᐅᑎᖃᖅᑐᐃᓐᓇᐅᖕᒪᑕ. 

 

ᐃᒃᓯᕙᐅᑖᖅ, ᐃᓚᒌᑦᓯᐊᕐᓂᖅ ᖃᓄᖅᑑᕈᑎᓄᑦ 

ᐱᓕᕆᔾᔪᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑎ ᐋᖅᑭᒃᑕᐅᓚᐅᖅᐳᖅ 

ᑭᐅᔾᔪᑕᐅᓪᓗᓂ ᐱᕐᔪᐊᖑᓪᓗᑎᒃ ᖃᐅᔨᔭᐅᔪᓄᑦ 2023−ᒥ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᕐᔪᐊᑉ ᐅᓂᒃᑳᖓ ᓄᓇᕗᒻᒥ ᓄᑕᖅᑲᓄᑦ 

ᐃᓚᒌᓄᓪᓗ ᐱᔨᑦᓯᕋᐅᑎᓂᒃ ᐊᑐᖅᑕᐅᕙᒃᑐᓂᒃ. 

ᐃᓚᒌᑦᑎᐊᕐᓂᖅ ᐊᒃᑐᐊᓂᖃᖅᐳᖅ ᐊᖏᕈᑎᒋᓯᒪᔭᑦᑎᓐᓄᑦ 

ᐋᖅᑭᒃᓱᐃᔪᒪᓪᓗᑕ ᐋᖅᑭᒋᐊᕈᑎᒃᓴᓂᒃ 

ᐃᓕᖅᑯᓯᕆᔭᐅᔪᒃᑯᑦ ᑐᙵᓂᖃᖅᑐᓂᒃ, ᓄᓇᓕᖕᓂ 

ᑐᓴᐅᒪᑎᑕᐅᔪᓂᒃ, ᐊᒻᒪ ᑲᒪᒋᔭᐅᓪᓗᐊᑕᖅᑐᓂᒃ 

ᐊᑐᓕᖅᑎᑕᐅᔾᔪᑎᓄᑦ, ᑲᔪᓰᓐᓇᕈᓐᓇᕐᓂᕐᒧᑦ 

ᓵᑕᒃᓴᐅᔪᓐᓇᕐᓂᕐᒧᓪᓗ. 

 

ᐅᐸᓗᖓᐃᔭᐅᑎᓄᑦ ᐸᕐᓇᐅᑦ ᐋᖅᑭᒃᑕᐅᓚᐅᖅᐳᖅ 

ᐱᓕᕆᖃᑎᖃᑦᑎᐊᖅᖢᑎᒃ ᐱᓕᕆᕝᕕᖕᓂ ᒐᕙᒪᒃᑯᓐᓂ, 

ᐃᓚᒋᔭᐅᓪᓗᑎᒃ ᑕᐃᒃᑯᐊ ᑭᒡᒐᖅᑐᖅᑕᐅᔪᑦ ᐅᓪᓗᒥ, 

ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᓲᕐᓗ ᓄᓇᕗᑦ ᑐᙵᕕᒃᑯᑦ 

ᐊᒻᒪ ᓄᓇᓕᖕᓂ ᓇᖕᒥᓂᖃᖃᑕᐅᔪᑦ. ᑕᒪᒃᑯᐊ 

ᐱᓕᕆᖃᑎᒌᖕᓃᑦ ᓇᓗᙱᑦᑎᐊᕈᑕᐅᓯᒪᕗᑦ ᑖᓐᓇ 

ᐸᕐᓇᒃᑕᐅᓯᒪᔪᖅ ᑕᒪᐃᓐᓄᑦ 

ᐱᓕᕆᐊᖑᑦᑎᐊᕈᓐᓇᕐᓂᖓᓄᑦ 

ᑭᐅᓯᔪᓐᓇᑦᑎᐊᕐᓂᖏᓐᓄᓪᓗ ᐃᓄᐃᑦ ᐱᒻᒪᕆᐅᒋᔭᖏᓐᓄᑦ 

ᓄᓇᓕᖕᓂᓗ ᐱᓕᕆᐊᖑᖃᑦᑕᖅᓯᒪᔪᓂᒃ. 

 

ᐃᓚᒌᑦᑎᐊᕐᓂᖅ ᑲᑎᑎᑦᑎᕙᒃᐳᖅ ᑲᑎᖅᓱᐃᕙᒃᖢᓂᓗ 

ᑕᒪᐃᓐᓂᑦᑎᐊᖅ ᓄᑕᖅᑲᓄᑦ ᒪᒃᑯᒃᑐᓄᓪᓗ ᑭᒡᒐᖅᑐᐃᔨᒥᒃ 

ᐊᑐᓕᖁᔭᐅᓯᒪᔪᓂᒃ ᐱᓕᕆᕝᕕᖕᒧᑦ, ᐊᒻᒪᓗ ᑭᐅᓯᓗᑎᒃ 

ᐱᔾᔪᑕᐅᓪᓗᐊᑕᖅᑐᓄᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᓄᑦ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 2023−ᒥ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓂᕐᒧᑦ 

ᐅᓂᒃᑲᐅᓯᖓᓂ. ᑲᑎᖦᖢᒋᑦ ᑖᒃᑯᐊ ᖃᐅᔨᔭᐅᔪᑦ 

7−ᖑᓕᖅᖢᑎᒃ ᓯᕗᓪᓕᐅᔾᔭᐅᒋᐊᓕᑦ, ᐱᓕᕆᔾᔪᑎᒃᓴᓄᑦ 
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• Improving Prevention and Early 

Intervention Services; 

• Strengthening Community Engagement 

and Partnerships; 

• Enhancing Training and Professional 

Development; 

• Improving Data Management and 

Information Sharing; and finally 

• Strengthening Recruitment, Retention, 

and Workforce Development 

 

A Deputy Minister Advisory Committee has 

been established to lead the implementation of 

the strategic plan. This committee consists of 

senior leadership from within Family Services 

and is supported by a third-party resource that 

provides change management, monitoring, and 

evaluation expertise. 

 

Mr. Chair, Given the breadth and complexity of 

the strategic plan, the Department is now 

focused on building a detailed implementation 

plan that is developed through consultations 

with frontline staff and all levels of leadership. 

This implementation plan will add further 

structure to the work underway by establishing 

timelines, identifying and prioritizing action 

items, and reinforcing clear lines of 

accountability. The implementation plan is 

being designed to serve as a practical roadmap 

for turning high-level commitments into 

tangible, measurable actions and outcomes. It 

will identify responsibilities in the change 

process, provide tools for measuring success, 

and ensure that efforts across the government 

remain aligned with the strategic goals. As a 

whole government response to the Auditor 

General’s report, this implementation plan will 

also include action items and timelines 

developed through departmental collaboration 

between the Department of Family Services, 

Transportation and Infrastructure Nunavut, 

Nunavut Housing Corporation, and Human 

Resources. The inclusion of these action items 

in the implementation plan will ensure 

ᐸᕐᓇᐅᑦ ᓴᖅᑭᑦᑎᕗᖅ ᐊᑕᐅᓯᑦᑕᐃᓐᓇᕐᒥᒃ ᐊᒻᒪ 

ᖃᓄᐃᓕᐅᕈᑎᒃᓴᓄᑦ ᑭᐅᔾᔪᑎᓂᒃ ᓴᖅᑭᑕᐅᖁᓪᓗᒋᑦ 

ᐊᑯᓂᐅᔪᒃᑯᑦ ᐱᓕᕆᔾᔪᑎᓄᑦ ᐊᒃᓱᕈᕐᓇᖅᑐᑦ. 

ᓯᕗᓪᓕᐅᑎᑕᐅᔪᒪᔪᑦ ᐅᑯᐊᖑᕗᑦ: 

● ᓴᙱᒃᑎᒋᐊᕐᓗᒍ ᑲᑐᔾᔨᖃᑎᒌᒡᕕᖕᒥ 

ᑲᔪᓯᓂᖃᑦᑎᐊᖅᑐᒥ    

● ᐱᐅᓯᕚᓪᓕᐊᑎᑦᑎᓂᖅ ᐱᓕᕆᐊᒃᓴᓂᑦ 

ᐊᐅᓚᑦᑎᔨᐅᑉ ᐱᓕᕆᐊᒃᓴᑦᑎᐊᕙᖏᓐᓂᑦ 

● ᐱᐅᓯᒋᐊᖅᑎᑦᑎᓂᖅ ᐱᑦᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ 

ᐱᓕᕆᕝᕕᖃᖔᓕᖅᓵᕐᓂᕐᒧᓪᓗ ᐱᔨᑦᑎᕋᐅᑎᑦ 

● ᓴᙱᒃᑎᒋᐊᕐᓗᒍ ᓄᓇᖕᓂᑦ ᐃᓚᐅᑎᑦᑎᓂᖅ 

ᑲᑐᔾᔨᖃᑎᒌᓪᓗ 

● ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᖃᑦᑕᕐᓗᓂ 

ᐊᒻᒪ ᐱᓕᒻᒪᒃᓴᕆᐊᓖᑦ ᐱᒋᐊᖅᑎᑕᐅᕙᒡᓗᑎᒃ 

● ᐱᐅᓯᒋᐊᖅᑎᑦᑎᓂᖅ ᑲᑎᖅᓱᖅᓯᒪᔪᓂ 

ᐊᐅᓚᑦᑎᓂᕐᒥᒃ ᐊᒻᒪ ᓇᓗᓇᐃᔭᐅᑎᓂᒃ 

ᑐᓴᐅᒪᖃᑎᒌᖕᓂᖅ 

● ᓴᙱᒃᑎᒋᐊᕐᓗᒍ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᐸᓪᓕᐊᓂᖅ, 

ᐃᖅᑲᓇᐃᔮᖃᐃᓐᓇᕋᓱᐊᕐᓂᕐᒧᑦ, 

ᐃᖅᑲᓇᐃᔭᖅᑎᓂᓪᓗ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᖅ 

 

ᒥᓂᔅᑕᐅᑉ ᑐᒡᓕᐊᑕ ᐅᖃᐅᔾᔨᒋᐊᖅᑏᑦ ᑲᑎᒪᔨᖏᑦ 

ᓴᖅᑭᑕᐅᓯᒪᓕᖅᑐᑦ ᓯᕗᓕᖅᑎᐅᓂᐊᖅᖢᑎᒡᓗ 

ᐊᑐᓕᖅᑎᑦᑎᕙᓪᓕᐊᑎᓪᓗᒋᑦ ᑖᔅᓱᒥᖓ ᐸᕐᓇᐅᑎᒥᒃ. 

ᑖᒃᑯᐊ ᑲᑎᒪᔨᕋᓛᑦ ᐃᓚᖃᖅᐳᑦ ᐊᖓᔪᖅᑲᐅᑎᓂᒃ 

ᓯᕗᓕᖅᑎᓂᒃ ᐃᓄᓕᕆᔨᒃᑯᓐᓂ ᐃᑲᔪᖅᑐᖅᑕᐅᓪᓗᑎᒡᓗ 

ᓯᓚᑖᓂᙶᖅᑐᓂᑦ ᐃᑲᔫᑎᒃᓴᓂᒃ ᐊᓯᔾᔨᖅᑕᐅᔪᓂᒃ 

ᐃᑲᔪᖅᑐᐃᔪᓂᒃ ᐊᐅᓚᑦᑎᔨᓂᒃ, ᓇᐅᑦᑎᖅᓱᖅᓯᓂᕐᒥᒃ 

ᖃᐅᔨᓴᖅᓯᓂᕐᒧᓪᓗ ᐊᔪᖅᑕᐅᙱᑦᑐᓂᒃ. 

 

ᐱᕕᑐᓂᖓ ᐊᒻᒪ ᐱᔭᕆᑐᓂᖓ ᐋᖅᑭᒃᓯᒪᐅᑎᒃᓴᓄᑦ 

ᐸᕐᓇᐅᑎᑦ, ᐃᓕᓐᓂᐊᕐᓂᓕᕆᔨᒃᑯᑦ ᒫᓐᓇ ᑐᕌᒐᖃᖅᐳᑦ 

ᓴᖅᑭᑦᑎᔪᒪᓪᓗᑎᒃ ᓇᓗᓇᐃᖅᓯᒪᔪᓂᒃ ᐊᑐᓕᖅᑎᑕᐅᔾᔪᑎᓄᑦ 

ᐸᕐᓇᐅᑎᒥᒃ ᐋᖅᑭᒃᑕᐅᕙᓪᓕᐊᔪᒥᒃ ᑐᓴᕋᓱᒡᕕᒃᑯᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎ ᓯᕗᓪᓕᕐᒥ ᐅᐸᒃᑕᐅᖅᑳᖅᐸᒃᑐᓂᒃ ᐊᒻᒪ 

ᑕᒪᐃᓐᓂᒃ ᓯᕗᓕᖅᑎᓂᒃ. ᑖᓐᓇ ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ 

ᐸᕐᓇᐅᑎ ᐃᓚᓯᓂᐊᖅᑐᖅ ᐋᖅᑭᒃᓯᒪᒃᑲᓐᓂᖅᑐᓂᒃ 

ᐱᓕᕆᐊᖑᕙᓪᓕᐊᔪᓄᑦ ᐋᖅᑭᒃᓯᓂᒃᑯᑦ 

ᖃᖓᒃᑰᕐᓂᐊᕐᓂᖏᓐᓂᒃ, ᖃᐅᔨᓗᒋᑦ ᓯᕗᓪᓕᐅᑎᓗᒋᓪᓗ 

ᖃᓄᐃᓕᐅᕈᑎᒃᓴᑦ, ᓴᙱᒃᑎᒋᐊᕐᓗᒋᓪᓗ ᑐᑭᓯᓇᖅᑐᑦ 

ᑎᑎᕋᖅᓯᒪᓂᖏᑦ ᓵᑕᒃᓴᐅᑎᓪᓗᒋᑦ. ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ 
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momentum continues and root causes are 

addressed. The department committed to 

tabling progress reports at each Legislative 

Sitting. The second Strategic Action Plan 

progress report, reflecting the latest 

implementation updates, is expected to be 

tabled during the Spring Sitting. 

 

Mr. Chair, we know from experience that 

sustained, whole-of-government change does 

not happen overnight. But we also know that 

with a unified approach, strong partnerships, 

and clear accountability, it is possible. The 

work we are doing through Ilagiitsiarniq is not 

about checking boxes – it’s about creating a 

system that truly supports children and families 

in Nunavut. We are committed to seeing this 

work through, and we welcome the continued 

oversight and collaboration of this committee to 

ensure we get it right. 

 

I’d now like to take this opportunity to 

highlight several critical areas where the 

department has made meaningful progress and 

demonstrated notable improvement. 

 

Mr. Chair, the need for improved child 

protection practices remains a priority for the 

department; we acknowledge that we need to 

do better. We are working hard to review and 

rewrite all standards of practice. In October 

2024, the department made a strategic shift in 

its approach to standards development and 

implementation, focusing on producing high-

quality, actionable standards that are grounded 

in practice and reflect Nunavut’s unique 

cultural, geographic, and service delivery 

context. 

 

Over 70 individual standards have been drafted 

across the service continuum. Twelve practice 

standards have been finalized and implemented, 

each accompanied by tools and forms to 

support staff in translating expectations into 

action, including documentation templates, 

practice checklists, decision-making tools, and 

ᐸᕐᓇᐅᑦ ᐋᖅᑭᒃᓱᖅᑕᐅᕙᓪᓕᐊᕗᖅ ᐊᑐᖅᑕᐅᔪᓐᓇᕐᓗᓂ 

ᐊᖅᑯᑎᒃᓴᐅᓗᓂ ᖁᑦᑎᒃᑐᒦᑦᑐᒥᒃ ᐱᓕᕆᐊᖑᓪᓚᕆᒍᒪᔪᓂᒃ 

ᑕᖏᓕᖕᓄᑦ, ᐆᒃᑐᕋᒐᒃᓴᐅᔪᓄᑦ ᐱᓕᕆᐊᒃᓴᓄᑦ 

ᖃᓄᐃᓕᖓᓕᕐᓂᕆᔭᐅᔪᓄᓪᓗ. ᓇᓗᓇᐃᖅᓯᓂᐊᖅᐳᖅ 

ᑲᒪᒋᔭᒃᓴᕆᔭᐅᔪᓂᒃ ᐊᓯᔾᔨᖅᑎᕆᓂᕐᒧᑦ ᑲᔪᓯᓂᕆᔭᐅᕙᒃᑐᒥ, 

ᐱᑎᑦᑎᓗᓂ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐆᒃᑐᕋᖅᓯᓂᐊᕐᓗᓂ 

ᑲᔪᓯᓂᖃᑦᑎᐊᖅᑐᒥᒃ, ᓇᓗᙱᑦᑎᐊᕈᒪᓂᕐᒧᓪᓗ ᐱᓇᔪᒃᑕᐅᔪᑦ 

ᒐᕙᒪᒃᑯᓐᓂ ᐊᑕᐅᑦᑎᒃᑰᖃᑎᖃᕋᓗᐊᕐᒪᖔᑕ 

ᖃᓄᐃᓕᐅᖅᐸᓪᓕᐊᓂᐊᕐᓂᕐᒧᑦ ᑐᕌᕆᔭᐅᔪᓂᒃ. ᒐᕙᒪᒃᑯᑦ 

ᑭᐅᑎᓪᓗᒋᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᓂᒃᑳᖏᓐᓄᑦ, ᑖᓐᓇ 

ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ ᐱᖃᓯᐅᔾᔨᓯᒪᓂᐊᕐᒥᔪᖅ 

ᐊᐅᓚᔾᔭᐃᒋᐊᕈᑎᓂᒃ ᐊᒻᒪ ᖃᖓᒃᑯᑦ ᐱᓕᕆᔭᐅᓂᐊᕐᒪᖔᑕ 

ᑲᑐᔾᔨᖃᑎᒌᖕᓂᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᑦ, ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᑦ ᐊᒻᒪ 

ᐊᐅᓚᔪᓐᓇᐅᑎᕆᔨᒃᑯᑦ ᓄᓇᕗᒻᒥ, ᓄᓇᕗᒻᒥ 

ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ, ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ. 

ᐃᓚᓕᐅᔾᔨᓂᖅ ᑖᒃᑯᓂᖓ ᐱᓕᕆᐊᒃᓴᓂᑦ 

ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᒥᑦ ᑲᔪᓯᑦᑎᐊᖅᑎᑦᑎᓂᐊᖅᑐᖅ 

ᐱᔾᔪᑎᓪᓗᐊᑕᖏᓪᓗ ᑲᒪᒋᔭᐅᓗᑎᒃ. ᐱᓕᕆᕝᕕᒋᔭᐅᔪᖅ 

ᐱᓕᕆᐊᖃᓪᓚᕆᒍᒪᕗᖅ ᓴᖅᑭᑎᑦᑎᖃᑦᑕᕐᓂᐊᕐᓂᕐᒥᒃ 

ᑲᔪᓯᕙᓪᓕᐊᓂᕐᒧᑦ ᐅᓂᒃᑲᐅᓯᕐᓂ ᑕᒪᐃᓐᓂ ᐊᑐᓂᑦ 

ᒪᓕᒐᓕᐅᕐᕕᖕᒥᐅᑦ ᑲᑎᒪᓕᕌᖓᑕ. ᐊᐃᑉᐸᖓ 

ᖃᓄᐃᓕᐅᖅᐸᓪᓕᐊᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ ᐱᕙᓪᓕᐊᔪᑦ ᐅᓂᒃᑳᑦ, 

ᐊᒃᑐᐊᓂᖃᖅᖢᓂ ᓄᑖᖑᓛᓂᒃ ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ 

ᓄᑖᙳᕆᐊᖅᓯᒪᔪᓂᒃ, ᓂᕆᐅᒋᔭᐅᕗᖅ 

ᓴᖅᑭᑕᐅᓛᕋᓱᒋᔭᐅᓪᓗᓂ ᐅᐱᕐᖔᒃᑯᑦ ᑲᑎᒪᓕᖅᐸᑕ. 

 

ᐃᒃᓯᕙᐅᑖᖅ, ᖃᐅᔨᒪᔪᒍᑦ ᐊᑐᖅᓯᒪᔭᒃᑯᑦ ᑲᔪᓯᔪᒥᒃ, 

ᒐᕙᒪᓕᒫᑦ ᐊᓯᔾᔨᕐᓂᖏᑦ ᐅᓐᓄᐊᖏᓐᓇᖅ 

ᓴᖅᑭᖃᑦᑕᙱᒻᒪᑕ. ᑭᓯᐊᓂ ᖃᐅᔨᒪᒋᕗᒍᑦ 

ᐊᑕᐅᓯᐅᓕᖓᔪᒥᒃ, ᑲᑐᔾᔨᖃᑎᒌᑦᑎᐊᕐᓂᒃᑯᑦ, ᐊᒻᒪ 

ᑭᐅᑦᑕᖃᑦᑕᕈᓐᓇᑦᑎᐊᕐᓂᒃᑯᑦ, ᐊᔪᕐᓇᙱᓚᖅ. 

ᐱᓕᕆᐊᕆᔭᕗᑦ ᐃᓚᒌᑦᑎᐊᕐᓂᖅ ᐊᑐᖅᑐᒍ 

ᖃᐅᔨᒋᐊᕐᓂᐅᙱᒻᒪᑦ ᕿᑐᑦᑐᒐᐅᔭᓂᒃ-ᓴᖅᑮᓂᕐᒥᒃ 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᒥᒃ ᐃᑲᔪᖅᑐᐃᓪᓚᕆᒃᑐᒥᒃ ᓄᑕᖅᑲᓂᒃ 

ᐃᓚᒌᓂᒡᓗ ᓄᓇᕗᒻᒥ. ᐱᓕᕆᐊᒃᓴᖃᖅᑐᒍᑦ ᑕᑯᓂᐊᕐᓗᒍ 

ᑕᒪᓐᓇ ᐱᓕᕆᐊᖑᓂᐊᖅᑎᓪᓗᒍ, ᑐᙵᓱᒃᑎᑦᑎᕗᒍᓪᓗ 

ᑐᑭᓯᓂᕐᓗᒃᑕᐅᔪᓂᑦ ᑲᑐᔾᔨᖃᑎᒌᒍᑕᐅᔪᓂᓪᓗ ᑖᒃᑯᓇᙵᑦ 

ᑲᑎᒪᔨᓂᑦ ᓇᓗᓇᐃᖅᓯᓂᐊᖅᑎᓪᓗᒋᑦ ᑕᒻᒪᙱᓪᓗᑕ 

ᐱᓕᕆᒐᓗᐊᕐᒪᖔᑦᑎᒍᑦ. 

 

ᒫᓐᓇ ᐱᕕᖃᕈᒪᕗᖓ ᓇᓗᓇᐃᖅᓯᔪᒪᓪᓗᖓ 

ᖃᔅᓯᑲᓪᓚᖕᓂᒃ ᐱᕐᔪᐊᓂᒃ ᐱᓕᕆᐊᓂᒃ 

ᐋᓐᓂᐊᖃᕐᓇᙱᑦᑐᓕᕆᔨᒃᑯᑦ ᑐᑭᖃᑦᑎᐊᖅᑐᓂᒃ 

ᐱᕚᓪᓕᖅᓯᒪᓕᕐᓂᖏᓐᓂᒃ ᑕᑯᒃᓴᐅᑎᑦᑎᓪᓗᑎᒡᓗ 

ᐅᔾᔨᕐᓇᖅᑐᓂᒃ ᐱᐅᓯᒋᐊᕈᑎᓂᒃ. 
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sample scripts, tailored to Nunavut’s legislative 

framework. These standards are: 

• Standard 201: Receiving and Screening 

Referrals of Suspected Harm or Neglect 

• Standard 202: Investigations 

• Standard 501: Case Documentation 

• Minimum Contact 

• Access Planning 

• Confidentiality and Consent for the 

Disclosure of Personal Information 

• Clinical Supervision 

• Critical Incident/Serious Occurrence 

Reporting 

• Transferring Files to Another 

Community within Nunavut and 

Requesting Courtesy Supervision 

• Transferring Files to Another Province 

or Territory and Requesting Courtesy 

Supervision 

• Out-of-Territory Specialized Services; 

and finally, 

• Emergency Placement for Out-of-

Territory Specialized Services. 

 

The remaining standards are progressing 

through review, validation, and staged 

implementation. 

 

Mr. Chair, staffing remains one of the 

Department’s top priorities, as well as one of 

the most significant challenges. Our goal is not 

only to address the immediate need for skilled 

professionals but also to build a workforce that 

is reflective of the communities we serve and is 

equipped to provide culturally informed 

services for Nunavut families. 

 

The Department has made significant strides in 

strengthening staffing, training, and 

organizational structure since the last hearing. 

The Family Wellness Division has undergone a 

comprehensive restructuring. This 

reorganization will improve accountability, 

resource allocation, and responsiveness to the 

ᐃᒃᓯᕙᐅᑖᖅ, ᐱᔭᕆᐊᖃᕐᓂᖅ ᐱᐅᓯᒋᐊᖅᓯᒪᔪᓂᒃ 

ᓄᑕᖅᑲᓂᒃ ᓴᐳᔾᔨᓯᒪᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᕙᒃᑐᓂᒃ 

ᓯᕗᓪᓕᖅᐸᐅᔾᔭᐅᓯᒪᐃᓐᓇᖅᐳᖅ ᐱᓕᕆᕝᕕᖕᒧᑦ; 

ᐃᓕᓴᖅᓯᕗᒍᑦ ᐱᓕᕆᑦᑎᐊᕐᓂᖅᓴᐅᔭᕆᐊᖃᕐᓂᑦᑎᓐᓂᒃ. 

ᐊᒃᓱᕈᖅᖢᑕ ᐱᓕᕆᔪᒍᑦ ᕿᒥᕐᕈᓪᓗᑕ ᐊᒻᒪᓗ 

ᑎᑎᕋᒃᑲᓐᓂᕋᓱᒃᖢᑕ ᑕᒪᐃᓐᓂᑦ ᐊᑐᖅᑕᐅᔭᕆᐊᓕᖕᓂᑦ. 

ᐅᑐᐱᕆ 2024−ᒥ, ᑖᓐᓇ ᐱᓕᕆᕝᕕᒋᔭᐅᔪᖅ 

ᖃᓄᐃᓕᐅᕐᓂᐊᕐᓂᕐᒧᑦ ᐊᓯᔾᔨᖅᓯᓚᐅᖅᐳᖅ 

ᐊᑐᕐᓂᐊᖅᑕᒥᓂᒃ ᐊᑐᖅᑕᐅᕙᒃᑐᓄᑦ 

ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᓂᕐᒧᑦ ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᓪᓗ, ᑲᒪᒋᓪᓗᒋᑦ 

ᓴᖅᑭᑕᐅᒋᐊᓕᑦ ᐱᐅᔪᒻᒪᕆᖕᓂᒃ, ᐊᐅᓚᔾᔭᐃᒐᒃᓴᐅᓪᓗᑎᒃ 

ᐊᑐᖅᑕᐅᕙᒃᑐᑦ ᑐᙵᕕᖃᖅᑎᑕᐅᓪᓗᑎᒃ 

ᐊᑐᖅᑕᐅᕙᒃᑐᓂᒃ ᐊᒃᑐᐊᓂᖃᖅᖢᑎᒡᓗ ᓄᓇᕗᒻᒥᐅᑦ 

ᐊᔾᔨᖃᙱᑦᑐᑦ ᐃᓕᖅᑯᓯᑐᖃᖏᓐᓄᑦ, ᓄᓇᖓᓄᑦ, 

ᐱᔨᑦᑎᕋᖅᐸᒃᖢᑎᓪᓗ ᐃᓗᓕᖅᑕᖏᓐᓂᑦ. 

 

70 ᐅᖓᑖᓂ ᐃᒻᒥᑰᖅᑐᑦ ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ 

ᑎᑎᕋᖅᑕᐅᒋᐊᕐᖓᖅᓯᒪᔪᑦ ᐱᔨᑦᑎᕋᕐᓂᓕᒫᓂᑦ. 

12−ᖑᓪᓗᑎᒃ ᐊᔪᕈᓐᓃᖅᓴᐅᑎᒃᓴᑦ ᑭᖑᓪᓕᖅᐹᕐᒥ 

ᐋᖅᑭᒃᑕᐅᔪᑦ ᐊᑐᓕᖅᑎᑕᐅᓪᓗᑎᒡᓗ, ᐊᑐᓂ 

ᐃᓚᖃᖅᖢᑎᒃ ᐱᓕᕆᔾᔪᑎᓂᒃ ᑕᑕᑎᕆᐊᓕᖕᓂᒡᓗ 

ᐃᑲᔪᖅᑐᐃᓂᐊᕐᓗᓂ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ 

ᑐᑭᓕᐅᕆᓂᐊᕐᓗᑎᒃ ᓂᕆᐅᒋᔭᐅᔪᓂᒃ, ᐃᓚᒋᔭᐅᓪᓗᑎᒃ 

ᑎᑎᕋᖅᓯᒪᓕᖅᑎᓪᓗᒋᑦ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᑦ, 

ᐱᓕᕆᐊᕆᓗᒋᓪᓗ ᐱᔭᕇᖅᐸᓪᓕᐊᓂᕐᒧᑦ 

ᑎᑎᕋᖅᓯᕙᓪᓕᐊᕙᒃᑐᑦ, ᐋᖅᑭᒃᓯᒪᓕᖅᑎᑦᑎᓂᕐᒧᑦ 

ᐱᓕᕆᔾᔪᑕᐅᕙᒃᑐᑦ, ᐆᒃᑐᕋᐅᑎᓄᓪᓗ ᑎᑎᕋᖅᓯᒪᔪᑦ, 

ᐋᖅᑭᒃᓱᖅᑕᐅᓯᒪᓪᓗᑎᒃ ᓄᓇᕗᒻᒥᐅᑦ ᐱᖁᔭᕐᓄᑦ 

ᐱᓕᕆᔾᔪᓯᖓᓄᑦ. ᑖᒃᑯᐊ ᒪᓕᒃᑕᐅᒋᐊᓖᑦ ᐅᑯᐊᖑᕗᑦ:  

● ᒪᓕᒐᒃᓴᖅ 201: ᐱᖃᑦᑕᕐᓗᒋᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᐊᖅᑐᓪᓗ ᑐᓐᓂᖅᑯᑕᐅᔪᓂᒃ 

ᐋᓐᓂᖅᑐᖃᕋᓱᒋᔭᐅᔪᓂᒃ 

ᐃᒃᓯᓐᓇᑰᔪᖃᖅᐸᓪᓘᓐᓃᑦ 

● ᒪᓕᒐᒃᓴᖅ 202: ᖃᐅᔨᓴᕐᓃᑦ 

● ᒪᓕᒐᒃᓴᖅ 501: ᐱᓕᕆᐊᖑᔪᒥ ᑎᑎᖅᑲᖁᑎᒋᔭᑦ 

● ᒪᓕᒐᒃᓴᖅ 502: ᒥᑭᓛᒃᑯᑦ 

ᖃᐅᔨᒋᐊᕐᕕᐅᔪᓐᓇᖅᑐᖅ 

● ᒪᓕᒐᒃᓴᖅ 503: ᐊᑐᐃᓐᓇᐅᑎᑦᑎᓂᕐᒧᑦ 

ᐸᕐᓇᐃᓂᖅ 

● ᒪᓕᒐᒃᓴᖅ 504: ᑐᓴᖅᑕᐅᑎᑦᑎᔭᕆᐊᖃᙱᓐᓂᖅ 

ᐊᖏᕈᑎᓗ ᓴᖅᑭᑎᑦᑎᒋᐊᖃᙱᓐᓂᕐᒥᒃ 

ᐃᓄᖕᒨᖓᔪᑦ ᑐᑭᓯᒋᐊᕈᑎᓂᒃ 

● ᒪᓕᒐᒃᓴᖅ 505: ᐋᓐᓂᐊᕕᖕᒥ ᑲᒪᔨᐅᓂᕐᒧᑦ 
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complex needs of Nunavut’s children and 

families. New director roles, such as Director, 

Family Wellness-Statutory and Strategic 

Initiatives, and Director, Family Wellness- 

Service Delivery, are now in place to provide 

focused leadership in key areas such as 

statutory compliance, service quality, and 

community support. Savings from this 

restructuring are being reinvested into frontline 

services, ensuring communities continue to 

receive the support they need with strong 

oversight and quality assurance. 

 

Mr. Chair, another key milestone has been the 

reform of the Family Wellness training 

program, making it more targeted, role-specific, 

and responsive to the unique challenges of 

delivering child and family services in 

Nunavut. As of April 2025, 89 per cent of 

Family Wellness staff have completed training 

on the Matrix Family Wellness Information 

System, laying a strong foundation for 

improvements to data collection, case 

management, and practice compliance. 

 

Our training programs have been reviewed 

through both a cultural and trauma-informed 

lens, ensuring that staff are well-equipped to 

navigate the complex dynamics of delivering 

services in Nunavut. This focus on cultural 

competency extends beyond training to the 

incorporation of Inuit Qaujimajatuqangit 

Principles and Inuit Societal Values in all 

aspects of our work. These values as well as 

compliance with practice standards are the 

foundations used to ensure that change 

happens. 

 

A priority of our recruitment strategy has been 

to increase Inuit representation in frontline 

roles that are directly engaged with 

communities. As a result, all Family Resource 

Worker positions are now staffed by Nunavut 

Inuit. This reflects our ongoing commitment to 

ensuring that our services are culturally 

ᐊᑐᒐᒃᓴᖅ 

● ᒪᓕᒐᒃᓴᖅ 506: 

ᖃᓄᐃᑦᑐᖃᕐᔪᐊᖅᑎᓪᓗᒍ/ᖃᓄᐃᑦᑐᖃᕐᔪᐊᖅᑎᓪ

ᓗᒍ ᐅᓂᒃᑲᐅᓯᐅᓂᖅ 

● ᒪᓕᒐᒃᓴᖅ 507: ᓅᑦᑎᓂᖅ ᑎᑎᖅᑲᓂᑦ 

ᐊᓯᐊᓄᑦ ᓄᓇᓕᖕᒧᑦ ᓄᓇᕗᒻᒥᑦ ᑐᒃᓯᕋᕐᓗᓂᓗ 

ᑲᒪᒋᔭᐅᔪᒪᔪᒥᑦ 

● ᒪᓕᒐᒃᓴᖅ 508: ᓅᑦᑎᓂᖅ ᑎᑎᖅᑲᓂᑦ 

ᐊᓯᐊᓄᑦ ᓄᓇᓕᖕᒧᑦ ᓄᓇᕗᒻᒥᑦ ᑐᒃᓯᕋᕐᓗᓂᓗ 

ᑲᒪᒋᔭᐅᔪᒪᔪᒥᑦ 

● ᒪᓕᒐᒃᓴᖅ 609: ᓄᓇᕘᑉ ᓯᓚᑖᓂᑦ 

ᐱᔨᑦᑎᕋᕐᓂᕆᔭᐅᕙᒃᑐᑦ 

● ᒪᓕᒐᒃᓴᖅ 610: ᓄᓇᕗᑦ ᓯᓚᑖᓂ 

ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᓄᑦ ᐱᔨᑦᑎᕋᕐᓂᕆᔭᐅᕙᒃᑐᑦ 

 

ᑖᒃᑯᐊ ᐊᒥᐊᒃᑯᖏᑦ ᒪᓕᒐᐃᑦ ᐱᕙᓪᓕᐊᕗᑦ ᕿᒥᕐᕈᓂᒃᑯᑦ, 

ᓇᓗᓇᐃᖅᓯᓂᒃᑯᑦ, ᐊᒻᒪᓗ ᐊᑐᓕᖅᑎᑕᐅᓂᒃᑯᑦ. 

 

ᐃᒃᓯᕙᐅᑖᖅ, ᐃᖅᑲᓇᐃᔭᖅᑎᓴᖅᓯᐅᕐᓂᖅ ᓱᓕ 

ᐱᓕᕆᕝᕕᐅᑉ ᓯᕗᓪᓕᐅᑎᔪᒪᓂᖅᐹᕆᔭᖏᑦ, ᐊᒻᒪ 

ᐊᒃᓱᕈᓐᓇᕐᓂᖅᐹᖑᖃᑕᐅᓪᓗᓂ. ᑐᕌᕆᔭᕗᑦ 

ᑭᐅᓯᔪᒪᑐᐃᓐᓇᙱᖦᖢᑕ ᐱᔭᕆᐊᖃᑲᐅᑎᒋᔪᓂᒃ 

ᐊᔪᙱᑦᑐᓂᒃ ᐱᓕᕆᔨᓪᓚᕆᖕᓂᒃ ᑭᓯᐊᓂᑦᑕᐅᖅ 

ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᔪᒪᓂᕐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᐅᔪᓂᒃ 

ᐊᒃᑐᐊᓂᖃᖅᑐᓂᒃ ᓄᓇᓕᖕᓂ ᐱᔨᑦᑎᕋᕐᓂᕆᕙᒃᑕᑦᑎᓐᓄᑦ 

ᐱᖃᖅᑎᑕᐅᓪᓗᓂᓗ ᐱᑎᑦᑎᔪᓐᓇᕐᓂᕐᒥᒃ 

ᐃᓕᖅᑯᓯᑐᖃᕐᓄᑦ ᑐᓴᐅᒪᑎᑦᑎᓂᕐᒧᑦ 

ᐱᔨᑦᑎᕋᕐᓂᕆᔭᐅᕙᒃᑐᓂᒃ ᓄᓇᕗᒻᒥ ᐃᓚᒌᓄᑦ. 

 

ᐱᓕᕆᕝᕕᐅᔪᖅ ᐱᕚᓪᓕᖅᓯᒪᕐᔪᐊᖅᐳᖅ 

ᓴᙱᑦᑎᒋᐊᖅᑎᑦᑎᓇᓱᐊᖅᖢᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ, 

ᐱᓕᒻᒪᒃᓴᖅᑎᑦᑎᓂᕐᒥᒃ, ᐊᒻᒪ ᑲᑐᔾᔨᖃᑎᒌᑦ 

ᐋᖅᑭᒃᓯᒪᓂᖏᓐᓂᒃ ᑭᖑᓪᓕᕐᒥ 

ᓈᓚᖕᓂᖅᑕᖃᓚᐅᖅᑎᓪᓗᒍ. ᐃᓚᒌᓄᑦ 

ᖃᓄᐃᙱᑦᑎᐊᖅᑐᓕᕆᔨᒃᑯᑦ ᐋᖅᑭᒃᓱᐃᒃᑲᓐᓂᖅᓯᒪᔪᑦ. 

ᑖᓐᓇ ᐋᖅᑭᒃᓱᐃᒃᑲᓐᓂᖅᑐᖅ ᐱᐅᓯᒋᐊᖅᑎᑦᑎᓂᐊᖅᐳᖅ 

ᓵᑕᐅᓕᕈᓐᓇᕐᓂᕐᒥᒃ, ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ 

ᓴᓂᕐᕙᐃᓂᕐᒥᒃ, ᑭᐅᓯᑦᑎᐊᕈᓐᓇᕐᓂᕐᒥᒡᓗ ᐱᔭᕆᑐᔪᓄᑦ 

ᐱᔭᐅᔭᕆᐊᓕᖕᓄᑦ ᓄᓇᕗᒻᒥᐅᑦ ᓄᑕᖅᑲᖏᓐᓄᑦ 

ᐃᓚᒌᓄᓪᓗ. ᓄᑖᑦ ᑐᑭᒧᐊᒃᑎᑦᑎᔨᐅᑉ ᐱᓕᕆᐊᒃᓴᖏᑦ, 

ᓲᕐᓗ ᑐᑭᒧᐊᒃᑎᑦᑎᔨ, ᐃᓚᒌᓄᑦ 

ᖃᓄᐃᙱᑦᑎᐊᖅᑐᓕᕆᓂᕐᒧᑦ−ᒪᓕᒐᑎᒍᑦ 

ᖃᓄᐃᓕᐅᖅᐸᓪᓕᐊᓂᐊᕈᑎᓪᓗ, ᑐᑭᒧᐊᒃᑎᑦᑎᔨᓗ, 
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relevant and responsive to the unique needs of 

Nunavummiut. 

 

We’ve made concerted efforts to recruit and 

retain Community Social Services Workers, 

with a strong focus on increasing Inuit 

representation across the department. 

Strengthening employment pathways for Inuit 

graduates of Nunavut Arctic College’s Social 

Services Worker Program is central to this 

work. We’re expanding our collaboration with 

the college to offer accessible and meaningful 

career pathways in the Department of Family 

Services. This includes more mentorships and 

targeted development opportunities. 

 

Through our engagement with our colleagues at 

Nunavut Arctic College and meetings with 

current students enrolled in the Diploma and 

Bachelor of Social Worker programs, we will 

develop a pathway for new graduates that will 

not only provide them with full-time 

employment but will also provide additional 

child protection practice supervision while 

gaining valuable work experience. Establishing 

a supportive pathway and empowering will 

make these recruitment efforts successful and 

sustainable. 

 

We are also working with our colleagues at 

Human Resources to develop comprehensive 

action items that will assist us in improving 

recruitment and retention as well as increasing 

the rates of Inuit in the roles of community 

social services workers as well as junior 

community social services workers. 

 

As part of our strategy to improve recruitment 

and retention, we are working in close 

collaboration with the Nunavut Housing 

Corporation and the Department of Human 

Resources to explore more targeted solutions to 

the housing barrier. During recent discussions, 

we agreed on the need to align housing 

allocations with hard-to-fill positions – 

particularly in remote communities where 

ᐃᓚᒌᓄᑦ ᖃᓄᐃᙱᑦᑎᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᑎᕋᕐᓂᖅ, 

ᒫᓐᓇ ᐃᓕᓯᒪᓕᖅᑐᑦ ᓯᕗᓕᖅᑎᐅᓂᐊᕐᓗᑎᒃ 

ᐱᒻᒪᕆᐅᔪᓂᑦ ᓲᕐᓗ ᒪᓕᒐᑎᒍᑦ ᒪᓕᑦᑎᐊᕐᓂᖅ, 

ᐱᔨᑦᑎᕋᑦᑎᐊᕐᓂᖅ, ᓄᓇᓕᖕᓂᓪᓗ ᐃᑲᔪᖅᑐᐃᓂᖅ. 

ᑮᓇᐅᔭᓂᒃ ᐊᑐᙱᓐᓂᖅᓴᐅᓂᖅ ᑖᒃᑯᓇᙵᑦ 

ᐋᖅᑭᒃᓱᖅᑕᐅᒃᑲᓐᓂᖅᑐᓂᒃ ᐅᑎᖅᑎᑕᐅᕙᓪᓕᐊᕗᑦ 

ᐅᐸᒃᑕᐅᖅᑳᖅᐸᒃᑐᓄᑦ ᐱᔨᑦᑎᕋᖅᑎᓄᑦ, ᖃᐅᔨᒪᑎᑦᑎᓗᑎᑦ 

ᓄᓇᓖᑦ ᐃᑲᔪᖅᑐᖅᑕᐅᖏᓐᓇᕋᓗᐊᕐᒪᖔᑕ 

ᐱᔭᕆᐊᖃᖅᑕᒥᓂᒃ ᓴᙱᔪᒃᑯᑦ ᐱᓕᕆᐊᖑᙱᖦᖢᑎᒃ 

ᐱᐅᓂᖏᓪᓗ ᓇᓗᙱᑦᑎᐊᕈᑕᐅᓪᓗᑎᒃ. 

 

ᐃᒃᓯᕙᐅᑖᖅ, ᓇᓗᓇᐃᒃᑯᑕᐅᓪᓗᐊᑕᖅᑐᖅ 

ᐋᖅᑭᒋᐊᖅᑕᐅᓂᖓ ᐃᓚᒌᓄᑦ 

ᖃᓄᐃᙱᑦᑎᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᓕᒻᒪᒃᓴᐅᑎᒃᓴᖅ, 

ᑐᕌᕆᓂᖅᓴᐅᓗᒍ, ᐃᖅᑲᓇᐃᔮᕐᒨᖓᔪᖅ, 

ᑭᐅᒋᐊᕈᓐᓇᕐᓂᕐᓗ ᐊᔾᔨᐅᙱᑦᑐᓄᑦ ᐊᒃᓱᕈᕐᓇᖅᑐᓄᑦ 

ᐊᑐᖅᑎᑦᑎᓂᕐᒧᑦ ᓄᑕᖅᑲᓄᑦ ᐃᓚᒌᓄᓪᓗ ᐱᔨᑦᑎᕋᐅᑎᓂᒃ 

ᓄᓇᕗᒻᒥ. ᐱᒋᐊᖅᖢᓂ ᐊᐃᕆᓕ 2025, 89 ᐳᓴᓐᑎᑦ 

ᖃᑕᙳᑎᒌᓄᑦ ᖃᓄᐃᙱᑦᑎᐊᖅᑐᓕᕆᓂᕐᒧᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᐱᔭᕇᖅᓯᓪᓗᑎᒃ ᐱᓕᒻᒪᒃᓴᓂᕐᒥᒃ Matrix 

FWIIS ᐊᑐᖃᑦᑕᖅᑐᓂ, ᑐᙵᕕᖃᑦᑎᐊᖅᖢᓂ 

ᐱᐅᓯᒋᐊᕈᑎᓄᑦ ᑲᑎᖅᓱᖅᓯᒪᔪᓂ ᑲᑎᖅᓱᐃᓂᕐᒧᑦ, 

ᐱᓕᕆᐊᒃᓴᓕᕆᔨᒧᑦ ᐊᐅᓚᑕᐅᒋᐊᓕᑦ, 

ᒪᓕᑦᑎᐊᕋᓱᒃᐸᒡᓗᑎᒡᓗ.  

 

ᐱᓕᒻᒪᒃᓴᐅᑎᕗᑦ ᕿᒥᕐᕈᔭᐅᓯᒪᔪᑦ ᑕᒪᐃᓐᓂᒃ 

ᐃᓕᖅᑯᓯᒨᖓᔪᓂᒃ 

ᐋᓐᓂᖅᓯᒪᔾᔪᑎᓂᒡᓗ−ᑐᑭᓯᐅᒪᓂᒃᑰᖅᑐᓂᒃ, 

ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᐱᖁᑎᖃᑦᑎᐊᕋᓗᐊᕐᒪᖔᑕ 

ᓇᐅᒃᑯᑐᐃᓐᓈᕈᓐᓇᕐᒪᖔᑕ ᐱᔨᑦᑎᕋᖅᑎᓪᓗᒋᑦ ᓄᓇᕗᒻᒥ. 

ᑕᒪᓐᓇ ᑲᒪᒋᔭᐅᔪᖅ ᐃᓕᖅᑯᓯᑐᖃᕐᓄᑦ ᐊᑭᒻᒪᑎᔪᓂᒃ 

ᐱᓕᒻᒪᒃᓴᖅᑎᑦᑎᕙᒡᓗᑎᒃ ᐃᓚᓕᐅᑎᓂᐊᕐᓗᒋᑦ ᐃᓄᐃᑦ 

ᖃᐅᔨᒪᔭᑐᖃᖏᑦᑕ ᑐᙵᕕᖏᑦ ᐊᒻᒪ ᐃᓄᐃᑦ 

ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᓇᐅᐃᒃᑯᓕᒫᖅ ᐱᓕᕆᒐᓗᐊᖅᐸᑕ 

ᐃᖅᑲᓇᐃᔮᑦᑎᓐᓂ. ᑖᒃᑯᐊ ᐱᒻᒪᕆᐅᒋᔭᐅᔪᑦ ᐊᒻᒪᓗ 

ᒪᓕᑦᑎᐊᕐᓂᖅ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᓂᒃ ᒪᓕᒃᑕᐅᕙᒃᑐᓂᒃ 

ᑐᙵᕕᒋᔭᐅᕗᑦ ᐊᑐᖅᑕᐅᓪᓗᑎᒃ 

ᓇᓗᙱᑦᑎᐊᕈᑕᐅᓪᓗᑎᒃ ᑕᒪᓐᓇ ᐊᓯᔾᔨᕐᓂᕆᔭᐅᔪᖅ 

ᑲᔪᓯᒐᓗᐊᕐᒪᖔᑦ.  

 

ᓯᕗᓪᓕᖅᐸᐅᔾᔭᐅᓯᒪᔪᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᐸᓪᓕᐊᓂᕐᒧᑦ 

ᖃᓄᐃᓕᐅᖅᑕᐅᕙᓪᓕᐊᔪᒪᔪᖅ 

ᐊᖏᒡᓕᒋᐊᖅᑎᑦᑎᔪᒪᓂᐅᓯᒪᕗᖅ ᐃᓄᖕᓂᒃ 

ᑭᒡᒐᖅᑐᐃᓂᕐᒥᒃ ᐱᓕᕆᐊᖃᖅᑳᖅᐸᒃᑐᓂ 

ᐱᓕᕆᐊᖃᓯᑲᐅᑎᒋᔪᓂ ᓄᓇᓕᖕᓂ. ᑕᐃᒪᐃᓐᓂᖓᓄᑦ, 

ᐃᓚᒌᓂᑦ ᐃᑲᔪᖅᑎᓄᑦ ᐃᖅᑲᓇᐃᔮᑦ ᐃᓐᓄᒃᑕᐅᓯᒪᓕᖅᑐᑦ 

ᓄᓇᕗᒻᒥᑦ ᐃᓄᖕᓄᑦ. ᑕᒪᓐᓇ ᐊᒃᑐᐊᓂᖃᖅᐳᖅ 
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staffing challenges are most severe. We also 

emphasized the importance of integrated 

workforce and housing planning as the 

necessary accommodations are in place before 

positions are staffed. Adequate housing remains 

a critical and ongoing challenge, and we will 

continue to advocate for increased investments 

in staff housing across the territory. Addressing 

this issue is essential to building and sustaining 

the social services workforce Nunavummiut 

rely on. 

 

Mr. Chair, to build on our efforts to address 

critical barriers like housing for staff, it is 

equally important to strengthen the systems that 

support the delivery of services. Effective 

information management and data accuracy 

play a key role in ensuring that child and family 

services are consistently and effectively 

provided. Since the release of the 2023 Auditor 

General’s report, the department has made 

significant progress in strengthening the 

systems that underpin our work, with a 

particular focus on improving the accuracy and 

reliability of case data. 

 

The Matrix case management system marks a 

foundational improvement in managing data 

related to children and families. It provides a 

centralized, secure platform for more accurate, 

timely, and complete documentation of case 

information, which is central to enhancing 

service effectiveness and ensuring consistent 

data management across the territory. Notably, 

improvements in tracking the status of children 

in care – both inside and outside Nunavut – are 

already helping to enhance case planning and 

service delivery. We recently implemented a 

critical incident reporting module in Matrix, 

which has an established workflow and a multi-

layer methodology to reviews and approvals. 

This quality assurance mechanism will be used 

to address gaps in practice as well as highlight 

inaccuracies in reporting. 

 

ᐊᖏᕈᑎᒋᓯᒪᔭᑦᑎᓐᓄᑦ ᐱᔨᑦᑎᕋᐅᑎᕗᑦ ᐃᓕᖅᑯᓯᑦᑎᓐᓄᑦ 

ᐊᒃᑐᐊᓂᖃᑦᑎᐊᖁᓪᓗᒋᑦ ᐊᒻᒪ ᑭᐅᔾᔪᑕᐅᔪᓐᓇᕐᓗᑎᒃ 

ᐊᔾᔨᒋᔭᐅᙱᑦᑐᓄᑦ ᐱᔭᐅᔭᕆᐊᖃᖅᑐᓄᑦ ᓄᓇᕗᒻᒥᐅᓄᑦ. 

 

ᐱᓇᓱᐊᖅᓯᒪᕗᒍᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᖅᖢᑕ ᐊᒻᒪ 

ᐱᓯᒪᒃᖠᖅᖢᑕ ᓄᓇᓕᖕᓂᑦ ᐃᓄᓕᕆᔨᓂᑦ, ᓴᙱᔪᒥᑦ 

ᑐᕌᒐᖃᖅᖢᑕ ᐃᓄᖕᓂᑦ ᑭᒡᒐᖅᑐᐃᔨᖃᕐᓂᕐᒥᑦ 

ᐱᓕᕆᕝᕕᓕᒫᒥᑦ. ᓴᙱᒃᑎᒋᐊᖅᑎᑦᑎᓂᖅ 

ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᐊᖅᑯᑎᓂᒃ ᐃᓄᖕᓄᑦ ᐊᓂᒍᐃᔪᓄᑦ 

ᓄᓇᕗᒻᒥ ᓯᓚᑦᑐᖅᓴᕐᕕᖕᒥ ᐃᓄᓕᕆᔨᐅᓂᕐᒧᑦ 

ᐃᓕᓐᓂᐊᒐᒃᓴᖅ ᐱᓪᓗᐊᑕᐅᕗᖅ ᑕᒪᑐᒧᖓ ᐱᓕᕆᐊᒃᓴᒧᑦ. 

ᐊᖏᒡᓕᒋᐊᖅᑎᑦᑎᕗᒍᑦ ᐱᓕᕆᖃᑎᒌᖕᓂᑦᑎᓐᓂᒃ 

ᓯᓚᑦᑐᖅᓴᕐᕕᖕᒥᒃ ᒪᓂᒪᑎᑦᑎᔪᒪᓪᓗᑕ 

ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᑐᑭᖃᑦᑎᐊᖅᑐᓂᒡᓗ 

ᐃᖅᑲᓇᐃᔭᖅᑎᐅᓂᕐᒧᑦ ᐊᖅᑯᓯᓂᕆᔭᐅᕙᒃᑐᓂᒃ 

ᐃᓄᓕᕆᔨᒃᑯᓐᓂ−ᑕᒪᓐᓇ ᐃᓚᖃᖅᐳᖅ 

ᐊᔪᕈᓐᓃᖅᓴᖅᑎᑦᑎᒃᑲᓐᓂᕐᒧᑦ ᑐᕌᕆᔭᐅᔪᓂᒡᓗ 

ᐱᕙᓪᓕᐊᓂᕐᒧᑦ ᐱᕕᒃᓴᐅᕙᒃᑐᓂᒃ. 

 

ᐱᓕᕆᖃᑎᖃᕐᓂᒃᑯᑦ ᐱᓕᕆᖃᑎᒋᕙᒃᑕᑦᑎᓐᓂᒃ ᓄᓇᕗᒻᒥ 

ᓯᓚᑦᑐᖅᓴᕐᕕᖕᒥ ᐊᒻᒪ ᑲᑎᒪᖃᑎᖃᕐᓂᒃᑯᑦ ᒫᓐᓇ 

ᐃᓕᓐᓂᐊᖅᑎᓂᒃ ᐃᓚᐅᖃᑕᐅᔪᓂᒃ ᐱᔭᕇᕈᓯᐊᕐᒥᒃ ᐊᒻᒪ 

ᐱᔭᕇᖅᓯᔾᔪᓯᐊᖅ ᓯᕗᓪᓕᖅ ᐃᓄᓕᕆᔨᐅᓂᕐᒧᑦ 

ᐃᓕᓐᓂᐊᒐᒃᓴᓂᒃ, ᐋᖅᑭᒃᓯᓂᐊᖅᑐᒍᑦ ᐊᖅᑯᑎᒃᓴᒥᒃ 

ᓄᑖᓄᑦ ᐊᓂᒍᐃᔪᓄᑦ ᐱᑎᑦᑎᑐᐃᓐᓇᔾᔮᙱᑦᑐᓄᑦ 

ᐅᓪᓗᓕᒫᖅ ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒥᒃ ᑭᓯᐊᓂ ᐱᑎᑦᑎᓂᐊᕐᒥᔪᖅ 

ᐃᓚᒃᑲᓐᓂᖏᓐᓂ ᓄᑕᖅᑲᓄᑦ ᓴᐳᒻᒦᓂᕐᒥ ᐊᑐᕋᓲᑎᓂᒃ 

ᑲᒪᔨᐅᓂᕐᒥᒃ ᐱᑎᓪᓗᒋᑦ ᐱᒻᒪᕆᐅᔪᓂᒃ ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒥ 

ᐊᑐᕐᓂᑯᓂᒃ. ᐋᖅᑭᒃᓯᓗᑎᑦ ᐃᑲᔪᖅᓱᐃᔪᒥᒃ ᐊᖅᑯᑎᒃᓴᒥᒃ, 

ᐊᒻᒪ ᐱᔪᓐᓇᕐᓂᖅᑖᖅᑎᑦᑎᓗᑎᒃ ᑖᒃᑯᓂᖓ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᐸᓪᓕᐊᓂᕐᒧᑦ ᐊᒃᓱᕉᑕᐅᔪᓂᑦ 

ᐱᓕᕆᐊᖑᑦᑎᐊᕐᓂᐊᖅᐳᑦ ᐃᖏᕐᕋᑎᑕᐅᑦᑎᐊᕐᓗᑎᒡᓗ.  

 

ᐱᓕᕆᖃᑎᖃᕐᒥᔪᒍᑦᑕᐅᖅ ᒪᓕᒐᓕᐅᖅᑎᐅᖃᑎᑦᑎᓐᓂᒃ 

ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓂᒃ ᐋᖅᑭᒃᓱᐃᓪᓗᑕ ᐊᑕᖐᔪᓂᒃ 

ᐊᐅᓚᔾᔭᐃᒍᑎᓂᒃ ᐃᑲᔪᕐᓂᐊᖅᑐᓂᒃ ᐅᕙᑦᑎᓐᓂᒃ 

ᐱᐅᓯᕚᓪᓕᖅᑎᑦᑎᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒥᒃ 

ᐊᒻᒪᓗ ᐱᓯᒪᒃᖡᓐᓇᕋᓱᐊᕐᓂᕐᒥᒃ ᐅᓄᖅᓯᒋᐊᕐᓗᒋᓪᓗ 

ᐃᓄᐃᑦ ᐱᓕᕆᐊᖃᖅᑐᑦ ᓄᓇᓕᖕᓂ ᐃᓄᓕᕆᔨᒃᑯᓐᓂ 

ᐊᒻᒪᓗ ᐱᒋᐊᓕᓵᖅᑐᓂᒃ ᓄᓇᓕᖕᓂ ᐃᓄᓕᕆᔨᓂᒃ.  

 

ᐸᕐᓇᐅᑎᑦᑕ ᐃᓚᒋᓪᓗᓂᐅᒃ ᐱᐅᓯᒋᐊᖁᓪᓗᒍ 

ᐃᖅᑲᓇᐃᔭᖅᑎᒃᓴᖅᓯᐅᕐᓂᖅ ᐊᒻᒪ 

ᐃᖅᑲᓇᐃᔭᖅᑎᖃᐃᓐᓇᕐᓂᖅ, ᐱᓕᕆᖃᑎᖃᑦᑎᐊᖅᑐᒍᑦ 

ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂ ᐊᒻᒪ 

ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓂ ᖃᐅᔨᓇᓱᒃᖢᑕ 

ᑐᕌᒐᕆᔭᐅᓂᖅᓴᐅᔪᓂᒃ ᐋᖅᑭᒋᐊᕈᑎᒃᓴᓂᒃ 
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Additionally, we launched the first 

comprehensive Child Protection Referral 

Report in February 2025, which tracks the time 

between referrals and identifies trends across 

communities, informing targeted prevention 

strategies. To sustain this progress, we are 

implementing ongoing monitoring, including 

regular audits of data accuracy, and developing 

formal data governance policies to reinforce 

accountability and ensure compliance with 

privacy and security standards. These 

improvements support better decision-making 

and ensure that children’s needs are properly 

addressed. 

 

Alongside these efforts to strengthen data 

systems and ensure consistency, we’ve also 

updated a key interdepartmental framework 

that supports coordinated responses across 

government, the Child Abuse and Neglect 

Response Agreement. The revised agreement 

reaffirms our government’s commitment to 

coordinated, culturally competent, and trauma-

sensitive practices that prioritize the safety and 

well-being of children. This revision was 

informed by the recommendations of the 

Representative for Children and Youth, with 

meaningful input from community partners, 

Nunavut Tunngavik Incorporated, and the 

frontline staff who engage directly with 

families. It was shaped through a jurisdictional 

scan and designed to close service gaps and 

improve frontline coordination and integrated 

service delivery. The revised Agreement now 

provides a clearer framework for 

interdepartmental collaboration, with enhanced 

protocols for information sharing and a 

roadmap for conducting joint investigations. 

These improvements ensure that roles and 

responsibilities are clearly defined and that 

every child receives services proportionate to 

their individual needs. The revised Child Abuse 

and Neglect Response Agreement will inform 

the development of a training model for service 

providers as well as create a communication 

plan. A third-party resource has also been 

ᐃᒡᓗᓕᕆᓂᕐᒧᑦ ᑐᓗᖅᑕᕈᑎᓄᑦ. ᖃᖓᑦᑎᐊᖅ 

ᐅᖃᖃᑎᒌᒃᑎᓪᓗᑕ, ᐊᖏᖃᑎᒌᓚᐅᖅᐳᒍᑦ ᐃᒡᓗᐃᑦ 

ᓇᓕᒧᒌᒃᑎᑕᐅᔭᕆᐊᖃᕐᓂᖏᓐᓂᒃ ᐃᓐᓄᒃᑕᐅᒡᒐᖅᑐᓄᑦ 

ᐃᖅᑲᓇᐃᔮᒃᓴᓄᑦ−ᐱᓗᐊᖅᑐᒥᒃ ᐅᖓᓯᒋᔭᐅᔪᓂᒃ 

ᓄᓇᓕᖕᓂ ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᖃᑦᑕᖅᑎᓪᓗᒋᑦ. 

ᐅᖃᓚᐅᕆᕗᒍᑦ ᐱᒻᒪᕆᐅᓂᖓᓂᒃ ᐃᓚᓕᐅᑎᓯᒪᔪᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᐊᒻᒪ ᐃᒡᓗᓕᕆᓂᕐᒧᑦ ᐸᕐᓇᐃᓂᖅ 

ᐃᒡᓗᐃᑦ ᐃᓂᒃᓴᖏᑦ ᐃᓕᐅᖅᑲᖅᑕᐅᖃᑦᑕᖁᓪᓗᒋᑦ 

ᐃᖅᑲᓇᐃᔮᒃᓴᑦ ᐃᓐᓄᒃᑕᐅᓚᐅᙱᓐᓂᖏᓐᓂᒃ. ᓈᒻᒪᒃᑐᓂᒃ 

ᐃᒡᓗᖃᖅᑎᑦᑎᓂᖅ ᓱᓕ ᐱᒻᒪᕆᐊᓘᕗᖅ 

ᐊᒃᓱᕈᕐᕈᕐᓇᐃᓐᓇᖅᖢᓂᓗ, ᑭᒡᒐᖅᑐᐃᖏᓐᓇᕐᓂᐊᖅᖢᑕᓗ 

ᐅᓄᖅᓯᕚᓪᓕᖅᓯᒪᔪᓂᒃ ᑮᓇᐅᔭᓕᐅᕋᓱᐊᕈᑎᓂᒃ 

ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐃᒡᓗᒋᔭᓄᑦ ᓇᓂᕈᓘᔭᖅ ᓄᓇᕗᒻᒥ. 

ᑖᒃᑯᐊ ᐱᔾᔪᑕᐅᔪᑦ ᓴᖅᑭᑕᐅᒋᐊᖃᕐᒪᑕ 

ᐱᕙᓪᓕᐊᑎᑦᑎᑎᓪᓗᑕ ᑲᔪᓯᑎᑦᑎᑎᓪᓗᑕᓗ 

ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᓄᓇᕗᒻᒥᐅᓄᑦ 

ᑕᑎᒋᔭᐅᓂᖏᓐᓄᑦ. 

 

ᐃᒃᓯᕙᐅᑖᖅ, ᐱᓇᔪᒃᐸᓪᓕᐊᑎᓪᓗᑕ ᓴᖅᑭᓐᓂᐊᕐᓗᒋᑦ 

ᑐᓗᖅᑕᕈᑏᑦ ᓲᕐᓗ ᐃᒡᓗᓕᕆᓂᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ, 

ᐊᔾᔨᒌᒃᑐᒥᒃ ᐱᒻᒪᕆᐅᔪᖅ ᓴᙱᒃᑎᒋᐊᕐᓗᒍ 

ᐊᑐᖅᑕᐅᔾᔪᓯᖓ ᐃᑲᔪᖅᓱᐃᔪᖅ ᐱᔨᑦᑎᕋᐅᑎᓂᒃ. 

ᐊᑑᑎᖃᑦᑎᐊᖅᑐᒥᒃ ᑐᓴᒐᒃᓴᓂᒃ ᐊᐅᓚᑦᑎᓂᖅ ᐊᒻᒪ 

ᑎᑎᕋᖅᓯᒪᔪᑦ ᓇᓛᒎᑦᑎᐊᕐᓗᑎᒃ ᐱᓕᕆᔾᔪᑕᐅᓪᓗᐊᑕᖅᐳᖅ 

ᓇᓗᓇᐃᖅᓯᑎᓪᓗᒋᑦ ᓄᑕᖅᑲᓄᑦ ᐃᓚᒌᓄᓪᓗ 

ᐱᔨᑦᑎᕋᐅᑎᑦ ᒪᓕᑦᑎᐊᕐᓂᖏᓐᓂᑦ ᐊᑑᑎᖃᑦᑎᐊᖅᑐᒃᑯᓪᓗ 

ᐊᑐᐃᓐᓇᕈᖅᑎᑕᐅᓗᑎᒃ. ᓴᖅᑭᑕᐅᓚᐅᖅᑎᓪᓗᒍ 2023−ᒥ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᑉ ᐅᓂᒃᑳᖓ, ᐱᓕᕆᕝᕕᖕᒥ 

ᐅᔾᔨᕐᓇᖅᑐᒥᒃ ᐱᕙᓪᓕᐊᑎᑦᑎᓯᒪᕗᑦ ᓴᙱᒃᑎᒋᐊᕈᑎᒃᓴᓂᒃ 

ᐱᓕᕆᔾᔪᑎᓄᑦ ᐃᑲᔪᖅᓱᐃᔪᓄᑦ ᐱᓕᕆᐊᑦᑎᓐᓄᑦ, 

ᐱᓗᐊᖅᑐᒥᒃ ᑲᒪᒋᔭᐅᓪᓗᐊᑕᕐᓗᑎᒃ ᐱᐅᓯᒋᐊᕈᑎᒃᓴᑦ 

ᑕᒻᒪᖅᑕᖅᓯᒪᙱᓪᓗᑎᒃ ᐊᒻᒪ ᑕᑎᒋᔭᒃᓴᐅᓗᑎᒃ 

ᐱᓕᕆᐊᓄᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ. 

 

Matrix−ᒧᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᕙᒃᑐᖅ 

ᓇᓗᓇᐃᖅᓯᕗᖅ ᑐᙵᕕᒋᔭᐅᔪᒥᒃ ᐱᐅᓯᒋᐊᖅᑎᑦᑎᓂᕐᒥᒃ 

ᐊᐅᓚᑦᑎᓂᐊᕐᓗᓂ ᑎᑎᕋᖅᓯᒪᔪᓂᒃ ᐊᒃᑐᐊᓂᓕᖕᓂᒃ 

ᓄᑕᖅᑲᓄᑦ ᐃᓚᒌᓄᓪᓗ. ᐊᑐᐃᓐᓇᐅᑎᑦᑎᔪᖅ ᑐᑦᑕᕐᕕᖕᒥᒃ, 

ᐊᑦᑕᕐᓇᙱᑦᑐᒥᒃ ᑐᙵᕕᖃᕐᓗᓂ ᑕᒻᒪᖅᓯᒪᙱᑦᑐᓂᒃ, 

ᑭᖑᕙᖏᑦᑐᓂᒃ, ᐱᔭᕇᖅᓯᒪᔪᓂᒡᓗ ᑎᑎᕋᖅᑕᐅᓂᖏᓐᓂᒃ 

ᐱᓕᕆᐊᒃᓴᓂᑦ ᑐᓴᕋᒃᓴᓂᑦ,  

ᐱᕚᓪᓕᕈᑕᐅᔪᓄᑦ ᐱᔨᑦᑎᕋᐅᑎᓄᑦ ᐊᑑᑎᖃᑦᑎᐊᖅᑐᓂᒃ 

ᖃᐅᔨᓴᑦᑎᐊᕈᑕᐅᓪᓗᓂᓗ ᐊᔾᔨᒌᓂᒃ ᑎᑎᖅᑲᓂᒃ 

ᐊᐅᓚᑦᑎᓂᕐᒥᒃ ᓄᓇᕗᓕᒫᒥ. ᐱᓗᐊᖅᑐᒥᑦ, 

ᐱᐅᓯᕚᓪᓕᕆᐊᓖᑦ ᓱᕈᓰᑦ ᐸᖅᑭᔭᐅᔪᑦ −ᑕᒪᐃᓐᓂ ᓄᓇᕗᑦ 

ᐃᓗᐊᓂ ᓯᓚᑖᓂᓗ−ᐃᑲᔪᖅᓯᒪᒌᖅᑐᑦ 

ᐱᐅᓯᕚᓪᓕᖅᑎᑦᑎᓂᕐᒥᑦ ᐱᓕᕆᐊᓄᑦ ᐸᕐᓇᐃᓂᕐᒥᑦ ᐊᒻᒪ 
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engaged to assist the committee with the 

development of a sexual abuse action plan. The 

revised Agreement is currently moving through 

the appropriate approval processes. Once 

finalized, the focus will shift to full 

implementation, including the prioritization and 

rollout of related action items. 

 

Our department has made notable 

advancements in managing placements for 

children and youth both within and outside the 

territory. A dedicated team comprising a lead 

reviewer, a social worker, and a nurse was 

established in October 2024 to begin facility 

reviews. As of now, this team has reviewed 15 

facilities to date. The reports from these 

reviews have included recommendations for 

improvement. While no immediate concerns 

were identified, the department is actively 

analyzing the review findings and will work 

collaboratively with service providers to 

address the recommendations and support 

ongoing improvements. 

 

Mr. Chair, in June 2024, we implemented a 

revised Out-of-Territory Standard. This update 

has enhanced our ability to monitor and 

manage out-of-territory placements, ensuring 

that children and youth placed outside Nunavut 

are provided with culturally competent and 

high-quality care. The new standard will allow 

us to track placements more effectively and 

respond proactively to any emerging issues. 

 

Mr. Chair, the challenges we face are not 

limited to a single department. The Department 

of Family Services has worked closely with 

colleagues across the government to advance 

integrated solutions related to recruitment, 

staffing, infrastructure, and housing. The 

Deputy Minister Advisory Committee tasked 

with oversight of our strategic plan 

implementation will play an important role in 

ensuring the advancement of this very 

important work. 

 

ᐱᔨᑦᑎᕈᑎᓂᑦ. ᐊᑐᓕᖅᑎᑦᑎᓵᓚᐅᖅᐳᒍᑦ ᐱᒻᒪᕆᐊᓗᖕᒥᒃ 

ᖃᓄᐃᓐᓂᕆᔭᐅᔪᒧᑦ ᐅᓂᒃᑲᐅᓯᖃᕐᓂᕐᒧᑦ 

ᐊᑐᖅᑕᐅᖃᑦᑕᕈᓐᓇᖅᑐᒥᒃ Matrix−ᒥ, ᑖᓐᓇᓗ 

ᐋᖅᑭᒃᑕᐅᓯᒪᓪᓗᓂ ᐱᓕᕆᐊᒃᓴᕆᔭᐅᔪᖅ 

ᖃᔅᓯᑲᓪᓚᖕᓄᓪᓗ−ᐊᑐᖅᑕᐅᕙᒃᖢᓂ 

ᕿᒥᕐᕈᒃᑲᓐᓂᕐᓂᐊᕐᓗᓂ ᐊᖏᖅᓯᓂᐊᕐᓗᓂᓗ. ᑖᓐᓇ 

ᐱᐅᓂᖓᓂᒃ ᓇᓗᓇᐃᖅᓯᓂᐊᕐᓗᓂ ᐱᓕᕆᔾᔪᓯᖅ 

ᐊᑐᖅᑕᐅᓂᐊᖅᐳᖅ ᓴᖅᑭᔾᔪᑕᐅᓗᓂ ᐱᑕᖃᙱᓐᓂᐅᔪᓂᒃ 

ᐱᓕᕆᔾᔪᓯᕐᓂᒃ ᐊᒻᒪᓗ ᓇᓗᓇᐃᖅᓯᔾᔪᑕᐅᓗᓂ 

ᓈᒻᒪᙱᑦᑐᓂᒃ ᐅᓂᒃᑳᓕᐅᕐᓂᐊᕐᓗᓂ.   

 

ᐊᒻᒪᓗᑦᑕᐅᖅ, ᓴᖅᑭᑦᑎᓚᐅᕆᕗᒍᑦ ᓯᕗᓪᓕᖅᐹᒥᑦ 

ᐊᑕᖐᔪᒥᑦ ᓄᑕᖅᑲᓄᑦ ᓴᐳᔾᔭᐅᔭᕆᐊᓕᖕᓄᑦ ᐅᓂᒃᑳᓂᑦ 

ᕕᕗᐊᕆ 2025−ᒥᑦ, ᖃᐅᔨᓴᖅᖢᑎᒃ ᖃᓄᖅ 

ᑕᑯᔭᐅᔭᕆᐊᖃᖕᒪᖔᑦ ᓇᓗᓇᐃᔭᐃᓪᓗᓂᓗ 

ᖃᓄᐃᓕᕙᓪᓕᐊᓂᖏᓐᓂᑦ ᓄᓇᓕᖕᓂᑦ, ᑐᓴᖅᑎᑦᑎᓪᓗᑎᒃ 

ᑐᕌᖅᑕᐅᓇᓱᐊᖅᑐᓂᑦ ᐱᑦᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ 

ᐅᐸᓗᖓᐃᔭᐅᑎᓂᑦ. ᑲᔪᓯᑎᑦᑐᒪᓪᓗᒍ ᑕᒪᓐᓇ 

ᐱᕙᓪᓕᐊᓂᖓ, ᐊᑐᓕᖅᑎᑦᑎᕗᒍᑦ 

ᓇᐅᑦᑎᖅᓱᐃᓐᓇᕈᓐᓇᕐᓗᑕ, 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᑎᑦᑎᒐᔪᒡᓗᑕᓗ ᑎᑎᕋᖅᓯᒪᔪᑦ 

ᑕᒻᒪᖅᑕᖅᓯᒪᙱᑦᑐᓄᑦ, ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᓂᕐᒧᓪᓗ 

ᑎᑎᕋᖅᓯᒪᔪᓂᒃ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐊᑐᐊᒐᕆᔭᐅᔪᓂᒃ 

ᓴᙱᒃᑎᒋᐊᖅᑎᑦᑎᔪᒪᓂᕐᒧᑦ ᓵᑕᐅᓕᕈᓐᓇᕐᓂᕐᒥᒃ 

ᓇᓗᙱᑦᑎᐊᕈᒪᓂᕐᒧᓪᓗ ᒪᓕᒃᑐᖃᑦᑎᐊᕋᓗᐊᕐᒪᖔᑦ 

ᖃᐅᔨᔭᐅᔭᕆᐊᖃᙱᑦᑐᓄᑦ ᖁᐊᖅᓵᕐᓇᖅᑕᐃᓕᒪᓂᕐᒧᓪᓗ 

ᐊᑐᖅᑕᐅᕙᒃᑐᓄᑦ. ᑕᒪᒃᑯᐊ ᐱᐅᓯᒋᐊᕈᑏᑦ ᐃᑲᔪᖅᑐᐃᕗᑦ 

ᐱᐅᓂᖅᓴᓂᒃ ᐋᖅᑭᒃᓯᒪᓕᖅᑎᑦᑎᓂᕐᒥᒃ 

ᓇᓗᙱᑦᑎᐊᕈᒪᓂᕐᒧᓪᓗ ᓄᑕᖅᑲᑦ ᐱᔭᕆᐊᖃᖅᑕᖏᑦ 

ᑕᒻᒪᖅᑕᖅᑕᐅᙱᖦᖢᑎᒃ ᓴᖅᑭᑕᐅᒐᓗᐊᕐᒪᖔᑕ. 

 

ᑖᒃᑯᐊ ᐱᓇᓱᒃᑕᑦ ᓴᙱᒃᑎᒋᐊᕐᓗᒋᑦ ᖃᕆᑕᐅᔭᒃᑯᑦ 

ᑎᑎᕋᖅᓯᒪᔪᑦ ᐊᒻᒪ ᖃᐅᔨᒪᔭᐅᑎᓪᓗᒋᑦ 

ᒪᓕᑦᑎᐊᕋᓗᐊᕐᒪᖔᑕ, ᓄᑖᙳᕆᐊᖅᑎᑦᑎᓯᒪᖕᒥᔪᒍᑦ 

ᐱᓕᕆᕝᕕᖕᒥᐅᑕᐅᖃᑎᒌᙱᑦᑐᑦ ᐋᖅᑭᒃᓯᒪᓂᕆᔭᖓᓂᒃ 

ᐃᑲᔪᖅᓱᐃᔪᒥᒃ ᐊᐅᓚᑕᐅᔪᓂᒃ ᑭᐅᔾᔪᑕᐅᔪᓂᒃ 

ᒐᕙᒪᒃᑯᓐᓂ−ᓄᑕᖅᑲᑦ ᐱᑦᑎᐊᖅᑕᐅᖃᑦᑕᙱᑦᑐᑦ ᐊᒻᒪ 

ᐃᒃᓯᖕᓇᑰᔪᑦ ᑭᐅᔪᓐᓇᕐᓂᕐᒧᑦ ᐊᖏᖃᑎᒌᒍᑎᑦ (CANRA). 

ᐋᖅᑭᒋᐊᖅᓯᒪᔪᖅ ᐊᖏᕈᑎ ᓇᓗᓇᐃᖅᓯᒃᑲᓐᓂᖅᐳᖅ 

ᒐᕙᒪᑦᑕ ᐊᖏᖅᓯᒪᓂᖓᓂᒃ ᐊᐅᓚᑕᐅᔪᒥᒃ, ᐃᓕᖅᑯᓯᒃᑯᑦ 

ᐊᑭᒻᒪᑎᔪᓂᒃ, ᐊᒻᒪ ᑲᐸᕐᔪᐊᕐᓂᑯᑦ ᐊᒃᑐᖅᑕᐅᓴᕋᐃᑦᑐᓂᒃ 

ᐱᓕᕆᔾᔪᓯᕐᓂᒃ ᓯᕗᓪᓕᐅᑎᔭᕆᐊᓕᖕᓂᒃ ᓄᑕᖅᑲᓄᑦ 

ᐊᑦᑕᕐᓇᖅᑕᐃᓕᒪᔾᔪᑎᓄᑦ ᐊᒻᒪ ᐃᓅᑦᑎᐊᕈᓯᕐᓄᑦ. ᑖᓐᓇ 

ᐋᖅᑭᒋᐊᖅᑕᐅᔪᖅ ᑐᓴᖅᑎᑕᐅᓚᐅᖅᐳᖅ ᐊᑐᓕᖁᔭᐅᔪᓂᑦ 

ᓄᑕᖅᑲᓄᑦ ᒪᒃᑯᒃᑐᓄᓪᓗ ᑭᒡᒐᖅᑐᐃᔨᒥᑦ, 

ᑐᑭᖃᑦᑎᐊᖅᑐᓂᒃ ᑐᓴᖅᑎᑕᐅᓪᓗᑎᒃ ᓄᓇᓕᖕᓂ 

ᐱᓕᕆᔨᐅᖃᑎᖏᓐᓂᒃ, ᓄᓇᕗᑦ ᑐᙵᕕᒃᑯᓐᓂ, ᐊᒻᒪ 
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I would also like to acknowledge the whole 

government’s approach to ensuring 

coordination across departments in 

implementing the interdepartmental goals 

stemming from the Office of the Auditor 

General’s recommendations and the ensuing 

Strategic Action Plan. Departments have 

worked together to ensure that goals identified 

as interdepartmental in scope – such as 

housing, office space, staffing, and recruitment 

– have been advanced collaboratively, with 

shared accountability and planning. Embedding 

these goals in our implementation plan will 

ensure that momentum continues, and that 

target goals are met, allowing a transparent and 

accountable method to progress reporting on 

these root causes. This whole-of-government 

effort reflects a strong and ongoing 

commitment to supporting Family Services in 

achieving outcomes for children and youth 

across the territory. 

 

Mr. Chair, in closing, at the heart of this work 

is our steady commitment to Nunavut’s 

children and families. While we’ve made 

meaningful progress in systems, staffing, and 

strategy, our focus remains firmly on achieving 

real, measurable outcomes. Guided by lessons 

from past audits and driven by a shared 

responsibility across government, we’re 

committed to helping every child in Nunavut 

grow up safe, supported, and empowered to 

thrive within a caring community. 

 

We recognize that lasting, systemic change 

takes time – we are building momentum 

through a whole-of-government approach 

grounded in collaboration, accountability, and 

long-term vision. I want to emphasize the 

importance of continued cooperation across 

departments to ensure the success of these 

initiatives. As we move forward, we remain 

committed to open and transparent 

communication. 

 

ᐃᖅᑲᓇᐃᔭᖅᑎ ᓯᕗᓪᓕᕐᒥ ᐅᐸᒃᑕᐅᖅᑳᖅᐸᒃᑐᓂᒃ 

ᐃᓚᒌᓂᒃ ᐃᓚᐅᑎᑦᑎᕙᒃᑐᓂᒃ. ᐋᖅᑭᒃᑕᐅᓚᐅᖅᑐᖅ 

ᑭᒡᒐᖅᑐᐃᕕᐅᔪᓂᑦ ᖃᐅᔨᓴᖅᖢᑎᒃ ᐋᖅᑭᒃᑕᐅᓯᒪᓪᓗᓂᓗ 

ᒪᑐᖁᓪᓗᒍ ᐱᔨᑦᑎᕋᐅᑎᓄᑦ ᐱᑕᖃᙱᓐᓂᐅᔪᑦ 

ᐱᐅᓯᕚᓪᓕᕐᓗᒋᓪᓗ ᐅᐸᒃᑕᐅᖅᑳᓲᑦ ᐊᐅᓚᑦᑎᓃᑦ 

ᐃᓚᓕᐅᔾᔨᓯᒪᔪᓪᓗ ᐱᔨᑦᑎᕋᕐᓃᑦ. ᐋᖅᑭᒋᐊᖅᓯᒪᔪᖅ 

ᐊᖏᖃᑎᒌᒍᑎ ᒫᓐᓇ ᑐᑭᓯᓇᕐᓂᖅᓴᐅᓕᖅᐳᖅ 

ᐱᓕᕆᔾᔪᑕᐅᓂᐊᖅᑐᒥᒃ ᐱᓕᕆᕝᕕᖕᒥᐅᑕᐅᖃᑎᒌᙱᑦᑐᑦ 

ᑲᑐᔾᔨᖃᑎᒌᒍᑎᖏᓐᓄᑦ, ᐱᐅᓯᒋᐊᖅᓯᒪᔪᓂᒃ 

ᒪᓕᒋᐊᓕᖕᓂᒃ ᑐᓴᐅᒪᖃᑎᒌᖕᓂᕐᒧᑦ ᐊᒻᒪ ᐊᖅᑯᑎᒃᓴᒥᒃ 

ᑲᑐᔾᔨᖃᑎᒌᒡᓗᑎᒃ ᖃᐅᔨᓴᖅᑎᑦᑎᓂᐊᖅᑎᓪᓗᒋᑦ. ᑕᒪᒃᑯᐊ 

ᐱᐅᓯᒋᐊᕈᑏᑦ ᖃᐅᔨᒪᔾᔪᑕᐅᕗᑦ ᐱᓕᕆᐊᒃᓴᑦ ᑲᒪᒋᔭᒃᓴᓪᓗ 

ᑐᑭᓯᓇᑦᑎᐊᕐᓗᑎᒃ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᒐᓗᐊᕆᐊᒃᓴᖏᓐᓂᑦ 

ᓄᑕᖅᑲᓕᒫᓪᓗ ᐱᔨᑦᑎᕋᖅᑕᐅᕙᒃᖢᑎᒃ ᐃᓛᒃᑰᖅᑕᕐᓗᑎᒃ 

ᐱᔭᕆᐊᓕᖏᓐᓂᑦ. ᐊᓯᔾᔨᕆᐊᖅᑕᐅᓯᒪᔪᖅ ᓄᑕᖅᑲᑦ 

ᐱᑦᑎᐊᖅᑕᐅᖃᑦᑕᙱᑦᑐᑦ ᐊᒻᒪ ᐃᒃᓯᖕᓇᑰᔪᑦ 

ᑭᐅᔪᓐᓇᕐᓂᕐᒧᑦ ᐊᖏᖃᑎᒌᒍᑎᑦ ᑐᓴᖅᑎᑦᑎᓂᐊᖅᐳᖅ 

ᐱᕙᓪᓕᐊᓂᕆᔭᐅᔪᒥᒃ ᓄᑖᓂᒃ ᐊᔪᕈᓐᓃᖅᓴᕐᓂᕐᒧᑦ 

ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐱᔨᑦᑎᕋᖅᑎᒋᔭᐅᕙᒃᑐᓄᑦ 

ᐊᒻᒪᓗᑦᑕᐅᖅ ᓴᖅᑭᑎᑦᑎᓗᓂ ᑐᓴᐅᒪᑎᑦᑎᓂᕐᒧᑦ 

ᐸᕐᓇᒃᑕᐅᓯᒪᔪᒥᒃ. ᓯᓚᑖᓂᙶᖅᑐᑦ ᐱᔾᔪᑎᒃᓴᑦ 

ᐃᓚᐅᖃᑦᑕᖅᓯᒪᕗᑦ ᐃᑲᔪᕋᓱᒃᖢᑎᒃ ᓄᑕᖅᑲᑦ 

ᐱᑦᑎᐊᖅᑕᐅᖃᑦᑕᙱᑦᑐᑦ ᐊᒻᒪ ᐃᒃᓯᖕᓇᑰᔪᑦ 

ᑭᐅᔪᓐᓇᕐᓂᕐᒧᑦ ᐊᖏᖃᑎᒌᒍᑎᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓂᒃ 

ᐱᕙᓪᓕᐊᑎᑦᑎᑎᓪᓗᒋᑦ ᖁᓄᔪᕐᓂᐊᖅᑕᐅᓂᕐᒧᑦ 

ᖃᓄᐃᓕᐅᕈᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑎᒥᒃ. ᐋᖅᑭᒋᐊᖅᓯᒪᔪᖅ 

ᐊᖏᖃᑎᒌᒍᑎ ᒫᓐᓇ ᐃᖏᕐᕋᕙᓪᓕᐊᕗᖅ ᓈᒻᒪᒃᑐᒃᑯᑦ 

ᐊᖏᖅᑕᐅᕙᓪᓕᐊᓪᓗᓂ. ᐱᐊᓂᒃᑕᐅᒃᐸᑦ, 

ᑲᒪᒋᔭᐅᓪᓗᐊᑕᕐᓂᐊᖅᑐᖅ ᐊᑕᖏᕐᓗᒍ ᐊᑐᓕᖅᑎᑕᐅᓗᓂ, 

ᐃᓚᓕᐅᔾᔭᐅᓗᓂ ᓯᕗᓪᓕᐅᑎᔭᕆᐊᓖᑦ ᐊᒻᒪ 

ᓴᖅᑭᑕᐅᓗᑎᒃ ᐊᒃᑐᐊᓂᓖᑦ ᐱᓕᕆᐊᒃᓴᑦ.  

 

ᐱᓕᕆᕝᕕᒃᐳᑦ ᐅᔾᔨᕐᓇᖅᑐᒻᒪᕆᖕᓂᒃ ᓯᕗᒻᒧᐊᒃᑎᑦᑎᓯᒪᕗᑦ 

ᐊᐅᓚᑦᑎᓂᐊᕐᓗᓂ ᐃᓂᑖᖅᑎᑕᐅᕙᒃᑐᓂᒃ ᓄᑕᖅᑲᓄᑦ 

ᒪᒃᑯᒃᑐᓄᓪᓗ ᑕᒪᐃᓐᓂ ᑕᒫᓂ ᐅᑭᐅᖅᑕᖅᑐᒥ 

ᐊᕕᒃᓯᒪᓂᕐᒥ ᓯᓚᑖᓂᓗ. ᐱᓕᕆᓪᓚᕆᒍᒪᔪᓂᒃ 

ᐱᓕᕆᖃᑎᒌᒃᑐᓂᒃ ᐃᓚᖃᖅᑐᒥᒃ ᓯᕗᓕᖅᑎᒥᒃ 

ᕿᒥᕐᕈᒃᑲᓐᓂᖅᑎᒥᒃ, ᐃᓄᓕᕆᔨᒥᒃ, ᐃᓗᐊᖅᓴᐃᔨᒥᒡᓗ 

ᓴᖅᑭᑎᑕᐅᔪᖃᓚᐅᖅᐳᖅ ᐅᑐᐱᕆ 2024−ᒥ 

ᐱᒋᐊᖅᑎᑦᑎᔪᒪᓪᓗᑎᒃ ᐃᓂᒋᔭᐅᔪᒥᒃ ᕿᒥᕐᕈᒃᑲᓐᓂᕐᓂᕐᒥᒃ. 

ᒫᓐᓇᒧᑦ ᑎᑭᖦᖢᒍ, ᑖᒃᑯᐊ ᐱᓕᕆᖃᑎᒌᑦ 

ᕿᒥᕐᕈᓯᒪᓕᖅᑐᑦ 15-ᓂᒃ ᐱᓕᕆᕝᕕᖕᓂᒃ. ᐅᓂᒃᑳᑦ 

ᑖᒃᑯᓇᙵᑦ ᕿᒥᕐᕈᔭᐅᔪᓂᑦ ᐃᓚᖃᓚᐅᖅᐳᑦ 

ᐊᑐᓕᖁᔨᔾᔪᑎᓂᒃ ᐱᐅᓯᒋᐊᕈᑎᒃᓴᓂᒃ. ᐃᕐᖐᓐᓇᖅ 

ᐃᓱᒫᓘᑎᓂᒃ ᓇᓗᓇᐃᖅᑕᐅᔪᖃᓚᐅᙱᒃᑲᓗᐊᖅᖢᓂ, 

ᐃᓄᓕᕆᔨᒃᑯᑦ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᖅᐳᑦ 

ᕿᒥᕐᕈᔭᐅᔪᓂᒃ ᖃᐅᔨᔭᐅᔪᓂᒃ 
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I would also like to acknowledge the dedication 

of our frontline staff, who work tirelessly every 

day to support Nunavummiut. Their efforts are 

the foundation of our system, and we are 

working to provide them with the resources and 

support they deserve. 

 

Ultimately, this work is not about structures or 

strategies – it is about ensuring every child in 

Nunavut can grow up safe, supported, and 

strong. Together, we are laying the foundation 

for lasting change – one that reflects our values, 

honours our communities, and puts children at 

the centre of everything we do. My colleagues 

and I, Mr. Chair, are ready to engage in 

dialogue and respond to any questions the 

committee may have. 

 

Qujannamiik, Iqsivautaq. 

 

Chairman: Thank you, Mr. Ellsworth. I would 

like to give the Deputy Minister for Executive 

and Intergovernmental Affairs an opportunity 

to provide her opening comments. Ms. Fowler. 

 

Ms. Fowler: Thank you, Mr. Chair. Thank you 

for the opportunity to appear before you today. 

Mr. Chairman, the issues we are here to discuss 

affect too many of us very personally. These 

are not easy conversations to have. It is our job 

as parents, neighbours, and leaders to protect 

Nunavut’s children and youth, and we have the 

responsibility to keep them safe. 

 

The Government of Nunavut is committed to 

addressing the findings of the Auditor General 

and improving the services we provide all 

Nunavut families, and particularly children and 

youth. 

 

I’m grateful to everyone who is open to using 

their lived experience to create change. 

Together we can break the cycles of abuse and 

intergenerational trauma, and we can only 

succeed with the support of the entire 

legislature and all Nunavummiut. 

ᐱᓕᕆᖃᑎᖃᕐᓂᐊᖅᖢᑎᒡᓗ ᐱᔨᑦᑎᕋᖅᑎᓂᒃ 

ᐱᖁᔨᕗᖔᓕᐊᕆᔭᐅᔪᑦ ᑲᒪᒋᔭᐅᖁᓪᓗᒋᑦ 

ᐃᑲᔪᖅᓱᕐᓗᒋᓪᓗ ᐱᐅᓯᒋᐊᖅᑕᐅᖏᓐᓇᖅᑐᑦ. 

 

ᐃᒃᓯᕙᐅᑖᖅ, ᔫᓂ 2024-ᒥ, ᐊᑐᓕᖅᑎᑦᑎᓚᐅᖅᐳᒍᑦ 

ᐋᖅᑭᒋᐊᖅᓯᒪᔪᒥᒃ ᓄᓇᕘᑉ ᓯᓚᑖᓂ ᒪᓕᒃᑕᐅᒋᐊᓕᖕᓂᒃ. 

ᑖᓐᓇ ᓄᑖᙳᕆᐊᖅᓯᒪᔪᖅ ᐱᐅᓯᒋᐊᖅᑎᑦᑎᓯᒪᕗᖅ 

ᐊᔪᙱᓐᓂᕆᔭᑦᑎᓐᓂᒃ ᓇᐅᑦᑎᖅᓱᖅᓯᔪᓐᓇᕐᓂᕐᒥᒃ 

ᐊᐅᓚᑦᑎᔪᓐᓇᕐᓂᕐᒥᒡᓗ ᑕᒫᓂᕐᒥᐅᑕᐅᙱᑦᑐᓂᒃ 

ᐃᓂᑖᖅᑎᑕᐅᕙᒃᑐᓂᒃ, ᓇᓗᙱᑦᑎᐊᕈᒪᓂᕐᒥᓄᑦ ᑕᒪᒃᑯᐊ 

ᓄᑕᖅᑲᑦ ᒪᒃᑯᒃᑐᓪᓗ ᓄᓇᕗᑦ ᓯᓚᑖᓂᙶᖅᑐᑦ 

ᐱᑎᑕᐅᖃᑦᑕᕋᓗᐊᕐᒪᖔᑕ ᐃᓕᖅᑯᓯᑐᖃᕐᓄᑦ 

ᐊᑕᖐᑦᑎᐊᖅᑐᓂᒃ ᐱᐅᔪᒻᒪᕆᖕᓂᒡᓗ ᑲᒪᒋᔭᐅᕙᒡᓗᑎᒃ. 

ᑖᓐᓇ ᓄᑖᖅ ᒪᓕᒃᑕᐅᔭᕆᐊᓕᒃ ᐅᕙᑦᑎᓐᓂᒃ 

ᐱᕕᖃᖅᑎᑦᑎᓂᐊᖅᐳᖅ ᑐᔾᔭᖅᓯᔪᓐᓇᕐᓂᕐᒥᒃ 

ᐃᓂᒋᔭᐅᔪᓂᒃ ᑲᔪᓯᓂᖃᑦᑎᐊᕐᓂᖅᓴᐅᔪᓂᒃ 

ᑭᐅᓯᔪᓐᓇᕐᓗᑕᓗ ᖃᓄᑐᐃᓐᓇᖅ ᓴᖅᑭᑉᐸᓪᓕᐊᔪᓄᑦ 

ᐃᓱᒪᒋᔭᒃᓴᓄᑦ. 

 

ᐃᒃᓯᕙᐅᑖᖅ, ᑕᒪᒃᑯᐊ ᐊᒃᓱᕈᕈᑎᒋᔭᕗᑦ ᐊᑕᐅᓯᕐᒧᑦ 

ᐱᓕᕆᕝᕕᐅᔪᒧᑦ. ᐃᓄᓕᕆᔨᒃᑯᑦ 

ᐱᓕᕆᖃᑎᖃᑦᑎᐊᖅᓯᒪᔪᑦ ᒐᕙᒪᒃᑯᓐᓂᑦ 

ᐱᐅᓯᒋᐊᖁᓪᓗᒋᑦ ᑲᑎᑕᐅᓯᒪᔪᑦ ᐋᖅᑭᒋᐊᕈᑎᒃᓴᑦ 

ᑐᕌᖓᔪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᐸᓪᓕᐊᓂᕐᒧᑦ, 

ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕐᒧᑦ, ᓄᓇᓖᑦ ᐊᐅᓚᔪᓐᓇᐅᑎᖏᓐᓄᑦ, 

ᐊᒻᒪ ᐃᒡᓗᓕᕆᓂᕐᒧᑦ. ᒥᓂᔅᑕᐅᑉ ᑐᒡᓕᐊ ᐅᖃᐅᔾᔪᐃᔨᑦ 

ᑲᑎᒪᔨᕋᓛᖏᑦ ᐱᓕᕆᐊᒃᓴᖃᖅᑎᑕᐅᔪᑦ 

ᐱᓕᕆᐊᖑᙱᑦᑐᓂᒃ ᐋᖅᑭᒃᓯᒪᐅᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑎᓂᒃ 

ᐊᑐᓕᖅᑎᑕᐅᔪᓂᒃ ᐱᒻᒪᕆᐅᔪᒥᒃ ᐱᓕᕆᐊᒃᓴᖃᕐᓂᐊᖅᐳᑦ 

ᖃᐅᔨᒪᔭᐅᑎᓪᓗᒋᑦ ᐱᐅᓯᒋᐊᖅᑕᐅᓂᖏᑦ ᑖᒃᑯᐊ 

ᐱᒻᒪᕆᐅᓪᓗᑎᒃ ᐱᓕᕆᐊᑦ.  

 

ᓇᓗᓇᐃᖅᓯᔪᒪᒋᕗᖓᑦᑕᐅᖅ ᐊᑕᖐᔪᒥᒃ ᒐᕙᒪᒃᑯᑦ 

ᐱᓕᕆᓂᕆᕙᒃᑕᖓᓂᒃ ᓇᓗᙱᑦᑎᐊᕈᒪᓂᕐᒧᑦ 

ᐊᐅᓚᑦᑎᔪᖃᕋᓗᐊᕐᒪᖔᑦ ᐱᓕᕆᕝᕕᒋᔭᐅᔪᓕᒫᓂ 

ᐊᑐᓕᖅᑎᑦᑎᓂᐊᕐᓗᑎᒃ ᐱᓕᕆᕝᕕᖕᒥᐅᑕᐅᖃᑎᒌᙱᑦᑐᑦ 

ᑐᕌᕆᔭᖏᓐᓂᒃ ᐱᒋᐊᖅᖢᑎᒃ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᕐᔪᐊᑉ 

ᐊᒡᓚᕝᕕᖕᒥ ᖃᓄᐃᓕᐅᖁᓯᒪᔭᖏᓐᓂᒃ ᓴᖅᑭᑎᑦᑎᓂᕐᒥᒡᓗ  

ᖃᓄᐃᓕᐅᖅᐸᓪᓕᐊᓂᐊᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᒥᒃ. ᐱᓕᕆᕝᕖᑦ 

ᐱᓕᕆᖃᑎᒌᒃᓯᒪᕗᑦ ᖃᐅᔨᒪᔭᐅᖁᓪᓗᒋᑦ ᑐᕌᒐᕆᔭᐅᔪᑦ 

ᐱᓕᕆᕝᕕᖕᒥᐅᑕᐅᖃᑎᒌᙱᑦᑐᑦ ᑐᕌᒐᖏᑦ−ᓲᕐᓗ 

ᐃᒡᓗᓕᕆᓂᖅ, ᑎᑎᕋᕐᕕᒃ, ᐃᖅᑲᓇᐃᔭᖅᑎᒃᓴᖅᓯᐅᕐᓂᖅ, 

ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᖅ− ᓯᕗᕙᕆᐊᖅᓯᒪᔪᑦ 

ᐱᓕᕆᖃᑎᒌᒃᖢᑎᒃ, ᓵᑕᐅᔪᓐᓇᕐᓗᑎᒃ ᐊᒻᒪ 

ᐸᕐᓇᐃᖃᑎᒌᒡᓗᑎᒃ. ᐃᓚᓕᐅᑎᓗᒋᑦ ᑖᒃᑯᐊ ᑐᕌᒐᕆᔭᐅᔪᑦ 

ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦᑎᓐᓂ 

ᖃᐅᔨᒪᔾᔪᑕᐅᓂᐊᖅᐳᖅ ᑲᔪᓯᕙᓪᓕᐊᖏᓐᓇᕐᓂᖓᓂᒃ, ᐊᒻᒪ 
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Mr. Chairman, failure is not an option. All 

government departments are engaged in efforts 

to support family services, whether through the 

prioritization of staff housing, office space, or 

human resources tools. 

 

I want to express my thanks to the Deputy 

Minister of Family Services for his leadership 

in addressing the concerns raised by the 

Auditor General. He has been tireless in his 

efforts to create sustainable, transformational 

change, and lead his department through the 

implementation of new systems to improve 

services to young Nunavummiut. 

 

We look forward to answering questions 

members may have. Thank you, Mr. Chair. 

 

Chairman: Thank you, Ms. Fowler. We’ll 

open the floor to any general comments to the 

opening comments. Seeing none, the first name 

I have on my list for questions, Ms. Brewster. 

 

Ms. Brewster: Thank you, Mr. Chair. 

Welcome. I’m happy to see you back and I look 

forward to a fruitful couple of days. 

 

I know that earlier today and yesterday we 

asked some questions of government witnesses 

as well as the Representative for Children and 

Youth, for which we received responses, and I 

just want to say that I think it’s important to 

repeat some of the those questions in the 

context of the discussion with you here today. 

 

I’ll just begin with the Office of the Auditor 

General’s witnesses. Your office conducted an 

audit of Nunavut’s children, youth and family 

programs and services in 2011, then a follow-

up audit in 2014 and another in 2023, as we 

know. The current 2025 audit is described as 

the first of what will be regular status updates 

to monitor actions taken to respond to our 

findings. 

 

ᑐᕌᒐᕆᔭᐅᔪᑦ ᐱᓕᕆᐊᖑᒐᓗᐊᕐᒪᖔᑕ, ᑕᑯᒃᓴᐅᓗᑎᒃ 

ᐊᒻᒪ ᓵᑕᒃᓴᐅᓗᑎᒃ ᐱᓕᕆᔾᔪᓯᑦ ᐱᕙᓪᓕᐊᔾᔪᑎᓄᑦ 

ᐅᓂᒃᑳᖅᑕᐅᔪᓄᑦ ᑖᒃᑯᓂᖓ ᐱᔾᔪᑕᐅᓪᓗᐊᑕᖅᑐᓂᒃ. ᑖᓐᓇ 

ᐃᓗᐃᑦᑑᓪᓗᓂ ᒐᕙᒪᒃᑯᓐᓂ ᐊᒃᓱᕉᑕᐅᔪᖅ 

ᑕᑯᒃᓴᐅᑎᑦᑎᕗᖅ ᓴᙱᔪᒥᒃ ᐊᒻᒪ ᐱᓕᕇᓐᓇᖅᑐᒥᒃ 

ᐃᑲᔪᖅᓱᐃᓂᕐᒥᒃ ᐃᓄᓕᕆᔨᒃᑯᑦ ᐊᓂᒍᖅᑕᐅᕙᓪᓕᐊᔪᓂᒃ 

ᓄᑕᖅᑲᓄᑦ ᒪᒃᑯᒃᑐᓄᓪᓗ ᓄᓇᕘᓕᒫᒥ.  

 

ᐃᒃᓯᕙᐅᑖᖅ, ᑕᒪᓐᓇ ᐱᓕᕆᐊᕆᔭᐅᑎᓪᓗᒍ 

ᐊᖏᖅᓯᒪᐃᓐᓇᖅᐳᒍᑦ ᓄᓇᕗᒻᒥᐅᑦ ᕿᑐᕐᖓᖏᓐᓄᑦ 

ᐃᓚᖏᓐᓄᓪᓗ. ᑐᑭᖃᑦᑎᐊᖅᑐᒥᒃ 

ᐱᕙᓪᓕᐊᓂᖃᖅᓯᒪᑎᓪᓗᑕ ᐱᓕᕆᔾᔪᓯᒃᑯᑦ, 

ᐃᖅᑲᓇᐃᔭᖅᑎᒃᓴᖅᓯᐅᕐᓂᕐᒧᑦ, ᐊᒻᒪ 

ᖃᓄᐃᓕᐅᕈᑕᐅᔪᒪᔪᓄᑦ, ᓱᓕ ᑐᕌᒐᖃᖅᐳᒍᑦ 

ᐊᓂᒍᖅᑎᑦᑎᓂᕐᒥᒃ ᐱᓪᓚᑦᑖᓂᒃ, ᖃᐅᔨᓴᒐᒃᓴᐅᔪᓂᒃ 

ᓴᖅᑭᑉᐸᓪᓕᐊᔪᓂᒃ. ᖃᐅᔨᒪᔨᑕᖃᖅᖢᑕ ᑭᖑᓂᑦᑎᓐᓂ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓂᕆᔭᐅᓯᒪᔪᓂᑦ ᑲᔪᓯᑎᑕᐅᓪᓗᑎᒡᓗ 

ᑕᒪᐃᓐᓄᑦ ᑲᒪᒋᔭᒃᓴᕆᔭᐅᔪᓄᑦ ᒐᕙᒪᒃᑯᓐᓂᓕᒫᖅ, 

ᐱᓕᕆᐊᖃᒻᒪᕆᒍᒪᕗᒍᑦ ᐃᑲᔪᕈᒪᓪᓗᑕ ᑕᒪᐃᓐᓂᑦᑎᐊᖅ 

ᓄᑕᖅᑲᓂᒃ ᓄᓇᕗᒻᒥ ᐱᕈᖅᑎᖦᖢᒋᑦ ᖁᐊᖅᓵᕐᓇᙱᑦᑐᒥᒃ, 

ᐃᑲᔪᖅᑐᖅᑕᐅᓂᕐᒥᒃ, ᓴᙱᓂᖅᑖᖅᑎᑦᑎᓂᕐᒥᒡᓗ 

ᑲᔪᓯᓂᖃᑦᑎᐊᕈᓐᓇᕐᓂᕐᒥᒃ ᑲᒪᒋᔭᖃᑦᑎᐊᕐᓂᒃᑯᑦ 

ᓄᓇᓕᖕᓂ. 

 

ᐃᓕᓴᖅᓯᕗᒍᑦ ᑕᒪᓐᓇ ᐊᕗᖓᑲᓪᓚᒃ, ᐊᑕᖐᓪᓗᓂ 

ᐊᓯᔾᔨᕐᓂᕆᔭᐅᔪᖅ ᐱᔭᕆᑐᓂᖓᓂᒃ—

ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᕗᒍᑦ ᐊᑕᖐᔪᒥᒃ ᒐᕙᒪᒃᑯᓐᓄᑦ 

ᐊᑐᖅᑕᐅᓇᔭᖅᑐᒥᒃ ᑐᙵᕕᖃᖅᑎᑕᐅᓪᓗᓂ 

ᐱᓕᕆᖃᑎᒌᖕᓂᕐᒥᒃ, ᓵᑕᐅᓕᕈᓐᓇᕐᓂᕐᒥᒃ, ᐊᕗᖓᑲᓪᓚᒡᓗ 

ᑕᐅᑐᖅᑰᖅᑕᐅᔪᒥᒃ. ᓇᓗᓇᐃᖅᓯᔪᒪᕗᖓ 

ᐱᒻᒪᕆᐅᓂᖓᓂᒃ ᐱᓕᕆᖃᑎᒌᖏᓐᓇᕆᐊᖃᕐᓂᖅ 

ᐱᓕᕆᕝᕕᓕᒫᓂᒃ ᑲᔪᓯᑦᑎᐊᖁᓪᓗᒋᑦ ᑖᒃᑯᐊ 

ᐱᓕᕆᐊᖑᕙᓪᓕᐊᔪᒪᔪᑦ. ᓯᕗᒻᒧᐊᖅᐸᓪᓕᐊᑎᓪᓗᑕ, 

ᐱᓕᕆᐊᖃᒻᒪᕆᒍᒪᕗᒍᑦ ᒪᑐᐃᙶᕐᓂᕐᒥᒃ 

ᑕᑯᒃᓴᐅᑦᑎᐊᖅᑐᒥᒡᓗ ᑐᓴᐅᒪᑎᑦᑎᕙᖕᓂᕐᒥᒃ. 

 

ᐃᓕᓴᒋᔪᒪᖕᒥᔭᒃᑲ ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᑲᒪᒋᔭᐅᔪᓂᑦ 

ᐱᓕᕆᖃᑎᖃᓲᑦ ᖃᐅᑕᒫᑦ ᐱᔨᑦᑎᕋᖅᐸᒃᖢᑎᒃ 

ᐊᒃᓱᕈᐃᓐᓇᖅᖢᑎᒃ ᓄᓇᕘᑉ ᓄᑕᖅᑲᖏᓐᓂᑦ, 

ᒪᒃᑯᒃᑐᖏᓐᓂᑦ, ᐃᓚᒌᓂᒡᓗ. ᐱᓇᓱᐊᕐᓂᖏᑦ ᑐᙵᕕᐅᕗᑦ 

ᐱᓕᕆᔾᔪᑎᑦᑎᓐᓄᑦ, ᐱᓕᕆᐊᖃᖅᐳᒍᓪᓗ 

ᐊᑐᐃᓐᓇᐅᑎᖦᖢᑎᒍᑦ ᐊᑐᒐᒃᓴᓂᑦ 

ᐃᑲᔪᖅᑕᐅᔭᕆᐊᖃᖅᑐᓂᒡᓗ. 

 

ᐊᒻᒪᓗᑦᑕᐅᖅ, ᑖᓐᓇ ᐱᓕᕆᐊᖅ ᐱᔾᔪᑎᖃᙱᑦᑐᖅ 

ᐋᖅᑭᐅᒪᔪᓂᑦ ᐅᐸᓗᖓᐃᔭᐅᑎᓂᒡᓘᓐᓃᑦ−ᑖᒃᑯᐊ 

ᓄᑕᕋᓕᒫᑦ ᓄᓇᕗᒻᒥᑦ ᐱᕈᕈᓐᓇᖁᓪᓗᒋᑦ 
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My question is how often does the Office of the 

Auditor General conduct regular status updates 

on audits it conducted in previous years. Thank 

you, Mr. Chair. 

 

Chairman: Thank you. Mr. Hayes. 

 

Mr. Hayes: Thank you for the question. We do 

try to do regular follow-ups on our audit work. 

Sometimes they happen informally, where we 

will go into departments and ask for progress 

reports on some of the findings, but to do a 

formal follow-up audit on a topic is not very 

common for our office. 

 

When we came back in 2023, which is almost 

ten years after our previous audit on Child and 

Family Services, we found that many of the 

issues and concerns, the serious issues and 

concerns that we found in 2011 and 2014 had 

not been addressed, and because of that, the 

Auditor General, Karen Hogan, determined that 

it was necessary for us to keep our lens on this 

subject matter. When we’re talking about the 

nature and significance of a topic that could be 

studied, it’s hard to imagine one that’s more 

important than the safety and protection of 

children. They are the future of our 

communities. 

 

We determined that we would conduct follow-

up audits on a regular basis, this being the first 

one. And while we rise that it does take time to 

implement the improvements, we wanted to 

make sure that the Legislative Assembly had 

up-to-date information on where the 

government was acting, what had been done. 

We expect that our future follow-up audit work 

will cover outcomes in more detail because by 

that point in time there will be, there should be 

more actions that have been taken to improve 

concrete outcomes for children, youth and 

families. 

 

In terms of resourcing for this follow-up audit, 

recognizing that we were looking at 

ᐊᑦᑕᕐᓇᙱᑦᑐᒃᑯᑦ, ᐃᑲᔪᖅᑐᖅᑕᐅᓗᑎᒃ, ᓴᙱᔫᓗᑎᒡᓗ. 

ᐊᑕᐅᑦᑎᒃᑯᑦ, ᑐᙵᕕᓕᐅᖅᑐᒍᑦ 

ᐊᓯᔾᔨᖅᐸᓪᓕᐊᖏᓐᓇᖅᑐᒧᑦ−ᑕᑯᒃᓴᐅᑎᑦᑎᓪᓗᓂ 

ᐱᒻᒪᕆᐅᒋᔭᑦᑎᓐᓂᒃ, ᐅᐱᒋᓗᒋᑦ ᓄᓇᓕᕗᑦ, ᓄᑕᖅᑲᓪᓗ 

ᕿᑎᐊᓃᑎᖦᖢᒋᑦ ᖃᓄᐃᓕᐅᖅᑕᓕᒫᑦᑎᓐᓄᑦ. 

ᐃᖅᑲᓇᐃᔭᖃᑎᒃᑲᓗ ᐅᕙᖓᓗ ᐅᖃᖃᑎᒌᒍᓐᓇᖅᓯᕗᒍᑦ 

ᑭᐅᔪᓐᓇᖅᓯᕗᒍᓪᓗ ᖃᓄᑐᐃᓐᓇᖅ ᐊᐱᖅᑯᑎᒃᓴᖃᕐᓂᕈᔅᓯ. 

(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. 

ᑖᓐᓇ ᒐᕙᒪᓕᕆᔨᒃᑯᓪᓗ ᒪᑐᐃᕈᑎᖓᓂᒃ 

ᐱᕕᖃᖅᑎᑲᐃᓐᓇᕈᒪᒋᕙᕋ. ᒥᔅ ᕙᐅᓗ. 

 

ᕙᐅᓗ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᖁᔭᓐᓇᒦᒃ 

ᓵᑦᓯᓐᓃᖃᑕᐅᔪᓐᓇᕋᒪ ᐅᓪᓗᒥ. ᐃᒃᓯᕙᐅᑖᖅ, ᐅᖃᐅᓯᐅᔪᑦ 

ᑕᒫᓂᒍᑎᒋᔭᕗᑦ ᐅᕙᑦᑎᓐᓄᑦ 

ᐊᒃᑐᖅᑕᐅᒍᑎᒋᓪᓚᕆᖃᑦᑕᕋᑦᑎᒍ ᐅᖁᒪᐃᑦᑑᕗᑦ ᑕᒪᒃᑯᐊ 

ᐃᖅᑲᓇᐃᔮᕆᒐᑦᑎᒍᑦ ᐊᖏᔪᖅᑳᖑᔪᑎᒍᑦ ᓴᓂᓪᓕᕇᑦ 

ᓯᕗᓕᖅᑏᓪᓗ ᓴᐳᔾᔭᐅᓯᒪᖁᓪᓗᒋᑦ ᓄᓇᕗᒻᒥ ᐃᓅᓱᑦᑐᑦ 

ᓄᑕᖅᑲᓪᓗ ᐊᑦᑕᓇᖅᑐᒦᖁᓇᒋᑦ.  

 

ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᐃᓗᖏᖅᓱᑦᑎᐊᖅᐳᑦ ᑲᒪᒋᐊᖅᓯᒪᕗᑦ 

ᑕᒻᒪᖅᓯᒪᔪᕐᓂᐊᖅᑐᑦ ᖃᐅᔨᓵᒥᓂᒃ ᑐᔅᓯᕋᐅᑏᓪᓗ 

ᐋᖅᑭᒋᐊᖅᑕᐅᖁᓪᓗᒋᑦ ᓄᓇᕘᒥ ᐃᓚᒌᓄᑦ ᐱᓗᐊᖅᑐᒥᒃ 

ᓄᑕᖅᑲᓄᑦ ᐃᓅᓱᑦᑐᓄᓪᓗ.  

 

ᖁᔭᓕᒻᒪᕆᑉᐳᖓ ᒪᑐᐃᖓᓂᖃᑦᑎᐊᖅᑐᓂᒃ ᐊᑐᖅᓯᒪᔭᖏᑦ 

ᐊᑐᕐᓗᓂᔾᔪᒃ ᐊᓯᔾᔩᕙᓪᓕᐊᒍᑎᔅᓴᒧᑦ, ᐊᑕᐅᑦᓯᒃᑯᑦ ᑕᒪᓐᓇ 

ᓄᖅᑲᖅᑎᒍᓐᓇᖅᐸᕗᑦ ᖁᐊᖅᓵᕈᑎᐅᖃᑦᑕᖅᓯᒪᔪᓪᓗ 

ᑭᖑᕚᕇᓄᑦ ᐊᑐᖅᑕᐅᔪᑦ ᑲᔪᓯᓂᖃᑦᑎᐊᖁᓪᓗᒋᑦ 

ᒪᓕᒐᑎᒍᑦ ᓄᓇᕗᒻᒥᐅᓕᒫᓄᑦ.  

 

ᐃᒃᓯᕙᐅᑖᖅ, ᑲᔪᓯᙲᓇᕐᓂᖅ ᓈᒻᒫᓂᙱᒻᒪᑦ 

ᒐᕙᒪᓕᒫᒃᑯᑦ ᐃᑲᔪᖅᑐᐃᓗᑎᒃ ᐃᓄᓕᕆᔨᒃᑯᑦ ᐊᖏᕐᕋᒥ 

ᐃᖅᑲᓇᐃᔭᖅᑐᓄᑦ ᐃᒡᓗᒃᓴᒧᑦ, ᐊᓪᓚᕝᕕᔅᓴᒧᑦ, 

ᐱᓇᓲᑎᓄᓪᓗ.  

 

ᖁᔭᓕᒍᒪᕗᖓ ᐃᓄᓕᕆᔨᒃᑯᑦ ᑐᖏᓕᖓᓐᓂᒃ 

ᓯᕗᓕᐅᖅᓯᒪᑦᓯᐊᓪᓚᕆᓐᓂᖓᓄᑦ ᐅᖃᐅᓯᕆᓚᐅᖅᑕᖏᑦ 

ᐱᓪᓗᒋᑦ ᑕᒻᒪᖅᓯᒪᔪᕐᓂᐊᖅᐳᑦ, ᑕᖃᓱᐃᑦᑑᓪᓗᓂ 

ᓴᖅᑮᒐᓱᒃᓯᒪᕗᑦ ᐊᓯᔾᔩᒐᓱᑦᑐᓂᒃ ᓯᕗᓕᐅᖅᑐᓂ 

ᐱᓕᕆᕝᕕᖓᓂ ᓄᑖᒥ ᐋᖅᑮᖁᔨᓪᓗᓂ ᐱᔨᔅᓯᕋᐅᑎᓂᒃ 

ᐃᓅᓱᑦᑐᓄᑦ ᓄᓇᕗᒻᒥ. 

 

ᐊᐱᖅᑯᑎᔅᓴᖃᕈᑦᓯ ᑭᐅᒍᒪᓂᖃᑦᓯᐊᕐᓂᐊᖅᐳᒍᑦ. 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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foundational elements, we didn’t have as large 

of a team as what we used in 2023. It was 

slightly scaled back, but our future teams will 

be larger in scope. 

 

I would also add that we are conducting other 

audits of programs here in Nunavut, one of 

which will be presented in the next couple of 

weeks on public housing. So we do keep our 

eye on other programs of the government. 

Thank you, Mr. Chair. 

 

Chairman: Ms. Brewster. 

 

Ms. Brewster: Thank you, Mr. Chair. How 

does your office decide which audits to follow 

up on and how resources are allocated to ensure 

that other audit areas are not overlooked? 

Thank you, Mr. Chair. 

 

Chairman: Mr. Hayes. 

 

Mr. Hayes: Thank you, Mr. Chair. We 

undertake in any role audit selection process 

where we look at the priority areas for the 

government, we look at where spending 

happens, we look at the improvements that 

have been made since our previous work. There 

is a whole calculus that goes into selecting 

audits. We have limited resources, right. We 

can only do so much, and what we try to 

identify is where our audits can bring the best 

value for the Legislative Assembly. 

 

In terms of the selection of follow-up audits, 

most of the time we would be able to see 

whether or not concrete, material improvements 

have been made just in interactions with the 

departments along the way, and I would say 

that echoing the deputy minister’s comments 

earlier, the commitment to transparency is 

definitely noticed here when we are engaging 

with the department at this point in time. What 

we want to make sure, though, is that the 

intentions and the goodwill that has been 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᕙᐅᓗ. 

ᒪᑐᐃᖅᐸᕋ ᐅᖃᐅᓯᔅᓴᑐᐃᓐᓇᕐᓄᑦ ᒪᑐᐃᕈᑕᐅᓵᖅᑐᓄᑦ. 

ᐱᑕᖃᙱᑕᐃᓐᓇᕐᒪᑦ, ᐊᑎᖁᑏᑦ ᓯᕗᓪᓕᖅᐹᖅ 

ᐊᐱᖅᓱᑐᔅᓴᓄᑦ, ᒥᔅ ᐳᕉᔅᑐ.  

 

ᐳᕉᔅᑐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐊᓕᐊᓇᐃᑦ 

ᐅᑎᕈᓐᓇᓯᒪᑦᑎᐊᓕᕐᒥᒐᕕᑦ ᓂᕆᐅᓐᓂᖃᑦᓯᐊᕐᓂᐊᖅᐳᖓ 

ᐅᓪᓗ ᒪᕐᕉᓐᓄᑦ ᐅᖃᐅᓯᖃᖅᐸᓕᐊᑦᑎᐊᕐᓂᐊᕋᑦᑕ. 

 

ᐅᐊᑦᓯᐊᖅ ᖃᐅᔨᖅᑲᐅᒐᒪ ᐃᑉᐸᑦᓴᕐᓗ 

ᐊᐱᖅᓱᖃᑦᑕᓚᐅᕋᑦᑕ ᒐᕙᒪᒃᑯᑦ ᐊᐱᖅᓱᖅᑕᐅᔪᓂᒃ ᐊᒻᒪ 

ᑭᒡᒐᑐᖅᑐᓂᒃ ᓄᑕᖅᑲᓂᒃ ᐃᓅᓱᑦᑐᓂᓪᓗ, ᑭᐅᔭᐅᕙᒃᓱᑕ, 

ᐅᖃᕈᒪᑐᐃᓐᓇᖅᑐᖓ ᐱᒻᒪᕆᐅᖅᑰᕐᒪᑦ ᐃᓚᖏᑦ 

ᐊᐱᖅᓱᓕᖅᑭᖃᑦᑕᕈᓐᓇᕈᑦᑕ ᐅᖃᐅᓯᕆᔭᕗᑦ ᐃᓱᒪᒋᓪᓗᒍ 

ᑕᒫᓃᒍᑎᒋᔭᕘᑦ.  

 

ᐱᒋᐊᕈᑎᒋᔭᖃᖅᑳᕐᓗᖓ ᑕᒻᒪᓯᒪᔪᓐᓂᐊᖅᑎᐅᑉ 

ᐱᓕᕆᔨᖏᓐᓄᑦ ᖃᐅᔨᓴᓚᐅᖅᓯᒪᒐᔅᓯ ᓄᓇᕗᒻᒥᑦ 

ᐱᔨᑦᓯᕋᐅᑎᓄᑦ ᓄᑕᖅᑲᓄᑦ ᐃᓅᓱᑦᑐᓄᑦ 2011, 2014-

ᒥᓗ ᐊᒻᒪ 2023−ᒥ ᖃᐅᔨᒪᒐᑉᑕ. 2025−ᒥᓪᓗ 

ᑕᒪᓯᒪᔪᓐᓂᐊᓐᓂᐅᔪᖅ ᖃᓄᐃᓕᖓᓕᕐᓂᖓᓂᒃ 

ᓇᐅᑦᓯᑐᕐᓂᐅᔪᕐᓗ ᖃᓄᐃᓕᖓᒋᐊᕈᑎᐅᓯᒪᔪᓪᓗ 

ᖃᐅᔨᓯᒪᔭᑦᓯᓐᓂᒃ.  

 

ᖃᓄᐃᓕᖓᓕᕐᓂᖏᓐᓂᒃ ᓯᕗᓂᐊᓂ 

ᑕᒻᒪᓯᒪᔪᓐᓂᐊᖅᑎᐅᔪᓯ ᖃᐅᔨᓴᓚᐅᖅᑕᔅᓯᓐᓂᒃ 

ᐅᑎᖅᕕᖃᖅᐸᒃᐱᓯ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᕼᐊᐃᔅ 

 

ᕼᐊᐃᔅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᐊᐱᕆᒐᕕᑦ. 

ᐅᑎᕐᕕᖃᕋᓱᒐᔪᑉᐸᑦᑐᒍᑦ ᖃᐅᔨᓴᓚᐅᖅᓯᒪᔭᑦᑎᓐᓂᒃ 

ᐃᓛᓐᓂᒃᑯᑦ ᒐᕙᒪᒃᑯᑦ ᐊᓪᓚᕝᕕᖓᓄᓲᖑᔪᒍᑦ 

ᐱᕙᓪᓕᐊᓂᖏᓐᓂᒃ ᐅᓂᒃᑳᓕᐅᕐᕕᐅᔪᒪᓪᓗᑕ 

ᖃᐅᔨᓯᒪᔭᖏᓐᓂᒃ ᑭᓯᐊᓂ ᐅᑎᕐᕕᖃᑦᑎᐊᕐᓂᐊᕈᑦᑕ ᑭᑐᒥᒃ 

ᐅᖃᐅᓯᐅᔪᒥᒃ ᐊᑐᕋᔪᖏᓐᓇᑦᑎᒍᑦ. 

  

2023−ᒥᑦ ᐅᑎᕋᑉᑕ ᐅᑭᐅᖅ ᖁᓕ ᑭᖑᓂᐊᒍᑦ 

ᖃᐅᔨᓴᓚᐅᖅᑐᒥᓂᐅᑎᓪᓗᑕ ᐃᓄᓕᕆᔨᒃᑯᓐᓂᒃ 

ᖃᐅᔨᓚᐅᕐᓯᒪᕗᒍᑦ ᐊᒥᓱᑦ ᐃᓲᒪᓘᑎᐅᔪᓪᓗ ᐱᒻᒪᕆᐅᔪᑦ 

2011, 2014-ᒥᓪᓗ ᑲᒪᒋᔭᐅᓯᒪᓐᓂᖏᒻᒪᑕ ᑕᐃᒪᐃᒻᒪᑦ 

ᑕᒻᒪᓯᒪᔪᓐᓂᐊᖅᑎ ᑭᐅᕈ ᐆᒋᓐ ᐃᒪᐃᖁᔨᓚᐅᖅᐳᖅ 

ᓇᐅᑦᓯᖅᑐᐃᓐᓇᖁᔨᓕᖅᖢᓂ ᑕᒪᒃᑯᓇᖓ ᐅᖃᐅᓯᐅᔪᓂ 

ᖃᓄᐃᑦᑑᓂᖏᓐᓂᒃ ᐱᓪᓚᕆᐅᓂᖏᓐᓂᒡᓗ 

ᖃᐅᔨᓴᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐃᒪ ᐱᒻᒪᕆᐅᓂᖅᐹᖑᒻᒪ 

ᓄᑕᖅᑲᑦ ᐊᑦᑕᓇᖅᑐᒦᖁᓇᒋᑦ ᓯᕗᓂᑦᓴᕆᒐᑦᑎᒍᑦ.  
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expressed is actually materializing into 

outcomes for children, youth, and families. 

 

So as I said, the Auditor General, when she 

presented the report in 2023 felt that this was 

maybe one of the most important areas that we 

could possibly audit, looking at the importance 

of families, communities, and the children of 

the territory. So she was committed to make 

sure that she would be part of the solution with 

this. Thank you, Mr. Chair. 

 

Chairman: Thank you. Ms. Brewster. 

 

Ms. Brewster: Thank you, Mr. Chair, and 

thank you, Mr. Hayes. You mentioned that a 

future audit is expected to cover outcomes. I 

wonder to what extent did you expect to be 

reviewing outcomes during this follow-up. 

Thank you, Mr. Chair. 

 

Chairman: Mr. Hayes. 

 

Mr. Hayes: Thank you, Mr. Chair. We 

certainly would have expected to see some 

improved outcomes. At the same time we did 

know that the department was working on the 

strategic action plan and that there had been a 

change in leadership in the department. And 

those factors will always mean that there will 

be a little bit of stock-taking and some time to 

identify where to make improvements. So to 

some degree I understand why progress takes 

time. I’ll confess that when we issue 

recommendations, we do expect action. The 

recommendations that we issued in 2011 and 

2014, it was very frustrating that those 

recommendations had not been addressed, 

because their whole purpose was to improve 

outcomes. 

 

I guess when I look at our 2023 report, I 

expected that actions would be taken to 

improve concrete outcomes. I would expect 

that we would see some of that at this point in 

time. I understand why it’s slow. I understand 

ᐃᓱᒪᓕᐅᓕᓚᐅᖅᐳᒍᑦ ᐃᑎᕐᕕᖃᕈᒪᖃᑦᑕᓕᖅᖢᑕ 

ᖃᐅᔨᓴᖅᓯᒪᔭᑦᑎᓐᓂ ᑖᓐᓇ ᓯᕗᓕᖅᐹᕆᓚᐅᖅᑕᕗᑦ 

ᐃᓕᑕᕆᒐᓗᐊᖅᖢᒍ ᑕᕝᕙᑲᐅᑎᒋ ᐃᕕᖅᑎᒋᐊᖏᑦ 

ᐱᔾᔮᖏᑦᑑᒐᓗᐊᖅ ᐊᖅᑭᒋᐊᕈᑎᒃᓴᐃᑦ ᑭᓯᐊᓂ 

ᒪᓕᒐᓕᐅᕐᕕᒃ ᑐᓴᐅᒪᓂᖃᑦᑎᐊᖃᑦᑕᓚᐅᕋᑉᑎᒍ ᒐᕙᒪᒃᑯᑦ 

ᓇᒦᓕᕆᐊᖏᓐᓂᒃ ᐱᓂᐊᕐᓂᕆᔭᒥᓄᒃ 

ᖃᓄᐃᓕᐅᖅᓯᒪᓂᖏᓐᓄᑦ ᑭᖑᓂᑦᑎᓐᓂ ᐅᑎᕐᕕᖃᕌᖓᑦᑕ 

ᓴᕐᕆᒃᑐᓂᑦ ᑕᑯᓂᖅᓴᐅᖃᑦᑕᕈᒪᓂᐊᓛᖅᑐᒍᑦ 

ᐃᓗᓕᒃᑲᓐᓂᖏᓐᓂᒃ ᑕᐃᑲᓂᒃᑲᓐᓂᖅ 

ᐱᓇᓱᐊᕐᓂᖃᕐᓂᖅᓴᐅᒐᔭᙳᐊᓕᓛᕐᒪᑦ ᓴᖅᑭᑕᐅᔪᓂᒃ 

ᓄᑕᖅᑲᑦ ᐱᓪᓗᒋᑦ ᐃᓚᒌᓪᓗ.  

 

ᐃᑲᔫᑎᒃᓴᓄᓪᓕ ᐱᓇᓲᑎᓄᑦ ᖃᐅᔨᓴᓚᐅᖅᑎᑕᓐᓄᑦ 

ᑐᙵᕕᒋᔭᐅᔪᑦ ᐃᓕᑕᕆᓚᐅᕋᑉᑎᒍᑦ ᐊᒥᓲᓂᖅᓴᖅᑎᒍᑦ 

2023−ᒥᓂᒃ ᖃᑦᓰᓐᓇᕐᖑᒐᓕᐊᕐᓂᖅᓴᐅᓚᐅᒐᓗᐊᖅᑐᒍ 

ᑭᓯᐊᓂ ᐊᖏᓂᖅᓴᐅᓕᓛᖅᑐᑦ ᐱᓇᓱᒍᓐᓇᖅᑕᑦᑎᓐᓂᒃ.  

 

ᐃᓚᒋᐊᕐᓗᒍᓗ ᐊᓯᖏᓐᓂᒃ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᒻᒥᒐᑉᑕ 

ᐱᔨᑦᓯᕋᐅᑎᓂᓪᓗ ᓄᓇᕗᖕᒥᒃ ᑭᖑᓪᓕᕐᒥᒃ ᐱᓇᓱᐊᕈᓰᑦ 

ᒪᕐᕉᒃ ᐊᓂᒍᖅᐸᑕ ᓴᖅᑭᓛᖅᑐᑦ ᐃᒡᓗᓕᕆᓂᕐᒥᒃ. 

ᓇᐅᑦᓯᖅᑐᐃᓇᖅᐸᒃᑐᒍᑦ ᒐᕙᒪᒃᑯᓐᓂᒃ, ᖁᔭᓐᓇᒦᒃ, 

ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅ ᐳᕉᔅᑐ    

 

ᐳᕉᔅᑐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒪ 

ᐅᖃᓪᓚᑉᕕᓯ ᓇᓪᓕᐊᓂᒃ ᐅᑎᕐᕕᖃᕋᔭᕆᐊᒃᓴ 

ᖃᐅᔨᓴᒃᑲᓐᓂᕐᓂᕐᒥᒃ ᖃᓄᕐᓗ ᒪᒃᑯᐊ ᐱᓇᓲᑎ ᖃᓄᖅ 

ᐃᕕᖅᑎᑕᐅᕙᖕᒪᖔᑕ ᑭᓱᓪᓗ ᐱᙱᓗᐊᖅᓯᒪᒻᒪᖔᑕ, 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᕼᐊᐃᔅ. 

 

ᕼᐊᐃᔅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐊᕐᕌᒍᑕᒫᑦ 

ᓂᕈᐊᓲᖑᔪᒍᑦ ᖃᐅᔨᓴᕋᑦᓴᑦᑎᓐᓂᒃ ᑕᑯᓐᓇᖅᓱᑕ 

ᓯᕗᓪᓕᐅᔾᔭᐅᔪᓂᑦ ᒐᕙᒪᒃᑯᓐᓄᑦ ᓇᐅᒃᑯᓗ 

ᑮᓇᐅᔭᖅᑐᕈᑎᖃᖃᑦᑕᕐᒪᖔᑕ ᐊᖅᑭᒋᐊᖅᓯᒪᔪᓂᒡᓗ 

ᓯᕗᓂᐊᓂ ᐱᓕᕆᐊᕆᓚᐅᖅᑕᑎᓐᓂ ᐊᒥᓲᕗᑦ 

ᐊᖅᑭᒃᓯᒪᓂᖃᖅᐸᒃᑐᒍ ᖃᐅᔨᓴᖅᑕᔅᓯᓐᓂᒃ 

ᐱᔾᔪᑎᒃᓴᕋᓗᐊᕌᓗᖏᒻᒥᒐᑉᑕ ᐃᓚᐃᓐᓇᖏᓐᓂ 

ᑲᒪᒍᓐᓇᓲᖑᒐᑉᑕ ᓇᓗᓇᐃᕆᓇᓲᖑᔪᒍᑦ ᐱᐅᓛᑉᑯᑦ 

ᓇᐅᒃᑯᑦ ᖃᐅᔨᓴᓐᓂᖃᕈᓐᓇᕐᒪᖔᑉᑕ ᒪᓕᒐᓕᐅᕐᕕᖕᒧᑦ.  

 

ᓂᕈᐊᕐᓂᕗᓪᓗ ᐅᑎᕐᕕᒋᔭᕗᓪᓗ ᖃᐅᔨᓴᒋᐊᓕᑉᑎᓐᓂᒃ 

ᖃᐅᔨᒐᓱᐊᕋᔪᓲᖑᔪᒍᑦ ᐋᖅᑭᒋᐊᕈᑎᒃᓴᓪᓚᑦᑖᓂᒃ 

ᐱᓯᒪᓂᖃᕐᒪᖔᑦ. ᐱᓕᕆᖃᑎᒌᑉᑎᒍᑎᒍᑦ ᒐᕙᒪᒃᑯᑦ 

ᐱᓕᕆᕝᕕᖏᑦ ᐅᓪᓛᖅ ᑐᓴᖅᑲᐅᒻᒥᒐᑉᑯ ᑐᖏᓕᐅᔪᖅ 
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that information gathering is part of the reason 

why it takes time to recognize whether actions 

have resulted in improvements for children, 

youth, and families. And I know that the 

information system is being implemented now. 

We should see better improvements based on 

what the department is doing, and that’s what I 

would say at this point in time we would expect 

with our next report. Thank you, Mr. Chair. 

 

Chairman: Ms. Brewster. 

 

Ms. Brewster: Thank you, Mr. Chair and thank 

you, Mr. Hayes. I’ll move to the Department of 

Executive and Intergovernmental Affairs. 

Following the tabling of the 2023 report on the 

Office of the Auditor General on Child and 

Family Services in Nunavut, the premier stated 

on May 31, 2023: 

 

“Taking a whole-of-government approach EIA 

will provide oversight across departments for 

services related to the well-being of children, 

youth and families.” 

 

I have two-part question but I’ll stick to this 

one. Since 2023, how has the department 

provided oversight to Government of Nunavut 

departments and monitored actions taken in 

response to the Auditor General’s 2023 

findings? Thank you, Mr. Chair. 

 

Chairman: Thank you. Ms. Fowler. 

 

Ms. Fowler: Thank you, Mr. Chair. I thank the 

member for the question. Following this I’m 

sure you’ve been informed through our 

Department of Family Services some of the 

initial steps that were taken through them, but 

with respect to the role that Executive and 

Intergovernmental Affairs has played, taking a 

whole-of-government approach, the intention 

behind all of that is for all of our joint activities 

across departments and agencies to address a 

common goal. Some of that role more 

specifically involves integrating policy 

ᐊᓚᒡᒐᐃᑦᑎᐊᕆᐊᖃᕐᓂᖏᑦ ᐃᓕᑕᕐᓇᖅᑲᐅᔪᖅ 

ᖃᓄᐃᓕᐅᖃᑎᖃᕐᓂᖓ ᒐᕙᒪᒃᑯᑦ ᐱᓕᕆᕕᖏᓐᓂᒃ 

ᑭᓯᐊᓂᓕ ᐱᓇᓱᐊᕐᓂᐊᕐᓂᖏᑦ ᓱᓕᑦᑎᐊᕋᓱᖕᓂᖏᓐᓂᓪᓗ 

ᐅᖃᐅᓯᐅᓯᒪᔪᑦ ᓴᖅᑭᒐᔭᓪᓚᑦᑖᖅᑐᓪᓗ ᓄᑕᖅᑲᓄᑦ 

ᐃᓚᒌᓄᓪᓗ.  

 

ᑕᒻᒪᓯᒪᔪᓐᓂᐊᖅᑎ 2023−ᒥᒃ ᓴᖅᑮᕐᒪᒋᑦ ᑖᒻᓇ 

ᐊᖏᓂᖅᐹᖑᖃᑕᐅᓚᐅᕐᒪᑦ ᖃᐅᔨᓴᕈᓐᓇᑕᖅᑎᓐᓂᒃ 

ᐱᒻᒪᕆᐅᓂᖓᓂᓗ ᐃᓚᒌᑦ ᓄᓇᓖᓪᓗ ᓄᑕᖅᑲᓪᓗ 

ᓄᓇᕗᒻᒥ. ᐃᓗᖏᖅᓱᓪᓚᕆᓚᐅᕐᒪᑦ ᐃᓚᒋᔭᐅᒐᔭᓪᓚᓐᓂᖓ 

ᐋᖅᑭᒍᑎᒃᓴᓄᑦ, ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᐳᕉᔅᑐ. 

 

ᐳᕉᔅᑐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ, 

ᖁᔭᓐᓇᒦᓪᓗ ᒥᔅᑕ ᕼᐊᐃᔅ. ᐅᖃᕋᑖᕋᕕᑦ ᑕᐃᒪ 

ᓯᕗᓂᑦᑎᓐᓂ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓂᕆᓛᖅᑕᓯ 

ᖃᐅᔨᔭᐅᓯᒪᔪᓂᑦ ᐱᔭᕇᖅᑕᐅᓯᒪᔪᓂᑦ 

ᕿᒥᕐᕈᓂᖅᓴᐅᒐᔭᕋᑦᓯᒎᖅ ᖃᓄᐃᑦᑐᓂ ᕿᒥᕐᕈᒐᔭᖅᑭᓯ 

ᐱᔭᕇᖅᑕᐅᔪᓂᒃ ᒫᓐᓇ ᐅᑭᐊᒃᓵᖅ, ᖁᔭᓐᓇᒦᒃ, 

ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᕼᐊᐃᔅ 

 

ᕼᐊᐃᔅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐊᖅᑭᒋᐊᖅᓯᒪᔪᓂᒃ ᐱᔭᕇᖅᑕᐅᓯᒪᔪᓂᒃ 

ᑕᑯᓂᐊᖅᑐᒋᔪᔪᒐᓗᐊᖅᑐᒍᑦ ᑖᒃᑯᐊᓗ 

ᐱᓕᕆᐊᖃᕐᓂᕋᖅᑐᑎᒃ ᐊᐅᓚᔾᔭᐃᒋᐊᕈᑎᒃᓴᓂᒃ ᑭᓯᐊᓂ 

ᐊᖓᔪᖅᑳᖓᑦ ᐊᓯᔾᔨᖅᑕᐅᓐᓂᖏᒻᒪᒡᒎᖅ ᑕᕝᕘᓇ 

ᐊᑐᖅᓯᓯᒪᒻᒥᒻᒪᑦ ᑕᒪᒃᑯᐊ ᐱᔾᔪᑕᐅᓪᓗᒋᑦ ᑭᖑᒧᑦ 

ᖃᐅᔨᒋᐊᖃᑦᑕᐃᓐᓇᕆᐊᖃᕐᓂᐊᖅᑐᒍᑦ ᓇᐅᒃᑯᑦ 

ᐊᖅᑭᒋᐊᖅᑐᖃᕈᓐᓇᕐᒪᖔᑦ ᖃᐅᔨᓴᕐᓗᑕ ᐃᓚᖓᒍᓂᓛᒃ 

ᑐᑭᓯᓯᒪᒐᓗᐊᖅᑐᖓ ᓱᒻᒪ ᑕᕝᕙᑦᑕᐅᑎᒋ 

ᐱᕙᓪᓕᐊᒍᓐᓇᒃᐸᖏᒻᒪᑖ. ᐅᖃᑦᑎᐊᒻᒪᕆᓐᓇᕈᓐᓇᖅᑐᖓ 

ᐊᑐᓕᖁᔭᓕᐅᕋᐃᒐᑦᑕ ᐊᐅᓚᔾᔭᐃᒋᐊᕐᓂᐊᖅᑐᒋᑦᑎᕙᒃᑲᑦᑕ. 

2011, 2014-ᒥᑦ ᐊᑐᓕᖁᔭᓕᐊᕆᓚᐅᖅᓯᒪᔭᕗᑦ 

ᑕᑯᓐᓈᖅᑐᒋᑦ ᓈᒻᒪᖏᓪᓚᕆᔪᒻᒪᑦ ᑕᐃᒃᑯᐊ 

ᐱᓕᕆᐊᖑᓯᒪᖏᒻᒪᑕ ᑕᐃᒫᒃ 

ᐊᖅᑭᒋᐊᕆᔾᔪᑎᐅᒐᓱᓚᐅᖅᓯᒪᒐᓗᐊᕐᒪᑕ.  

 

2023−ᒥᑦ ᐅᓂᒃᑳᓕᐊᕐᒥᓂᖅᐳᑦ ᑕᑯᓐᓈᖅᑐᒍ 

ᓂᕆᐅᓚᐅᕐᒥᒐᒪᑦᑕᐅ ᐊᐅᓚᔾᔭᐃᒋᐊᕐᓂᐊᖅᑐᒋᑎᓪᓗᑕ 

ᐱᔭᕇᖅᑎᐊᖃᑦᑕᓂᖅᓴᐅᓗᑎᒃ 

ᑕᑯᓂᐊᖅᑐᒋᓚᐅᕋᓗᐊᕋᒪᓕ. ᑐᑭᓯᔪᖓ ᓱᒻᒪ 

ᓱᒃᑲᐃᒻᒪᖔᑕ ᐊᒻᒪ ᑐᑭᓯᒃᑲᓐᓂᕈᑎᓂᑦ ᓄᐊᑦᑎᓂᖅ 

ᐱᔾᔪᑕᐅᖃᑕᐅᖕᒪᑦ ᐊᑯᓂᐅᓂᕆᕙᒃᑕᖏᓐᓄ ᐃᓛᒃ 

ᐱᓕᕆᐊᖑᓯᒪᖕᒪᖔᑕ ᖃᐅᔨᕕᔅᓴᐅᖃᑦᑕᖏᒻᒪᑦ ᐱᓪᓗᒋᑦ 



 
 

 

24 

development, program management, and 

service delivery across areas of government. 

And we continue to assist in providing this 

oversight as Family Services endeavours to 

implement its action plan. Thank you, Mr. 

Chair. 

 

Chairman: Ms. Brewster. 

 

Ms. Brewster: Thank you, Mr. Chair. I’m 

going to refer back again today to or this 

afternoon to the statement released by the 

premier on May 30, 2023, “Premier responds to 

Auditor General’s reports.” The premier stated: 

 

“Our response must be swift with full support 

of cabinet. The government is unlocking the 

resources necessary to enable the Department 

of Family Services, Health, and Human 

Resources to respond financially and with 

increased human capacity. The Department of 

Executive and Intergovernmental Affairs, EIA, 

will establish a Government of Nunavut (GN) 

audit and support function, and develop a 

performance and accountability framework. 

Taking a whole-of-government approach, EIA 

will provide oversight across departments for 

services related to the well-being of children, 

youth, and families.” 

 

And specifically on the statement about 

establishment of a GN audit and support 

function and developing a performance and 

accountability framework, can I get an update 

on that work, please. Thank you, Mr. Chair. 

 

Chairman: Thank you. Ms. Fowler. 

 

Ms. Fowler: Thank you, Mr. Chair. Thanks to 

the member for the question. So following the 

statement that was made, and as we looked to 

start this work and identifying the scope of 

responsibilities for this internal audit function, 

we found that there was a lot of alignment with 

an existing audit division within the 

Department of Finance. I alluded to that this 

ᐃᓅᓱᑦᑐᐃᑦ ᐃᓚᒌᓪᓗ ᒫᓐᓇᐃᓛᒃ ᖃᐅᔨᒪᔪᖓ 

ᐊᑐᓕᖅᑎᑕᐅᓕᖅᑑᒐᓗᐊᑦ ᐊᒻᒪ ᑕᑯᓯᒪᔪᒍᑦ 

ᐊᖅᑭᒋᐊᖅᓯᒪᔪᓂᑦ ᑖᔅᓱᒪ ᐱᓕᕆᕕᐅᒃ ᐱᓕᕆᐊᖏᑦ 

ᒪᓕᒃᑐᒋᑦ ᑭᖑᓪᓕᕐᒥᑦ ᑕᐃᒫᑦᓴᐃᓐᓇᖅ ᓂᕆᐅᓛᕐᒥᔪᒍᑦ 

ᐅᓂᒃᑳᓕᐅᓕᕈᑦᑕ, ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅ ᐳᕉᔅᑐ. 

 

ᐳᕉᔅᑐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ, 

ᖁᔭᓐᓇᒦᒡᓗ ᒥᔅᑐ ᕼᐊᐃᔅ. ᒐᕙᒪᐅᖃᑎᒌᑦᑐᓕᕆᔨᓄᑦ 

ᐊᐱᕆᓗᖓ ᑕᐃᒪ ᓴᖅᑭᖅᑕᐅᓚᐅᖅᑎᓪᓗᒍ ᑲᓇᑕ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᖓ ᐅᓂᒃᑳᓕᐊᒥᓂᖓ ᒪᐃ 30, 

2023−ᒥᒃ ᓯᕗᓕᖅᑎ ᒪᐃ 2023−ᒥᒃ ᐅᖃᓚᐅᖅᓯᒪᖕᒪᑦ:  

 

“ᒐᕙᒪᓕᒫᒎᖅ ᐊᐅᓚᑦᑎᓗᑎᒃ ᑖᒃᑯᐊ 

ᒐᕙᒪᐅᖃᑎᓕᕆᔩᒃᑯᑦ ᐊᐅᓚᑦᑎᒐᔭᕐᖓᑕ ᐱᓪᓗᒋ 

ᐃᓅᓱᑦᑐᐃᑦ ᐃᓚᒌᓪᓗ.”  

 

ᒪᕐᕉᓕᖅᑲᖓᔪᒥᒃ ᐊᐱᖅᑯᑎᒃᓴᖃᕋᓗᐊᖅᑐᖓ ᐅᑯᐊ 

2023−ᒥᓂᒃ ᖃᓄᖅ ᐱᓕᕆᕕᒃ ᓄᐊᑦᑎᑐᖅᓯᒪᕙᑦ 

ᒐᕙᒪᒃᑯᑦ ᐱᓕᕆᕕᖏᓐᓂᒃ ᐱᓪᓗᒋᑦ 

ᐊᐅᓚᔾᔭᐃᒋᐊᖃᕐᓂᕆᔭᖏᑦ ᑭᖑᓂᖓᒍᑦ 2023. 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕙᐅᓗ. 

 

ᕙᐅᓗ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ, 

ᖁᔭᓐᓇᒦᒡᓗ ᑲᑎᒪᔨ ᐊᐱᕆᒻᒪᑦ. ᑭᖑᓂᖓᒍᑦ ᑖᔅᓱᒫ 

ᖃᐅᔨᒃᑲᖅᑕᐅᓯᒪᔪᒃᓴᐅᕗᓯ ᐃᓄᓕᕆᔨᒃᑯᑎᒍᑦ 

ᐱᓕᕆᐊᒋᐊᒋᔭᑦᑎᓐᓂ ᐊᒻᒪᓗ ᑖᒃᑯᐊᓕ 

ᒐᕙᒪᐅᖅᑲᑎᒌᑦᑐᓕᕆᔨᒃᑯᑦ ᐱᓪᓗᒋᑦ ᐱᓕᕆᐊᖏᑦ 

ᒐᕙᒪᓕᒫᒥᑦ ᑕᑯᓐᓈᕆᐊᖅᓯᒪᒻᒪᑕ ᐱᓕᕆᓂᕈᓘᔭᖏᑦ 

ᒐᕙᒪᒃᑯᑦ ᐱᓕᕆᕕᖏᑕ ᑎᒥᖁᑎᖏᑕᓗ 

ᑖᔅᓱᒧᖓᔅᓴᐃᓐᓇᖅ ᑐᕌᒐᖃᖅᑎᓪᓗᑕ ᐊᒻᒪ 

ᓇᓗᓇᐃᑦᑎᐊᕐᓗᒍ ᑲᑎᑎᕆᓂᖅ ᐊᑐᐊᒐᓕᕆᓂᕐᒥᑦ ᐊᒻᒪ 

ᐱᓕᕆᐊᖑᔪᐃᑦ ᐊᐅᓚᑕᐅᓂᖏᓐᓂᒃ ᒐᕙᒪᐅᑦ ᐃᓗᐊᓂ 

ᑲᔪᓰᓐᓇᖅᑐᒍ ᐃᑲᔪᖃᑦᑕᖅᑐᑕ ᓇᐅᑦᑎᑐᖅᑎᐅᓪᓗᑕ 

ᐃᓄᓕᕆᔨᒃᑯᓐᓂ ᐊᐅᓚᔾᔭᐃᒋᐊᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖏᓐᓂᒃ, 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅ ᐳᕉᔅᑐ. 

   

ᐳᕉᔅᑐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐅᖃᐅᓯᐅᓚᐅᖅᑐᒧᑦ ᒪᐃ 30, 2023−ᒥᒃ “ᓯᕗᓕᖅᑎᐅᑉ 

ᐅᖃᐅᓯᕆᔪᔭᖓ ᐅᖃᐅᓯᕆᒃᑲᓂᕐᓗᒍ ᑭᐅᔾᔪᑎᒋᔪᔭᖓ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᓂᒃᑳᓕᐊᒥᓂᖏᓐᓄᑦ,” 

ᓯᕗᓕᖅᑎ ᐅᖃᔪᒻᒪᑦ:  
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morning, and that we continue to explore 

expanding the scope of responsibilities for 

Finance to potentially include some of the audit 

responsibilities linked to overall performance 

and accountability as referenced in this 

statement. 

 

With respect to the development of a 

performance accountability framework, I did 

mention this morning that this work has not 

begun. We are still determining, at least from 

the Department of Executive and 

Intergovernmental Affairs, as it relates to this 

internal audit function. As soon as we are able 

to solidify the scope of responsibilities for what 

this will look like and where it will be housed, 

we will look to finalize an accountability 

framework. Thank you, Mr. Chair. 

 

Chairman: Ms. Brewster. 

 

Ms. Brewster: Thank you, Mr. Chair. I’ll just 

remind everybody that that swift response is 

now 23 months in the making, and to me, that 

doesn’t seem very swift. 

 

I would just like to go back to the Office of the 

Auditor General and just ask for some thoughts 

on whether or not that’s a swift response. To 

me it feels a little bit like moving goal posts, 

and it makes it a lot more difficult for me, in 

my role, to hold the Government of Nunavut 

responsible on this response. Thank you, Mr. 

Chair. 

 

Chairman: Mr. Hayes. 

 

Mr. Hayes: Thank you, Mr. Chair. In terms of 

the status right now, clearly our report shows 

that foundational elements have been taken in 

terms of actions, but we would still consider 

that there is a crisis. And I would say that at 

two years since our last report, this would be 

the time that we would normally be coming 

back starting at a full out follow-up audit, if we 

were going to be doing just one, and expecting 

 

“ᐊᐅᓚᔾᔭᐃᒋᐊᕐᓂᕗ ᐱᓕᕆᒋᐊᕐᓂᕗ ᓱᒃᑲᓕᒋᐊᓕᒃ, 

ᒐᕙᒪᒃᑯᒡᒎᖅ ᑮᖏᔾᔮᖅᑎᕆᓕᖅᑐᑦ ᐱᓕᕆᔾᔪᑎᔅᓴᓂᑦ 

ᐊᑐᖅᑕᐅᒍᓐᓇᓂᐊᖅᑐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓪᓗ 

ᐱᓕᕆᒋᐊᖃᑦᑕᐅᒍᓐᓇᓂᐊᕐᖓᑕ ᑮᓇᐅᔭᑖᖅᑎᑕᐅᓪᓗᑎᑦ, 

ᐊᒻᒪ ᒐᕙᒪᐅᖃᑎᒌᑦᑐᓕᕆᔨᒃᑯᑦ EIA−ᒃᑯᑦ 

ᐋᖅᑭᔅᓯᓂᐊᖅᑐᑦ ᓄᓇᕘ ᒐᕙᒪᖓᓐᓄᑦ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᓂᒃ ᐃᑲᔪᖅᓰᒍᑎᐅᔪᓂᓪᓗ 

ᖃᐅᔨᓴᖃᑦᑕᕐᓗᑎᒃ ᑭᒃᑯᓪᓗ ᓵᖓᔭᔅᓴᒫᖑᒻᒪᖔᑕ 

ᐋᖅᑭᖅᑎᕆᖃᑦᑕᕐᓗᑎᒃ ᒐᕙᒪᓕᒫᒥᒃ ᐱᓪᓗᑎᑦ 

ᒐᕙᒪᓕᕆᔨᒃᑯᑦ ᑲᒪᒐᓱᖃᑦᑕᓂᐊᖅᑐᐃᑦ 

ᑲᒪᒋᔭᐅᒐᓗᐊᕐᒪᖔᑕ ᐃᓚᒌᑦ ᓱᕈᓰᓪᓗ.”  

 

ᐊᒻᒪᓗ ᐋᖅᑭᔅᓯᓗᑎᒃ ᓄᓇᕘᓕᒫᒧᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᓂᕐᒧᑦ 

ᐃᑲᔪᖅᓰᓂᕐᒧᑦ ᐊᓪᓚᕕᒻᒥ, ᑕᐃᒫᓪᓗ ᑭᒃᑯᑦ 

ᓵᖓᔭᔅᓴᒫᖑᒻᒪᖔᑕ ᖃᐅᔨᒪᖃᑦᑕᕈᑕᐅᓂᐊᖅᑐᓂᒃ, ᑖᓐᓇ 

ᓇᓗᓇᐃᖅᑕᐅᒍᓐᓇᖅᑳ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕙᐅᓗ. 

 

ᕙᐅᓗ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᖁᔭᓐᓇᒦᓪᓗ ᑲᑎᒪᔨ ᐊᐱᕆᒻᒪᑦ. ᑭᖑᓂᐊᒍᓪᓕ 

ᑕᐃᒪᐃᓕᓚᐅᖅᑎᓪᓗᒍ ᓯᕗᓕᖅᑎ ᑕᓐᓇ 

ᐱᒋᐊᓕᓚᐅᖅᓯᒪᒐᑦᑎᒍ ᐱᓕᕆᐊᕗᑦ ᓇᓗᓇᐃᖅᓯᓪᓗᑕ 

ᑭᒃᑯᑦ ᑲᒪᒋᔭᐅᒋᐊᖃᕐᓂᐊᕐᒪᖔᖅ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓂᖅ 

ᐃᓗᑦᑎᓐᓂᒃ. ᖃᐅᔨᓚᐅᖅᑐᒍᑦ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓂᑦ 

ᐊᔾᔨᒌᑦᑎᐊᖏᑦᑐᓂᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕈᑎᖃᕐᖓᑕ. 

ᖃᐅᔨᓴᐃᓐᓇᕋᓱᑦᑐᒍᑦ ᐱᓕᕆᐊᖏᑦ 

ᐃᓚᒋᐊᖅᑕᐅᒍᓐᓇᕋᔭᕐᒪᖔᑕ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑦ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖃᑦᑕᕈᓐᓇᕐᓗᑎᑦᑕᐅᖅ ᐱᓕᕆᑦᑎᐊᕐᒪᖔᑕ 

ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᖃᐅᔨᓴᖃᑦᑕᕈᓐᓇᕐᓗᑎᑦ.  

 

ᐊᒻᒪᓗ ᐱᕙᓪᓕᐊᑎᑕᐅᓂᖓᓄᓪᓕ ᑭᒃᑯᑦ 

ᓵᖓᔭᔅᓴᒫᖑᒐᔭᕐᒪᖔᑕ ᐋᖅᑭᑎᖅᓯᒪᔪᑦ 

ᐱᔭᕇᖅᑕᐅᓯᒪᖏᒻᒪᑦ ᓱᓕ. ᖃᐅᔨᒐᓱᒃᑲᑦᑕ ᓱᓕ 

ᒐᕙᒪᐅᖃᑎᒌᑦᑐᓕᕆᔨᒃᑯᓐᓂᑦ ᐃᓗᐊᓂ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ ᐊᐅᓚᒐᔭᕐᒪᖔᑕ, ᖃᓄᑎᒋᓗ 

ᑲᒪᖃᑦᑕᕆᐊᖃᕐᓂᐊᕐᒪᖔᑕ ᐋᖅᑭᑦᑕᐅᓚᐅᖅᑎᓪᓗᒍ 

ᓱᑯᑦᑎᐊᓂᓪᓗ ᐊᓪᓚᕝᕕᖃᕐᓂᐊᕐᒪᖔᑕ. ᐱᔭᕇᕋᔭᖅᑐᒍᑦ 

ᑭᒃᑯᑦ ᓵᖓᔭᒃᓴᐅᖃᑦᑕᕆᐊᖃᕐᓂᐊᕐᒪᖔᑕ 

ᑕᑯᒃᓴᐅᑎᑦᑎᔾᔪᑎᓂᒃ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ):  ᒥᔅ ᐳᕉᔅᑐ.   

 

ᐳᕉᔅᑐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐃᖅᑲᐃᑎᒋᒋᐊᑐᐃᓐᓇᕐᓗᓯ ᑖᓐᓇ ᑭᐅᔾᔪᑎᖓ 23−ᓂᑦ 
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that all of the actions are leading to improved 

outcomes and better services and protection. 

 

So in effect, I mean, I said it in my opening 

statement: We have been looking at this subject 

matter for almost a generation, and while we 

understand that government has a rhythm and a 

pace for improvement, it is fair for everybody 

to be impatient right now. Thank you, Mr. 

Chair. 

 

Chairman: Ms. Brewster. 

 

Ms. Brewster: Thank you, Mr. Chair. I don’t 

know. I think impatient is a really kind word, 

especially given that we know that this audit is 

meant to ensure we are taking care of our most 

vulnerable citizens, our children, and so I’m 

really concerned about that. 

 

I guess I would just like to know from the 

Auditor General, with all of this knowledge of 

the snail’s pace and the mention in your 

opening statements that we’re not seeing 

prioritized action plans and implementation 

times, is there advice that can be shared 

immediately, with the knowledge that the 

Department of Family Services in their action 

plan hasn’t set clear goals and dates and 

timelines? There are, I think it’s 80 action 

items. Should we be considering discussing 

giving clear priorities to come from us so that 

we can ensure that there are some measurable 

outcomes in the near future? Thank you, Mr. 

Chair. 

 

Chairman: Mr. Hayes. 

 

Mr. Hayes: Thank you, Mr. Chair. I think the 

member’s question connects very well with 

some of the comments that I made in the 

opening statement about the strategic action 

plan. The importance of measurable targets and 

accountabilities, timelines, base lines, those are 

all ways that the Legislative Assembly, this 

committee can hold the department to progress, 

ᑕᖅᑭᓂᒃ ᑭᐅᒐᓱᐊᖅᓯᒪᒻᒪᑦ. ᑕᓐᓇᓗ ᓱᒃᑲᓕᔪᒥᓂᐅᔮᕋᓂ 

ᐅᕙᓐᓄᑦ.  

 

ᐅᑎᖅᕕᖃᑲᐃᓐᓇᕐᓗᖓ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᓐᓄᑦ, 

ᖃᓄᖅ ᐃᓱᒪᖃᕐᕕᖃᕐᒪᖔᑕ  ᑖᓐᓇ ᐱᓕᕆ ᑖᒃᑯᐊ 

ᐱᓕᕆᒋᐊᖅᓴᕋᐃᓐᓂᕐᒪᖔᑕ? ᐅᕙᓐᓄ ᑐᑭᓯᒋᐊᖓᐃᓛᒃ 

ᐱᔭᕆᐊᑐᓪᓚᕆᒻᒪᑦ ᒪᓕᒐᓕᐅᖅᑎᐅᓪᓗᖓ ᓄᓇᕘᑦ 

ᒐᕙᒪᖓᑕ ᑭᐅᒐᓱᐊᕐᓂᒥᓂᖓ ᑖᒃᑯᓂᖓ. ᖁᔭᓐᓇᒦᒃ, 

ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᕼᐊᐃᔾ. 

 

ᕼᐊᐃᔾ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐅᓪᓗᒥᓕ 

ᖃᓄᐃᓕᖓᓕᕐᓂᖓ ᐱᓪᓗᒍ, ᐅᓂᒃᑳᕗᑦ 

ᑕᑯᔅᓴᐅᑎᑦᑎᓪᓚᕆᑦᑐᖅ ᑐᙵᕕᓕᐅᖅᑕᐅᓯᒪᔫᒐᓗᐊᓄᑯᐊ 

ᐱᓕᕆᐊᖑᒋᐊᓖᑦ. ᓱᓖᓛᒃ ᑐᐊᕕᕐᓇᖅᑐᖃᕐᖓᑦ ᓱᓕ 

ᐅᖃᖅᑯᒍᑦ. ᐊᕐᕌᒎᒃ ᒪᕐᕉᒃ ᐊᓂᒍᓕᕐᖓᑎᒃ ᑭᖑᓪᓕᖅᐹᒥ 

ᐅᓂᒃᑳᓚᐅᖅᑎᓪᓗᑕ ᒫᓐᓇᓕ ᑕᐃᒪ ᐅᑎᕋᔭᓕᕋᓗᐊᕋᑦᑕ 

ᖃᐅᔨᓴᕆᐊᒃᑲᓂᕐᓂᐊᕐᓗᑕ ᑕᐃᒫᓪᓗ ᑕᐃᒃᑯᐊ 

ᐊᐅᓚᔾᔭᐃᕆᐊᕈᑏᑦ ᐱᒋᐊᖅᑕᐅᓯᒪᓗᑎᒃ ᐱᔨᑦᓯᕋᐅᑏᓪᓗ 

ᐱᐅᓯᒋᐊᖅᑕᐅᓯᒪᓗᑎᒃ ᓴᐳᒻᒥᑦᑎᒍᑏᐅᔪᐃᓪᓗ.  

 

ᒪᑐᐃᖅᓯᔾᔪᑎᓂ ᐅᖃᖅᑲᐅᒐᒪ: ᑖᔅᓱᒥᖓ 

ᑕᑯᓐᓈᖅᓯᒪᓕᕋᑦᑕ ᐊᕐᕌᒍᒐᓛᓗᓐᓂᒃ. ᑐᑭᓯᓯᒪᒐᓗᐊᖅᑐᒍᑦ 

ᒐᕙᒪᒃᑯᑦ ᐃᖏᕐᕋᓂᖃᓲᖑᒻᒪᑕ ᑕᐃᒪᐃᑦᑐᒥᑦ ᐊᒻᒪ 

ᐋᖅᑭᒋᐊᕈᓐᓇᓲᖓᒐᓗᐊᖅᑐᑎᒃ ᐅᓪᓗᒥ ᐃᓛ 

ᐅᑕᖅᑭᙳᖅᑐᒐᓚᐅᒐᑦᑕ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ):  ᒥᔅ ᐳᕉᔅᑐ. 

 

ᐳᕉᔅᑐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᖃᐅᔨᒪᖏᑦᑐᖓ ᑕᒪᓐᓇ ᕿᓄᐃᓵᕈᓐᓇᑦᑎᐊᕐᓂᖅ 

ᐅᖃᑦᑎᐊᕐᓂᑐᐃᓐᓇᕐᒥᓛ ᐱᓗᐊᖅᑐᒥ ᖃᐅᔨᒪᑎᓪᓗᑕ 

ᑖᒃᑯᐊ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᓯᒪᔪᑦ ᐃᓛᒃ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓃᑦ ᖃᐅᔨᒪᔾᔪᑕᐅᒐᓱᒻᒪᑕ 

ᐱᓯᒪᑦᑎᑦᑎᐊᖅᐸᒃᑲᓗᐊᕐᒪᖔᑦᑕ 

ᐅᓗᕆᐊᓇᖅᑐᒦᖃᑦᑕᖅᑐᓂ ᓱᕈᓯᓛᓂᒃ. 

ᐃᓱᒫᓗᒋᓪᓚᕆᒃᑕᕋ ᑖᓐᓇ.  

 

ᖃᐅᔨᒍᒪᔪᖓ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒥᒃ ᑖᒃᑯᐊᕌᓘᑎᓪᓗᒋᑦ 

ᖃᐅᔨᒪᓕᖅᑕᕗᑦ ᓱᒃᑲᐃᑦᑐᒥᒃ ᐃᖏᕐᕋᔪᐃᑦ ᐊᒻᒪᓗ 

ᒪᑐᐃᖅᓯᒍᑎᓂᒃ ᐅᖃᐅᓯᕆᓯᒪᒐᕕᐅᑦ ᑕᑯᕙᓪᓕᐊᖏᓐᓇᑦᑕ 

ᓯᕗᓪᓕᐅᑎᑕᐅᓪᓗᑎᒃ ᐊᐅᓚᔾᔭᐃᒋᐊᕈᑎᐅᔪᓂᒃ. 

ᐅᖃᐅᔾᔨᒋᐊᕈᓐᓇᖅᑭᓰ ᒫᓐᓇ ᖃᐅᔨᒪᓕᖅᑐᓯᓗ 

ᐃᓄᓕᕆᔨᒃᑯᑦ ᐃᓕᔅᓯ ᐊᐅᓚᔾᔭᐃᒋᐊᕈᑎᖏᓐᓂᒃ 

ᐸᕐᓇᐅᑎᖏᓐᓂ ᑎᑭᐅᑎᒐᑦᓴᐅᔪᓂᒃ 

ᑐᕌᖅᑕᒐᓕᐅᖅᓯᒪᖏᒻᒪᑕ ᐊᒻᒪᓗ ᖃᖓᒃᑯᑦ 
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to be able to identify what has been happening 

from an earlier point in time to a future point in 

time. 

 

I think that in terms of what help the Office of 

the Auditor General can provide, I’ll say a few 

things here. I suppose I can be even more 

transparent in the sense that one of the reasons 

why we decided to continue with regular 

follow-up audits is because we recognized that 

where we put our audit lens typically attracts 

action or attention by the government. It’s 

something that we have to be very responsible 

about, because the choices of the work that we 

do will result in resources being diverted from 

one program to another. But we made the 

decision that it was important here, to remain 

engaged in this subject matter. The children, 

youth, and families, communities of the 

territory deserve that. So from our perspective 

that’s one area that we can help. 

 

When the government was developing the 

strategic action plan, we made the offer that we 

would be happy to provide thoughts and 

perspectives, and indeed, the department 

engaged with us at that point in time. We are 

always happy to maintain ongoing dialogue and 

to assist. We have to recognize that our audit 

role requires an element of independence, but at 

the same time there are ways that we can 

support the government in moving the progress 

forward. Thank you, Mr. Chair. 

 

Chairman: Ms. Brewster. 

 

Ms. Brewster: Thank you, Mr. Hayes. Thank 

you, Mr. Chair. Mr. Hayes, when the Auditor 

General did engage on that development of the 

framework or action plan, did the Office of the 

Auditor General give the red flag that that 

strategic action plan lacks targets and base 

lines, clear accountabilities and specific 

timelines to measure progress? And if so, we 

might see what the outcome is, but what’s the 

advantage of offering feedback and advice that 

ᐅᑎᕐᓂᕆᒋᒐᔭᖅᑎᖏᓐᓂ. 80−ᐅᕙᓪᓕᐊᓚᐅᕐᖓᑕ ᐅᑯᐊ 

ᐊᐅᓚᔾᔭᐃᒋᐊᕈᑕᐅᖁᔭᐅᔪᐃᑦ 

ᐃᓱᒪᔅᓴᖅᓯᐅᕈᑎᖃᕆᐊᖃᓕᖅᑭᑕᖃᐃ ᐅᖃᐅᓯᖃᕐᓂᕐᒥᒃ 

ᓯᕗᓪᓕᐅᑎᑕᐅᖁᓪᓚᕆᒃᑕᑦᑎᓐᓂ 

ᐅᕙᑦᑎᓐᓂᖔᖅᑐᖃᕐᓗᓂ. ᖃᐅᔨᒪᑦᑎᐊᕐᓂᐊᕋᑦᑕ 

ᖃᐅᔨᓴᕋᔅᓴᓂ ᐱᕙᓪᓕᐊᔪᖃᓛᕐᒪᖓ ᓯᕗᓂᕆᓛᖅᑕᑦᑎᓂ, 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᕼᐊᐃᔅ. 

 

ᕼᐊᐃᔅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᒪᓕᒐᓕᐅᖅᑎᐅᑉ ᐊᐱᖅᑯᑎᖓ ᑖᓐᓇ 

ᐊᑦᑐᐊᓂᖃᑦᑎᐊᖅᑐᖅ ᐅᖃᐅᓯᕆᖅᑲᐅᔭᓐᓄᒃ 

ᒪᑐᐃᖅᓯᒍᑎᓂᑦ ᐊᐅᓚᔾᔭᐃᒋᐊᕈᑎᓂᑦ 

ᑐᑭᒧᐊᕈᑎᒃᓴᓕᐅᕐᓂᕐᒥᒃ ᐸᕐᓇᐅᑎᓕᐅᕐᓂᕐᒥ 

ᑎᑭᐅᑎᒐᔅᓴᐅᔪᓂ ᑎᑭᐅᑎᔭᐅᑉᐸᑕᓗ ᖃᐅᔨᒪᔭᔅᓴᐅᔪᓂ 

ᑕᒪᔾᔭ ᐊᖅᑯᑕᐅᒍᓐᓇᕐᖓᑕ ᒪᓕᒐᓕᐅᕐᕕᒃ ᑲᑎᒪᔨᕋᓛᓪᓘ 

ᐱᕙᓪᓕᐊᒍᒪᓕᖅᑎᑦᑎᒍᓐᓇᕐᖓᑕ ᐱᓕᕆᕕᐅᔪᓂᑦ. 

ᐅᐊᑦᑎᐊᕈ ᐊᐅᓚᓂᕆᕙᓚᐅᖅᑕᖏᓐᓂ ᓯᕗᓂᑦᑎᓐᓄᑦ 

ᐊᐅᓚᓂᔅᓴᖓᓄᑦ.  

 

ᐃᓱᒪᔪᖓᓕ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᐊᓪᓚᒡᕕᖓ ᖃᓄᖅ 

ᐃᑲᔪᕈᓐᓇᕐᒪᖔᑦ ᐊᑕᐅᓯᐅᖏᑦᑐᒥ ᐅᖃᕐᓂᐊᕋᒪ ᐊᓪᓛ 

ᓴᖅᑭᔮᕆᐊᒃᑲᓐᓂᕐᓂᐅᓴᒍᓐᓇᕐᒥᔪᖓ ᐃᓚᖓ 

ᐱᔾᔪᑎᒋᓚᐅᕋᑦᑎᒍᑦ ᑲᔪᓯᒍᒪᓪᓗᑕ 

ᖃᐅᔨᓴᕆᐊᒃᑲᓐᓂᑐᐃᓐᓇᕈᒪᓪᓗᑕ ᐃᓕᓴᖅᓯᓯᒪᒐᑦᑕ 

ᑕᕐᒪᖅᓯᒪᔪᖅᓯᐅᕐᓂᕗᑦ ᑐᕌᖅᑎᓕᕋᐃᒐᑦᑎᒍᑦ ᓇᒧᑐᐃᓐᓈᖅ 

ᒐᕙᒪᒃᑯᑦ ᐊᐅᓚᔾᔭᐃᒋᐊᖃᓕᓲᖑᒻᒪᑕ. 

ᑲᒪᒋᑦᑎᐊᓪᓚᕆᒋᐊᖃᓲᕆᒐᑦᑎᒍᑦᑕᐅᖅ ᓇᓕᐊᓐᓂ 

ᓂᕈᐊᕐᓂᐊᕐᒪᖔᑦᑕ ᐱᓕᕆᐊᕆᒍᒪᓪᓗᑎᒍ. ᑕᐃᒪᓕ 

ᐱᓕᕆᔾᔪᑏᑦ ᐊᑕᓯᕐᒥᒃ ᐊᓯᐊᓄᑦ 

ᐊᐅᓪᓛᖅᑕᐅᒋᐊᖃᕋᔭᕐᒥᖕᒪᑕ ᑕᐃᒫᒃ ᑖᔅᓱᒥᖓᑐᐊᖅ 

ᑲᒪᑲᐃᓐᓇᕈᒪᓯᒪᒐᑦᑕ ᓱᕈᓯᕐᓂ ᐃᓚᒌᓂᒡᓗ ᓄᓇᕗᒻᒥ. 

ᐅᕙᒍᑦ ᑕᑯᓐᓈᖅᑕᖏᓂᓪᓕ ᑕᕝᕙᑦ ᑖᓐᓇ ᑕᕝᕘᓇ 

ᐃᑲᔫᑎᒋᔪᓐᓇᖅᑕᕗᑦ.  

 

ᒐᕙᒪᒃᑰ ᓴᓇᑎᓪᓗᒋ ᐊᐅᓚᔾᔭᒋᐊᕈᑎᒃᓴᓂᒃ ᐸᕐᓇᐅᑎᓂᒃ 

ᐅᖃᐅᑎᔭᕗᑦ ᖃᓄᖅ ᐃᓱᒪᖃᕐᕕᒋᒻᒪᖔᑦᑎᒍᑦ 

ᐅᖃᕈᓐᓇᕐᓂᕋᖅᑐᑕ. ᐄ’, ᑕᐃᒫᓪᓗ ᐊᐱᕆᔭᐅᖃᑦᑕᔪᕗᒍᑦ 

ᖁᕕᐊᓱᐃᓐᓇᖅᑐᒍᑦ ᐅᖃᖃᑎᖃᐃᓐᓇᖃᑦᑕᕈᑦᑕ 

ᐃᑲᔪᕋᓱᓪᓗᑕ ᐃᓕᓴᕐᓯᒋᐊᖃᕐᒥᒐᑦᑕᑦᑕᐅ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᓪᓗᑕ ᐃᒻᒥᒃᑰᖓᒋᐊᖃᕋᑦᑕ 

ᑕᕝᕙᔅᓴᐃᓐᓇᖅᑕᐅ ᐊᖅᑯᑎᑕᖃᕐᒥᔪᖅ 

ᐃᑲᔪᖅᓰᒍᓐᓇᖅᑎᑦᑎᔪᓂᑦ ᐅᕙᑦᑎᓐᓂ ᒐᕙᒪᒃᑯᓂ 

ᐃᖏᕐᕋᓯᒋᐊᖅᑎᓪᓗᒋ ᓯᕗᒧᑦ, ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅ ᐳᕉᔅᑐ.     
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is well informed when it falls on deaf ears? 

Like, what can we do about that? Thank you, 

Mr. Chair. 

 

Chairman: Mr. Hayes. 

 

Mr. Hayes: Thank you, Mr. Chair. When we 

provided the feedback we did identify the 

importance of having measurable targets, clear 

accountabilities, timelines, et cetera. I should 

probably add that, you know, one of the most 

important things is transparency and 

informative reporting. It probably is a bit too 

early to expect that yet, but it should be coming 

soon from the department, I would imagine. 

Those are things that we did highlight early on. 

 

I would say that, I acknowledge the fact that the 

department had multiple consultations that it 

had to undertake in order to get that strategic 

action plan completed. I know it took a while, 

but to do consultation properly it does 

sometimes take a while. From our perspective, 

when you are looking at measuring 

performance in a program, it is imperative to 

have the foundational pieces, measureable 

targets, specific and with attribution, so 

accountability. That’s what we were signalling 

to the department at that point in time. 

 

Where we’re at now, where the department’s at 

now, and to us in our audit role, when we’re 

going to be looking at implementation and the 

way that the department prioritizes, there is 

likely a different back and forth that can happen 

at that stage of the game. Asking questions, 

seeking to understand and providing some 

perspectives without crossing the line and 

compromising our independence is something 

that we’re prepared to do moving forward. 

 

We have obviously been in touch with the 

department all the way through our audit work 

and will continue to do so on a regular basis, 

but I don’t think I’m surprising anybody by 

 

ᐳᕉᔅᑐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕼᐊᐃᔅ. ᖁᔭᓐᓇᒦᒃ, 

ᐃᒃᓯᕙᐅᑖᖅ. ᒥᔅᑕ ᕼᐊᐃᔅ, ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑏ 

ᐱᓕᕆᖃᖅᑎᓪᓗᒋ ᑖᔅᓱᒥᖓ ᐱᕙᓪᓕᐊᑎᑦᑎᔪᖃᖅᑎᓪᓗᒍ 

ᐊᐅᓚᔾᔭᐃᒋᐊᕈᑎᒃᓴᓂ ᐊᒡᓚᕝᕕᖓ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ 

ᖃᐅᔨᒃᑲᐃᓂᖅᑲᑦ ᑐᑭᒧᐊᕈᑎᒃᓴᓂ ᐸᕐᓇᐅᑎᖓ 

ᑐᕌᖅᑕᕙᖃᑦᑎᐊᖏᒻᒫᑦ ᐊᒻᒪᓗ ᑭᒃᑯᑦ 

ᓵᖓᔭᒃᓴᒫᖑᒐᔭᕐᒪᖔᑕ ᐱᑕᖃᕐᓇᑎ  

ᐊᒻᒪᓗ ᐱᕙᓪᓕᐊᓂᖓ ᖃᐅᔨᒪᔭᔅᓴᐅᓇᓂ, 

ᐱᕙᓪᓕᐊᔫᓂᖓ ᖃᐅᔨᒪᔪᑎᒃᓴᖃᕋᓂᑦ, 

ᖃᐅᔨᒪᔭᐅᔾᔪᑎᒃᓴᖃᕋᓂ ᐱᔭᕇᖅᑕᐅᒃᐸᑦ 

ᓴᖅᑭᑐᐃᓐᓇᕆᐊᓕᐅᒐᓗᐊᑦ ᐱᓕᕆᐊᖑᔫᑦ. ᖃᓄᕐᓕ 

ᐃᑲᔫᕐᓂᖃᖅᑲ ᐅᖃᐅᔾᔨᒋᐊᑐᐃᓐᓇᖃᑦᑕᕐᓗᓯ, ᐃᓛᒃ 

ᑐᑭᓯᐅᒪᓪᓗᓰᓛ ᐅᖃᐅᔾᔨᒋᐊᖅᐸᒃᑲᔅᓰ. 

ᓈᓚᑦᑕᐅᑎᓐᓇᓯᓕᑭᐊᖅ ᓱᒃᑲᓐᓂᕈᓐᓇᖅᑭᑕ ᑕᒪᑐᒧᖓ? 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᕼᐊᐃᔅ. 

 

ᕼᐊᐃᔅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᓂᖓ 

ᑐᓂᓯᑎᓪᓗᑕ ᓂᓪᓕᐅᑎᒋᔭᑦᑎᓐᓂ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᑐᒍᑦ 

ᐆᑦᑐᕋᖅᑕᐅᔪᓐᓇᖅᑐᓂ ᑐᕌᒐᒃᓴᖁᓪᓗᒋᑦ ᖃᖓᒃᑯᐊ 

ᐱᔭᕇᖅᑕᐅᓂᐊᕐᒪᖔᑕᓗ ᐊᓯᖏᓪᓗ ᐊᒻᒪ ᐃᓚᒋᐊᕐᓗᒍ 

ᐃᓚᖓᑦ ᐱᒻᒪᕆᐅᓂᖅᐹᖑᔪᖅ ᓴᖅᑭᔮᖅᑎᐊᕆᐊᖃᖅᑐᖅ 

ᑐᓴᐅᒪᑦᑎᐊᖅᑎᑦᑎᓗᓄᒃ ᐅᓂᒃᑳᖅᑎᑦᑎᔪᖅ. ᒫᓐᓇ 

ᕿᓚᓈᓗᐊᕋᑦᑕ ᑕᐃᒪᐃᑦᑐᒥᒃ ᓂᕆᐅᒋᐊᒃᓴ ᑭᓯᐊᓂ 

ᓴᖅᑭᑦᑐᒫᖅᑐᖅ ᐊᑯᓂᐅᖏᑦᑐᖅ ᐱᓕᕆᕕᖕᒥ ᑕᕝᕙ ᑖᒃᑯᐊ 

ᓇᓗᓇᐃᖅᑎᓚᐅᖅᑕᕗ ᐱᒋᐊᕐᓂᖓᓂ.  

 

ᐅᖃᕈᓐᓇᖅᑐᖓᑦᑕᐅᖅ ᐃᓕᓴᖅᓯᕗᖓ ᐱᓕᕆᕕᒃ ᑖᒃᑯᐊ 

ᐅᓄᖅᑐᐊᓘᖕᓂᒃ ᑐᓴᕋᓱᐊᕈᑎᖃᕆᐊᖃᓚᐅᕐᒪᑦ ᑖᓐᓇ 

ᐊᐅᓚᔾᔭᐃᔾᔪᑎ ᐸᕐᓇᐅᑎ ᐅᐸᓗᖓᐃᔭᐅᑎ 

ᓴᓇᔭᐅᖁᓪᓗᒍ ᐊᑯᓂᑲᓪᓚᕈᓗᒃ ᑐᓴᕋᓱᐊᕆᐊᒃᓴ 

ᐱᔭᕐᓂᖏᒻᒪᑦ ᐅᕙᒍᓪᓕ ᐃᓱᒪᒋᔭᖏᑎᒍᑦ ᐆᒃᑐᕋᓕᕌᖓᑕ 

ᐱᓕᕆᔭᐅᔪᓂᒃ ᐱᒻᒪᕆᐊᓗᒃ 

ᑐᙵᕕᖃᑦᑎᐊᕆᐊᖃᕐᓂᐊᕐᒪᑕ ᐆᑦᑐᕋᖅᑕᐅᔪᓐᓇᕐᓗᑎᒡᓗ 

ᑐᕌᒐᒃᓴᕆᔭᐅᔪᒃ ᓇᓗᓇᐃᖅᑎᖅᑕᐅᓯᒪᓗᑎ 

ᑭᐅᔾᔪᑎᒃᓴᖃᕐᓗᑎᒡᓗ ᓵᑕᒃᓴᐅᔪᓐᓇᕐᓗᑎᒃ ᐱᓕᕆᕕᖕᒧᑦ 

ᑕᐃᔅᓱᒪᓂ ᑕᐃᒪᓐᓇᑦ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᓯᒪᔪᒍᑦ.  

 

ᒫᓐᓇ ᓇᓃᓐᓂᕆᔭᕗᑦ ᐱᓕᕆᕕᒃ ᓇᓃᓐᓂᕆᔭᖓ ᐊᒻᒪ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖃᑦᑕᖅᑎᓪᓗᑕ ᕿᒥᕐᕈᓇᒃᑎᓪᓗᑕ ᑖᒃᑯᐊ 

ᐊᑐᓕᖅᑎᑕᐅᓂᖏᓐᓂ ᕿᒥᕐᕈᓇᖕᓂᐊᖅᑎᓪᓗᑕᑦ 

ᐱᓕᕆᕕᒡᓗ ᓯᕗᓪᓕᐅᑎᓯᒪᔭᖏᑦ ᐱᓕᕆᐊᒃᓴᖏᑦ 

ᐅᑎᕐᔪᐊᕆᐊᖃᑦᑕᕐᓂᕗᑦ ᐊᔾᔨᒌᖃᑦᑕᖏᒻᒪᑕ 

ᐊᑉᐱᖅᓱᖃᑦᑕᖅᖢᑕ ᓱᖅᑯᐃᕋᓱᒃᑎᐊᖅᖢᑎᒍᓪᓗ ᐊᒻᒪ 
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saying that the offer is always on the table for 

us to help where we can. Thank you, Mr. Chair. 

 

Chairman: Ms. Brewster. 

 

Ms. Brewster: Thank you. You anticipated my 

next question. I anticipate that when I go to the 

Department of Family Services with these 

questions they are going to speak about an 

implementation plan, and that that’s under 

development. Is it the norm to create an action 

plan in concert with creating an implementation 

plan? Does one come before the other, or 

should they come together? Thank you, Mr. 

Chair. 

 

Chairman: Mr. Hayes. 

 

Mr. Hayes: Thank you. There are definitely a 

number of ways to get from point A to point B 

on a strategic framework and an action plan. I 

suppose that while recognizing the importance 

of having those foundational documents, it’s 

also important to get down to business, in terms 

of the implementation. So protecting and 

increasing the services provided to the children, 

youth, and families is really why this is being 

done. 

 

I appreciated the deputy minister’s statement at 

the end when he mentioned that this work is not 

about structures or strategies, it’s about 

ensuring every child in Nunavut can grow up 

safe, supported, and strong, and I think on that 

we agree. So the sooner that concrete actions 

are prioritized, the better. Thank you, Mr. 

Chair. 

 

Chairman: Ms. Brewster. 

 

Ms. Brewster: Thank you, Mr. Chair, I’ll go to 

the Department of Family Services and ask a 

simple question about why maybe that advice 

wasn’t taken, to create targets base lines, clear 

accountabilities, and specific timelines to 

measure progress. Thank you, Mr. Chair. 

ᐊᑐᐃᓐᓇᐅᑎᑦᑎᓪᓗᑕ ᐃᓱᒪᒋᔭᑦᑎᓐᓂᒃ ᐃᒻᒥᒃᑰᕐᓂᕆᔭᕗᑦ 

ᑖᓐᓇ ᑲᑕᒃᑎᑦᑕᐃᓕᒪᒡᓗᑎᒍ.  

 

ᓇᓗᓇᖏᑦᑐᖅ ᐱᓕᕆᕕᒃ ᑕᐃᒪᙵᓐ 

ᖃᐅᔨᓴᕐᓂᓕᒫᑦᑎᓐᓂᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓂᓕᒫᑦᑎᓐᓂ 

ᐱᓕᕆᖃᑎᒌᓐᓇᖅᑕᕗᑦ ᑕᐃᒪᓐᓇ 

ᐊᑐᐃᓐᓇᐅᖏᓐᓇᐅᔭᖅᑐᒍᑦ ᐃᑲᔪᖅᑐᐃᔪᓐᓇᕈᑦᑕ 

ᖃᓄᓕᒫᖅ ᐊᑐᐃᓐᓇᐅᖏᓐᓇᖅᑐᒍᑦ. ᖁᔭᓐᓇᒦᒃ, 

ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅ ᐳᕉᔅᑐ 

 

ᐳᕉᔅᑐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᓲᕐᓗ 

ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑕᕋ ᓂᕆᐅᒋᖅᑲᐅᒐᕕᐅᑦ ᑕᐃᒪᓕ 

ᓂᕆᐅᖃᑦᑕᕋᒪ ᐃᓄᓕᕆᔨᒃᑯᓐᓇᕋᒪ ᐊᑉᐱᖅᑯᑎᒋᓂᐊᖅᑕᕋ 

ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ ᐅᖃᐅᓯᕆᓂᐊᕋᑦᑎᒍ 

ᓴᓇᔭᐅᓕᕐᒪᓪᓗᒎᖅ. ᐃᓕᖅᑯᓯᐅᒐᔪᒃᐹ ᓴᖅᑭᑦᑎᑦᑎᔭᕆᐊᒃᓴ 

ᐊᐅᓚᔾᔭᐃᔾᔪᑎᓃ ᓲᕐᓗ ᐊᑐᓕᖅᑎᑦᑎᓂᖅ ᐱᖃᓯᐅᑎᓪᓗᒍ 

ᓇᓕᐊᒡᓕ ᓯᕗᓪᓕᐅᔭᕆᐊᖃᖅᐸ 

ᐊᑕᐅᑦᑎᒃᑰᕆᐊᖃᖅᐸᓪᓘᓐᓃᒃ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑐ ᕼᐊᐃᔅ.  

 

ᕼᐊᐃᔅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐅᓄᑲᓪᓚᖕᒪᑕ 

ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᑦ ᐅᕙᙵᑦ ᐊᓯᐊᓄᑦ 

ᐅᐸᓗᖓᐃᔭᐅᑎᓕᐅᕋᓱᒃᑎᓪᓗᒋᑦ 

ᐸᕐᓇᐃᑐᓕᐅᕐᓂᐊᖅᑎᓪᓗᒋᓪᓗ ᐱᓕᕆᔭᐅᓂᐊᖅᑐᓂᒃ 

ᓂᕆᐅᒃᑐᖓ ᐃᓕᓴᖅᓯᑎᓪᓗᒍ ᐱᒻᒪᕆᐅᖕᒪᑦ ᑖᒃᑯᐊ 

ᑐᙵᕕᖃᑦᑎᐊᕆᐊᖃᕐᒪᑕ ᑎᑎᖅᑲᑦ ᑖᒃᑯᐊᑦ. 

ᐱᒻᒪᕆᐅᖕᒥᔪᖅ ᐊᐅᓚᔾᔭᒃᑕᐅᓗᑎ ᐱᓕᕆᔭᐅᓯᑦᓴᐅᑎᓗᑎ 

ᐊᑐᓕᖅᑎᑦᑎᓂᖅ ᓴᐳᒻᒥᐅᓯᖅᓯᓂᖅ ᐊᒻᒪ ᐱᔨᑦᓯᕈᑎ 

ᐅᓄᖅᓯᒋᐊᕐᓗᒋᑦ ᓱᕈᓯᕐᓄᑦ ᐃᓚᒌᖕᓄᓪᓗᒃ ᒪᒃᑯᒃᑐᓄᓪᓗ 

ᑖᓐᓇ ᑕᕝᕙ ᐱᓕᕆᐊᕆᔭᕗᑦ.  

 

ᖁᔭᓕᑦᑎᐊᖅᐳᖓ ᑐᖏᓕᖓᑕ ᐅᖃᐅᓯᕆᖅᑲᐅᔭᖓ 

ᑖᓐᓇ ᐃᖅᑲᓇᐃᔭᖅᑎ ᐊᖅᑭᒃᓱᐃᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ ᑭᓯᐊᓂ 

ᓱᕈᓯᕐᓄᑦ ᐊᑦᑕᕐᓇᖏᑦᑑᖁᓪᓗᒍ ᓄᓇᕗᒻᒥᑦ ᑖᒃᑯᐊ ᑕᕝᕙ 

ᑲᒪᒋᔭᕗᑦ ᐊᖏᖃᑎᒋᔭᕗᑦ ᑖᓐᓇ. ᑕᐃᒪᓕ ᑕᐃᓐᓇ 

ᐊᐅᓚᔾᔭᐃᔾᔪᑎᒃᓴᐅᓄᑦ ᐸᕐᓇᐅᑏᑦ ᓯᕗᓪᓕᐅᔾᔭᐅᓂᖏᑦ 

ᐊᖅᑭᒃᑕᐅᑲᐅᒃᑐᕐᓂᖅᓴᐅᒃᐸᑕ ᐱᐅᓂᖅᓴᐅᓂᐊᖅᑐᖅ. 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅ ᐳᕉᔅᑐ. 

 

ᐳᕉᔅᑐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐃᓄᓕᕆᔨᒃᑯᓐᓅᕐᓂᐊᖅᐳᖓ ᐊᐱᕆᓗᖓ ᐱᔭᕐᓂᖅᑐᓂᒃ 

ᐊᐱᕆᓗᒍ ᖃᓄᐃᒻᒪ ᐅᖃᔾᔨᒋᐊᕈᑦᑕ ᑖᓐᓇ ᖃᓄᐃᒻᒪ 
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Chairman: Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. I might 

be a long little-winded Mr. Chair, because there 

is a whole nuanced context to this response. I’ll 

start by saying that two weeks prior the release 

of the Auditor General’s report I became the 

Deputy Minister of Family Services on an 

interim basis. It was clear that I was directed to 

address the root causes as an initial step in my 

tenure, which was originally six months. 

 

Through that lens we know that the root causes 

were inadequate funding, inadequate staffing, 

inadequate training, inadequate information 

management, and inadequate staff safety. So it 

was our initial object to address those on the 

broad sense. We knew that we needed to have 

additional funding. I think the members present 

as well as the government officials here will 

agree that when the Department of Family 

Services separated from Health and Social 

Services, there wasn’t a lot of work undertaken 

to ensure that the department was adequately 

funded at that stage, and that was in 2013, 

which was around the second audit of the 

Auditor General’s office. 

 

As I have stated, we want to do address the root 

causes as quickly and as efficiently as possible. 

We started through the three-year forecasting 

process where we submitted a number of 

business cases requesting additional allocations 

for the purposes of staffing, enhancing our 

allocation footprint, generally speaking, 

recognizing that the allocation that the 

department had at the material time wasn’t 

adequate to support change and to develop a 

strategic plan. So that was the foundation of 

where we started. 

 

Fast forward a little bit. By October of that year 

I was installed on a permanent, or well, at the 

pleasure of the premier, if you will, Mr. Chair. 

At that time I made some pretty swift moves 

ᓈᓚᒃᑕᐅᓐᓂᖏᓚᖅ ᑐᕌᒐᒃᓴᓂᖅ ᖃᖓᒃᑯᑦ 

ᑭᐅᔾᔪᑎᒃᓴᐃᓪᓗ ᑕᒪᒃᑯᐊᑦ ᖃᓄᐃᒻᒪ 

ᐊᖅᑭᒃᓱᖅᑕᐅᓚᐅᙱᓚ ᐱᕚᓕᕈᑕᐅᓚᐅᙱᓚᑦ. 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑐ ᐃᐊᓪᔅᕘᑦ. 

 

ᐃᐊᓪᔅᕘᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐊᑯᓂᑲᓪᓛᕐᓂᐊᖅᑐᒃᓴᐅᔪᖓ ᐃᒃᓯᕙᐅᑖᖅ, ᐅᓄᖅᑐᑦ 

ᑖᒃᑯᐊ ᐃᓗᓕᖃᐅᕈᓘᔭᕐᒪᑕ ᐊᒃᓱᐊᓗᒃ ᑖᒃᑯᓄᖓ 

ᑭᒍᓯᕆᓂᐊᖅᑕᕋ. ᐱᒋᐊᕈᑎᒋᓗᒍ ᐱᓇᓱᐊᕈᓰᒃ ᒪᕐᕉᒃ 

ᓴᖅᑭᑕᐅᓚᐅᙱᑎᓪᓗᒍ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ 

ᐅᓂᒃᑳᖏᑦ ᓴᖅᑭᖅᑕᐅᓚᐅᖏᓐᓂᖏᓐᓂ 

ᑐᖏᓕᐅᑲᐃᓐᓇᑐᐃᓐᓇᓚᐅᕋᒪ ᑕᐃᔅᓱᒪᓂ ᐱᔾᔪᑎᒋᔭᖏᑦ 

ᑖᒃᑯᐊ ᐊᑲᐅᙱᓕᐅᕈᑏᑦ ᓴᖅᑭᓯᒪᔪᑦ. ᑖᒃᑯᐊ ᑕᖅᑭᓄᑦ 

6−ᓄᑦ ᐱᓕᕆᓕᑦᑎᓪᓗᖓ ᑕᐃᑰᓇ.  

 

ᑕᐃᒪᓐᓇᐃᓕᖓᓚᐅᖅᑎᓪᓗᒍ ᖃᐅᔨᒪᔪᒍᑦ ᑖᒃᑯᐊ 

ᐊᑲᐅᙱᓕᐅᕈᑏᑦ ᑮᓇᐅᔭᑭᔅᓴᕐᓂᖅ, 

ᐃᖅᑲᓇᐃᔭᖅᑎᑭᔅᓴᕐᓂᖅ, ᐃᓕᓐᓂᐊᖅᑎᑦᑎᐊᖏᓐᓂᖅ, 

ᑐᓴᒐᒃᓴᐃᓪᓗ ᐸᐃᑉᐹᑦ ᑲᒪᒋᔭᐅᑦᑎᐊᖏᓐᓂᖅ 

ᐊᑦᑕᕐᓇᕐᑕᐃᖅᓯᒪᑦᑎᐊᖅᑕᐅᖏᓐᓂᖏᓪᓗ. ᑖᓐᓇ 

ᐱᒋᐊᕐᓂᖓᓂ ᑐᕌᒐᒃᓴᕗᑦ ᑭᐅᖁᓪᓗᒍ. ᑖᒃᑯᐊᓇᐃ 

ᑮᓇᐅᔭᖅᑖᑲᓐᓂᕆᐊᖃᕋᑦᑕ. ᑕᒫᓂ ᑲᑎᔩᑦᑐᑦ ᑲᑎᒪᔩᑦ 

ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᑭᒡᒐᖅᑐᖅᑕᐅᔪᑦ ᐊᖏᖃᑎᒌᒃᑐᑦ. ᑖᒃᑯᐊ 

ᐃᓄᓕᕆᔨᒃᑯᑦ ᐃᓄᓕᕆᔨᒃᑯᓐᓂ ᐊᕕᒃᒥᒃ 

ᐃᖅᑲᓇᐃᔭᖅᑐᐊᓘᓚᐅᙱᒻᒪᑦ ᑖᒃᑯᐊ ᐃᓄᓕᕆᔨᒃᑯ 

ᑮᓇᔭᖅᑎᑕᐅᑦᑎᐊᖁᓪᓚᒋᑦ. ᑕᕝᕙ 2013−ᖑᑎᓪᓗᒍ 

ᑕᐃᒪᓐᓇ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᓕᓚᐅᕐᒪᑦ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᓐᓄᑦ.  

 

ᐅᖃᖅᑲᐅᒐᒪᐃᓛᒃ ᑖᒃᑯᐊ ᐱᔾᔪᑎᖏᑦ ᐊᑲᐅᙱᓕᐅᕈᑏᑦ 

ᑲᒪᒋᖅᑳᕈᒪᓚᐅᕋᑦᑎᒍᑦ ᐊᕐᕌᒍᑦ ᐱᖓᓱᑦ ᐃᓗᐊᓂ 

ᒥᒃᓴᐅᓴᒃᓯᓚᐅᖅᑐᒍᑦ ᐱᓕᕆᔪᒪᔭᑦᑎᓐᓂᒃ ᑮᓇᐅᔭᓂᒃ 

ᐱᒃᑲᓐᓂᕈᒪᔾᔪᑎᒋᓪᓗᒍ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᐊᕋᑦᑕ 

ᐱᐅᓯᒋᐊᖅᑕᐅᓪᓗᑎᓪᓗ ᑕᒪᒃᑯᐊ 

ᑮᓇᐅᔭᖅᑖᕐᓂᕆᖃᑦᑕᖅᑕᕗᑦ ᐊᒻᒪᓗ ᐃᓕᓴᕆᓪᓗᒋᑦ 

ᑕᒪᒃᑯᐊ ᑮᓇᐃᔭᐃᑦ ᐱᓕᕆᕕᒻᒧᑦ ᑐᓂᔭᐅᖃᑦᑕᖅᑐᑦ. 

ᐊᒥᒐᓗᐊᓚᐅᕐᒪᑕ ᐊᓯᔾᔩᓴᕆᐊᒃᓴ ᑕᒪᒃᑯᓂᖓ 

ᓴᓇᔭᕆᐊᒃᓴᕐᓗ ᐅᐸᓗᖓᐃᔭᐅᑎᓂᒃ ᐸᕐᓇᐅᑎᓂᒃ. ᑕᕝᕙ 

ᑕᐃᑲᓂ ᐱᒋᐊᕈᑎᖃᓚᐅᖅᐳᒍᑦ.  

 

ᓯᕗᒧᐊᒃᑲᓐᓂᐊᖅᔪᑯᓗᒡᓗᖓ. ᐊᒃᑑᐸᖑᓕᖅᑎᓪᓗᒍ 

ᖃᑕᐃᔅᓱᒪᓂ ᓯᕗᓕᖅᑎᐅᑉ ᐃᓱᒪᖅᓲᑎᒋᓪᓗᓂᖓ 

ᑐᖏᓕᕆᔭᐅᓕᓚᐅᕋᒪ ᑕᐃᔅᓱᒪᓂ ᓅᒃᑲᑦᑕ. ᑕᒪᒃᑯᓂᖓ 

ᐱᓕᕆᕕᒃ ᐃᓕᓴᕆᓪᓗᒍ ᕿᓚᒥᑯᓗᒃ ᑐᐊᕕᕐᓗᖓ 

ᐋᖅᑭᒃᓱᐃᔭᕆᐊᖃᕋᒪ ᐃᖅᓇᐃᔭᖅᑎᖃᑦᑎᐊᖁᓪᓗᑕ 
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with respect to the senior leadership in the 

department, recognizing that we needed to have 

the right people, the qualified people in these 

positions, to be able to inform our path forward, 

bringing in Ms. Rogers as the Assistant Deputy 

Minister, Mr. O’Donnell as the Director of 

Child and Family Services, and others. We 

engaged in the development of the strategic 

framework, which paved the way and aligned 

our activities with the Katujjikatiginik article 

32 policy, a requirement of change when 

there’s front-facing public service change afoot. 

 

The framework was tabled in February of 2024. 

We then engaged our consultation framework, 

following which we tabled the Ilagiitsiarniq 

strategic plan. We’re now into evaluation and 

monitoring, which was tabled in our progress 

report, and the implementation final document, 

well, there will be additional progress reports 

implementation plan, as mentioned in my 

opening statements, Mr. Chair, will include 

detailed timelines, priorities, accountabilities, 

subordinate work plans for specific positions. 

 

To your question, ma’am, the reason why it 

was designed that way from our perspective is 

that while we were – and I won’t say that we 

weren’t addressing the issues; we weren’t just 

focused on the plan, we were working 

simultaneously at developing new standards, 

bringing on competent staff, addressing issues 

as they arose through the lens of creating better 

outcomes. But the long-term goal which we 

feel isn’t something, as I mentioned in my 

statement, that we can achieve overnight, is to 

create systems and processes that result in 

better outcomes for Nunavummiut. 

 

So in my mind we started with the foundation 

which was the framework; we set up the walls, 

the structure, which was the plan; and now 

we’re dealing with the features, which is the 

implementation plan with accountabilities and 

such. That’s the way we had planned to 

undertake this work, recognizing again, 

ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑕᒪᒃᑯᐊ ᐱᔪᓐᓇᕐᓗᑎᒃ. ᒥᔅ ᕌᔾᔪᔅ 

ᐃᑲᔪᖅᑎᒋᓕᕋᒃᑯ ᒥᔅᑕ ᒪᒃᑖᓄᑦ ᓱᕈᓯᓕᕆᓂᕐᒧᑦ 

ᑐᑭᒧᐊᑎᑦᑎᑦᑎᔨᐅᓪᓗᓂ ᑖᒃᑯᐊ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕆᔭᐅᓪᓗᑎᒃ ᐊᒻᒪ ᐱᓕᕆᓕᓚᐅᕐᒥᔪᒍᑦ 

ᓴᓇᕙᓪᓕᐊᓕᖅᖢᑎᒍᑦ ᐅᐸᓗᖓᐃᔭᐅᑏᑦ 

ᑐᙵᕕᒋᓂᐊᖅᑕᖓ. ᑖᓐᓇ ᐊᖅᑯᑎᔭᐅᓪᓗᓂ ᑖᒃᑯᐊᓗ 

ᐱᓕᕆᐊᒃᓴᕆᓂᐊᖅᑕᕗᑦ ᑲᑐᔾᔨᖃᑎᒌᓐᓂᖅ ᓄᓇᑖᕈᑎᓄᑦ 

32 ᑎᑎᕋᖅᓯᒪᓂᖓ ᒪᓕᒃᑕᐅᓪᓗᓂ. ᒐᕙᒪᒃᑯᓪᓗ 

ᐃᖅᑲᓇᐃᔭᖅᑎᖓ ᐊᖓᔪᖅᑲᐅᑏᑦ ᐊᓯᔾᔨᖅᖢᑎᒃ.  

 

ᑖᒃᑯᐊ ᕕᕗᐊᕆ 2024−ᒧᑦ ᐸᕐᓇᐅᑏᑦ ᓴᖅᑭᑕᐅᓪᓗᑎᒃ 

ᑐᓴᕋᓱᐊᕐᓂᕐᒧᓪᓗ ᐸᕐᓇᐅᑎᓕᐅᓚᐅᖅᖢᑕ ᑖᒃᑯᐊ 

ᐱᔭᕇᖅᑎᓪᓗᒋᑦ. ᑭᖑᓪᓕᕐᒧᑦ ᐅᐸᓗᖓᐃᔭᐅᑏᑦ 

ᐸᕐᓇᐅᑎᖏᓐᓄᐊᕆᓪᓗᑎᒃ ᒫᓐᓇ ᕿᒥᕐᕈᓇᓕᖅᑐᒍᑦ 

ᓇᐃᑦᑎᖅᓱᐊᕆᓕᖅᖢᑎᒍᑦ ᐱᕙᓪᓕᐊᓂᕐᒧᑦ ᐊᒻᒪᓗ 

ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ. ᑖᒃᑯᐊ ᐸᕐᓇᐅᑏᑦ 

ᐊᑐᓕᖅᑎᑦᑎᔾᔪᑎᒃᓴᓄᑦ ᑖᒃᑯᐊ ᐱᖃᓯᐅᔾᔨᓯᒪᔪᑦ. 

ᖃᖓᒃᑯᑦ ᐱᔭᕇᖅᑕᐅᓯᖕᒪᖔᑦ ᐊᒻᒪ ᓯᕗᓪᓕᐅᔾᔭᐅᓯᒪᔪᑦ 

ᑭᐅᔭᐅᔭᕆᐊᓖᑦ ᐊᒻᒪ ᓯᐊᓛᖑᓂᖅᓴᐃᑦ 

ᐃᖅᑲᓇᐃᔮᒃᓴᕆᔭᖏᓐᓄᑦ 

ᖃᓄᐃᓕᐅᕈᑕᐅᖃᑦᑕᕐᓂᐊᕐᒪᖔᑕ.  

 

ᐊᐱᖅᑯᑏᑦ ᐱᔾᔪᑎᒋᓪᓗᒍ ᑖᒃᑯᐊ ᐊᐱᖅᓱᖅᑐᖅ ᐃᓛᒃ 

ᑭᐅᔪᒪᓪᓗᒍ ᑕᐃᒪᓐᓇ ᐋᖅᑭᓚᕿᓚᐅᖅᓯᒪᔪᖅ. 

ᐅᖃᙱᑦᑐᖓ ᑖᒃᑯᐊ ᐸᕐᓇᐅᑎᓂᒃ ᐃᔨᒋᓚᐅᕋᑦᑕ. 

ᐊᑕᐅᑦᑎᒃᑯᓪᓗ ᐱᓕᕆᓪᓗᑎᒍᑦ ᓴᓇᓪᓗᑎᒍᑦ 

ᒪᓕᒐᕆᓂᐊᖅᑕᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᖢᑕᓗ 

ᑭᐅᓇᓱᒃᖢᑕᓗ ᐃᓱᒫᓘᑎᐅᔪᑦ ᓴᖅᑭᑕᐅᕙᓪᓕᐊᔪᑦ 

ᐱᐅᓂᖅᓴᒧᑦ ᐋᖅᑭᒃᓯᖁᓪᓗᒍ. ᓯᕕᑐᔪᒧᓪᓗ ᐸᕐᓇᐅᑎ 

ᐅᖃᐅᓯᕆᓯᒪᙱᑕᕋ ᑎᑭᑦᑐᓐᓇᙱᓐᓇᑦᑎᒍᑦ ᐃᒪᓐᓇ 

ᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴᓂᒃ ᐋᖅᑭᒃᓱᐃᓪᓗᑕ 

ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᐊᖅᑐᓂᒃ ᓄᓇᕗᒻᒥᐅᓄᑦ 

ᐊᑐᖅᑕᐅᑦᑎᐊᕐᓂᖅᓴᐅᖁᓪᓗᒍ. 

 

ᑖᒃᑯᐊ ᐃᓱᒪᒋᔭᒃᑯᓪᓕ ᑐᙵᕕᒃᑯᑦ 

ᐋᖅᑭᒃᓱᕈᒪᓂᖅᓴᐅᓂᖓ ᐱᒋᐊᕐᓗᒍ, 

ᐋᖅᑭᒃᓱᖅᓯᒪᓂᕆᓂᐊᖅᑕᖓ ᐸᕐᓇᐅᑎᖓ ᒫᓐᓇ 

ᐃᓗᓕᕆᔭᖑᑦ ᑖᒃᑯᐊ ᐊᑐᓕᖅᑎᑕᐅᕙᓪᓕᐊᓪᓗᑎᒃ 

ᐸᕐᓇᐅᑏᒃ ᑭᐅᔭᐅᔪᓐᓇᕐᓗᑎᒡᓗ ᓵᑕᒃᓴᐅᔪᓐᓇᕐᓗᑎᒃ. 

ᑕᐃᒪᓐᓇ ᑕᕝᕙ ᐱᓕᕆᔪᒪᓪᓗᑎᒍᑦ ᐋᖅᑭᓚᐅᖅᓯᒪᔭᕗᑦ. 

ᐊᑕᐅᑦᑎᒃᑰᖅᖢᑎᒃ ᑕᐃᒪᓐᓇ ᐃᕐᖐᓐᓇᖅ, 

ᐱᔮᖅᑯᒻᒥᐅᓚᐅᙱᑦᑐᒍᑦ. ᑕᐃᒃᑯᐊ ᐅᐱᒋᑦᑎᐊᖅᑕᕗᑦ 

ᐱᓕᕆᔪᓐᓇᕐᓂᓕᒫᑦᑎᓐᓂᒃ ᐱᓕᕆᓚᐅᖅᑐᒍᑦ 

ᐃᓕᓴᖅᓯᓪᓗᑕ ᑕᒪᒃᑯᐊ ᐊᐅᓚᔾᔭᐃᔾᔪᑏᑦ ᑮᓇᐅᔭᖅᑖᕗᓪᓗ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕈᑎᒃᓴᐃᓪᓗ. 
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simultaneously, there was no intention to not 

act immediately. I feel that, and I’m proud of 

the work that we’ve gone. I feel that we’ve 

acted as quickly as possible, recognizing the 

processes that are in place for resource 

allocation, staffing. 

 

And then we know, Mr. Chair, that I can have a 

thousand new staff tomorrow, probably. We 

don’t have housing for them, Mr. Chair, and we 

struggle with office space. And so this dialogue 

that has been occurring interdepartmentally 

through a whole-of-government approach is 

additional work to ensure that this plan is 

sustainable and will withstand scrutiny while 

we work with our partners to create better 

outcomes for Nunavummiut. Thank you, Mr. 

Chair. 

 

Chairman: Ms. Brewster. 

 

Ms. Brewster: Thanks very much for that 

detailed explanation. You did mention that 

Family Services is now moving into evaluation 

and monitoring, yet there still is no 

implementation plan. How do you evaluate and 

monitor when you lack targets and base lines 

and clear accountabilities, specific timelines to 

measure progress? How is that going to 

happen? Thank you, Mr. Chair. 

 

Chairman: Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. Mr. 

Chair, to that I would say that there were 

outcomes identified within the strategic plan, 

and so while we continue to get into greater 

detail with respect to the implementation plan 

and the subordinate work plans, this evaluation 

and monitoring framework will align with the 

ongoing accountability framework that will be, 

as I mentioned, tabled in this impending sitting. 

Thank you, Mr. Chair. 

 

Chairman: Ms. Brewster. 

 

ᐃᒃᓯᕙᐅᑳᑖᖅ, ᖃᐅᔨᒪᔪᒍᑦ 1,000−ᓂᒃ ᓄᑖᓂᒃ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕈᑦᑕ, ᐃᒡᓗᖃᙱᒻᒪᑕ ᑭᓯᐊᓂ 

ᐃᒃᓯᕙᐅᑕᖅ, ᐊᒡᓚᒡᕕᒃᓴᑭᒃᖢᑎᒡᓗ. ᑖᒃᑯᐊ ᒫᓐᓇ 

ᑲᑎᒪᖃᑎᒋᔭᐅᔪᑦ ᐱᓕᕆᕕᐅᖃᑎᒌᖑᔪᑦ ᑖᒃᑯᐊ 

ᒐᕙᒪᒃᑯᓐᓂ ᐱᐅᓯᕆᔭᐅᔪᖅ. ᖄᒃᑲᓐᓂᐊᒍᑦ 

ᐃᖅᑲᓇᐃᔮᖑᖕᒪᑦ ᑖᓐᓇ ᐸᕐᓇᐅᑎ 

ᐊᑐᖅᑕᐅᑦᑎᐊᕈᓐᓇᖁᓪᓗᒍ ᕿᒥᕐᕈᓇᒃᑕᐅᖁᓪᓗᒍᓪᓗ. 

ᐃᖅᑲᓇᐃᔭᖃᑎᒋᓗᑎᒍᑦ ᑖᒃᑯᐊ ᐱᐅᓂᖅᓴᒥᒃ 

ᓴᖅᑭᑦᑐᖃᕐᓂᐊᕐᒪᑦ ᓄᓇᕗᒻᒥᐅᓄᑦ ᐊᑲᐅᓛᖑᔪᓄᑦ. 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅ ᐳᕉᔅᑐ. 

 

ᐳᕉᔅᑐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᑭᐅᑦᑎᐊᕋᕕᑦ 

ᐃᓗᓕᕈᓘᔭᖃᖅᑐᓂᒃ. ᐅᖃᖅᑲᐅᒐᕕᑦ ᐱᔨᑦᓯᕈᑏᑦ 

ᓯᕗᒧᐊᑉᐸᒡᓕᐊᓕᕐᒪᑕ, ᖃᐅᔨᓴᖅᑕᐅᓪᓗᑎᒃ 

ᓇᐅᑦᑎᖅᑐᐊᕆᔭᐅᓪᓗᑎᒡᓗ. ᐊᑕᐅᑦᑎᒃᑯᓪᓗ ᑭᓯᐊᓂ 

ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑕᖃᖏᑦᑐᖅ. ᖃᓄᓪᓕ 

ᖃᐅᔨᓴᐃᖃᑦᑕᖅᐱᓯ, ᓇᐅᑦᑎᖅᓱᐊᖃᑦᑕᖅᐱᓯ ᑕᐃᒃᑯᐊ 

ᑐᕌᕋᔅᓴᖏᓐᓄᑦ ᐱᕇᖅᑕᐅᔾᔪᑎᔅᓴᖏᓐᓄᑦ ᐊᒻᒪᓗ 

ᐃᖅᑲᓇᐃᔮᖅᑖᕆᔭᐅᕆᔭᖅ, ᐆᑦᑐᕋᖅᑕᐅᔪᓐᓇᖅᐸᑦ. ᖃᓄᖅ 

ᑖᓐᓇ ᐱᓕᕆᔭᐅᓂᐊᖅᐸ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᐃᐅᓪᔅᕗᑦ. 

 

ᐃᐅᓪᔅᕗᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᑖᒃᑯᓄᖓ ᐅᖃᕋᔭᖅᑐᖓ, ᓇᓗᓇᐃᖅᑕᐅᓚᐅᖅᑐᖅ 

ᐅᐸᓗᖓᐃᔭᐅᑏᑦ, ᐸᕐᓇᐅᑏᑦ ᐃᓗᐊᓂ ᑭᓱᓂᑦ 

ᑕᑯᔪᒪᖕᒪᖔᕐᒥᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᔪᑦ.ᐃᓗᓕᑯᓘᔭᖏᑦ ᑖᒃᑯᐊ 

ᐊᑐᓕᖅᑎᔾᔪᑎᖏᑕ ᐸᕐᓇᐅᑏᑦ, ᐊᒻᒪᓗᑦᑕᐅᖅ 

ᓯᐊᓛᖑᓂᖅᓴᐃᑦ ᐃᖅᑲᓇᐃᔮᔅᓴᖏᓐᓄᑦ ᐸᕐᓇᐅᑏᑦ 

ᒪᓕᒃᓯᓯᒪᓂᐊᖅᑐᑦ. ᑕᐃᒃᑯᓄᖓ ᑭᐅᔪᓐᓇᕐᓂᑦᑎᓐᓄᑦ 

ᐸᕐᓇᐅᑎᓕᐊᕆᔭᐅᓯᒪᔪᓄᑦ, ᐅᖃᖅᓯᒪᒐᒪ ᑲᑎᒪᓂᕆᔭᕗᑦ 

ᑖᓐᓇ ᐊᑐᖅᑎᒡᓗᒍ ᑕᐃᒪᓐᓇ ᑕᐃᓐᓇ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᖅ. 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅ ᐳᕉᔅᑐ. 

 

ᐳᕉᔅᑐ (ᑐᓵᔨᑎᒍᑦ): ᓇᓗᓇᐃᒃᑲᓐᓂᐊᕐᔪᑯᓗᓪᓗᒍ, 80-

ᖑᒻᒪᑕ ᐊᐅᓚᔾᔭᒃᑕᐅᔭᕆᐊᖃᖅᑐᑦ ᐸᕐᓇᐅᑎᖏᑦ 

ᐃᓗᐊᓃᖏᑦᑐᑦ ᐸᕐᓇᐅᑏᑦ. ᓇᓕᐊᑦ ᐱᒻᒪᕆᐅᓂᖅᐹᖑᕙ 

ᐊᐅᓚᔾᔭᑦᑕᐅᔭᕆᐊᓖᑦ, ᓇᓕᐊᒡᓗ ᐱᒻᒪᕆᐅᖏᓂᖅᓴᐅᕙᑦ? 

ᑖᒃᑯᐊ ᓯᕗᓂᒃᓴᑦᑎᓐᓂ ᒫᓐᓇᕈᓗᒃ ᓯᕗᓂᒃᓴᑦᑎᓐᓄᑦ 

ᓯᕕᑐᔪᖃᒧᑦ ᐱᓕᕆᔭᐅᓂᐊᖅᑐᑦ, ᑖᒃᑯᐊ ᑕᑯᓐᓇᕐᓗᒋᑦ 

ᐃᖅᑲᓇᐃᔮᕐᓗ ᐃᑲᔪᕆᐊᖃᕋᒃᑭᑦ ᐃᖅᑲᓇᐃᔮᒥ 

ᐱᓕᕆᑦᑎᐊᖁᓪᓗᑎᑦ. ᖃᐅᔨᔪᓐᓇᖏᑦᑐᖓ ᓇᓕᐊᓐᓂᑦ 

ᐊᐅᓪᓗᔾᔨᔭᕆᐊᖃᕐᒪᖔᕐᒪ,  ᓇᓗᓕᕋᒪ. ᑭᓲᕙ ᒫᓐᓇ 
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Ms. Brewster: Thank you. Maybe we can 

whittle it down a little bit. So this is an 80-item 

strategic action plan. It’s not clear in the plan 

what are the most important actions and what 

are less important. There’s kind of a little bit of 

a near future to the far future. And to me, when 

I’m looking at that, and my job is to help you 

do your job. I can’t figure out what I should be 

focussing on, in terms of what is the clearest 

and most present danger to mis-taking action 

on. 

 

So if we could hear from the Deputy Minister 

of Family Services, just give us three, maybe 

the top three actions, targets. I fully understand 

that this is an immense undertaking, and that it 

takes the coordination of so many moving 

targets and so many different resources and I 

know from memory, one of the biggest 

concerns is where are the children, how many 

children are there, where are they. And we were 

reassured fairly quickly that in fact the 

Department of Family Services was able to 

figure out where children are, who they are, and 

where they are. 

 

And so I would just like to hear the top three 

priorities right now. Can we whittle it down 

from 80 action items so that we can help as 

leaders here, to help us help you. Thank you, 

Mr. Chair. 

 

Chairman: Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. Thank 

you for that very good question. I would tend 

to, in my personal and professional opinion, 

suggest that the biggest priority right now is, A, 

compliance with standards to ensure better 

outcomes for people coming into contact with 

the child welfare system; recruitment and 

retention, and that includes ensuring adequate 

office space and housing is available. I would 

say probably those are my top two, and if I 

were going to go a little further, ensuring the 

appropriate implementation of the data 

ᐅᓪᓗᒥ ᓇᓕᐊ ᓯᕗᓪᓕᖅᐸᐅᔭᕆᐊᖃᕐᒪᖔᖅ 

ᐊᑦᑕᕐᓇᕐᓂᖅᐸᐅᒻᒪᖔᑦ, ᐊᐅᓚᔾᔭᑦᑕᐅᔭᕆᐊᓕᒃ.  

 

ᑐᓴᕈᓐᓇᕈᑦᑕ ᑐᖏᓕᖓᑕ ᐃᓄᓕᕆᔨᒃᑯᑦ ᑐᖏᓕᖓᓂᑦ, 

ᐅᓂᒃᑳᑲᐃᓐᓇᕆᑦ ᐱᖓᓱᓂᑦ ᖁᓪᓕᖅᐹᑦ ᐱᖓᓱᐃᑦ 

ᐊᐅᓚᔾᔭᑦᑕᐅᖅᑳᕐᖓᑕᐅᔭᕆᐊᓖᑦ ᑐᕌᕋᒃᓴᕆᓂᐊᖅᑕᓯ, 

ᐊᒻᒪ ᑭᓱ. ᓱᖅᑯᐃᓯᑦᑎᐊᖅᑐᖓ ᐊᖏᔪᐊᓘᒻᒪᑦ ᑖᓐᓇ 

ᐱᓕᕆᔭᐅᓂᕆᔭᖓ. ᑐᑭᒧᐊᒃᑎᑕᐅᔭᕆᐊᖃᖅᖢᓂ 

ᐅᓄᖅᑐᓂᑦ ᑐᕌᒐᒃᓴᖃᖅᖢᑎᒃ ᐃᖏᕐᕋᔪᓂᑦ, 

ᐊᔾᔨᒌᖏᑦᑐᓂᓪᓗ ᑮᓇᐅᔭᖅᑐᕆᐊᖃᖅᖢᑎᒃ. ᖃᐅᔨᒪᔪᖓ 

ᐃᖅᑲᐅᒪᓇᒃᑭᑦ ᐊᖏᓂᖅᐹᖑᓚᐅᖅᑐᖅ ᐃᓱᒫᓘᑎᒋᔭᕗᑦ, 

ᓇᓃᑉᐸᑦ ᓱᕈᓰᑦ? ᓱᕈᓰᑦ ᖃᔅᓯᐅᕙᑦ, ᓇᓃᑉᐸᒡᓗ. ᑕᐃᒪᓐᓇ 

ᓇᓗᓇᐃᖅᓯᕕᐅᔪᒪᓪᓗᖓ ᕿᓚᒥᕈᓗᒃᑯᑦ, ᐃᓄᓕᕆᔨᒃᑯᑦ 

ᐱᓕᕆᕕᖓᑦ ᖃᐅᔨᒪᔪᓐᓇᖅᓯᓚᐅᕐᒪᑕ ᓇᓃᒻᒪᖔᑕ ᓱᕈᓰᑦ, 

ᑭᓇᒃᑰᒪᖔᑕᓗ.  

 

ᑕᐃᒪᓕ ᑐᓴᕈᒪᓕᖅᐳᖓ ᐱᖓᓱᓂᑦ ᓯᕗᓪᓕᐅᔾᔭᐅᓯᒪᔪᓂᑦ 

ᒫᓐᓇ. ᐃᓄᐃᓴᓪᓕᒋᐊᕈᓐᓇᖅᐸᕗᑦ 80-ᐅᓚᐅᖅᑎᓪᓗᒋᑦ, 

ᐃᑲᔪᕈᓐᓇᓂᐊᕋᑦᑕ ᓯᕗᓕᖅᑎᐅᖃᑕᐅᓪᓗᑕ 

ᐃᑲᔪᖅᑕᐅᓚᐅᖅᑕ ᐃᑲᔪᖅᓯᔪᓐᓇᕐᓂᐊᕋᑦᑕ ᐃᓕᔅᓯᓐᓂᑦ. 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᐃᐅᓪᔅᕗᑦ. 

 

ᐃᐅᓪᔅᕗᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ, 

ᖁᔭᓐᓇᒦᑦᑕᐅᖅ ᐊᐱᖅᑯᑎᑦᑕᑦᑎᐊᕙᖕᒧᑦ ᐊᐱᕆᒐᕕᑦ. 

ᐅᕙᓐᓃᖔᕐᓗᓂ, ᐅᖃᕈᓐᓇᖅᑐᖓ ᓯᕗᓪᓕᖅᐹᖅ 

ᐊᖏᓂᖅᐹᖅ ᒪᓕᒐᕆᔭᐅᔪᓂᑦ, ᑕᐃᒃᑯᐊ 

ᐅᖃᖃᑎᒋᖃᑦᑕᑕᑦᑎᓐᓂᑦ ᓱᕈᓯᓕᕆᔨᐅᖃᑦᑕᖅᑐᑦ, 

ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᖅ, ᓄᖅᑲᑦᑕᐃᓕᒪᑎᑦᑎᓂᖅ ᑖᒃᑯᐊ 

ᐊᒡᓚᕝᕕᖃᑦᑎᐊᕐᓗᑎᒃ ᐊᖏᕐᕋᑦᓴᖃᑦᑎᐊᕐᓗᑎᒡᓗ, 

ᐊᑐᐃᓐᓇᐅᑎᑕᐅᓗᑎᒃ ᐊᖏᕐᕋᑦᓴᕆᓂᐊᖅᑕᖏᑦ. ᐊᒻᒪᓗ 

ᑖᒃᑯᐊ, ᑖᒃᑯᐊ ᑕᕝᕙ ᒪᕐᕉᖅ ᓯᕗᓪᓕᖅᐹᒃ. ᐊᒻᒪ 

ᐊᕗᖓᐅᔨᒃᑲᓐᓂᕐᓂᐊᕋᒪ ᑕᐃᒪᓐᓇ ᓈᒻᒪᓈᖅᑐᒃᑯᑦ.  

 

ᖃᕆᓴᐅᔭᒃᑯᑦ ᑖᓐᓇ ᐊᑐᖅᑕᐅᓂᖓ 

ᐊᑐᓕᖅᑎᑕᐅᑦᑎᐊᕐᓗᓂ, ᐊᑐᖅᑕᐅᑦᑎᐊᕐᓗᓂ. 

ᖃᐅᔨᓴᐃᑦᑎᐊᕈᓐᓇᕐᓂᐊᕋᑦᑕ ᐱᓕᕆᔾᔪᑏᑦ 

ᐱᔨᑦᓯᕈᑕᐅᓂᖏᓐᓂ, ᐊᒻᒪ ᐊᑐᖅᑕᐅᓗᑎᒃ ᖃᕆᓴᐅᔭᕐᒧᑦ 

ᑕᐃᓐᓇ ᐊᑐᐊᒐᓕᕆᔾᔪᑕᐅᔪᓐᓇᖅᓯᓂᐊᕐᒪᑕ. ᖁᔭᓐᓇᒦᒃ, 

ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ 

ᓚᐃᑦᓯᑑᒨᖓᐅᓂᐊᓕᕆᕗᖓ ᑕᐃᒪ. 

 

ᓚᐃᑦᓯᑑᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ, ᐊᒻᒪᓗ 

ᖁᔭᓐᓇᒦᒃᑲᓐᓂᖅ ᑕᒪᓐᓇ ᕿᒥᕐᕈᓇᑦᑕᐅᑲᓐᓂᓚᐅᕐᒪᑦ 
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management system so that we can properly 

assess the efficacy of the programs being 

delivered, but also use those data sets, Mr. 

Chair, to inform police resource allocation. 

Thank you, Mr. Chair. 

 

Chairman: Thank you. Now I will go on to the 

next name I have on my list. Mr. Lightstone. 

 

Mr. Lightstone: Thank you, Chair. Thank you 

again for initiating a follow-up audit so soon. I 

think it is very appropriate, given the 

magnitude of the situation. I guess the first 

question I would like to ask is when will you be 

conducting your next follow-up audit. Thank 

you, Chair. 

 

Chairman: Mr. Hayes. 

 

Mr. Hayes: Thank you, Mr. Chair. At this 

point in time I would expect that our next audit 

will be delivered to the Legislative Assembly, 

at the earliest at the end of 2026, but most 

likely in early 2027. So while that does sound 

like a long way away, that is only 18 months 

away. At that point in time we will have had 

the opportunity to dig into the evidence looking 

for evidence of improved outcomes for 

children, youth, and families. Thank you, Mr. 

Chair. 

 

Chairman: Mr. Lightstone. 

 

Mr. Lightstone: Thank you for that response. 

Given that we have an election months away, I 

think it’s very important to release the next 

audit as soon as possible so that the next 

Assembly, the new members of the next 

Legislative Assembly will be familiar with the 

situation and will be able to keep tabs on all the 

departments and the priorities. I’ll just make 

that comment; it would be better if it could be 

done this time next year, shortly after 

orientation of the new members. 

 

ᑐᖏᓕᐊᓂ ᕿᓚᒥᑯᓗᒃ ᓈᒻᒪᓈᖁᖅᖢᒍᓗ ᑕᒪᓐᓇ 

ᐊᖏᔪᕐᔪᐊᒻᒪᕆᐊᓘᒻᒪᑦ. 

 

ᐅᓇ ᓯᕗᓪᓕᖅᐹᖑᓗᒍ ᐊᐱᖅᑯᑎᒋᔪᒪᔭᕋ, ᖃᖓ ᑕᐃᒪ 

ᑭᖑᓪᓕᕐᒥᑦ ᕿᒥᕐᕈᓇᒃᑲᓐᓂᓛᖅᐱᓯᐅᒃ ᑖᓐᓇ ᐱᓕᕆᕕᒃ? 

ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᕼᐊᐃᔅ. 

 

ᕼᐊᐃᔅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ. ᒫᓐᓇ 

ᑕᐃᒃᑯᐊ ᕿᒥᕐᕈᓇᑦᑎᕗᑦ 2026 ᐃᓱᓕᑉᐸᓪᓕᐊᓕᖅᑎᓪᓗᒍ 

ᐊᒻᒪᓘᓐᓃᑦ 2027 ᐱᒋᐊᕈᑎᒃᓴᖓᓂ. 

ᐊᑯᓂᐊᓘᖅᑰᔨᔫᒐᓗᐊᖅ ᑭᓯᐊᓂ 18 ᑕᖅᑮᓐᓇᐅᒻᒪᑕ 

ᐊᒻᒪᓗ ᐊᑯᓐᓂᖅᓱᓐᓂᑦᑎᓐᓂᑦ 

ᖃᐅᔨᓴᐃᓐᓇᖃᑦᑕᓂᐊᖅᑐᒍᑦ ᓱᕈᓯᕐᓄᑦ ᒪᒃᑯᑦᑐᓄᓪᓗ 

ᑐᕌᖓᔪᑦ ᐱᕚᓪᓕᖅᓯᒪᓕᕐᒪᖔᑦ. ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᓚᐃᑦᓯᑑᓐ. 

 

ᓚᐃᑦᓯᑑᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᑭᐅᒐᕕᑦ. 18 

ᑕᖅᑭᐅᓕᕐᒪᑕ, ᑕᐃᒪ ᐱᕐᔪᐊᖑᔪᑦ ᑕᐃᒃᑯᐊ ᐅᓂᒃᑳᑦ 

ᓴᖅᑭᑕᐅᓵᕐᓗᑎᒃ ᑕᐃᒃᑯᐊ ᒐᕙᒪᐅᓛᖅᑐᑦ ᖃᐅᔨᒪᓂᐊᕐᒪᑕ 

ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑦ ᑖᒃᑯᐊ ᐃᓄᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ 

ᓯᕗᓪᓕᐅᑎᓯᒪᔭᖏᑦ, ᑕᐃᒪᓐᓇ ᐱᓂᐅᖅᓴᐅᓂᐊᖅᑐᖅ. 

ᐊᕐᕌᒍ ᕿᒥᕐᕈᓇᑦᑕᐅᑲᓐᓂᖅᐸᑕ 

ᐃᓕᓐᓂᐊᖅᑎᑕᐅᕌᓂᒃᓯᒪᓕᖅᐸᑕᓗ ᑕᐃᒃᑯᐊ 

ᒐᕙᒪᐅᓛᖅᑐᑦ.  

 

ᐅᓇ ᐊᐱᖅᑯᑎᒋᔪᒪᓪᓗᒍ ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ, 

ᒪᑐᐃᖅᓯᔾᔪᑎᓐᓂ ᐅᖃᖅᑲᐅᒐᕕᑦ 

ᐋᖅᑭᒃᓱᖅᑕᐅᕙᓪᓕᐊᒻᒪᑕᒎᖅ ᑖᒃᑯᐊ ᐃᓅᓯᖃᑦᑎᐊᕐᓂᕐᒧᑦ 

ᑐᕌᖓᔪᑦ. ᐊᒻᒪ ᑭᐅᑦᑕᕐᓂᖏᑦ ᑲᒪᒋᔭᐅᔭᕆᐊᓕᓐᓄᑦ 136-

ᖑᖅᑰᒻᒪᑕᐃᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐅᓄᕐᓂᖏᑦ. ᐅᓇᖃᐃ 

ᒪᕐᕈᐃᓕᖓᓗᒍ, ᐅᓪᓗᒥᖃᐃ ᓇᓗᓇᐃᖅᓯᔪᓐᓇᖅᐱᑦ 

ᖃᓄᖅ ᑕᐃᒃᑯᐊ ᐃᖅᑲᓇᐃᔮᑦ ᖃᔅᓯᑦ 

ᐃᓐᓄᑦᑕᐅᓯᒪᒻᒪᖔᖏᑦ, ᐃᓐᓄᑦᑕᐅᓯᒪᖏᑦᑐᓪᓗ 

ᖃᓄᐃᒻᒪᖔᖏᑦ ᐊᒻᒪᓗ ᑕᐃᒃᑯᐊ ᐊᒡᒍᖅᑐᖅᑕᐅᓯᒪᔪᓕᒫᑦ 

ᓇᐅᒃᑯᑦ ᐊᓯᔾᔨᖅᓯᒪᓕᒻᒪᖔᖏᓐᓂᑦ, ᐊᒻᒪᓗ ᑭᐅᑦᑕᕐᓂᖏᑦ 

ᐱᓪᓗᒋᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᐃᐅᓪᔅᕗᑦ. 

 

ᐃᐅᓪᔅᕗᑦ (ᑐᓵᔨᑎᒍᑦ): ᑐᑭᓯᓇᑦᑎᐊᕐᓂᐊᕐᒪᑦ, 

ᐃᒃᓯᕙᐅᑖᖅ. ᑐᑭᓯᔪᒥᑦ ᐃᖅᑲᓇᐃᔮᑦ ᑕᐃᒃᑯᐊ 

ᐃᓐᓄᑦᑕᐅᓯᒪᔪᑦ ᑕᒪᕐᒥᑦᑎᐊᖅ ᐅᕝᕙᓘᓐᓃᑦ 

ᑖᓐᓇᓕᒫᑦᑎᐊᖅ ᐃᓄᓕᕆᔨᒃᑯᑦ ᑐᓄᐊᓐᓂᑦ.  
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So my next question is for the Department of 

Family Services. You’ve mentioned in your 

opening comments reorganization of the 

Family Wellness Branch to improve 

accountability, resource allocation, and 

responsiveness, and I believe that the branch 

has 136 positions. I guess a two-part question: 

Can you provide us an update today on the 

status of those positions, how many of these 

positions are filled and vacant; and second part 

of the question is, will you provide a 

comprehensive org chart of the branch and all 

the divisions to highlight the changes and how 

this will improve the accountability resource 

allocation and responsiveness. Thank you, 

Chair. 

 

Chairman: Mr. Ellsworth. 

 

Mr. Ellsworth: Just so I’m clear, Mr. Chair, 

you want to know how many of the leadership 

positions are filled or the whole division? 

 

Chairman: The whole division. 

 

Mr. Ellsworth: Thank you, Mr. Chair. Can I 

commit to getting that information to the 

committee at the earliest? Thank you. 

 

Chairman: Mr. Lightstone. 

 

Mr. Lightstone: Thank you, Chair. And I 

would like to thank you for that response as 

well as the response to Ms. Brewster’s request 

for your top three priorities. I think that they are 

all very important and appropriate. I would like 

to now focus on recruitment and retention, the 

biggest challenge being staff housing. Of your 

136 positions in the Family Wellness Branch 

do you know how many positions have staff 

housing, and more importantly, do you know 

how many vacant positions will require staff 

housing? Thank you, Chair. 

 

Chairman: Mr. Ellsworth. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ) ᐃᓘᓐᓇᑎᑦ.  

 

ᐃᐅᓪᔅᕗᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐃᒃᓯᕙᐅᑖᖅ. 

ᐱᔪᓐᓇᖅᓯᑐᐊᕈᒪ ᑖᒃᑯᐊ ᓈᓴᐅᑎᖏᑦ ᑕᕝᕗᖓᓛᖅᑕᒃᑲ? 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᓚᐃᑦᓯᑑᓐ. 

 

ᓚᐃᑦᓯᑑᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐊᒻᒪᓗ 

ᑖᒃᑯᐊ ᒥᔅ ᐳᕉᔅᑑᑉ ᑐᒃᓯᕌᕆᖅᑲᐅᔭᖏᑦ ᐱᖓᓱᑦ 

ᓯᕗᓪᓕᖅᐹᑦ, ᑕᐃᒃᑯᐊ ᐱᕐᔪᐊᕌᓘᒻᒥᒻᒪᑕ.ᒫᓐᓇ 

ᓵᖓᔪᒪᓕᕐᒥᔪᖓ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᒻᒪᓗ 

ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᒡᓗᓴᖏᑦ.136ᖑᑎᓪᓗᒋᑦ, ᖃᑦᓯᑦ 

ᑖᒃᑯᓇᖔᖅᑐᑦ ᐃᒡᓗᖃᖅᐸᑦ? ᐊᒻᒪᓗ ᖃᑦᓯᑦ 

ᐃᓐᓄᒃᓯᒪᖏᑦᑐᑦ ᐃᒡᓗᑖᖅᑎᑕᐅᔭᕆᐊᖃᕐᓂᐊᖅᐸᑦ? 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.   

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᐃᐅᓪᔅᕗᑦ. 

 

ᐃᐅᓪᔅᕗᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐊᐱᖅᑯᑎᒃᓴᓐᓄᑦ, ᑖᓐᓇ ᖃᐅᔨᒋᐊᕆᐊᖃᕐᓂᐊᖅᑕᕋ. 

ᐊᒻᒪᓗ ᐊᐃᑉᐸᖓ, ᒫᓐᓇ 30 ᐃᓐᓄᒃᑕᐅᓯᒪᖏᑦᑐᑦ 

ᐃᒡᓗᑖᖅᑎᑕᐅᔭᕆᐊᖃᕐᓂᐊᖅᑐᑦ ᑕᒫᓂ 

ᓇᓕᖅᑯᑕᑐᐃᓐᓇᖅᑐᖓ. ᐃᒡᓗᑖᖅᑎᑦᑎᔩᓂᒃᑯᐊ 

ᑲᑎᒪᔨᕋᓛᖏᑦ ᐱᓇᓱᐊᕈᓰᒃ ᒪᕐᕉᒃ ᓈᔭᕌᖓᑕ 

ᑲᑎᒪᖃᑦᑕᕐᒪᑕ. ᒫᓐᓇ ᑕᐃᒪᐃᓕᖓᔪᒍᑦ ᓇᓕᖅᑯᑕᖅᓯᒪᔪᑦ. 

ᖁᔭᓐᓇᒦᒃ,  ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᓚᐃᑦᓯᑑᓐ. 

 

ᓚᐃᑦᓯᑑᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐅᓇ 

ᐊᐱᖅᑯᑎᒋᔪᒪᓕᕐᒥᔭᕋ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓂᑦ, 

ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐃᒡᓗᑦᓴᓂᒃ ᑲᒪᒋᔭᖃᖃᑦᑕᕋᕕᑦ. 

ᐃᓄᓕᕆᔨᒃᑯᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᑯᓪᓗ 

ᐃᖅᑲᓇᐃᔭᖃᑎᒋᖃᑦᑕᖅᐱᓯᐅᒃ, ᑕᐃᒃᑯᐊ 30 

ᐃᒡᓗᑖᕆᔭᐅᔪᒪᔪᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ? ᖁᔭᓐᓇᒦᒃ, 

ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅ ᐸᐅᕗ. 

 

ᐸᐅᕗ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 

ᐃᓄᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖃᑎᒋᖃᑦᑕᖅᓯᒪᓕᖅᑕᕗᑦ 

ᐊᕐᕌᒎᓐᓄᑦ ᒪᕐᕉᓐᓄᑦ, ᓯᕗᓪᓕᐅᔾᔭᐅᓯᒪᓂᖏᑦ. 

ᐱᓗᐊᕐᓗᒋᑦ ᐃᓄᓕᕆᔨᒃᑯᑦ ᑕᐃᒃᑯᐊ 

ᐃᒡᓗᑖᖅᓴᕋᐃᑎᓐᓇᓱᖃᑦᑕᕋᑦᑎᒃᑯᑦ ᐊᒻᒪᓗ  

ᐋᓐᓂᐊᓯᐅᖅᑏᑦ. 23ᓂᑦ ᐃᓄᓕᕆᔨᓂᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᓯᒪᔪᒍᑦ, ᐊᒻᒪ ᐋᖅᑭᒋᐊᖅᓯᒪᓕᕐᒥᔭᕗᑦ 

ᐊᑕᐅᓯᕐᒧᑦ ᑎᑎᕋᕐᕕᒻᒧᑦ ᐋᖅᑭᑦᓯᒪᓕᖅᖢᑎᒃᑯᑦ. ᐊᒻᒪᓗ 
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Mr. Ellsworth: Thank you, Mr. Chair. For the 

initial part of the question I would have to get 

back to the committee on that, and for the 

second part of the question I believe there are 

currently 30 vacant social worker positions that 

will require housing. It’s an approximation 

today, because the housing allocation 

committee meets every two weeks and that 

committee has prioritized the allocation of staff 

housing for Family Services. Thank you, Mr. 

Chair. 

 

Chairman: Mr. Lightstone. 

 

Mr. Lightstone: Thank you for that response. 

So I guess the next question will be for either I 

guess the Department of Human Resources as 

the lead on staff housing allocation. How will 

the Department of Human Resources work with 

Family Services and Nunavut Housing 

Corporation to ensure timely filling of those 30 

staff housing requirements? Thank you, Chair. 

 

Chairman: Ms. Power. 

 

Ms. Power: Thank you, Mr. Chair. We work 

closely with the Family Services over the last 

two years since this report to ensure that we are 

prioritizing allocation of staff housing to 

especially social worker positions. They get top 

priority to over everybody, nurses, teachers. 

We have been able to hire 23 social workers in 

the last two years, of which I think 18 are still 

in the system. We have streamlined our staffing 

of these positions into one office as opposed to 

across four different offices, so we have one 

staffing consultant who’s responsible. We can 

do mass competitions that are open until filled 

so that we can continually assess, and 

candidates coming in as opposed to having set 

times where a competition is run. We are using 

LinkedIn and specific advertising on social 

work specific places. 

 

Our salary review that we conducted last year 

with a 9 per cent increase actually positioned 

ᑕᐃᒃᑯᐊ ᐊᑭᑦᑐᕋᐅᑎᒍᑎᒋᔭᐅᔪᑦ ᐃᖅᑲᓇᐃᔮᑦ 

ᓴᖅᑭᑉᐸᓪᓕᐊᖃᑦᑕᖅᑕᕗᑦ LinkedInᒥᑦ.  

 

ᐊᑐᖅᑐᒍᑦ ᐃᓄᓕᕆᔨ ᑮᓇᐅᔾᔭᒃᓵᑦ ᐊᕐᕌᓂ 9%−ᒥᑦ 

ᐊᑭᑦᑐᕆᐊᓚᐅᖅᓯᒪᔭᕗᑦ ᐊᑭᑐᓂᖅᐹᖑᓪᓗᑎᒃ 

ᐊᑭᓕᖅᓱᖅᑕᐅᔪᑦ ᑲᓇᑕᓕᒫᒥ, ᐊᒻᒪ 

ᐃᓐᓄᐃᓴᕋᐃᓂᖅᓴᐅᓕᖅᖢᑕ. ᐃᓄᓕᕆᔨᒃᑯᑦ 

ᑎᒃᑯᐊᖅᓯᖃᑦᑕᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᑲᐃᓐᓇᓂᐊᖅᑐᓂᑦ, 

ᐊᒻᒪᓗ ᐅᑕᖅᑭᓂᑦᑎᓐᓂ ᐃᒡᓗᒦᑎᑲᐃᓐᓇᖃᑦᑕᖅᑕᕗᑦ 

ᐊᑐᐃᓐᓇᕐᓂᐊᖅᑕᖏᓐᓂ ᐅᑕᖅᑭᓪᓗᑕ. ᖁᔭᓐᓇᒦᒃ, 

ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓚᐃᑦᓯᑑᓐ. 

 

ᓚᐃᑦᓯᑑᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᑭᐅᔾᔪᑎᓐᓄᑦ. 

ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ ᑖᓐᓇ ᑐᕌᖅᑎᓐᓂᐊᓕᕐᒥᔭᕋ, ᔫᓂ 

2023ᖑᑎᓪᓗᒍ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 

ᐱᕙᓪᓕᐊᔪᒃᑰᑎᑦᑎᓚᐅᖅᓯᒪᒻᒪᑕ 23ᓂᒎᖅ ᓴᒃᑯᒃᑯᓐᓂ 

ᓄᑦᑎᕋᕐᓂᑦ ᓂᐅᕕᓚᐅᖅᓯᒪᒻᒪᑕ ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ. ᖃᓄᐃᓕᖓᓕᕐᒪᖔᖅ ᑖᓐᓇ 

ᑐᑭᓯᑎᑕᐅᔪᒪᔪᖓ ᐊᒻᒪ ᖃᔅᓰᑦ ᐃᓄᓕᕆᔨᒃᑯᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᑐᓐᓂᖅᑯᑕᐅᓚᐅᖅᐸᑦ? ᖁᔭᓐᓇᒦᒃ, 

ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒪᒥᐊᓇᖅ. ᒥᔅᑕ ᑲᓛᒃ. 

 

ᑲᓛᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ ᐊᒻᒪᓗ 

ᖁᔭᓐᓇᒦᖅᖢᒍ ᑖᔅᓱᒪᖓᑦ ᐊᐱᖅᑯᑎᓐᓄᑦ. ᑎᓴᒪᑦ 

ᑎᑭᓯᒪᓕᖅᑐᑦ, 

ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓅᖅᑕᐅᓯᒪᓕᖅᖢᑎᒃ. 

ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑦ ᑐᑭᓯᒋᐊᒃᑲᓐᓂᕆᐊᖃᕐᓂᐊᖅᑐᖓ. 

ᑕᐃᓐᓇ ᐊᑕᐅᓯᖅ ᑐᓐᓂᖅᑯᑕᐅᓯᒪᓕᖅᖢᓂ, ᓱᓕ ᑕᐃᒪ 

ᐱᖓᓱᑦ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᓚᐃᑦᓯᑑᓐ. 

 

ᓚᐃᑦᓯᑑᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᑭᐅᒐᕕᑦ. 

ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᒡᓗᖏᓐᓂᑦ ᓱᓕ ᐅᖃᐅᓯᖃᕐᓗᖓ 

ᐊᑐᖅᑐᐊᖅᑕᐅᖃᑦᑕᕐᓂᖏᑦ, ᓴᓇᔭᐅᓂᖏᓪᓗ. ᑕᐃᒃᑯᐊ 

ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑏᑦ ᐅᓂᒃᑳᖏᓐᓂ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂ 

2023-2024ᒥᑦ, 2023 ᐊᐅᔭᖓᓂ ᓴᓇᔭᐅᓪᓗᑎᒃ. 38 

ᐱᔭᕇᖅᑕᐅᓪᓗᑎᒃ, ᐃᓚᖏᑦ ᓱᓕ ᓴᓇᔭᐅᕙᒡᓕᐊᒡᓗᑎᒃ. 

ᓇᓗᓇᐃᖅᓯᓯᒪᖏᑦᑐᑦ ᑕᐃᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ 

ᑐᕌᖓᒻᒪᖔᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐊᑐᖅᑐᐊᒐᐅᒻᒪᖔᑦ. ᐊᕐᕌᓂ 

ᐃᒡᓗᓕᐅᖅᑎᓪᓗᒋᑦ ᖃᔅᓯᐅᓚᐅᖅᕋᑦ? ᖁᔭᓐᓇᒦᒃ 

ᐃᒃᓯᕙᐅᑖᖅ.  
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our social workers to some of the highest paid 

in the country, so that does impact our 

recruitment of positions. We have been 

supporting Family Services direct-appointing 

casual social workers into position and 

allowing them to stay in staff housing in 

transient housing, while we await staff housing 

units becoming available at the community 

level. Thank you, Mr. Chair. 

 

Chairman: Thank you. Mr. Lightstone. 

 

Mr. Lightstone: Thank you for that response. 

My next question will be for Nunavut Housing 

Corporation. In June 2023 Nunavut Housing 

Corporation released a press release indicating 

that 22 modular units purchased from Sackku 

Innovative Building Solutions to help address 

such critical needs as staff housing for 

Department of Family Services. I would like to 

ask for an update. What is the status of this 

initiative, and how many of these units were 

actually transferred over to social workers? 

Thank you, Chair. 

 

Chairman: Sorry, my apologies. I was getting 

some of the titles wrong. Mr. Clarke, go ahead 

please. 

 

Mr. Clarke: Thank you, Mr. Chair, and I thank 

the member for the question. Four of those 

units were originally being brought in and 

designated for Department of Family Services. 

I would have to get back to the committee in 

terms of the status. I believe with one was 

turned over right away. The remaining three I 

can commit to getting back at our earliest 

convenience. 

 

Chairman: Mr. Lightstone. 

 

Mr. Lightstone: Thank you for that response. I 

look forward to receiving that information. 

Now, continuing on the topic of staff housing 

construction and/or leasing, I guess I’ll focus 

first on construction. The most recent annual 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᑲᓛᒃ. 

 

ᑲᓛᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ ᐊᒻᒪᓗ 

ᖁᔭᓐᓇᒦᒃ ᑕᒪᓐᓇ ᐊᐱᖅᑯᑎᒋᒐᖕᓂ. ᐊᕐᕌᓂ ᓴᓇᔭᐅᔪᑦ 

166-ᖑᓚᐅᖅᑐᑦ ᐃᒡᓗᑦ, 146 ᐊᑐᖅᑐᐊᒐᐅᓪᓗᑎᒃ, 20 

ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓄᑦ ᑐᕌᖓᓪᓗᑎᒃ. 

ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᓚᐃᑦᓯᑑᓐ. 

 

ᓚᐃᑦᓯᑑᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ, ᐄ, 

ᖁᔭᓐᓇᒦᓪᓗ ᑖᓐᓇ ᐊᐱᖅᑯᑎᒋᒐᖕᓂ. ᒐᕙᒪᒃᑯᑦ 

ᐱᓕᕆᕕᓕᒫᖏᑦ ᑕᐃᒃᑯᓂᖓ ᐊᕙᑎᓂᑦ ᐃᒡᓗᓂᑦ 

ᓴᓇᔾᔪᔾᔭᐅᑉᐸᑕ ᓱᕐᕋᖏᓚᑦ ᑕᐃᒃᑯᐊ ᑭᖒᒪᔭᓪᓚᕆᐅᒻᒪᑕ. 

 

ᐅᑭᐊᒃᓵᖑᓚᐅᖅᑐᖅ $20ᒥᓕᐊᓂᑦ ᑮᓇᐅᔭᓂᒃ 

ᐊᖏᖅᓯᓚᐅᖅᓯᒪᔪᒍᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐃᒡᓗᖏᑦᑕ 

ᐊᑐᖅᑐᒃᓴᖏᑦ. ᑕᐃᒪ ᑕᒪᑐᒪᓂ ᐊᐅᔭᖅ ᖃᔅᓯᓂᒃ 

ᓴᓇᓂᐊᕋᓱᒋᕕᓯ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᑐᕌᖓᔪᓂᑦ? 

ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᑲᓛᒃ. 

 

ᑲᓛᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ ᐊᒻᒪᓗ 

ᖁᔭᓐᓇᒦᒃ ᑕᒪᓐᓇ ᐊᐱᖅᑯᑎᒋᒐᖕᓂ. ᑕᒫᓂ 15ᒦᖅᑰᖅᑐᑦ, 

ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑏᑦ ᐋᖅᑭᑦᑕᐅᓯᒪᖃᑦᑕᖅᑐᑦ $10 ᒥᓕᐊᓄᑦ. 

ᑕᐃᒪ ᑖᒃᑯᐊ ᒐᕙᒪᒃᑯᑦ ᐱᓕᕆᕝᕕᓕᒫᓂᖏᑦ 

ᑭᖒᒪᔭᖃᖅᑎᓪᓗᒋᑦ ᑕᐃᒪᓐᓇ ᐅᓄᖅᑎᒋᔪᓂᑦ ᑭᓯᐊᓂ 

ᐊᕐᕌᒍᑕᒫᑦ ᓴᓇᔪᓐᓇᖅᑐᒍᑦ. ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᓚᐃᑦᓯᑑᓐ. 

 

ᓚᐃᑦᓯᑑᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐄ, ᑕᐃᒃᑯᐊ 

ᐅᑕᖅᑭᑦᑎᐊᓂᖅᐸᒃᑲ. ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᒪᑯᓂᖓ, 

ᖃᓄᖅ ᐃᒡᓗᓕᐅᖃᑦᑕᖅᐱᓯ ᓄᑦᑎᕋᕐᓂᕐᓘᓐᓃᑦ 

ᐅᕝᕙᓘᓐᓃᑦ ᓴᓇᓪᓚᕆᒋᐊᖃᖅᑐᓂᑦ ᐅᕝᕙᓘᓐᓃᑦ 

ᐋᖅᑭᒃᓱᖅᐸᒌᒐᓚᑦᓯᒪᔪᓄᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᑲᓛᒃ. 

 

ᑲᓛᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᓴᓇᖃᑦᑕᖅᑐᒍᑦ ᐃᒡᓗᓕᐅᓪᓚᕆᒋᐊᓕᓐᓂᑦ. ᑭᓯᐊᓂ 

ᐊᓯᖏᓐᓂᑦ ᕿᒥᕐᕈᓇᒍᓐᓇᖅᑐᒍᑦ. ᖁᔭᓐᓇᒦᒃ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᓚᐃᑦᓯᑑᓐ. 
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report of the Nunavut Housing Corporation 

from 2023-2024, which is the 2023 summer 

construction season, indicated that there was 38 

units under construction and 168, sorry 38 

completed and 168 units under construction. 

But it doesn’t indicate which are staff house are 

or public housing. Would you be able to 

provide an update on last year’s construction of 

staff housing units? Thank you, Chair. 

 

Chairman: Mr. Clark. 

 

Mr. Clarke: Thank you, Mr. Chair, and thank 

you to the member for the question. Of last 

year’s construction or contracts in place, there 

were 166 units in total, 146 of those being 

public housing and the remaining 20 would be 

designated for GN staff housing. Thank you, 

Mr. Chair. 

 

Chairman: Mr. Lightstone. 

 

Mr. Lightstone: Thank you, Chair. I appreciate 

the response. Unfortunately, with the 

precarious situation all departments are in, that 

20 staff housing construction will barely 

alleviate many, not even a single department’s 

need for staff housing. 

 

Last fall we approved $20 million for the 

construction of staff housing in the capital 

budget. Approximately how many staff housing 

units does the Nunavut Housing Corporation 

foresee building this upcoming construction 

season? Thank you, Chair. 

 

Chairman: Mr. Clarke. 

 

Mr. Clarke: Thank you, Mr. Chair. I thank the 

member for the question. I will have to get back 

to the committee. I believe it’s approximately 

15. The annual budget that we were 

appropriated is approximately 10 million. The 

volume at which we are able to construct is 

limited, knowing the need for all departments. 

ᓚᐃᑦᓯᑑᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ, ᑕᐃᒃᑯᐊ ᓴᓇᔭᐅᓂᐊᕐᓂᖏᑦ 

ᐅᑕᖅᑭᒐᑦᑎᒃᑯ ᐊᕐᕌᒍᓄᑦ ᒪᕐᕉᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ 

ᑐᕌᖓᔪᑦ, ᐃᒡᓗᓕᐅᕈᓯᑐᖃᕐᓂᑦ ᐊᑐᖅᑐᑦ. ᐊᒻᒪᓗ 

ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᑐᕌᖓᔪᑦ ᐃᒡᓗᑦ ᐊᒥᒐᖅᑎᓪᓗᒋᑦ, 

ᐃᓄᓕᕆᔨᑦ ᐱᓗᐊᕐᓗᒋᑦ. ᐊᑐᓕᖁᔭᓕᐅᕈᒪᔪᖓ, ᑕᒪᓐᓇ 

ᓱᑲᓐᓂᖅᓴᒃᑯᑦ ᐊᐅᓚᑕᐅᖁᓪᓗᒋᑦ. ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ 

ᑐᕌᖓᔪᓂᑦ ᐅᓄᖅᑐᑲᒡᓚᓐᓂᒃ ᐱᔭᕆᐊᖃᕋᑦᑕ ᓄᓇᓕᓐᓂ 

ᐊᒥᓱᓂ. ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᕿᒥᕐᕈᓇᒃᓯᒪᓐᓂᖅᐹᑦ? 

ᑕᐃᒃᑯᐊ ᐊᓯᐊᒍᖔᖅ ᐃᒡᓗᓕᐅᕈᓰᑦ ᐊᑐᕐᓗᓂᒋᑦ 

ᓱᑲᓐᓂᖅᓴᒃᑯᑦ ᐱᔭᕇᖅᓯᕙᓪᓕᐊᔪᓐᓇᕐᓂᐊᕐᒪᑕ 

ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᑐᕌᖓᔪᓂᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᑲᓛᒃ. 

 

ᑲᓛᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ’, ᑕᒪᓐᓇ 

ᒫᓐᓇ ᕿᒥᕐᕈᓇᑦᑕᕗᑦ. ᓄᓇᓕᓐᓂ ᐃᓚᖏᓐᓂᑦ, ᒪᑯᐊ 

ᑭᕕᑦᓯᔾᔪᑏᑦ ᐅᖁᒪᐃᑦᑐᑦ ᐊᑐᐃᓐᓇᐅᖃᑦᑕᖏᒻᒪᑕ 

ᓄᓇᓕᓐᓄᐊᕋᕕᑦ ᑕᐃᒃᑯᐊ ᐃᓄᑑᔪᑦ, 

ᒪᕐᕈᐃᓕᖓᔪᓪᓘᓐᓃᑦ. ᒫᓐᓇ ᕿᒥᕐᕈᓇᑦᑐᒍᑦ ᓇᓖᕌᕈᑎᓂᑦ 

ᓴᓇᔭᐅᓂᐊᕐᓂᖏᑦ ᓱᑲᓐᓂᖅᓴᒃᑯᑦ ᓴᓇᔭᐅᖁᓪᓗᒋᑦ. 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.   

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᓚᐃᑦᓯᑑᓐ. 

 

ᓚᐃᑦᓯᑑᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᖃᑦᓯᑦ 

ᓄᓇᓖᑦ ᑭᕕᑦᓯᔾᔪᑎᓂᑦ ᐊᑐᕆᐊᖃᖅᐸᑦ 

ᐃᒡᓗᓕᐅᕈᑎᒋᔭᐅᓂᐊᖅᑐᓂᑦ, ᓄᑦᑎᕋᐅᑉᐸᑕᓘᓐᓃᑦ 

ᐅᕝᕙᓘᓐᓃᑦ ᐊᓯᐊᒍᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᑲᓛᒃ. 

 

ᑲᓛᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᒪᒃᑯᓄᖓ 

ᑐᕌᖓᔪᓂᑦ ᐱᓯᒪᖏᖦᖢᖓᓗ. ᑭᓯᐊᓂ ᐱᖓᓱᑦ ᓄᓇᓖᑦ 

ᑭᕕᑦᓯᔾᔪᑎᓂᑦ ᐱᓯᒪᔪᑦ. ᑕᐃᒃᑯᐊ ᑳᓐᑐᕌᑦᑕᐅᖃᑦᑕᕐᒪᑕ 

ᑕᐃᒃᑯᐊᓕ ᑕᒪᒃᑯᓂᖓ ᓇᒃᓴᖃᑦᑕᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᓚᐃᑦᓯᑑᓐ. 

 

ᓚᐃᑦᓯᑑᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐊᓯᐊᓄᑦ ᓄᑦᑎᓕᕐᒥᓗᖓ. ᐅᓇ ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑕᕋ 

ᒐᕙᒪᓕᕆᔨᒃᑯᓐᓄᑦ. ᓴᖅᑭᑕᐅᓚᐅᖅᑎᓪᓗᒋᑦ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑏᑦ 2023 ᐅᓂᒃᑳᖏᑦ, ᓄᓇᕗᑦ 

ᑐᙵᕕᒃᑯ ᐱᕙᓪᓕᐊᔪᒃᑰᖅᑎᑦᑎᓚᐅᖅᓯᒪᒻᒪᑕ 

ᐅᖃᖅᓯᒪᓪᓗᑎᒃ ᐃᓅᓯᓕᕆᔨᒃᑯᖏᒡᒎᖅ 

ᐃᓚᐅᓂᖅᓴᐅᕙᓪᓕᐊᒍᒪᓂᐊᖅᑐᑦ ᓄᓇᕗᑦ ᑐᙵᕕᒃᑯᑦ, 

ᑕᒪᒃᑯᐊ ᐱᔨᑦᑎᕈᑏᑦ ᐃᓄᖕᓄᑦ ᐃᓚᔮᕇᓄᓪᓗ ᑐᕌᖓᔪᑦ. 
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But I will certainly get back to the committee 

with that. Thank you, Mr. Chair. 

 

Chairman: Mr. Lightstone. 

 

Mr. Lightstone: Thank you. Again I look 

forward to receiving that response. Is Nunavut 

Housing Corporation utilizing traditional stick-

build methods for these housing units or 

utilizing alternative construction units such as 

modular or SIP panel construction? Thank you, 

Chair. 

 

Chairman: Mr. Clark. 

 

Mr. Clarke: Thank you, Mr. Chair. Primarily 

the construction would consist of SIP or stick-

built construction at this time, but we’re 

certainly not ruling out the option of modular. 

Thank you, Mr. Chair. 

 

Chairman: Mr. Lightstone. 

 

Mr. Lightstone: Thank you, Chair. This will 

be a two-part question for the Nunavut Housing 

Corporation. When you do provide the data for 

the construction of staff housing units over the 

last two years, can you also indicate which are 

SIP built, and if there are any traditional stick 

builds; and for the upcoming construction 

season, given the magnitude of the staff 

housing requirements across the entire GN, 

including our social workers, I would highly 

recommend that the process be expedited. We 

need staff housing today, and we need lots of 

staff housing in many communities. 

 

Has the Nunavut Housing Corporation looked 

into utilizing these alternative construction 

methods to expedite the process of building and 

constructing new staff housing units across the 

territory? Thank you, Chair. 

 

Chairman: Thank you. Mr. Clarke. 

 

 

ᐅᓪᓗᒥᒧᑦ ᑎᑭᖦᖢᒍ, ᖃᑦᓯᐊᖅᑕ ᑭᓱᓂᑦ 

ᐅᖃᖃᑎᒌᒍᑎᖃᖃᑦᑕᖅᐱᓯ ᓱᕈᓯᕐᓄᑦ ᒪᒃᑯᑐᓄᓪᓗ 

ᓄᓇᕗᒻᒥ? ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅ ᕙᐅᓗ. 

 

ᕙᐅᓗ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ ᐊᒻᒪᓗ 

ᖁᔭᓐᓇᒦᒃ ᑖᓐᓇ ᐊᐱᖅᑯᑎᒋᓗᒍ. ᓯᕗᓪᓕᖅᐹᖅ ᑖᓐᓇ, 

ᒥᔅᑕ ᐃᐅᓪᔅᕘᑦ ᐃᓚᒋᐊᖅᓯᔪᓐᓇᕐᓂᐊᖅᖢᓂ. 

 

ᑕᐃᒃᑯᐊ ᑲᑎᒪᔨᕋᓛᑯᓗᑉᐳᑦ ᐃᓚᒋᔭᐅᓪᓗᑎᒃ ᑐᙵᕕᒃᑯᑦ, 

ᐋᖅᑭᑦᓯᓯᒪᓕᖅᑐᒍᑦ ᐃᖅᑲᓇᐃᔮᖑᓂᐊᖅᑐᑦ 

ᐸᕐᓇᐅᑎᖏᓐᓂᑦ ᓄᓇᕗᑦ ᑐᙵᕕᒃᑯᑎᒍᑦ ᐅᕙᑦᑎᒍᓪᓗ 

ᐃᖅᑲᓇᐃᔮᕆᔭᐅᓂᐊᖅᑐᑦ, ᓯᕗᓪᓕᐅᑎᓯᒪᔭᖏᓪᓗ. 

ᑖᒃᑯᐊᓗ ᐃᓄᓕᕆᔨᒃᑯᑦ, ᒥᔅᑕ ᐃᐅᓪᔅᕘᑦ ᑖᓐᓇ 

ᐃᓚᒋᐊᒃᑲᓐᓂᕈᓐᓇᓂᐊᖅᑕᖓ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᕙᐅᓗ. ᒥᔅᑕ 

ᐃᐅᓪᔅᖓᕗᑦ. 

 

ᐃᐅᓪᔅᕗᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᓄᓇᕗᑦ 

ᑐᙵᕕᒃᑯᓐᓂᑦ ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ 

ᑲᔪᓯᑦᓴᐃᓇᖅᑐᖅ, ᐃᑉᐸᑦᓴᖅ ᐅᖃᓚᐅᕋᒪ 

ᐱᓇᓱᐊᖃᑎᒌᓐᓂᕗᑦ ᑲᑐᔾᔨᖃᑎᒌᓐᓂᒃᑯᑦ ᑲᑎᒪᔩᑦ 

ᐱᙳᖅᑎᓚᐅᖅᓯᒪᔭᕗᑦ, ᑕᒪᑦᑕ ᑲᑐᔾᔨᖃᑎᒌᔅᓱᑕ. 

ᐱᒋᐊᕈᑎᒋᓪᓗᒍ ᓇᓗᓇᐃᖅᓯᒍᑎᖃᖅᓱᑕ 

ᐃᑲᔪᖅᑐᐃᒍᑎᒋᓂᐊᖅᑕᑎᓐᓂᑦ, ᑲᑐᑎᓗᑕ ᐊᒥᒐᕈᑕᐅᔪᓂᑦ 

ᓄᑕᖅᑲᑦ ᐸᖅᑭᔭᐅᕙᓐᓂᖏᓐᓂᑦ ᓄᓇᕗᒻᒥ, 

ᐃᓚᒌᑦᓯᐊᕐᓂᖅ ᐸᕐᓇᐅᑎ ᐊᑐᖅᖢᑎᒍ, ᐅᖃᖃᑎᒌᓱᑕᓘ 

ᐃᓄᐃᑦ ᑎᒥᖁᑎᖏᑦ ᑲᒪᒐᔭᕐᒪᖔᑕ 

ᐱᔨᑦᓯᕋᐅᑎᐅᒍᓐᓇᖅᑐᓄᑦ ᐱᔾᔭᐃᔭᖅᓯᒪᒍᑎᐅᕙᑦᑐᓂᑦ. 

 

ᐃᑉᐸᑦᓴᖅ ᐅᖃᐅᓯᖃᓚᐅᕐᒥᒐᒪ ᓄᓇᕗᑦ ᑐᙵᕕᒃᑯᓐᓂᑦ, 

ᒫᓐᓇ ᓴᖅᑮᕋᑖᓚᐅᕐᒪᑕ ᐸᕐᓇᐅᑎᒥᓐᓂᑦ ᐅᖃᖅᓱᑎᒃ 

ᑕᒪᒃᑯᓇᖓᑦ ᐅᖃᐅᓯᖃᖅᐸᓪᓕᐊᑲᓐᓂᕈᒪᒻᒪᑕ 

ᐃᑯᖓᒃᑲᓐᓂᖅ ᖃᓄᐃᓕᖓᒐᔭᕐᓂᖓᑕ ᑕᐅᑐᒃᖢᑎᑦ 

ᖃᓄᐃᓕᖓᓂᐊᕐᒪᖔᑦ, ᐱᓕᕆᖃᑎᒌᑦᓴᐃᓇᕐᓗᑕ 

ᑐᖏᓖᓪᓗ, ᐊᖏᔪᖅᑲᐅᑏᓪᓗ, ᑲᑎᒪᔨᐊᓛᑦ 

ᑲᑏᓐᓇᖃᑎᖃᖅᐸᒻᒪᒻᒥᑕ ᐊᑦᑐᐊᖃᑕᐅᔪᓂᑦ, 

ᐊᕐᕌᒍᑕᒫᓪᓗᖅᑲᐃ ᑲᑎᓲᖑᒋᓪᓗᑎᒃ, 

ᑕᒻᒪᑐᐃᓐᓇᕆᐊᖃᖅᑐᖓ. 

 

ᑭᖑᓪᓕᖅᐹᒥ ᐅᖃᕈᒪᓪᓗᖓ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 

ᐱᓇᓱᐊᖃᑎᒌᓐᓂᕗᑦ ᐊᑑᑎᖃᓪᓚᕆᑦᑐᖅ ᐱᓗᐊᖅᑐᒥᑦ 

ᐃᖅᑲᓇᐃᔮᕗᑦ ᑐᑭᒧᐊᓐᓂᖃᑦᓯᐊᑯᑉᓗᒍ ᐃᓄᐃᑦ 

ᑕᐅᑐᑦᑕᖏᓐᓂᑦ, ᑕᑯᑎᑦᓯᑦᓯᐊᕐᓗᓂᓗ ᓄᓇᓕᓐᓂᑦ, 
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Mr. Clarke: Thank you, Mr. Chair. We are 

exploring that currently. One of the constraints 

in some of the communities is land availability. 

The lack of cranes in many of our communities 

limits our ability to do multiple storey or 

multiplex buildings. So when you get into the 

smaller construction style of a single-family 

detached or duplex, there’s larger land 

requirements. So we’re currently looking at the 

options in terms of where that makes sense. 

Where there is adequate land availability and 

where we are more constrained it may result in 

perhaps stick build or SIP construction. Thank 

you, Mr. Chair. 

 

Chairman: Thank you. Mr. Lightstone. 

 

Mr. Lightstone: Thank you for that response. 

Do you know how many communities require 

cranes to allow for expedited construction of 

modular staff housing? Thank you, Chair. 

 

Chairman: Mr. Clarke. 

 

Mr. Clarke: I don’t have the precise number of 

communities I’m aware of three communities 

that do have cranes but we are trying to get as 

much data or what information and contractors 

exist in place now that would have that 

availability. Thank you, Mr. Chair. 

 

Chairman: Mr. Lightstone. 

 

Mr. Lightstone: Thank you, Chair. I would 

like to move on now to another matter with 

regards to Nunavut Tunngavik Incorporated. I 

guess this question will be for the Department 

of Executive and Intergovernmental Affairs. 

Following the release of the Auditor General’s 

report in 2023, Nunavut Tunngavik issued a 

press release which stated that NTI’s Social and 

Cultural Development department will continue 

to research potential opportunities for NTI to 

become more involved in providing and 

overseeing prevention services for Inuit 

children and families. 

ᐃᓕᑕᖅᓯᑦᓯᐊᕐᓗᓂ ᐃᒫᒃ ᐊᑕᐅᓯᕐᒧᑦ 

ᐋᖅᑭᒍᑎᖃᑐᐃᓐᓇᔾᔮᖏᒻᒪᑦ, ᑐᑭᓯᐅᒪᓂᖃᕐᓗᓂᓗ. 

ᓄᓇᓕᒻᒥᑦ ᐃᓚᖓᓐᓂᑦ ᑲᔪᓯᑦᓯᐊᖅᑐᖅ, ᐊᓯᐊᓂᑦ 

ᑲᔪᓯᑦᓯᐊᑦᓴᐃᓇᔾᔮᖏᒻᒥᒻᒪᑦ. ᑕᐃᒪᐃᒻᒪᑦ 

ᐱᓇᓱᐊᖃᑎᒌᓐᓂᕗᑦ ᐊᖏᔪᒻᒪᕆᐅᕗᖅ, 

ᓱᖅᑯᐃᖅᓯᓇᓱᑦᑎᓪᓗᑕ ᖃᓄᐃᒍᑎᐅᔪᒥᑦ 

ᐱᓇᓱᓐᓂᐊᑎᓪᓗᑕ. 

 

ᑭᖑᓪᓕᖅᐹᒥᓪᓗ, ᐃᓱᒪᓕᐅᓚᐅᕐᓂᖓᑦ ᑐᙵᕕᒃᑯᑦ ᐊᒻᒪ 

ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐱᔨᑦᓯᕋᐅᑎᐅᕙᑦᑐᑦ 

ᐱᔾᔪᑎᒋᓪᓗᒋᑦ, ᓇᐅᒃᑯᑦ ᐋᖅᑭᒋᐊᕐᓂᖃᕆᐊᖃᕋᔭᖅᑰᖅᑐᖅ 

ᑐᑭᒧᐊᑦᑕᐅᔪᒧᑦ, ᐱᔨᑦᓯᕋᐅᑎᒥᓗ ᓇᓕᐊᓐᓂᑦ 

ᑎᒍᓯᒍᒪᓐᓂᕋᔭᕈᑎᒃ ᐋᖅᑭᑦᓱᒋᐊᖃᕋᔭᕐᒪᑦ, 

ᖃᓄᐃᓕᖓᒐᔭᖅᐸ, ᐅᓪᓗᖅᓯᐅᑎᖏᓪᓗ ᐋᖅᑭᓪᓗᒋᑦ, 

ᓯᕗᓪᓕᐅᔾᔭᐅᔪᓪᓗ ᑕᒪᒃᑯᐊ.  

ᑕᐃᒪᐃᒍᒫᕐᓂᐊᖅᓯᒪᓪᓚᕆᑦᑐᒍᑦ ᓂᕈᐊᖅᑕᐅᓯᒪᔪᑦ 

ᑕᒪᒃᑯᐊ ᐃᓱᒪᓕᐅᕌᓂᖅᓯᒪᓕᖅᑎᓪᓗᒋᑦ. ᖁᔭᓐᓇᒦᒃ, 

ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓚᐃᑦᓯᑑᓐ. 

 

ᓚᐃᑦᓯᑑᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᑭᐅᑦᓯᐊᕋᕕᑦ. 

ᓂᕆᐅᓛᖅᐳᖓ ᑐᓴᖅᑎᑕᐅᓛᕈᒪᓪᓗᖓ 

ᐱᕙᓪᓕᐊᓂᖏᑎᒍᑦ. 

 

ᐊᓯᐊᓅᕈᒪᓕᒋᓪᓗᖓ, ᐱᖓᔪᐊᓐᓄᑦ ᓯᕗᓪᓕᐅᔾᔭᓂᑦ 

ᓇᕝᕚᐸᓐᓂᖅ ᑐᓴᕋᔅᓴᓂᑦ, 89 ᐳᓴᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 

ᐃᓕᓐᓂᐊᖃᑕᐅᓯᒪᒻᒪᑕ ᖃᕆᑕᐅᔭᖅᓯᐅᒻᒥᒃ Matrix. 

ᑭᐅᔾᔪᑎᓐᓄᑦ ᑲᑎᒪᔨᐊᓛᓄᑦ, ᐊᑐᓕᖁᔭᐅᓯᒪᔪᖅ ᐊᕐᕌᓂ, 

ᐅᖃᓚᐅᕋᕕᑦ ᑕᒪᒃᑯᐊ ᐊᔾᔨᒌᑎᑦᓯᔾᔫᒥᓂᖅ, 

ᐊᑐᓕᖅᑎᑦᓯᓂᕐᓘᓐᓃᑦ ᖃᕆᑕᐅᔭᕐᒧᑦ ᐱᓇᓲᑎᐅᔪᒥᑦ 

ᑕᒪᐃᓐᕗᑦ ᐊᑐᖅᑕᐅᖏᒻᒪᑦ, ᐃᖅᑲᓇᐃᔭᖅᑎᓕᒫᓄᑦ 

ᐊᑐᖅᑕᐅᓯᒪᖏᒻᒪᑦ ᐱᔾᔪᑎᖃᖅᓱᑎᒃ ᒪᕐᕉᓐᓂᒃ. ᑭᓱᑭᐊᖅ 

ᐳᐃᒍᕋᒃᑯ ᐊᐃᑉᐹ ᐃᓕᓐᓂᐊᖅᓯᒪᖏᓗᐊᕐᓂᖅ 

ᑕᒪᒃᑯᓇᖓᑦ. ᐅᓪᓗᒥ ᑐᓴᖅᑎᑎᒍᑦ, ᖃᓄᐃᓕᖓᓕᖅᐸ 

ᑕᒪᒃᑯᐊ ᑲᒪᒋᔭᐅᕙᑦᑐᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᐊᐅᓚᑦᓯᔾᔪᑏᑦ 

ᖃᕆᑕᐅᔭᒃᑯᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓚᐃᑦᓯᑑᓐ. 

ᐊᓯᔾᔨᐸᓪᓕᐊᔪᒧᑦ ᓱᖁᓯᑦᑕᐃᓕᓂᕐᒥᑦ ᐊᑖᓃᖅᑰᒻᒪᑦ. ᒥᔅᑕ 

ᐃᐅᓪᔅᕗᑦ.  

 

ᐃᐅᓪᔅᕗᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐃᒃᓯᕙᐅᑖᖅ, ᑕᐃᒪᓐᓇ ᑖᒃᑯᓇᖓᑦ ᐅᖃᐅᓯᖃᕋᒪ 

ᓇᓗᓇᔪᖏᒻᒪᑦ. ᐃᓕᓴᐅᑏᑦ ᐋᖅᑭᑦᓯᒪᓂᖏᑦ, 

ᑲᔪᓯᑎᑕᐅᕙᓐᓂᖏᓪᓗ ᒪᓕᑦᓴᐃᓐᓇᔪᖏᒻᒥᒻᒪᑕ ᓄᓇᓕ 

ᐃᓄᓕᕆᔨᖏᑦ ᑲᒪᒋᕙᑦᑕᖏᓐᓂᑦ. ᒫᓐᓇ 
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I was wondering if we can get an update today 

to what discussions have been held with 

Nunavut Tunngavik with respect to child and 

youth welfare in Nunavut. Thank you, Chair. 

 

Chairman: Thank you. Ms. Fowler, please. 

 

Ms. Fowler: Thank you, Mr. Chair, and I thank 

the member for the question. Maybe I’ll start 

off and I will ask my colleague Mr. Ellsworth 

to add to what I had to say. 

 

Through our Nunavut partnership committee 

with Nunavut Tunngavik Incorporated, one of 

the priority is child welfare. We have 

established a work plan to oversee some of this 

work with Nunavut Tunngavik and the original 

Inuit associations, and some priorities that are 

closely linked with the work that is being 

undertaken through the Department of Family 

Services. 

 

Maybe I’ll ask through you, Chair, for Mr. 

Ellsworth to supplement my response. Thank 

you, Chair. 

 

Chairman: Thank you, Ms. Fowler. Mr. 

Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. The 

work with Nunavut Tunngavik Incorporated 

and the regional Inuit organizations is ongoing. 

As I mentioned, Mr. Chair, in my submission 

yesterday, the engagement is through the lens 

of the Katujjikatiginik working group that has 

been established by political leaders in both 

organizations. As a starting point, we 

developed the terms of reference to support the 

work that we would undertake together to 

address the gaps in services relevant to child 

welfare in Nunavut, which include the ongoing 

development and implementation of the 

Ilagiitsiarniq strategic plan, together with the 

discussion around whether or not Inuit 

ᐱᕙᓪᓕᐊᓯᒪᓕᖅᑑᒐᓗᐊᖅ, 89 ᐳᓴᖏᑦ ᒫᓐᓇ 

ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓯᒪᓕᖅᑑᒐᓗᐊᑦ, 11 ᐳᓴᖏᑦ ᓱᓕ 

ᐃᓕᓐᓂᐊᖅᑎᕆᐊᖃᕐᓂᐊᖅᑐᑦ.  

 

ᐊᓯᔾᔨᖅᑕᐃᓕᒪᓂᖅ ᑕᕝᕙᐅᓗᐊᕈᓐᓃᖅᑑᒐᓗᐊᖅ, 

ᑕᑯᕙᓪᓕᐊᓕᖅᓱᑎᓗ ᐃᑲᔫᑎᖃᕈᓐᓇᕐᓂᖓᓂᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑏᑦ, ᓱᓕᑦᓯᐊᐸᓐᓂᖏᓐᓂᓪᓗ 

ᓇᕝᕚᖅᑕᐅᕙᑦᑐᑦ ᐊᓪᓚᑕᐅᕙᑦᑐᐃᑦ. ᒥᔅ ᕌᔾᔪᔅᓗᑭᐊᖅ, 

ᑖᑦᓱᒧᖓ ᑭᐅᔾᔪᑎᒋᔭᓄᑦ ᐃᓚᒋᐊᖅᓯᕈᒪᔪᔅᓴᐅᕗᖅ. 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅ ᕌᔾᔪᔅ. 

 

ᕌᔾᔪᔅ (ᑐᓵᔨᑎᒍᑦ): ᑖᒻᓇ ᐱᓕᒻᒪᑦᓴᐅᑎᐅᕙᑦᑐᓄᑦ 

ᐃᓕᓴᐃᔪᖅ ᐃᓕᓴᐃᕙᓐᓂᐊᖅᑐᓂᑦ ᐃᓕᓴᐃᔪᓂᑦ, 

ᑲᔪᓯᑦᓴᐃᓐᓇᖅᐸᓚᐅᖏᒥᒻᒪᑦ. ᐃᓚᖏᓪᓗ 

ᐃᓐᓇᐅᓂᖅᓴᐅᔪᑦ ᐃᓕᑦᓴᕋᐃᖏᓂᖅᓴᐅᕙᓐᓂᖏᓐᓄᑦ 

ᓱᖁᓯᓗᐊᕈᒪᕙᓚᐅᖏᒥᒻᒪᑕ. ᐃᓕᓴᐅᑎᓕᐅᕈᒪᔪᓪᓗᑕ 

ᐅᓪᓗᑦ ᑕᓪᓕᒪᓄᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᒥᑦ ᐃᓐᓇᕐᓄᑦ 

ᐃᓕᓴᐃᔪᒧᑦ ᐋᖅᑭᑦᑕᐅᓚᐅᖅᓯᒪᔪᖅ 

ᐱᓕᒻᒪᑦᑕᐃᒍᑎᖃᖅᐸᑦᑐᓂᒃ, ᖃᐅᔨᒪᑦᓯᐊᖅᑐᒥᒃ 

ᖃᐅᑕᒫᖅᓯᐅᑎᐅᕙᑦᑐᓂᑦ ᓄᑕᖅᑲᑦ ᐱᓪᓗᒋᑦ. 

ᐋᖅᑭᒋᐊᕐᓂᖃᓪᓚᕆᑦᓯᒪᔪᖅ ᖃᓄᖅ 

ᐃᓚᓕᐅᖅᑎᑕᐅᕙᓪᓕᐊᑦᓯᐊᕐᓂᖓ, ᑖᓐᓇ 

ᐱᓇᓲᑎᐅᓕᖅᑐᖅ. ᐊᒻᒪ ᐅᖃᓕᒫᒐᓕᐅᖅᓯᒪᓕᖅᓱᓂ 

ᐊᖏᔪᖅᑲᐅᑎᓄᑦ, ᐃᓄᓕᕆᔨᒻᒪᕆᓐᓂᓪᓗ 

ᐊᑐᕈᓐᓇᖅᓱᓂᔾᔪᒃ ᐱᑦᓴᐊᕆᐊᖃᓕᕌᖓᑕ. 

ᑕᐃᒪᐃᑉᐸᔪᖏᑐᓪᓕ ᓯᕗᓂᐊᓂ.  

 

ᐱᕕᖃᖅᑲᓐᓂᒋᐊᕐᓂᖅ, ᐊᒻᒪ ᐃᖅᑲᓇᐃᔭᖅᑎ 

ᐃᓚᒋᓯᓐᓇᕐᓗᒋᑦ ᐃᓕᓐᓂᐊᕐᓂᕐᒥᓂ, ᐃᓄᓕᕆᔩᑦ 

ᐃᓚᒋᓪᓗᒋᑦ ᐅᖃᐅᓯᖃᕈᓐᓇᓪᓚᑦᑖᕈᓐᓇᓚᐅᕐᒪᑕ “ᑕᕝᕙ 

ᑲᒪᒋᔭᖃᕋᐃᒍᕕᑦ ᐃᒪᐃᓕᐅᖅᐸᑉᐳᑎᑦ”. 

ᑕᑯᑎᑦᓯᒍᑎᒋᓯᒪᔭᕋᓕ, ᐃᓚᓕᐅᖅᓯᒋᐊᖃᕐᓂᕗᑦ ᒪᑯᐊ 

ᐃᖅᑲᓇᐃᔭᖅᑐᖃᐅᓂᖅᓴᑦ ᓱᖁᓯᒍᒪᙱᒃᑲᓗᐊᖅᓱᑎᒃ, 

ᑭᓯᐊᓂ ᐊᔪᐃᓐᓈᖅᓯᒪᒐᑦᑕ ᐋᖅᑭᒋᐊᕆᔪᒪᓪᓗᑕ, 

ᑕᑯᑎᑦᓯᖂᖅᓯᒪᔪᒍᑦ ᑕᒪᑐᒥᖓ ᐅᓪᓗᒥ. ᖁᔭᓐᓇᒦᒃ, 

ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓚᐃᑦᓯᑑᓐ. 

 

ᓚᐃᑦᓯᑑᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᖃᓄᖅ ᐱᔭᕆᐊᑐᒻᒪᑦ 

ᑖᓐᓇ Matrix ᖃᕆᑕᐅᔭᒧᑦ ᐱᓇᓲᑎᐅᔪᖅ, ᖃᓄᑎᒋᓪᓗ 

ᐃᓕᓐᓂᐊᖅᐸᑉᐸᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕌᔾᔪᔅ.ᒧᑦ 

ᐅᑎᕐᓗᑕ. 
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organizations would assume any role in service 

delivery as it pertains to prevention services. 

 

Mr. Chair, I made reference yesterday to 

Nunavut Tunngavik Incorporated’s recently 

released strategy document where they 

embraced and confirmed that they want to 

pursue these conversations further to identify 

what that looks like in the longer term. So that 

sort of defines what that engagement has 

looked like. We meet regularly. There’s a 

working group through officials. There a DM 

group, who is the senior officials committee 

that meets regularly amongst the stakeholder 

groups. And finally, there are the political 

meetings which happen I think on a biannual 

basis, if I’m not mistaken, Mr. Chair, though I 

may be wrong. 

 

Lastly, I just wanted to mention, Mr. Chair, that 

this relationship is invaluable, particularly as it 

pertains to ensuring that our work is in 

alignment with the Inuit view, that it reflects 

community. We recognize that it can’t be a 

cookie-cutter approach. There needs to be some 

understanding that what works in one 

community may not work in another 

community. And so that relationship, of course, 

is paramount in terms of identifying how we 

are going to address the crisis. 

 

And lastly, Mr. Chair, I would point out that 

depending on the decisions made by Nunavut 

Tunngavik and the regional Inuit organizations 

relevant to service delivery, it will likely 

require a pivot in the strategic direction. For 

example, if they want to assume some 

prevention services or other services then we 

would have to start designing what that looks 

like and how that happens, specific timelines, 

accountabilities, measurables, prioritization, 

and so of course we’re committed to to doing 

that when those decisions are made by the 

politicians involved. Thank you, Mr. Chair. 

 

Chairman: Thank you. Mr. Lightstone. 

 

ᕌᔾᔪᔅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐱᔭᕆᑐᔪᐊᓘᔾᔭᖏᑦᑐᖅ. ᐃᓕᓐᓂᐊᖅᓯᒪᙱᒃᑲᓗᐊᖅᓱᖓ 

ᐅᓪᓗ ᑕᓪᓕᒪᓄᑦ, ᑭᓯᐊᓂ ᑲᒪᒋᒋᐊᕋᑦᓴᐅᔪᖅ. 

ᐃᓱᒪᒋᓪᓗᒍᖃᐃ ᑕᒪᒃᑯᐊ ᐱᓇᓱᒍᓐᓇᖅᑎᒋᓂᖏᑦ, 

ᑕᒪᒃᑯᐊ ᑲᒪᒋᔭᕆᐊᓖᓪᓗ ᓄᑖᑦ ᓴᖅᑭᑦᓴᕌᖓᑕ 

ᐊᑐᖅᑕᐅᖃᑦᑕᓂᖅᓴᐅᓕᕈᓂ 

ᑲᒪᒍᓐᓇᖅᓯᕙᓪᓕᐊᕈᑎᒋᒃᑲᓐᓂᕋᔭᕋᑉᑎᒍ, 

ᐊᔪᕐᓇᖏᕐᓂᖅᓴᐅᓕᕐᓗᓂᓗ ᑖᒃᑯᓄᖓ 

ᐱᓕᕆᔨᓪᓗᐊᑕᖅᑕᑎᓐᓄᑦ. ᑕᑯᓕᕐᓗᑎᒃ, ᐄ, 

ᐱᔭᕆᑐᓗᐊᕐᓂᖏᑦᑐᖑᓈ ᐱᓇᓲᑎᑦᓯᐊᕙᐅᔪ 

ᐱᐅᓯᕙᓪᓕᐊᓂᐊᖅᑐᖅ. ᐅᓪᓗᑦ ᑕᓪᓕᒪᓄᑦ 

ᐃᓕᓐᓂᐊᕐᓂᐅᓲᖑᓪᓗᓂ.   

 

ᐃᓚᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᔪᖏᓐᓂᖃᓲᖑᒻᒥᒪᑕ ᑭᑐᓂᑦ 

ᐃᓕᓐᓂᐊᖅᑎᑕᐅᒃᑲᓐᓂᖃᑦᑕᖅᓯᒪᒻᒥᔪᑦ, 

ᐱᕕᖃᖅᑎᑕᐅᒐᓱᒃᓯᒪᔪᑦ ᐊᑐᑦᓯᐊᕈᓐᓇᓂᖅᓴᐅᓕᕐᓗᓂᔾᔪᒃ. 

ᑐᓴᐅᒪᔭᐅᑦᓯᐊᓪᓚᕆᖅᑰᓕᖅᑐᖅ. ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᓚᐃᑦᓯᑑᓐ. 

 

ᓚᐃᑦᓯᑑᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ. 

ᑭᖑᓪᓕᐹᖅ ᐊᐱᖅᑯᑎᒐ, ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ ᑭᐅᒍᒪᒍᑎᒃ 

ᑭᐅᓂᐊᖅᐳᑦ.  ᒥᔅ ᐸᐅᕗ ᐅᖃᖅᑲᐅᒻᒪᑦ, ᑮᓇᐅᔾᔭᑦᓵᓂᑦ 9 

ᐳᓴᒻᒥᑦ ᐅᓄᖅᓯᒋᐊᔪᒻᒪᑕ ᐊᖏᓛᒥᒃ ᐃᓄᓕᕆᔨᐅᕙᑦᑐᓂᑦ 

ᑮᓇᐅᔾᔭᔅᓴᓕᖅᓱᑎᒃ. 

 

ᑐᑭᓯᒪᔭᒃᑯᑦ ᐃᓄᓕᕆᔩᑦᑕᐅᖅ ᐱᔭᑦᓴᖃᕐᓂᖅᐹᖑᒻᒥᒻᒪᑕ, 

ᑲᒪᒋᒋᐊᓕᖏᑦ ᐅᓄᓛᖑᕙᔅᓱᑎᑦ ᐊᒻᒪᓗ ᐊᒥᓲᓂᖅᓴᓂᑦ 

ᑲᒪᕙᔅᓱᑎᒃ ᐃᓄᓕᕆᓂᕐᒥᓂᑦ. ᐊᓕᐊᓇᐃᑦ, ᖁᑦᓯᓛᒥᒃ 

ᑮᓇᐅᔭᑦᓴᖅᑐᓂᑦ ᐱᖃᓕᕋᑦᑕ. ᑭᓯᐊᓂ, ᓇᓃᓕᖅᐱᑕ 

ᐱᔭᑦᓴᑦ ᒪᓕᑦᑐᒋᑦ ᐊᒻᒪᓗ ᖃᓄᖅ ᐱᑎᒋᕙᓐᓂᖏᑕ 

ᐃᓄᓕᕆᔨᖁᑎᑦᑕ ᐃᖅᑲᓇᐃᔮᕆᒋᐊᖃᖅᐸᑦᑕᖏᑦ? 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐆᑖᓄᒧᑦ 

ᑭᐅᔭᐅᖁᑉᓗᒍ.  

 

ᐆᑖᓄᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᐊᐱᕆᒐᕕᑦ. 

ᓇᐃᓈᕈᓐᓇᕈᒃᑯ, ᐅᓇ ᓇᓖᕌᕈᓐᓇᕈᒪ 

ᐆᑦᑑᑎᐅᔪᓐᓇᖅᑐᒥᑦ, ᑐᑭᓯᑦᓯᐊᕈᒃᑯᓗ ᖃᓄᖅ 

ᐱᑎᒋᒻᒪᖔᑦ ᓄᓇᓕᓐᓂ ᐃᓄᓕᕆᔩᑦ ᐱᓕᕆᑎᒋᕙᓐᓂᖏᑦ 

ᓄᓇᕗᒻᒥ, ᑕᒪᐃᓐᓅᓕᖓᒐᓚᒃᖢᓂ ᑕᐃᒪᓐᓇ 

ᑕᐅᑐᒍᓐᓇᖅᑕᕗᑦ, ᑕᐅᑐᒃᖢᑎᒍ ᑲᒪᒋᒋᐊᓖᑦ, ᓇᒧᓪᓗ 

ᑕᑯᔭᐅᑦᓴᕆᐊᖃᕌᖓᑕ, ᖃᐅᔨᓴᖅᑏᓪᓗ ᑕᐃᒪᐅᒻᒥᔪᑦ 

ᐊᒻᒪᓗ ᐊᑐᐃᓐᓇᐅᑦᓴᐃᓐᓇᕆᐊᓖᑦ, ᑕᒪᒃᑯᐊᕈᓘᔭᐅᒻᒪᑕ. 

ᐊᒥᓱᓂᑦ, ᓄᓇᓖᓪᓗ ᒥᑭᓂᖅᓴᓃᑦᑐᑦ ᐃᓚᖏᑦ ᐊᑕᐅᓯᖅ 
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Mr. Lightstone: Thank you for that response. I 

look forward to updates as they occur. 

 

I would like to move on to your third priority, 

and that was the data collection. You have 

mentioned that 89 per cent of staff have utilized 

gone through the training for this new Matrix 

case system. In your response to the 

committee’s recommendations last year you 

had indicated that the standardization or 

utilization of the new case management 

software was not across the board. Not all 

employees were using it. If I recall correctly 

your response indicated two reasons; one was, I 

can’t recall the exact wording, fear of change, 

and the other one was a lack of training. Can 

you give us an update today on the current 

status of the utilization of the Matrix case 

management system. Thank you, Chair. 

 

Chairman: Thank you Mr. Lightstone. Just for 

the record, it’s resistance to change. You’re on 

the right track. Mr. Ellsworth. 

 

Mr. Ellsworth: Yes, thank you, Mr. Chair. Mr. 

Chair, when I made those submissions it was 

clear at the time that the training materials and 

the design of the training materials and the 

delivery of it were not necessarily consistent 

with the needs of community social services 

workers. We’re seeing significant update now, 

although I will admit if there’s only 89 per cent 

of the staff trained that means 11 per cent 

require training and will need to come on line. 

 

The resistance to change phenomenon is slowly 

dissipating, as staff are beginning to see the 

benefit of having access to data that is reliable 

and accurate. Mr. Chair, I don’t know if Ms. 

Rogers would like to supplement that response, 

but that would be my general response. Thank 

you, Mr. Chair. 

 

Chairman: Thank you. Ms. Rogers. 

 

ᒪᕐᕉᓪᓘᓐᓃᑦ, ᑕᓪᓕᒪᓪᓘᓐᓃᑦ ᐃᓄᓕᕆᔨᖃᓲᖑᒻᒪᑕ 

ᐱᔭᑦᓴᖏᑦ ᐊᒥᖅᑳᕈᑕᐅᒡᒍᔪᓲᖑᔪᑦ, ᑕᒪᒃᑯᓄᖓ 

ᐱᔨᑦᓯᕈᑎᐅᕙᑦᑐᑦ ᐱᓪᓗᒋᑦ. ᐅᖁᒪᐃᓐᓇᕈᑎᐅᕙᒻᒥᔪᖅ 

ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᑲᒪᒋᕙᑦᑕᖏᑦ ᒪᓕᑦᑐᒋᑦ.   

 

ᑲᒪᒋᒋᐊᓖᓪᓗ ᐃᓄᓕᕆᔭᕆᐊᓕᑦ ᐱᔭᕆᑐᓲᖑᒻᒥᒻᒪᑦ, 

ᓇᓃᓐᓂᖓᓗ ᓄᓇᓕᒻᒥ, ᐊᒻᒪ ᑕᒪᒃᑯᐊ ᐊᑦᑐᖅᑕᐅᓯᒪᔪᑦ 

ᑭᖑᕚᕇᓂᑦ, ᐃᓄᒋᐊᓗᐊᖅᑐᓪᓗ ᐃᓪᓗᒥ 

ᐱᔭᕆᑦᑐᕙᓪᓕᐊᓲᖑᒻᒪᑕ ᐊᔾᔨᒌᖏᓐᓂᖏᑦ ᑲᒪᒋᔭᐅᔪᑦ 

ᒪᓕᑦᑐᒋᑦ, ᖃᑦᓯᐅᕙᓐᓂᖏᓪᓗ ᐅᓄᓗᐊᓕᕌᖓᑕ 

ᐅᖁᒪᐃᑦᑑᓯᒍᓐᓇᕐᒪᑦ.  

 

ᐅᖃᕈᓐᓇᖅᐳᖓ, ᑕᒪᕐᒥᓕᒫᖅ ᐃᓄᓕᕆᔨᐅᒍᑎᒃ, ᑭᑑᒍᑎᒃ 

ᐱᔭᕆᑐᓪᓚᕐᒥᔪᑦ. ᐅᖃᖃᑎᖃᖅᐸᓂᕗᓪᓗ 

ᐃᓂᖅᑎᕆᐊᖅᑎᐅᕙᑦᑐᓂᑦ ᐊᑦᑐᐃᓂᖃᓪᓚᕆᑉᐸᒥᒻᒪᑕ 

ᓯᕗᓕᖅᑎᐅᔪᓂᑦ ᓄᓇᓕᓐᓂ. ᐃᖅᑲᓇᐃᔮᕆᕙᑦᑕᖏᓪᓕ 

ᐊᔾᔨᒋᖏᓪᓚᕆᑦᑕᖏᑦ ᑲᓇᑕᒥ ᐊᕕᑦᑐᖅᓯᒪᓂᐅᔪᑦ 

ᒪᓕᑦᑐᒋᑦ, ᑕᐃᒪᐃᑦᑐᓂᑦ ᐃᖅᑲᓇᐃᔮᖃᐸᓗᑉᐸᑐᓂᑦ. 

ᑭᓯᐊᓂ ᑕᒪᕐᒥᑦ ᑕᑯᓪᓗᒍ ᐃᖅᑲᓇᐃᔮᖏᑦ ᐱᔭᕆᑐᕗᑦ, 

ᐊᔾᔨᒌᖏᔅᓱᑎᓪᓗ, ᖃᓄᐃᓕᖓᓂᖏᓪᓗ ᐃᓚᒌᑦ, 

ᐃᑲᔪᖅᑐᐃᒍᑏᓪᓗ ᐊᒥᒐᖅᑎᓪᓗᒋᑦ ᐃᑲᔫᑎᒃᓴᑦ. 

ᑭᐅᔪᔅᓴᐅᕗᖓ ᐃᕝᕕᑦ ᐊᐱᖅᑯᑎᒋᔭᖏᓐᓄᑦ. ᖁᔭᓐᓇᒦᒃ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐆᑖᓄᑦ. ᒥᔅᑕ 

ᒪᑭᐊᓐᔨ ᐃᓚᒋᐊᕈᑎᒃᓴᖃᖅᑐᑎᑦ. 

 

ᒪᑭᐊᓐᔨ (ᑐᓵᔨᑎᒍᑦ): ᐄ, ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ, 

ᒪᓕᒐᓕᐅᖅᑎᓗ ᐊᐱᕆᒻᒪᑦ. ᑕᒪᓐᓇᓗ ᐋᖅᑮᕙᓪᓕᐊᓂᖅ 

ᖃᕆᑕᐅᔭᕐᒧᓪᓗ Matrix ᐊᐅᓚᑦᓯᔾᔪᑎᐅᕙᑦᑐᖅ 

ᑲᒪᒋᔭᐅᕙᑦᑐᓂᑦ. ᐊᑑᑎᖃᕐᓂᐊᖅᑐᒃᓴᐅᕗᖅ ᕿᓚᒥᒃᑯᑦ 

ᐊᑯᓂᒃᑯᓪᓗ, ᑐᑭᓯᐅᒪᒃᑲᓐᓂᕈᑎᐅᓗᓂᓗ 

ᐊᐱᖅᑯᑎᐅᕙᑦᑐᓂᒃ ᑲᒪᒋᔭᐅᕙᑦᑐᑦ ᐱᓪᓗᒋᑦ. ᑐᑭᖃᖅᐳᖅ, 

ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐊᑐᑦᓯᐊᑦᓴᐃᓇᖅᐸᓐᓂᖏᑦ 

ᐃᑲᔪᕐᓂᖃᕐᓂᐊᑐᑦᓴᐅᕗᖅ, ᐱᓗᐊᖅᑐᒥᑦ ᑐᓴᕋᑦᓴᐅᔪᖅ 

ᖃᓄᖅ ᑲᒪᕙᓐᓂᖏᓐᓂᑦ, ᐊᒻᒪ 

ᐃᓐᓄᑦᑕᐅᔪᖃᕆᐊᖃᓕᕌᖓᑦ, ᑕᐃᒪᓐᓇᕈᓘᔭᖅ. 

ᐊᑑᑎᖃᕐᓂᖓᓗᖃᐃ ᖃᓄᖅ ᑕᒪᒃᑯᐊ ᑐᓴᕋᑦᓴᖅ 

ᑐᖅᑯᖅᑕᐅᓯᒪᔪᑦ ᐊᑐᖅᑕᐅᕙᓐᓂᖏᑕ, ᓲᕐᓗ 

ᐃᓱᒻᒥᒍᑎᔅᓴᒧᑦ ᓯᕗᒧᒐᓱᓐᓂᐊᕈᑦᑕ.  

 

ᐃᓄᓕᕆᔨᒃᑯᓐᓂᑦ ᐅᖃᖃᑎᖃᔅᓱᑕ, ᓲᕐᓗ ᖃᕆᑕᐅᔭᒃᑯᑦ 

ᐋᖅᑭᑦᑕᐅᔪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᐸᓐᓂᖅ, ᖃᑦᓯᓂᓪᓗ 

ᐃᖅᑲᓇᐃᔭᖅᑎᖃᖅᐸᓐᓃᑦ, ᒪᑯᐊᓗ ᑲᒪᒋᒋᐊᓖᑦ 

ᐃᓱᒪᒋᓗᒋᑦ, ᑕᑯᔭᐅᔭᕆᐊᖃᖅᐸᑦᑐᓪᓗ ᐊᓯᐊᓄᑦ 

ᐃᓱᒪᒋᓗᒋᑦ, ᑕᑯᔭᐅᔭᕆᐊᖃᖅᐸᑦᑐᓪᓗ ᐊᓯᐊᓄᑦ 

ᐃᓱᒪᒋᓪᓗᒋᑦ ᑲᑎᑦᓱᓐᓇᕐᓗᒋᑦ ᑕᒪᒃᑯᐊ ᑐᓴᐅᒪᒐᑦᓴᐅᔪᑦ, 
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Mr. O’Donnell: With respect to the training, it 

was done as a train the trainer approach, which 

doesn’t always work. We do have some older 

social workers that struggle with technology. 

They are, like DM Ellsworth had said, there is a 

lot of resistance to change. So we had to pivot 

really quickly to develop a training program 

that is five days long. It was developed by an 

adult educator that provides training for our 

core training, understands our business, the 

day-to-day pieces of child protection, and that 

saw a really big improvement in how people 

were accepting the actual system itself. There 

was a development of a manual for both 

supervisors and for frontline staff that they 

could have and have at their desktop and use as 

needed, which wasn’t happening before. 

 

So I think putting that extra time in and having 

people at a table with staff while they were 

learning and having some social workers in the 

training that could actually talk about, this is 

how you do an intake, it really helped improve 

it. 

 

It kind of demonstrates to me that there is this 

need to embrace that there’s old guards that 

don’t want to change, but we are very persistent 

in improving, and that demonstrates it, I 

believe. Thank you, Mr. Chair. 

 

Chairman: Thank you. Mr. Lightstone. 

 

Mr. Lightstone: Thank you. How complex is 

this new Matrix system and how lengthy is the 

training? Thank you, Chair. 

 

Chairman: Thank you. I will go back to Ms. 

Rogers. 

 

Mr. O’Donnell: Thank you, Mr. Chair. It’s not 

complex. I haven’t had formal training like the 

five-day training, and you can manoeuvre 

through it. But I think when you think about the 

capacity issues and there’s crisis coming in, 

staff have thrown up as kind of a block that it 

ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ ᑐᑭᓯᐅᒪᒃᑲᓐᓂᕈᑎᐅᒍᓐᓇᕋᔭᕐᒪᑦ ᖃᓄᖅ 

ᐃᖅᑲᓇᐃᔮᖃᖅᑎᒋᕙᓐᓂᖏᑦ ᓄᓇᓕᓐᓂ. 

 

ᐊᒻᒪ ᐊᐱᖅᑯᑎᖃᖅᑰᓚᐅᕐᒥᒻᒪᑦ, ᐃᓱᒪᒍᑎᑦᓴᒥᓪᓘᓐᓃᑦ 

ᐃᓚᐅᑎᔭᐅᒐᔭᕈᓂ ᖃᓄᖅ ᐱᔭᕆᑐᕙᓐᓂᖏᑦ ᐊᑐᓂᑦ 

ᑲᒪᒋᐅᕙᑦᑐᑦ ᐊᑑᑎᖃᕋᔭᓪᓚᕆᑦᑐᑦᓴᐅᕗᖅ ᖃᓄᖅ 

ᐱᔭᕇᖅᑕᐅᕙᓐᓂᖏᓐᓂᑦ, ᐊᒻᒪᓗ ᒪᓕᒋᐊᓕᓐᓂᑦ 

ᐱᑕᖃᑦᓯᐊᕐᓗᓂ ᑐᑭᓯᐅᒪᔭᐅᑦᓯᐊᖁᓪᓗᒋᑦ ᑲᒪᒋᒋᐊᓖᑦ. 

ᐃᑯᖓᒃᑲᓐᓂᖅ ᑕᑯᓪᓗᒍ, ᑭᓱᒥᑦ 

ᐃᓚᒃᑲᓐᓂᕈᑎᐅᓂᐊᖅᑐᑦᓴᐅᕗᖅ, ᑐᑭᓯᒃᑲᓐᓂᕈᑎᐅᓗᓂ 

ᐃᓄᓕᕆᔩᑦ ᖃᓄᑎᒋ ᑲᒪᒋᐊᖃᖅᐸᓐᓂᖏᑦ ᓄᓇᓕᓐᓂ 

ᐊᑐᓂᑦ. 

 

ᐃᓱᒪᓕᐅᒃᑲᓐᓂᕈᑎᐅᑦᓯᐊᕐᓗᑎᓪᓗ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑖᒃᑲᓐᓂᕆᐊᖃᕐᓂᕐᒧᑦ, ᐊᒻᒪ 

ᐱᔨᑦᓯᕋᐅᑎᐅᒍᓐᓇᖅᑐᓂᒃ ᓴᖅᑮᑎᑦᓯᓂᕐᒧᑦ, 

ᑮᓇᐅᔭᖅᑐᕈᑎᖃᕐᓂᒧᓪᓗ ᑕᒪᒃᑯᓄᖓ 

ᐃᑲᔪᖅᑐᐃᕈᑎᑦᓴᐅᒍᓐᓇᖅᑐᓄᑦ ᓄᓇᓕᓐᓂ, 

ᓇᓗᓇᐃᕈᒪᑐᐃᓐᓇᖅᑳᑐᒍ. 

 

ᑕᒪᓐᓇ Matrix ᖃᕆᑕᐅᔭᕐᒧᑦ ᐊᑑᑎᖃᕈᓐᓇᕐᓂᖓᓂᑦ, 

ᐃᖅᑲᓇᐃᔭᖅᑎᒻᒪᕆᑑᖏᑦᑐᑦ ᑭᓯᐊᓂ ᐊᐅᓚᑦᓯᔨᐅᕙᑦᑐᓄᑦ 

ᐃᓱᒪᓕᐅᑦᓯᐊᕈᓐᓇᖃᑦᑕᖁᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᓴᓂᑦ, 

ᐆᑦᑑᑎᒋᓗᒍ ᑐᑭᓯᐅᒪᑦᓯᐊᕐᓗᑕᓗ ᖃᓄᖅ ᐃᖅᑲᓇᐃᔮᓂᑉ 

ᑲᒪᒋᐊᖃᖅᑎᒋᕙᒻᒪᖔᑕ ᓄᓇᕗᒻᒥ. ᖁᔭᓐᓇᒦᒃ, 

ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᒥᔅᑕ ᒪᑭᐊᓐᔨ. 

ᐃᑉᐸᔅᓴᖏᓛᖅ ᐅᖃᐅᓯᐅᓚᐅᕐᖓᑦ ᑖᓐᓈ, 

ᓴᓂᓕᖃᖅᑎᑕᐅᓚᐅᕐᖓᑦ ᐃᓐᓇᒻᒪᕇᑦ 

ᐸᖅᑭᔭᐅᒋᐊᖃᕐᓂᖏᓐᓂᑦ, ᐊᒻᒪ ᐊᔅᓱᐊᓗᒃ 

ᐃᑲᔪᖅᑕᐅᒋᐊᓖᑦ, ᐃᑲᔪᖅᑕᐅᒐᓛᒋᐊᖃᑐᐃᓐᓇᑐᓪᓗ, ᐊᒻᒪ 

ᐃᓚᖏᑦ ᐱᔭᕆᐊᑐᐃᓐᓈᓗᓐᓂᑦ ᑲᒪᑎᑕᐅᓲᖑᒻᒪᑕ. ᒫᓐᓇ 

ᑕᖃᐃᖅᓯᒐᓛᑲᐃᓐᓇᕐᓂᐊᕋᑦᑕ. 

 

ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓪᓗᔅᓴᖏᓐᓂᑦ ᓴᓇᔭᐅᓂᖏᓐᓂᑦ 

ᐅᖃᐅᓯᖃᕋᐃᒐᑦᑕ, ᖃᐅᔨᒪᔪᒍᑦ ᐱᔭᕆᐊᑐᖃᑦᑕᖅᓯᒪᒻᒪᑦ 

ᑮᓇᐅᔭᖃᖅᑎᒋᐊᖏᑕ, ᑳᓐᑐᕌᖅᑕᐅᖃᑦᑕᕆᐊᖏᑕᓘ 

ᐃᓪᓗᓕᐅᖅᑎᑦᑎᓗᑎᒃ ᐊᕐᕌᒍᓂ ᐊᓂᒍᖅᑐᓃ. 

 

ᖃᑦᑎᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓪᓗᔅᓇᖏᓐᓂᑦ 

ᓴᓇᓯᒪᔪᖃᖅᑲ? ᑲᑦᑎᓪᓗ ᐊᑐᖅᑐᐊᖅᑕᐅᓕᖅᓯᒪᕙᑦ 

ᐱᖓᓱᓂ ᐊᕐᕌᒍᓂ ᐊᓂᒍᖅᓯᒪᔪᓂ? ᐃᓕᔅᓯ 

ᓵᖓᓃᑦᑕᐅᑎᒋᔪᔅᓴᐅᖏᑦᑑᒐᓗᐊᖅ. ᑲᑎᒪᔨᕗᑦ ᑭᐅᓕᕈᔅᓯ 

ᑖᒃᑯᐊ ᐱᖃᓯᐅᑎᒍᓐᓇᓛᕈᔅᓯᐅᒃ. ᒫᓐᓇ 

ᓄᖅᑲᖓᑲᐃᓐᓇᓚᐅᕐᓗᑕ.  
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isn’t a good system. But I think the more that 

they use it and the more we increase our 

capacity at the frontline level, it is becoming 

easier for them, and they are now saying okay, 

well this works a little better. It’s not as hard as 

what I thought. And the more you use the more 

the system becomes better, in terms of how 

you’re going to be able to get more bang for 

your buck, type of thing. But it is a five-day 

training. 

 

There are some staff that have remedial skills in 

terms of how to use the system, so we brought 

them become for additional training. Staff then 

that we are invested in their training and 

invested in them doing better, I think, which 

sends a strong message as well. Thank you, Mr. 

Chair. 

 

Chairman: Mr. Lightstone. 

 

Mr. Lightstone: Thank you, Chair. So my last 

question will be for the Department of Family 

Services, and the OAG can respond if they 

wish. I’m glad that Ms. Power had mentioned 

the comprehensive salary review, which saw 

that 9 per cent increase, which which led us to 

have the highest paid social workers in Canada. 

But it’s my understanding that our social 

workers also have a much higher case load, 

work load, and deal with a very wider range of 

social work. So it’s good that we do have the 

highest paid, but can you talk a little bit about 

where we sit at the case load and the range or 

scope of work that our social workers face 

compared to social workers in other 

jurisdictions. Thank you, Chair. 

 

Chairman: Thank you. I would like to go to 

Mr. O’Donnell on this one. Mr. O’Donnell. 

 

Mr. O’Donnell: Thank you for the question. 

So I think if I can summarize generally, looking 

for the comparative case load analysis and 

understanding the complexities and the 

broadness of what community social workers 

ᒥᔅ ᕿᓕᖅᑎ ᐊᐱᕆᖅᑳᓂᐊᖅᑐᖅ ᐅᑎᒃᑲᓐᓂᕈᑦᑕ. 

 

>>ᓂᖅᑲᑲᐃᓐᓇᖅᑐᑦ 15:13 ᐱᒋᐊᒃᑲᓂᖅᑐᑎᑦ 15:30 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᑲᑎᒪᓂᖅ 

ᐱᒋᐊᒃᑲᓐᓂᖁᓕᖅᑕᕋ. ᐱᒋᐊᓚᐅᖏᓂᑦᑎᓐᓂ ᒥᔅᑕ ᑲᓛᒃ 

ᐊᐱᖅᑯᑎᔅᓴᖃᕐᕕᒋᒃᑲᓐᓂᕋᒃᑯ, ᑐᔅᓯᕋᕐᕕᒋᖅᑲᐅᒐᒃᑭᑦ 

ᖄᖓᒍᒃᑲᓐᓂᖅ ᑐᑭᓯᒃᑲᓐᓂᕈᑎᔅᓴᓂᑦ. 

ᐃᓚᓕᐅᔾᔨᒍᓐᓇᖅᑭᓰ ᖃᑦᑎᐅᒻᒪᖔᑕ ᐃᓄᖃᖏᑦᑐᐃᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓪᓗᖏᑦ ᓄᓇᕘᒥ, ᐱᓗᐊᖅᑐᒥ 

ᐃᖃᓗᓐᓂ, ᓄᓇᓖᓪᓗ ᐊᕕᑦᑐᖅᓯᒪᓗᒋᑦ. 

ᐅᓂᒃᑳᕆᒍᓐᓇᕈᕕᒋᑦ. ᒥᔅ ᕿᓕᖅᑎᒨᓕᖅᑕ. 

 

ᕿᓕᖅᑎ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐊᐱᖅᑯᑎᖃᕈᒪᓪᓗᖓ, (ᑐᓵᔨᑎᒍᑦ) ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ 

ᐅᕝᕙᓘᓐᓃᑦ ᑐᕌᖓᔪᓐᓇᕐᒥᔪᖅ 

ᒐᕙᒪᐅᖃᑎᒌᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ. ᓯᕗᓪᓕᖅᐹᖅ, 

ᑲᑎᙵᐅᖅᑐᓂᒃ 18−ᖓᓂ, ᑮᓇᐅᔭᓂᒡᒎᖅ ᓄᑖᓂ 

ᐱᓐᓂᕐᖓᑕ ᓄᓇᕗᑦ 2024-2025ᒥ, ᐊᒻᒪ ᑮᓇᐅᔭᖏᑦ 

ᐊᑐᕈᒫᕐᓂᐊᖅᑐᐃᑦ ᐋᖅᑭᒋᐊᕆᔪᒥᓂᐅᓪᓗᑎᒃ 

$30−ᒥᓕᐊᒃᑲᓐᓂᕐᓂᑦ, 2025-2026 ᐊᕐᕌᒍᖓᓂ 

ᐱᑎᑕᐅᒃᑲᓂᕐᓂᕐᖓᑕ. ᖃᓄᑎᒋᓕ ᑖᒃᑯᐊ ᑮᓇᐅᔭᓂᑦ 

ᑐᔅᓯᕋᕐᕕᐅᓂᖏᑦ ᖃᓄᐃᖏᑦᑎᐊᕋᓱᐊᕐᓂᕐᒧᑦ ᑐᕌᖓᔪᐃᑦ, 

ᐊᖏᖅᑕᐅᓯᒪᕙᑦ ᐊᒻᒪᓗ ᖃᔅᓯᑦ ᐋᒡᒑᖅᑕᐅᓯᒪᕙᑦ 

ᐊᕐᕌᒎᓐᓂᒃ ᒪᕐᕉᓐᓂᒃ ᐊᓂᒍᖅᓯᒪᔪᓐᓃᒃ? ᖁᔭᓐᓇᒦᒃ, 

ᐃᔅᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. 

 

ᐃᐊᓪᔅᕘᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. ᐊᕐᕌᒎᒃ 

ᒪᕐᕉᒃ ᐊᓂᒍᓕᖅᑎᓪᓗᒋᒃ ᑮᓇᐅᔭᓕᕆᔾᔪᑏᑦ ᐊᕐᕌᒎᒃ ᒪᕐᕉᒃ 

ᐊᓂᒍᓕᖅᑎᓪᓗᒋᒃ ᑮᓇᐅᔭᓕᕆᔾᔪᑏᑦ ᐊᕐᕌᒍᖏᑦ. 

ᑮᓇᐅᔭᓂᑦ ᑐᓂᔭᐅᓯᒪᒐᑦᑕ $47−ᒥᓕᐊᒃᑲᓐᓂᕐᓂᑦ 

ᑮᓇᐅᔭᓂᑦ. ᐃᓚᖏᑦ ᑭᐅᔾᔪᑎᑦᑎᓐᓄᑦ, 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅ ᖃᐅᔨᓯᒪᔭᖏᓐᓄᑦ 

ᑐᕌᖓᓂᐊᓚᐅᖅᑐᖅ, ᐊᒻᒪᓗ ᐊᓯᖏᑦ ᐱᓕᕆᐊᔅᓴᓄᑦ 

ᐸᕐᓇᐅᑎᔅᓯᓐᓂ ᓴᖅᑭᖅᓯᒪᔭᑦᑎᓐᓄᑦ ᐊᓯᖏᓐᓄᑦ 

ᐱᔨᑦᑎᕋᐅᑎᑦᑎᓐᓄᑦ ᐃᓄᓕᕆᔨᒃᑯᓐᓂᑦ. ᖁᔭᓐᓇᒦᒃ, 

ᐃᔅᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕿᓕᖅᑎ.  

 

ᕿᓕᖅᑎ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 

ᑖᕙᓂᖃᐃ ᐅᖃᖅᑎᕈᖁᓛᕋᒃᑭᖅᑲᐃ.  

 

>>ᐃᒡᓚᖅᑐᑦ 
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do across the territory, so it’s quite broad and 

you kind of classify it as a generalist in that 

framework, where they are focussing on intake, 

receiving referrals, intakes; there are the case 

management overseers; there are also the 

investigation team. They are also the on-call 

team and they are also the follow-up team. And 

it continues on. 

 

So in most cases, because communities are 

smaller and most areas can only have one to 

two to five social workers or community social 

service workers, the work loads tend to be 

shared amongst those, and generally providing 

the generalist approach to a lot of those 

services. It definitely has a strain on the 

workers and it definitely provides a lot more 

complexity to the cases they work with. 

 

I would say for case loads, when we’re trying 

to do case load analysis, it’s challenging to do 

given the complexity of that and the 

geographical location, along with the 

intergenerational contributors, along with the 

household numbers, it becomes more and more 

complex as you dive into each case. So to put a 

number on a case load and what would be 

appropriate, what would be too much, it would 

be challenging to do; however, I would just say 

that every case that comes into the office that 

community social service workers are involved 

with are quite complex, and require a number 

of conversations with interdisciplinary teams 

because they are all greatly impacted, 

community leaders and others. 

 

I would say that the work that they do is 

monumentally different than larger provinces 

and territories. There are some smaller 

provinces and territories that would share in 

that complexity in those case loads, but overall, 

the work that they do is incredibly complex in 

dealing with very diverse dynamics within 

families and trying to maintain support with 

limited resources at times, as Deputy Minister 

Ellsworth had highlighted previously. I hope 

ᑖᒃᑯᐊ ᑭᐅᔾᔪᑎᑎᑦ $30−ᒥᓕᐊᓐᓂᒡᒎᖅ 

ᑮᓇᐅᔭᖅᑖᒃᑲᓐᓂᕐᓂᕋᔅᓯ, ᐋᒡᒐᐃ ᖃᑦᑎ ᒥᓕᐊᓐ, 

$47−ᒥᓕᐊᓐᓚᕋᑖᖅᑑᖅ? ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑕᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. 

 

ᐃᐊᓪᔅᕘᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 

$47−ᒥᓕᐊᓐ ᑖᒃᑯᐊ ᑲᑎᑦᑐᒋᑦ, 2024-2025-ᒥ 

ᑮᓇᐅᔭᖅᑖᕆᔪᔭᕗᑦ, ᐊᒻᒪ 2025-2026-ᒥ, 

ᑮᓇᐅᔭᖅᑖᕆᓯᒪᔭᕗᑦ ᐊᑐᕈᒫᕐᓂᐊᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ, 

ᐃᔅᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅ ᕿᓕᖅᑎ.  

 

ᕿᓕᖅᑎ: ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ, ᖁᔭᓐᓇᒦᓪᓗ 

ᑐᑭᓯᓇᖅᓯᑎᒋᐊᒃᑲᓐᓂᕋᕕᐅᒃ. (ᑐᓵᔨᑎᒍᑦ) ᐊᒻᒪᓗᑦᑕᐅᖅ 

ᖃᓄᓪᓚᑦᑖᖅ, ᖃᓄᖅ ᑮᓇᐅᔭᖃᕆᐊᖃᕐᓂᖏᑦ, 

ᐱᓕᕆᔾᔪᑎᖃᕆᐊᖃᕐᓂᖏᑦ ᖃᐅᔨᓴᖅᑕᐅᓯᒪᕙᑦ? 

ᑮᓇᐅᔭᑭᔅᓱᕐᓂᖏᑦ ᐅᖃᐅᓯᐅᓯᒪᔪᒻᒪᑕ ᑲᓇᑕᐅᑉ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᖓᓄᑦ, ᖃᓄᐃᓕᒋᐊᖅᑕᐅᓯᒪᕙᑦ? 

ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. 

 

ᐃᐊᓪᔅᕘᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 

ᒫᓐᓇᓕᓴᐅᓛᑦ ᑮᓇᐅᔮᖅᑖᕆᓯᒪᔭᕗᑦ $33.5−ᒥᓕᐊᓐ 

ᑮᓇᐅᔭᐃᑦ. 

17%-ᐳᓴᓐᒥᑦ ᐃᓚᒋᐊᖅᓯᓂᐅᓚᐅᖅᑐᐃᑦ ᐃᓄᓕᕆᔨᒃᑯᑦ 

ᐊᐅᓚᒍᑎᔅᓴᖏᓐᓄᑦ, $25.9−ᒥᓕᐊᓐ ᑮᓇᐅᔭᐃᑦ 

ᑐᕌᖓᔪᐃᑦ ᐃᓚᒌᑦ ᖃᓄᐃᖏᑎᐊᖅᑎᑕᐅᒐᓱᓐᓂᖏᓐᓄᑦ. 

ᐊᑐᓕᖅᑎᑦᑎᕙᓪᓕᐊᓪᓗᑎᒃ ᐃᓚᒌᑦᓯᐊᕐᓂᕐᒧᑦ 

ᐸᕐᓇᐅᑎᓕᐊᖑᒪᔪᓂᑦ. ᓄᓇᕗᑦ ᓯᓚᑖᓂ ᐃᓗᐊᓂ, 

ᓯᓚᑖᓂᓗ ᑲᑎᙵᕕᐅᖃᑦᑕᖅᑐᓄᑦ ᐊᒻᒪᑦᑕᐅᖅ 

ᑎᒍᐊᙳᐊᖃᖃᑦᑕᖅᑐᓄᑦ ᑮᓇᐅᔭᖅᑖᖅᑎᑦᑎᑲᓐᓂᓂᕐᒧᑦ, 

ᐊᒻᒪ ᖃᐅᔨᓴᕈᑎᔅᓴᓐᓄᑦ ᐃᓅᓱᑦᑐᓂᑦ ᐃᑲᔪᖅᓰᓂᕐᒧᑦ 

ᑐᕌᖓᔪᓂᑦ. 

 

ᐊᒥᐊᒃᑯᖏᑦ $2.4−ᒥᓕᐊᓐ, ᓂᖃᐃᑑᑎᔅᓴᓕᕆᓂᕐᒧᑦ 

ᐱᒋᐊᖅᑎᑕᐅᓯᒪᔪᓂᑦ, ᐊᒻᒪ $1.7−ᒥᓕᐊᓐ ᑮᓇᐅᔭᐃᑦ 

ᐃᖅᑲᓇᐃᔮᓂᑦ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒧᑦ, 

ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒧᓪᓗ ᑐᑭᒧᐊᒍᑎᔅᓴᓕᐅᕐᓂᕐᒥ 

ᐱᓕᕆᖃᑎᖃᖅᑐᑎᒃ ᓄᓇᕗᒻᒥ ᓯᓚᑦᑐᓴᕐᕕᑯᓐᓂᑦ, 

ᐃᓪᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂᓗ ᓄᓇᕗᑦ 3000 

ᐃᓪᓗᓕᐅᖃᑎᒌᓐᓂᕐᒧᑦ. ᐊᒻᒪ $300,000.00 

ᐃᓕᔭᐅᓚᐅᕐᒥᔪᑦ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᑎᓐᓄᑦ, 

ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓂᑦ ᑲᒪᒋᐊᕈᓐᓇᓂᐊᕐᖓᑕ. 

$800,000.00 ᑐᕌᖓᓚᐅᖅᑐᖅ 
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that answers the member’s question. Thank 

you. 

 

Chairman: Thank you Mr. O’Donnell. Does 

Mr. McKenzie have a contribution? 

 

Mr. McKenzie: Yes, thank you, Chair. Thank 

you, Hon. Member, for the question. I think 

maybe just what I would contribute would be 

that the development and use of the Matrix case 

management system will help, I think, in the 

short and longer term, help better understand 

some of those questions around case loads. 

What I mean by that is, so the consistent use of 

it by frontline staff will be important, 

consistently using the system, maybe help just 

in terms of how they manage information, the 

continuity of the information if people leave, 

and there is turnover and things of that nature. 

 

But I think there’s also a value in terms of how 

the information in the system is used. One of 

the things that we would suggest going forward 

is, and based on some of the discussions that 

we’ve had with the department, is being able to 

use the information in Matrix to help inform 

decisions around things like staffing and 

staffing levels. And if there are case loads, if 

the information in Matrix combined with the 

referral report that was discussed I believe 

yesterday, during yesterday’s hearing, being 

able to consolidate and use that information 

should put the department in a better position to 

understand the volume of work, if you will, 

across different communities. 

 

I would also maybe just add that there was I 

believe a question or a suggestion about adding 

in the notion of the complexity of cases. 

Obviously I think that has some merit. I think it 

would be very thoughtful in terms of how that 

gets done, like making sure that there are clear 

criteria for understanding the nature of cases. 

But over time, if there’s that type of element 

that is added in, that might also shed some light 

on the work loads that individual community 

ᐊᔪᖅᓴᕈᓐᓃᑦᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ ᑐᕌᖓᓚᐅᖅᑐᐃᑦ, ᐊᒻᒪ 

ᐊᖏᕐᕋᖃᖏᑦᑐᓕᕆᓂᕐᒧᑦ. $1.7−ᒥᓕᐊᓐᑕᐅᖅ ᑕᕝᕙᖓᑦ 

ᑮᓇᐅᔭᖅᑖᑎᓐᓂᑦ, ᑮᓇᐅᔾᔭᔅᓵᖏᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 

ᐊᓯᔾᔨᖅᑕᐅᓂᕆᔪᔭᖏᓐᓄᑦ ᒐᕙᒪᒃᑯᑦ 

ᑮᓇᐅᔾᔭᔅᓴᔅᓯᐊᖅᑎᑦᑎᓂᕆᖃᑦᑕᖅᑕᖏᓐᓂᑦ, ᓄᑖᓄᓪᓗ 

ᐃᖅᑲᓇᐃᔮᓄᑦ ᐊᖏᖅᑕᐅᔪᔪᓄᑦ 2024-2025-ᒥ. 

ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. ᒥᔅ 

ᕿᓕᖅᑎ. 

 

ᕿᓕᖅᑎ: ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ, ᖁᔭᓐᓇᒦᓪᓗ 

ᓇᓗᓇᐃᔭᑦᑎᐊᕋᕕᒋᑦ. ᑖᒃᑯᓇᓂ ᓇᓗᓇᐃᕋᑖᖅᑕᕐᓂ 

ᑐᓴᖅᑕᓐᓂᑦ, ᑕᐃᓐᓇ ᑐᕌᖅᑐᖅ, ᐃᓪᓗᕐᔪᐊᓄᖅᑲᐃ? 

ᑕᐅᓇᓂ ᖃᓪᓗᓈᑦ ᓄᓇᖓᓐᓂ ᑐᕋᖓᔪᓄᑦ, ᓯᓚᑖᓂᑦ 

ᓄᓇᕗᑦᓚᒻᒪᑕ. ᑖᓐᓇ, ᖃᓄᖅ ᑐᑭᓯᑎᑕᐅᔪᒪᔪᖓ ᑖᓐᓇ 

ᑕᐃᒃᑯᓄᖓ ᓇᒻᒥᓂᓕᓐᓄᑦ ᐃᓪᓗᕐᔪᐊᓕᖁᑎᓐᓄᑦ 

ᐸᖅᑭᑦᑎᕙᑦᑐᓄᑦ ᑕᒫᖓᑦ ᓄᓇᕘᒻᒦᖔᖅᓯᒪᔪᓂᑦ. 

ᓴᓇᒋᐊᕈᑎᔅᓴᓅᑦ ᓄᑖᕈᕆᐊᕈᑎᔅᓴᓅᑦ ᑖᓐᓇ ᑮᓇᐅᔭᖅ 

ᓇᓗᓇᐃᕋᑖᖅᑕᐃᑦ ᑐᕌᖓᔫᖅ, ᑐᑭᓯᕗᖔ ᑕᐃᒫᖑᒻᒪᖔᑦ? 

ᐅᑎᕐᕕᒋᑲᐃᓐᓇᕈᒪᒐᒃᑲ. ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. 

  

ᐃᐊᓪᔅᕘᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 

ᑕᒪᒃᑮᓐᓄᑦ ᐃᓗᐊᓂ ᓯᓚᑖᓂᓗ ᓄᓇᕘᒥ 

ᐊᖏᕐᕋᖃᖅᑎᑕᐅᑲᐃᓐᓇᓲᓄᑦ ᑲᑎᙵᓪᓗᑎᒃ. 

ᒪᕐᕉᓕᖅᑲᖓᓗᒍ ᑭᐅᒋᐊᖃᕋᒃᑯ. ᐊᑕᐅᓯᖅ 

ᐊᑭᑦᑐᓂᖅᓴᐅᓯᒪᒻᒪᑕ ᐱᔨᑦᑎᕋᖅᑕᐅᓂᕗᑦ ᖃᓪᓗᓈᓂ 

ᐱᔨᑦᑎᕋᖅᑎᐅᔪᓄᑦ ᖃᓪᓗᓈᓂ. ᐱᒻᒪᕆᐅᔪᑦ ᑲᑎᒪᔩᑦ 

ᑕᑯᓐᓈᑐᐃᓪᓗ ᑐᑭᓯᑉᐸᑕ. ᐊᑭᖏᑦ ᑖᒃᑯᐊ ᖃᓄᑎᒋᒃ 

ᐃᑲᔪᖅᑕᐅᒋᐊᖃᕐᓂᖏᓐᓂ ᒪᓕᑉᐸᒻᒪᑕ, ᐆᑦᑑᑎᒋᓗᒍ 

ᑭᓇᑐᐃᓐᓇᖅ ᓈᓴᐅᑎᓕᒃ 1−ᒥ 

ᐃᑲᔪᖅᑕᐅᒋᐊᖃᕐᓂᖃᖅᑲᑦ ᐱᔨᑦᑎᕋᖅᑕᐅᒍᓐᓇᖅᑐᖅ 

$90−ᒥᑦ $200,000.00−ᒧᑦ ᐊᕐᕌᒍᑕᒫᑦ, ᐃᓚᖏᑦ 

ᑕᓪᓕᒪᓂᑦ ᐃᑲᔪᖅᑕᐅᓂᖃᕆᐊᖃᕐᓂᓖᑦ ᖁᑦᑎᓛᖓᓂᑦ, 

ᑳᓐᑐᕌᓂᑦ ᑕᑯᖃᑦᑕᖅᓯᒪᔪᖓ $1−ᒥᓕᐊᒻᒪᕆᒻᒧᑦ 

ᑮᓇᐅᔭᖅᑖᖃᑦᑕᖅᑐᐃᑦ ᐊᑕᐅᓯᕐᒥᑦ ᑲᒪᔾᔪᑕᐅᓂᐊᖅᑐᓂᑦ. 

 

ᐊᒻᒪᑦᑕᐅᖅ, ᓄᓇᕘ ᐃᓗᐊᓂᓕ ᐱᔨᑦᑎᕋᕐᓂᑎᓐᓄᑦ 

ᐃᓄᓕᕆᔨᒃᑯᑦ ᑳᓐᑐᕌᒻᒥᑦ ᐱᒐᓱᐊᕋᔅᓴᒥᒃ ᓴᖅᑭᔅᓯᔪᔪᖅ, 

ᐃᓕᓴᖅᓯᓪᓗᑎᒃ ᐱᑕᖃᕆᐊᖃᕐᓂᖓᓂᑦ, 

ᐱᐅᓯᕙᓪᓕᖅᑎᑕᐅᒋᐊᖃᕐᓂᖏᓐᓂᓪᓗ ᓄᓇᕗᒥ ᐃᓗᐊᓂ 

ᐃᓂᔅᓴᐅᒐᔭᖅᑐᐃᑦ ᓱᕈᓯᕐᓄᑦ. 

ᐊᑲᐅᒋᓂᖅᓴᕆᒐᔭᕋᓗᐊᕋᒃᑯᐃᓛᒃ ᐊᔪᕐᓇᖏᑉᐸᑦ 

ᓄᓇᕗᒻᒦᖏᓐᓇᑎᑦᑎᖃᑦᑕᕈᒪᒐᓗᐊᕋᑦᑕ ᓱᕈᓯᕐᓂᑦ. 

ᑕᕝᕘᓇ ᑳᓐᑐᕌᒃᑯᑦ ᓴᙱᓕᖅᑎᑦᑎᒋᐊᕈᑎᐅᓯᓐᓈᕋᓱᑦᑐᑦ 
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social service workers are dealing with in 

different communities, and that can help inform 

decisions on things like staffing or other types 

of supports that may be needed, whether it’s 

types of programs, services that could be 

implemented, or investment decisions in terms 

of those types of supports that can be put in 

place in communities. 

 

So I just wanted to underline the role I think 

that Matrix and not only from the frontline 

staff’s perspective, but from the perspective of 

how management could potentially use that 

information to make informed decisions going 

forward on things like staffing and 

understanding the work load, if you will, that 

individuals are facing across the territory. 

Thank you. 

 

Chairman: Thank you for that, Mr. McKenzie. 

And it was raised yesterday. We were talking 

about comparable to elder care where you have 

high need versus very low need. That was one 

of the discussion topics on case loads, how it 

would impact, having somebody always having 

the harder cases. 

 

I am going to recognize the clock shortly, 

before I go to my next name and we will take a 

break, but I have a follow-up question with Mr. 

Clarke. 

 

When we were talking about staff housing 

construction, we know there has been some 

challenges, budgetary challenges as well as 

contracting, getting access to contractors to 

build houses in the budgeted amount. In the last 

three fiscal years, how many staff housing units 

were purchased, or sorry, how many were built 

and how many were leased in the last three 

fiscal years? 

 

I don’t anticipate you have that information at 

your fingertips, but if you could include that in 

your response to the committee, I think that 

would be beneficial moving forward. 

ᐱᓕᕆᐊᖑᔪᓐᓇᖅᑐᓂᒃ, ᐊᐅᑦᑎᐊᕈᐊᐃ, 

ᑳᓐᑐᕌᖅᓯᒪᔭᑦᑎᓐᓄᑦ ᐱᔨᑦᑎᕋᕐᓂᕆᖃᑦᑕᖁᔭᑦᑎᓐᓂᑦ 

ᓄᓇᕘ ᐃᓗᐊᓂ ᒪᓕᓪᓗᑎᒃ. ᐊᑭᑐᐹᓪᓕᖅᓯᒪᓕᕐᖓᑕ 

ᖃᓪᓗᓈᓂ ᐱᔨᑦᑎᕋᖅᑏᑦ, ᑕᐃᒫᒃ ᓄᓇᕗᒻᒧᑦ ᑐᕌᖓᔪᓂᑦ 

ᑮᓇᐅᔭᖅᑖᑲᓐᓂᕆᐊᖃᓚᐅᖅᑯᒍᑦ ᑕᒫᓂ ᐃᑲᔪᕐᓂᑎᓐᓄᑦ 

ᐃᑲᔫᑎᔅᓴᖃᕐᓂᐊᕋᑦᑕ. ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅ ᕿᓕᖅᑎ. 

 

ᕿᓕᖅᑎ: ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. ᑖᔅᓱᒥᖓ 

ᑐᓴᕆᐅᐸᓗᑦᑎᐊᕆᐅᖅᑐᖓ, ᐃᓛᒃ ᐃᓚᒋᐊᕐᓂᖓᓂᓪᓗ 

ᑮᓇᐅᔭᒧᑦ. ᑭᓯᐊᓂ ᐊᐱᖅᑯᑎᒋᔪᒪᔭᕋ ᑕᕝᕗᖓ. 

ᐊᑭᑐᓕᕇᖃᑦᑕᕐᒪᑕ ᐃᑲᔪᖅᑕᐅᔭᕆᐊᖃᕐᓂᖏᑦ ᐃᒻᒪᖃ 

ᑎᒥᒥᒍᑦ, ᐃᓱᒪᒥᒍᓪᓗ ᐃᑲᔪᖅᑕᐅᔭᕆᐊᖃᕐᓂᖏᑦ 

ᐱᔾᔪᑎᒋᓪᓗᒋᑦ. ᑭᓯᐊᓂᓕ, ᖃᓄᖅ ᑕᒪᓐᓇ 

ᐃᓂᓪᓚᑦᑎᖃᑦᑕᖅᐱᓯᐅᒃ ᑕᐃᒪᓐᓇ ᐊᑭᖓ 

ᐋᖅᑭᑕᐅᓚᐅᖅᑎᓐᓇᒍ ᐊᑭᒋᔭᔅᓴᕆᓂᐊᖅᑕᖓ ᑕᐃᒃᑯᐊ 

ᐋᖅᑭᓱᖅᓯᒪᔪᑦ, ᐱᒡᒐᓗᐊᖅᐸᑦ ᐊᑭᑐᓂᖅᓴᖅ, 

ᐱᔭᕆᐊᑐᓗᐊᖏᑉᐸᑦ ᐊᑭᑭᓐᓂᓴᐅᓪᓗᓂ 

ᐃᒪᐃᓕᐅᖅᓯᒪᔪᐃᑦ. ᑕᐃᒃᑯᐊ ᓄᑖᖑᓕᖅᑎᓯᒪᕚᑦ ᐅᕝᕙᓗ 

ᐱᑐᖃᐅᓪᓗᑎᑦ ᑕᐃᒪᓐᓇ ᐊᑐᐃᓐᓇᐅᔭᖅᓯᒪᓂᑰᕙᑦ 

ᐅᕝᕙᓗ ᖃᖓᒃᑯᑦ ᐊᑐᕆᐊᓕᖅᓯᒪᓂᑰᒻᒪᖔᑕᓘᓐᓃᑦ, 

ᑐᑭᓯᔪᒪᓕᕆᓪᓗᖓ ᐊᐱᕆᕙᕋ. ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. 

 

ᐃᐊᓪᔅᕘᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. ᐊᒻᒪ 

ᒪᒥᐊᑦᑐᖓ ᓇᐃᓈᖅᓯᒪᔪᒥᑦ ᐃᓚᐃᓐᓇᖓᓂᒃ 

ᐅᖃᖅᑲᐅᒐᒪ ᑳᓐᑐᕌᒥᒃ ᐱᒐᓱᐊᕋᔅᓴᒥᑦ 

ᐅᖃᐅᓯᖃᕆᐊᖃᖅᑲᐅᒐᓗᐊᕋᒪ ᓇᐃᓈᖅᑲᐅᒐᒃᑯ, 

ᒪᒥᐊᓇᖅ.  

 

ᐊᒻᒪ ᐊᐱᖅᑯᑎᒋᕋᑖᖅᑕᖓᓄᑦ ᖁᔭᓐᓇᒦᒃ ᒥᔅ ᕿᓕᖅᑎᐅᑉ. 

ᒥᔅᑕ ᐆᑕᓄᒻᒧᖅᑲᐃ ᑭᐅᔭᐅᖔᖅᑲᑦ, ᖃᐅᔨᒪᔨᑕᐅᒻᒪᑦ 

ᑕᐃᒪᐃᑦᑐᓄᑦ ᑐᑭᓯᓯᒪᒻᒪᑦ ᐃᓂᒋᔭᐅᖃᑦᑕᖅᑐᓂᑦ 

ᑲᑎᙵᔪᓄᑦ ᓱᕈᓯᕐᓄᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᐊᑎᒎᖅ, ᒥᔅᑕ ᐆᑕᓄᑦ. 

 

ᐆᑕᓄᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ, 

ᖁᔭᓐᓇᒦᓪᓗ ᑲᑎᒪᔨ ᐊᐱᕆᒻᒪᑦ. ᐊᑭᖏᑦ ᑖᒃᑯᐊ 

ᐊᔾᔨᒌᖏᓐᓂᖏᑦ, ᐊᔾᔨᒌᑉᐸᖏᒻᒪᑕ ᑲᓇᑕᐅᑉ 

ᐊᕕᑦᑐᖅᓯᒪᓂᖏᓐᓂ, ᐋᖅᑭᑦᑕᐅᓲᑦ ᐊᕕᑦᑐᖅᓯᒪᓂᖏᓐᓂᑦ 

ᐊᑭᒋᖁᔭᐅᔪᓄᑦ, ᐱᔨᑦᑎᕋᐅᑎᖏᓐᓂᑦ ᐊᑐᖅᐸᑲᑦᑕᓗ 

ᑕᐃᒃᑯᐊ. ᑖᒃᑯᐊ ᐊᕕᑦᑐᖅᓯᒪᔪᑦ ᖃᐅᔨᓴᕐᕕᒋᓲᕆᔭᕗᑦ 

ᖃᑦᑎᕌᖅᑎᑦᑎᓲᖑᒻᒪᖔᑕ ᖃᓄᑎᒋᓗ 

ᐃᑲᔪᖅᑕᐅᒋᐊᖃᕐᓂᓕᓐᓄᑦ ᐊᑭᖃᖅᑎᑦᑎᓲᖑᒻᒪᖔᑕ. 
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With that, we will take a 15-minute break and 

return with Ms. Killiktee at the question table. 

Thank you. 

 

>>Committee recessed at 15:13 and resumed 

at 15:30 

 

Chairman: Thank you. I would like to call the 

committee meeting back to order. Actually 

before I go on, I have another question for Mr. 

Clarke. In addition to the information that I had 

requested earlier, if you could also include how 

many empty staff housing units there are across 

the territory, specifically here in Iqaluit. But if 

you have a community breakdown that would 

be appreciated. 

 

With that I will go to Ms. Killiktee. Go ahead, 

please. 

 

Ms. Killiktee (interpretation): Thank you, Mr. 

Chairman. I would like to ask my questions 

(interpretation ends) direct to Department of 

Family Services, or it could also be directed to 

Executive and Intergovernmental Affairs. The 

first is: Paragraph 18 of the audit report notes 

that the Department of Family Services 

received new funding in Nunavut’s 2024-2025 

budget, and the recent budget approval process 

allocated more than $30 million in additional 

funding to the department in 2025-2026. To 

what extent have funding requests for the 

Family Wellness division been approved or 

denied over the past two fiscal years? 

(interpretation) Thank you, Mr. Chairman. 

 

Chairman: Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. Mr. 

Chair, over the course of the last two fiscal 

periods during the course of allocation 

hearings, I understand we’ve been allocated 

approximately 47 million in additional funding, 

some of which was to respond to the Auditor 

General’s findings; others of which was to 

ᐊᔾᔨᒌᖏᓐᓇᐸᖏᒻᒪᑕ ᖃᐅᔨᓴᕋᕐᓂᐸᖏᑦᑐᐃᑦ 

ᖃᑦᑎᕌᓛᕐᒪᖔᑕ ᑲᑎᓪᓗᒌᑦ. 

ᑲᑐᔾᔨᖃᑎᒌᑦᑎᐊᓂᖅᓴᕈᖅᓯᒪᒐᑦᑕ ᐊᓯᑦᑎᓐᓂ 

ᐊᕕᑦᑐᖅᓯᒪᓂᐅᔪᓂᑦ ᖃᐅᔨᒪᓇᕐᓂᖅᓴᐅᖃᑦᑕᓕᖅᑐᖅ, 

ᐊᑭᖏᑦ ᑕᑯᑦᑕᐅᑎᒋᔪᓐᓇᓂᖅᓴᕆᕙᓕᖅᑕᕗᑦ. ᐅᓪᓗᓕᒫᖅ 

ᐅᕝᕙᓘᓐᓃᑦ ᐊᕐᕌᒎᓕᒫᖅ ᖃᑦᑎᕌᖃᑦᑕᕋᔭᕐᒪᖔᑕ 

ᐱᓯᒪᑦᑎᑎᑕᐅᑎᓪᓗᒋᑦ. ᐊᔾᔨᐸᓗᖏᓐᓂᑦ ᐱᔨᑦᑎᕋᓲᑦ, 

ᐊᔾᔨᐸᓗᖏᓐᓂᑦ ᐊᑭᖃᖅᑎᑦᑎᓲᖑᒻᒪᑕ.  

 

ᑭᓯᐊᓂ ᓱᕈᓰᑦ ᓄᓇᕗᒻᒦᖔᖅᑐᐃᑦ ᑕᐅᓄᖓᖃᑦᑕᕐᖓᑕ 

ᐱᔨᑦᑎᕋᖅᑕᐅᔭᖅᑐᖅᑐᑏᒃ, ᑕᐃᒃᑯᐊ 

ᐃᑲᔪᑦᑎᐊᓂᖅᓴᕆᒐᓱᐊᓲᕆᔭᕗᑦ 

ᖃᓪᓗᓈᓅᖅᑕᐅᒋᐊᖃᕐᓂᐊᖅᑐᐃᑦ ᓱᕈᓰᑦ. ᑕᐃᒪ, 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᑦᑕᐅᖅ ᒥᔅᑕ ᐆᑕᓄᑦ. 

ᒥᔅ ᕿᓕᖅᑎ. 

 

ᕿᓕᖅᑎ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ, 

ᖁᔭᓐᓇᒦᓪᓗ ᑭᐅᒐᕕᖓ ᑕᐃᒫᒃ. ᐅᖃᐅᓯᕆᓗᒍ ᐊᑭᖏᑦ, 

ᐅᖃᐅᓯᕆᓗᒋᑦ ᐊᑭᖏᑦ. ᖃᖓ ᑕᐃᒪ ᑭᖑᓪᓕᖅᐹᒥ 

ᑖᒃᑯᐊ ᖁᕝᕙᕆᐊᖅᑕᐅᓂᖅᑲᑦ, ᐅᕝᕙᓘᓐᓃᑦ 

ᑲᒪᒋᔭᐅᓐᓂᖅᑲᑦ ᐊᑭᖏᑦ? ᐃᓛᒃ, ᑖᒃᑯᐊ 

ᐊᑭᒋᓂᕋᖅᑲᐅᔭᑎᑦ ᓄᓇᕘ ᓯᓚᑖᓂ ᐸᖅᑭᔭᐅᔪᓄᑦ. 

ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. 

 

ᐃᐊᓪᔅᕘᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᔅᓯᕙᐅᑖᖅ. ᑕᕝᕙᓂ 

ᐃᓄᓕᕆᔨᒃᑯᓐᓂ ᓄᑖᕈᔪᐃᓐᓇᐅᒐᑦᑖ. ᐊᕐᕌᒍᒥ 

ᐊᕝᕙᖓᓂᓪᓗ ᑕᕝᕙᓃᓕᕋᓗᐊᖅᑐᖓ 

ᐅᓪᓗᓕᒫᖃᑦᑕᖅᑐᖓ. ᐅᖃᓕᒫᖓᕐᓂ 

ᐅᖃᓕᒫᖃᑦᑕᑎᓪᓗᖓ ᐱᒋᐊᕋᑖᖅᑐᖓ, 

ᖃᐅᔨᓴᖅᑕᐅᒍᑎᒥᓂᕐᓂᑦ ᑕᑯᓚᐅᖏᓐᓇᒪ ᐊᑭᖏᓐᓂᑦ 

ᒥᔅᑕ ᐆᑕᓄᑦ ᐅᖃᐅᓯᕆᕋᑖᖅᑕᖏᓐᓂᑦ, 

ᑭᐅᔾᔪᑎᔅᓴᖃᙱᑦᑐᖓ. ᐊᒻᒪ 

ᖃᐅᔨᓴᖅᑕᐅᖃᑦᑕᖅᓯᒪᒻᒪᖔᑕ ᐊᑭᖏᑦ ᖃᐅᔨᒪᙱᑦᑐᖓ.  

 

ᒥᔅᑕ ᐆᑕᓄᓪᓗ ᑭᐅᔾᔪᑎᒋᕋᑖᖅᑕᖓ ᐃᓱᒪᒋᓪᓗᒍ. 

ᓄᑖᕈᕆᐊᖅᓯᕙᓪᓕᐊᔪᒍᑦ ᐃᓄᓕᕆᔨᒃᑯᑦ ᐱᖁᔭᕐᔪᐊᖓᓂᑦ, 

ᐊᑯᓂ ᑕᐃᒪᐃᑕᐅᓚᐅᖅᓯᒪᖏᒻᒪᑦ. ᑭᖑᓪᓕᕐᒥ 

ᒪᓕᒐᓕᐅᖅᑎᐅᓛᖅᑐᓄᑦ ᓴᖅᑭᓛᖅᑕᕗᑦ. ᐊᒻᒪ ᐱᖁᔭᖅ 

ᑕᕝᕙᓃᑦᑐᖅ ᒪᓕᒐᓕᐅᕐᓂᑎᒍᑦ, ᑖᒃᑯᐊ ᐊᑭᖏᑦ 

ᐋᖅᑭᑦᑎᕈᒪᓛᖅᑕᕗᑦ ᓄᓇᕘ ᐃᓗᐊᓃᑦᑐᓄᑦ 

ᐊᑭᐅᒐᔭᖅᑐᓂᑦ ᐸᖅᑭᔭᐅᓂᕐᒧᑦ. 
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respond to previously approved business cases 

relating to income assistance and other service 

programs in the department. Thank you, Mr. 

Chair. 

 

Chairman: Thank you. Ms. Killiktee. 

 

Ms. Killiktee: Thank you, Mr. Speaker, 

Chairman. Maybe I want to see you sitting 

there soon. 

 

>>Laughter 

 

Ms. Killiktee: To your response, 30 million in 

additional funding, you’re saying 47 million? 

(interpretation) Thank you, Mr. Chairman. 

 

Chairman: Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. The 47 

million is the sum of 2024-25 allocation and 

2025-26 allocations, yes. Thank you, Mr. 

Chair. 

 

Chairman: Ms. Killiktee. 

 

Ms. Killiktee (interpretation): Thank you, Mr. 

Chairman, and thank you for clarifying that. 

(interpretation ends) And also, what specific 

analysis of funding and resources needs of the 

Department of Family Services’ Family 

Wellness Division has been undertaken to 

address the specific funding issues raised by the 

Auditor General? (interpretation) Thank you, 

Mr. Chairman. 

 

Chairman: Thank you. Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. Mr. 

Chair, the most recent allocation of $33.5 

million represented a 17 per cent increase to the 

department’s operating budget. Mr. Chair, 

$25.9 million is towards the Family Wellness 

initiatives, to begin the implementation of the 

Ilagiitsiarniq Strategic Action Plan. Specifically 

for in- and out-of-territory group home 

ᐊᒻᒪ, ᐸᕐᓇᐅᑎᖓᑦᑕᐅᖅ ᐃᓗᓕᖃᕐᒥᔪᖅ 

ᐅᖃᐅᓯᖃᖅᓯᒪᔪᓂᑦ ᓄᓇᕘ ᐃᓗᐊᓂ ᐱᓕᕆᓂᐅᔪᓂᑦ 

ᐱᔨᑦᑎᕋᐅᑎᓂᒃ ᐋᖅᑭᑦᑎᕆᓗᑏᒃ. ᓄᓇᕗᒻᒥᐅᑕᐃᑦ 

ᓄᓇᕗᒻᒥ ᐱᔨᑦᑎᕋᖅᑕᐅᖃᑦᑕᕈᓐᓇᕐᓂᐊᕐᖓᑕ, 

ᐸᖅᑭᔭᐅᖃᑦᑕᕐᓗᑎᓪᓗ ᐊᔾᔨᒌᖏᑦᑐᓂ ᖁᑦᑎᓐᓂᖃᖅᑐᓂ. 

ᑖᓐᓇ ᓯᕗᓂᑐᖃᖅᑎᓐᓅᓂᔅᓴᖅ ᐸᕐᓇᐅᑎᒐᓗᐊᕘᑦ. 

ᐱᖁᔭᐃᑦ ᐊᓯᔾᔨᖅᑕᐅᑉᐸᑖ ᐊᒻᒪᓗ ᒪᓕᒐᖏᑦᑕᐅᖅ 

ᓄᑖᕈᕆᐊᖅᑕᐅᓗᑎᒃ ᓇᒻᒥᓂᖅ ᐊᑭᒋᖁᔭᑦᑎᓐᓂᑦ 

ᐋᖅᑭᔅᓯᖃᑦᑕᕈᓐᓇᓕᓛᕋᑦᑕ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕿᓕᖅᑏ 

ᐊᐱᕆᕋᑖᕐᖓᑦᑕᐅᖅ ᖃᓄᑎᒋ ᖃᓂᒌᑦᑕᖅᑎᒋᔪᓂᑦ 

ᑳᓐᑐᕌᓂᑦ ᐱᒐᓱᐊᕋᔅᓴᓂᑦ ᓴᖅᑭᔅᓯᓲᖑᕕᓰ, ᑲᓇᑕᓕᒫᒨᑦ 

ᑐᕌᖓᕙ ᐅᕝᕙᓘᓐᓃᑦ ᒐᕙᒪᖃᕐᕕᑎᓄᑦ? ᑳᓐᑐᕌᒥᑦ 

ᐱᒐᓱᐊᕋᔅᓴᒥᑦᑕᐅᖅ ᑕᑯᖃᑦᑕᖅᓯᒪᒐᒪ. ᖃᓄᑎᒋ 

ᖃᓂᒌᑦᑕᖅᑎᒋᔪᓂᑦ ᐱᓕᕆᐊᕆᖃᑦᑕᖅᑭᓯᐅᒃ? 

ᑲᓇᑕᓕᒫᒧᑦ ᒪᓂᒪᕙᑉᐹ ᐅᕝᕙᓘᓐᓃᑦ ᓄᓇᕗᒻᒧᑐᐊᖅ? 

ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. 

 

ᒥᔅᑕ ᐃᐅᓪᔅᕗᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐅᖃᕋᔭᖅᑐᖓᓕ ᑳᓐᑐᕌᒃ ᐱᒐᓱᐊᕋᔅᓴᐃᑦ 

ᓴᖅᑭᖅᑕᐅᖃᑦᑕᕐᖓᑕ ᐊᑕᐅᑦᑎᒃᑰᖃᑎᖃᖅᑐᑕ 

ᐱᓕᕆᔨᐅᖃᑎᑦᑎᓂᒃ ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᓐᓂᒃ 

ᐱᖁᑎᕐᔪᐊᓕᕆᔨᒃᑯᓐᓂᒃ, ᓄᓇᓕᓐᓂ ᒐᕙᒪᒃᑯᓐᓂᒃ 

ᐱᔨᑦᑎᕋᖅᑎᐅᕙᓚᐅᖅᑐᓂᒃ. ᑕᐃᒃᑯᐊ 

ᓴᖅᑭᔮᖅᑎᑦᑎᒍᑎᖏᑦ ᐊᑐᖅᑐᑎᒍ 

ᐊᔾᔨᒌᙱᑦᑐᕈᓘᔮᓗᓐᓄᑦ ᑐᕌᖓᔪᓐᓇᖃᑦᑕᖅᑐᐃᑦ. 

ᖃᐅᔨᒪᑦᑎᐊᕋᓱᑦᑐᑕ ᓈᒻᒪᑦᑐᓂᒃ 

ᐱᔨᑦᑎᕋᖅᑎᖃᕐᓂᐊᕋᓗᐊᕐᒪᖔᑦᑕ. ᐃᓗᐊᓃᑦᑐᒥᒃ 

ᐃᑲᔪᕆᐊᖃᓕᕋᐃᑉᐸᑕ ᐃᑲᔪᖅᑎᑕᐅᖃᑦᑕᕐᓗᑎᒃ 

ᑳᓐᑐᕌᒃᑎᒍᑦ. ᐃᓛᓐᓂᒃᑯᑦ ᐃᓕᓯᑦᑕᐅᑎᒋ 

ᐃᓂᑖᖅᑎᑎᑦᑕᐅᑎᒋᒋᐊᖃᓲᖑᒐᑦᑕ. ᐃᓛᓐᓂᑯᓪᓗ 

ᐊᑯᓂᐅᓂᖅᓴᖅ ᐃᓕᔭᐅᓂᐊᕐᓗᑎᒃ ᐃᓯᖅᑎᑕᐅᓲᖑᒻᒥᒻᒪᑕ.  

 

ᐊᕐᕌᒎᒃ ᒪᕐᕉᒃ ᐱᖓᓱᓪᓘᓐᓃᑦ ᐊᓂᒍᕋᐃᒻᒪᑕ 

ᕿᒥᕐᕈᖃᑦᑕᕋᔭᙳᐊᖅᑕᕘᑦ, ᑭᓯᐊᓂ ᐃᒪᐃᓪᓚᕆᔅᓯᒪᔪᖅ 

ᐊᑭᖏᑦ ᐋᖅᑭᒋᐊᖅᑕᐅᒐᓗᐊᖅᑲᑕ ᓈᒻᒪᓕᕐᓂᖅᓴᐅᓗᑎᒃ 

ᐊᐅᓪᓛᐸᓪᓕᐊᒋᐊᖃᕋᔭᕐᒥᒻᒪᑕ ᑕᐃᒃᑯᐊ. ᐊᑭᖏᑦ 

ᓈᒻᒪᓯᑉᐸᑕ ᑕᐃᒪᓕ ᐊᕐᕌᒎᓐᓂᒃ ᒪᕐᕉᓐᓂᒃ 

ᐊᓯᔾᔨᖅᑎᕆᖃᑦᑕᕐᓂᐊᕋᑦᑕ ᐃᑲᔪᒐᑦᑎᓐᓂᒃ, ᑕᐃᒫᒃ 

ᑐᑭᖃᙱᒻᒪᑦ. ᑕᐃᒃᑯᐊ ᐋᓐᓂᖅᑕᐅᓂᐅᓴᔪᐃᑦ 

ᑕᐃᒪᐅᔭᕇᖃᑦᑕᕐᖓᑕ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕿᓕᖅᑎ. 

 

ᕿᓕᖅᑎ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒪᓐᓇ 

ᐊᓕᐊᓇᐃᒻᒪᑦ ᑕᐃᒪᓐᓇ ᐃᖅᑲᓇᐃᔭᖃᑎᒌᑦ 



 
 

 

51 

services, increase supports to foster care 

families, building capacity, compliance with 

standards in referrals and investigations, youth 

support services.  

 

The remaining amount, 2 million for increased 

funding for income assistance initiatives, $1.7 

million, Mr. Chair, for career development, 

including work force development strategies in 

conjunction with Nunavut Arctic College and 

Nunavut Housing Corporation for the Nunavut 

3000 strategy for building houses. 300,000, Mr. 

Chair, was allocated to corporate services for 

enhancement of the human resource division. 

$800,000, Mr. Chair, for the poverty reduction 

initiative, such as increasing the allocation of 

funding for homeless shelters. And finally, Mr. 

Chair, 1.7 million of that allocation was for 

increased wages related to the changes in the 

Government of Nunavut’s salary grid, and a 1.1 

million dollar incremental increase for the new 

positions that were approved in 2024-25. Thank 

you, Mr. Chair. 

 

Chairman: Thank you, Mr. Ellsworth. Ms. 

Killiktee. 

 

Ms. Killiktee (interpretation): Thank you, Mr. 

Chairman, and thank you for explaining that 

very clearly. What I heard from your response, 

the money that is slated for something to do 

with fostering and houses or buildings down 

south. You mentioned outside of territory. I 

would like to be helped to understand, like the 

people who own these group homes that 

administer patients from Nunuvut, that money 

can be used to improve their own premises 

down there? Down, outside of Nunavut? That’s 

all. Thank you, Mr. Chairman. 

 

Chairman: Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. Mr. 

Chair, just for both in- and out-of-territory 

group home services, and so there’s two 

components to this response, ma’am, one of 

ᑲᑐᔾᔨᖃᑎᒌᓪᓗᑎᒃ ᓴᙱᓕᖅᐹᓪᓕᖃᑦᑕᕐᒪᑕ, 

ᐊᐱᖅᑯᑎᒋᓂᐊᓕᕐᒥᔭᕋ.  

 

(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᑕᐃᒃᑯᐊ ᐃᓄᒃᑐᑦ ᐅᖃᕐᓗᖓ. 

ᑕᐃᒃᑯᐊ ᐃᓛᒃ ᐊᑭᖏᑦ ᐱᓕᕆᐊᑦ ᕿᒥᕐᕈᔭᐅᓂᐊᕐᓂᖓ 

ᑖᔅᓱᒥᖓ ᓯᕗᓂᖃᖅᑐᖅ, ᑭᓯᐊᓂ ᑲᒪᒋᔭᐅᑦᑎᐊᖁᒐᑦᑎᒍ 

ᑕᐃᒃᑯᐊ ᓄᓇᖅᑲᑎᕗᑦ ᓄᓇᕗᒻᒥᐅᖑᖃᑎᕗᑦ ᑕᐅᓇᓂ 

ᖃᓪᓗᓈᑦ ᓄᓇᖓᓐᓃᖃᑦᑕᖅᑐᑦ ᑕᐃᒪᓐᓇ 

ᐊᐱᖅᑯᑎᒋᓗᐊᕈᑎᒋᖅᑲᐅᒐᒃᑯ. 

ᐃᓱᒫᓗᑦᑐᐊᓗᑐᐃᓐᓇᐅᒍᒥᓇᖃᑦᑕᖏᒻᒪᑦ ᑭᓱᑦ 

ᐋᖅᑭᒋᐊᕆᐊᓖᑦ ᑭᖑᕙᓗᐊᓕᖅᑐᐃᑦ 

ᐋᖅᑭᒋᐊᕆᐊᖃᖃᑦᑕᐸᒻᒪᑕ ᑖᓐᓇ 

ᐃᓱᒪᒋᔭᐅᑦᑎᐊᑲᓐᓂᖁᒋᓪᓗᒍ ᓄᓇᕗᒻᒥᐅᖑᖃᑎᕗᑦ 

ᑕᐅᓇᓂ ᐃᒻᒪᖃ ᐃᓱᒪᒥᒎᖅᑎᓪᓗᒋᓪᓗ ᐃᓕᖅᑯᓯᕐᒥᓂᒃ 

ᑕᐃᒫᑦᑎᐊᖑᙱᓐᓂᖏᓐᓄᑦ ᐃᔅᓯᓐᓇᖅᓯᒪᑐᐃᓐᓇᕐᓗᑎᒍᑦ 

ᒍᒪᙱᓇᑦᑎᒍ ᑕᐃᒪᐃᑕᐅᖁᙱᓇᑦᑎᒍ ᒐᕙᒪᑦᑎᓐᓄᑦ 

ᓄᓇᕗᒻᒥᐅᖑᖃᑎᕗᑦ. ᑕᐃᒪᓐᓇ ᑖᓐᓇ 

ᐃᓗᓕᕆᓗᐊᖅᑐᓂᐅᒃ ᐊᐱᖅᑯᑎᒋᖅᑲᐅᒐᒃᑯ.  

 

(ᑐᓵᔨᑎᒎᓕᖅᑐᖅ) ᐊᓯᐊᓄᐊᕐᒥᓗᖓ ᐊᐱᖅᑯᑎ, 

ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᑎᑎᕋᖅᓯᒪᔪᖓ 18, 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑦ ᐅᓂᒃᑳᖏᑦ ᑖᒃᑯᐊ 

ᐱᓕᕆᓇᓱᒃᑲᓗᐊᖅᖢᑎᒃ ᐊᕝᕙᖏᑦ ᓄᓇᓕᓐᓂ ᐃᓚᒌᓄᑦ 

ᑎᑎᕋᕐᕕᖏᑦ ᑖᒃᑯᐊ ᒪᑐᑲᐃᓐᓇᖃᑦᑕᕐᒪᑕ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓱᒧᑦ. ᖃᓄᓕᐅᕈᑎᖃᓕᖅᐸᓪᓕ 

ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ ᓯᕗᓪᓕᐅᑎᓇᓱᒡᓗᑎᒃ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᓐᓂᖓ ᐃᓚᒌᓄᑦ 

ᐃᖅᑲᓇᐃᔭᖃᑦᑕᖅᑐᖅ ᖃᓄᐃᙱᑦᑎᐊᖁᓪᓗᒋᑦ 

ᑎᑎᕋᕐᕕᖏᓐᓂᒃ ᓄᓇᕘᒥ ᓄᓇᓕᖁᑎᖏᓐᓂᒃ? 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᐸᐅᕗ. 

 

ᒥᔅ ᐸᐅᕗ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐃᓄᓕᕆᔨᒃᑯᑦ ᐃᑲᔪᕋᓱᐃᓐᓇᖃᑦᑕᕋᑦᑎᒍ ᑖᒃᑯᐊ 

ᑲᑐᔾᔨᖃᑎᒌᑦᑎᐊᕋᓱᒃᖢᑎᒍ ᐊᕐᕌᒎᒃ ᒪᕐᕉᒃ ᐃᓗᐊᓂ 

ᓯᕗᓪᓕᐅᔾᔭᐅᓯᒪᓪᓗᑎᒃ ᐃᒡᓗᒃᓴᖓᑕ ᐊᒻᒪ 

ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᐃᓄᓕᕆᔨᒃᑯᖏᑦ ᐊᑕᐅᓯᕐᒧᑦ 

ᐃᓕᔭᐅᓯᒪᓪᓗᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᒃᓴᐃᑦ. ᐊᒻᒪᓗᑦᑕᐅᖅ 

ᑕᐃᒃᑯᐊ ᐅᓄᖅᓯᒋᐊᕈᒪᓪᓗᒋᑦ ᑕᐃᒃᑯᐊ ᐊᕈᖓᓕᒫᖅ 

ᓯᐊᒻᒪᖅᑎᑦᑐᒪᓪᓗᑎᒍ. ᓱᒃᑲᐃᓕᒋᐊᖁᔭᐅᒐᒪ. 

 

ᑎᒃᑯᐊᖅᓯᖃᑦᑕᕐᒥᔪᒍᑦ ᑕᒪᒃᑯᓂᖓ 

ᐃᖅᑲᓇᐃᔭᖃᑦᑕᕐᓂᐊᖅᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑕᒪᒃᑯᐊ 

ᐃᓂᖏᓐᓃᖏᓐᓇᖁᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔮᖏᑕᓗ 

ᑮᓇᐅᔾᔭᒃᓴᖏᑦ ᕿᒥᕐᕈᓇᒃᑕᐅᓚᐅᖅᖢᑎᒃ 2024-ᒥ 

ᑮᓇᐅᔾᔭᒃᓵᖏᑦ ᐊᑭᑐᓂᖅᐹᖑᔪᑦ ᑲᓇᑕᒥ ᑖᒃᑯᐊ 
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which was we’ve seen an increase in costs with 

respect to services being provided by service 

providers in southern Canada. It’s important for 

this committee and viewers to understand that 

those costs are based on the level of need of the 

client. So for example, someone who is 

designated as a level 1 care need, the services 

can range between 90 to 200,000 dollars a year. 

Some services where it’s a level 5, so the 

highest level of care required for them, can, 

I’ve seen contracts upwards of $1 million for 

one person receiving care that they require. 

 

Mr. Chair, the second component would be 

with respect to in-territory services. The 

department issued an RFP, recognizing the 

need to not only enhance in-territory options 

for consideration by the Director of Child and 

Family Services, because again we would 

rather, when able, keep children in Nunavut. 

The RFP also served as a mechanism to 

strengthen the terms and scope of the work that 

we wanted to see the contractors providing in 

territory. And so taken together, the increased 

costs of service provision in southern 

jurisdictions and the enhancements in Nunavut, 

we needed additional allocations to ensure that 

our resources were proportionate to trends and 

needs in the territory. Thank you, Mr. Chair. 

 

Chairman: Ms. Killiktee. 

 

Ms. Killiktee (interpretation): Thank you, Mr. 

Chairman. I think this is the first I’ve really 

heard about that, about the additional funds that 

they got. But the question I have on that matter 

is I know that services vary in prices, like the 

deputy minister said, on the level of need that 

are needed either physically or mentally. 

However, so do you set up places for these 

people before the price is mentioned? And like 

the deputy minister said, some are not as 

expensive or those who don’t need as much 

help, has that been updated or are they still 

using the same process that was set up years 

ago? Thank you, Mr. Chairman. 

ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖁᓪᓗᑕ, ᐅᓄᕐᓂᖅᓴᐅᔪᓂᒃ. 

ᐃᓄᓕᕆᔨᒃᑯᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖃᑎᖃᖅᑐᒍᑦ 20-ᓂᒃ 

ᐃᓄᓕᕆᔨᐅᖃᑦᑕᕐᓂᐊᖅᑐᓂᒃ ᐋᖅᑭᒃᓯᓯᒪᓕᕐᒥᔪᒍᑦ 

ᐃᓚᒌᒃᑐᓕᕆᔨᐅᖃᑦᑕᕐᓂᐊᖅᑐᓂᒃ. 

ᐋᖅᑭᒃᓱᑦᑎᐊᖃᑦᑕᕐᓂᐊᕐᒪᑕ  

ᓄᓇᓕᓐᓂ. ᑕᕝᕙᖃᐃ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᐸᐅᕗ. ᒥᔅ 

ᕿᓕᖅᑎ. 

 

ᕿᓕᖅᑎ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  

 

(ᑐᓵᔨᑎᒎᓕᖅᑐᖅ) ᐊᓯᐊᓄᐊᕈᓐᓇᖅᓯᒐᒪ, ᐊᐅᓚᑦᑎᔩᑦ 

ᒐᕙᒪᐅᖃᑎᒌᑦᑐᓕᕆᔨᒃᑯᓪᓗ ᐱᓕᕆᕕᖓᓐᓄᑦ. 

ᐅᕝᕙᓗᑭᐊᖅ ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ, ᐱᔾᔪᑎᖃᖅᑐᖅ ᑐᓵᔩᑦ 

ᐃᓄᒃᑎᑑᓕᕆᔩᑦ ᑕᒫᓂ ᖃᓪᓗᓇᐅᔭᕈᓐᓇᖏᑦᑐᑦ 

ᓄᓇᓕᓐᓂ ᓄᓇᕘᒦᑦᑐᑦ ᐱᑕᖃᕐᒥᒻᒪᑕ. 

ᖃᓄᐃᓕᐅᖅᓯᒪᕙᑦ ᖃᓄᕐᓗ ᐊᑯᓂᐅᑎᒋᔪᖅ ᐱᓕᕆᕕᓯ 

ᓇᓃᓕᖅᐸᑦ ᑖᒃᑯᓇᓂ. ᐃᓄᐃᑦ ᒪᕐᕉᓐᓂᒃ 

ᐅᖃᐅᓯᖃᕈᓐᓇᖅᑐᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕆᔭᐅᖁᓪᓗᒋᑦ 

ᑐᓵᔨᐅᓗᑎᒃ ᑎᑎᕋᕐᕕᒃᓯᓐᓂ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. 

 

ᐃᐅᓪᔅᕗᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 

ᐅᖃᒃᑲᓐᓂᕈᓐᓇᙱᓚᕋ ᐊᒃᓱᐊᓗᒃ ᐱᒻᒪᕆᐅᓂᖓᓂᒃ 

ᐃᓄᒃᑎᑐᑦ ᐅᖃᓪᓚᒍᓐᓇᖅᑐᓂᒃ 

ᐃᖅᑲᓇᐃᔭᖅᑎᖃᑦᑎᐊᕆᐊᖃᕐᒪᑕ ᐃᓄᓕᕆᔨᒃᑯᑦ 

ᐊᒻᒪᓗᑦᑕᐅᖅ ᖃᓄᐃᙱᑦᑎᐊᕋᓱᐊᕐᓂᕐᒧᑦ 

ᐃᓚᒌᒃᑐᓕᕆᓂᕐᒧᑦ ᐱᓕᕆᕕᖓᓐᓂ. ᒐᕙᒪᒃᑯᓪᓗ 

ᐱᓕᕆᕕᓕᒫᖏᓐᓂᒃ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᖁᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᐃᓐᓇᖅᑐᑦ. ᑖᑯᐊ 

ᐱᓕᕆᓯᒪᔭᕗᑦ ᐱᐅᓯᒋᐊᖅᑕᕗᑦ ᐃᓚᒌᒃᑐᓄᑦ 

ᐃᖅᑲᓇᐃᔭᖃᑦᑕᖅᑐᑦ ᐃᓚᒌᒃᑐᓕᕆᔨᐅᖃᑦᑕᖅᑐᑦ 

ᐃᖅᑲᓇᐃᔮᖏᑦ ᐋᖅᑭᒋᐊᖅᓯᒪᓪᓗᑎᒃ ᐊᒻᒪ ᑕᒪᒃᑯᐊ 

ᐃᑲᔪᖅᑐᐃᔾᔪᑎᒃᓴᐅᖃᑦᑕᕐᒥᔪᐃᑦ ᐃᓄᓕᕆᔨᐅᔪᓄᑦ 

ᓄᓇᓕᓐᓂ ᐃᑲᔪᖅᑐᐃᔾᔪᑎᖃᕐᒥᔪᒍᑦ.  

 

ᐅᓄᑲᓪᓚᒃᑐᓂᒃ ᑐᓵᔨᖃᕐᒥᔪᒍᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᑖᒃᑯᐊ 

ᐃᓕᔅᓯᓐᓄᑦ ᐅᖃᒃᑲᓐᓂᕈᓐᓇᕐᓂᐊᖅᑐᖓ 

ᐅᐊᑦᑎᐊᕈᒃᑲᓐᓂᖅ ᖃᑦᓯᓪᓚᑦᑖᖑᒻᒪᖔᑕ. ᑭᓯᐊᓂᓕ 

ᖃᐅᔨᒪᔪᖓ ᑖᒃᑯᐊ ᐃᓄᓕᕆᖅᑳᖅᐸᑦᑐᑦ ᐊᕐᕌᒍ ᐃᓗᐊᓂ 

ᑖᒃᑯᐊ ᐅᓄᖅᑐᐊᓘᒻᒪᑕ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ. 

ᐱᓕᕆᕕᐅᑉ ᐃᓗᐊᓂ 67%-ᐅᖂᖅᑐᑦ ᐃᓄᐃᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᐊᓂᒍᐃᓯᒪᒻᒪᕆᑦᑐᑦ ᐱᓕᕆᕖᑦ ᐃᓄᓐᓂᒃ 

ᐃᖅᑲᓇᐃᔭᕐᓂᖏᓐᓂᒃ ᐊᑉᐸᓯᓐᓂᖅᓵᕐᔪᒃ ᑕᐃᑲᓂ 

ᐃᓚᒌᒃᑐᓕᕆᓂᕐᒧᑦ ᐱᓕᕆᕕᖓᓐᓂ ᐊᒡᒍᖅᑐᖅᓯᒪᓂᐊᓂ 



 
 

 

53 

 

Chairman: Thank you. Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair, and I 

apologize for using an acronym. I said RFP; I 

should have said request for proposals, so 

please accept my apologies. 

 

To the member’s questions, thank you, Ms. 

Killiktee. I think I might want to have Mr. 

O’Donnell respond to that, given his expert sort 

of understanding of these facilities and the 

needs of children who are requiring their use. If 

you will, Mr. Chair. 

 

Chairman: Go ahead, please, Mr. O’Donnell. 

 

Mr. O’Donnell: Thank you, Mr. Chair and 

thank you to the member for the question. So 

the cost differentials comparatively change 

from province to province, and generally are set 

from a provincial standpoint. And when we’re 

utilizing those services, we often have 

discussions with the provinces and/or territories 

about what their basic rates are for certain 

provisions of care and what levels they are. 

Previously those discussions consistently, I 

don’t think, were taking place, so we can have 

a properly analysis done on what costs should 

be, we would be giving. But now, when our 

partnership has been growing and our 

communication has been increasing with the 

communities and territories from an 

interprovincial lens, we started to look at what 

that cost looks like per day, for example, or per 

year, and what we’re starting to look at is as to 

how to reduce those costs and be more in line 

with the provinces and territories that provide 

the same services. 

 

These are children receiving similar services 

that require the same supports, but yet the 

children that are coming from Nunavut are 

going down there to receive those services, so 

we’re trying to look at that at a more intimate 

level and try to establish a clear, basic rate that 

ᑖᒃᑯᐊ. ᑲᑎᒪᔨᐅᑉ ᐊᐱᖅᑯᑎᐊᓄᑦ ᐅᑎᕐᕕᒋᓛᖅᐸᑕ 

ᐅᓄᕐᓂᖏᑦ ᐅᖃᐅᓯᕆᓗᒋᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅ ᕿᓕᖅᑎ. 

 

ᕿᓕᖅᑎ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᖁᔭᓐᓇᒦᓪᓗ 

ᑖᔅᓱᒧᖓ ᑐᓴᐅᒪᑎᑦᑎᒋᐊᒃᑲᓐᓂᕐᓂᐊᕐᓂᕐᒥᑦ 

ᑐᓂᓯᓛᕐᓂᒥᓂᓪᓗ ᐅᕙᑦᑎᓐᓄᑦ ᑲᑎᒪᔨᓄᑦ ᐱᐅᒋᔭᕋ 

ᑲᔪᓯᖁᒥᓇᓛᖅᑐᓂᓗ.  

 

ᑕᐃᒪ ᑖᔅᓱᒧᖓ ᑐᕌᖅᑐᒥᒃ ᑕᐃᒃᑯᐊ ᓄᓇᓕᓐᓂ 

ᐃᓄᒃᑎᑑᕈᓐᓇᖏᑦᑐᓂᒃ ᐃᓄᓕᕆᔨᖃᖅᑐᐃᑦ 

ᐱᓕᕆᔪᓪᓚᕆᐊᓘᖃᑦᑕᕐᒪᑕ ᐃᑲᔪᖅᑎᓪᓚᕆᐊᓗᒋᓪᓗᑎᒍ 

ᐃᓄᓕᕆᔨ, ᐃᓄᓕᕆᔨᖃᕐᓂᖅ ᐱᒻᒪᕆᓪᓚᕆᐅᒻᒪᑦ 

ᓄᓇᓕᓕᒫᑦᑎᐊᓂᒃ. ᖁᔭᓐᓇᒦᓪᓗ ᑕᒪᓐᓇ 

ᐊᔅᓱᕈᐊᕆᖃᑦᑕᕋᔅᓯᐅᒃ, ᐃᑉᐱᒍᓱᖃᑦᑕᕋᔅᓯ ᓄᓇᓕᐅᔪᓂᒃ. 

ᑭᓯᐊᓂᓕ ᓂᐱᖃᕈᑎᒋᔪᒪᒻᒥᔭᕋ ᐅᓇ ᑕᐃᒪ ᑕᒪᒃᑯᐊ 

ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖁᑎᖃᙱᑦᑐᑦ ᓄᓇᓕᓐᓄᑦ 

ᓄᓇᓕᓐᓃᙶᖅᑐᒦᒃ ᑐᓵᔨᖃᓕᖃᑦᑕᖅᐱᓰ ᖃᓄᖅ 

ᐃᖏᕐᕋᔾᔪᑎᖃᖅᐸ ᒪᑐᐃᖓᓂᖃᖅᐸ ᑕᒪᓐᓇ ᐅᕝᕙᓗ 

ᐃᖅᑲᓇᐃᔭᕐᓇᐅᒍᓐᓃᑎᓪᓗᒍ ᑐᓵᔨᐅᔪᓂᒃ?  

 

ᐊᐱᖅᑯᑎᒍᓗᐊᕋᒃᑯ ᑕᒪᓐᓇ ᖃᓄᖅ ᐊᐅᓚᓂᕆᔭᖓ 

ᑐᑭᓯᒃᑲᓐᓂᕈᒪᓪᓗᒍ ᐅᐸᑦᑕᐅᓇᓲᖑᒻᒪᑦ 

ᖃᓄᐃᑦᑐᒦᑦᑐᒥᓂᐅᑎᓪᓗᒋᑦ ᖃᓪᓗᓈᑐᑦ ᑐᑭᓯᐊᙱᑦᑐᑦ. 

ᑕᐃᒪᐃᓐᓂᑯᖓᓄᑦ ᐊᐱᖅᑯᑎᒋᕙᕋ ᐃᒃᓯᕙᐅᑖᖅ, ᑖᓐᓇ 

ᐃᖅᑲᓇᐃᔭᖅᑎᖁᑎᖃᙱᑦᑐᓄᑦ ᓄᓇᓕᓐᓂ ᖃᓄᖅ 

ᐃᓕᖅᑯᓯᖃᐅᑎᒋᔭᐅᕙᑉᐸ ᐱᔾᔪᑎᒋᓗᐊᒃᑲᓐᓂᕋᒃᑯ ᐃᒻᒪᖃ, 

ᐊᔅᓱᕈᕐᓂᑯᖏᓐᓄᑦ ᑕᒪᒃᑯᐊ ᐃᓄᓕᕆᔩᑦ 

ᐅᖃᐅᓯᑐᐊᖃᖅᑐᐃᑦ ᖃᓪᓗᓈᑐᐃᓐᓇᖅ 

ᐃᑲᔪᖅᑎᔅᓴᖃᙱᓗᐊᖃᑦᑕᕐᓂᖏᓐᓄᖅᑲᐃ ᓄᓇᓖᑦ 

ᑭᒡᒐᑐᖅᑕᒃᑲᓕ 

ᐃᓄᓕᕆᔨᖃᕈᓐᓃᕙᓪᓕᐊᓂᐊᖅᐸᓪᓚᐃᓕᕐᒥᒻᒪᑕ 

ᐊᐃᑉᐸᖓᓗ ᐱᑕᖃᙱᑦᑐᓂ ᐊᐃᑉᐸᖓᓗ 

ᑎᑭᐅᑎᖅᑰᕆᓪᓗᓂ. ᑕᒪᓐᓇ ᐱᓇᐃᓗᑕᓪᓚᕆᐅᒋᐊᖓᓂᒃ 

ᑲᖐᓇᓪᓚᕆᖃᑦᑕᓲᖑᒻᒪᑦ. 

 

ᖃᓄᖅ ᐃᓂᓪᓚᑦᑎᕆᐊᒃᑲᓂᖅᓯᒪᕕᓯᐅᒃ ᑕᒪᓐᓇ 

ᐊᓐᓇᑐᐃᓐᓇᖃᑦᑕᖁᔨᓇᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ 

ᐃᓄᓕᕆᔨᓂᒃ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐃᐊᓪᔅᕗᑦ. 

 

ᐃᐅᓪᔅᕗᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒪ 

ᐅᖃᕈᓐᓇᖅᑐᖓ ᐅᔾᔨᖅᓱᑦᑎᐊᕆᐊᖃᕋᑦᑎᒍ ᑕᒪᒃᑯᐊ 

ᑐᓵᔨᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕐᒃ ᓄᓇᓕᓐᓂ ᑲᙳᓇᖅᑐᑦ 

ᐱᓪᓗᒋᑦ ᑕᒪᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑕᐅᖃᑦᑕᖅᑐᑦ 
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we can establish for children that are going 

down at the levels described by the deputy 

minister previously. Thank you, Mr. Chair. 

 

Chairman: Thank you, Mr. O’Donnell. Ms. 

Killiktee. 

 

Ms. Killiktee: Thank you, Mr. Chair. thank 

you for your response. And talking about the 

rates, when was the last time that it was raised 

or dealt with, with the rates for outside of 

territory? Qujannamiik. 

 

Chairman: Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. We’re 

all new at this department, relatively speaking. 

We’ve all been there about a year and a half on 

a full-time basis. In my literature review when I 

arrived at the department, I wasn’t able to 

detect any kind of assessments that had been 

undertaken at the level that Mr. O’Donnell 

described. So I don’t have an answer for you, 

ma’am, with respect to whether or not these 

analyses have been undertaken historically. 

 

I would just supplement Mr. O’Donnell’s 

response with we are currently in the process of 

updating the [] Child and Family Services Act. 

In the long term we will present it to the next 

Assembly. However, in that piece of 

legislation, through the regulatory framework 

we hope to establish those rates from a Nunavut 

context. 

 

And in addition, Mr. Chair, the Ilagiitsiarniq 

Strategic Plan also has components that are 

relative to working in territory to design 

services so that Nunavummiut can stay in 

territory and receive the various levels of care 

that they may require. That’s one of the longer-

term goals of the plan, but legislative 

amendments and regulatory updates are 

required to get us to a place where we can set 

our own rates. Thank you, Mr. Chair. 

 

ᑲᙳᓇᖅᑑᖃᑦᑕᕐᒪᑕ. ᐅᑎᕐᕕᒋᔭᕆᐊᖃᕐᓂᐊᕋᒃᑭᑦ ᑲᑎᒪᔨ 

ᑖᓐᓇ ᐱᓕᕆᖃᑦᑕᕐᒪᖔᑦᑕ. ᑖᒃᑯᓂᖓ ᓄᓇᕐᔪᐊᕐᒥ 

ᐃᓄᓐᓂᒃ ᐃᓄᒃᑎᑑᕈᓐᓇᖅᑐᓂᒃ ᐃᓛᒃ ᐃᓄᓕᕆᔨᖃᕐᓗᑎᒃ 

ᑖᒃᑯᐊ ᐱᐅᓯᒋᐊᕋᓱᑦᑕᕗᑦ ᑖᒃᑯᐊ ᐃᓚᒌᒃᑐᓕᕆᓂᕐᒧᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᑦ ᑮᓇᐅᔭᐃᑦ ᑖᒃᑯᐊ ᑖᒃᑯᓄᖓ 

ᐱᒐᔭᖅᑕᕗᑦ ᑖᒃᑯᓄᖓᐅᒐᔭᕐᒪᑕ.  

 

ᒫᓐᓇᐅᓂᖓᓂ ᐃᓕᓴᖅᓯᔪᖓ ᑖᓐᓇ 

ᑐᓗᖅᑕᐅᑕᐅᖃᑦᑕᕐᒪᑦ ᑖᒃᑯᐊᓗ ᐋᖅᑭᒐᓱᒃᖢᑎᒍ 

ᐃᖅᑲᓇᐃᔭᖅᑕᕗᑦ. ᐊᒻᒪ ᐅᑎᕐᕕᒋᓛᖅᐸᕋ ᑖᒃᑯᓂᖓ 

ᖃᓄᖅ ᐱᓕᕆᔭᐅᓲᖑᒻᒪᖔᖅ ᐅᓂᒃᑳᒥᒃ ᑐᓂᓯᓂᐊᖅᐳᖓ 

ᓄᓇᕗᒻᒥᐅᓄᑦ ᑲᑎᒪᔨᕋᓛᓄᓪᓗ ᐅᖃᕈᒪᓪᓗᖓ 

ᐃᓄᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᕕᖏᑦ ᑮᓇᐅᔭᓂᒃ ᑐᓂᓯᒻᒪᑕ 

ᑕᐃᒃᑯᓂᖓ ᐃᓄᓕᕆᖅᑳᖅᐸᒃᑐᓄᑦ ᐱᔨᔅᓯᕈᑏᑦ 

ᐃᓄᒃᑎᑑᖓᓗᑎᒃ ᐱᔨᔅᓯᕈᑕᐅᖁᓪᓗᒋᑦ. 

ᐃᖅᑲᓇᐃᔭᖃᑎᖃᖃᑦᑕᖅᑐᒍᑦ ᓄᓇᕗᒻᒥ ᓯᓚᑦᑐᓴᕐᕕᒻᒥᑦ 

ᐃᓄᓐᓂᒃ ᐃᓄᓕᕆᔨᐅᓂᐊᖅᑐᓂᒃ 

ᐊᖅᑯᑎᒋᓂᐊᖅᑕᖏᓐᓂᒃ 

ᐃᖅᑲᓇᐃᔭᓕᒻᒪᒃᓴᐅᑕᐅᖃᑦᑕᕐᓂᐊᖅᑐᓂᒃ. ᑕᐃᑲᓂ ᑕᕝᕙ 

ᐃᓕᓴᕆᔭᐅᔾᔪᑎᑖᖅᖢᑎᒃ ᐃᓕᓐᓂᐊᕇᕐᒪᑕ 

ᐃᓄᓕᕆᔨᒃᑯᓐᓂᒃ ᐃᓚᒌᒃᑐᓕᕆᔨᒃᑯᓐᓂᒃ 

ᐃᖅᑲᓇᐃᔭᕐᓂᐊᕐᒪᑕ. ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕈᒪᔪᒍᑦ 

ᐅᓄᖅᑐᓂᒃ ᐊᔪᕐᓇᖏᑉᐸᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕆᔪᓐᓇᖅᑕᑦᑎᓐᓂᒃ.  

 

ᑖᒃᑯᐊ ᑕᕝᕙ ᐊᖏᓪᓕᒋᐊᕋᓱᑦᑕᕗᑦ ᑖᒃᑯᐊ ᐃᓄᒃᑎᑐᑦ 

ᐅᖃᖃᑦᑕᕈᓐᓇᕐᓗᑕ ᐊᖏᓪᓕᒋᐊᕈᒪᔭᕗᑦ ᐱᔨᔅᓯᕈᑎᒋᔭᕗᑦ 

ᑕᒪᒃᑯᓄᖓ ᐃᓐᓇᑐᖃᕗᓪᓗ ᑕᒪᒃᑯᐊ 

ᖃᓪᓗᓇᐅᔭᕈᓐᓇᖏᑦᑐᑦ ᓄᓇᕗᒻᒥ ᐃᓐᓇᕈᖅᐸᓪᓕᐊᓪᓗᑎᒃ. 

ᑖᒃᑯᐊ ᑕᕝᕙ ᑕᐃᒪᓐᓇ ᐃᖅᑲᓇᐃᔭᕐᓂᐊᖅᑕᕗᑦ 

ᑎᑭᑦᑎᐊᕈᓐᓇᖁᓪᓗᒍ ᑐᑭᖃᑦᑎᐊᖅᑐᒃᑯᑦ 

ᐊᑐᖅᑕᐅᔪᓐᓇᕐᓂᐊᕐᒪᑕ ᑖᒃᑯᐊ ᐱᔨᔅᓯᕈᑎᒋᔭᐅᔪᑦ. 

ᖁᔭᓐᓇᒥᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᐊᑎᕐᓄᑦ ᐊᓯᐊᓅᓚᙱᓂᕐᓂ 

ᐊᓯᖏᓐᓄᑦ, ᐋᓐᓂᐊᖃᕐᓇᙱᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᑐᓵᔩᑦ 

ᐋᓐᓂᐊᖃᕐᓇᙱᑦᑐᓕᕆᔨᒃᑯᓐᓄᑦ ᓄᓇᓕᓐᓂ 

ᐃᓄᓕᕆᔨᒃᑯᑦ ᑎᑎᕋᕐᕕᖓᑦ ᑖᒃᑯᐊ ᐋᓐᓂᐊᕕᒻᒦᒻᒪᑕ ᓱᓕ 

ᐸᔾᔭᕐᓗᒃᓯᒪᔪᓂᒃ ᐃᑲᔪᖅᑐᐃᔾᔪᑎᑕᖃᐹ. ᑕᐃᑯᐊ 

ᐋᓐᓂᐊᕕᒻᒥ ᑐᓵᔨᒋᔭᐅᔪᑦ ᐃᑲᔪᕈᓐᓇᙱᓛᑦ 

ᐃᓄᓕᕆᔨᒃᑯᓐᓂᒃ? ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. 

 

ᐃᐅᓪᔅᕗᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 

ᐅᑉᐱᕈᓱᒃᑐᖓ ᑕᐃᒪᐃᓕᐅᖃᑦᑕᕋᓱᒋᓪᓗᒋᑦ ᑭᓯᐊᓂ 

ᖃᐅᔨᒪᓪᓚᕆᙱᑦᑐᖓ ᑕᐃᒪᐃᓯᒪᓂᖏᑦ ᑭᓯᐊᓂ 

ᐃᖅᑲᓇᐃᔭᖅᐸᓪᓕᐊᒻᒪᑕ ᑖᒃᑯᐊ 

ᐊᑐᓕᖅᑎᑦᑎᕙᓪᓕᐊᓂᕐᒧᑦ ᓱᕈᓯᕐᓄᑦ ᐃᑲᔪᖅᑏᑦ ᑖᒃᑯᐊ 
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Chairman: Thank you. Maybe what might 

assist Ms. Killiktee as well, Mr. Ellsworth, is 

how frequently does the department go to put 

out requests for proposals, and are they nation-

wide or are they jurisdiction specific? I’m sure 

the request for proposal package is quite 

extensive. But just how often is that practice 

being done and is it nationally or 

jurisdictionally based? Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. Mr. 

Chair, I would submit that the requests for 

proposals are issued in conjunction our 

colleagues at Transportation and Infrastructure 

Nunavut, previously Community and 

Government Services, through the lens of their 

regular advertising. I would tend to believe that 

it is wide ranging, as wide ranging as it can be 

to ensure that we have sufficient number of 

service providers available on the standing 

offer agreement that would support the 

necessities of our work in terms of sometimes 

there are requirements for very rapid 

placements, based on medical or other needs, 

but then sometimes there are requirements for 

sort of longer-term placements. 

 

Directly to your question how often, I would 

tend to think we would renew it every two or 

three years, but I would sort of pepper that 

response with the reality that even if better rates 

become available, there’s some transition 

matters that we need to be cognizant of for 

these clients. For example, just because we get 

a better rate doesn’t mean we’re going to be 

wanting to be moving clients every two years. 

It does not provide for their well-being and it 

creates unnecessary stress and tension in 

already vulnerable persons. So that would be 

my submission, Mr. Chair. Thank you. 

 

Chairman: Thank you. Ms. Killiktee. 

 

Ms. Killiktee: Thank you, Mr. Chair. It’s 

always good to have team work that gives us 

ᐱᓕᕆᔾᔪᑏᑦ ᑖᒃᑯᐊ ᑲᑎᙵᓂᖅᓴᐅᓪᓗᑎᒃ 

ᐱᓕᕆᔭᐅᒐᔭᕐᒪᑕ. ᐄ’, ᐃᓚᖓ ᐃᓚᒌᑦᑎᐊᖅᑐᓕᕆᓂᕐᒧᑦ 

ᐱᓕᕆᔭᐅᖃᑦᑕᖅᑐᑦ ᑕᐃᒃᑯᐊ ᐋᓐᓂᐊᕕᒻᒧᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᒧᑦ ᐃᑲᔪᖅᑕᐅᖃᑦᑕᖅᑐᑦ.  

 

ᐊᒻᒪ ᐱᖃᑖ ᑖᒃᑯᐊ ᐃᓄᓕᕆᔩᑦ ᐃᑲᔪᖅᑎᖏᑦ 

ᐃᖅᑲᓇᐃᔭᖃᑎᖃᖃᑦᑕᖅᑐᑦ ᑕᐃᒃᑯᓂᖓ ᐃᑲᔪᕈᓐᓇᕐᒥᔪᑦ 

ᑭᓯᐊᓂ ᐃᓱᒫᓘᑎᒋᒐᔭᕐᒥᔭᒃᑲ ᑲᙳᓇᖅᑐᑦ ᑕᒪᒃᑯᐊ 

ᐱᔾᔪᑎᒋᓪᓗᒋᑦ. ᐃᓄᓕᕆᔨᐅᙱᑦᑐᒥᒃ 

ᐃᖅᑲᓇᐃᔭᖅᑎᖃᖅᑎᓪᓗᒋᑦ ᐃᑲᔪᖅᑎᖃᖅᑎᓪᓗᒋᑦ 

ᐃᓄᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᐊᖏᓐᓂᒃ. ᑖᓐᓇ ᐊᒃᓱᐊᓗᒃ 

ᑲᙳᓇᖅᑐᐊᓗᓐᓂᒃ ᐱᓕᕆᐊᖃᖃᑦᑕᕐᒪᑕ 

ᐃᖅᑲᓇᐃᔭᕐᓂᑦᑕ ᐃᓗᐊᓂ. ᐃᓱᒪᓕᐅᖃᑦᑕᖅᓯᒪᓪᓗᑎᒃᓗ 

ᑐᓴᒐᒃᓴᓕᕆᓂᕐᒧᑦ ᑲᙳᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᑲᒥᓴᓇ ᑖᓐᓇ 

ᐅᖃᐅᓯᕆᔭᐅᓯᒪᓪᓗᑎᒃ.  

 

ᑖᓐᓇ ᐅᖃᐅᓯᕆᒃᑲᓐᓂᕐᓂᐊᖅᑕᕋ ᐃᒻᒪᖄ, 

ᓂᕆᐅᒋᑐᐃᓐᓇᖅᑕᕋ ᐃᓱᒫᓘᑎᒋᒐᔭᖅᑕᕋ ᑖᓐᓇ 

ᑲᙳᓇᖅᑐᓕᕆᓂᖅ ᓴᖅᑭᑕᐅᔭᕆᐊᖃᙱᑦᑐᓪᓗ ᑖᒃᑯᐊ 

ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᓄᓇᕗᒻᒥ ᐱᓪᓗᒍ ᑕᒪᓐᓇ. ᖁᔭᓐᓇᒦᒃ, 

ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᐊᑎᖁᑎᒐ ᑭᖑᓪᓕᖅ, ᒥᔅᑕ 

ᓯᒪᐃᓚᒃ, ᐊᐱᖅᓱᕐᓂᐊᓕᕐᒥᔪᖅ. 

 

ᓯᒪᐃᓚᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

ᐅᓐᓄᓴᒃᑯᑦ, ᖁᔭᓐᓇᒦᒃ ᐃᓚᐅᒐᔅᓯ ᓈᓚᓐᓂᖃᖅᑎᓪᓗᑕ 

ᑲᑎᒪᑎᓪᓗᑕ ᑖᒃᑯᓂᖓ. ᐃᓱᒪᔅᓴᖅᓯᐅᕈᑎᔅᓴᑦᑎᐊᕙᓐᓂᒃ 

ᐊᒻᒪ ᐅᖃᖃᑎᒌᓐᓂᖅ. ᐃᒃᓯᕙᐅᑖᖅ, 

ᐊᐱᖅᑯᑎᖃᕈᒪᓂᐊᖅᑐᖓ ᐱᒋᐊᕐᕕᒋᓗᒍ 

ᒪᑐᐃᕈᑎᒋᖅᑲᐅᔭᖏᓐᓄᑦ. ᑎᑎᕋᕐᕕᖓᑕ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᓇᓗᓇᐃᖅᓯᑦᑎᐊᖁᓪᓗᒋᑦ.  

 

ᐅᓂᑳᒃᑯᑦ ᒪᑉᐱᒐᕐᒥᒃ ᓯᕗᓪᓕᖅᐹᑦᑎᐊᖓᓐᓂ ᓈᓴᐅᑎᓕᒃ 

2, ᐅᖃᖅᑲᐅᖕᒪᑕ ᑖᒃᑯᐊ ᐊᔾᔨᒌᙱᑦᑐᓂᒃ ᑕᑯᓯᒪᒐᑦᑕ 

ᑭᐅᔭᖏᓐᓂᒃ ᐋᓐᓂᖅᑐᖃᖅᑐᕕᓂᐅᓇᓱᒃᑎᓪᓗᒋᑦ 

ᖃᐅᔨᓇᓱᒃᑎᓪᓗᒋᓪᓗ ᑎᒍᐊᙳᐊᖃᖃᑦᑕᖅᑐᓂᒃ ᓄᑖᓂᒃ 

ᐊᑦᑕᓇᔾᔭᐃᖅᑕᐅᓯᒪᖁᓪᓗᒋᑦ ᒪᒃᑯᒃᑐᓪᓗ ᑕᐃᒃᑯᐊ ᓄᓇᕗᑦ 

ᐃᓗᐊᓂ ᐸᖅᑭᔭᐅᔪᑦ ᑲᓇᑕᒥᓗ. 

ᓇᓗᓇᐃᖅᓯᔪᓐᓇᕐᒪᖔᖅᐱᑦ ᖃᓄᐃᑦᑐᓂᒃ ᐃᓚᑰᖕᒪᖔᑕ 

ᐅᖃᐅᓯᕆᕋᑖᖅᑕᐃᑦ ᑕᕝᕙᓂ. ᓯᕗᓪᓕᖅᐹᖅ ᐊᐱᖅᑯᒐ. 

ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒪᑲᓐᓯ. 

 

ᒪᑲᓐᓯ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐊᒻᒪᓗ 

ᖁᔭᓐᓇᒦᒃ ᑖᓐᓇ ᐊᐱᖅᑯᑎᒋᒐᖕᓂᒃ. ᐅᓇ ᐊᐱᖅᑯᑏᑦ 
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strength and again for additional question to 

this. 

 

(interpretation) I will speak Inuktitut. The rates, 

I know that, as you have stated that you will 

look at the rates, but we do want the 

Nunavummiut clients that are provided service 

to be provided a good service, so that’s why I 

was asking this question. We don’t want to be 

worried about the Nunavut clients, but there’s 

room for improvements and I know that some 

improvements are late. So I do want you to 

reconsider that so that our Nunavummiut 

clients, whether it’s mental or whether it’s 

physically disability, we should not be leaving 

them alone. We don’t want our government to 

leave the Nunavummiut clients out of territory 

to have full service. So that’s why I was asking 

those questions. 

 

(interpretation ends) I’ll move on to the 

Department of Human Resources. Paragraph 

number 18 of the audit report notes that, despite 

efforts, half of all the local community Family 

Wellness offices face temporary closures, due 

to staffing challenges. What steps has Human 

Resources taken to prioritize the staffing of 

Family Wellness offices in Nunavut 

communities? Thank you, Mr. Chair. 

 

Chairman: Thank you. Ms. Power. 

 

Ms. Power: Thank you, Mr. Chair. We’ve been 

supporting Family Services in trying to staff 

their Family Services offices quite diligently 

the past two years. We have prioritized staff 

housing for these positions. We’ve centralized 

the staffing of social workers positions, in 

particular. We have increased our outreach for 

where we’re advertising social worker 

positions, to make sure we’re getting as wide a 

reach as possible. I lost my train of thought 

when you told me to slow down. 

 

We have used direct appointments for social 

work positions to ensure we’re keeping people 

2023 ᐅᓂᒃᑳᓕᐊᕆᓚᐅᖅᑕᑦᑎᓐᓅᖓᔪᖅ 

ᐆᒃᑑᑎᒋᓗᒍᖃᐃ ᐅᓂᒃᑳᓕᐊᕆᓚᐅᖅᑕᑦᑎᓐᓂᒃ 

ᐆᒃᑑᑎᖃᑐᐃᓐᓇᕐᓗᑕ ᕿᒥᕐᕈᓇᓚᐅᖅᓯᒪᔪᒍᑦ ᑕᐃᒃᑯᐊ 

ᑭᐅᔾᔪᑎᒋᔭᐅᖃᑦᑕᓚᐅᖅᓯᒪᔪᑦ ᑕᒪᒃᑯᓄᖓ ᒥᒃᓵᓄᑦ ᐊᒻᒪᓗ 

ᖃᐅᔨᓴᐃᓂᖃᑦᑕᕐᓂᖅ ᐅᔾᔨᕆᓯᒪᔭᕗᓪᓗ ᓲᕐᓗ 

ᖃᐅᔨᓴᐃᓂᖅ ᐱᔭᕇᖅᑕᕐᕕᒃᓴᖏᑦ ᑕᐃᒃᑯᐊ 

ᐊᙳᑎᔭᐅᓚᐅᙱᓐᓂᖏᓐᓂᒃ ᐊᒻᒪᓗ ᑖᓐᓇ ᐊᑐᕐᒥᔪᖅ 

ᑕᐃᒃᑯᐊ ᑎᒍᐊᙳᐊᖃᖃᑦᑕᖅᑐᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᕆᐊᓖᓪᓗ 

ᑖᒃᑯᓄᖓ ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ ᐸᐃᑉᐹᖁᑎᖏᓐᓄᑦ 

ᐃᓚᓕᐅᔾᔭᐅᓯᒪᙱᓐᓂᖏᑦ ᐊᒻᒪᓗ 

ᑎᒍᐊᙳᐊᖃᕐᓂᐊᖅᑐᑦ ᑕᐃᒃᑯᐊ ᐊᖏᕐᕋᖏᑦ 

ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦᑕ ᒥᒃᓵᓅᖓᔪᑦ ᐊᒻᒪ ᑕᐃᒃᑯᐊ 

ᐅᖄᓚᕕᐅᖃᑦᑕᕈᓐᓇᖅᑐᑦ ᑕᒪᒃᑯᐊ ᒪᓕᒐᖅᑎᒍᑦᑕᐅᖅ 

ᐊᑐᖅᑕᐅᖃᑦᑕᕆᐊᖃᕐᒪᑕ.  

 

ᑕᐃᒃᑯᐊ ᑐᓴᐅᒪᔾᔪᑏᑦ, ᐃᓛᒃ ᐸᐃᑉᐹᑦ ᓄᐊᑕᐅᖃᑦᑕᖅᑐᑦ 

ᓱᕈᓰᓪᓗ ᖃᔅᓯᑦ ᐸᖅᑭᔭᐅᖕᒪᖔᖏᑦ ᐊᒻᒪᓘᓐᓃᑦ 

ᑐᓴᒐᒃᓴᐃᑦ ᐸᐃᑉᐹᓪᓘᓐᓃᑦ ᐸᐃᑉᐹᑦ 

ᑐᖅᑯᖅᑕᐅᓯᒪᓂᖏᓐᓄᑦ ᐃᓚᓕᐅᔾᔭᐅᓯᒪᙱᑦᑐᑦ. 

ᑕᒪᒃᑯᐊᕈᓘᔭᐃᑦ ᐸᐃᑉᐹᑦ ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ 

ᐊᑲᐅᙱᓕᐅᕈᑎᖃᖃᑦᑕᖅᓯᒪᒐᑦᑕ ᐊᒻᒪᓗ 

ᖃᕆᓴᐅᔭᒃᑰᖅᑎᑕᐅᓯᒪᔪᑦ ᓄᑖᓄᑦ 

ᓄᒃᑎᖅᑕᐅᓚᐅᙱᓐᓂᖏᓐᓂ ᑕᒪᓐᓇᐅᖃᑦᑕᓚᐅᕐᒥᔪᖅ. 

ᐊᑐᐃᓐᓇᐅᓚᐅᖅᓯᒪᙱᒻᒪᑕ ᐅᕝᕙᓘᓐᓃᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐱᔭᐅᓯᒪᙱᖦᖢᑎᒃ. ᐊᔾᔨᒌᙱᑦᑐᓂᒃ 

ᐃᒃᑯᐊ ᑎᑎᕋᖅᑕᐅᓯᒪᖕᒪᑕ ᐸᐃᑉᐹᖅᑎᒍᑦ ᐅᕝᕙᓘᓐᓃᑦ 

ᖃᕆᓴᐅᔭᒃᑯᑦ ᑲᑎᙵᔪᓂᒃ ᐱᑕᖃᓚᐅᖅᓯᒪᙱᑦᑐᑦ 

ᑕᐃᒃᑯᐊ ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ ᑕᑯᔭᐅᖃᑦᑕᖅᑐᓄᑦ 

ᒥᒃᓵᓅᖓᔪᑦ. 

 

ᑕᐃᒃᑯᐊ ᐃᓛᒃ ᒪᑯᐊ ᐊᐅᓚᑕᐅᓂᖏᑦ ᑕᒪᓐᓇ 

ᐊᒃᑐᐃᓂᖃᕈᓐᓇᕐᒪᑦ ᑲᒪᒋᔭᐅᓕᖅᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ ᒪᒃᑯᒃᑐᑦ 

ᓱᕈᓯᓪᓗ ᐃᑲᔪᖅᑕᐅᔪᑦ ᑖᒃᑯᓄᖓ ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ 

ᐸᐃᑉᐹᑦ ᑲᑎᖅᓱᖅᑕᐅᖃᑦᑕᕐᓂᖏᑦ, 

ᓇᒧᙵᖅᑕᐅᖃᑦᑕᕐᓂᖏᓪᓗ ᑕᐃᓐᓇ ᒪᐃᑐᕆᒃᔅ 

ᐊᑐᖅᑕᐅᓕᖅᑎᓪᓗᒍ ᑖᓐᓇᑐᐊᑦᑎᐊᖅ ᐊᑐᖅᑕᐅᖕᒪᑦ 

ᑖᓐᓇᓴᐃᓐᓇᖅ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᐸᑦ ᓈᒻᒪᖕᓂᖅᓴᐅᒐᔭᖅᑐᖅ 

ᐊᒻᒪᓗ ᐊᑐᐃᓐᓇᕈᖅᑎᑕᐅᔪᓐᓇᕐᓗᓂ ᐃᖅᑲᓇᐃᔭᖅᑎᒧᑦ 

ᑲᒪᒋᔭᖃᖅᑎᓪᓗᒍ ᑕᐃᒃᑯᓄᖓ ᐃᑲᔪᖅᑕᐅᔭᕆᐊᓕᖕᓂᒃ.  

 

ᑕᕝᕙᓃᑦᑐᑦ ᒪᐃᑐᕆᒃᔅᒥ ᐱᔾᔪᑎᖃᓗᐊᖃᑦᑕᖅᑐᑦ 

ᐆᒃᑑᑎᒋᓗᒍ ᖃᓄᖅ ᒪᓕᒐᐃᑦ ᐊᑐᖅᑕᐅᖕᒪᖔᖏᑦ, 

ᒪᓕᒃᑕᐅᖕᒪᖔᖏᑦ ᐊᒻᒪᓗ ᒪᑯᐊ ᐃᖅᑲᓇᐃᔮᑦ ᐅᓄᕐᓂᖏᑦ 

ᓄᓇᓕᖕᓂ. ᑕᒪᒃᑯᓄᖓ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᐱᓗᐊᕐᓗᒋᑦ 

ᑕᐃᒃᑯᐊ ᓱᕈᓰᑦ ᐊᒻᒪᓗ ᒪᒃᑯᒃᑐᑦ ᐊᒻᒪᓗ 

ᑲᒪᒋᔭᐅᖃᑦᑕᖅᑐᑦ. 
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in permanent positions. We do the salary 

review in 2024 that increased our salaries to 

some of the highest in the country for social 

work positions, to increase recruitment. We 

work with Family Services to create 20 new 

social work positions. We’ve worked with them 

to restructure their Family Wellness division to 

ensure it’s structured properly to provide the 

right service at the community level. I think 

that’s it for now. Thank you, Mr. Chair. 

 

Chairman: Thank you, Ms. Power. Ms. 

Killiktee. 

 

Ms. Killiktee (interpretation): Thank you, Mr. 

Chairman. 

 

(interpretation ends) To Executive and 

Intergovernmental Affairs, or I think it’s going 

towards the Family Services instead. It’s 

concerning the interpretations, so interpreters, 

the translators in this area with unilinguals in 

our communities in Nunavut. What steps and 

how far is your department at in this area of 

having Inuit bilinguals hired in this position to 

have a job as an interpreter-translator in your 

offices? (interpretation) Thank you, Mr. 

Chairman. 

 

Chairman: Thank you. Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. Mr. 

Chair, I cannot overstate the importance of 

having Inuktitut-speaking staff at Family 

Wellness, in all government departments. We 

strive daily to ensure that Inuit staff are on staff 

and indeterminant staff. The steps we’ve taken 

is that we’ve enhanced our family resource 

worker model, which staff are all Inuit, who 

provide prevention services but also support 

services to community social services workers. 

 

We also have a number of staff who are clerk 

interpreters. That is their title. I would have to 

report back to this committee on the exact 

number, but I do know, my experience in 

ᑕᒪᒃᑯᐊ ᐆᒃᑑᑎᓕᐊᕆᓯᒪᔭᒃᑲ. ᒫᓐᓇ ᐄ’, ᑕᒪᒃᑯᓄᖓ 

ᐸᐃᑉᐹᓄᑦ ᓄᐊᑕᐅᓯᒪᔪᓄᑦ ᑐᕌᖓᖃᑦᑕᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᓯᒪᐃᓚᒃ. 

 

ᓯᒪᐃᓚᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ ᐊᒻᒪᓗ 

ᖁᔭᓐᓇᒦᒃ ᑭᐅᒐᕕᑦ. ᐃᓄᓕᕆᔨᒃᑯᖅᑲᐃ ᐊᖏᖃᑎᖃᖅᐸᑦ 

ᑖᒃᑯᓂᖓ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᖃᐅᓯᕆᔭᖏᓐᓂᒃ 

ᑕᐃᒃᑯᐊ ᐸᐃᑉᐹᑦ ᓄᐊᑕᐅᓯᒪᔪᑦ ᑲᑎᙵᙱᓗᐊᕐᒪᑕ 

ᐊᒻᒪᓗ ᑕᒪᒃᑯᐊ ᐋᖅᑭᑦᑎᐊᖅᓯᒪᙱᑦᑐᑦ 

ᐋᖅᑭᒃᓱᖅᑕᐅᕙᓪᓕᐊᕙᖅᑲᐃ ᑖᒃᑯᓄᖓ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒧᑦ ᐅᖃᐅᓯᕆᔭᐅᖅᑲᐅᔪᑦ 

ᐃᓚᖑᓐᓄᓪᓘᓐᓃᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. 

 

ᐃᐊᓪᔅᕘᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒃᑯᐊ 

ᐸᐃᑉᐹᑦ ᐊᐅᓚᑕᐅᓂᖏᑦ ᑕᒪᓐᓇ 

ᐱᔾᔪᑕᐅᓗᐊᙳᐊᖃᑦᑕᖅᓯᒪᔪᖅ ᒫᓐᓇ 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᓇᓗᓇᐃᓚᐅᖅᓯᒪᔭᖓ 2023−ᒥ. 

ᐊᖏᖃᑎᒋᑦᑎᐊᖅᐸᒃᑲ ᑕᐃᒃᑯᐊ ᑕᐃᒪᐃᓕᖓᓂᖏᓐᓂᒃ 

ᖃᓄᕐᓗ ᐊᐅᓚᑕᐅᖃᑦᑕᓚᐅᖅᓯᒪᓂᖏᑦ ᑕᐃᒃᑯᐊ ᐸᐃᑉᐹᑦ 

ᓇᒧᕈᓘᔮᓗᒃ ᐃᓕᐅᖅᑲᖅᑕᐅᓯᒪᖃᑦᑕᕐᒪᑕ ᐃᒻᒥᒨᖓᔪᓪᓗ 

ᑕᒪᒃᑯᐊ ᑲᙳᓇᖅᑑᑎᑕᐅᔭᕆᐊᓖᓪᓗ. 

ᓄᐊᑕᐅᖃᑦᑕᖅᓯᒪᒐᑦᑕ ᐸᐃᑉᐹᖅᑎᒎᖅᑐᑦ ᐃᓚᖏᑦ 

ᖃᕆᓴᐅᔭᒃᑰᖅᑐᑦ. 

 

ᐊᒻᒪ ᑭᐅᒋᐊᕐᓗᖓ ᑖᔅᓱᒧᖓ ᐊᐱᖅᑯᑎᒋᔭᐅᖅᑲᐅᔪᒧᑦ 

ᑕᐃᒃᑯᐊ ᓲᕐᓗ ᓴᐅᓂᕆᔭᐅᖕᒪᑕ ᐃᓄᓕᕆᔨᒃᑯᑦ 

ᐱᓕᕆᕕᖏᓐᓄᑦ ᐊᒻᒪᓗ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑏᑦ 

ᐅᖃᖅᓯᒪᕗᑦ ᐃᓄᓕᕆᔨᐅᑉ ᐊᒻᒪᓗ ᐊᖓᔪᖅᑳᖏᑕ ᑖᒃᑯᐊ 

ᕿᒥᕐᕈᓇᖃᑦᑕᕐᓗᓂᔾᔪᒃ ᓇᒧᙵᖅᑕᐅᓂᐊᕐᒪᖔᑦ. ᒪᑯᐊᓗ 

ᓴᓇᕐᕈᑏᑦ ᐊᑐᕆᐊᓖᑦ ᐊᒻᒪᓗ ᐊᑐᐊᒐᓄᑦ ᑐᕌᖓᔪᑦ.  

 

ᑖᓐᓇ ᒪᐃᑐᕆᒃᔅ ᑕᕝᕙ ᑕᒪᒃᑯᓄᖓ ᓄᐊᑦᑎᕕᐅᔪᖅ. 

ᖃᐅᒪᒐᑦᑕ ᑖᓐᓇ ᑐᙵᕕᒋᔭᐅᖕᒪᑦ. 

ᐃᓄᓕᕆᖃᑦᑕᖅᑎᓪᓗᑕ, ᐃᓄᓕᕆᖃᑦᑕᖅᑎᓪᓗᒋᑦ 

ᑕᐃᒃᑯᐊ ᐃᓄᓕᕆᔩᑦ ᒪᑯᐊᓗ ᐃᑲᔫᑕᐅᒃᑲᓐᓂᕈᓐᓇᖅᑐᑦ. 

ᕿᓚᒥᕈᓗᒃ ᑕᐃᓐᓇ ᐋᖅᑭᒃᑕᐅᓚᐅᖅᓯᒪᔪᖅ 

ᐸᕐᓇᐅᓯᐊᕆᓯᒪᔭᑦᑎᓐᓄᑦ ᑭᖑᕙᖅᓯᒪᒐᓚᒃᖢᓂ ᒫᓐᓇ 

ᑐᖏᓕᐊᓄᑦ ᓄᒃᑎᖅᓯᒪᓕᖅᑐᒍᑦ 

ᖃᓄᖅᑑᕈᑎᒃᓴᓕᐊᖅᐸᓪᓕᐊᑎᓪᓗᑕ. ᑕᐃᒪ ᐊᑐᐃᓐᓇᐅᔪᑦ 

ᑕᐃᒃᑯᐊ ᓄᑕᐅᙱᑦᑐᑦ ᓄᐊᑉᐸᓪᓕᐊᓯᒪᓕᖅᑕᕗᑦ 

ᑲᑎᖅᓱᖅᑕᑦᑎᓐᓂᒃ ᐊᑐᑐᐃᓐᓇᙱᓐᓇᑦᑕ ᑕᐃᒃᑯᐊᓗ 

ᓄᐊᑕᐅᓯᒪᔪᓕᒫᑦᑎᐊᑦ ᑕᕝᕗᖓ ᐃᓕᐅᖅᑲᖅᐸᓪᓕᐊᔭᕗᑦ. 
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dealing with some of the frontline staff over the 

last number of years is that we have a very high 

complement of Inuit employment. I believe 

across the department it is at 67 per cent, which 

I believe somewhat surpasses most of the 

departments. I understand it’s a little lower in 

our Wellness division. I will commit to this 

committee to getting those exact details for the 

member’s question. Thank you, Mr. Chair. 

 

Chairman: Thank you. Ms. Killiktee. 

 

Ms. Killiktee (interpretation): Thank you, Mr. 

Chairman, and thank you for your response and 

that you will be providing more information to 

us in regards to the figure. I do appreciate that. 

 

But in regards to this issue, the communities 

that have unilingual English-speaking persons 

social workers, they work very hard, and we 

require social worker in the communities 

because it’s very important to have one in all 

the communities. But I thank you for working 

very hard towards this. And I thank you for 

being compassionate towards other 

communities. But I do want to voice, for the 

communities that don’t have bilingual 

speaking, Inuktitut speakers, do you have to 

hire a interpreter from the community? How 

does it go about when you are getting an 

interpreter for the unilingual English-speaking 

social worker when there is one in the 

community? 

 

The reason why I’m asking this question, I 

would like to know how this is conducted, 

because some people, we are approached by 

individuals when they had issues and they don’t 

speak English, so that’s why I’m asking this 

question. What’s the procedure for the 

communities that don’t have social worker. 

What’s the procedure that you use, especially 

the reason why I’m asking, is because due to 

unilingual English-speaking social workers, 

they work very hard due to lack of support 

from the community. In my community we 

ᓘᑦᑖᖅ ᕗᑦ ᐃᓐᓇ ᐅᖃᖅᑲᐅᖕᒪᑦ 

ᓴᓗᒻᒪᖅᓴᖅᑕᐅᕙᓪᓕᐊᓕᖅᑐᒡᒎᖅ ᑕᐃᒃᑯᐊ 

ᖃᕆᓴᐅᔭᒃᑰᖅᑎᑕᐅᓯᒪᔪᑦ, ᓄᑕᐅᙱᑦᑐᑦ 

ᑕᕝᕗᙵᖅᑕᐅᕙᓪᓕᐊᓪᓗᑎᒃ ᐊᒻᒪᓗ ᐅᓪᓗᒥ 

ᐋᖅᑭᒃᑕᐅᓯᒪᓕᖅᑐᓄᑦ ᐃᓕᐅᖅᑲᖅᑕᐅᓪᓗᑎᒃ ᐊᒻᒪᓗ 

ᑕᒫᓂ 1,300−ᖏᓐᓃᑦᑐᓂᒃ ᐸᐃᑉᐹᖁᑎᓂᒃ 

ᑲᒪᒋᔭᖃᖅᑐᒍᑦ. ᐱᑕᖃᒃᑲᓐᓂᕋᓗᐊᕐᒥᑎᓪᓗᒍ ᐊᑖᒍᑦ. 

 

ᑕᐃᒪ ᐱᓕᕆᓯᒪᔭᕗᑦ ᑐᖅᑯᖅᑕᐅᕙᓪᓕᐊᔪᑦ 

ᓈᓴᐅᑎᖏᑎᒎᖅᑎᑕᐅᓯᒪᓕᖅᖢᑎᒡᓗ 

ᓇᓂᓴᕋᐃᓐᓂᖅᓴᐅᔪᓐᓇᕐᓂᐊᕋᑦᑕ ᐊᒻᒪᓗ 

ᖃᓄᖅᑑᕈᑎᒃᓴᓂᒃ ᑕᒪᒃᑯᓂᖓ ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᔪᒍᑦ 

ᐊᒻᒪ ᐃᖅᑲᓇᐃᔮᕆᔪᒪᔭᑦᑎᓐᓄᑦ ᐊᙳᑎᓯᒪᓗᑎᒃ.  

 

ᑭᖑᓪᓕᕐᒥ ᑕᐃᒃᑯᐊ ᒪᐃᑐᕆᒃᔅ 

ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓯᒪᑦᑎᐊᕐᓗᑎᒃ ᑖᒃᑯᓂᖓ ᐊᑐᕈᓐᓇᖅᐸᑕ 

ᑐᖅᑲᖅᑕᐅᕙᓪᓕᐊᔪᑦ ᑕᒪᒃᑯᐊ ᐋᖅᑭᑦᑎᐊᖅᓯᒪᒃᐸᑕ 

ᐊᑑᑎᖃᑦᑎᐊᕐᓂᐊᖅᑐᖅ ᐊᒻᒪ ᓇᓗᓇᐃᖅᑕᐅᖃᑦᑕᕐᓗᑎᒃ 

ᐊᖓᔪᖅᑳᖏᓐᓄᑦ ᑕᒻᒪᖅᓯᒪᙱᓪᓗᑎᒃ 

ᐃᓗᐅᖅᑲᖅᑕᐅᓯᒪᓂᐊᕐᒪᑕ. ᐃᓱᒪᓕᐅᕈᑎᒋᔭᕗᓪᓗ ᑖᒃᑯᐊ 

ᐊᑐᐊᒐᓄᑦ ᑖᒃᑯᑎᒎᓈᖃᑕᐅᖕᒪᑕ. ᑕᐃᒪᑐᖅ ᑭᐅᕗᖓ, 

ᐃᒃᓯᕙᐅᑕᖅ. ᖁᔭᓐᓇᒦᒃ.  

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᓯᒪᐃᓚᒃ. 

 

ᓯᒪᐃᓚᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐊᒻᒪᓗ 

ᖁᔭᓐᓇᒦᖅᖢᒍ ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. ᐃᓄᓕᕆᔨᒃᑯᓐᓄᑦ 

ᓵᖓᐃᓐᓇᕐᓗᐊ ᐊᒻᒪ ᑕᐃᓐᓇ ᒪᐃᑐᕆᒃᔅ ᖃᕆᓴᐅᔭᒃᑰᕈᑦ 

ᐅᖃᐅᓯᕆᓗᒍ ᐊᒻᒪᓗ ᒪᒃᐱᖅᑐᒐᖅ 13−ᒥ ᐃᓄᓕᕆᔨᒃᑯᑦ 

ᓄᓇᕗᒻᒥ ᐅᓂᒃᑳᓕᐊᕕᓂᖏᑦ ᓈᓴᐅᑎᓕᒃ 20 

ᐅᖃᖅᓯᒪᖕᒪᑦ:  

 

“ᐃᓄᓕᕆᔨᒃᑯᑦ ᑕᒪᒃᑯᓂᖓ ᒪᐃᑐᕆᒃᔅᖏᑦ 

ᐊᑐᕆᐊᓯᓚᐅᖅᓯᒪᔪᑦ 2023ᒥ ᑭᓯᐊᓂ ᐃᓘᓐᓇᖏᓐᓄᑦ 

ᐊᑐᖅᑕᐅᙱᑦᑐᖅ. ᑖᒃᑯᐊ ᐱᓕᕆᕕᒃᐳᑦ 

ᓇᓗᓇᐃᖅᓯᓚᐅᖅᑐᑦ ᑕᒪᓐᓇ ᐊᓯᔾᔨᕆᐊᖃᖅᑕᕗᑦ 

ᐃᓕᓐᓂᐊᖅᑎᓪᓗᑎᒃᑯᓪᓗ ᖃᓄᖅ 

ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᐊᕐᒪᖔᑦ ᑕᐃᓐᓇ ᖃᕆᓴᐅᔭᒃᑰᕈᑦ 

ᒪᐃᑐᕆᒃᔅᓚᔭᐅᔪᖅ. ᒪᑯᐊᓗ ᑐᖅᑯᖅᑕᐅᕙᓪᓕᐊᔪᑦ 

ᐸᐃᑉᐹᑦ.”  

 

ᐊᒻᒪᓗ ᑐᑭᓯᓇᖅᓯᑎᒃᑲᓐᓂᖁᓪᓗᒍ ᑕᐃᓐᓇ ᐃᓛᒃ, 

ᑎᒍᐊᙳᐊᕆᔭᐅᔪᒥᒃ ᔭᒐᐃᑐᐃᓐᓇᕆᐊᖃᕐᒪᑕ ᑖᒃᑯᐊ 

ᑎᑎᖅᑲᑦ ᒪᓕᒡᓗᒋᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. 
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have no social worker, and I believe one of my 

constituents has no social worker and the other 

community that I represent I’m sure will lose 

their social worker. 

 

What kind of procedures do you have? Do you 

have any other plans? I’m sure that the staff do 

not just leave when there’s less support in the 

community, especially when they are social 

workers. Thank you, Mr. Chairman. 

 

Chairman: Thank you. Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. Mr. 

Chair, I would say that we need to be cautious 

with respect to procuring translators within the 

community, just given the confidential nature 

of the work that we do. I would have to get 

back to the member with respect to how we’re 

currently undertaking that. In a perfect world I 

would imagine we would have Inuit social 

workers who could speak Inuktitut who can 

provide the service. We’re enhancing our 

footprint with respect to the family resource 

workers. Certainly the implementation funding 

that will be coming soon will likely go towards 

that. 

 

In the meantime I recognize that language can 

be a barrier, and it’s something that we are 

working to address, and certainly I will come 

back with a written submission with respect to 

how it’s currently happening. 

 

But I want to assure the committee and 

Nunavummiut that the Department of Family 

Services is allocating resources to the front line 

so that we can ensure that services are available 

in Inuktitut. We have worked closely with our 

colleagues at Nunavut Arctic College to define 

pathways for Inuit social workers to come and 

work with us. That’s the degree level. At the 

diploma level, through the family resource 

worker program or other programs, we want to 

bring them on line, as many as we can, and 

ᐃᐊᓪᔅᕘᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐋᒃᑲ, 

ᐊᔪᕐᓇᖅᑐᖅ. ᑕᒻᒪᖅᓯᒪᙱᒃᑲᓗᐊᕐᒪᑕ ᑕᐃᒃᑯᐊ 

ᐃᓕᐅᖅᑲᖅᑕᐅᔪᑦ ᑕᒪᒃᑯᓂᖓ ᐊᑐᖃᑦᑕᖅᑕᑦᑎᓐᓄᑦ 

ᑐᕌᖓᔪᓂᒃ ᑐᑭᒧᐊᕈᓂᒃ ᐱᑕᖃᐅᖅᑐᖅ. ᖁᔭᓐᓇᒦᒃ, 

ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᒥᔅᑕ ᓯᒪᐃᓚᒃ. 

 

ᓯᒪᐃᓚᒃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 

ᖁᕕᐊᓇᖅ. (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᑖᒻᓇ ᒪᒃᐱᕋᖅ 

10−ᒦᑦᑐᖅ ᑖᒻᓇ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᓂᙶᖅᑐᖅ ᑕᐃᑲᓂ 

ᕿᑎᐊᓂ ᑎᑎᕋᖅᓯᒪᖕᒪᑦ ᐃᓄᓕᕆᔨᑦ ᓄᓇᕗᒻᒥᓗᒃᑖᖅ 

ᖃᐅᔨᒋᐊᓚᐅᕐᒪᑕ ᐱᓕᕆᔨᓄᑦ, ᐃᓄᓕᕆᔨᓄᑦ. ᐃᓚᖏᑦ 

ᐱᓕᕆᔨᑦ ᓂᑉᓕᓚᐅᕐᒪᑕ, ᑐᓴᖅᑎᑦᓯᓚᐅᕐᒪᑕ ᐃᓚᖏᑦ 

ᐃᓛᓐᓂᒃᑯᑦ ᐱᓕᕆᐊᒃᓴᑦ ᐅᖁᒪᐃᒃᓴᓗᐊᕐᒪᑕ. 

ᐊᕐᕕᐊᕐᓇᓗᐊᓱᖅᑐᖅ, ᓴᓇᑦᑕᐃᓕ ᐊᑯᓐᓂᖓᓂ 

ᐅᖁᒪᐃᑦᑐᑦ ᐅᑉᓗᑕᒫᑦ ᐱᓕᕆᐊᒃᓴᑦ ᐅᖁᒪᐃᒻᒪᑕ. 

ᐃᓚᖏᑦ ᖁᕕᐊᓇᙱᑦᑐᑦ, ᐊᒃᓱᕈᕐᓇᖅᑐᕉᖅ. ᐃᓚᖏᑦ 

ᑖᒃᑯᐊ ᐅᑉᓗᑕᒫᑦ ᑎᐊ’ᓇ ᐱᓕᕆᐊᖃᕈᖕᒪᑕ. 

 

ᑖᒃᑯᐊ ᐃᓱᒪᒋᑉᓗᒋᑦ ᐅᑉᓗᑕᒫᑦ ᐅᖁᒪᐃᑦᑐᓂᒃ 

ᐱᑉᓕᕆᐊᖃᒥᐊᖃᑦᑖᔪᔪᑦ ᖃᓄᖅ ᑖᒃᑯᐊ ᐃᓱᒪᒋᑉᓗᒋᑦ 

ᐃᑲᔪᒐᐅᓂᐊᖅᐸᑦ ᐃᓄᓕᕆᔨᓂᑦ ᐊᐅᑦᓯᔨᐅᔪᓂᑦ? ᖃᓄᖅ 

ᐱᓕᕆᔭᖅᑐᕌᖓᑕ ᖁᕕᐊᓱᒋᐊᖃᕐᒪᑕ. ᖁᕕᐊᓱᒡᓗᑎᒃ 

ᐱᓕᕆᔪᖅᑎᖃᓱᕐᒪᑕ. ᑖᒃᑯᐊ ᐃᓄᓕᕆᔩᑦ ᐅᖁᒪᐃᑦᑐᓂᒃ 

ᐱᓕᕆᐊᖃᒥᐊᖃᑦᑖᔪᔪᑦ ᖃᓄᖅ ᐃᑲᔪᒐᐅᕐᓂᐊᖅᐸᑦ? 

ᒪ’ᓇ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐃᐊᓪᔅᕘᑦ. 

 

ᐃᐊᓪᔅᕘᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᑕᒪᓐᓇ 

ᓇᓗᓇᐃᖅᑲᐅᔭᕗᑦ ᓯᕗᓪᓕᖅᐹᒥ ᓄᓇᓖᑦ ᐃᒃᑯᐊ 

ᓇᓗᓇᐃᖅᓯᖃᑦᑕᕐᒪᑕ, ᐃᓛᒃ ᐅᓐᓄᐊᓕᒫᖅ ᐅᓪᓗᓕᒫᖅ 

ᐃᖅᑲᓇᐃᔭᓕᖃᑦᑕᕐᒪᑕ ᑕᒪᒃᑯᐊ ᑲᒪᒋᔭᐅᔭᕆᐊᓖᑦ 

ᐱᓕᕆᐊᕆᓪᓗᓂᔾᔪᒃ. ᑕᐃᒪ ᐃᓅᓯᓕᕆᔨᒃᑯᑦ 

ᐃᓄᓕᕆᔨᒃᑯᑦ 34−ᖑᓪᓗᑎᒃ.  

 

ᐊᒻᒪ ᐅᓄᖅᓯᒃᑲᓐᓂᖅᐸᑕ ᐃᓄᓕᕆᔩᑦ ᑕᒪᒃᑯᓂᖓ 

ᐊᒥᖅᑳᕐᓗᑎᒃ ᐃᖅᑲᓇᐃᔭᕈᓐᓇᕐᓂᐊᕐᒪᑕ. ᑖᓐᓇ ᐱᓪᓗᒍ 

ᑳᓐᑐᕌᒃᑎᓯᓯᓚᐅᖅᓯᒪᔪᒍᑦ ᐃᓄᓕᕆᔨᓂᒃ, ᑲᙳᓇᖅᑐᓂᒃ 

ᑕᒪᒃᑯᓂᖓ ᐱᔪᓐᓇᕐᓗᑎᒃ ᖃᖓᑐᐃᓐᓇᖅ ᐊᒻᒪᓗ 

ᐃᓕᓐᓂᐊᖅᓯᒪᓗᑎᒃ ᐃᓅᓯᓕᕆᓂᕐᒥᒃ. ᐱᔨᑦᑎᕈᑏᑦ 

ᖃᖓᑐᐃᓐᓇᖅ ᐊᑐᕈᒪᓕᕈᓂᔾᔪᒃ 

ᐊᑐᐃᓐᓇᕈᖅᑎᑕᐅᖃᑦᑕᖅᑐᑦ ᐊᒻᒪᓗ ᐱᓇᓱᐊᕈᓯᑕᒫᑦ 

ᑕᐃᒃᑯᐊ ᐊᖓᔪᖅᑲᐅᑎᒋᔭᐅᔪᑦ ᐃᓄᓕᕆᔨᓂᒃ ᑕᒪᒃᑯᓄᖓ 

ᐃᑲᔫᑎᓂᒃ ᐊᑐᐃᓐᓇᕈᐃᓯᒪᔪᒍᑦ ᐊᒻᒪᓗ 

ᓇᓖᕌᕐᕕᒃᓴᖃᑦᑎᐊᖅᖢᑎᒃ ᓲᕐᓗ 
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whoever, how many of them want to work with 

us we will bring on line. 

 

So there’s a number of things happening to 

expand our ability to communicate in Inuktitut, 

which I said earlier is so very important, 

especially when we are engaging elders or 

unilingual Inuktitut-speaking Nunavummiut, 

and certainly we will continue our work to 

achieve an outcome that is meaningful for the 

users of our services. Thank you, Mr. Chair. 

 

Chairman: Just before I go to the next name 

on my list, a couple of people have raised the 

connection of Department of Health interpreter-

translators but there are communities where the 

Family Services office is still located within the 

health centre. Is there overlap of support from 

clerk-interpreters in the health care field to 

assist Family Services interviews? Mr. 

Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. Mr. 

Chair, I’m reasonably confident that is 

happening; however, I don’t have direct 

knowledge of that. I know that we’re working 

towards, again, as we mentioned, the 

implementation of the Surusinut Ikajuqtigiit 

Child Abuse Neglect Response Agreement, 

which would see more integrated services 

happening. And so while I suspect and I know 

that some Wellness staff are in health centres, 

they would assist in providing that service. 

 

In the alternative, where our income assistance 

workers are working, where they work together 

with our family resource folks, I would imagine 

that they could also assist, but again, I would be 

a little bit concerned about the confidentiality 

aspects of engaging non-social workers to assist 

with social work matters because it does, this 

work attracts the highest level of confidentiality 

in the work that we do, and there have been 

decisions issued by the Information and Privacy 

Commissioner that does attest to that. 

 

ᓄᖅᑲᖓᑲᐃᓐᓇᕈᓐᓇᖅᐸᑕ ᓄᖅᑲᖓᑎᑦᑐᓐᓇᕐᓗᒋᑦ. 

ᑕᒪᒃᑯᐊ ᐱᐅᓯᑎᒃᑲᓐᓂᕋᓱᒃᑕᕗᑦ.  

 

ᐊᒻᒪᓗ ᐃᑉᐸᒃᓴᖅ ᐅᖃᓚᐅᕋᑦᑕ ᐃᓅᓯᖃᑦᑎᐊᕐᓂᖅ 

ᑕᒪᑐᒧᖓ ᑐᕌᖓᔪᖅ. ᐃᓅᓯᖃᑦᑎᐊᕐᓂᖅ 

ᐃᓅᖃᑕᐅᔪᓐᓇᕐᓗᓂ ᐱᔨᑦᑎᕋᓗᐊᕐᓗᓂ ᐊᓯᒧᑦ 

ᒪᑭᒪᑦᑎᐊᖁᓪᓗᒋᑦ ᐊᒻᒪᓗ ᑕᖃᐃᖅᓯᖃᑦᑕᕐᓗᑎᒃ ᐊᒻᒪᓗ 

ᑕᐃᒃᑯᐊ ᐅᖁᒪᐃᑦᑐᓂᒃ ᐱᓕᕆᐊᖃᖃᑦᑕᕐᒪᑕ 

ᓄᓇᓕᖕᓃᑦᑐᑦ ᑕᒪᒃᑯᓂᖓ ᐃᑲᔪᖅᓲᑎᓂᒃ ᐊᑐᖃᑦᑕᕐᓗᑎᒃ 

ᐊᑐᐃᓐᓇᕈᖅᑎᑕᐅᓯᒪᔪᓂᒃ. ᒪᑭᒪᑦᑎᐊᕈᒐᑦᑎᒃᑯᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᕗᑦ ᓯᕗᓪᓕᐅᔾᔨᓯᒪᓪᓗᑎᒃᑯᓪᓗ ᑕᒪᒃᑯᓄᖓ 

ᓄᓇᕗᒻᒥᐅᓄᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 

 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. 

ᐅᑎᕐᕕᒋᙱᑲᐃᓐᓇᕐᓗᒍ ᒥᔅᑕ ᓯᒪᐃᓚᒃ.  

 

ᐃᖅᑲᐃᑎᒍᒪᑐᐃᓐᓇᖅᑐᓯ ᑲᑎᒪᒋᐊᖃᕐᓂᐊᕐᒥᒐᑦᑕ 

10−ᒥᓂᑦᒥᒃ ᖁᓛᓂ. ᐅᓪᓗᒥᒧᑦ ᓄᖅᑲᐅᓯᕐᓂᐊᓕᖅᐳᒍᑦ. 

ᖃᐅᑉᐸᑦ ᐅᓪᓛᖅ ᐊᐱᖅᓲᑎᒋᖅᑲᐅᔭᓐᓄᑦ ᐅᑎᓛᖅᐳᒍᑦ. 

ᑕᑰᑎᓛᕆᕗᒍᑦ 9−ᒧᐊᖅᐸᑦ ᐅᓪᓛᒃᑯᑦ. ᖁᔭᓐᓇᒦᒃ.  

 

>>ᑲᑎᒪᔨᕋᓛᑦ ᓄᖅᑲᖅᑐᑦ 16:17-ᒥ 
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I’ll get back on that specific point, but I suspect 

it may be happening. My primary concern 

would be the confidentiality and privacy that 

would and should be attracted to the work that 

we’re doing with community members, Mr. 

Chair. Thank you. 

 

Chairman: Next name I have on my list, Mr. 

Simailak. 

 

Mr. Simailak: Thank you, Mr. Chair. Good 

afternoon, all. Welcome and thank you for 

being part of this hearing. I’m sure we will 

have some fruitful engagements. First off, Mr. 

Chair, I would like to start off with opening 

comments from the Office of the Auditor 

General for a bit of clarification, perhaps, or 

elaboration. 

 

On the very first page, number 2, it’s stated we 

found deficiencies in the government’s 

response to reports of suspected harm in the 

screening of new foster homes, and in 

following up on the safety and well-being of 

children and youth and young adults placed in 

care in the territory and elsewhere in Canada. I 

wonder if you can please elaborate on what 

kind of deficiencies you were mentioning in 

your paragraph here. That’s the first question. 

Thank you, Mr. Chair. 

 

Chairman: Thank you. Mr. McKenzie. 

 

Mr. McKenzie: Thank you Mr. Chair, Hon. 

Member, for your question. So your question 

relates back to our 2023 report, and so for 

example we noted in our report, just an 

example, we were looking at responses to 

referrals, as you had mentioned, and subsequent 

investigations, and some of our observations 

related such as investigations either not being 

completed or not being completed according to 

the timelines that the department had 

established. The same for the screening of 

foster homes that the information that we 

expected to see according to what was required 
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by the department was not on file, so screening 

of the foster parents and doing home studies 

that are called for in the department’s standards 

and procedures. And also following up so that 

the check-ins, for example, with respect to, 

there are minimum contact guidelines that are 

required, and looking for evidence that those 

were taking place. 

 

We also noted issues with respect to, overall, 

the question of information management and so 

whether that was information with respect to 

the number of children and youth in care or the 

information that was or was not on file, and 

also just the general nature with respect to how 

information was being managed. We saw, 

although at the time there was a system called 

the client information system, which pre-dated 

the new Matrix client system, that not all staff 

were using that system. It wasn’t available or 

accessible to all staff. There was information on 

individual client files that were in various 

formats, so it could be on paper or it was on 

local network drives, or maybe it may have 

been in the client information system. So there 

was no consolidated picture, if you will, of 

individual clients. 

 

And we have noted in our current report just on 

the issue of client information or information 

management, the destruction of Matrix and 

how that has the potential to really solve some 

of those problems that we noted in the previous 

report with respect to how information with 

respect to individual clients, that is children and 

youth that were receiving supports or services, 

how that information is collected and how it’s 

documented. 

 

I kind of touched on this earlier. It’s one thing I 

think for Matrix, from our perspective, is it’s 

important. It’s a system and it’s really only a 

system, and the value of having that system is 

ensuring that its consistently used, and so that 

information is available. If there’s turnover, for 
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example, in staff, that they are able to easily 

access information on an individual client. 

 

But also, the value that it has or the potential 

value and the opportunity that it presents is that 

management can use the information that’s in 

Matrix to generate reports on, for example, how 

the standards that are set are being met, 

whether they are being complied with, but also 

in terms of just things like work load across 

communities, getting a better understanding of 

essentially the children and youth and the 

families that are being served across the 

territory, so it provides a more consolidated 

approach. 

 

Those are, again, some of the examples that are 

from our 2023 report, and then just touching on 

what we saw on our current report with respect 

to information management. Thank you. 

 

Chairman: Thank you. Mr. Simailak. 

 

Mr. Simailak: Thank you, Mr. Chair. I thank 

you for the response. To the Department of 

Family Services, did the department agree with 

the Office of the Auditor General that these 

were deficiencies? Did the department agree 

with that? And when did the department do to 

begin working on some of these deficiencies? 

You don’t need to respond to all the 

deficiencies they mentioned, but perhaps some, 

maybe; or if you want to do them all, it’s up to 

you. Thank you, Mr. Chair. 

 

Chairman: Thank you. Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. So Mr. 

Chair, I would note that for the reference of 

those present that information management was 

determined to be one of the root causes of the 

crisis that was noted by the Office of the 

Auditor General in 2023. I would wholly agree 

with their findings that the way that 

information was being managed previously was 

problematic, to say the least. I would say that it 
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could have attracted some privacy issues, as 

well, given the nature of the information that 

was being collected in various means on 

various mediums, paper-based, thumb drives, 

Y-drives. 

 

In response, and let me just qualify this a little 

bit. The information management system, in 

my view, is the backbone to the operation. 

Again, as the representative from the Auditor 

General’s office mentioned, not only does it 

guide the work of the social workers and the 

supervisors to be able to create that check and 

balance required, it also provides the 

opportunity to assess resource allocation and 

policy development. 

 

But the Matrix solution is a centralized 

repository for that information, so recognizing 

the import of its backbone, the nature and its 

import with respect to the case management 

function of social workers, and its ability to 

inform executive-level policy and resource 

allocation decisions, it was launched quite 

quickly. The phase 1 launch didn’t go as well 

as planned, as we had originally planned. We 

are currently into what we call phase 2 of the 

implementation of the solution, if you will. 

This phase is bringing in all available legacy 

data so that we can understand not only just 

what we’ve collected since its implementation 

but everything else that has been collected to 

date. 

 

One of my colleagues, I believe it was Dr. 

Foote earlier today, said there’s a process of 

cleaning the data. We are currently undertaking 

a similar process where we’ve brought in all of 

the legacy data. Some of the sets don’t match 

up with the current sets that are in the new 

system. We were required to examine well over 

1,300 records, and that was just the main 

record. There’s subordinate records underneath 

that, so there was misclassifications that had 

happened. 
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What we’ve done now is we’ve created 

repositories within the system so that that data 

is indexed and is searchable so we can continue 

to access legacy data while we develop ongoing 

strategies to ensure that our data collection 

meets the needs of the work that we intend to 

do. 

 

I would say lastly, Mr. Chair, that it’s important 

that we have people using the system and that 

they are entering the right information, because 

the system is only as good as the data that you 

put into it. And so if we have variations in 

naming conventions, for example, we need to 

ensure by way of verification after data entry 

that the information that’s going in is accurate, 

so that next steps in the process of case 

management are accurate so that our decisions 

with respect to policy development and 

resource allocations are also accurate. I hope 

that answers your question, Mr. Chair. Thank 

you. 

 

Chairman: Mr. Simailak. 

 

Mr. Simailak: Thank you, Mr. Chair. Thank 

you, Deputy Minister Ellsworth. Staying on 

Family Services and the discussion of Matrix 

management system, on page 13 of the 2025 

follow-up on Child and Family Services in 

Nunavut the report, number 20, it states: 

 

“We found the Department of Family Services 

launched the new information management 

system Matrix at the end of November 2023. 

However, Matrix was not yet being used by all 

community social service workers to report and 

manage their work. The department identified 

that resistance to change and a need for training 

were barriers to the universal use of Matrix. As 

a result, Matrix did not include data on all new 

cases.” 

 

So looking for clarification, does that mean it’s 

possible that a foster child could be lost in the 
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system and not being checked in on a regular 

basis? Thank you, Mr. Chair. 

 

Chairman: Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. I’m 

advised that no, it’s not possible. There are 

checks and balances in place supplemental to 

the system that would ensure that standards of 

practice are being adhered to and complied 

with, Mr. Chair. Thank you. 

 

Chairman: Mr. Simailak. 

 

Mr. Simailak (interpretation): Thank you, Mr. 

Chairman. I’m going to speak in Inuktitut. On 

page 10 from the Auditor General and in the 

middle, the social workers in all of Nunavut, 

some of the social workers indicated that at 

times they carry a very heavy load or burden, 

and in the middle of the week they deal on a 

daily basis, heavy, heavy loads, some tragic. It 

is quite hard on the employees. And some of 

them deal with that on a daily basis. 

 

When they’re dealing with heavy loads on a 

daily basis, what type of support is going to be 

given to those individuals or those employees? 

They have to have a positive environment at 

their work place. What type of support is going 

to be given to those social workers in their case 

loads that they deal with in a daily basis? 

Thank you, Mr. Chairman. 

 

Chairman: Thank you. Mr. Ellsworth. 

 

Mr. Ellsworth: Thank you, Mr. Chair. Mr. 

Chair, we identified early on that we need more 

social workers first. Where there are 

communities with one social worker, that 

oftentimes means that they’re working 

sometimes 24-7, responding to the very 

complex needs of the community. So as a first 

thought we enhanced the footprint of our social 

worker complement by some 30 positions, or 
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more. I think it’s 34 in the whole Wellness 

division. 

 

In addition to ensuring there are more social 

workers in community to share the work load, 

one of the actions we immediately undertook 

was securing a contract with a dedicated 

counselling service for the social workers. 

What that means is they have confidential 

access to counselling at any time. We engage in 

critical incident debriefing with the support of 

trained counsellors. They can access the service 

whenever they like. In addition to that service 

that’s being provided to individuals, we have 

very open ears during our weekly supervisions 

that the supervisors and managers undertake to 

ensure that social workers have access to 

respite and to rest. We’re very flexible, where 

possible, with time off, and we certainly are 

working towards, again, enhancing that service 

to social workers. 

 

As I mentioned yesterday, Mr. Chair, we are, 

it’s the division of Family Wellness. We want 

to promote family wellness, and in order to do 

so, I think Wellness needs to live within the 

people that are providing that service. And so 

again, how we’re hoping to address that and to 

ensure that there is wellness and rest 

opportunities and a recognition of the complex 

files that they are working on, is again ensuring 

that there’s adequate spell-off with additional 

social workers in community accessing 

resources that are available to them, and having 

good management oversight to ensure that the 

well-being of our staff is at the forefront of 

what we are doing when we provide services to 

Nunavummiut who also should be well. Thank 

you, Mr. Chair. 

 

Chairman: Thank you. I’m not going to go 

back to Mr. Simailak at the moment. 

 

I want to remind members that we have a 

briefing meeting upstairs in the board room in 

ten minutes, so I’m going to adjourn for the 
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day, and Mr. Simailak, you can pick your line 

of questioning up in the morning at 9 a.m. 

We’ll see everyone here at 9 a.m. Thank you. 

 

>>Committee adjourned at 16:17 

 


