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>>Committee commenced at 9:03

Chairman: Good morning, everyone. | would
like to call our committee meeting to order. Just
before we begin | would like to ask Ms. Quassa
to lead us in prayer to start our day off. Thank
you.

>>Prayer

Chairman: Welcome, everybody. We started
yesterday with the Standing Committee on
Government Operations and Public Accounts.
With us before the Office of the Auditor
General report on Family Services.

Before | begin I would like to congratulate our
Member of Parliament, Lori Idlout, on her

re- election. | think it’s very exciting times in
the political field. | would also like to thank
Kilikvak Kabloona and James Arreak for
putting their names forward. It’s not an easy
profession, as some of us can attest to, and |
really thank Lori and Kilikvak and James on
running.

| would also like to congratulate North of North
on the season 2 renewal. | saw that yesterday.
It’s a very fun series. If you haven’t had a
chance to watch it yet, stream it on Netflix and
CBC, to throw a little plug out there for them.
It’s a very, very fun show, especially when you
know some of the characters in there.
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With that, we will pick up where we left off
yesterday with a line of questioning from Mr.
Simailak. Thank you.

Mr. Simailak (interpretation): Thank you, Mr.
Chairman. (interpretation ends) Let’s have a
great day here.

Mr. Chair, | would like to go back to Family
Services and regarding their opening comments
again. A bit of information for clarification. On
page 6 of the hoping comments, Mr. Chair,
towards the bottom there is a partnership and
collaboration with Nunavut Arctic College that
| am looking for some information on. In there
it says:

“The department is strengthening employment
pathways for Inuit graduates of Nunavut Arctic
College social services worker program which
is central to this work. We are expanding our
collaboration with the college to offer
accessible and meaningful career pathways in
the Department of Family Services. This
includes more mentorships and targeted
development opportunities.”

First question to the Family Services. Once the
students graduate from this program, does the
graduation requirements meet the minimum
requirements for the positions they are training
for? | believe in the past there were some
programs offered at the college that did not
meet certain positions in the Government of
Nunavut that they were supposed to be training
for, which is why I’m asking about this
question right now. Thank you, Chair.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair.

Mr. Chair, to a large extent, yes, the curriculum
at the college does meet the minimum
standards of employment with Department of
Family Services as a community social services
worker. | would say that, given the nature of
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our work, Mr. Chair, we recognize that there
are practical skills that need to be gained when
they come into the work. It’s akin, | would say,
to legal education, where you finish your law
degree and then for about a year or so you need
that practical experience before you can take on
the full scope of being a lawyer. So similarly,
this is where this language comes in the
opening statements with respect to working
with the college, recognizing that we need to
create pathways to success for the college
graduates of the social work degree and
diploma program to ensure that they can come
on line. They receive monitorship. They receive
the tools and supports to ensure that they are
successful. And Mr. Chair, if you will allow, |
think Ms. Rogers can further elaborate, if the
committee wishes. Thank you, Mr. Chair.

Chairman: Thank you. Please proceed, Ms.
Rogers.

Ms. Rogers: Good morning, everyone. | didn’t
think | was going to start right away. One of the
things that | noticed when | first started with
Family Services was we needed to do some
work in terms of supervision, so practice
supervision. Even for our seasoned social
workers that have child protection experience, |
have noticed in the past year that we’ve had
some critical injuries that have happened that
when we investigated and delve in more, there
were new graduates that weren’t necessarily
given the appropriate supervision. And that
worries me.

So what we did was we had conversations with
our colleagues at Arctic College as well as HR,
Human Resources, to develop a plan that is
mindful of the need to provide extra support
while not taxing the front line, while we’re
trying to fix things. One of the areas that we
looked at was maybe we need to have just
supervision for those students that are coming
out. We didn’t want to say we can’t hire you
because you don’t have child protection
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experience. So that’s the pathway that we’re
moving towards.

There’s the ability to develop positions that are
for junior social workers that have the diploma
criteria or qualifications, and then they will be
able to be laddered into full scope CSSW or
community social services workers. | know
when | graduated with my bachelor of social
work | was excited to go into the work force,
but I was also nervous. | didn’t have experience
and it was back, way back, because I’m a little
old. I didn’t have that clinical oversight and |
was nervous about how | was interacting with
clients. I was nervous about practice. | was
nervous about my own liability. And I don’t
want that for our Inuit social workers that are
coming out.

| want to make sure that we’re doing things
right and doing it in a sustainable way that will
keep them with us, and will engage them
because we’re getting some pretty bad press.
Everyone knows. Everyone is concerned about
our practice. | want them to come in and see
that we are there and we are supporting them.
It’s difficult, but I think with the partnership
that we’ve developed we can really make a
pathway that’s going to be sustainable. Thank
you, Mr. Chair.

Chairman: Thank you, Ms. Rogers. Mr.
Simailak.

Mr. Simailak: Thank you, Mr. Chairman, and
thank you for the responses. It helps.

A bit more further clarification to Family
Services again. Once these students graduate
from the college program, it sounds like they
start at the entry level position. Are there other
pathways where they perhaps may not need
some of the practical experience where they can
maybe move up in other parts of Family
Services that’s still working with community
social service workers? Is there something in
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that in the department or is it all just right now
just the one type of program where
Nunavummiut can go for the social worker
program? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. Mr.
Chair, this past March was Social Worker
Month, and the theme this year was social work
is everywhere. | would like to submit to this
committee, Mr. Chair, that social work is
everywhere in Family Services, and quite
frankly, everywhere across the government.

To answer your question, | would say there are
opportunities anywhere within the Department
of Family Services for folks who are coming
through the social services worker diploma or
degree program. There are options in policy
development, in income assistance, in career
development. All of these sort of functions of
the Department of Family Services could
attract, potentially, folks with social-work
backgrounds. And so yes, to directly answer
your question, there are several opportunities
within the department for social workers.
Thank you, Mr. Chair.

Chairman: Thank you. Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Thank you, Mr. Ellsworth. In your comments
there you mentioned this includes more
mentorships and targeted development
opportunities. Is that where a young Inuk or
even not even a young Inuk, but an Inuk who
takes the program and graduates, that they are
mentored immediately to where they can
ladder-up and eventually become a supervisor
or manager? If that’s the case, is there room in
the department for that if there’s a
non-beneficiary that an indeterminant employee
already in a supervisory or management
position? How would the department deal with
that? Thank you, Mr. Chairman.
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Chairman: Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair.

Mr. Chair, as Ms. Rogers pointed out earlier,
we want to create pathways, and so we
recognize that the frontline is quite taxed as it
is. So adding additional responsibilities like
mentorship could potentially be damaging to
the sustainability of the program.

To answer your question, we’re currently
assessing the feasibility of keeping it in-house,
but also recognizing that we may need to bring
in extra specific support for these students to
ensure that they are consistently supported.

And Mr. Chair, if you’ll allow, Ms. Rogers may
have more details on that.

Chairman: Thank you. Go ahead, Ms. Rogers.

Ms. Rogers: That’s always a possibility. There
are opportunities for professional development
within a department that involves acting
assignments for young Inuit or young social
workers. One of the things that | want to see is
essentially an Inuit social worker should be
sitting in my role. That’s what I envision for
Family Wellness. So we’re working, as we’re
trying to stabilize the front line and ensure that
we’re practising the way, appropriately
ethically and with our values, we’re working
kind of tandem to identify some social workers
that are already in the system that are like
diamonds in the rough, for lack of a better term,
so that we can develop them in-house.

I’m also actively recruiting all the time, even at
Northmart. When | know social workers that
I’ve worked with before that are Inuit, | want to
bring them over to us. | want them to see that
this is really an amazing team to work with.
And we do have the vision that we want to
protect children and provide services for
families. Thank you, Mr. Chair.
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Chairman: Thank you. Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chair. Thank
you for the responses. Before | move on to
Nunavut Arctic College, I have one last
question to Family Services. For the students in
the past that took the program that when they
graduated they still did not meet the
requirements to get into the field they were
starting into, can they go back and perhaps take
upgrading to meet the requirements to get into
the field they wanted to, that they were
studying to get into? Is that being offered now,
or not? Thank you, Mr. Chairman.

Chairman: Thank you Mr. Simailak. To be a
little bit more specific, | think it’s important to
recognize, the previous graduates that didn’t
meet the requirements to fulfil the requirements
of the position, is there an upgrading option?
Or do they have to go back and start at square
one, which I’ve heard other careers have had to
do is go back and start over. So sorry, Ms.
Rogers.

Ms. Rogers: Thank you, Mr. Chair. In recent
meetings that we’ve had with Arctic College
we have brought up previous graduates from
the diploma and bachelor of social work
degrees, and actually they were included in our
engagement during Social Worker Month with
Minister Nakashuk. They were there and
present. | asked to speak to some of them after,
personally, and we were able to secure a family
resource worker position for one of the diploma
graduates.

To answer your question, no, they don’t have to
go back and do an upgrade, they just need to be
identified to me so that I can work with the
regional teams to see what vacant positions that
we have, and then work with them to either
bring them in on a casual basis and then look at
other options for indeterminant hires. | hope
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that answers your question. Thank you, Mr.
Chair.

Chairman: Thank you, Ms. Rogers. Mr.
Simailak.

Mr. Simailak: Thank you, Ms. Rogers. A
couple of quick questions to Nunavut Arctic
College with regards to the community social
services worker program. I’m looking for some
information or clarification as to what kind of
difficulties, perhaps, the college has to deal
with to try to offer this program. Is there
enough monies being asked from the
department to offer this program? Are there
instructors that the college can entice to come
up and teach these programs? Just some
information about that, please, Mr. Chair.
Thank you.

Chairman: Thank you. Ms. Price.

Ms. Price: Thank you, Mr. Chair, and | thank
the member for his question. So as the
members are aware, the college offers two
programs within its social service worker
program portfolio. It is the diploma program,
which is a two-year program. That program is
always offered year after year in Cambridge
Bay, with a second, with a cohort, with a
delivery that switches between lgaluit and
Rankin. So in addition to Cambridge Bay year
after year, one year we’ll have it in Rankin
Inlet, offer the two years, the next year it will
be in Igaluit for the two years.

| believe it was two years ago we added a third
cohort of the diploma program in Arviat. We
were able to reallocate funds internally to make
that happen. The reason we had done that was,
as you will all be aware, in 2021 the college
offered its first cohort of the bachelor of social
work. So in order for students to be admitted
into the bachelor of social work, they had to
have the diploma program.
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It has been the college’s experience that having
three cohorts at the diploma level is enough
graduates to fill a bachelor. So currently we’re
working with that formula, and it has been
working.

In terms of your question specifically, we and
the college, the bachelor of social work aspect
portion of the degree, we run that with our
university partners, Memorial University. So
we do have access to those instructors to offer
that course. So we have the supports needed.

Some of the challenges that have happened at
the diploma level is what you hear in a lot of
departments. There have been issued with
securing instructors, securing housing. But the
college and the program specifically has been
very active in finding solutions so that we can
continue with our delivery. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Simailak.

Mr. Simailak (interpretation): Thank you, Mr.
Chair. (interpretation ends) Thank you, Ms.
Price, for the information. I don’t know if you
would have the data on hand, but on average,
how many students a year are taking these two
core programs? | believe you mentioned the
minimum is three, but I’m hoping there are
more than three each year. | don’t know if you
would have that info on hand. Thank you, Mr.
Chair.

Chairman: Thank you. Ms. Price.

Ms. Price: Thank you, Mr. Chair, and | thank
the member for his questions. Yes, | do have
some data I’m happy to share, focussing first
on the bachelor of social work. We have had
three cohorts so far. The first cohort we had
five graduates; the second cohort we had six
graduates; and the third cohort, they will be
completing their program in October so we
anticipate seven graduates. So from the
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bachelor of social work we’ve had 18 graduates
so far. Again, that’s offered in Cambridge Bay
exclusively.

In terms of the diploma program, numbers can
vary. This year in the current academic year,
we have 20 students enrolled across three
communities. So for Cambridge Bay, which is
year two, they currently have four students, and
in year one we have 16 students between Arviat
and Rankin. And just another statistic I’m
happy to share: We’ve been running the social
service worker program since 2004. In that time
we’ve produced 70 graduates. Thank you, Mr.
Chair.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chair. Thank
you Ms. Price. I’m glad that’s quite successful.
That’s a lot of graduates. Kudos to the college
and the department.

Moving along, Mr. Chair, to the Office of the
Auditor General. Exhibit 2, fourth bullet, first
section on page 11 exhibit 2 addresses the
Department of Family Services’ office space
needs. Did your audit evaluate Family Wellness
office allocations across Nunavut communities,
and how services were impacted by the lack of
office space? Thank you, Mr. Chair.

Chairman: Thank you. Mr. McKenzie.

Mr. McKenzie: Thank you, Mr. Chair, and
Hon. Member, for your question. In terms of
office space what we looked at was what was
being done to address the need for office space.
We didn’t evaluate the needs, but we did look,
as the auditors, what the department was doing
in terms of assessing its needs. So for example
were they looking at the communities across
the territory looking at the sufficiency of the
space, given their workforce in local
communities; looking at other issues, for
example, safety or security concerns. As we
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note in the report, there are that the department
did, there are a couple things maybe to note.
One is that they have hired a capital planner,
which is something that the department had
recognized in the past as an area that it need to
do increase its capacity to help the department
essentially do that kind of work, to look at
office space. And so that’s one thing that we
note in the report.

But also we saw that they had assessed its
office space needs. So for example, as | had
mentioned, they had looked across the various
communities whether the space was sufficient
and whether there were any issues with respect
to the working environment that could be
addressed. Based on what we saw, they had
been doing that kind of work, and that they
were also in consultation with at the time
Community and Government Services, or the
department of infrastructure and transportation,
Transportation and Infrastructure, to identify
ways of addressing those needs. And that was
work that was in progress at the time.

It’s certainly something that we would continue
to look at, to see if in fact that kind of
foundational work, that assessment, the
assessments that they were doing were being
acted on and if they were continuing to do
those assessments knowing that staffing
complement may change in communities may
increase. But we did see that they had assessed
their needs. We didn’t assess needs on their
behalf, but we looked to see if the department
was doing that type of work. Thank you. Thank
you, Mr. Chair.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chair. Thank
you for the response. To the Department of
Transportation and Infrastructure, Mr. Seeley,
again it’s the very same thing, exhibit 2, fourth
bullet, in the first section on page 11. It
indicates that Family Services communicated
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with Community and Government Services to
address office space needs in selected
communities. How does your department work
with Family Services to assess office space
needs across all communities?

Perhaps, if I may, | will single out Baker Lake.
| went through the Family Services office area
recently, and they are pretty cramped for space.
How does the new department work with
Family Services to identify space needs across
the community? Thank you, Mr. Chair.

Chairman: Thank you. Mr. Seeley.

Mr. Seeley: Thank you, Mr. Chair. | thank the
member for the question. | think the Auditor
General did a great job of describing I think the
steps that Family Services has taken in
identifying what its real property needs are,
what its office space needs are. A really great
first step that has been taken is identifying a
position for a capital planner to do the
assessment on space configurations.

Our role as a department is to manage the
requests that come in from client departments,
including Family Services, to make sure that
the space is, firstly, available and, secondly,
suitable for their programming needs. In the
case of Family Services there’s been an
extensive amount of work that has been
happening over the last 12 to 18 months to
advance their space needs as a highest priority,
starting with reconfiguring spaces to make sure
they are safe and functional, so minor upgrades
like doors and access ways and to make sure
that it is readily accessible by their clientele.
That’s being advanced at regular meetings
scheduled at the ADM level to prioritize the
office space needs for Family Services.

Specifically in Baker Lake, it is an older office
space. There are some space constraints within
the specific property, and | guess to the

member’s question, what we do about that as a

LN <IDALAS APLPCA%QGPPC Loa
Qb ¢ PYdo PP RO
ADONALLDAILE QHPBCH>INC, Sdhaf™,
Ab/RDCSe,

Ab/RM>CSe ONANJY): C PLACS.

JLAC® ONMNUO): Sdy*al™®, Ab/RPCSb,
sdytal <o, MC AD2C . Aocnibd o Ac
PAC QDCSe/LB>NDSHEC®S A DAS
Ac*a<{eCPbb*cd<HMNC oac®o
AocndLAP>CSd HN? Sdy*al®,  AbYRUDCE.

Ab/<XPCSe OLNNJO): T ADSDC

APBeS2C (ORNNNJO): Sdveal™, Ab/RUPCE®,
AbIRPC®, Codd ARNNPL*NC CRRGCOC,
DYARADM, DL QAP N%® 5 Y, CALD
AT <IASIC P CONSA L 5eDC

A®ba AYSa<IG PN, AcNC
ASRNPY >R ASC

A®ba AY®NCP Q. ASC*<SNNyDC A ova®
Aba AY®NCN*gd CLbd<
CP>I*g S 5PCP>SHECSLC <L SECDse

D> 0%®IA®A® 5Ne oa ™o, AoL®I® oac™o
rPEOC>ohg. Cbd<d IDSbeCsIC Ac P of
PIAobeIg NSUTNPCHALyn<SbeA%*LC
CAbd< Cbd<d AALMSBHECSLC Acfo® Cbd<
D>on<dA 0Nt ASNSbcbeCSLC AcMDo®
AocnerPabod®oNt oacho

<L APN>CD>CSHECSLE,

Coa C=R ANDI® PRN® o CLbdd
<AD®CPLALD™ DT ANLPNT® NaSdeHC
Acn<NeND>Yo®, 0a DT Cbdd
ASbYDYNCC>L%q So<SLC Cbdd ASba ALeC>C
CALACSd=J Codd N> D>YSeC>PLSdeHNC AS 5
CLbd< Ao*a® A%®ba AL®NCSasehD>SdeoNe
AocnA>od®dab, o> ®eC>oda®
APL=POG® SbINNALL®NCDJC ShboALLC
Ao*a® A%ba AL®eNCPa * tL*LcC
Aocn~o® CPO*agHeCho™L
ANNPOL=JsedeC>L Codd ALLSb
Acta<SaTab ALA IS Je COSNSHST
Ac®a<A®<LC 4D%C>L%q Se/a<SLC A0AC
Aba AL D> o5e/NSde 5N AStba AL C
AocnnaD>osle, sdhtal™®, Ab/RPCS,

13




department, 1 would like to clarify that the
office space needs in any given community are
managed based on the combined needs of all
program departments within that community.

In the case of Baker Lake, there’s some
recently developed new office space for Qulliq
Energy that freed up office space in a leased
property that had a trickle-down effect to other
owned and leased properties within the
community. The best aligned space within
Baker Lake would be identified for Family
Services, for them to potentially relocate to a
larger space or a more suitable space, subject to
tenant improvements being done and mapped
out.

I will also point out that Family Services has
taken some measures to increase their actual
capital appropriation for small capital
improvements to their assets, which is a big
step in making sure that the spaces are suitable
and maintained. Thank you, Mr. Chair.

Chairman: Thank you Mr. Seeley. Mr.
Simailak.

Mr. Simailak: Thank you, Mr. Chair. To the
Office of the Auditor General, staying on
exhibit 2, first bullet on second section on page
11, it addresses the number of Inuit in Family
Services’ frontline workforce. Did your audit
evaluate how many Inuit were employed in
such frontline positions as community social
services worker and family resources worker?
Thank you, Mr. Chair.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you for the question. In our
2023 report we did identify that Inuit
representation among community social
services workers was low, and at a point in
time, 2022, there were 14 out of 47 permanent
and casual community and social services
worker positions that were filled by Inuit staff.
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In our work for the follow-up audit we found
that the number of permanent Inuit community
social services workers had not increased since
May 2023. That said, the scholarship that was
developed in 2023 and the internship program,
| believe it is supposed to be launched in 2025,
should have an impact in the future on these
positions. We hope that increases will be seen
in the representation of Inuit in these positions.
Thank you, Mr. Chair.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chair. Thank
you for the response. | am actually glad
scholarships was mentioned. To Family
Services, it notes that a scholarship is awarded
annually to five eligible Nunavut Inuit and
Nunavummiut to study and practise social
work, counselling, or psychology. How are the
candidates for these scholarships identified and
evaluated? Thank you, Mr. Chair.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. Mr.
Chair, the criteria for the evaluation of
applicants for the scholarship is found within a
schedule to our advance and contributions
policy, which I currently don’t have before me,
Mr. Chair, so | would be happy to share those
details with the member. | do know that the
primary consideration is that the applicant must
be Inuk. Thank you, Mr. Chair.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chair. Thank
you, Mr. Ellsworth. Still to stay on Family
Services, what factors are preventing more
Inuit from being trained and employed as
permanent community social services workers?
Thank you, Mr. Chair.

Chairman: Mr. Ellsworth.
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Mr. Ellsworth: Thank you, Mr. Chair. Mr.
Chair, I think the reasons are myriad. | would
tend to believe that, well first of all, we are
wholeheartedly expecting the graduates of the
college to come on board, but some of the
factors that | think reduce our ability to recruit
Inuit social workers is likely the stigma around
the work that we do. Oftentimes, particularly if
in a community, especially the smaller
communities, Mr. Chair, the work that we do is
not necessarily something that aligns with
general views of individuals and families,
particularly as it relates to the protection. So |
think there is a stigma around this idea of
having to engage with families and remove
children, potentially, depending on the
circumstance. That is a challenge to appreciate
for some folks.

And | would add, Mr. Chair, this is why it’s
really important for us to define our prevention
model, as we move forward in our relationship
with Nunavut Tunngavik Incorporated, and |
see that prevention work is something that
would likely be more palatable for the
community social services workers and
attracting Inuit into the field. | don’t have any
studies or literature. We haven’t assessed the
reasons why we aren’t able to recruit Inuit
social workers, but I do know there is a large
stigma, and we look forward to ensuring that
the support necessary to bring the college
graduates in are in place in advance so that we
can ensure that we have brought in our Inuit
representation into the field of social work.
Thank you, Mr. Chair.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Thank you for the response. For my last
question, a bit more clarification to question of
the Nunavut Arctic College. Ms. Price
mentioned there is a bachelor program and the
diploma program that are being offered. Are
there any other types of programming that
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could be done through the college to offer
Family Services, like how does the college
work with family services to determine what
programming would best meet the department’s
workforce needs? It’s not only the department,
it’s the needs of Nunavummiut. A department
may want to focus on one area of the needs of
Nunavummiut, but there are other needs across
Nunavut that may need a bit more focus. So
does the college look at maybe a broad scope of
what the college could offer and help Family
Services with programming to help
Nunavummiut? Thank you, Mr. Chairman.

Chairman: Ms. Price.

Ms. Price: Thank you, Mr. Chair, and | thank
the member for his question. I really do
appreciate where you’re coming from. Having
grown up here, having worked with the college
for a number of years, | have had the
opportunity to understand the diverse training
needs of our territory. It’s true, we need a lot of
programs. We need to have more students come
through our programs, graduate, and enter into
the workforce.

While we understand at that, there are very real
capacity issues that we have to deal with. We
do our best to offer as many programs as we
can, within our own limitations, but specifically
to the programs related to social work, as
mentioned by the deputy minister and his team,
the college has really ramped up its working
relationship with the department, and | think
we’ve gained really good traction to create
those pathways from education to the
workforce.

Now, what the college is doing itself to help
bring more people through these important
programs is the college is working to diversify
its delivery model. So | believe it was in
2022-2023 the college received approved
funding from this House to dedicate supports to
put our social service worker program diploma
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into an online model. We’ve been doing that
work, and from what | understand, we should
have an online model completed by this
summer. Rollout of that program may not
happen until next year, just to make sure that
we have all the support resources and
everything ready, but the college hopes that in
addition to our in-person delivery that an online
delivery model will allow students who don’t
wish to travel to take part in that. And it’s our
hope that we’ll be able to catch more students
and encourage them to take this program.
Thank you, Mr. Chair.

Chairman: Thank you, Ms. Price. Just to
follow up a little bit, one of the things
mentioned earlier was the number of graduates
from a number of different programs, and
we’ve all heard anecdotal discussions on the
number of grads that are coming out aren’t
going to meet the need of what the Government
of Nunavut has, for a number of different
professions, not just the social work side of
things.

| guess my question would be, how does the
Nunavut Arctic College work with government
departments such as Family Services, and I’m
assuming within the career development side of
the department, to recruit students? It can’t just
be the career fairs at the high school, because
there are people who are aged out of the school
system that are in their 20s that have now come
to the ability to be able to look at expanding
and developing their employment
opportunities. What kind of recruitment is done
at the community level to make sure that these
programs have as many students involved with
them as possible, not just to meet the needs, but
to meet the educational requirements of the
career path that they’re choosing? Ms. Price.

Ms. Price: Thank you for that question, Mr.
Chair. One hundred per cent recruitment is an
important part of the college’s functions. In the
last five years the college’s marketing and
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communications team has have been
strengthening their processes so that we get
information out, that we get posters out. We
expand our social media presence and that we
engage with our team at the community level so
that people are aware of these programs.

We have also other efforts that include talking
to high school students. But while all those
efforts are very important, there are other
realities that do limit the number of students we
can take in, and most notably it’s student
housing. We don’t have a lot of extra student
housing, and especially for campuses with
multiple programs, there is some push and pull
that we have to do every year.

Since the delivery of the social service worker
program in Arviat, which has had healthy
cohorts every year, we do see that the
opportunity for community-based deliveries,
that is a good model for us to draw on. And
again, our hope is that with this online model
we’ll be able to again catch more individuals.

We are working to use our traditional avenues
for marketing and recruitment, but there are
areas for improvement, definitely. But again, |
can attest that the college and its efforts with
the Department of Family Services we are
looking for creative ways to reach the people
that we both need. Thank you, Mr. Chair.

Chairman: Thank you. Thank you for that
response. I’ll go to the next name on my list,
Ms. Nutarak.

Ms. Nutarak (interpretation): Thank you, Mr.
Chairman. First of all I would like to direct my
question to Family Services. In regards to out
of territory, the patients that go down to
Ottawa, some of them child protection agency
apprehends some children. Do you work with
them as well? Thank you Mr. Chairman.

Chairman: Thank you. Mr. Ellsworth.
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Mr. Ellsworth: Thank you, Mr. Chair.
Through you, | would request that Mr.
O’Donnell respond to that inquiry, please, Mr.
Chair.

Chairman: Thank you. Go ahead, please, Mr.
O’Donnell.

Mr. O’Donnell: Thank you, Mr. Chair, and
thank you to the member for the question.
Through our partners in the provincial and
territorial regions we have what is called an
interprovincial agreement and/or
interprovincial protocol that we utilize, so when
a child does come into contact with the
Children’s Aid Society, for example, related to
your question, what does happen is that that
agency is responsible to contact us through that
protocol. There’s also other obligations that
that agency has as it relates to the federal act
that they do need to notify the governing body.
I’m sorry, slow down. My mistake.

They do also need to notify the Indigenous
governing body as well, if a child does come
into contact with the child welfare agencies. So
we do communicate when that does happen and
they do notify us. Does it happen every single
time? No, it doesn’t, but that is something that
we do have that communication stream to make
sure that we are able to go back and address it
if it didn’t happen because there is a protocol
that is in place that is supposed to be followed.
Thank you, Mr. Speaker.

Chairman: Thank you. Ms. Nutarak.

Ms. Nutarak (interpretation): Thank you, Mr.
Chairman, and thank you for your response as
well. When you are informed about such things
do you provide assistance to make sure that
they are returned to Nunavut, to their families,
or does the child remain down south? Thank
you.
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Chairman: Thank you. I’ll go directly to Mr.
O’Donnell.

Mr. O’Donnell: Thank you, Mr. Chairman,
and thank you for the question from the
member. It’s a good question, but it does vary
on a number of factors. It really does depend on
the situation and what had transpired at that
time. For the example that you’ve brought
forward, they are down there for medical or for
a patient-related situation, and formerly we
were not involved prior to that, but we do get
notified and involved. So we will help support,
get in contact with family members with the
situation, try to understand what took place,
and how best we can support that family in
returning back to Nunavut.

However, there are factors that we do need to
consider: the safety of that child; what’s in the
best interest of the child at the time; what’s in
the best interest of that family; and whether or
not that family is in a position at the time to
support the child back in Nunavut, or if there’s
extended family that can help support that
family. So we would look at every option
possible to ensure that the safety and the
support is there for that child and family to
return back to Nunavut. However, there are
other factors that may impede our ability to do
that, based on the jurisdiction, because again,
it’s the jurisdiction down there that have their
legislative authority. We do partner with
organizations as well down in Ottawa,
Tungasuvvingat Inuit and Inuugatigiit also are
well associated with the Ottawa child aid
society. They often are involved as well and are
notified and can help support the family return
back as well. And that communication will also
come to us as well, when needed. So we’re
very communicative with a lot of partners
down in Ottawa to ensure that there is a
pathway and that the continuity of care
continues. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Nutarak.
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Ms. Nutarak (interpretation): Thank you for
elaborating that to me. Thank you, Mr.
Chairman. Moving on to a different topic,
children. When there’s apprehension of a child
from the parents, do you have any policy that
the family of the child, it would be a priority to
return the child to the family or to the kin? Or
do you do investigation to find out whether
they can be returned to the grandparents or to
the extended family? Thank you.

Chairman: Thank you. Mr. O’Donnell.

Mr. O’Donnell: Thank you, Mr. Chair, and
thank you to the member for the question. The
first consideration in any circumstance, whether
that be the potential for removal of a child for
the family would always be to look to extended
family and/or whether or not the circumstances
allow for us to continue working with that
family. Not every situation that we are notified
of requires us to remove a child from that
home, or from that unsafe situation. We have to
carefully look at the circumstances, assess the
circumstances, and then make a decision in
conjunction with the family to understand what
is in the best interest of the child at that time.

To answer your question simply, we will
always work with family where available. 1
think some of the constraints around that and
what we have seen studied by folks in the past
IS caregiver burnout. We’ve seen many families
are always, never met a family that’s not
wanting to take care of their family, ever. The
problem is it becomes a very challenging
position to be in, and we have to try to develop
certain pathways and plans to help support that
family as best as we can and to ensure that they
have the resources and support as a group, as a
community, as a family, to ensure that that
child stairs and remains with the family. So we
work with extended family whenever we can
and whenever possible, but there are limitations
to that at times. Thank you, Mr. Chair.
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Chairman: Thank you, Mr. O’Donnell. Ms.
Nutarak.

Ms. Nutarak (interpretation): Thank you, Mr.
Chairman, and thank you for that explanation.
If a child would be given to the grandparents,
either the grandfather or the grandmother, are
they paid or should they be paid? Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. O’Donnell.

Mr. O’Donnell: Thank you, Mr. Chair. Thank
you for the question. The answer is yes, they
should be supported. I think we’re all very
aware of the financial burden of having a child.
It’s expensive. | can only imagine when there’s
multiple children or even a single child. So,
yes, extended family, grandparents, aunty,
uncle, we would do the assessment on the
house and the home to ensure that it’s a safe
environment, of course, and once those
approvals are given, then we would certainly
set them up to be paid regularly and supported.
And that’s a definite, yes.

Chairman: Thank you. Ms. Nutarak.

Ms. Nutarak (interpretation): Thank you Mr.
Chairman, and thank you for that response, for
that explanation. Possibly the social workers
might have a different opinion, because I’ve
been told on one occasion that they were told
by the Department of Social Services that if a
child is referred to the grandparents that they
cannot get paid. If the child is going to be
referred to another family, then that family
would get paid. Maybe they have different
understanding of that paragraph. Thank you,
Mr. Chairman.

Chairman: Thank you Ms. Nutarak. As this is
a case-specific, | would encourage the member
to speak to officials outside of the chamber. We
are delving into some potential privacy issues.
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But from an overarching concern of that, I’ll go
to Mr. Ellsworth for a response.

Mr. Ellsworth: Thank you, Mr. Chair, and
thank you for that question. We do understand
that there may be challenges for some families.
There oftentimes is a requirement to sign
documentation, and there may be reluctance to,
which results in delays respecting payments.
However, | would encourage you to reach out
to me directly with specifics, if you wish,
Member, and as mentioned yesterday we do
have a new client relations function which we
will be doing very soon, some
community-relevant advertising so that people
are aware of that service and they can register
their concerns with us and we can address
them. Thank you, Mr. Chair.

Chairman: Thank you. Just before I go back to
Ms. Nutarak, just to get clarification, whether
it’s an extended family member or just a
member of the community, are all rates of
compensation the same across the board, no
matter whether they are related or not? Mr.
O’Donnell.

Mr. O’Donnell: Thank you, Mr. Chair, yes,
rates are the exact same.

Chairman: Thank you. Ms. Nutarak.

Ms. Nutarak (interpretation): Thank you, Mr.
Chairman. For the people out there who are
listening, this has been brought up by the
people of Pond Inlet and I’ve also heard that
it’s of concern to the other Nunavut
communities, and with the different
understanding of paying people who take in
children.

Moving to another subject, or maybe I can ask
about this at a later time so | can think about.
Thank you, Mr. Chairman.
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Chairman: So do you want to wait, Ms.
Nutarak? I’ll go to the next name on my list.
Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. For
clarification, we heard that the rates are the
same for family and non-family members;
however, it’s my understanding that there are
rates based on the cost of living in
communities. Is that correct? Do they fluctuate
through the territory? Thank you, Mr. Chair.

Chairman: Thank you. Mr. O’Donnell.

Mr. O’Donnell: Thank you, Mr. Chair, and
thank you to the member for the question. Yes.
Sorry, | should have clarified that there are
different rates for different regions and
communities. However, within each of those
settings, the rate would be the same for whether
it’s an extended family member or non-family
member. Sorry for the lack of clarification.

Chairman: Thank you, Mr. O’Donnell. Ms.
Brewster.

Ms. Brewster: Thank you. Just staying on that
same subject, if a family or an individual
decides or is approved to take in foster
children, is there a rate per child? Or if
somebody takes in two or three children from a
family, do the rates fluctuate? Do you get a
certain amount for the first child and a certain
amount for the second and third and fourth, or
however many? Or is it based on the individual
child in care? Thank you, Mr. Chair.

Chairman: Thank you. Mr. O’Donnell.
Mr. O’Donnell: Thank you, Mr. Chairman,
and thank you for the question. It’s per child,

the rate. Thank you, Mr. Chair.

Chairman: Ms. Brewster.
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Ms. Brewster: Thank you. And is that rate
dependent on the age of the child? Thank you,
Mr. Chair.

Chairman: Mr. O’Donnell.

Mr. O’Donnell: Thank you, Mr. Chair, and
thank you to the member for the question. So
foster parenting and foster care rates generally
go to the age of 15, where we have a defined
age of the child being zero to 15 in the
legislation. Then transitioning out of that, there
are foster care rates that can continue on, and
we can discuss those as a group, but the older
children, or sorry, youth from 16 to 18 can also
be provided what is called a support service
agreement and the financial supports are
allocated through that agreement at times. But
foster care is generally typically from zero to
15. But it’s not to say that it’s not allocated in
certain circumstances above that age. Thank
you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. I think
what | heard is that there’s a rate per child
based on zero to 15, and then there are different
rates from 15 and above. | just want to make
sure that that’s really clear. Thank you, Mr.
Chair.

Chairman: Mr. O’Donnell.

Mr. O’Donnell: Thank you, Mr. Chair. Sorry,
to the member, could you repeat that question,
please.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you. | feel like I get
better at asking questions as | go along, so |
understand that you don’t understand that. So
I’m asking about whether or not, and I believe
it’s a per day rate, per child in care. I’ll give an
example. So somebody takes in an infant and
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then somebody else takes in a 12-year-old. Are
those individuals who are taking in these
different-aged children receiving the same rate
per child. Thank you, Mr. Chair.

Chairman: Thank you for that clarification,
Ms. Brewster. Mr. O’Donnell.

Mr. O’Donnell: Thank you, Mr. Chair and
thank you, Member, for the question and the
clarity for me; | appreciate it. The basic needs
are generally what that per diem covers. If there
are circumstances where a family requires
additional financial supports by case by case,
then certainly that would be considered. I think
your example would be a good one to utilize. In
an infant situation or a newborn baby, where
there is lots of diapers and there is lots of
feeding and there is lots of food, then there are
certainly circumstances where we can look at
that and try to develop a different pathway to
help support that family depending on the
financial needs. Everybody’s financial needs
are different, especially across the board so we
want to make sure that that child is getting what
they need to be supported. So we can certainly
look at different aspects of it.

But in general the per diem rate is the same for
an infant and for a 12-year-old. Thank you, Mr.
Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you for that. I would just
like to go back to the Auditor General. | do
have some other areas that | would like to go
back to, but one thing that we didn’t start with,
which is something that we have seen and
heard in the last couple of days with the
Representative for Children and Youth before
you and in our discussions is the knowledge of
the impact of trauma on many Nunavummiut. |
can attest that the body remembers, even
though, | talk about these things a lot
sometimes and we get triggered.
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I would just like to go back to in paragraph 1 of
your report, it notes that intergenerational
trauma resulting from colonialism and the
residential school system, compounded by
social and economic challenges such as
inadequate housing, food security, poverty, and
remoteness creates a complex range of issues
that put some children and families at risk.

What | would like to ask is how did your audit
determine the impact of intergenerational
trauma on children and families in Nunavut.
Thank you, Mr. Chair.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you very much for that
question. This is obviously a very important
area to discuss. The statement that we have in
our audit, that’s based on research and also a
series of audits that we’ve done both in this
territory, in the north generally, and in the
federal context. Any one of these factors that
we talk about in that section of the report can
have a significant, considerable effect on
children and youth, their families, everyone.
They are social indicators of health, and when
they’re going well obviously the outcomes for
people are better.

The reality that the trauma that people face can
create a cycle we have seen in other reports of
ours, whether it’s in the corrections context or
in the educational context or generally in the
health context. What we aren’t able to say is
how factors in this context operate in isolation.
What we know is that there’s a compounding,
and whether it’s health compounding on lack of
food security compounding on potentially some
homelessness or whatever, that is really
difficult. Later on, the experiences with
residential schools and colonialism and you’ve
got a very, very complex melting pot of
challenges.
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In terms of our report, I think it highlights the
importance of investing in the supports and
programs for children, youth, and their
families, whether that’s access to housing,
whether it’s community support programs,
parenting programs, mental health programs,
addictions programs. And while the
government has a role to play there, there are
obviously parts in the community and other
organizations that can help. So | think that
statement is really important to lay out to the
reader who may be familiar with the
experiences in Nunavut or who may not be,
how important these factors are.

I’m going to ask Mr. McKenzie if there’s
anything else he would like to add to this.
Thank you, Mr. Chair.

Chairman: Thank you. Mr. McKenzie.

Mr. McKenzie: Thank you, Mr. Chair. Maybe
just to pick up on what Mr. Hayes was
mentioning with respect to the important role of
prevention, | would say prevention, but also
even before, well I guess certainly related to
prevention is investing in programs and
services in communities that can be made
available to support not just children and youth
but their parents and families as a whole. And
that’s one side of it is programs and services.

Just to maybe note the desired outcomes in the
strategic plan that the Department of Family
Services has developed, with that view of
looking at prevention, because I think in the
long run that’s the ideal, is to be able to have
those programs and services available that will
help prevent children and youth from getting
into situations that require the department to
step in from a child protection perspective.
Certainly those are desired long term outcomes,
and so just to say or just to underline what
Deputy Hayes had mentioned about investing
in programs and services.
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Maybe if I can make a quick link back to some
of the discussions yesterday about the role that
information can play in terms of helping inform
decisions on not only what types of services
and programs may be required. That would
come out of, for example, if there are referrals
coming in, understanding what are the nature of
those referrals, what are the underlying causes,
which can then help inform the government as
whole and certainly Family Services in terms of
informing decisions to go forward with
business cases, for example, on not necessarily
talking about investing in community social
service workers or things on the child
protection side. But again, those programs and
services that can be made available to families
to help them in terms of dealing with some of
those underlying problems and challenges that
they are facing, which as Mr. Hayes mentioned,
are very much interrelated.

Again, just to summarize, | think that there is
that connection to prevention and investing in
those types of programs and services that is
important for addressing those many
underlying factors that come into play. Thank
you, Mr. Chair.

Chairman: Thank you, gentlemen. Ms.
Brewster.

Ms. Brewster: Thank you, Mr. Chair, and
thank you Mr. Hayes and Mr. McKenzie for
those responses. | think 1’ve spoken to the issue
of data collection on a number of occasions. |
feel that it’s really important that information
also be shared across departments and
programs and across services, and so | would
just like to hear a little bit from you about how
important these information-sharing
agreements are and what steps we take in order
to ensure that we have knowledge of what our
baseline information is and the gaps in that
baseline information because, we can’t measure
programs until we know where we started.
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Nunavut is nearing 26 years old and there is a
constant dialogue about lack of information,
lack of statistics, lack of data. At some point we
can’t say oh, it’s because of historical issues,
because today we should be taking the
opportunity to create that information in order
to inform our decisions. If you could speak to
that | would appreciate it. Thank you, Mr.
Chair.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you. I’ll start with | guess
the trite statement that comes from years of
auditing experience, but quality information is
critical to decision-making. We do have a
number of audit reports where we have
identified the importance of collecting better
information, accurate, complete information
upon which to make decisions. It’s not limited
to this audit report. However, this audit report
shows how services can be affected by lack of
quality information. Whether it’s information
about referrals or information about
investigations, information about just the
children and youth that are supposed to be
under the department’s care is fundamental.

When | look at the work that the department
has been doing to implement the new Matrix
system, there is reason to be hopeful and
encouraged. The trick is that it has to be used
by everybody. It has to be complete
information collected in a consistent way that
will allow the departmental officials to get a
clear picture of what’s going on. And that’s
important not just at the high levels of the
department, where they can make resourcing
decisions and identify which staff might be best
skilled for particular cases, but it’s also
important for the frontline workers. When |
think about an individual who might inherit a
case that has been going on for years, having
quality information in the system allows them
to come up to speed very quickly. It might avert
or avoid the necessary discussions with the
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family about very painful experiences in the
past that they have to relive whenever a new
person comes onto the file. So the information
that can be collected and shared within the
department so that they can improve service is
important.

That system can also be used to help work
amongst departments to address the needs of
the Department of Family Services. What |
think you’ll hear, if you probe into information
sharing, is the importance of privacy and
confidentiality. So it is critical to identifying
who should have access to particular
information and who shouldn’t, but I will say,
on the other hand, and this is the delicate
balance that the government departments have
to walk, when somebody interacts with their
government, they expect that the government
will be able to provide service in a seamless
way. They don’t expect that they go to one
department and the department says “We don’t
know; you have to talk to another department”,
and you get bounced around. So there’s a
delicate balance in information sharing. This is
where protocols and standards and consistent
transparency is important, balancing the
privacy rights.

You’re right that the territory is 26 years old
now, but there is a tremendous amount of
knowledge and experience that dates back
generations in this territory. So | think that the
challenge for the department moving forward is
to collect information, experiences, and
learning, and use that together. This system is a
way to facilitate that but it comes down to
regular use, consistent use, and I think in effect
the willingness of everybody to make sure that
the data is good and complete.

| hope I’ve covered off all the angles there. I’ll
stop there, Mr. Chair. Thank you.

Chairman: Mr. McKenzie, you wanted to
supplement the response? Go ahead, please.

ARSYSDNDE 5C®D of Ped>g,<C
A0SINNyD>No®. @ saAncse Pedo™M*o®
Ped= o ApCYPCPLN %< IMAYJC CLedd
bN%e AP DA™Q I AYn<SbAUHTELC DNGRAS,

P<LNCo<SONc @ DA ASYN<SbcnSedsT<se
SbLedC P<LLNCCPN>CDMLLC C*a
N>PLSdOd Aob; A oD oSt LIt
AAQCNOLC AAo<a“cntLC
PalPo*Lo5%6C. AN®NIIPNIC oactl
Sb.oA Db Lo 0a DL H5%GC Pod= 5eG<
SboAK oMot a e A®IJNDrLN<Le
pedeat ALLADLL®D® bNLAGE of
LcLeDSaLI=5 AZLPNC
<DALPPNEND>L*a 50D oF,

C3Rc AlLcDY<PaSose AcDca > p/
P<LLNSNDL>RE A ocnded® of Podcl ot
DR 5 PA DNBCPLALb™NCIbdC ADNe.
ADPNPT*NC AMANPTPC ANYSN
JBPPIPNN D5 PPN\ o< %) J%a SLC
DNLPRAS ASDNC,

PecelrLo dCbbASY<Sa DPYa C/<Sae
DNPNCNSHSLE Pa [ PASQSI<oNe
CNPYD>CISI< NG Sh>NLY<ISa<SLC PPd® of
DoyP>a L MLC DN®CHLC L5

<L NCD>aSL LC. A *obdC
DPYaS?NPSHSANS P4 <IDGL**+PCNC
DNLENDRC, Sgbeal™, Ab/RPCS®,

Ab/QRPCSe (OLNANJO): Sduy>al™, MC HIAS ™
>N,

>PvD ONANJO): Sdb2al™, MC HAAS
ACCOLILLDNo? ADSNcnbbl, ADN“c_n.bblL
DNLho®, de<laAC PNy of CAL
AP L @ RAEH®IJACL DNLEND>L*a *Da®,
AD<L®IMt A¥*Q Sob/<IS 5C IPY<IP a oS
DN®CNeob, DSbbA*aP*aPA®bA PD
C>IPChdec CHLSYLLSo<INtda Sbose CLbd<
Qe CCPHREC CPHICCHRLE SPIPL>RLE ALb
Cbdo*L 5<% bLe %D 0 DT u>RKE PR 5
o SRCPIA*Q SbCCH<L? C>ICCAUC
CP>IeoShePG O o NREgS®
JPLAKT T 5 odCM o

32




Mr. McKenzie: Thank you, Mr. Chair. And
briefly I think, and we have talked about things
like the Matrix system, and as the hon. member
had mentioned, that question of information
sharing across departments, because | think
there is information that other departments have
that can help paint that picture. For example,
the availability of housing across communities.
The availability of programs, as | mentioned
the important programs and services in terms of
prevention. So which communities do have, for
example, mental health programs that are
available in the community? Which
communities have active non-for-profit
organizations that are also delivering services?

I’ve often thought of these as social
infrastructure that existed within communities
and within the territory as a whole. And so we
have on the one side the information that is
coming from Family Services in terms of the
nature of the work that they are dealing with
and that can be used to inform programs and
services that by their nature would be delivered
by other departments.

So I think that sharing of information, certainly
with respect to considering privacy and
confidentiality, but other departments have a
role to play because they will be the holders of
some of that information. The inventories of
programs, for example, that are available. So
it’s kind of bringing all that together.

Is there an opportunity going forward for the
Department of Family Services to use a
progress report, as an example, as a means of
communicating some of that information? It’s a
possibility. But it is maybe a mechanism that
could bring the other departments together with
that idea of let’s paint a picture of what the
situation is, and that could then go forward and
be used to help inform some of the decisions
with respect to where to invest money and
resources, not only in terms of what areas, like
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in terms of programs, but also which
communities and regions need those supports
versus others. Just to add on and address that
notion of sharing information across
departments and the value that that plays.
Thank you, Mr. Chair.

Chairman: Thank you for that. Ms. Brewster.

Ms. Brewster: Thank you very much for those
responses. I’ll just go to the Department of
Executive and Intergovernmental Affairs to ask
what the approach is to information sharing
across the board, because we’re saying we’re
taking a whole-of-government approach on this
issue, on the crisis in foster care and children in
the department. We’re taking a
whole-of-government approach to elder care.
We’re taking a whole-of-government approach
to the issue of suicide. Did we say we’re taking
a whole-of-government approach to housing? |
can’t remember. But there has been that
ongoing statement and commitment to take that
approach, and so | would just like to hear about
what’s going on in terms of how are we taking
a whole-of-government approach to sharing
information in order to inform decisions that
we’re making. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Fowler.

Ms. Fowler: Thank you, Mr. Chair. Good
morning, everyone. | thank the member for the
question. To answer as broadly as possible, |
think there are a number of structures that are
in place within the Government of Nunavut to
allow for information sharing of this nature. We
have our deputy ministers committee we have a
number of sub committees that are underneath
the deputy ministers committee that allow for —
sorry, I’m probably talking too fast again — that
allow for exchanges and information sharing
within departments, so we utilize those. Those
are our different information sharing protocols
as well that are in place. We know with respect
to some of the conversations yesterday with the

>PvD (ONANJO): Sdbal™ Ab/RDCSe,

sdy2al ™5 MC HAAS Cta CALACrC
AA®ANSbc > PbL. A’ DNPLLND*dSL,
CALACRCA/LITUAC. Coa DAJ*NeGD5e,
Ac /<05 SboAM/<IoSIC 6.8 D%,
L<AL*Lo 104, <Sa PN <Pa<cc<os]c
D> CPRATC, SPTSPCDGPC Padb*Ne
CLLS/LLe o< N>, Da > CdYS CdrLYS,
AocnNbd*oC Cbdaog™Ne st <SaD>N\o €
A LGN OC, Sdhda “c_n D5
QYPSeILCISLC ASba ALDCN[C
A*PSGEIeNPLLMLSe bLYCNT®,

A®ba AL®NP>bea eI 5, PY<o, CI™*NCA%QS,
QYRR YR QDT € Sb>pLoSb®DaC
Aba AL*Jo D¢ CLDI%L.

Cea <*PSoYLo>LC C>IJLE Y

ALY ATsIC AL, SHDALLIC, AN
DN >GSC PbdC, AS> CocL.of

Ao <®NC>RLC ACSNANNE Matrix AadN
DB Y<Sd<od, ASba AL®D 5 M AC
ASba ALSeYL ¢ I5GJLe* 0 PG LC
POC, Pa Do%ILDND>o LY ALLC

PbdDA%Q ST, ADDA%Q ST e St DSh>/GC
Ao%aC. ALb, Ab¥GA o STC ASba AbSbeDe,
A5 Aocnnbd®*o CALALLC.
DAJACTTINO% A%ba A€, PA<IoCCDSe
ALP GPJNML*a “c.n.CCIM o AbINy*Lao<.
NP CAL®a DS RNa€, Ao

SoPA oo DAPAony*LJC. CAPI]
APNGELC, DoONACTHECSLC APvrseIshGC
CLLSo AP 5N,

A, CAL*a DSb™ b 5<% 5o, CAP

D> 0®IIOAC AcnSbeC®YLLLC CLLSe/ LYo,
ARNP<od CLERNNY2C, Clo AcnyDbn<ce
CLLYLENe AcnyD>sbeCsosLC,
CL&"<NNPLENJS C*a ALLA<ISLE,
QPnsoYsde 5NC Codd, CHLPCIPIC AcnSdeoC.
Ced<d >NSANNE,

Ao DPNSHC CAd, ASH JANYDLEC AL®a
Acnc D®Creoc 45GJa, CPot D> oD of,
QGILN® 0 AcnryDeod. APrngLC
Acnon?*L, AcP]®eC>HN"5*G ¢
A®ba A7 on7*MC CAL*a Ac™M¢

34




Representative for Children and Youth there is
interdepartmental protocols that are in place. So
there are mechanisms that are utilized, but at
the broadest level we have those
interdepartmental structures to support this
information sharing. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. If | could
go back to the auditor generals about the
difference between qualitative and quantitative
data because I think these are two very
important sets of information that we can share.
I’ll just ask you to expand on that. Thank you,
Mr. Chair.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you very much for that
question. In terms of qualitative and
quantitative data, | would say that for any
program and to ensure that service is being
provided well, you need elements of both.
Quantitative data is important from the
perspective of empirical testing and measuring,
but not everything can be empirically
measured. In terms of the number of children
who are under the responsibility of the
department, they need to have clear and
accurate numbers on that.

As we have said in our report, we’re happy to
see that even though it required a significant
amount of manual labour, the department was
able to improve and identify who is under their
care. That’s an example of some quantitative
data that is required. Likewise the number of
individuals who have been hired. Those sort of
metrics need to be monitored. It is easier when
you have a baseline to measure what progress
looks like with quantitative information.

Qualitative information is also very important,
but there is always an element of subjectivity in
qualitative information, so making sure that
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that information is free of bias, but still useful
for measuring how outcomes are improving or
how services are improving is important.
Surveys and focus groups, all those sources of
information that does provide qualitative
measurement opportunities are important. | was
encouraged to hear that the department is
opening some lines for that sort of feedback
and information gathering.

The importance of connecting qualitative and
quantitative data and informing decision
making is something that is of high level of
sophistication in decision making, frankly, and
as the department is able to collect, compile,
and digest more information with the systems
that they are putting in place and the work that
they’re doing, one would expect to see that this
will lead to easier decisions on prioritization of
resources of targets and ultimately better
outcomes.

I’ll give an example. With qualitative and
quantitative information about how services are
being delivered in a particular community
versus another, the department can make what
would seem right now to be very difficult
decisions about where best to assign resources
and identify the complexity of cases and put the
right people on the right files. That is
something that | hope that the department will
be able to get to with the use of information.

I’m also going to ask Mr. McKenzie if there’s
anything he would like to add here. Thank you,
Mr. Chair.

Chairman: Thank you. Go ahead, please, Mr.
McKenzie.

Mr. McKenzie: Thank you, Mr. Chair. Maybe
just one aspect to add on with respect to the
qualitative side of your question, and it’s
important to kind of get a balanced perspective.
The Department of Family Services has talked
about the new client relations program that is
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introduced and that is one means of getting that
kind of feedback, that qualitative aspect. There
is maybe a risk that you’re only hearing what
hasn’t worked, and I think it’s equally
important, through consultations, to understand
what is working as well and to try to draw out
those best practices, those good practices,
which could then be shared within the
department as a means of continuously
improving their programs and services.

| am aware that recently in British Columbia
their Ministry of Family and Child Services,
and | haven’t had an opportunity to talk to
them, but they were considering, just by way of
context, they do compliance reviews of their
files to see are they in compliance with their
standards. There has been an indication that
they were going to expand that to, or maybe not
expand it, but to complement it with getting
more qualitative information from individuals,
whether it be individuals and families who have
had interactions with the system, with the
ministry in this case. And the voices of those or
the lived experiences of those who have had
those direct experiences.

That is something that is, again, it would have
to be carefully thought through, but I think that
has a lot of merit in terms of getting direct
feedback from those who have received
services from the department to know what
kind of impact it is having, what worked, and
what could be improved and also what kind of
program, again coming back to that question of
programs and services, could they benefit from
or could others in the community benefit from.

So there is that qualitative aspect as well that |
have seen at least in that one jurisdiction that
may be something that the department could
consider. Maybe not right away, but it’s
something as they start to do their quality
assurance and compliance reviews, that is
something that maybe even as a pilot test could
be considered in terms of getting that
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qualitative aspect of the data side, so to speak.
Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you both for that
response. Can you just speak to the ease or the
risk of sharing versus qualitative versus
quantitative. The reason I’m asking these
questions is because | want to help the whole of
government to figure out what kind of data they
can and should be collecting and from whom
and what data is absolutely protected, right. We
want to protect for me, my age, my gender, my
ailments. But do we necessarily need to protect
the data about me where 1I’m a homeowner, |
was a foster parent? Data that can inform the
government on how they can support me in that
really private data? | hope that makes sense.
Thank you, Mr. Chair.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. So I’m
going to confess right off the bat that you’re in
my passion wheelhouse. I’m a bit of a data
nerd. In terms of data collection, | would say
that the department should collect all the
information it needs to make decisions and to
provide the services that children, youth, and
families are entitled to under the legislation.
After they collect that information, then it’s
about what could be shared in a disaggregated
way versus what could be shared in an
aggregated way. Sometimes you need
disaggregated information, and indeed, we in
the Office of the Auditor General encourage
departments a lot to use disaggregated
information, where you can, to make services
better for particular groups in a population. So
identifying who your vulnerable individuals are
or who will benefit most or need a service, in
many cases you need to use disaggregated
information.
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In terms of sharing that information, | think it’s
important to identify when information should
not be shared in order to protect the interest of
an individual; medical information, highly
sensitive personal information, that shouldn’t
be shared in a way that can identify somebody.
If you roll that up to a particular level,
however, to give a picture of what’s happening
in a particular community, what’s happening in
the territory, what’s happening to a particular
group of people where the information is not
going to identify anybody, that’s important for
people like this committee or for the
Legislative Assembly to have in order to make
policy decisions.

Ultimately I think this is where the importance
of judgment enters into the equation in terms of
what the department should be reporting on,
what could be reported publicly versus what
should be reported in a careful, maybe in
camera way. Ultimately | would say that
quality information is the best way to improve
services and identifying who should have that
information is important.

As a final point I would say that being
transparent with the individuals that you’re
collecting information about is absolutely
critical from the perspective of building trust,
and allowing them to know where that
information is going to be housed, how it’s
going to be used, and ultimately how it’s going
to be disposed of. Because at times you should
be clearing out information that you no longer
need to keep. Thank you very much, Mr. Chair.

Chairman: Thank you, Mr. Hayes. Ms.
Brewster.

Ms. Brewster: Thank you, Mr. Hayes. | like
nerds. | like data too. | appreciate that response.
We should, we must collect data, and
importantly we must have the skills and ability
to interpret that data. |1 would just like to hear a
little bit about what from your perspective,
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from the Office of the Auditor General’s
perspective, how is data being focused on and
viewed? Is it being uplifted to the right level? Is
it being ignored? From the Auditor General’s
perspective, is there enough focus on the
collection and interpretation of data in terms of
making decisions on these really important
issues? Thank you, Mr. Chair.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you. As we highlighted in
our report, the Matrix system is being
introduced and used by a number of people.
Training was underway but there was still some
training to be done and there was obviously a
need for everyone in the department to adopt
and start to use that system. Until that has
happened, the reliance on the data in the system
is compromised, right, because the information
is not complete. Obviously, too, there’s legacy
information that has to be brought into the
system or has to be used for whatever it can for
a particular period. Over time that’s going to
obviously evolve such that your system should
have the information that you need to use to
make decisions.

| think we heard about resistance or reluctance
to change yesterday, and | think that’s where
change management exercises are critical. |
remember in fact maybe two years ago when |
was here for a hearing there was a discussion
about change management. I think the member
was bringing that up at the time, it struck home
for me, because at the time we were going
through in the office a transformational change
ourselves, and change management was front
and centre for us.

| would say that one of our change management
experts put it this way: If you look at it not as a
reluctance to change or as obstruction, but look
at it instead that people are trying to protect
something that they value, and you then
identify how the new approach, the new system
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will still value the things that they find
important, whether it’s their role in the system,
whether it’s the information that they feel is
important, then you will be able to bring them
along with you on the journey of change.

| think that from what | heard yesterday, there’s
efforts afoot to improve the way that people use
that system. That’s something that we will be
looking for in our next audit: How is the
department using that information, how good is
the information in the system, is the system
being used by everyone, because the purpose |
think is to allow the department to do better.
Thank you very much, Mr. Chair.

Chairman: Thank you for that. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair, and
thank you, Mr. Hayes. This is exactly what I’'m
getting to in this line of questioning. | feel a
little bit nerdy knowing that you got there, too.
So appendix E of the Family Wellness Strategic
Plan 6.8, or appendix E on page 104 of the
plan, speaks to the change management
framework. | went through the auditor’s report.
| went through everything, and what | see from
the Department of Family Services in their
action plan, I’m super happy to see there’s a
commitment to recruit a territorial quality
assurance manager which is great, and other
recruitment goals, but I don’t see a commitment
or any reflection on bringing change
management expertise into all of this work.

| want to hang on that commitment and those
words using “for transformational change.”
And what we know about what we heard
yesterday, that individuals, there was a five-day
training, train the trainer for using the Matrix
system. And we know that there are a lot of
employees who have been doing their work for
a number of years, and that when change
comes, one of the most difficult things for
individuals, because we are talking about
people, we’re talking about human beings who,
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especially in a helping workforce like you have
at the Department of Family Services, take not
just a sense of pride in the work that they’re
doing, but it actually is, it really forms who the
person is, right, their core values. Those
helping work forces always come with a
stronger sense of core values of doing the right
thing. And so when it comes to change, those
people might have a fear that they’re doing
something wrong.

| think it does go without saying that a lot has
been done incorrectly, that the reason we’re
here, the reason there’s a crisis is because
things haven’t been done the right way. And
that very important movement towards that
transformational change is to ensure that we’re
doing things the right way.

And so coming back to the individual who is
now being asked to do some things that they
have been doing for years, months, decades in a
completely different way, or adding to their
work, can cause a person to feel insecure about
who they are, really, who they are and the
services they are providing. I’m talking long,
I’m sorry.

What | want to know is how is, and that is just
a small example, just the Matrix system. So
let’s focus on that. What’s the change
management plan for that? Who is the expert or
who is the expert team management that is
advising the Department of Family Services in
this specific area? Thank you, Mr. Chair.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair.

Mr. Chair, change management should be the
initial sort of thought that happens before any
major change occurs, and so we have trained all
of the directors in the Wellness division
through a third-party resource on change
management. We want to build those skills
internally.
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The model we have undertaken is a model that
the deputy ministers were also trained on
recently with respect to the impending
transition that will happen in government.

To your point, we are being advised by change
management experts, and also becoming
certified in change management. The model is
what’s referred to as an acronym. It is called
the ADKAR model, and I will break that out
for the members so that they are aware. The
ADKAR medal outlines an individual’s
successful journey through change. As you
mentioned, there may be long-standing desires
to do things because they value those things,
and the outcomes that they are realized from
those things. But each step of the model that
we’re engaging now naturally aligns to typical
activities associated with change management
and articulates clear goals for these activities.

For example, the A in the ADKAR model is
awareness. People need to be aware that the
change is coming. They need to be aware of the
business reasons for that change. Awareness is
a goal or outcome of early communications
related to an organizational change.

The D, once they understand and are aware of
the reasons for change and the need for the
whole organization to change, we need to
create the desire. The desire comes from the
awareness because they see that the outcomes
on the other side of this change will result
positively for the users. The desire to engage
and participate in the change. So once
individuals who are engaged in the change
management process are aware and share the
desire, and of course the desire is a goal or
outcome of sponsorship and resistance
management.

Knowledge; people need the knowledge about
how to change. Knowledge is a goal or
outcome of training or coaching. This comes
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from this regular engagement with staff on the
changes that are occurring, the changes they
can expect to occur, and how they can be a part
of the solution.

And then ability. This is probably one of the
more important pieces of this change
management model, the ability to realize or
implement the change at the required
performance level. So this is where I think that
| could honestly say that the department has
struggled, because for various reasons — one,
capacity, | would say historically; two, that
there has been pretty serious flux. It’s not just
one program area we’re changing. We have a
whole department, a whole service delivery to
effect change in. And so our ability to do that
really is dependent on adequate resources,
financially and human; adequate systems, like
Matrix, to ensure that we can actually track
we’re doing, and make decisions based on that
detail.

In addition to ability, once we get that ability,
which we’re working on diligently to attain,
Mr. Chair, lastly and perhaps the most
important is reinforcement. We want to make
sure that the change sticks. So we want to
create a framework where people aren’t sliding
back, perhaps, into the old ways of doing
things. Reinforcement, as you know, Mr. Chair
is a goal or outcome of adoption measurement,
corrective actions, and recognition of
successful change.

That’s what the department has been
undertaking with respect to change
management. We’re being guided by this third
party resource. We’re training internally. The
next phase of the change management training
will involve supervisors, and again, we want to
have everybody certified in change
management because, Mr. Chair, the change
required is not going to, and I alluded to this
yesterday, it’s not going to happen today or
tomorrow or in a month. This change will be a
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consistent evolution of the department so that
the vision can be realized of becoming
responsive and achieving our mandate and
providing for positive outcomes for
Nunavummiut. Thank you, Mr. Chair.

Chairman: Thank you for that. Before | go to
the next name on my list I’ll recognize the
clock and we will take a 15-minute break.
Thank you.

>>Committee recessed at 10:42 and resumed
at 11:00

Chairman: Thank you. I would like to open up
the committee meeting again. The next name |
have on my list, Mr. Lightstone. Go ahead,
please.

Mr. Lightstone: Thank you, Chair. My first
round of questions is for the Department of
Human Resources. Yesterday we touched upon
staff housing and | would like to return to that
topic. Would you be able to remind the
committee today of how many vacant staff
housing units there are and how many
departmental submission are currently on the
queue awaiting allocation. Thank you, Chair.

Chairman: Thank you. Ms. Power.

Ms. Power: Thank you, Mr. Chair. I don’t have
the exact number in front of me. I know the
housing committed to providing the response
back in writing to the committee. | know, for
example in Igaluit, I think there were 34 units
available at the last allocation committee
meeting, but I think maybe 50-odd
competitions have been assigned housing and
there’s a large number awaiting housing. Thank
you, May.

Chairman: If I may, when you say a large
number is waiting can we get an estimate? 50,
200? Ms. Power.
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Ms. Power: Thank you, Mr. Chair. | would say
less than a hundred. However, that really
speaks to our communications out to
departments about the chances of you actually
getting staff housing, especially here in Igaluit.
Thank you, Mr. Chair.

Chairman: Fair enough. Mr. Lightstone.

Mr. Lightstone: Thank you for that response.
As you indicated, well, we all know staff
housing is limited supply and is allocated
strategically, as you alluded to. Departments
also submit staff housing requests strategically.
So as the department may have an
understanding of how many requests are in the
queue, I will like to ask does the Department of
Human Resources know the true extent of staff
housing requirements across the GN? We know
that we need social workers, we need teachers,
we need health care professionals in every
community. So | would like to know if the
department has actually had those discussions
with all departments to understand what the
true need is. Thank you, Chair.

Chairman: Thank you. Ms. Power.

Ms. Power: Thank you, Mr. Chair. Staff
housing is always a difficult decision to make
about allocation. With Nunavut 3000 and
growth of housing options at the community
level will help us, in that everybody is trying to
use staff housing as an opportunity to get
housing. Public housing, private ownership,
things in between, we talk about the continuum
of housing and all the different options that are
available. We do work closely with housing.
We are currently working with them looking at
where the best communities are, where the
most need is at the community level to build
staff housing units. Here in Igaluit we have a
lot more opportunity to lease, so would it make
sense to build staff housing here. We’re
probably better off in the non-decentralized
communities where we have nurses, teachers,
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social workers that require housing. They are
not likely at this point in time to be hired from
within the community, so we do need staff
housing at that level.

But to say we need “X” number of houses, no,
we wouldn’t have that information. Thank you,
Mr. Chair.

Chairman: Thank you. Mr. Lightstone.

Mr. Lightstone: Thank you, Chair. | would
just have to plainly disagree with that
statement. NHC’s annual report for the last
decade has mentioned that it needs to rebalance
the portfolio of housing. Spending $40 million
a year on leases is significant in comparison to
the $30,000 a year it costs to provide for owned
housing.

| agree that every community needs housing,
staff housing, including the smaller
communities, but so does Igaluit. For as long as
I can remember we’ve had zero per cent
vacancy on the rental market, and our youth
have nowhere to go. That’s why we have
multi-generational housing, houses, homes here
in Igaluit, in the bigger communities, in the
smaller communities, because the governments
are taking up all of the leased units. That leaves
little left for the actual members of the
community to rent. | just want to making that
comment.

The next question will be for Nunavut Housing
Corporation. With the limited supply of capital
funds to construct staff housing, NHC is
building in the range of 10 to 20 staff housing
units a year. | can’t recall the exact figure. How
does NHC determine the allocation of staff
housing construction without knowing the true
need of every community? Thank you, Chair.

Chairman: Thank you. Mr. Clarke.
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Mr. Clarke: Thank you, Mr. Chair, and thank
you, Member, for question. We work with GN
HR to identify two to three years ahead in
terms of where they see the gaps and the needs,
and then we typically refine that in that 12- to
18-month period, leading up to when we would
go out either to tender or planned construction.
Thank you, Mr. Chair.

Chairman: Mr. Lightstone.

Mr. Lightstone: Thank you, Chair. Thank you
for that response. | understand that NHC will
use whatever information that it’s provided to
determine the allocation, but as | mentioned,
departments don’t submit all their staff housing
requirements, because with a limited supply
they only submit a limited number in a strategic
fashion. So | definitely recommend that the
Department of Human Resources collaborate
with the whole-of-government approach to
identify the true need of staff housing in every
community especially lgaluit — including
Igaluit, I should say, so that we will one day
have enough staff housing for all of our social
workers and all of our nurses and health care
professionals and teachers. That’s a
recommendation.

The next question for the Department of
Human Resources is with regards to
recruitment and retention challenges across the
GN, including Family Services. The first
question | would like to ask is can the deputy
minister provide an update on the staffing
complement of Igaluit and the regional staffing
offices. Thank you, Chair.

Chairman: Thank you. Ms. Power.

Ms. Power: Thank you, Mr. Chair. | don’t have
our own stats here with me, the exact number,
but I can certainly provide it. | know at our
regional offices we are mostly staffed there.
They may be down one in each office. Here
we’ve had a lot of consistency in our staffing
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office, although recently, it goes through
cycles. We have lost a couple of people
recently. But I will get you the exact numbers.
Thank you, Mr. Chair.

Chairman: Thank you. Mr. Lightstone.

Mr. Lightstone: Thank you for that
commitment. Moving on to the next topic with
regards to recruitment and retention.
Department of Family Services and OAG have
both identified issues with both recruiting as
well as retaining social workers. I would like to
ask has the Department of Human Resources
had any discussions with the Department of
Family Servies or the union with regards to
bonuses and incentives similar to that utilized
by the Department of Health? Thank you,
Chair.

Chairman: Thank you. Ms. Power.

Ms. Power: Thank you, Mr. Chair, and | thank
the member for the question. | think we’ve
done, initially it was a salary survey to
determine where we were in the public service
across Canada. We determined we were low in
actual base salary, so we did increase that. As |
said yesterday, it has positioned to be one of the
highest paid social workers in the country.
That’s only one aspect that may get people in
the door, but it’s not going to keep them.

We have had discussions with Family Services
and the ability to put incentives in place that
will retain people. We need to determine what
will retain people. Not necessarily the same
things we are doing at Health will work for
Family Services. | know social worker burnout
is a big issue.

| know community health nurses face the same
issue. Job share has been a great tool for
Health. They recently renewed their MOU to
allow them to continue to do job share, because
it allows still continuity of service, but allows
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the people who are doing the frontline, really
hard work to get a break from it and to return.

So yes, we have. We haven’t come forward
with a package yet, but we will shortly. Thank
you, Mr. Chair.

Chairman: Mr. Lightstone.

Mr. Lightstone: Thank you for that response.
That’s very good to know. | hope that will
move along quickly.

I would like to pose my next question to the
Department of Family Services. Throughout the
discussion there has been talk of community
social workers, junior community social
workers and family resource workers. | was
wondering if the department can describe the
different roles that each of these positions play
under family wellness. Thank you, Chair.

Chairman: Thank you. Ms. Rogers.

Ms. Rogers: Thank you for the question.
Thank you, Mr. Chair. I’m trying to get all my
thoughts all together. Thank you for the
question.

Our family resource workers are a part of the
preventative model that are used, utilized in
cases that assist with life-skill development,
parenting courses. We just recently developed a
very impressive family resource program that
was presented actually to a group in the Yukon.
One of our family resource workers went and it
was received quite well, and he actually had a
standing ovation, which was really nice to see.

There is some work that has to happen with the
family resource program, but it is a very
important program and that’s where we’re
going to be able to bring more Inuit staff in and
they will be the primary focus for that program.
The junior social work program will not have
full scope of a child protection worker due to
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the level of education that they have and maybe
if they don’t have experience, but we will
ladder up so that they will. With core training,
with development, with supervision,
understanding of our practice standards, they
will be able to ladder into a full scope social
work program. Thank you, Mr. Chair.

Chairman: Mr. Lightstone.

Mr. Lightstone: Thank you. That is very
impressive to hear about the standing ovation
with regards to the family resource program.

Yesterday there was discussion about the scope
of work of our social workers and how it’s
much broader than the average social worker
across Canada, and there are social workers
who are described as generalists that do pretty
much everything. There’s a long list provided
yesterday. Has there been any effort to try and
reduce this work load, reduce the scope of
work? The Department of Health had created a
position specifically to reduce the
administrative burnout on nurse in charge, for
example. Has there been any effort in that
specific area? Thank you, Chair.

Chairman: Thank you. Ms. Rogers.

Ms. Rogers: Thank you, Mr. Chair. Yes. We
talked about the reorganization of Family
Wellness. When | first started as the ADM that
was the first thing that | noticed, there was a lot
of work that we expected the frontline teams to
do, including adoptions, the family resource
program, the out-of-territory care. Through the
realignment, we’re going to be taking some of
those responsibilities now away from the
frontline team and putting that at a team that’s
going to be stationed at headquarters. It allows
resources, then they can get back and really
focus on compliance with standards and in
working with families and doing child
protection.
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It shouldn’t be the front line that’s responsible
for recruiting foster parents and training, that
oversees the whole adoption program. We
should have teams that are available for those
programs so that we can develop them and
make them more sustainable. Thank you,

Mr. Chair.

Chairman: Mr. Lightstone.

Mr. Lightstone: Thank you for that response.
The last question for Family Services. There
has been discussion about the monthly
meetings between | guess headquarters and the
regional directors and managers and/or
supervisors. | was wondering if you would be
able to describe some of the details of what is
discussed during those monthly meetings.
Thank you, Chair.

Chairman: Thank you. Ms. Rogers.

Ms. Rogers: Initially the meetings were more
as mechanism for me to actually see what is
happening in the regional offices. I’m probably
in the weeds a little more than most ADMs
would, but in order for me to understand what
is exactly happening, | need to be.

We focus on various things. It could be what
your staffing issues are, if there are office
concerns, safety concerns. We also talk about
the wellness of the teams and how teams are
doing, especially if I know that there’s been a
difficult situation in a community. We’ll sit and
discuss what are our next steps.

There’s no real like cookie-cutter approach to
it. It’s more an opportunity for me to be able to
sit and talk to the directors. There’s also a
monthly meeting that we discuss, too, for the
family wellness piece for the social worker, so
that there’s a monthly check-ins that happen.

The statutory director has meetings as well that
is primarily focused on compliance with
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standards and understanding what a standard is.
For instance, an investigation standard, when
we rolled that new one out, that gives an
opportunity for people to talk about what does
this new standard look like.

We also take those opportunities to discuss,
with respect to the representative, the protocol
that is in place and understanding how
important it is to respond to her in a timely
fashion. The Child Abuse and Neglect
Agreement, we use those avenues as well to
discuss what’s happening with that agreement,
how we’re trying to improve our relationships
with the RCMP.

It’s a multitude of things that we’re discussing,
as well as just checking in and seeing how
people are doing, and letting them know from
the DM’s desk as well what updates we have in
terms of our budgets, what is upcoming, the
change management that’s coming, the
implementation, the strategic plan. We cover
pretty much everything. I hope that answers
your question. Thank you, Mr. Chair.

Chairman: Thank you. Mr. Lightstone.

Mr. Lightstone: Thank you for the details of
those monthly meetings. The last question |
want to ask for the Department of Family
Services is during these monthly meetings do
you discuss the Matrix utilization with the
office and/or the training will or resistance to
change that some staff may be suffering within
those offices? Thank you, Chair.

Chairman: Thank you. Ms. Rogers.

Ms. Rogers: Thank you, Mr. Chair.
Absolutely. I’ve communicated very clearly to
the frontline team and the managers that the use
of Matrix is mandatory. We have to. So we do
talk about some resistance. We talk about if
there are individuals, like I discussed
previously, that maybe are not doing so well
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with the technical side of things, the need for
them to come in and train.

| also have one-on-one meetings with directors
as kind of a practice supervision, and that
comes in as well if there are like specific
regional issues or if there’s an issue with
performance from a social worker, so that we
can talk whether we need to engage the HR
process or we need to engage the training and
development team to develop training plans for
them. We do. And Matrix is very important.
And it’s a no go. It has to be used, a hundred
per cent. Thank you, Mr. Chair.

Chairman: Thank you. Mr. Lightstone.

Mr. Lightstone: Thank you. My next questions
will be for the Office of the Auditor General. In
the 2023 audit there was a lot of focus placed
on health and safety of frontline staff, and since
then the Department of Family Services has
rolled out some health-focused programming. |
was wondering if you could speak specifically
to the safety concerns that you had identified if
your audit. Thank you, Chair.

Chairman: Thank you. Mr. McKenzie.

Mr. McKenzie: Thank you, Mr. Chair. Thank
you, Hon. Member, for your question. As we
note in the report in exhibit 6, it talks about the
health and safety and/or the actions taken, I
should say, to help the health and safety of
employees.

The safety concerns | think, just in terms of |
know maybe it’s a bit of a nuance, but certainly
the well-being of individuals, there is that
mental health | guess safety aspect there, and
we do note the counselling services that were
put into place. And | know that the deputy
minister of the department had spoken about
those.
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The other areas that we saw, we’re really still in
development, and those would be areas that we
will continue to look at. That includes, for
example, the health and safety framework and
two policies that were under development and
in draft phases. They would be, these are new
policies that the department is developing, so
workplace violence and working at home
policies. Work in progress, but nonetheless |
think are important in terms of setting the
foundation of how the department will look at
this, or move forward on these issues.

Also they had created new positions, but those
were still in the process, and those would be in
relation to health and safety and the critical
incident debriefing coordinator. As we note in
the report, their role would include or the
responsibilities would be tracking and
reviewing incidents reported by employees.

Maybe the other aspect | would note is they did
undertake consultations with their staff, and
one of the issues that they would raise was
occupational health and safety-type
considerations or any concerns that they might
have. Maybe just to tie back to what we
discussed earlier around office space, that is
also something that is part of the assessment of
their office space needs. So again they looked
at the sufficiency; was the space sufficient for
the number of staff that they had, and was the
setup of the office space, were there any
concerns that they needed to address moving
forward in terms of safety or security. So the
setup, access to the building, things of that
nature in terms of how it was designed.

Those were a number of the areas that we saw.
But | would go back that I think the one that we
saw was the most fully developed was the
counselling program that had been put in place
and the support services for individual staff
members. Thank you, Mr. Chair.

Chairman: Thank you. Mr. Lightstone.
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Mr. Lightstone: So over the recent years the
Department of Health has seen a significant
increase of violent incidents within health
centres, putting health care professionals at
risk. Throughout your audit did you identify
any indication that Department of Family
Services frontline workers were also at risk of
potentially violent incidents? Thank you, Chair.

Chairman: Thank you. Mr. McKenzie.

Mr. McKenzie: Thank you Mr. Chair, and
Hon. Member, for your question. In our 2023
audit we were provided with information
regarding incidents that occurred, and I think
it’s hard for me to say whether it was compared
to the Department of Health. We would have to
look at the numbers between the two. But
certainly, given the nature of their work, it is an
issue. There is always that rise that there may
be an incident involving, given the nature of the
situation they are dealing with. I think if I think
of the consultations that were undertaken,
people did say that yes, that is something that
we have to consider as part of our work.

| think moving towards a position where they
can track those incidents and look for patterns,
like is it coming from specific communities,
that is the type of information and we’ve
certainly talked about the role of information.
That is a type of information that we would
expect to see the department develop and start
to use going forward in terms of making sure
that any incidents or any steps that they may
need to take to address those kind of risks, that
those steps are being taken. Thank you, Mr.
Chair.

Chairman: Thank you. Mr. Hayes, do you
want to supplement the response?

Mr. Hayes: Thank you, Mr. Chair. | wanted to
highlight, in our 2023 report, when we were
doing that audit, | guess it was an exceptional
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step; it is indeed an exceptional step to write a
management letter before our report was
prepared to the department, identifying
concerns about how the department was
managing health and safety of its employees.
We said at that time that there was evidence of
incidents, but the department did not have a
system in place to collect and manage
occupational health and safety reports. Those
incidents involved physical violence, verbal
abuse, threatening behaviour against workers.

So the hypothetical is indeed real. The question
about how often this is happening and the
support for the employees is essential. Quite
frankly it’s going to be an element of retention.
If people are facing threats at work they may
not be inclined to stay in that position.

| think that it is important for the department to
have a very strong and supportive program for
their employees. Thank you, Mr. Chairman.

Chairman: Mr. Lightstone.

Mr. Lightstone: Thank you. | would like to
pose my next question to the Department of
Family Services. Would you be able to speak to
the current situation with regards to threats and
physical violence that frontline workers face,
and any plans in place to try and address that.
Thank you, Chair.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair, and
thank you, Mr. Lightstone, for the question. We
are aware, as Mr. McKenzie correctly pointed
out, the nature of the work attracts a high level
of risk for our colleagues and employees at the
Department of Family Services. | am
personally aware of at least two incidences of
physical violence within the office in the last
year. We are taking steps to address there
through security feature enhancements, but also
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providing training to the staff on de-escalation
and these kinds of things.

The policies that were referenced by Mr.
McKenzie are also near ready for deployment,
which will provide the framework for tracking
these kinds of incidences. | would say that
community social service workers are on the
receiving end of verbal abuse probably daily, I
suspect every single day, Mr. Chair, and so, as |
said yesterday, ensuring the wellness of our
staff is of primary importance to us.

I don’t think we want to go down the road of
security guards, like health centres have done. |
think it creates, that in itself, the presence of a
security official, creates a dynamic that likely
results in verbal and potentially physical abuse
situations, so we want to find other mechanisms
to ensure the safety and well-being of our staff,
and we hope to do just that through the ongoing
offering of counselling services but also
through the framework of the policies that were
mentioned. Thank you, Mr. Chair.

Chairman: Thank you. Next name | have on
my list, Ms. Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman. (interpretation ends) The first
question | would like to ask is for the Office of
the Auditor General. The Department of Family
Services tabled its.

Ilagiitsiarniq Family Wellness Strategic
Framework in February 2024, followed by a
progress update report in May 2024. The family
Family Wellness llagiitsiarnig Action Plan was
tabled on 28 October 2024. To what extent was
the Office of the Auditor General involved or
consulted by the department on the
development of the strategic framework or the
action plan? (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. McKenzie.
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Mr. McKenzie: Thank you, Mr. Chair. Thank
you, Hon. Member, for your question. We did
provide some feedback, or input, if you will,
into the original draft framework and action
plan that was, | believe it was tabled in the
legislature February 2024. And so they did
provide us with an opportunity to provide some
really good feedback. And we noted areas that
could be strengthened in terms of making the
plan more measurable, if you will, which was
in line with some of the recommendations that
this committee had made in its report that was
issued the previous year as a result of the 2023
report. So things including clear timelines,
which can help track or measure progress
accountabilities, in terms of again from a
measurability perspective, understanding and
accountability in terms of who is required to do
what. As we note in our report, things like
targets that can be used again to track and
understand if the progress that the department
is making is on track, given its intentions and
when, or given the targets that it’s trying to
achieve. To just to maybe conclude, is that yes,
we have had an opportunity.

| think this also relates to some of the earlier
questions around performance measurement
and the role that data plays. | think going
forward we’ve seen the most recent process
report that the department released and it talks
about some of the systems that it has in place.
But that just underlines the role, I think, that
moving forward, the important role that the
progress report will play.

We recognize the department, as was
mentioned by Deputy Ellsworth yesterday, that
they are developing an implementation plan
which they had indicated would include, again,
more specific information in terms of when
they anticipate achieving certain goals, if you
will. So that I think would be a step forward in
terms of being measurable, but obviously that’s
still in development so it’s not something that
we’ve commented on. Thank you.
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Chairman: Thank you. Ms. Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman, and thank you for your response.

(interpretation ends) | would like to ask the
Department of Family Services in 2023 this
committee recommended that Family Services
present its strategic plan no later than the winter
sitting, 2024, and that it became clear and
concise commitments with measurable
outcomes, specific guidelines and
accountabilities. The Family Wellness
Ilagiitsiarniqg action plan was tabled was
October 28, 2024. What challenges did the
department face in developing and finalizing
the action plan? And additional question is, was
the strategic action plan developed by the
departmental staff or by a contractor?
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. I’ll
speak to the first part of the question first,
which was with respect to challenges. One of
the main challenges was where do we start?
There was so much literature review to
undertake, to understand. In addition to the
Auditor General’s report in 2023, there were
previous reports. There were several
recommendations made by the Representative
For Children and Youth towards the
Department of Family Services to consider.
There was a conversation are with respect to
how to begin the development of the
framework. Among several other challenges,
quite frankly. As | mentioned earlier this
morning, Mr. Chair, we had to start from
scratch, in my respectful opinion.

The framework that was tabled in February
2024 was the result of that internal analysis.
We did use a third-party resource to guide our
work, but decisions around pillars and
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outcomes were guided by our internal teams at
the Department of Family Services through
engagement with managers and supervisors and
directors.

The framework, as | mentioned yesterday,
Mr. Chair, was the first part of meeting our
obligations under the Katujjikatiginik article 32
policy, which then authorized us to begin
community consultations that informed not
only the community consultations, but
engagements with Nunavut Tunngavik
Incorporated. So together with those
engagements and community consultations
formed the basis of the strategic plan that was
tabled October 28, 2024.

| recognized early on the urgency with which
we had to respond, but | had to balance that, or
we had to balance that, Mr. Chair, with the
reality that we wanted to get it right. So
although we provided as hastefully as we
possibly could, we recognized that if we were
going to make this sustainable and
long-standing, we needed to address all of the
issues, but we needed to do it in a principled
and structured way to ensure that the work
we’re doing and the resources that were being
invested into the development of the framework
and the plan, there was value for dollar in those
investments.

Lastly, Mr. Chair, | would say that, yes, we did
have some assistance in the development of the
strategic plan through various third-party
resources, because we wanted, again, to get it
right. We brought in experts in child welfare;
we brought in experts in change management
and other areas of the work that we’re going to
do as we moved towards transformational
change. And it is quite transformational,

Mr. Chair, that is required to see the
Department of Family Services meet its full
potential and to be able to achieve its statutory
mandate. Thank you, Mr. Chair.
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Chairman: Thank you. Ms. Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman, and thank you for your response.

(interpretation ends) Family Services tabled its
Ilagiitsiarniqg Family Wellness Strategic
Framework in February 2024, followed by the
Strategic Framework Progress Update report in
May 2024. The family wellness Ilagiitsiarniq
Action Plan was tabled in October 2024,
followed by another strategic framework
progress update work in February 2025.
However, the progress update report does not
correspond to the action plan.

Can you clarify how these documents are
intended to be used to inform the Assembly and
the members of the public about what Family
Services is doing to address issues raised in the
Auditor General’s report. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. I would
respectfully submit that the update, or the
initiating document was the framework; so |
think we could probably use “framework” and
“plan” somewhat interchangeably, | would
submit. | do know, however, that the next
progress update will be an update on the
strategic plan, and moving forward that will be
the format we follow.

Mr. Chair, | believe there was a second part of
that question that escapes me, Mr. Chair.

Chairman: Thank you. It was, what is the
department being used to inform members of
the public about what Family Services is doing
to address issues raised in the Auditor
General’s reports. Go ahead, please.

Mr. Ellsworth: Thank you, Mr. Chair. Mr.
Chair, as | mentioned in previous appearances,
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we recognized early on in the development of
the framework and the plan that the department
doesn’t communicate well with Nunavummiut
about programming, and I think | may have
alluded to this earlier in this proceeding, or in
the proceeding previous, which is why
simultaneously we’ve developed a
communications strategy which is near
completion.

This communications strategy will seek to
update the public on the steps that we’re taking
to address the issues that were identified by the
Office of the Auditor General. It will also have
nuances around deployment of information
with respect to the nature and scope of the
programs that we offer.

It also creates an internal framework, Mr.
Chair, because what we heard, what was
happening on the front line the executive either
wasn’t aware or was unwilling. I don’t know, |
guess, Mr. Chair. But this communication
strategy also seeks to create pathways of
information, so that while things are happening
on the front line, the executive is well informed
so that if there are additional resource needs in
response to what may be happening in a
specific incident or community, that we can
activate teams quickly to ensure that they are
responsive. | hope that answers the question,
Mr. Chair. Thank you.

Chairman: Thank you. Ms. Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman. (interpretation ends) In paragraph 26
of the audit report it states that Family Services
had not prioritized its actions. Are you prepared
to table an update of the Family Wellness
Ilagiitsiarnig Action Plan which prioritizes the
department’s proposed action by the
Assembly’s next sitting? (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you. Mr. Ellsworth.
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Mr. Ellsworth: Thank you, Mr. Chair. Barring
any mass catastrophes, that is the intention, Mr.
Chair. Thank you.

Chairman: Ms. Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman. We’ll expect that, then. Thank you.

(interpretation ends) This one is under staffing
for Family Services and Human Resources.
Why is there no funded foster care coordinator
position for North Baffin? (interpretation ends)
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Mr. Chair, with respect to the
foster care coordinator in north Baffin that
purportedly isn’t funded, | would ask that Ms.
Rogers respond to that, please, Mr. Chair.
Thank you.

Chairman: Thank you. Ms. Rogers.

Ms. Rogers: Thank you, Mr. Chair. As you
know, as we are working to reorganize Family
Wellness, and we’ve spoken about this, with
that comes business cases, request for funding,
and we look at resource allocation. That will, if
it’s not funded now, it will be, because that is a
part of our vision moving forward. We do use
other mechanisms like unfunded casual staffing
actions until we do have those funding pieces in
place.

Foster care coordination is very important, and
| spoke about it here a little while ago, talking
about the need to have a team that actually
oversees foster care and the recruitment of
foster parents, the training for foster parents,
and even providing support for foster parents,
they have someone they can reach out to, that
sort of thing. So that program is still in
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development and there will be improvements
coming. Thank you, Mr. Chair.

Chairman: Thank you, Ms. Rogers. Ms.
Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman, and thank you for your response.
The smaller communities, outlying
communities, do really need these positions to
ensure children are not left? It’s an issue that
needs to be immediately addressed.

| have another question to the Family Services.
In Nunavut and in communities where we have
elder care, out-of-facility elder care, do you
have any plans to have out-of care for elders
within Nunavut?

Chairman: Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair.
Mr. Chair, as | understand it, as part of the
Elders Strategy there’s movement afoot to
determine better supports for elders. That
includes work being undertaken by the
Department of Family Services.

| would note for the committee’s reference that
the territory doesn’t currently have adult
protection legislation, which is what would be
the authority for providing specific services to
adults including elders. But | do know that the
government has taken steps to address the
concerns raised by elders, and the Department
of Family Services will continue to contribute
to achieving the outcomes defined by the
Elders Strategy. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Quassa.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman. (interpretation ends) We do know
that there are elder facilities in some
communities. I’m wondering if you have
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thought of a facility for children and youth that
need specialized services. Qujannamiik.

Chairman: Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. The
short answer is yes, and | will elaborate. As we
discussed yesterday, there’s a pretty large
investment of resources going into southern
facilities because Nunavut doesn’t have
appropriate child care facilities. The one facility
we did have, in Chesterfield Inlet, Naja
Isabelle, we are currently renovating to
approach an opportunity to have some services
offered out of that asset.

Also, as mentioned earlier, Mr. Chair, we did as
part of our first round of business cases seek
funding for the capital planner position which
will be instrumental in defining what that looks
like in the longer term. So the answer is yes, we
want to have care facilities in Nunavut, to
invest in our communities to see the economic
potential that will be there, but also to keep
children in Nunavut. Thank you, Mr. Chair.

Chairman: Thank you. | know we’re nearing
lunch hour and I do have a couple more names
on my list. As I’m sure members know, | don’t
like to interrupt lines of questioning, so think
we’re close enough to lunch now that we will
break for lunch, and we will return with Ms.
Killiktee’s line of questioning. Thank you.
We’ll return at 1:30. Thank you.

>>Committee recessed at 11:48 and resumed
at 13:31

Chairman: Thank you. I’d like to call the
committee meeting back to order. | hope
everyone had a good break over the lunch hour
and are all recharged and ready to go again. |
found this morning very productive, the
discussions that were ongoing. | know there
were a different number of topics that were
covered and | know members, because | think it
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helps that the material is more familiar to
everyone now that this is our second time
around on this, and I really appreciate the
discussions and the lines of questioning that are
going in, and the responses that are being
provided.

We left off with Ms. Quassa asking questions.
Please continue.

Ms. Quassa (interpretation): Thank you, Mr.
Chairman. (interpretation ends) | know | just
approached the Family Services, but for the
record, | would just like to ask again regarding
the foster care coordinator position for north
Baffin. Would you happen to know when this
would be planned for? | mean, when do you
think you’re going to start planning for this
position for the north Baffin foster care
coordinator. (interpretation ends) Thank you,
Mr. Chairman.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. Mr.
Chair, we made reference earlier in these
proceedings concerning a restructuring of the
organization. The foster portfolio will fall
under the new director positions, and it’s our
intention to potentially re-profile and fund
positions that haven’t necessarily been funded
to ensure that those positions are staffed.

We heard during the consultations that we need
to do better with supporting foster parents, and
foster care coordinators are really important to
achieve that objective. | don’t have a definitive
date, but we’re moving as swiftly as we can,
Mr. Chair. Thank you.

Chairman: Thank you. Just before I go to the
next name on my list, I would like to take a
moment to welcome Karen Hogan. We talk
often about the Office of the Auditor General of
Canada in this room, and we are blessed with
the presence of the actual Auditor General of
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Canada. Karen, welcome to this House. I really
appreciate your attending.

| would also like to introduce Emilie Anne
Duval, one of the directors within the Office of
the Auditor General, in addition to the
witnesses that are at the table. Welcome to the
House. | look forward to further discussions
with your office, Ms. Hogan.

>>Applause

Chairman: Next name | have on my list, Ms.
Killiktee.

Ms. Killiktee (interpretation): Thank you.
Good afternoon. To the people who are
listening to the proceedings, good afternoon.

(interpretation ends) | want to start off with,
that was brought up earlier in the start, this
morning. It helped me to lead into do a few line
of questions to Family Services, as they
mentioned that publicly. As was televised,
please come to our office to, (interpretation)
perhaps I’ll speak in Inuktitut.

He was encouraging the public to come to our
office to make sure to look at if there’s any
employment opportunities, as we have heard
earlier this morning. That’s why | would like to
ask the questioning along that line, Mr.
Chairman. It’s in regards to applying for
employment and also advertisement of
employment opportunities. When there’s an
employment opportunity and you publicize it, |
know that the Department of Human
Resources, that you give it to the Human
Resources to publicize this, in regards to
publicizing employment opportunities and the
information and when the closing date is and
what the duties will be and what kind of
responsibilities there are. Sometimes it’s
marked that there is housing available, and the
salary amount is also included in the
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information. I’m sure that you provide that
information to Human Resources.

My question is in regards to the way it’s
operated because you have to wait. Is the
procedure set up properly so that when they go
back to you, is there any problems arising?
What usually occurs with the policy? Do we
need change the policy? Is the policy adequate?
That’s my first question. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair, and |
thank the hon. member for her question. Any
staffing action in the department begins with a
document called a job action request. Our team
in the department, whether it’s a director or an
assistant deputy minister or manager or
supervisor would work with our departmental
human resources team to ensure that those
forms are completed correctly.

When it comes to the recruitment process, as
you mentioned, you’ve seen the
advertisements. Ms. Power made reference
earlier that we have a dedicated recruiter for
Family Services at the present time, which
means that it’s a centralized recruiter. They
have various policies in place with respect to
screening criteria, so Human Resources does
work in the background that defines what
criteria applicants need to meet to be able to
what is called “screen in” or an interview. That
process is undertaken by a dedicated team on
our end, with support from the specialized
recruiter that Human Resources has in place. If
the individual successfully passes the screening
criteria and is interviewed, there are sometimes
a series of interviews that occur, after which
time an offer is made and such.

Your question is around if the policy is
effective. | have always been an advocate for
reduced process and more efficient ways of
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doing things, generally speaking, but when
you’re working cross-departmentally,
particularly when housing is a need for that
particular position or office space maybe a need
for that position, there’s lots of nuances that go
into the process.

I think it could be a lot more efficient to be
quite honest, Mr. Chair, but there are several
processes that have to be undertaken to realize
those efficiencies, and certainly the dedicated
recruiter at Human Resources has resulted in
significant progress for us to be able to recruit
quickly. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman, and thank you for the explanation. I
would like to ask another question, still to you,
to Human Resources with the staffing
recruitment. When there’s an employment
opportunity that’s set out to the public, the
procedures, like for example for social workers
qualifications, if there’s an assistant for social
worker or helper position, the Department of
Human Resources, do they provide you
recommendations or do they recommend
individuals, whether they should be screened?
Or is there such a thing like that within the
department?

The reason why I’m asking this question is
because sometimes it takes forever to hire an
employee, and sometimes the applicants wait
for long time. Not just at the Department of
Social Services. So that’s why I’m asking this
question. What is the reason why it takes so
long? What are the delays? | would like to
know why there are delays in actually hiring an
individual. Thank you.

Chairman: Thank you, Ms. Killiktee. Ms.
Power.
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Ms. Power: Thank you, Mr. Chair, and | thank
the member for the question. I think that’s a
common thing we’ve heard; it’s not new, for
sure. There are a lot of challenges around
staffing obviously, as Mr. Ellsworth said, office
space, staff housing; we have to wait on that
side. I was in Igloolik recently and we did a
review of all of the competitions that are in the
office, and one of the biggest things we saw
was the delays were related to staff turnover,
change at the departmental level, and at our
side, people are busy. You have to make time
to do staffing, and in the absence of having the
time, people default to a casual hire. You might
have somebody there, so there’s not a huge
push to move the competition forward, because
the work is getting done. However, the people
side of it is the person is sitting there not in a
permanent position, so it’s not ideal.

We have been working to try and have the
appropriate people on the panel which are not
necessarily, | know with Health we’ve looked
at not having the nurse in charge hiring all the
positions at the health centre. Maybe we can
use Health HR out of their regional office and
our office in Igloolik as opposed to do trying to
get the nurse in charge, who is busy, which is
what we have done in the past.

There are challenges, we’re aware, and we’re
certainly working to speed things up. Thank
you, Mr. Chair.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman, and thank you. But in regard to the
statement that you just made, it’s not the first
time you heard that, as you have stated, but it’s
in regards. Are we going to continually talk
about this and discuss this and ask about this
without any result on this? This needs to be
improved and resolved.
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The reason why 1I’m asking because | have no
knowledge what the procedures are, what you
do, because I lack knowledge of what needs to
be done within your department. But | only
know about when there’s employment
opportunities, when they are rolled out, they
should be done right away so that the position
can be filled right away. Because | have taken —
that’s just a comment | would like to make.

But in regards to if there’s 100 per cent of what
the qualification, what’s the percentage whether
it’s 75 per cent or 85 per cent of the
qualifications, the individual who’s applying,
will they be receiving training? Will they
receive with their qualifications when they
meet the qualifications 75 per cent? What’s the
policy on that, when there’s an individual
applying for a position when their
qualifications are below 100 per cent? Do you
have any policy in that regard? Thank you.

Chairman: Thank you. Ms. Power.

Ms. Power: Thank you, Mr. Chair, and | thank
the member for the question. I think it’s really
important as we move forward and we are
trying to establish a public service that is
representative, especially at the community
level, of the community we’re serving, that we
are actually hiring more Inuit employees into
our roles.

One of the issues is we do set, when somebody
creates a job description, they create a
minimum requirement of education and
experience. For | would say 90 per cent of our
positions, we have an equivalency. So if
something says you need a degree and one year
if you have five years of experience in that role,
that would be an equivalency. So we always
take that into when we’re screening candidates
s into positions.

The other thing is, | know we have talked about
casual employees a lot. Casual employment is

Ab/RPCSe (ONMNUO): sdvr2al®. ™ <P,

<5 ONANUC): Sd¥*ald, AYRPCSe, L5
sdbeal®, MC ADSSC, DNNICNLSLE,
DSbDbRC o> 0a D aN>InNedC
Sb.oS> ANDZARC Ad%aSa oo,

AcCs®/5b5 5 A%ba AbPY\<ea<
ARCDRJLLTLLE DA*Q DR 5 PedcL of
0a 2L Plero s NbdNJC. AbLENSe

D>Sbc D>TUL, YCLE <Sha 5 A%ba AbC

A* OCCDGCIae, <L D> NSNSt Co

Mo nAPReg<®I% CLbda U< DNDLLPNGE.
AcC®/PLHTLEC 0a D aNDYndedC
DA HAULO® Do, Ca DR LLC
INDLYA < 0f CALALO<S S0 baCl
ANDZANGC Q RANRTLDC oCA T T a®
PACC. ACDYDNbI% CR o tQShn¥a ADC.
L*a <<C2 c <*MbNMPLobdS aP>Znaedc
baCl A/LLYSC. CLbd< CSebacdsbw<c
>N o SHACHRYNCI®, I AL LJC
DNGNo € ASLEHC.

Cbd<d LRLcnadNJC Cedd*NLLC,
Q*PPNSHIA*Q ®DI*NCDJC A ND>YANdC ba (T,
QPPECP>® QMg I*PPNSHDSTIC a2
AND>IAALIC CAL SbN®AARCIDC PodC, P Ao
DNDLJNENSbSL>LC

DA PP>NNLEQ GyPN 52 PRJC
APLSePAMLo. Sdral™, Ab/DCse,

Ab/RPCSe (OLNANJO): Sdy>al™®. MC HAAS
AcP<So/Lsed ML C, SC HAAS

HAAS ONMNJ9): Sdyal™.

AFLINRSIDA*Q ACCPS®, CLed< a D>EYseIsgC
LRLLIC ba Cl AP PCPRLI%®, 0a 2>
PPN b0 ac<d* 0 Acndb®D o
<LKCPRLLS, NN 0 H*GC. SboA* b o] Ao
ABJAT®INIC Pode PHIRNDCHLLUC,
DN/ R 5N PodcloC Cebo. A *obdC
aPbdbo® AALPALLLE, CALALLS
DCCSAD> o C®D% DNDLLN o
L°dCP>HOP*aSLE Do%e/LD>NPREDC
O%NMSdeHONe, Dege/PPNsbe< g
DNDLULSNT e, ABDL2*, CHLSY Lo seNP<
Acndn /Ly oC.

72




actually pathway for people to get into the
public service. You can come into the
Government of Nunavut as a casual, learn
valuable skills in a role. If you’re Inuit, there is
often the opportunity to be direct appointed into
the position that you have been doing. Every
year there are maybe 200 employees who move
from casual into permanent positions, because
there are valuable skills learned in the role.
Thank you, Mr. Chair.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee (no interpretation): Thank you,
Mr. Chairman.

(interpretation ends) | will say, it is very
difficult, how it is run or operated in this area in
the hiring stage.

(interpretation) If the job is maximized at 90
per cent, do you also visualize an individual,
for example, who has been doing that position
for 11 years but doesn’t have the required
documents and degrees and so on? I’m sure that
there are quite a few people that do not apply
for the position because they are lacking the
required paperwork. Have you looked at, in
today’s age, about the experience of a person
and do you recognize it as an equivalent or is it
factored in? How does it work? Thank you, Mr.
Chairman.

Chairman: Thank you. Ms. Power.

Ms. Power: Thank you, Mr. Chairman, and
yes, for sure we do look at equivalencies.
There’s very few positions where we wouldn’t.
To be nurse you need to be a nurse. You need
to have a nursing degree and certification or
accreditation at that level. Same it social
workers. So there are certain positions where
you do need it, but generally we are very open
to having equivalencies.
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Every job ad we post has the line “all
equivalencies will be considered.”

In terms of our process, our process are public,
so they’re on our Department of Human
Resources web site. There are maybe seven or
eight directives that talk about each stage and
what happens for a competition. Plus if an
individual has questions about the competition,
there’s always the right of appeal for most
positions in the government, where they can
come back to Human Resources and say can
you review this again; | don’t feel | was treated
properly. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee: Thank you, Mr. Chair. And then
how is it rated out with work experience? Like
having the experience, or having a diploma in
nursing, and then another person has a very
high, good experience. With the percentage of
it, or with the numbers how it is rated out, is
that rated like with work experience, is it rated
well? Like is it equal? Like, can you explain
that more in this area. (interpretation) Thank
you, Mr. Chairman.

Chairman: Ms. Power.

Ms. Power: Thank you, Mr. Chair. The
equivalency is one year of education is equal
to, or one year of experience in the field is
equal to one year of education. A diploma is
generally two years, two years of experience in
that field is equal. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman, and thank you for that comment.

For Department of Family Services, we have a
public relations office that’s available to people
who have complaints. Have you indicated

where that central office is going to be located,
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that central office that you were talking about
yesterday? When are you going to be starting
it? Because there’s quite a few people, I’m
sure, who will be accessing that office. When is
that office going to be open and functioning?
Thank you, Mr. Chairman.

Chairman: Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. Mr.
Chair, I’m pleased to advise the committee that
that function is operational. It became
operational the day the announcement was
made. Thank you, Mr. Chair.

Chairman: Thank you. Maybe just to clarify,
where are the positions located? | think we
touched on it a little bit yesterday, on the
number of staff involved, but maybe you can
give another quick a little snapshot of what that
office looks like. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chairman.
That office falls within the purview of the
Director of Child and Family Services. It’s
located at headquarters. It works in close
collaboration with the quality assurance team
that is comprised of I believe four employees,
all of which positions are filled at the present
time, Mr. Chair. We wanted to ensure that we
had the necessary collateral positions in place
and standards of service to deliver response
times and such before we made announcement,
and so it is a funded position and it’s
operational. Thank you, Mr. Chair.

Chairman: One final thing. Are all official
languages available through that department, in
written and oral? Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. At the
present time | believe we would struggle with
the French language. The mediums by which
individuals can engage with our client relation
function are by telephone, through the toll free
number, and also e-mail address, Mr. Chair.
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When there is a unilingual Inuktitut-speaking
individual who calls the number, we have staff
in headquarters that can speak Inuktitut to
ensure that they can convey their concerns in
their language.

I’ll just go a little further, Mr. Chair. |
mentioned that the department hasn’t done well
in respect of communicating its programs and
services, and | mentioned that we would be
doing significantly more work with respect to
public education about these things. One of
those modules will include the client relation
function, to get the word out there in various
mediums. We’re considering radio. As we
know, in many small communities radio is
something that constituents often listen to.
We’re also going to engage social media
platforms, written documentation, posters,
pamphlets, these kinds of things. We know we
need to do better and that’s what the plan
entails, Mr. Chair. Thank you.

Chairman: Thank you for that information,
Mr. Ellsworth. I’ll go to the next name on my
list, Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. | would
just like to go back to the Deputy Minister of
Family Services. My last question to him was
about the change management plan, and the
deputy minister stated that they are using the
ADKAR approach, which is I think Prosci; I’m
not sure how to pronounce it. However, in the
strategic plan the change model that is
indicated is the Kotter’s 8-step change model. |
would like some clarification on whether or not
there was a shift. Thank you, Mr. Chair.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. |
wouldn’t say a shift, | would say a more
concise and direct training for the staff to
ensure that change management happens. The
Kotter’s 8-step model is still appropriate in the
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circumstance. It’s more an of compilation, I
would say, of different change management
ideologies to ensure that we can effect
appropriate change.

The ADKAR model, which again is, awareness
desire, knowledge, ability, and reinforcement,
assists us and is useful in diagnosing employee
resistance to change. It helps employees
transition through the change process,

Mr. Chair, creating a successful action plan for
personal and professional advancement during
a change initiative. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you. | just need some
clarification. Are theses two different
programs? Which one is actually being used? Is
the Kotter’s 8-step change model no longer
being used for this process? Thank you, Mr.
Chair.

Chairman: Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair.

Mr. Chair, | would submit that we’re using both
models to ensure that change management
occurs meaningfully. Each concept has
variations on a similar theme, but I think the
Kotter’s concept model is designed more for
generally organizationally, | would say,
whereas the ADKAR model, and | apologize
for the acronym but that is both organizational
and individually facing. So it’s employee
based.

We want to make sure that we can effect this
change, and so | think the different variations
of change management applications will assist
us in achieving that necessary progress. Thank
you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.
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Ms. Brewster: Thank you, Mr. Chair. I’'m a
little bit confused because in preparing to come
here and in preparing for the work that I do, I
can only be best prepared by the information
that’s shared with me, and I think others will
agree with that. This strategic action plan was
tabled in September 2024, and I’m now kind of
confused about whether or not there is like a
clear focus on the approach to change
management. So that’s a little bit bothersome.

What it makes me wonder is whether or not
when I’m looking and referring to this strategic
plan, are there any other substantive changes,
and is there any other information that hasn’t
been updated that could better inform me in my
approach to figuring out the best path, or
helping to figure out the best path forward.
Thank you, Mr. Chair.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair.

Mr. Chair, | would submit that this dual model
provides for clearer focus for the team and the
organization as a whole. | wouldn’t say there’s
missing information, but certainly progress
updates that they have committed to tabling in
the legislature will indicate any of those
changes, so that members are aware as and
when they become necessary to make.

| said earlier on, Mr. Chair, that during the
course of change management and addressing
the issues that were raised by the Auditor
General of Canada, there will and there have
been times where we understand things, as you
would say, in a clear focus that require us to
pivot. Sometimes there will be a need to
abandon a certain objective because we realize,
perhaps, that objective isn’t necessarily in line
with the broader outcomes that we expect to see
during the implementation. There will also
likely be a need to pivot, as | mentioned in the
hearings with the Representative for Children
and Youth, if there’s a desire by Nunavut
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Tunngavik Incorporated or the regional Inuit
associations to assume some of the
responsibilities under the act and during the
course of the strategic plan.

| think my main point is that there will be
changes; we will keep this committee and the
House informed of those changes, Mr. Chair,
and like I said, I’m confident, I’m certain that
we will need to pivot quite frequently to ensure
that we’re meeting not only the needs or the
targets of the strategic plan, but meeting the
needs of families and communities as they
change. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. | would
just like to take a moment to acknowledge that
Dr. Healey Akearok has joined us to observe
our proceedings this afternoon. Welcome to
your House. It’s so nice to see you, and it
makes me a little bit nervous, to be honest.

To Deputy Minister Ellsworth, if you could
point out to me in the progress report card that
we received that is dated February 11, 2025,
can you tell me from 1 to 10 where I can find
the update on the progress that has been made
under change management specifically. Thank
you.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Mr. Chair, | do not have that
document in front of me. If I could have a brief
indulgence, or perhaps I can respond after the
break so that | can access it and respond
meaningfully to the member, if that’s okay,
Mr. Chair.

Chairman: I’m sure that’s agreeable to the
member. Another line of questioning, or
continue, Ms. Brewster.
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Ms. Brewster: Thank you, Mr. Chair. I’ll just
go back to the Auditor General’s team to share
any thoughts on the response that I received
earlier, which 1I’m sure you can recall, and these
two recent responses. Thank you, Mr. Chair.

Chairman: Thank you. Mr. Ellsworth. Or
sorry, my apologies. | got distracted handing
out information. Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. The
response that | would have is the importance of
change management and consistency with staff.
| understand from the responses that have been
provided that there might be different reasons
for using two different approaches, but what is
important, I think, is substantively what is the
department doing to effect change and to
support people through the change management
exercise.

| echo the member’s questions about the clarity
and focus of the strategic action plan, the
framework. In effect it’s what we have been
bringing forward at this point in time, the
importance of prioritization, identifying what
will be the targets, the actions that will promote
the best outcomes and focussing efforts now.
As we have said, it’s an ambitious plan, and |
accept and agree with the deputy minister’s
comments about the fact that there will be a
need to change course, pivot, as he put it, at
various points in time. It’s important to use the
information that they are collecting now to
identify where those prioritizations and pivots
should happen. The longer it takes to do that,
the longer it will be that the children, youth and
families, communities are waiting for improved
services. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you for that. I know that
we were focusing earlier, and knew I’ve been
deliberately focusing on the collection and
creation of data which of course leads to the
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analysis of data. | always think back to the
Walkerton Inquiry where the fundamental
questions are what did you know, when did you
know, and what did you do about it. | think that
in my mind that’s how | stay focused, because
we have a responsibility to create knowledge
from the information that is abundant around
us, and when we are not following through on
that responsibility, then useful that we are
making informed decisions that are
evidence-based, and that we’re not fully
informing each other and ourselves about gaps
and about the critical nature of those gaps. And
of course specifically Family Services we’re
talking about human beings. We’re talking
about children. We’re talking about families,
and it’s critical that we ensure we do everything
we can do make informed decisions and take
informed actions.

I’ll go back to the question that | posed to the
Deputy Minister of Executive and
Intergovernmental Affairs about what is
Executive and Intergovernmental Affairs doing
to ensure that information and data can be
shared between departments more freely. |
think in the response that | got, the word that
stood out or the statement that stood out was
that Executive and Intergovernmental Affairs
really wants to allow for that to happen.

| have a 19-year-old son who has a driver’s
licence. He’s a great driver. He’s actually great
at everything he does, and I want to allow him
to drive my truck. However, I’ve said he’s
licensed. In order for me to allow that to
happen | have to first ensure that my truck is
insured, that it’s well maintained, that it’s
gassed up, and that it’s safe to be on the road,
before | actually give him the keys that actually
causes him to drive that truck.

And so when | think about that statement “we
want to allow for that to happen”, it’s not
enough to say that. What | want to hear is what
are the steps and actions being taken in order to
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ensure that that information is collected and
shared.

I’1l just start with the Deputy Minister of
Executive and Intergovernmental Affairs, and |
do have some follow-ups that | would like to
ask the Deputy Minister of Family Services,
and probably over there as well. Thank you,
Mr. Chair.

Chairman: Thank you. Ms. Fowler.

Ms. Fowler: Thank you, Mr. Chair, and | thank
the member for the question and for the
follow-up. | spoke briefly earlier on when you
posed the first question about some broad level
areas where this information sharing happens. |
started with the deputy ministers committee.
There are five subcommittees that support the
deputy ministers committee level. There are
other structures that fall below that, to the
ADM level, and then of course to our policy
officials committee. We often also strike
targeted or specific working groups as
necessary for this information sharing to
happen. The intention behind all of this is that
the collaboration is happening across
departments with the relevant individuals that
are there. Thank you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. That’s
an answer that gives us a picture of the broad
sharing information. What I’m talking about is
how are we ensuring that the Department of
Health, that is collecting really important data
about our citizens that can inform the
Department of Family Services, what’s the
information sharing agreement? What’s the
plan there? What’s the plan with allowing the
ease of sharing of information and specific data
about clients from the Department of Justice to
the Department of Family Services?

[o"CP>< D*'cd CA*d]

AR beCo/Ly D> L
PrePasdyP>o*L bo®™ LRLcnrde
ACDbASID> AN SLLC Acn<bhoC Cbdd
LRLcLE Cd*asnre. Lo
CLLSe/LI®/D>NGL®D% IDSdYAS,
D>do*LI% D> %D s J/vPeC>se
bLPy NS CAPG Y ™LLC. <L Cbdd
AcPyD>bC>-oJ.

CA%a > PD*NPcD®CG AP A ST,
CLLSo/ LN/ D>SHECSTLEC AYNSGENIGHSL AL e,
sdbeal®, AbYRPCSe,

Ab/QRPCSe (ONANJO): Sdy®al™®. 15 [o</re
0% L Dbea<d®IJC, sdbeal®.

2>0%b*LbA@ D¢ 14:53 A1<bo®DN¢ 15:12

Ab/RPCSe (ONANJO): D oNedC. bNLoe
AP<LbeoSo<dcsLe, dNsdNeo, M >P D,

>PvD (ONANJO): Sdbal™, Ab/DCSe,
>NSAPLEbA*QPLE 5J DIEN®
DSODZASbDLG. Ac*abdC ALSo*CIP 5LLC

A /At NNGHLcd*ac dAPINN o, A%a
FoC>< D Pnsed®bD>Lr*LAa. AocnNbdC
So>ANSAC CAbo Sb>AN®NCSH>SLE,
AT, AcP? Sdyeal®, Ab/DCse,

Ab/RQPCSe OLANJY): T ALHDC,

AQEAD>C (OLANJO): Sd®al™®, AbYRDCS, A
Ao, sdueq e, AbYRPCSe,

Ab/QPCSe (ONNNJO): Sdyal™. [ >PD.

S>PvD (ONANJO): Sdbal™®. DNSAPLE S,
CA%a ™ HA? ASBANCNN<EHEaSeb>LLC,
LASILSe 17, 21-%JNHNC Pobbe
DobbdnyD>ILNC, 24-T aND>Ncb. Pyl
Coa QuJsed/Ldse Ceda.o NNGSeYLo™L:

“AIcdycPbbae>C bNLNGE S CAPIL
NPPCPR=C AN AZASAPN b DN L >
SO>ANATNNEN G JBPeAA HNE <Sa >N o>
Acb/D>YD> o

82




My question, yes, it is about that broader sense
of sharing information; however, it’s really
about sharing data and information that can
help to create a better service to the individual
clients. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Fowler.

Ms. Fowler: Thank you, Mr. Chair, and | thank
the member. I believe that there’s been
reference to this yesterday and into today, so |
appreciate the follow-up. For those frontline
service departments that include Family
Services, Justice, Education and Health, I think
those are the clients that | believe that you’re
referencing. It’s through the Child Abuse and
Neglect Response Agreement that this kind of
information and data sharing would happen.
Thank you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair, and
thank you for that response. | would just like to
go to the Deputy Minister of Family Services. |
know that even in other roles that he has held,
he’s likely had this issue or would want to just
be able to pull as much information together to
be informed. And | would just like to hear from
the deputy minister his thoughts on this issue as
well. Thank you, Mr. Chair.

Chairman: Mr. Ellsworth, go ahead, please.

Mr. Ellsworth: Thank you, Mr. Chair. | think
this is a really important discussion. Being
frank, not the name, Mr. Chair, | would submit
that the government holds significant pockets
of data that would help to provide insight into
the lives of Nunavummiut, recognizing that
there are privacy implications, but when they
are quantitative in nature, would help to shine a
light on people’s situations generally.

When | was working with the Legal Services
Board it occurred to me that, for example, we
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know that education has data around attendance
rates. We know the voluminous amount of data
that Health manages. Department of Family
Services data still remains questionable, but
nevertheless, when it is populated will provide
for valuable insights. We have data around
housing issues and tenancy, all of these things.
This was why for us it was really important to
establish and operationalize and develop the
terms of reference for the Child Abuse and
Neglect Response Agreement | think we could
go further, because obviously family
information is relevant in the context of service
provisions, but also through the lens of, I think
one of the members mentioned it earlier in the
proceeding that people often have to go to
several places to get service. If we had the tools
available to us with the appropriate privacy
safeguards in place to be able to look at and
analyze cross governmental data, | think it
would really provide an opportunity to enhance
provision and wrap-around services. So I’m
pleased that we’re doing that through the Child
Abuse and Neglect Response Agreement.

We hope to get to a place where we have
sufficient data to not only address systemic- or
community-level or regionally-based
challenges, but hopefully also to anticipate
them, because where we see a trend, whether
it’s young people being arrested or families
come into contact with our work or truancy, or
whatever the case might be, the health situation
we see arise in certain ailments, as a
government it will provide us with an
opportunity to do better and to define policy
and resource allocation approaches that would
better meet the needs of Nunavummiut, in my
respectful opinion, Mr. Chair. Thank you.

Chairman: Ms. Brewster.
Ms. Brewster: Thanks, Mr. Chair. | would just

like to hear the thoughts, if any, from the OAG
on this. Thank you.
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Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. In listening
to the deputy minister’s response | found
myself thinking about the purpose of
government, and fundamentally the purpose of
government is to provide services to people.
The name of the department is about services.
When | hear the discussion it reminds me that
information should be used to enhance services.
Sharing of information should be used
carefully, as we’ve discussed before earlier
today, but it should all be the vein of helping
people.

| think that the deputy minister’s
acknowledgement that the information in the
department has room for improvement is
important. It’s something that we will a
hundred per cent be looking at when we come
back, when the expectation that those
enhancements that are being made should lead
to better decision-making.

At the end of the day, | think the deputy
minister said in his opening statement, this is
about people, and | would say that that’s the
reason why we are coming back to audit this, as
well. Thank you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: I’m talking really fast because |
have so many more questions. | would like to
go back to this data management system which
Deputy Minister Ellsworth indicated as number
three in the top three goals that Family Services
should be focusing on.

This Matrix system, we know we’ve had this
really long discussion about change
management and the impact of people on
inputting into the system. What I’m not 100 per
cent clear on is how that system, that Matrix
system can talk to other data management
systems that the Government of Nunavut uses.
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And this is why I’m really pushing, because I
don’t have full clarity of exactly how Executive
and Intergovernmental Affairs is providing
oversight on all departments meeting their
obligations on attacking this issue as a
whole-of-government response, because to me,
one of the top priorities that | would have, if |
was allowed to give my opinion and push for it,
would be that whole question of how do we
ensure that everything can interact, and how
can we provide that ease of the client. When |
was at Health | heard over and over again how
taxing it was for people to see or new nurse
every time and have to retell and retell and
retell their personal story related to their
medical health. And to me it can be, we know
the impact on health care when clients have to
do that. When it comes to children and youth
and families, people who are at risk, when we
are being asked to tell and retell and revisit and
reimagine a traumatic event or abuse, over and
over again, that has an even greater impact on
the individual.

So when | think about it, there’s that child
abuse and neglect protocol. That’s only one
aspect of data that we should be collecting and
sharing, or a group of aspects, | guess I should
say. But useful convinced that there’s a fulsome
understanding of if the enormity of the task
related to creating and recreating baseline data
and information so that we can track the
progress that we are making so that we can also
really critically identify those gaps.

I’1l just go back to the Deputy Minister of
Family Services to say how does Matrix
interact, does it interact, does the Department
of Family Services have expertise and
acknowledge in-house about the various data
that is being collected, or do they rely on the
Nunavut Statistics Bureau? If so, how does that
expertise inform the work that’s being done on
this issue? Thank you, Mr. Chair.

Chairman: Mr. Ellsworth.
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Mr. Ellsworth: Thank you, Mr. Chair. Mr.
Chair, at the present time the information
system does not interact with any other
information system, for various reasons, one of
which is obviously confidentiality and privacy.
| think, though, there may be an opportunity
with the recently launched enterprise solution
to look at whether or not that’s feasible. I’m not
aware if there’s a plan afoot for Health to bring
their Meditech system on line with Oracle or
not. There’s definitely a lot that can be done, |
believe, Mr. Chair.

With respect to the expertise inside the
Department of Family Services, we have a
couple of experts on either side of me here with
respect to child welfare matters, so we will be
using that data to certainly inform our work
moving forward. And the better the data gets,
the better informed we all will be with respect
to where we need to head concerning service
delivery and other matters.

As we heard earlier, Mr. Chair, the Nunavut
Bureau of Statistics has struggled in the last
number of years to attain a status of being
functional, and I think my learned colleague
Ms. Fowler indicated to the committee that they
have staffed positions, or there are positions
being staffed. So ideally we would be looking
at several data sets to inform our work, not just
our own data sets, and certainly that dialogue is
ongoing through the implementation of the
Child Abuse and Neglecting Response
Agreement.

| would tend to agree with the member, Mr.
Chair, that more could and ought to be done
and certainly I’m committed to assessing what
more we could do to share additional pieces of
data, to better inform government-wide
responses to community needs. Thank you, Mr.
Chair.

Chairman: Thank you. Ms. Fowler.
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Ms. Fowler: Thank you, Mr. Chair, and thank
you, Mr. Ellsworth, for providing some context
there. I’ll speak just a little bit about the
Nunavut Bureau of Statistics and where the
bureau might be able to assist here.

| first want to acknowledge that we’ve had
significant capacity challenges that have
affected the maintenance of publicly accessible
data via Nunavummit Kiglisiniartiit’s web site
for quite some time. | did note some positive
news today, that we have four of six positions
that have been recently staffed, and in
particular with the director who is providing
oversight and doing a bit of cleanup there.

It’s also important to recognize that while
Nunavummit Kiglisiniartiit is the central
statistical agency for the GN, it’s not always a
primary source for all Nunavut-related data.
That said, we do partner with Statistics Canada
to access the data that is collected about the
territory through a vast network of resources,
and most of the territorial data that we have is
as a result of our sharing agreement with
Statistics Canada, so as soon as that data is
publicly accessible, we usually have access to
that. If not, if there are datasets out there that
are not shared directly with us, we put in
requests for that information.

The Department of Executive and
Intergovernmental Affairs is not the only
department that has a data-sharing agreement
with Statistics Canada; there are other
departments that have their own
information-sharing agreements with Statistics
Canada. With the Nunavut Bureau of Statistics
is currently looking at doing is compiling who
has what information, so that we can make this
more accessible and more readily available on
our website. (interpretation) Thank you, Mr.
Chairman.
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Chairman: Mr. Hayes has a contribution to
make as well. Mr. Hayes.

Mr. Hayes: Thank you. Just a few thoughts, as
well, to add. Just in terms of central oversight,
one of the challenges with the government
systems that we have in Canada and in the
territory, in particular, is that accountability is
assigned to particular portfolios or agencies.
And while that is good from the perspective of
being able to identify who should answer and
inform the public about what’s happening,
sometimes it does lead to siloed thinking and
this is a place where central agency leadership
and oversight can help break down those
barriers to improve services for the people of
the territory. In terms of the discussion about
data sharing, I’m reminded of a number of
pieces of work that the Auditor General has
done over the last few years that really brought
this point forward.

The pandemic, in terms of both the way that the
disease, COVID-19 went through the country,
how vaccines were being delivered and the
impacts of vaccines, including adverse impacts,
all of that information was sought by the
federal government across the country and
there were different experiences across
jurisdictions, whether we’re talking about
provinces or territories. Of course we did do a
vaccine report here in Nunavut, and largely the
findings were positive, but when we took
together all of the findings that we had across
the country, it was clear that you don’t want to
be negotiating or figuring out
information-sharing agreements when you are
in the middle of a crisis.

What we’re talking about here with Child and
Family Services we have described as a crisis,
and so there’s an urgency that should be given
to figuring out which organizations in the
government need access to information from
the Department of Family Services, which
organization should be in a position to provide
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information to the Department of Family
Services, so they can carry out their functions
as effectively and efficiently as possibly.

| think the focus on whether or not each of
these departments it getting the information
they need is another one of those collaboration
elements that prompted us to call for the
whole-of-government response to the report
and the findings.

One final point that I’ll make, and it’s
connecting to many of the member’s questions
about information. When you’re talking about a
performance measurement framework and the
strategic action plan in particular in this case,
you’ve got to be thinking about what
information you’re going to want to collect at
the end at the very beginning, when you’re
designing. This is one of those reasons why we
were encouraging specific, measurable,
attributable and time-bound targets, because if
you can identify the information that will help
you assess whether you’re making progress,
what improvements need to be made, and
you’re collecting that along the way, you will
be far better off in the end, and your reporting
will be more valuable for the people that will
ultimately be using it.

I’m going stop there, Mr. Chair. | could
probably go on forever, but I’ll stop there.
Thank you.

Chairman: Thank you, Mr. Hayes. We do have
time. Before | move on to the next name on my
list, I would like a clarification on one of Ms.
Brewster’s questions on the case management
software systems. As mentioned, Department
of Health uses Meditech. Department of Family
Services had a little, we will say an epic failure
about five or six years ago, or maybe a little bit
longer, now, on trying to build a case
management system and had to start from
scratch, and ended up with Matrix. Maybe this
is a question | should have asked a few years
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ago, and it probably was and I just don’t recall
the response.

What differs between Meditech and the Matrix
case management system? Is there a specific
reason why we’re using two separate siloes of
case management? Or is it interdepartmental
information to keep that security? I guess I
would like to get some clarification on why
we’re using two separate case management
systems for one. Mr. Ellsworth

Mr. Ellsworth: Thank you, Mr. Chair. Mr.
Chair, 1 would imagine that the privacy
consideration you noted is likely one of the
reasons. However, if you would permit, Mr.
Seeley is better equipped to respond to that
inquiry Mr. Chair. Thank you.

Chairman: Thank you. Go ahead, Mr. Seeley.

Mr. Seeley: Thank you, Mr. Chair. So the short
answer is that it’s because each of those
departments developed software to meet their
unique needs at that time using the proprietary
software options that were available at that time
within budget. They weren’t doing to together.
They weren’t doing it for the same objective
and they weren’t collaborating on the goal that
they were working on. They are two very
different systems serving two very different
functions.

That system runs throughout the Government
of Nunavut right now. | believe we’ve got over
200 different applications installed and built up
by the different departments within the GN.
The transition that has happened over the last
four years is a move toward software as a
service, where we actually are not using one-off
systems GN wide. | think we’ve heard some
comments on that during this hearing and
during the previous hearing, with the Privacy
Commissioner on some of the opportunities
that come with that new model.
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The shortest answer is it’s because they bought
them separately, for different purposes. We are
moving away from that model GN wide, but we
will continue to provide ongoing support for
any of those proprietary solutions hosted by
each respective department until there’s
functionality built into the software as a service
platform that we’re currently working with.
Thank you, Mr. Chair.

Chairman: Thank you. Just to follow up again,
Mr. Seeley, so as we’re just implementing this
Matrix system, it was asked earlier if there was
potential to add to the Oracle, the ERP system
that’s being built right now in another
component. | know we recently approved here
in this House $5 million in additional funding
to that project for a phase 2, even though we’re
not done phase 1 yet. And there is limited
information on the scope of what they’re
looking at doing in phase 2.

Is there an opportunity to mine great different
software systems into that Oracle program in
the short-medium term, or is that like not a
chance or maybe a long-term goal? | would like
a little clarification on the comment that was
made earlier. Mr. Seeley.

Mr. Seeley: Thank you, Mr. Chair. The answer
to that is maybe. There’s a lot of different
software applications out there that are
Oracle-friendly that can be linked in, onto that
platform. It’s a very big multinational platform.

The opportunity for specific applications to be
hosted within Oracle has new functionality that
needs to be built out and each of those are
separate projects. It’s a lot like building a
house. If you’re going to start building on
additions to it, you need to plan that forward
and make sure that it’s going to serve the needs
of the entire household.

So as far as the systems and applications
currently being used by Family Services and/or
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Health, many of those, there’s a very high
potential because they are high level programs
that they could be hosted on the Oracle
platform. In order to do that we need to go
through all the usual privacy assessments, all of
the different security assessments. Then we
need to figure out the interface between that
application and the platform that we’re putting
itin.

Currently where the ERP, enterprise program is
at that we’re using Oracle for, those next steps
of functionality are still being mapped out. |
can tell you that currently the Family Services
applications are not on the next floor of the
house that we’re looking to build. Thank you.

Chairman: Thank you. | appreciate that,
Mr. Seeley. I’ll go to the next name on my list,
Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chair. | thought
| was done, but a supplementary question
popped up after my colleague was asking his
questions.

I’m not sure if this should go to Human
Resources or Family Services. One of the
responses given with regards to salary to
community social workers, | believe it was said
that it might be one of the highest paid in the
country, or near the highest. But when you take
into account, as we all know, the cost of living
in Nunavut is quite high. We do have the
northern allowance, but that does not fluctuate
with the cost of living. So when the grocery
prices, the weekly food basket at Northern goes
up substantially, the northern allowance does
not follow that.

I’m wondering, has there been a comparison, a
jurisdictional scan where you take into account
pay and benefits for which what we offer to
what other jurisdictions offer where their
weekly food basket is substantially cheaper,
and a very good prospective employee may,
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after comparison, realize they might be better
off staying down south? The weekly food
basket, maybe the housing, rent, or mortgage, if
they are home owners, they may be better off
living down south instead of moving up here.
Was a comparison like that done to ensure we
are truly competitive overall, and not just based
on an annual salary? Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Power.

Ms. Power: Thank you, Mr. Chair. The
Nunavut northern allowance is currently
housed within the union agreement, and
everybody copies that, basically. As part of our
agreement with them we have committed to
reviewing it prior to the next agreement coming
into place, which looks at — it has been a while
since | did the review, but I think it is two
low-cost air fare food baskets for a family of
four, even though we’re giving it to an
individual. There’s a couple more pieces built
in. I’d had to get back to you on what exactly is
built into that. Plus, the other side of that is the
incentives we’re looking at, other than salary,
similar to what we’re doing on the nursing side.
But I think it’s important to remember that all
the research says it’s not pay or salary that
keeps people in positions, it’s feeling
supported, it’s opportunity, it’s ensuring
leadership, you feel listened to, that you
appreciated in your role. I think this is one
piece of it, for sure. We need to be sure we’re
competitive, obviously, but there’s other pieces
that keep people in their role as well. Thank
you, Mr. Chair.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Thank you for the response. So to go further
on, has the department compared these benefits
or perks that may entice people to come up here
and give us these specialties that we need from
this people? Is it proven? Has it been done
recently, so that we can attract these specialized
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people, or community social service workers
that we so badly need? Are we doing enough?
Is the department doing enough. Thank you,
Mr. Chairman.

Chairman: Ms. Power.

Ms. Power: Thank you, Mr. Chair. Thank you
for the question. I think the next phase of what
we need to do is ask social workers what they
want, what would keep them in positions. We
will do the financial and, especially on the
incentives, what financial incentives we can do,
but what are the other things. | know when we
reviewed nursing it was about continuing
education. Of feeling heard. It was support at a
more senior level. Work load. Burnout, all
those things came in, too. So | think we need to
approach it from two sides to be sure the
employee feels supported, once we have them
and they’re happy in their role. Whatever they
need to stay in that role, and the financial piece
too, to make it competitive to attract them to
the role in the first place. Thank you,

Mr. Chair.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chair. Ms.
Power mentioned that is something we need to
do. Will it be done, a scan of the employees for
social services, Family Services, to see what
they need for more support? Or is it just being
thought of that maybe you guys should do it?
More clarification, please, Mr. Chair. Thank
you.

Chairman: Mr. Ellsworth.

Mr. Ellsworth: Mr. Chair, yes, Mr. Chair, that
is the plan. That is part of our strategic plan, is
working directly with all frontline social
workers, all staff, necessarily, Mr. Chair, to
ensure that we understand what retention
strategies in their personal view will assist the
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department in ensuring its own retention
strategies align.

| would supplement Ms. Power’s response with
the department is also going to be seeking to
submit a labour force supplement proposal and
we’re targeting summer of 2025 for the
purposes of our Wellness division staff. And
we’re also planning and hoping to, as |
mentioned yesterday the implementation
funding for other staff members in the Family
Wellness division, as a means to attract
individuals into the work that we’re doing.
Thank you, Mr. Chair.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman, and
thank you, Mr. Ellsworth. Again to look after,
maybe speak for the current staff we have now
with the Family Services, especially the
community social service workers that have the
heaviest work load, the frontline workers, has
the department begun speaking to them to see
what more supports they need? Is there a
mechanism in place in case there’s a supervisor
or manager that they may be intimidated by, so
that they can feel comfortable in voicing their
concerns or needs so that our most vulnerable
can get the proper help that they need? Sorry,
so that the department can provide the proper
support to the most vulnerable? If the children
and youth that are the most vulnerable can get
the help because we don’t have the proper
supports in place, it’s not going to work to what
we need it to do. Thank you, Mr. Chair.

Chairman: Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair.

Mr. Chair, | believe it was early 2024, or
perhaps prior to that that we engaged a resource
to undertake an environmental scan in all of our
wellness offices. They interviewed
confidentially each of the staff members to
identify some of the concerns you raise, where
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there are gaps in support services and
otherwise. The resource tendered a document
with recommendations for the leadership in the
Wellness division review and action, and she
did action many of those recommendations.

We’re just on the cusp of re-assessing through
another environmental scan to ensure that the
steps that we took in the initial implementation
of those recommendations were meaningful
and sustainable.

Like I said, and I will say, the wellness of our
staff is really important. We need to ensure that
we know where some of those challenges exist
within our department, and particularly in
Wellness. The benefits that we saw from the
scan is that oftentimes, as a leader, you only
hear about all the great things you’re doing in
the department, and oftentimes it doesn’t
necessarily give and you fair balance of what’s
actually happening in the department. And so
this is why this tool was so valuable in helping
us to understand some of the struggles of our
colleagues on the front line and in supervisory
and managerial roles, so much to the extent that
we expanded the assessment to the other
divisions in the department so that we could
also understand those gaps and areas where
leadership needs to focus resources or support
for employees. We’ll continue to do that,

Mr. Chair.

Certainly I do appreciate that question, sir,
because it’s important for us to understand as
leadership those challenges and address them
meaningfully. Thank you, Mr. Chair.

Chairman: Thank you. Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman, and
thank you, Mr. Ellsworth. One last question for
clarification. What kind of timeline are we
looking at here for some of this work that is
being done? You mentioned there is work done
this summer, overall, so that we can assure that
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we have the proper supports or mechanisms in
place for all of our frontline workers with
Family Services. A bit more clarification
please, on timeline and perhaps what comes
after, once you begin. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair, and the
timeline with respect to this specific matter is
ongoing. I think we don’t just set it and forget it
kind of situation. We need to continually assess
it’s functionality of the programs and the
people who are providing them, and so
although there is a timeline for the submission
of the labour force supplemental proposal,
which is this summer, | think we will
continually look at ways to improve not only
outcomes for Nunavummiut, but to assure that
the staff in the Department of Family Services
are supported properly, that there’s adequate
opportunity for educational pursuits, adequate
opportunity for down time, for laddering. It’s
all very important to the outcomes that we hope
to or that we will see in the implementation of
the strategic plan.

A little further on timelines: We will be tabling
our implementation with prioritization and
timelines in the next sitting of the Legislative
Assembly. Thank you, Mr. Chair.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Staying on the subject of timeline, what kind of
benchmarks are you looking at? Are you
looking at perhaps a scan or a follow-up every
three to four months type of thing so that the
work does continue on and it’s not falling
through the cracks? Like | mentioned in the
previous hearings, where stuff do fall through
the cracks unintentionally just because of the
work load. But if there are hard benchmarks to
follow there might be a bit more consistency

SgRRUEgHL e PR _53GC PhD-SpSeI®
CL&sbseDse, pAre CALASG® DNLbNo
ACSHH<L APLLSa? Sdyal™®, AbY/RPCSe,

Ab/RPCSe (ONANJO): Sdyal™®. MC ADSDC,

ADSS>C OLNMNJC): Sd*al™, Ab/RPCS®,
AocnrPo<dioNt AchnyD><NCSb<sbedNe
AocndDaodSoo La AYSoPea o |,
LE<Q<>L APYRPCSe, [MC PCo PSbGCSLoc b
CAPI <*NP%b L ADCNANNT® DY
CA%a ASba AL L oSbc PSLE A5 Cbd<
SKEN™NC Sh>AL 5NC,

DAPAOD*L CAL*a Acto<SoSTo® SdNae\[
a5 APNCST CAL*a AS*a CN<seIC,
QYPLBHYYLTa D% CAPdo L ABC\ACSIC

a ANDNMe DSbo S HJILGC™ M a L bNLNGE of.
Q+PGCeIML SbDLLMLC DSbP>Zno<soNe
PP PALMCH Acto<SoTob
ALASSIILy A<t PALLC . sdyeal®,
APYRPCSe,

Ab/QPCSe (DLNANJC): T >P8D.

S>PvD ONANJO): Sdbal™®. Ac*L ARNMPESJ
AA®INPYS Coa, ANNP<oJ DoSonb e
CAbI DYDY AES AStba ALSeC
Sb_oA™MCN<IGHLLLC
ADBN®BCPLA DL LCH2GC CALASDG®
ASba AYPNCSb®IJC CAL%a
D>IACHPQ 0IC ASba ALSeAC @ LLLLC. <L
AA®INENSHDCI*, A D oNPOIPSLLE,
ANMTENDA S > L ALASCI LYo
SH>NL >N OC,

28-*L¢ Cbdd CLLSe/L<se/>eNbde ot
Aocndbdt Codd AFLcDSYLAC AP/ P<so/ <Lc
APPSa NS D>YSe oS¢

> AP DS HAPNS 5 SboA™ NS HNC
APIC L2dbD 5 Ac N> CLbdd DoSonb*Ne
AL CPLAES AP D> CNr<NC
Ao

<*PsbNSbSeAC Ced<l I>c_CN<NC
<AIPNCP®PbASbSLLC CLedo™L AP>oha
KSePCShe DL Mg ? Sdbeal™®, Ab/PCSe,

98




and stability. Is the department looking at doing
hard target benchmarks to follow dates and
ensure that the plan is being worked on will be
worked, make the plan work. A bit more
clarification, please. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair.
Mr. Chair, the short answer is yes, but as well, |
would like to elaborate as briefly as possible.

Mr. Chair, in my experience at the department,
it is my considered opinion that we live in a
reactive kind of workplace where it’s
consistently reacting to issues as they arise. In
the perfect world as we envision it, we will be
operating in a very proactive way. In my view,
| think as deputy ministers and assistant deputy
ministers, although we should still deal with the
emergencies happening on a daily, which are
unforeseen, generally | would like to be
thinking about and working on objectives that
are ten years in front of us so that we can move
that needle.

There will be benchmarks in place. There will
be regularity with respect to assessments to
ensure that the sustainability of the things we’re
doing is there, and that it’s efficient. Assessing
the efficacy of those, so evaluating. Our plan is
to bring in evaluation and monitoring for the
department central into our policy division as a
sort of response to evaluating the efficacy of
our programs, in addition to the evaluations that
will be undertaken for the strategic plan.

Mr. Chair, I think that’s all I would like to say
about that, but I do want to see us move from a
very reactive operation to an operation that is
stable, that is proactive, that through the use of
data can anticipate issues before they arise.
This is my hope and my vision for the
department, if I can remain there. Thank you,
Mr. Chair.
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Chairman: | know we’re a little bit early but
again | don’t like disrupting people’s lines of
questioning. So we’re going to take a break in a
moment but | would like to ask a question to
the Deputy Minister of Executive and
Intergovernmental Affairs and follow up on one
of Ms. Brewster’s questions, where it was
asked as the Department of Executive and
Intergovernmental Affairs, there was a number
of commitments being made on recognizing a
whole-of-government approach on a number of
different initiatives but I’m speaking
specifically to the one that’s in front of us here
today.

A little over a year ago the premier stated,
taking a whole-of-government approach, EIA
will provide oversight across departments for
services related to the well-being of children,
youth, and families.

My question is: What exactly was the deputy
minister instructed to do from the premier to
oversee this commitment? Ms. Fowler.

Ms. Fowler: Thank you, Mr. Chair, and |
appreciate the question. Following the
statement that was made by Premier Akeeagok,
I’ve been instructed to work with my deputy
colleagues in ensuring follow-through with the
work that has been ongoing in the Department
of Family Services. | was also instructed to take
a look, explore how the Department of
Executive and Intergovernmental Affairs can
incorporate an audit-like function to ensure that
when we’re looking at whole of government
that recommendations that are coming from the
Office of the Auditor General for not just for
this particular file — we do have housing one
online — but to ensure that there was a
mechanism in place for tracking, monitoring,
and reporting back to assure that progress is
being made. And as part of that piece, to ensure
that there’s some kind of accountability
mechanism.
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Part of the response that | provided yesterday, |
believe it was, with respect to where we were
on the internal audit component, | provided that
update and we are still exploring it. Thank you,
Mr. Chair.

Chairman: Thank you for that. Before | go to
the next name on my list, we’ll take a 15
minute break. Thank you.

>>Committee recessed at 14:53 and resumed
at 15:12

Chairman: Good afternoon. | would like to
open up the committee meeting again. The next
name | have on my list, following my list of
names, Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. | would
like to go back to a few minutes ago.
Sometimes it’s really difficult for me to pay
attention and take notes and write follow-up
questions, and | heard, | think it might have
been the Deputy Minister of Family Services
talking about an evaluation team. Am | correct
in that? Thank you, Mr. Chair.

Chairman: Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. Yes,
that is the plan. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you for that. I’ll just go
back to the issue that Mr. Hayes reminded us of
on page 17 of 21 of the follow-up report,
paragraph 24. The last paragraph, the last
sentence in that paragraph is:

“The committee further recommends that the
plan contain clear and concise commitments
with measurable outcomes or targets and
specific timelines and accountabilities and that
a comprehensive evaluation framework be
established and included in the plan.”
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| do recall really pushing for that in those
discussions, and the reason that I did is because
we know that it’s so difficult to evaluate
progress if we don’t know what our baseline is,
if we don’t know what our target is. And so
when | heard about this evaluation team, that’s
the first question that came into mind: How are
they going to effectively evaluate progress or
lack of progress if we don’t have this baseline?
I’ll ask that to the Deputy Minister of Family
Services. Thank you, Mr. Chair.

Chairman: Thank you, Ms. Brewster. Mr.
Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. First I’ll
clarify the evaluation function would be
department-specific, not necessarily for the
purposes of the strategic plan, although I see
them playing a role in the future in terms of
measuring our success.

With respect to baselines, these are items that
we have developed for the purposes of the
progress reports. For example, we have
articulated the outcomes that we are looking
for, the way in which we will measure the
outcomes, what the key performance indicators
are. That will form the basis of our progress
reports moving forward. There are several sort
of outcomes, as you know, Mr. Chair.

| would respond to the earlier question from the
member that I didn’t see a reference to change
management in the progress report that was
tabled in February. | think you wanted to get
that on the record.

But lastly, the evaluation tools that will be
engaged will be similar to performance
indicators that were used during the course of
the audit, generally speaking. We know where
we need to be performing; we know where
we’re struggling, and without the baseline, as
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the member correctly pointed out, it’s difficult
to find where those pieces lie.

Notwithstanding, Mr. Chair, we do have the
key performance indicators in our progress
reports. We’re going to define those baselines
even further in the implementation plan, which
I mentioned will be tabled in the Legislative
Assembly in the Spring Sitting. Thank you, Mr.
Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you. I’m a little bit
confused. There is the evaluation team, | think
the words that were used is more for the
department and not specifically to evaluate the
progress towards the strategic action plan;
aren’t those the same things? Isn’t the whole
reason that we’re here because we need to take
action and on a regular basis take stock of how
we’re moving forward? So if | could just hear a
little bit more of an explanation about why
these are two separate things. Thank you, Mr.
Chair.

Chairman: Thank you Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair, I’m
happy to provide clarity on the reasons behind
the position the department is taking. Mr.
Chair, 1 understand historically there was an
evaluation and monitoring position within the
department. Somewhere along the way it got
re-profiled to something else, for reasons that
are unknown to myself.

During the course of the evaluation and
monitoring framework development for the
strategic action plan, it occurred to me, well,
why aren’t we evaluating all of the work that
we’re doing in this department? And so, as the
members, know we have a portfolio for income
assistance, poverty reduction, career
development, in addition to the wellness
program, and there’s corporate functions as
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well. I would like to get to a place where we
can measure the efficacy of all of our programs,
and that’s why the vision for having evaluation
individuals on staff would not only support
identifying where there are strengths and
weaknesses in the program delivery of the other
divisions, but would in the longer-term sense
conduct the assessments with respect to the
strategic action plan and the work of Family
Wellness. Thank you, Mr. Chair.

Chairman: Thank you. I would like to take a
moment to recognize. | always appreciate when
members of the public come in and show
interest in the proceedings in the House here
today. I notice we have a few more people here
other than Dr. Healey, who was already
recognized earlier. I would like to welcome you
into the Legislative Assembly here in Nunavut,
and | hope you enjoy your visit. Ms. Brewster.

Ms. Brewster: Thank you. | think it’s going to
take me a few minutes of compartmentalize
that and try to figure out what was just said, but
I’ll move on.

We know that one of the goals is to update
standards of practice and create training
sessions, and one of the things that I’m a little
bit concerned about is how can the department
establish standards when they have not
established a comprehensive delivery model
because standards ensure how service is
delivered. Can | hear from the deputy minister
about that, please.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. The
service delivery model has been completed and
its sort of framework has been shared for the
Representative For Children and Youth.
Standards are simultaneously being developed.
I would like to ask, through you, Mr. Chair,
that Mr. O’Donnell could provide some more
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details for the benefit of this committee,
Mr. Chair. Thank you.

Chairman: Thank you. Please proceed, Mr.
O’Donnell.

Mr. O’Donnell: Thank you, Mr. Chair, and |
thank the member for the question.

| think it has established that the historical
context of our training and development and
some of the standards that need to be improved
have been a long time coming, and that’s our
focus and that has been our focus at this stage.
Of course it would have been beneficial many,
many years ago to have a service delivery
model and a pathway and a flow chart
developed and established, and that that could
be utilized as a foundation for establishing the
standards of practice and standards in how
everything else flows through the department
from referral right through to closing a case.
Unfortunately it wasn’t established in earlier
years, and as we move through the standards
and the development of these new standards,
we are looking at and utilizing the service
delivery model pathway to ensure that they do
align, and more importantly, ensuring that our
training and development align with that as
well, and having individuals working on that
simultaneously, together, to ensure that those
all work together as they move forward. Thank
you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: I’m a little bit confused because
| feel like at some point during our discussions
with the Representative For Children and
Youth there was discussion about a service
delivery model, the creation of that. Can | know
whether that was shared with the
Representative For Children and Youth? Thank
you, Mr. Chair.

Chairman: Mr. Ellsworth.
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Mr. Ellsworth: | would like to say, Mr. Chair,
it was shared early in the new year. We had a
proactive meeting right before the end of the
calendar year with the representative’s office
wherein she requested it, and we shared it for
feedback. It’s not clear if we’ve received that
feedback yet. Certainly we can commit to
getting that information for the committee
following the conclusion of these proceedings.
Thank you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: What sort of feedback did the
Representative For Children and Youth give on
that service delivery manual? Thank you, Mr.
Chair.

Chairman: The deputy minister just said they
are not aware of a response being received yet.
Ms. Brewster.

Ms. Brewster: Sorry, I had fallen back into that
where I’m writing my next question while I’m
listening.

| would be surprised to hear that feedback
wasn’t received. Without knowing that for sure,
| guess I will move on to the question of how
much training has been done on the service
delivery model to date. One of the highlighted
questions | have here that | wrote for myself is
how can you implement change if you have not
articulated your service delivery model and
standards that support it.

I’m just really not sure about how far along the
department is in implementing all of these
changes. | don’t know, for example, what
percentage of standards and procedures have
been created in relation to that service delivery
model, and it’s really hard to kind of wrap my
head around how much progress is being made
and where we should be concerned about, or
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where we should be giving constructive
feedback. Thank you, Mr. Chair.

Chairman: Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. Mr.
Chair, | would tend to share the concerns of the
member. | think it’s important to recognize that
the standards of practice are in many ways
living documents. As best practices and trends
change, so do the standards of practice.

I mentioned in my opening submissions, I
believe, Mr. Chair, that 12 practice standards
have been implemented. Let me just back up a
bit. There were already standards of practice in
place, but they needed to be updated, and so
that was one of the issues that we identified
together with our colleagues.

So we have 12 practice standards that have
been implemented, 70, seven zero, that are
making their way through the review
committee. And as | mentioned, again I’ll say it
these are living documents. So as the climate
changes, and | don’t mean the weather, but the
climate of service delivery changes, so there
will also be the necessity to review and revise
standards as the practice of social work evolves
and as we work our way through the service
delivery. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: We have been talking about so
much. One of the things that we’re focused on
is Matrix and training and implementation of
the use of Matrix. | wonder about the efficacy
of introducing a program in the absence of
completely updated service delivery models
and standards and procedures. I’m looking to
the OAG representatives, and | would like to
just have some thoughts on that. Thank you,
Mr. Chair.

Chairman: Thank you. Mr. Hayes.
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Mr. Hayes: Thank you, Mr. Chair. | guess my
thought is that the timing of the introduction of
Matrix is appropriate. Even though there are
some standards that are being reviewed and
many more that need to be reviewed, in some
respects, | would say that the information that
could be gathered from Matrix and the
implementation of Matrix in a rigorous and
complete way should inform the way that those
standards are revised.

One could look at it as a chicken and the egg
kind of problem. If you’re reviewing your
standards and identifying how you’re going to
improve them, if you’re not doing it on the
basis of good information you’re going to have
to do it again.

| think that the department is in a bit of a cycle
here, and getting the Matrix tool up and
running using the information is going to be
part of the improvement in its standards as
well. Thank you very much, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you for that. What might
be helpful is what are the 12 standards that so
far have been updated. Thank you, Mr. Chair.

Chairman: Sorry, Ms. Brewster.

Ms. Brewster: | am told that those are in the
opening comments, so I’ll ask a filler question
while I quickly peruse the opening comments.
So when we are mentoring and training staff,
because we know that this is a key to
implementation of this action plan and we want
to ensure that staff are given the tools that they
need to be good employees. | know | have
mentorship written down here.

With all of this change and reformation, how
ready is the Department of Family Services to
actually mentor people? That’s a huge
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challenge when we have current employees
who are going through a massive change and
we’re asking them to bring new employees
along with that, if people are struggling, or
even if they are not struggling with the change,
if that’s happening. Like how is this being
approached? Thank you, Mr. Chair.

Chairman: Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair.

Mr. Chair, | think that we recognize that
mentorship comes in several different forms. It
includes interaction with supervisors and
managers. It includes perhaps life coaches. It
includes counselling services. How we intend
to address this matter is not only by, as I think
Ms. Rogers pointed out yesterday, finding the
diamonds in the rough within the framework of
our current staff, assessing their ability to
provide mentorship.

But we can’t only rely on the staff that are
currently in place, Mr. Chair, because quite
frankly, they are very busy doing the work of
social workers. We have determined that we
will likely have to seek external assistance to
ensure that mentorship is happening and will be
bringing forward additional, | suspect, business
cases in the coming cycle to ensure that we can
have those specific mentorship positions on
staff to ensure that new and junior staff are
receiving appropriate levels of support to
ensure their meaningful outputs and wellness.
Thank you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you for that. | see that
standard 505, clinical supervision is one of the
standards that’s updated. How far along is the
department in training staff on that new
standard? That relates specifically to the
question that | had. Thank you, Mr. Chair.

Chairman: Mr. Ellsworth.
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Mr. Ellsworth: Thank you, Mr. Chair. Mr.
Chair, because these matters fall within the
purview of the Director of Child and Family
Services through his development of the
standards and his training team, | would
respectfully request that you allow Mr.
O’Donnell to answer that inquiry please,
Mr. Chair.

Chairman: Please proceed, Mr. O’Donnell.

Mr. O’Donnell: Thank you, Mr. Chair, and
thank you to the member for the question. How
far along; we’ve implemented the standard, and
it’s operational. | think how far along is a
challenging question to answer, as we try to
quantitatively, I guess, outline the success of
people’ acceptance of the new standards, but
also their ability to walk through the standard
with ease. | think it’s probably one of the more
important standards, along with a few others,
that it’s really critical to capitalize on as a team.

Utilizing this standard will help support the
individual staff on the ground. Previously we
never had a standard that outlined clinical
support, what that looked like. In each of our
standards we have a practice section that
outlines the practice note, why it’s intentional,
why it’s important to do that, and what actually
is utilized to walk through an actual
supervision. And then we provide tools and
guidelines for that.

Each responsibility at every level varies. From
my level, it’s to support the development and to
assure it aligns with best practices, to ensure it
aligns on the supports that are required within
the regional offices as it relates to the Child and
Family Services Act as well as practice.

The process following after the directive is
issued out to the teams is a mix between the
support of our training and development team
and the regional offices and implementing that
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support down to their team. So walking through
the standard with their teams at team meetings,
ensuring discussions are continually happening
at clinical supervisions regarding the practices
that they need to utilize. We’re not in a position
yet to quantify the supervisions as to how
consistent they are happening and how
regularly they are happening, but we do know
that the improvement at face value already has
been that we have supports in place to guide the
clinical supervisions at this stage, which
historically we didn’t have in place, from a
standards perspective.

We’re still in the early stages, but we are proud
that there is something available to support and
guide management through those processes
now along with regular consultations with
senior leadership in the department. Thank you,
Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you. My follow-up
question was going to be how do you measure
success, and you just answered that. That’s a
really important question, and hearing that
you’re not quite in the place to be able to
measure that success of that is a little bit
concerning.

What are the human resources guidelines
around clinical supervision? | know that when
you’re asking that to take place, there are
commitments to employees related to that. So
can | have an answer to that, please. Thank you,
Mr. Chair.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair.

Mr. Chair, I think the clinical support is with
respect to the client files. I suspect if during the
course of clinical supervision that supervisors
or managers detected errors in performance or
compliance with standards that initially it
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would be something that we would use as a
mechanism to perform additional educational
opportunities for that individual, to ensure that
they not only understand but can operationalize
the standards of practice.

If there’s a pattern of unwillingness or inability
to comply with the standards of practice, then
we need to engage some HR procedures,
potentially, through that lens. We need
compliance, and we recognize that there has
been systemic issues historically. We continue
to address them. But we also at the same time
need to hold people accountable. When
individuals who know or ought to know that
when you place a child in an emergency
placement that you need to conduct a safety
assessment and a criminal records check, but
they don’t for whatever reason, we’re assessing
the reasons why they wouldn’t; but if it’s clear
if they could have or ought to have done it, then
we need to engage the HR process through a
disciplinary lens.

There have been certain circumstances recently
where we’re dealing with the results of critical
injuries that resulted in harm to children, and
we don’t take that lightly. We take that very
seriously, Mr. Chair. We need to hold everyone
in the organization to account for their actions
and for their outputs.

If we know or become aware of social workers
or others that are blatantly irresponsible or
blatantly not following standards, then there’s a
clear direction already issued not only from my
office, but from others in the organization that
there will be disciplinary proceedings levied
against those individuals. Thank you, Mr.
Chair.

Chairman: Thank you. Ms. Brewster.
Ms. Brewster: Thank you for that. My

apologies, how I interpreted clinical
supervision was supervision of staff.
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I guess I’ll go back and ask how many staff are
appointed, or fully delegated under the CFSA,
and how many have letters of authority, and
what’s the difference. Thank you, Mr. Chair.

Chairman: Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. I’m just
going to see if I can pull up those details.
Thank you, Mr. Chair. The spreadsheet I’m
looking at doesn’t quantify the numbers, so |
would be happy to confirm that in writing in
our response to the undertakings that we’ve
engaged with this committee.

However, to identify the differentiation
between delegation and authorization, | would
ask Mr. O’Donnell to support that response.
Thank you, Mr. Chair.

Chairman: Thank you. Mr. O’Donnell.
Mr. O’Donnell: Thank you, Mr. Chair, and

thank you to the member for the question. The
process for authorization and delegation differ,

in some minor and also some expansive factors.

To be delegated underneath the Child and
Family Services Act, you are given powers by
the director to perform certain duties and
responsibilities as a child protection worker.

To be authorized under the Child and Family
Services Act you are also given certain powers
and duties and responsibilities. However, they
are only limited to your role as an authorized
person as is defined in the Act, the Child and
Family Services Act.

Delegated or appointed child protection
workers hold and have different responsibilities
than an authorized person would, and the
differentiation within that varies. A child
protection worker can carry out and complete a
child protection report. An authorized person
would not be able to carry out a child
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protection report, in so many cases. Both can
do investigations and apprehend. There are
similarities and there’s differences within the
Child and Family Services Act for both. Thank
you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. | wonder
if we can go back to the witness that just spoke,
because | feel like he knows lots of stuff, and
maybe off the top of his head may know how
many people are under delegated authority.
Thank you, Mr. Chair.

Chairman: Thank you. | see Mr. O’Donnell’s
wheels spinning up there. Let’s see what that
they come up with.

Mr. O’Donnell: Thank you, Mr. Chair, for the
question, and to the member. | again don’t
know the number off the top of my head, and I
think getting back in writing would be probably
the most appropriate so | can supply that
number accurately. I’m happy to commit to
that. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. Are
there training plans required for these
employees? Or do they just kind of get thrown
out there into the world of Child and Family
Services to do their best, or does the
department, sort of under the assumption that
some of these employees might be viewed as
being possibly short-term employees, what’s
the baseline training plan that is used by the
department to ensure that that are providing
adequate services? Thank you, Mr. Chair.

Chairman: Mr. Ellsworth.
Mr. Ellsworth: Thank you, Mr. Chair. So

Mr. Chair, there’s a few different training
plans. One is someone that’s completely new to
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the territory. There’s on-boarding materials that
have been developed through the lens of
ensuring that they understand the communities
and the complexities of those communities
when they come on staff. In addition to the
on-boarding material, there’s also a
requirement to undertake core training to
ensure that they are capable of performing their
functions. The core training is provided through
Mr. O’Donnell’s division. Perhaps, Mr. Chair,
he can expand on what that means.

Before | do so, there’s also manager and
supervisor training,
receptionist-clerk-interpreter training,
interviewing-technique training. There’s a
myriad. There is a lot of training happening,
and quite frankly we found it difficult to
schedule all of the training that has to happen.
But despite the difficulties, we’ve nevertheless
been quite successful and progressive. So

Mr. Chair, through you, if I could ask Mr.
O’Donnell to expand.

Chairman: Mr. O’Donnell.

Mr. O’Donnell: Thank you, Mr. Chair. As a
Deputy Minister Ellsworth acknowledged,
there’s quite a number of trainings that have
been in existence. Those numbers have
fluctuated over the years as to what is actually
provided in a timely fashion to a lot of workers,
a lot of the community social service workers,
clerk-interpreters, family resource workers,
client liaison officers, the supervisors and
managers.

What we’ve very much acknowledged as part
of our work and development in looking at all
of the reports, all of the criticisms that, quite
frankly the deficits within the department is
that training was a serious issue that we needed
to look more closely at.

In doing so we acknowledged that the
specificity of those trainings did not in a lot of
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cases properly equip workers to perform the
full responsibilities and duties that they need to
do. It was a broad delivery of training, and as
such it wasn’t ensuring that our team had the
support and had the support, which is what we
heard back in various reports that we have
gotten back from our teams and scans and
through other reports from the Office of the
Auditor General and the Representative For
Children and Youth. So we’ve taken that back
and looked at the development of a very
specific training that incorporates our
on-boarding training from the department, from
an HR lens, but also supplementary to that, we
are in the process of developing a very specific
training program for each position within the
Family Wellness team that will better equip and
support the needs of each staff member in
doing and completing their role. We have taken
a lot of time to break those proficiencies down
and those competencies to ensure that people
are equipped and prepared to move forward in
the role with more confidence, which we
believe, as has been stated earlier today, that
will empower people and provide more
confidence and empowerment in their roles.
We’ll see, hopefully, better job satisfaction as
well. So thank you, Mr. Chair.

Chairman: Thank you, Mr. O’Donnell. Ms.
Brewster.

Ms. Brewster: Thank you for that response.
Just for clarity, in the department’s progress
report card dated February 11, so just over two
months ago, outcome number 1, the system is
resilient, efficient and trusted by the public.
Under the measure human resources, structure
and capacity, the third bullet under ‘indicators’
is percentage of staff completing annual
professional development and training
programs aimed at enhancing capacity.

The status is marked as red <X’, not started, and
the timeline is winter session 2026.
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I’m curious, which is it? Is the training ongoing
or has it not started. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Rogers.

Ms. Rogers: Thank you, Mr. Chair. What
that’s referencing is the new training that Mr.
O’Donnell had eluded to. But at the same time,
we are still training, using previous core
training that had been in place. And that speaks
to we still have to operate. We still have to
conduct child protection, so there’s a balancing
act. If there’s a level of confusion, I get it,
because we say we’re doing this, but we’re still
doing this over here because we still have
standards in place. We still have core training
that needs to happen in order to be able to bring
new staff on board, Matrix training, those sorts
of things.

It’s very difficult to be able to move us forward
because we still, we are enmeshed in some of
the old training that was made available. | hope
| answered the question. Thank you.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. I’m
feeling really challenged because I’m trying to
find ways to include everybody. I’ll just go to
the 2025 follow-up by the auditors. On page 13
of 21, the auditors focused on updated training
and on the last bullet in that table on the page it
states:

“In our 2023 audit we found that the
department had only one staff member to do all
of the work related to training and two new
staff including a manager were added to the
Family Wellness division’s training team as of
September 20, 2024.”

And I’m wondering from the auditor’s
perspective hearing that there’s the core
training that takes place, there’s the
development of new training programs, and
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whether it’s training on the new Matrix system

or training on the new standards, this is a lot of

training. Is two people enough? Thank you, Mr.
Chair.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: | would like to start with a few
points and then | will ask Mr. McKenzie if he
could add to this.

One of the important points about training that
we made in our follow-up is about the core
training and the fact that at the end of October
2024 only one of the 14 permanent and casual
supervisors had taken the training. While there
were a number of permanent employees and
casual community social services workers who
had taken the training, it was concerning that
only one of the supervisors had.

From our perspective, there’s an element of
tone from the top there, and not only does it
send a good message, but also it equips a
supervisor to know exactly what the training
was like for the staff, and that helps with their
ability to provide direction, guidance, and
supervision. So training, | can’t emphasize
enough how important training is.

In terms of your question about the number of
staff, I might ask Mr. McKenzie if he can
supplement. Thank you.

Chairman: Thank you. Go ahead, Mr.
McKenzie.

Mr. McKenzie: Thank you, Mr. Chair. It is an
enhancement in capacity. | think going from
one to a team of three is a step forward. Is it
enough? I think with all the training, I think the
department is aware that training and having a
team that can deliver that training and organize
it across the territory is important, and that they
would like to supplement that. But we did see it

118




as a positive step that they did add new staff to
that function, if you will.

We did also see a new or an updated training
tracker, which I think will help the department
in terms of tracking the training and as new
training gets added on, that will be something
that would be picked up through that tracker.

And maybe just to touch to go back to some of
the previous discussion around the standards
and training, it reminds me of the accounting
and audit profession, because there are
standards that get updated on a regular basis.
New standards may come out, or older
standards may get revised, based on new
developments or things that the profession is
aware of. And so that role, in turn, triggers
changes to our training as well.

In our office, for example, that’s something that
we do see new standards come out, and that
will get embedded on and you are ongoing
training program, if you will.

Then with financial systems or even the
systems that we use for auditing, which are not,
there’s a Matrix case management system, and
we would have a similar system for managing
audit. So when new standards come out or new
procedures, there is a process where there’s an
annual update, if you will, to our systems, and
it would be the same, for example, in financial
systems that they would have to integrate those
new standards.

| think it’s very similar to what you would see
had in the social work profession. New
standards come out, or revised standards, and
they have to be reflected in their training
programs, as well. And then also their
information management systems.

My understanding is that the department is
aware of that. They see that as part of the
process. It is an iterative process, | guess may
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be the best way to describe it, and something
that has to be moving forward so that the
training and systems that they have in place to
support staff are by their nature going to have
to be updated as new standards or revised
standards get put in place. | wanted to make
that connection there as well. Thank you, Mr.
Chair.

Chairman: Thank you for that, Mr. McKenzie.
Ms. Brewster.

Ms. Brewster: Thank you for that. I would just
like to know from the Department of Family
Services, we know that there was only one staff
member and two new were added. How many
of those positions are currently filled? Thank
you, Mr. Chair.

Chairman: Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. Mr.
Chair, all of those positions are filled. Thank
you, Mr. Chair.

Chairman: If I may presuppose your next
question, how many of those positions are filled
with Inuit? Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair. One.
Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you. | would just like to
go back to clinical supervision and ask how
many people are employed that are qualified to
provide clinical supervision. What’s the
qualification level? | don’t know much about
that, so I would like to hear about that. Thank
you.

Chairman: Thank you. Mr. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair.
Mr. Chair, | do not have those details with me
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at the present time, but | am certainly happy to
commit to getting the details for reference of
the committee. Thank you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. There
were two questions in there. So maybe if you
the numbers aren’t available, that’s okay, I can
parking-lot that. But | feel like it should be very
clear under the Child and Family Services Act
who is qualified to and what are the
qualifications for providing clinical
supervision. Is it a bachelor of social work? Is it
a master of social work? I love PhDs. We have
one in the room. So what is it? Do you have
that information at your fingertips? Thank you,
Mr. Chair.

Chairman: Thank you. Ellsworth.

Mr. Ellsworth: Thank you, Mr. Chair.

Mr. Chair, | mean, to be a social worker you
have to generally have a degree in social work.
The reason | have challenges giving a number,
which | apologize for, Mr. Chair, is that, as Mr.
O’Donnell just mentioned, the clinical
supervision standard was recently released.
Training is happening on that. We don’t have
the numbers with respect to the percentage.

I would like to believe that anybody who holds
a bachelor’s degree is arguably qualified to
conduct a clinical supervision, but again, |
don’t want to mislead the committee or the
member. I’m committed to get that detail to
you, and our interpretation of what qualified
would tend to mean. Thank you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you for that. Part of the
reason that I’m asking that question is because
of the sheer volume of files that need to be
clinically supervised, and I’m just seeking
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reassurance that we have the capacity to
provide that supervision.

| do have a lot more questions, but | feel like
it’s getting late in the day and so I’ll just start
focusing on the conclusions, | guess.

On paragraph 28, this is to the Office of the
Auditor General, you conclude that the
Department of Family Services has not made
progress towards improving services to protect,
support, and the well-being of vulnerable
children and youth and their families, despite
undertaking a number of initial actions to
improve the underlying system of service
provision.

| just wonder, would you agree that changes to
the system must be implemented before service
delivery outcomes can be noticeably improved?
Thank you, Mr. Chair.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Yes, thank you. We do agree that
changes to the system must be implemented
before outcomes for vulnerable children and
youth and their families will be seen. This is
actually why we focused our follow-up audit on
the foundational elements that will enable
progress and outcomes to be improved.

As | said in my opening statement, and I’ll
bring it back here, to achieve lasting the
department must build on these initial actions
that it has taken. And this doesn’t just mean
incremental building; it means really
intentional and focused building where the
prioritization of targets and actions are geared
towards concrete outcomes for the children and
the youth and families and communities.

What this means really is ongoing commitment,
consistent and sustained implementation over
time. What does that mean in a tangible way? It
means that everybody is focused together
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pulling in the same direction. That’s the
whole-of-government call that we made.

It also means there is use of information where
the department is pulling together the
information it collects, understanding what it
means, and using it to improve the service
delivery. So overall | wanted to just emphasize
the importance of that commitment and
sustained action. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you for that. Just having
heard our discussions, especially about the
questions that | had about not really fully being
able to gauge what that whole-of-government
approach really is, and in light of the — | have
so many papers from front of me — in light of,
both the Chair and I have quoted a number of
times the statement made by the premier on |
think it was May 30, 2023. | can remember the
date but I can’t remember the full words, even
though we’ve spoken them a number of times
here, related to the creation of that oversight
and audit function. It’s coming back to me as |
talk, hearing that that commitment was made.
However, it seems to have been quietly
shelved, based on the responses that | received
in connection to those questions. What are your
thoughts about this whole-of-government
approach and the commitments and the pulling
away, the quiet pulling away from
commitments?

I’m a big fan of relating things to real life, and
when | get a commitment, again, from my
teenager to do the dishes while I’m here at
work so | don’t come home to dishes, and he
sends a text saying yes, I’m thinking about
doing them, I’m going to do them, and | get
home and they’re not done. And my
commitment to make dinner then means that |
have to do the dishes before I can do dinner.
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Real life experience tells us that when
commitments are made there’s an expectation
to follow through, especially when it comes to
making commitments that protect our most
vulnerable citizens. A quiet pulling away from
that is very concerning for me.

I would like to hear your thoughts about the
impact of that pulling way and not walking
their talk. That’s really what’s happening, is
that they are saying one thing and then they are
not doing it. So | would like to hear some
thoughts on that. Thanks, Mr. Chair.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. | will
answer your question in a direct way, but
before I do, | might just take the opportunity to
emphasize the importance of evaluation along
the way. So there’s a few layers of evaluation
that we have been talking about, but I’ll try to
synthesize them.

On the ground level, quality assurance work
that is going to be checking both the
performance and the input of information into
the system, performance of the community
social services workers, that quality assurance
it an element of oversight, and that should, if
done well, support the quality and
completeness of data in the system.

The deputy minister has talked about an
evaluation function within the department, and
that is another level of oversight. Very
important; indeed, we see that in a lot of
organizations that we audit, and it’s a common
requirement in the federal context to have an
evaluation function within an organization to be
able to provide information about how
programs and projects are working.

Next level up, and this is | think where your
question is focused, is the central oversight
function that can be played by central agencies.
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We’ve talked about accountability, we’ve
talked about performance management over the
course of the last few days, and in a very real
sense, the central agencies are where deputy
ministers can be held accountable.

Obviously there’s an accountability function in
this committee and in the legislature, but the
central agencies need to be aware of what’s
happening across government, where areas for
improvement are happening, and whether that
is through a formal internal audit or audit
function, an audit oversight function, or
whether it is through performance management
of deputy minister, senior staff, | wouldn’t say
that it’s critical that there is a formal way. It has
to be happening and it has to be documented
and it has to be transparent.

But I think that the concern, and really it’s the
reason why we have committed to a series of
follow-up audits, is that over time memories
fade, and it’s very easy to say, oh, there was an
audit a few years ago; yes, it was something we
needed to address; time has passed, we’ve got
all these other pressures, nobody’s paying
attention to that issue any more. We’ll move on
to something that’s more of a burning fire, if
you will.

I’m speaking about the Auditor General here.
When she saw the findings in the 2023 report,
the impact on children, youth, and families,
when she came to the territory to table that
report in May 2023 and as a human being, you
see the impact that it has on people, she made
the determination, as did our whole office, that
this is something that we needed to invest in.
We can’t let this be forgotten.

| think that’s where | interpret your question as
being how do we make sure that there is that
commitment and drive, and follow-through,
whether it’s from the department’s perspective,
the central perspective, or at the level of the
Assembly.
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| think what your question is screaming about is
the importance of not forgetting. Thank you,
Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you for that. My
daughter always likes to say about different
friends, “she’s got a fire in her belly.” I think,
as we’re winding up our day here, I’m very
cognizant of the fact that we have a territorial
election in October, and that there very well
will be different people at this table related to
holding the Government of Nunavut
accountable in these actions. And so | feel that |
can rest assured a little bit more tonight,
knowing that the Office of the Auditor General
and the Auditor General herself really does
have a fire in her belly about this issue.

| started off saying that | wouldn’t apologize
for the questions that | ask and how much |
push the officials on this, given that some of us
do have personal relationships, friendships, and
certainly I do have the utmost respect for
everybody who we’re surrounded by today.

| suppose, because my time is up, | really can’t
emphasize enough how important it is to take
action, and really importantly, to measure
results of that action to be constantly looking
internally to say, “Are we doing this right?”
“What are we doing?” “What aren’t we doing?”

| am very happy to know that the Client
Relations office, even though it’s a single
person right now, has opened, because | can tell
you that from my experience in doing that for
the Department of Health, it creates so much
knowledge about gaps in services and where
there are areas for improvement.

Just for the record, there was always the
availability of Inuktitut, even though I was only
just one person there and don’t necessarily
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speak Inuktitut fluently, I certainly understand
most dialects and was able to interact with
every single person who called in the language
of their choice. And that is important, and |
want to emphasize how important it is to ensure
that that one single team member who is going
to be hearing about people on what is probably
the worst day of their lives for a lot when it
comes to issues that the department is here to
address, the support for that office to effect
change and to be heard is extremely important.

The Office of Patient Relations has been
providing reports on a regular basis about the
information or about the information that they
gather, and that reporting function is also going
to be extremely important and the metrics that
you decide to report on is really important. And
the data that you decide to gather in that work
is also of utmost importance to the work that
you are doing.

I’ll just close off by saying thank you to
everybody, and sorry | didn’t get questions to
you and to you and to you, but I really did
appreciate everybody’s responses and their care
for this action plan. Even though I feel that it’s
quite flawed, I really do have so much respect
for the work that is being done and | hope that
you’re able to make changes along the way and
refocus in areas where it makes sense to do so.
Thank you, Mr. Chair.

Chairman: Thank you, Ms. Brewster. Before |
go to the last name on my list to close out, there
were comments made that made me realize
there’s another issue that seemed to me to have
dropped off the table.

| know we’ve talked a lot about staff housing
around the table here today, and the lack
thereof, but there was also a commitment made
years back, now, on a review of the staff
housing program itself. | can’t remember
exactly even who the lead is on it any more. It
seems to be a hot potato that nobody really
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wants to have, but | know HR and Nunavut
Housing Corporation are both involved.

I’ll start off with the Department of Human
Resources just to get an update on when we can
expect some progress. | know the minister has
stated a couple of times in the House that they
are looking at things and there’s little
piecemeal things. There was an increase to the
supplement benefit fairly recently, but there
doesn’t seem to be anything else coming down
the pipe. I would like to get an update first on
that. Ms. Power.

Ms. Power: Thank you, Mr. Chair. As you
said, there are really two pieces to this. There is
the policy work, and this month we should have
finalized policy to come forward, but that’s
really nibbling at the edges of a much larger
project, problem.

Then there’s the strategic plan for staff housing.
The contract should be issued this month. We’ll
work with Housing to finalize the terms of
reference, but that really looking at our role in
staff housing, how we allocate staff housing.
We treat every community the same. We treat
Igaluit and Grise Fiord the same, when they are
not the same. So we need differentiation of
staff housing and a plan moving forward.
Thank you, Mr. Chair.

Chairman: Thank you. I would like to ask
Nunavut Housing Corporation, Mr. Clarke,
from your perspective, the input that Nunavut
Housing Corporation is contributing to the
review and the development of improvements
on the staff housing policy, how often is
communication, how often are meetings to
discuss this topic?

Again, it has been a number of years since this
has been in the works. We’re nearing the end of
this term of this government. We would like to
see what the plan is so it doesn’t have to carry
over into another government, which could
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further delay implementation of some of these
policies, so | know it’s a complicated question
in that regard, Mr. Clarke, but give is a shot.

Mr. Clarke: Thank you, Mr. Chair. I’m not
aware of the frequency with which that occurs.
It’s not a file I dealt with directly, so I will
commit to getting back to the Chair with that
response.

Chairman: Thank you, Mr. Clarke. I’ll leave it
at that. I’m sure we’ll be following up next
month when we’re here in the chamber and
getting some further information, and hopefully
the policy will have been completed by then
and the minister can actually speak to it and
actually give us detail.

| appreciate everyone’s contributions here
today. | know we have been talking about a lot
of complicated issues, and just to close out, |
would like to give Ms. Killiktee the floor to
have some final questions. Thank you.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman. As we are coming to the conclusion
of this meeting, | had a question that is a
follow-up to my colleague. So I would like to
direct my question to the Minister of Family
Services.

(interpretation ends) In paragraph 28 of the
audit report the Office of Auditor General
concludes that the Department of Family
Services had not made progress towards
improving services to protect and support of
well-being of vulnerable children and youth
and their families. The question is what
assurance can you give that the next follow-up
audit will show improvements in these
services? (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Ellsworth.
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Mr. Ellsworth: Thank you, Mr. Chair, and
thank you for that very good question. | think
as the official from the Auditor General pointed
out just a few minutes ago, in order to see
measurable outcomes for services, the systems
have to be in place. | want to assure this House
and Nunavummiut that we are working with
determination as quickly as we can to ensure
that outcomes change for people who are
coming into contact with the child welfare
system.

| would just like to add, Mr. Chair, that we
recognize the import of this work. I am
personally and professionally committed to
doing everything I can to ensure that outcomes
improve. | know that my colleagues not only in
the department but around the table share that
commitment.

We’re dealing with a crisis. It feels like we’re
not moving fast enough, and | feel like that. |
think I can submit that | was quite naive when |
sat before you in September and thought |
could do all these fancy things as a new deputy
minister. But we are moving as quickly as we
can.

| want to assure Nunavummiut that the
department is making progress, and while some
view that the progress hasn’t resulted in
outcomes on the other side of the system, |
would tend to disagree. | know firsthand the
changes I’ve seen in the department since |
arrived there to today. Those changes are
largely because of efforts of the giants that are
beside me and the important work that they are
doing to make these changes we’re committed
to changing, and you | assure you that you will
see progress in the next review. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman, and we will believe what you just
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told us. We will hold you to it. But you just told
us really good news, and we believe that you
will do what you said.

This has been a really difficult thing to go
through, and we know that you’ve gone
through great difficulty to do the work that you
do. I, on behalf of my constituents and the
people of Nunavut, | want to thank all of you.
The questions and comments from yesterday
and today, let’s make it all a reality and make it
real and we’ll look at it as something very
important that’s going to be utilized now. And
when you hear things like that, it’s great to hear
it. I’m proud of all of you.

(interpretation ends) | want to carry on to the
Auditor General. Your office’s 2023 audit
report addressed an number of intertwined root
causes of why Family Services was not able to
meet its responsibilities, and noted that these
root causes will need to be addressed through
interdepartmental collaboration.

My question is: When you conduct your next
follow-up of Child and Family Services in
Nunavut, will you review any specific aspects
of interdepartmental collaboration?
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. Mr. McKenzie. My
apologies, Mr. Hayes. Go ahead, please.

Mr. Hayes: Sorry, Mr. Chair. | did point to Mr.
McKenzie, indeed, not to try to give him the
last word, but the answer to the question is that
we do anticipate examining issues relating to
staffing, staff housing, and office space, which
were some of the root causes we identified in
2023. We also may examine the
implementation of the Nunavut Child Abuse
and Neglect Response Agreement and the
extent to which collaboration is taking place,
not just at the level of senior management, but
also within the local communities and at the
regional level as well. That does connect to
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some of the root causes. At this point in time
we’re planning to include some of that work.
Thank you very much, Mr. Chair.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman, and thank you for the response.

(interpretation ends) The last question | may
have is that the report’s opening message states
that this 2025 report is the first of regular status
updates to monitor actions taken to respond to
your findings. And the question is when do you
anticipate submitting your next status update,
and what specific aspects of Child and Family
Services in Nunavut will it focus on.
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you. | know you just
covered part of that but if you wanted to
expand a little bit, Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. So indeed
we have a plan or had plans to present our next
audit report likely at the end of 2026 or the
beginning of 2027, and | took note of one of the
members’ comments yesterday about the
importance of having information as early as
possible in the next Legislative Assembly, so
the momentum and support is not lost.

We’ll have to take it back and see what we can
bring forward in a short period of time, but |
would say at the very latest that it would be in
the early part of 2027 or the late part of 2026.

In terms of what we anticipate to be in our next
status update, given the amount of time that has
passed since our 2023 report already, and the
foundational elements that we looked at in this
report, we would expect to be coming in and
looking at whether or not progress has actually
been made in a substantive way. What | mean
by that is are we seeing improvements in the
services to the children, youth, and families of
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the territory; are we seeing that where the
department had taken some actions now that
will enable progress that that progress is
actually happening.

| would refer to it in the way that | speak about
audits as being more about outcomes in the
next report than this report, which was about
the building blocks, the foundation pieces. So
thank you very much, Mr. Chair.

Chairman: Thank you. Like | said earlier, I
really appreciate the line of questioning, and |
think it had a chance to go over a lot of
information. Mr. Hayes, did you have
something else to add? Mr. Hayes.

Mr. Hayes: Can | make a final statement? Is
this the right time for that? No, okay. Thank
you, Mr. Chair.

Chairman: To provide closing remarks, I’ll
just do mine first.

>>| aughter

Chairman: Like | started saying, | really
appreciate the lines of questioning and the level
of detail of the responses. | know there were a
number of commitments to provide information
back, and | know as a committee we’re all
looking forward to that information.

| can’t thank everyone enough. | know some of
you will be back tomorrow, but others, we
won’t see you again until next time, and see
how it goes from there.

But not only do | thank the members of the
committee as well as the witnesses on
responding, | think the public, really there has
been a lot of attention garnered on this topic
over a number of years, and | think it’s almost
laser-focused right now, because this just keeps
coming up. And think’s a lot of pressure. Like
Mr. Ellsworth said, there was a lot of
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commitments made at his very first appearance
here, before he understood the scope of what he
was getting himself into. | know that has
changed a little bit. He has jumped off that
ledge with both feet, and I think we are all very
encouraged by the responses given by Mr.
Ellsworth and his officials, as well as other
government officials, that we are moving along
on this. It’s never going to be as fast as we
want, and every day there are children at risk
across the territory. | would like to echo some
of my colleagues in thanking the people that are
responsible for keeping those children safe. |
know it can be a very thankless job, and I can’t
imagine taking abuse every day to a point when
you’re trying it your best to help families stay
united where it’s appropriate.

With that, before | go to Mr. Hayes — I’m going
to give you the last, final word — I’ll invite Mr.
Ellsworth, and if any other witnesses want to
provide closing comments, grab my attention
while Mr. Ellsworth is speaking, please.

Mr. Ellsworth: Thank you, Mr. Chair.

Mr. Chair and members of the Standing
Committee, | want to thank you for the
opportunity to appear before you over the
course of these important hearings. On behalf
of the Department of Family Services, | wish to
express our sincere appreciation for your
thoughtful questions, your commitment to
accountability, and your shared dedication to
improving outcomes for Nunavummiut.

Mr. Chair, the 2025 progress audit by the
Office of the Auditor General has provided our
department with clear and necessary direction.
We accept the findings and fully acknowledge
the areas where further work is required.

As we have outlined during these hearings,
we’re making measurable progress, but we also
recognize that true transformation takes
sustained effort, collaboration, and a deep
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respect for the unique needs and strengths of
our communities.

Mr. Chair, our department remains committed
to continuing this work with transparency and
urgency. We are strengthening our partnerships
with Inuit organizations, communities, and
other service providers. We are investing in
staff development, improving data systems, and
advancing the implementation of Inuit-specific
services that reflect the principles of Inuit
Qaujimajatugangit and the rights affirmed in
federal and territorial legislation.

Mr. Chair, we know that behind every statistic
is a child, a youth, a family, and a future. That
is why we remain focused on ensuring that our
programs and services are rooted in dignity,
safety and cultural integrity.

In closing, | want to thank the Office of the
Auditor General for their important work, and
the Standing Committee for your continued
oversight. Your guidance and advocacy help
hold us to the highest standards. We leave these
hearings with a renewed commitment to
accountability, action, and above all, the
well-being of Nunavut’s children, youth, and
families. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you. I would like to invite
Mr. Hayes to provide closing comments.

Mr. Hayes: Thank you, Mr. Chair. | love it
when | get the last word.

| want to thank all of the officials of the
government who are here today. We called for
a whole-of-government approach, because
that’s what we felt was going to be needed to
tackle what is a very complex and intricate
problem. It is encouraging that the committee
has all of these officials here for these hearings,
not only to contribute to the understanding and
appreciation of what is indeed happening right
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now, but also for everyone to be on the same
page on moving forward. | thank all of you for
being here.

In terms of our colleagues from the Department
of Family Services, | appreciate the way that
our report has been received by the department,
and it has been received in the spirit that it was
intended to be received, which is to promote
improvement. While some of our messages are
hard to deliver and hard to hear, we as the
auditors, the independent and objective auditors
feel that it is our responsibility to tell them, to
say them.

As difficult as it is to talk about these matters
and to identify areas for improvement, it is a
part of the growth mindset that we are hopeful
that continues, and I’m encouraged by many of
the things that I’ve heard, many of the things
that we’ve seen in our audit work.

The important point, though, is we will be back
to see that indeed the children, youth, and
families are getting the benefit of better service.

When | came to the territory for the first
hearing on this, | saw some children in the
airport and | wondered, of course getting ready
for the hearing and thinking deeply about how
lives are affected, | wondered whether any of
those children would ever have to need the
services provided by the department. There’s
faces and families behind every interaction that
the department has.

This is one of these areas that we audit where
the impacts on human beings is real. It’s not a
spreadsheet or a financial statement. We’re
talking about real people here.

As | hope has become clear in some of my
comments over the last two days, we are
committed to helping the department. We are
committing to come back and support the
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legislature in holding the department to account
for the commitments that it has made.

| can speak on behalf of our entire office, and |
know that you have the Auditor General before
you for a different hearing tomorrow, but we
consider it a privilege to be able to support the
work of the Legislative Assembly and the
Government of Nunavut. So | would so | would
like to thank you for placing that trust in us and
for having us here to support you.

| want to make two final thank you. One is to
Jim McKenzie. This is Jim’s actual last official
duty today. Jim is retiring after decades of
distinguished audits and support for Canada,
and for this territory. | believe you’ve done six
or seven audits in this territory on topics such
as climate change, health services, education,
of course these audits on Child and Family
Services.

With Jim’s retirement we’re losing a great
colleague, but somebody who has cared deeply
about the people of the territory here, so |
would like to thank Jim on behalf of our office.

>>Applause

Mr. Hayes: Finally, I would like to thank our
interpreters for the absolutely tremendous
support that they provide. Our messages are
transmitted to people across the territory with
the help of the interpreters and the great work
that they do. So | would like to thank them.

| did note yesterday that one of the interpreters
was an Ottawa Senators fan, so a special shout
out to that person. Thank you very much,

Mr. Chair.

Chairman: Thank you, Mr. Hayes. There was
a method to my madness of making sure you
went last. I didn’t want to steal your thunder
with Mr. McKenzie’s last appearance here.
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Jim, we’ve got to know you pretty well over the
years, and | really appreciate the work that
you’ve done and the passion of the work that
you’ve done on behalf of the Nunavummiut.
Thank you.

With that, 1 will close the meeting. We’ll be
here tomorrow morning, same committee, but
we’ll have a few different faces and we’ll be
dealing with the Public Accounts of the
Government of Nunavut. We’ll see everyone at
9 a.m. Thank you.

>>Committee adjourned at 16:37
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