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>>Committee commenced at 11:00

Chairman (Mr. Hickes): Good morning,
everyone. Before we open proceedings, I would
like to ask Mr. Simailak to open by leading us
with prayer, please.

>>Prayer

Chairman: Thank you, Mr. Simailak. Good
morning, everyone.

I am pleased to begin by welcoming everyone
to this meeting of the Legislative Assembly’s
Standing Committee on Oversight of

Government Operations and Public Accounts.

We have convened today to begin the standing
committee’s televised hearing on the 2025
Report of the Auditor General of Canada to the
Legislative Assembly of Nunavut: Public
Housing in Nunavut.

On behalf of the standing committee, I am
pleased to formally welcome the Deputy
Auditor General of Canada and his staff back to
Iqaluit.

[ 'am also pleased to introduce my standing
committee colleagues:

Alexander Sammurtok, Co-Chair of the
standing committee and Member for Rankin
Inlet North-Chesterfield Inlet;

Bobby Anavilok, Member for Kugluktuk;
Janet Brewster, Member for Iqaluit-Sinaa;
Joelie Kaernerk, Member for Amittuq;

Mary Killiktee, Member for Ugqummiut;
Adam Arreak Lightstone, Member for Iqaluit-
Manirajak;

Karen Nutarak, Member for Tununiq;
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Daniel Qavvik, Member for Hudson Bay;
Joanna Quassa, Member for Aggu;

Joseph Quqqgiaq, Member for Netsilik;

Joe Savikataaq, Member for Arviat South; and
last, but certainly not least, Craig Simailak,
Member for Baker Lake.

The Auditor General’s report on public housing
was tabled in the House on May 26, 2025.

Officials from the Nunavut Housing
Corporation and NCC Development Limited
have been invited to appear at this televised
hearing, which will provide an opportunity for
the standing committee to examine the extent to
which the corporation has been taking action on
issues and recommendations identified by the
Auditor General.

Although the current Legislative Assembly will
be dissolved within the next few weeks,
construction projects and other work under the
Nunavut 3000 Strategy continues. It will be
incumbent on the Members of the next
Assembly and government to make
fundamental decisions about the future of this
initiative, in addition to issues related to the
governance of the Nunavut Housing
Corporation and Local Housing Organizations.

I anticipate that we will be presenting our
report on this televised hearing during the
upcoming pre-dissolution sitting of the House,
which convenes on Monday of next week.

I would like to conclude by addressing some
housekeeping matters. I ask all Members and
witnesses to ensure that their cell phones and
other electronic devices do not disrupt these
proceedings. In order to assist our interpreters
and technical staff, I ask that all Members and
witnesses go through the Chair before
speaking. I also ask that all Members and
witnesses refrain from the excessive use of
acronyms during these proceedings. We are all
very familiar with NHC, Nunavut Housing
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Corporation; GN, Government of Nunavut;
OAGQG, Office of the Auditor General; but
specifically, when we get into some of the
acronyms that are used in the report, MMOS,
RSMS, please describe the full description.

Members of the standing committee have been
provided with a number of documents for their
ease of reference during this televised hearing.
For the benefit of our witnesses and
interpreters, I ask Members to be precise when
quoting from, or making reference to, specific
documents, including how fast you speak. We
do have simultaneous interpretation, so please
be aware of that.

This hearing is being televised live across
Nunavut on community cable stations and the
direct-to-home satellite services of both the
Bell and Shaw networks. It is also being live-
streamed on the Legislative Assembly’s
website. Transcripts of the televised hearing
will be posted on the Legislative Assembly’s
website at a later date.

I would like to also note to members that we
did manage to get a page for proceedings, so
thank you, Sophie, for joining us today.

I will now invite the Deputy Auditor General to
make his opening comments. Mr. Hayes.

Mr. Hayes: Ullaakkut. Good morning, Mr.
Chair. I’'m pleased to be here to discuss the
Auditor General’s audit report on public
housing in Nunavut, which was tabled in the
Legislative Assembly in May. With me is Jo
Ann Schwartz, the principal who was
responsible for the audit.

Nunavut is facing a severe housing crisis.
Limited housing options and the high cost of
home ownership, combined with the
socioeconomic challenges faced by
Nunavummiut, make it difficult for many to
find homes. More than 60 per cent of the
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population relies on subsidized housing.
Waitlists for this type of housing are long, and
many units are overcrowded.

This audit examined whether the Nunavut
Housing Corporation provided Nunavummiut
with equitable access to suitable public housing
and effectively managed the overall condition
of the territory’s public housing inventory. We
concluded that the corporation did not meet
these responsibilities.

We found that the corporation did not provide
equitable access to public housing units. It did
not review and verify all housing allocations to
ensure equitable access. It also did not monitor
whether local housing organizations followed
its guidelines to prioritize applicants with the
greatest need for public housing.

In addition, the corporation’s oversight of the
waitlists across the territory’s 25 communities
was poor. These lists are meant to track
demand for public housing and document
applicants’ needs, including those of adults 60
years or older and people living with
disabilities. Without this information, the
corporation could not determine the demand for
accessible public housing.

We also found that the corporation did not
effectively manage its public housing
inventory. It used separate systems to track
information like unit build dates, condition
ratings, and maintenance activities. Because
systems were not integrated, the corporation
could not bring the information together to
support decision making.

The corporation did not monitor whether
preventative maintenance was completed. A
lack of preventative maintenance can lead to
unsafe housing, which can impact the health
and well-being of Nunavummiut, as well as
drive up future costs. Inspections of the
condition of housing units should happen every
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two years. We found that as of March 2024,
inspections, on average, had not been done in
SiX years.

In October 2022, the government and the
corporation launched the Nunavut 3000
Strategy to tackle the territory’s housing
shortage. The goal was to build 3,000 housing
units by 2030. Of those, the corporation
committed to delivering about 1,400 public
housing units, at an estimated cost of

$1.2 billion.

We found that the corporation did not clearly
communicate its progress toward its targets for
public housing units. It included units that were
started before the strategy was launched, and
before the government presented its mandate in
2022 to add new housing to the territory.

In addition, the corporation’s targets were
based on the number of units started each year,
not on the number completed. In other words,
the targets did not reflect how many units
would be move-in ready each year.

The corporation also faces challenges in
meeting its public housing targets under the
Nunavut 3000 Strategy, such as difficulties in
securing land and uncertainty over future
funding levels. All of this reinforces the
importance of the corporation clearly
communicating progress toward achieving its
targets.

Access to housing has a direct impact on
quality of life. It is critical for the government
to take action and ensure Nunavummiut have
access to suitable and adequate public housing,
giving priority to those with the greatest need.

This concludes my opening remarks. We will
be pleased to answer any questions the
committee may have. Nakurmiik. Thank you,
Mr. Chair.
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Chairman: Thank you, Mr. Hayes. I would
like to give Mr. Devereaux an opportunity to
provide opening comments. Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair.

Good morning to members of the Standing
Committee, officials from the Office of the
Auditor General of Canada, and to the broader
audience listening to these televised hearings.

My name is Eiryn Devereaux, and [ am the
President and CEO of the Nunavut Housing
Corporation. [ am joined today by Nunavut
Housing Corporation employees Jimmy Main,
Vice President, Operations and Nick Clark,
Vice President of Infrastructure. In addition, we
are also joined by Clarence Synard, President
and CEO of NCC Investments Group and
Juanie Pudluk, President of NCC 3000. We are
pleased to be here today to respond to questions
related to the OAG performance audit of the
Nunavut Housing Corporation.

Mr. Chair, I want to begin by reaffirming
NHC’s strong commitment to transparency,
accountability, and continuous improvement.
We welcome the engagement of the Office of
the Auditor General and the role of this
standing committee in strengthening housing
delivery across Nunavut.

Nunavut’s housing system is facing serious and
well-documented challenges, but no single
organization can solve this alone. It will take a
coordinated, sustained effort across many levels
including government, private sector, not for
profit sector, and communities to make
meaningful and lasting progress.

While criticism is expected, it is equally
important to recognize the scale of the task
ahead of us and the shared responsibility
required to move forward in an impactful
manner.
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Nunavut’s context is unlike anywhere else in
Canada: our geography, cost of construction,
governance realities, and underinvestment
make housing delivery uniquely complex,
something that is not always fully captured in
external assessments.

Demand far exceeds supply. Our public sector
infrastructure is aging. Construction costs are
extremely high. Land ready for development is
limited. And recruitment and retention
challenges remain persistent. These are
systemic, long-standing issues. But they are not
insurmountable.

Housing is foundational to the health,
prosperity, and well-being of Nunavummiut,
and we take seriously our responsibility to
respond to the urgent and growing need for
safe, adequate and affordable housing.

We accept all ten recommendations made by
the Auditor General and have responded with a
detailed, time-bound Action Plan which we
have published on our website.

Mr. Chair, it is important to acknowledge that
many of the Auditor General’s findings relate
specifically to the day-to-day administration
and delivery of the public housing program,
including unit allocation decisions, and the
accuracy and consistency of waitlists, and
preventative maintenance.

These functions are largely carried out by
Nunavut’s 25 local housing organizations,
which are community-based entities that
operate with their own boards of directors, by-
laws, and staffing structures. NHC has an
oversight role via our management agreements
and we recognize the need to improve our
oversight and support to our 25 local
community partners.
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While NHC provides policy direction, training,
and funding, LHOs are not directly controlled
by Nunavut Housing Corporation and maintain
a degree of operational independence.

This governance model is designed to support
local decision-making and ensure housing
services are delivered by those with deep
knowledge of their communities.

However, at times, it can also present unique
challenges in ensuring consistency,
accountability, and alignment with territorial
standards.

NHC has accepted the Auditor General’s
recommendations in this area and is actively
strengthening its oversight and support to
LHOs to directly respond to each of the areas.
Specifically:

e We are modernizing our point-rating
system to strengthen fairness in housing
allocations, with new protocols for
housing unit transfers and improved
oversight through our property
management system.

e We are rolling out two enterprise-wide
information technology systems that
will centralize inventory, automate
condition tracking, map accessibility
features, and support real-time service
delivery across all 25 communities.

e We are developing a standardized
waitlist model, which includes
accessibility indicators for elders and
persons with disabilities, and will
ensure barrier-free units are allocated
appropriately.

e We are strengthening LHO governance
through updated management
agreements, an operations manual, and
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increased training, helping ensure more
equitable, consistent service across
Nunavut.

Also, we acknowledge that the OAG
performance audit places emphasis on NHC’s
progress under the Nunavut 3000 strategy,
which represents a much broader mandate
focused on housing construction, system
transformation, and expanding the entire
housing continuum.

While we agree that both areas deserve
scrutiny, it is important to distinguish between
legacy administrative issues in public housing
delivery and the forward-looking, territory-
wide transformation that Nunavut 3000
represents.

Nunavut 3000 is about more than building
public housing units. It is about expanding
supply across the full continuum, from
transitional and supportive housing to
affordable, market, and homeownership units.

This approach is new, ambitious, and rooted in
serving our communities by increasing much
needed housing supply. We are not just
building units, we are helping build people and
trying to create a more vibrant housing
ecosystem which Nunavummiut deserve.

Over the past three years, the Nunavut 3000
strategy has guided NHC’s efforts to
significantly accelerate housing construction.
This has contributed to the momentum we have
seen in housing development across the
territory.

Since the beginning of this 6th Assembly and
ending December 2024, our territory has seen a
significant increase in housing construction
activity, including 855 residential units and 134
supported housing beds, for a total of 989 either
in construction or completed. This important
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milestone represents approximately one-third of
the goal of 3000 units by end of 2030.

Mr. Chair, Nunavut 3000 is more than a
building target. It is a strategy to create a
stronger, more resilient housing sector.
Through partnerships, collaborations and the
tremendous support from this Legislative
Assembly, as well as the MLA Taskforce on
Housing, we have:

e Introduced new and expanded housing
programs to support homeownership,
affordable housing, and supported
community housing;

e We developed new partnership models
with Inuit organizations, community
development entities, and the private
sector;

¢ And we have created construction
training and employment pathways for
Nunavummiut through partnerships
with Arctic College, Department of
Family Services, NCC Development,
Pewapun, and most recently Arctic
Fresh Projects. We have piloted
community-led student builds, currently
18 units, to create opportunities for Inuit
to become a bigger percentage of our
skilled workforce and to reduce reliance
on imported, southern, fly-in labour;

e We have invested in modular housing to
expand our supply options;

e And we have supported innovation
through programs like Lands for Homes
and the Nunalingni Pirugpaalirut Fund;

¢ And also coordinated with municipal
and territorial partners to seek solutions
to systemic barriers, such as gravel
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supply, land development, and housing-
related infrastructure.
Mr. Chair, as we look ahead, we remain
focused on delivering results: building units,
growing Inuit employment, and strengthening
communities.

We know the challenges of high construction
costs, limited trades, remote logistics, and
aging infrastructure. These are not excuses, but
they are essential context. They reinforce the
need for long-term, predictable investment and
for an approach that balances rigour with
flexibility.

We are committed to continuing our practice of
regular, transparent reporting on Nunavut 3000
using verified data from the Office of the Chief
Building Official.

In closing, Mr. Chair, Nunavut 3000 is a once-
in-a-generation opportunity to build a housing
system that reflects the strength and resilience
of our territory.

We are proud to help lead this whole-of-
government effort to provide Nunavummiut
dignity, security, opportunity, and community
through housing.

As CEO of the Nunavut Housing Corporation, |
am especially proud of our team for showing up
every day with the passion and commitment
that defines their work. We are equally as
grateful to the hundreds of staff who work in
our partner Local Housing Organizations and
their amazing dedication and commitment, they
bring each day to serve Nunavummiut in their
social housing needs.

All of these people are the driving force behind
the progress we’ve made, and their dedication
to innovation and improvement remains
steadfast, even in the face of criticism that often
overlooks the complexity of our mandate.
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Mr. Chair, our progress is real. A new
foundation for the housing sector is being laid.
Units are being constructed. Partnerships are
expanding. And a more strategic, accountable,
and community-driven housing system is
taking shape.

While we respect the work of the Auditor
General, we believe the audit captures only part
of this story. The transformation of Nunavut’s
housing system is underway, and future audits
will better reflect the depth of this change.

Thank you, Mr. Chair. My colleagues and I are
pleased to answer any questions the committee
may have. Qujannamiik.

Chairman: Thank you. Mr. Devereaux. Are
there any general comments to the opening
comments? Mr. Lightstone.

Mr. Lightstone: Thank you, Chair. Good
morning, Office of the Auditor General staff, as
well as officials with us today, as well as
Nunavummiut who are watching proceedings.

I would like to begin by thanking the Office of
the Auditor General and Mr. Hayes for
conducting the audit on public housing and
allowing us an opportunity to conduct this
review that we’re participating in over the next
two days.

As was indicated, part of NHC’s mandate is to
provide equitable access to housing for
Nunavummiut, and [ think it is very important
that you highlighted that your findings indicate
that NHC is not meeting this mandate, but I
would like to express my appreciation to
Nunavut Housing Corporation and the Minister
for Nunavut Housing Corporation for a couple
every things, for creating the MLA housing
task force allowing members of the community
to participate in the development of the
forward-looking plans of the Nunavut Housing
Corporation.
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The Nunavut 3000 Strategy was very
ambitious, as was the thousand unit, sorry, as
was the addition of a thousand housing units
across housing spectrum which was included in
the government’s mandate. Such an ambitious
plan was needed. It has been my experience
throughout the last Assembly that Nunavut
Housing Corporation was stuck in somewhat of
a quagmire, as is identified through the
organization chart which has remained
unchanged for a number of years.

Nunavut Housing Corporation, from my point
of view, was really sticking to the status quo for
far too long, and throughout the life of the last
Assembly, Nunavut Housing Corporation was
struggling to meet its objectives and role in
providing public housing and staft housing
through its annual construction and capital
plan, utilizing stick build methods in producing
a hundred housing units a year, which was far
from meeting what was needed to meet our
demand. And what was more frustrating was,
throughout those four years, watching the cost
per unit escalate, skyrocket, up to $1 million
per apartment.

I would also like to highlight a couple of issues
I would like to touch upon over the next few
days. First, I would like to focus on the
negotiated agreement between Nunavut
Housing Corporation and Nunavut
Construction Corporation. As [ mentioned, it
was very frustrating watching the cost of public
housing construction skyrocket, and I do
understand that a negotiated agreement can be a
very powerful tool, but it must be used in very,
extremely limited circumstances to protect the
intent of public procurement.

In this instance I do understand that it was
necessary to curb that million-dollar-a-unit cost
that the Nunavut Housing Corporation was
paying per unit, and not just prevent this unit
from occurring but to reverse it. However, as
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the Auditor General’s report had indicated, it is
extremely important to enhance reporting and
transparency when it comes to Nunavut
Housing Corporation’s Nunavut 3000 Strategy
and developments.

And a couple of areas I would like to get into
specifically in that Nunavut 3000 agreement is
the importance of bonds and penalties when it
comes to government contracts and their role in
protecting the government purse as well as the
impacts of change orders.

Another area that I would like to touch upon is
Inuit employment and Inuit participation in
construction of government contracts. One
issue specifically that I have been really
pushing for a number of years is the need for
more apprentices, so [ would really like to dig
in in that specific area, whether it’s Nunavut
Housing Corporation apprentices, NCC
apprentices, or LHO apprentices.

Another area [ would like to touch upon with
the development and construction of new
public housing or staff housing is the utilization
of alternative construction methods, which is
another matter that [ have been pushing since
the last Assembly, to try and curb that rising
cost of capital. So I would like to really dig in
and identify or find out how it would determine
with where and when units would be
constructed utilizing these alternative methods,
and likewise where it was identified or how it
was identified to utilize conventional stick
build construction methods.

Lastly, another area I would like to dig into is
the equitable access of housing. Over my years
in NHC’s annual report, I’ve seen the number
of high-income public housing tenants also
skyrocket, and I did point out in the last NHC
annual report that that information was
withheld. But I do think that is an important
aspect of providing equitable access to housing.
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And that is the end of the list that I would like
to touch upon. Thank you for the opportunity to
provide general comments. Thank you, Chair.

Chairman: Thank you, Mr. Lightstone. Any
other committee have any comments to the
opening comments? Seeing none, I know we
had anticipated doing opening comments this
morning, but we have a little bit of time so I
think at this time I would like to open the floor
to members to ask some questions just on
introduction and background. Maybe we can
get through the basic questions of paragraphs 1
through 13, and as well as about the audit.
There are a few questions that we will get
going before lunch.

But I would like to also remind all attendees in
the room to please mute your electronic devices
so they do not further interfere with the
proceedings, but open the floor to any members
to ask some questions, like I had mentioned, the
introduction and background and about the
audit section. Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Good morning, all. Thank you for being here to
participate in these hearings, first off to the
Office of the Auditor General. Your office’s
previous report on the Nunavut Housing
Corporation was tabled in the Legislative
Assembly on May 22, 2008. To what extent did
your recent audit work review the findings and
recommendations that were contained in your
2008 report? Thank you, Mr. Chair.

Chairman: Thank you, Mr. Simailak. Mr.
Hayes.

Mr. Hayes: Thank you, Mr. Chair. This audit
wasn’t a direct follow-up to the 2008 audit;
however, there is overlap in the scope and
overlap that we looked at in this audit. For
example, both audits reviewed the elements of
the Nunavut Housing Corporation management
of its public housing program, such as the
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monitoring of local housing organizations, and
this included the allocation of public housing
units and preventative maintenance activities.
As in 2008, we found that the Nunavut Housing
Corporation did not sufficiently monitor local
housing operations in Nunavut’s communities.
Thank you, Mr. Chair.

Chairman: Thank you. Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Thank you for the response. Staying with the
Office of the Auditor General, how did your
office determine the scope of its recent report
on public housing. Thank you, Mr. Chair.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. So when we
do select our audits we look at a number of
factors, and when looking at this particular
subject matter we had identified that housing
was important. And as the committee may
know -- of course I know that you know --
many of our audits have mentioned the
importance of staff housing. We wanted to look
at a different element of housing, and that’s
why we looked at public housing.

In planning our work, we identified that more
than 60 per cent of Nunavummiut rely on
public or subsidized housing, and that’s
according to the Nunavut Housing
Corporation’s data. Also, 45 per cent of public
housing is overcrowded, and that’s a significant
issue.

In terms of dollars, investment in public
housing is significant. As of 31 March, 2024
the Nunavut Housing Corporation’s portfolio of
almost 6,000 public housing units was valued at
almost $790 million. Operating expenditures
for managing and maintaining public housing
inventory from 2021 and 2022 to the year
2023-2024 were on average about 238 million
per year. And likewise, the capital expenditures
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for the public housing reports for the same
period were an average of $81 million per year.
And that’s a significant amount of money
invested in public housing.

The public housing expenditures represented
approximately 70 per cent of the Nunavut
Housing Corporation’s overall expenditures, so
taking that all into account, we decided that a
focus on public housing would bring value in
information for the public here in Nunavut and
also for the Assembly. Thank you, Mr. Chair.

Chairman: Thank you, Mr. Hayes. Mr.
Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Thank you, Mr. Hayes, for the response. Still
with the Office of the Auditor General, your
office’s report on public housing includes
observations and recommendations concerning
the Nunavut 3000 Strategy, including the extent
to which the Nunavut Housing Corporation is
achieving its targets towards the construction of
1,400 public housing units. However, your
office’s report indicates on page 22 that the
audit did not examine the procurement process
and related contracts for new housing
construction. Why did your audit not examine
this aspect of the Nunavut 3000 Strategy?
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. So of
course, many of our audits over the years will
cover procurement issues, and often we make
recommendations about, you know, the
importance of following procurement rules, the
importance of competitive procurement. We
recognize that in this case there was an
exceptional procurement approach, and when
we looked at how we were going to structure
our audit, we wanted to definitely include an
analysis of the Nunavut 3000 Strategy. But our
focus turned from, you know, the behind-the-
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scenes procurement process to the outcomes
that would be experienced or that would be to
the benefit of Nunavut people.

Of course, we knew that it would be a focal
point the Nunavut 3000 Strategy is about
building new units, and in the case of public
housing we’re talking about 1,400 new units.
That’s significant. But when we looked at the
broader picture, what happens after these new
units are built and ready to be used, while the
Nunavut Housing Corporation has to make sure
that they are allocated to the people that are
most in need and that the guidance and
allocation decisions are rigorous and followed.
And after that, what happens for the Nunavut
Housing Corporation? They have got to
monitor whether maintenance and upkeep is
done.

Recognizing that we had made
recommendations on allocation and monitoring
and maintenance in the past, we wanted to see
what had been done and against the backdrop
of the fact that if the Nunavut 3000 Strategy is
successful, there will be more units, and has the
Nunavut Housing Corporation set itself up to
be able to handle all of those new units.

That’s why we picked that scope and it is true
that we didn’t include the procurement aspects.
But when we look at the recommendations we
made and particularly the ones about reporting
transparency, we think it’s important that the
spirit of those recommendations drive
transparency around costs and delivery of these
units. Thank you, Mr. Chair.

Chairman: Thank you. Just before I go back to
Mr. Simailak, I would like to, it’s been
mentioned a couple of times from the previous
audit, the 2008 audit. There were
recommendations in there, and Mr. Hayes, you
mentioned there was some overlap with this
report to that one. But maybe if you could give
us a general outline of where the Office of the
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Auditor General felt from those previous
recommendations on whether they are
successful or whether there’s continued work in
progress. It’s over 15 years ago since that
report came out. Mr. Hayes.

Mr. Hayes: Yes, thank you, Mr. Chair. So I do
think that we found similar problems. Now, I’ll
point you to two main areas. First is on
allocation. We recommended in 2008 that
allocation decisions that the Nunavut Housing
Corporation ensure that allocation decisions
followed its own policies and were
documented, and we found significant
weaknesses in that area in this audit. That’s
important, and I know that we’ll come back to
this point during the hearing, but it is
fundamental to both accountability and trust
that the people have in the process for these
decisions to be made according to the policies
and well documented.

Secondly, we made recommendations and
findings about preventative maintenance and
monitoring and we found similar problems in
this audit. And again, that’s important;
preventative maintenance, the best way I could
describe it is an ounce of prevention is worth a
pound of cure. It costs a lot less to maintain as
you go than to deal with significant issues
down the road.

So, when we look at how to maximize the
scarce resources and how to deliver best value
for money, we think it is important to be on top
of monitoring and preventative maintenance, so
that’s one of the reasons we came back to it
now. Thank you, Mr. Chair.

Chairman: Thank you, Mr. Hayes. Mr.
Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Thank you, Mr. Hayes. To the Nunavut
Housing Corporation, the Auditor General’s
report on public housing in Nunavut contains
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ten specific recommendations. What process
was used by the Nunavut Housing Corporation
to develop its formal responses to the
recommendations? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Devereaux.

Mr. Devereaux: | thank the member for the
question. So, Nunavut Housing Corporation
staff worked closely with the Office of the
Auditor General throughout the odd
Department of Health period so we had
understanding some of the key areas and key
findings and had opportunities to provide
response to those draft findings and
recommendations. And that certainly guided us
in terms of trying to develop the action plan
which we recently completed and published
online.

Some of the actions that we’ve outlined
included initiatives that we had started prior to
the release of the Office of the Auditor
General’s report in the spring, what it was
trying to enhance some of our system-wide IT
platforms. Some of that was in the early works
and will continue throughout the next year or
two. So there is a variety of approaches I think
we took in terms of developing the action plan
in response to the ten recommendations.

And we recognize, too, it’s not a static
document that as the corporation advances in
the coming months and years, we’ll have to
take a more dynamic approach as we try to
address wherever we can, key improvements
into certain gaps that were identified through
the report.

And to be frank, it’s gaps that we were aware
of prior to the report. A big portfolio of 6,000
units and another 1,800 approximate staff
housing units, sometimes the gaps are

indicative of just the magnitude of the portfolio.

But we do recognize that there’s always areas
for improvement, and hopefully our action plan
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is a guiding tool to help us reach towards some
of those improvements. Thank you, Mr. Chair.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Thank you, Mr. Devereaux. Still with Nunavut
Housing Corporation, information published by
the Nunavut Housing Corporation indicates that
its executive committee “is responsible for
managing the corporation to ensure consistency
in all of its activities across Nunavut, including
the application of policies, standards and
procedures, and the delivery of programs.”

As of today, who are the members of the
executive committee? Thank you, Mr. Chair.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair.
Members of the executive committee would
include the CEO, the vice presidents, the
current executive director of programs, and
director of policy sits in on those committee
meetings. So, it’s approximately five. Thank
you, Mr. Chair.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chair. Thank
you, Mr. Devereaux. For my last question for
now, still with Nunavut Housing Corporation,
to what extent was the Nunavut Housing
Corporation board of directors involved in the
process of approving the responses to the
Auditor General’s recommendations? Thank
you, Mr. Chairman.

Chairman: Thank you. Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. Our
board would meet four to five times throughout
the year, and certainly throughout the audit
period were informed in terms of progress on
the audit. When we developed the action plan
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we presented the action plan to the board of
directors and got a motion to accept the action
plan. So, they’re involved. They understand the
content of both the OAG’s findings and
recommendations as well as our action plan and
response to those recommendations. Thank
you, Mr. Chair.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman and thank you, everyone, for coming
here. In terms of the questions that were just
asked, I want to follow along the way it’s
progressing, and the fact that we need to
understand better as MLLAs, in some of the
questions that were asked I would like to ask
the Auditor General’s office.

There was a question that was asked earlier as
to who, like which staff members are. Did your
staff interview any members of the Nunavut
Housing Corporation’s board of directors? Are
there any Inuit on the board of directors, is my
first question. Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. We did not
involve the board of directors in our audit, and
that is because the focus of our activities was
on the Nunavut Housing Corporation’s
implementation of their mandate, how they
were managing the public housing portfolio. Of
course, the board plays an oversight role in the
context of governance, but that wasn’t the focal
point of our audit. We would expect that the
board would be meeting regularly and
overseeing the activities of the corporation.
However, what we were interested in, using the
words of the public service, what were the
public servants doing in terms of their work.
We weren’t looking at whether the board had
good governance practices and whether they
met regularly.
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I don’t know what the composition of the board
is. I don’t know if there is Inuit on the board. I
think the corporation representatives might be
able to answer that. Thank you, Mr. Chair.

Chairman: Thank you. Mr. Devereux, the
makeup of the board?

Mr. Devereaux: Thank you, Mr. Chair.
Currently we have seven board of directors, and
four are Inuit. Two are long-term
Nunavummiut. Thank you, Mr. Chair.

Chairman: Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman, and thank you for that clarification.
There was another question that I would like to
come back to regarding the housing corporation
which was referred to by one of my colleagues,
regarding who was involved. Going back to
your response, you said in fact there were five
members. My question is if you involve an
Inuk that knows Inuit traditions in order to
provide proper housing to the tenants. Do you
involve such a person in those board of
directors or committee members? I would like
more clarification on that, Mr. Chairman.
Thank you.

Chairman: Thank you. Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. Within
our board of directors, as I had mentioned, we
have four Inuit that would be involved in
discussions that help towards the development
and implementation of our public housing
construction program or Nunavut 3000 or even
just the broader operations of the corporation in
terms of how we try to support the delivery of
public housing across the territory. So, I would
say yes, that that involvement does occur and is
ongoing. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Killiktee.
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Ms. Killiktee (interpretation): Thank you. In
regards to Inuit to be involved, as we’ve been
up in the north for a very long time, and make
sure that we have standards in housing that it’s
proper.

I have last question to the housing corporation.
(interpretation ends) To what extent was the
housing corporation’s board of directors
involved in the process of improving the
responses to the Auditor General’s
recommendations? (interpretation) Thank you,
Mr. Chairman.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chairman.
The board was, as I mentioned earlier, involved
throughout the audit period, in terms of being,
sharing of information as the audit was ongoing
and also involved whether we presented the
draft action plan seeking feedback and approval
at the board level. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you. My
very last question on the same subject. When
you’re sharing information with the board of
directors, what action plan have to go forward?
My question is whether there has been some
action plans that have not been implemented
over the years. Are there any action plans that
have not been implemented? That’s my final
question, Mr. Chairman, if you get the
information. Thank you.

Chairman: Thank you. Mr. Devereux.

Mr. Devereaux: Thank you for the question. I
suppose at a broad level there’s often various
discussions or ideas that get brought forward or
considered. Off the top of my head, I can’t
think of any that didn’t go forward, but I think
those discussions help design and develop the
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types of initiatives that we do end up trying to
pursue.

So I’m sure over the course of the last three and
four years we’ve explored some ideas that for
one reason or another we just didn’t pursue,
and whether it was just bigger priorities or
whether it was just maybe that there’s a better
way. I think that’s always evolving, that there
are some ideas and initiatives that get tossed
around that don’t come forward at that time.
And who knows; maybe they will in
subsequent years. So there’s probably examples
of that. I can’t think of any off of top of my
head that are more recent. Thank you, Mr.
Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chairman. I’'m
just going to really quickly ask a couple of
follow-up questions. I don’t think I heard the
response to Ms. Killiktee’s second part to her
question about the five people who are on the
executive committee.

Mr. Devereaux, you mentioned the CEO, VPs,
which was plural. The current executive
director of programs and the director of policy,
those are five people. Ms. Killiktee did ask the
question about how many people are actually
Inuit on that committee. And I am curious
about why you said current ED of programs. Is
that something that’s in flux? Thank you, Mr.
Chair.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair and |
thank the member for the question. So, the
composition, my apologies for missing the
second part of that earlier question. The
composition of that corporate executive
committee is made up of a CEO and three vice
presidents and the executive director. Out of
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those five, one is Inuit and the second part of
your question was? Please remind me again?

Chairman: Sorry, Ms. Brewster.

Ms. Brewster: That’s a good question. [ was
wondering if the ED of programs, because you
said current, I was wondering if that’s in flux in
some way, whether or not they are outgoing or
newly incoming. Thank you, Mr. Chair.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. That’s
for the clarification. So, the reference to the
existing executive director, that’s a long-term
Inuk employee and who is retiring in the very
near future. We do have an Inuk in an
internship role for that, but also, too, that role is
likely going from an executive director to an
director level position. So that was the
reference. Thank you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. I’ll just
stay on that subject. And I know we don’t want
to really single out individuals, but I just want
to know whether or not that intern has actually
been participated in these executive committee
meetings as part of their internship. And maybe
you could explain why the role is changing
from executive director to director. Thank you,
Mr. Chair.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. Yes,
the intern has participated in various meetings
of that corporate executive council or
committee. In terms of the second part, I think
it goes back a decade or more, well before my
time. I think there was a reprofiling of an
executive level position that perhaps as a vice
president type position that got re-profiled into
executive director.
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Since then, we’ve looked at the corporate
structure and made some changes. So upon
retirement of that individual, I think the
intention was always that position would be a
director level position. We don’t have any other
executive directors in the corporation.

I can’t speak to the time frame, you know, ten
plus years ago whether that was re-profiled
from a vice president to an executive director
role. Thank you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Devereux. Are
all of these positions located in Nunavut, the
CEO, the VP, ED of programs and director of
policy? Are these positions filled by
Nunavummiut who are living here? Thank you,
Mr. Chair.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair and |
thank the member for the question. So the CEO
position is filled by somebody living in Iqaluit.
The vice president of infrastructure is filled by
an indeterminant employee currently living in
Iqaluit. The vice president of operations is
filled currently by an indeterminant employee
living in Arviat. The executive director of
programs is currently filled by an indeterminant
employee living in Arviat. The current vice
president, finance is filled by indeterminant
employee living in Iqaluit. And we currently
have a vacancy or are advertising the director
of policy position. Thank you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair and I
thank you for that response. Mr. Chair, I do
have follow-up questions but I think it will take
a little bit more time and I’m really aware that
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it’s 11:57. I’ll save my time for now. Thank
you, Mr. Chair.

Chairman: Thank you. Ms. Brewster we’ll

break for lunch and return with Ms. Brewster at
the line of questioning so. See everyone back at

1:30. Thank you.

>>Committee recessed at 11:57 and resumed
at 13:30

Chairman: Thank you, everybody. I would

like to call the committee back to order. We

had left off with a question by Ms. Brewster.
Please go ahead.

Chairman: Thank you.

Ms. Brewster: Thank you, Mr. Chair. [ would
like to go back to the executive committee
again because we heard I think five and seven.
In terms of the members that Mr. Devereaux’s
first response indicated that there were five
people, the CEO, he did say VPs, executive
director of programs, director of policy, which
was five, and he said five people.

But then in response to my follow-up question
he had expanded on VPs, which includes three
VPs, and so I think one of the confusing things
for us as regular members and for people who
are following along is that sometimes we’re
hearing different sets of numbers on a number
of issues.

I just want to make it really clear whether or
not I’m correct that there are actually seven
people who are members of the executive
committee, and not five as initially responded
to. Thank you, Mr. Chair.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair, I thank

the member for the question and a chance to
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clarify. My understanding the previous
comment around seven was an earlier question
that talked about the Nunavut Housing
Corporation board of directors.

To clarify, the corporate executive committee is
made up of the CEQ, the three vice-presidents,
as well as the executive director of programs.
We also have the director of policy who sits in
on those meetings, and I’ll be honest with you,
I can’t recall the terms of reference, if that’s a
voting position on the committee. But typically,
the director of policy is at those meetings to be
aware of what the discussions are.

So, I believe the committee is the five
executives that I just mentioned, as well as the
director of policy that sits in. And to clarify, the
reference to seven was the board of directors of
the Nunavut Housing Corporation. Thank you,
Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you for that clarification.
And then so we’re hearing five, and then earlier
in a response there was a mention of an intern,
an Inuk intern to the programs position,
possibly turning into a director of programs. So
that’s an additional person to what you just
mentioned.

And I wonder if you could be really clear about
how many members altogether, whether that
includes ex officios, or people who have
observer status for learning purposes or other
purposes. For example, are there other key
positions that are brought into those executive
committee meetings in order to inform them in
a formal way or informally? And do they also
count as members of this committee? Thank
you, Mr. Chair.

Chairman: Mr. Devereaux.
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Mr. Devereaux: Thank you, Mr. Chair. May
be an opportunity to respond upon the role of
the Nunavut Housing Corporation’s corporate
executive committee. There are a number of
requirements for types of decisions that the
management makes that needs corporate
executive committee motions. We have regular
meetings. We have a terms of reference. |
would be happy to share the terms of reference
with the members. We can have that available
tomorrow.

At various times, depending upon the requests
for decision, there could be somebody from the
corporation, whether it’s senior management
staff or others that are involved with that
decision that may provide information on the
discussion at a corporate executive committee
meeting. But the core members are the five that
I mentioned. And like I said, typically the
director of policy is always sitting in on those
as well. But we will share the terms of
reference of that committee.

In addition to the corporate executive
committee, that really has a structure to it and
really its intent is to make motions and approve
certain types of activities. We have a senior
management team made up of all the senior
management across the organization that meets
frequently. So, there’s a whole variety, I think,
of management roles and I guess meetings that
occur.

But if your question is specific to the corporate
executive council committee, we can provide
the terms of reference for sure. Thank you, Mr.
Chair.

Chairman: There is another aspect to Ms.
Brewster’s questions on the engagement or the
level of engagement from the intern to that
position, to make sure that they are
participating in these activities as well. Maybe
if you want to elaborate maybe a little bit how
long that intern has been in place whether the
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transition is over, and are they currently taking
on a large aspect of the role. Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair, and to
supplement in regards to the intern, so the
internship I think has been ongoing for the past
year or so. I think the individual had been with
the organization for quite a number of years, so
probably before the formalized internship
would have taken on acting assignments in that
role. So anytime during those acting
assignments or even during that internship
period where there was opportunities for the
intern to be involved with some of those roles
and functions, and there are many of that
position that they were interning into, they
would have participated in some of the
meetings of the corporate executive committee
as well as many other functions that that
executive director role undertook.

The anticipated transition will occur upon
retirement and right now that’s kind of set for
the spring of 2026. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. So just
to delve a little bit deeper I think into that line
of questioning, and I know that Mr. Devereaux
did note that a number of the employees on this
executive committee are living in community
outside of Iqaluit and Arviat, and I think that
one of the core issues that we hear as MLAs is
that sometimes the operations of Nunavut
Housing Corporation and the GN don’t reflect
Inuit values. And I do note that we’ve been
offered to receive the terms of reference for that
committee specifically.

And I’m just wondering in the absence of a
large group of Inuit who have lived knowledge
and experience of a lifetime around housing
specifically, just by virtue of being alive. I
wonder how that, whether or not there is
something in the terms of reference and the
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way of being that ensures that Inuit
Qaujimajatuqangit is actually built into
decision-making and into knowledge.

I hope that you understand that although we do
ask this, we do have an expectation and
reassurance that the Government of Nunavut
and other entities are committed to that in our
experience, especially for employees of
different divisions and corporations that what
the commitment is doesn’t necessarily get
walked.

I would just like to hear a little bit about
whether or not there are specific values in those
terms of reference, and in the absence of having
more Inuit at the table, because sometimes a
lone voice isn’t enough and we need to have
some reassurance that there is some sort of a
process to ensure that decisions, especially
when it comes to policy and standard review
and any changes, and that those are being put
through a process that are reflective of Inuit
Qaujimajatuqangit.

I suppose one question would be is there, and
they are called 1Q coordinators in some
divisions. Is there a person who is hired
specifically to look through that lens for
Nunavut Housing Corporation? Thank you, Mr.
Chair.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair and |
thank the member for the question. I think
across the whole organization, not specifically
just with the corporate executive committee,
you know, IQ principles and Inuit societal
values are foundational to the organization, to
the corporation. We do have an 1Q position
based out of Arviat, I believe. And in terms of,
you know, we’ll share the terms of reference to
this executive committee.
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It’s a bit of a narrow focus of decisions that is
have to go through that committee. I would say
more so when -- you referenced policy
development or major initiatives. That’s much
more robust, and it goes into the corporation’s
cycle in terms of administration board review,
input; ministerial review and input. Any of
those decisions around policy development
would go through essentially this review, if
article 32 kicks in, and eventually into cabinet
for decision.

All through those various stages and processes
there’s input relative to how the policy being
shaped or hopefully to be approved and
implemented reflects 1Q principles. And the
corporation, baked into our mission, vision,
values are those IQ principles. So, we always
endeavour to reflect on those in any decision-
making or any initiatives that we are pursuing.
Thank you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. [ know
that a lot of people have the experience of
bringing to the attention of executive leadership
issues of concern. And we know that we do
have those wrap-around principles, so I guess
I’1l delve a little bit deeper and want to know
whether or not there’s a specific briefing
process that any non-executive-level
employment can use to brief up about an area
of concern related to their lived knowledge and
experience in community that relates to their
work when they do see.

[ understand you’re saying there are higher-
level decisions being made at that executive
committee. However, there’s often a reticence
of employees to come forward and to speak to
an issue or a decision that is potentially being
made, because they are not necessarily in an
executive level position, but they have access to
more knowledge and information about the
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short-term impacts about decisions being made
at the executive level.

And of course, at the long-term impact we hear
from a lot of people about the transient nature
of a lot of the executive-level employees who
make decisions based on their own lived
experience coming from outside of Nunavut
and logically to them we sometimes make
decisions that would make sense down south,
not in Nunavut, and wouldn’t necessarily have
the skills or capacity or knowledge to know
what the potential long term impacts of some
decisions are.

And so I’ll go back to that. Is there a way for
non-executive employees, without prejudice [
guess, to be able to brief up to say I think
you’re going in a really wrong direction here,
and here’s why, and I would like to have input
on it. Thank you, Mr. Chair.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair and |
thank the member for the follow-up question.
Certainly, I would hope there’s opportunity.
We undertake a variety of processes in terms of
town hall meetings with corporation staff
because we’re spread out, as you’re aware,
throughout multiple regions and communities.
And within each regional or district office, they
have teams, whether it’s their operation teams
or infrastructure teams, with managers and
director levels and hopefully that’s an
opportunity for staff even who aren’t in
management to have an opportunity to provide
input or feedback in terms of the functions
being undertaken or the strategies being
designed and implemented across the
corporation.

So certainly, I think we would encourage it
amongst staff and a variety of different
opportunities for them to do it, whether it’s
through town hall meetings or just normal

APLPY I, Mo DG L<a® DNUho®
Db 5 HNE ALTIC DG UNa® Pabde 5%GC
bed<ere Aa *L*LC. CLbd<

DA% P®PCPLA DS AN SNC CSobed o™,

LLOCP JATINNYPh IP<ot 6DLLL
CHLSe /LS D Ned™ of JAACT DML, BN,
Decse At DSbebD*Le PDNHJ
AA®ICD>E>IIC P PL® JATA®H>L 5<%
NNG®ebP>>g****abd.

NNGSA™L CHLSe/LLSeD>eNede Db PSLC
AcPNNCPSLC AtHone,s<dede bNLA*NC
LcLaPeg CHLSePLLse/ >N 5N Coa %
ARPYDC DL, AN N> DSLCJ® LRLbdC
AR LbSan Y LE Cebed o™, Codad
Dsb>/b®eN5C Dorbo? C¢blo Ab<o
LcLseC>Sb>SLE A>c N <Moot DG LYo
AFLO*Q ®DBLE A<Na® <DATHILC,
ARPN* Mg At Dcno e

DN o <ISHULEH*L CLLS Lo > Nbde g
Sb.oALLE ACP>CNPIE Codd AcnyD>L*a M C
CLST®? > CN*NNC LL*Ne CLed<d ADSoNe
> NN > NNSa<PNe
DNDLENCSHNE AL AL PSo<<C
Codo*L AALCDSNEHNS, PHo<deN 5 e
CLbdo*L <PDAT AL a® ALLD>PNNPYNC
DNPLEO™L SbOALLEPLS DS 5L D>eg > S
CLea? Sdv%al®, Ab/PCe®,

Ab/QPCSe (ONANJO): Sdy>al™. C HAS

HAAY ONMNJO): Sd2al™, ASYRDCS®, ALSbA
P>a<SeCS D>Sb>ISbSHC SboNMe
aP>cNI®eNNRLMC PAcNRLMLEC.
QvLLseb Lot DN®bPLAC LOA®YIN o
AS D nNSHLPdC 4*LI%b*LC oo o

A DOcn,rbde DY Aodiosdc
<*PsbNPJNSb>SLC Ac_bde.
Acn<dno<d®CH* eab A Scnnbde
AcndnA Mo Acn<sbP*a o <s*LC.

Cd<Lc D®DJC Sbo%® 0a DU A HcnNS<<bdC
ACLSHECSL>LC, CAPD D CNno<Sos e
L*PSbNPJINE LcCHNA<bbH<SL*LC oa o
A Dcnnbd® ot CRa bNLA.oC > CPoSIC
Ac b, I>bD>*PP>PNCShSeb 5 gC

35




meetings that occur at various management
levels with staff that are at the working level.
And encourage all our management staff to be
open to listening to not only employees, but to
the clients that we server, in terms of feedback
on how we continue to grow and better serve
Nunavummiut in terms of their public housing
needs and home ownership needs. Thank you,
Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. I think
what I’m hearing from Mr. Devereaux is there
are a lot of anecdotal ways for people,
employees with that knowledge to intervene,
perhaps speaking to their manager or
participating in town halls.

However, my question was whether or not
there’s a specific briefing process that allows
individuals to create a briefing note that puts
their issues of concern, their ideas, solutions on
record in a way that ensures that there is
certainty that when somebody brings an issue
of concern forward, or a possible solution, that
there’s an auditable paper trail, because we
knows paper stays put, that can be referred to in
the present and in the future and looked back
on in an audit because we want to be able to be
as informed in how we audit the operations of
Nunavut Housing Corporation.

[ didn’t hear that there is actually an
opportunity for individuals to create a briefing
note. [ know there are standard sets of briefing
notes that are produced by the team that go up
through the policy departments usually.
However, from what I understand is it’s very
difficult for an individual working for an
organization like NHC or GN to actually create
something new and bring a new issue forward
that is guaranteed to be reviewed. Thank you,
Mr. Chair.

Chairman: Mr. Devereaux.
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Mr. Devereaux: Thank you, Mr. Chair, and I
thank the member for the follow-up. So, I hope
that employees do have opportunities to
provide input. I think they do. I’'m not sure in
terms of the line of questioning if there’s a
specific example of that, but I think through
normal team meetings.

Certainly, the preparation of any type of
document is auditable, whether it’s an e-mail to
bring forward so that there is a specific record
if you’re trying to create an audit log or
something that could be referenced back.

But through the organization and through the
various teams across the organization we would
aspire to have staff to be able to bring forward
ideas. I think over the last three years there
have been a number of tremendous new ideas
brought forward through the corporation. As
we go, some will be effective, some we’ll have
to look back and see how we improve, and
some might say, we tried it and we’re going to
go in a different direction.

Certainly, in terms of my lived experience, |
started with the corporation in 1994. There’s
been in the last three years much more new
ideas being generated to think outside the box.
And that’s coming from a whole variety of
lived experiences across the organization.

In terms of management, we’re very fortunate,
even at the executive level, to have incredible
staff with amazing lived experiences. I had
mentioned that the executive director has over
30 years’ housing experience in the sector in
Nunavut. Our VP organizations has been with
the organization for over 25 years
approximately. And if you go through the
management and the staff at the working level,
there’s lots of great examples of experience in
the housing sector.
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Certainly, as part of what we do to try to
deliver public housing programs and home
ownership programs, all those staff play an
important role in terms of shaping and
delivering.

And as far as having a more formal I guess
opportunity, if there’s any individuals that feel
like their voices aren’t being heard, either
through the creation of e-mails or maybe we
could even look at, like you mentioned, some
similar type of internal briefing note document,
that could be brought forward if it’s felt that
their voices aren’t being heard at the normal
channels of just working level meetings. Thank
you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. I
appreciate that response. I looked over and saw
Mr. Hayes nodding while I was talking. I
wonder if he might have something to add in,
and I would like to say welcome as well. Thank
you, Mr. Chair.

Chairman: Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. I was
nodding because the emphasis that you placed
on having documentation, records to be able to
audited, is critical. And it links with many of
the findings that we had in this report. Thank
you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. I’ll just
ask whether or not Mr. Devereaux mentioned
team meetings and e-mails, and my focus was
kind of briefing notes. I wonder if during an
audit you might feel that one might be more
useful than another or whether or not it’s
possible to glean that kind of information. |
didn’t get into whether or not all of these team
meetings have minutes and that sort of thing,
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but I would like to hear about that. Thank you,
Mr. Chair.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. I think I’1l
start a little bit and then I will ask Ms. Schwartz
to add a bit. We look for different kinds of
information when we’re doing our audit work. I
would say that what is probably the most
persuasive for us when we look at
documentation will be records of decisions,
things that capture a contemporaneous or
something that’s happening in a moment and it
can be natural, right? Like an e-mail exchange
that talks about what’s happening at a given
point in time, something that’s not prepared for
the purposes of addressing our audit
specifically, but something that was prepared in
the normal course of business. We look at that
as being a good indicator of what the real story
is at the moment.

We do look for minutes of meetings and that
sort of thing, but often those minutes will be at
such a high level that you don’t necessarily get
a flavour for what’s going into the analyses or
the decisions. And that’s where the backup and
the work that gets done by the public servants,
in this case the employees of the Nunavut
Housing Corporation, become important in
capturing documents.

Jo Ann doesn’t have anything to add, so I think
I did okay. Thank you, Mr. Chair.

Chairman: Ms. Schwartz, do you have
anything to add to that? Thank you. Ms.
Brewster.

Ms. Brewster: Thank you, Mr. Chair. I think
this is a really important discussion, and I’1l
just go back to ask whether or not as a regular
part of doing business that there are records of
decisions that are produced out of, whether it’s
the executive committee meetings or the board
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meetings, and if not, why not. Thank you, Mr.
Chair.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. Yes,
through the NHC board of directors, any
records of decisions are papered as well as
through the corporate executive committee. All
the agenda, the minutes, of records of decision
are all minuted and filed and minutes approved
at meetings as a routine agenda item. Thank
you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. There
was a two-part question to that. I also asked
about whether or not, and Mr. Devereaux did
answer about the board of directors; however,
he didn’t let us know whether or not the records
of decisions are made for the executive
committee decisions. Thank you, Mr. Chair.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. Yes, it
is the same through the corporate executive
committee. Those records of decisions are
minuted and at each meeting the prior
meeting’s minutes are reviewed and approved.
Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. Another
two-part question, which might have different
answers. Are the records of decisions and
agendas and board meeting minutes of the
board of directors made available to the public
for perusal at any time, and it might be a little
bit different for the executive committee. And I
have the same question for them. Thank you,
Mr. Chair.

Chairman: Mr. Devereaux.
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Mr. Devereaux: Thank you, Mr. Chair. I don’t
believe that neither the board of directors
meeting minutes nor the corporate executive
committee’s meeting minutes are put out into
the public. Some of those meetings would
contain confidential and private information, so
yes, I don’t think either one is made publicly
available. Thank you, Mr. Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you for that. I kind of
have an understanding of why the executive
committee meetings and information might not
be necessarily made public, but I feel like the
board meetings, in my mind, without personal
information or anything that would tip off
anybody who is bidding on a project, like it
might be wise to have those available to the
public so that people can be informed.

I just want to switch is gears a little bit and go
back to the Office of the Auditor General.
Earlier this morning in response to a question, I
didn’t write down who asked the question, but
the Office of the Auditor General stated that
they did not involve the NHC board of
governance in their audit, that it wasn’t the
focus of the audit and the focus was more on
the public service that was being provided. As
we go through the report we see that there are
some governance-related issues that are
impacting the service of delivery of housing.

I just would like to hear a little bit from the
Office of the Auditor General about why not do
both. Because governance, good governance is
informed, makes it really good and important
decisions and follows up on those decisions and
responds to the impacts of those decisions. So, I
would just like to hear why that wasn’t a focus.
Thank you, Mr. Chair.

Chairman: Thank you. Mr. Hayes.
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Mr. Hayes: Thank you, Mr. Chair. So, I think
I’1l answer this question by focussing on the
levels of oversight. As we heard in the opening
statement from the president of the Nunavut
Housing Corporation, they have an oversight
role over the local housing organizations, and
in that context there’s management agreements
that are put in place with each of those
organizations to carry out the functions that
relate to public housing.

We wanted to see what work the Nunavut
Housing Corporation was doing to make sure
that indeed those management agreements are
being upheld, and that the local housing
organizations are doing what they’re supposed
to. In that sense there is a governance element
there. If there are problems with the local
housing organizations, Nunavut Housing
Corporation that is to be on top of it. After all,
it’s their program and it’s their assets.

We could have gone one step further and
looked at the governance of the Nunavut
Housing Corporation vis-a-vis their board of
directors and their operations. Of course, the
board of directors is responsible for overseeing
the president and the management of the
corporation. But our focus was we wanted to
put our lens on where the outcomes, the
specific outcomes for Nunavummiut would be
happening, and that’s on the allocation, the new
buildings, and the maintenance. So we focus on
that level of governance. We didn’t go a level

up.

And of course, in the governance model there’s
also the minister who is responsible and
accountable to the people for the way that
everything is functioning. Thank you, Mr.
Chair.

Chairman: Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair and thank
you for that response. | know that earlier we
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heard that this newest audit isn’t necessarily a
follow-up to the 2008 audit. However, I think
that some of the ongoing sentiment about how
Nunavut Housing has sort of been governing
and overseeing hundreds of millions of dollars
even since 2008, one might come to the
conclusion that a huge part of the quagmire that
is lack of housing and where the funding has
gone can be directly related to governance and
leadership by the board.

I agree with you that it’s really important to
focus on operations; however, there is that
much larger picture of what’s been going on for
decades, and I think that looking at governance,
at that bigger picture can have also a really big
impact on auditing that, can have a big impact
on furthering our understanding about what has
been working well and what hasn’t been
working well.

I suppose my question is, at what point
following this audit would it be really
important to go back and audit from a
governance lens. Thank you, Mr. Chair.

Chairman: Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. I certainly
can say that we agree entirely that
accountability and governance are very
important, and indeed I think some of the
concerns that are being raised about governance
and the focus on transparency, both in our
reporting and some of the questions that have
already happened, are critical.

If I look ahead, we typically give organizations
a little bit of time to deal with the
recommendations from our reports and
responses and commitments that they have
made when they’ve received our reports.

When we do look at follow-up work, and
there’s a pretty strong chance that we are going
to look at follow-up work here because I think

00.EC AN Acn /<DL D>REDC
AFLPOJ, <4P<NoNC ALY C QLo
bLPY AN ALCN M, AL <*MPNNJC
> YosIC bLINDCPLLC. AcCnlods /N
A SRS, SHDANT SN, AbI®D 5N
bY/NY<Sa<SLC AYCNMeo<,
JBPP<IPNN A ST,

100%->5°T° 4%P/An o <dPcNd DCRPNIED
AN ARE, haNdndeo ANTONe
JPPPIPNENC aDPd Aa A%aP*a Go<IDJC,

b*"N\Pra *Mc*L 2008-T¢ PIrc
>abbcD®/LLL*LC Sb>ALLOCS®AT Irn< o e
ANRCP>ROC Acn<dNnLD>RODGC bLMNOF,
¢ Ao DA% Sb®NYJND>REDC CLbd<
CLLSbYLNSo<1So N _0f, CLLSbYL<Sa<ISeN><
so>pJac DENLLC ALSY<doob, Ced<d oa. €
A DA NC DG e/<®ILH<C

ADT T SbC/<Sd<ONC ALLPyD>a  PydC, sdy*al®,
AbYRPCsb,

Ab/QPCSe (OLNANJO): MC SAbCS.

LAbCSe OLNNNUC): Sdveal™ AbYRPCS, >PC
30-D>5<seDC MC NP DSbbA%aSL

Ac D> DL S AL S NI d of 1994-To
CAL™ULo Ac D@ DN\ P,

Codd I>cCNo I <*MPPNC oa <
A“DOcne,rdN*M*o a“cd LN Mo al™®
Sbo%® CAL AP C0\bbc A >N ,rs<<ede
LceNsbeCsdenre 1*MePNNylNo® > No e,
sdyeal™, Ab/RPCeb,

Ab/QPCSe (OLNNNJO): MC NP,

NA2P OLANJO): Sdreal™®, AbYRDCse,

L PPNPYLYCNJE ADcSDSTLLE
LeN<An<SbSasTe Ced<d NM>YE A*LAC
bLPYNSSLALC <A 5 ALALY®o2< >
A T 2C ool ASHonn®
>ONbPaPC LN a eI
bLPyA<bSa>NC LNt 4+ PPNNJS CLbdd
ALALSANLDC DShsbNPeogSb®IC

43




it’s important to give both the legislature and
Nunavummiut a clear picture of what has
happened in terms of progress, it is possible
that we can scope in questions around
governance, questions around the financial
costs of builds and that sort of thing. We’ll take
all of that into consideration, and of course, this
is instructive of us having a sense of what is
important to this committee as we plan that
next work. Thank you, Mr. Chair.

Chairman: Thank you. Just on that note,
before I go to the next name on my list, Mr.
Hayes, when I look at page 2 of the Nunavut
Housing Corporation’s opening comments in
the second paragraph, it states that Nunavut’s
context is unlike anywhere else in Canada. Our
geography, cost of construction, governance of
realities. I would like to focus on the
governance realities. How do you interpret that
statement, Mr. Hayes?

Mr. Hayes: Thank you, Mr. Chair. Well,
there’s no doubt that I would agree that there
are challenges specific to Nunavut when it
comes to geography, cost of construction, that
sort of thing. When it comes to governance, I'm
not sure that there is so much of a difference. I
mean, [ think there is a similarity to the way
that other organizations and other territories are
set up.

What I see with this organization is something
that appears to be relatively common in a
Crown corporation model, federally. You’ve
got a board of directors that oversees a
corporation; you’ve got a minister that’s
responsible to answer for it.

What we have in terms of the next level down
is similar, in my view, to a contracting
relationship. And I’ll label those management
agreements as being contracts. There are
obligations on both sides. There is an exchange
of consideration, and ultimately the two parties
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are agreed on what they are supposed to
deliver.

So, to me, I would be interested in the Nunavut
Housing Corporation’s view on what’s
different about the governance model, but it
doesn’t seem to me to be something that is
particularly peculiar. Thank you, Mr. Chair.

Chairman: Thank you for that, Mr. Hayes. A
similar question to Mr. Devereaux on the same
topic. There has often been discussions here in
this House even on the lack of clarity
sometimes on who is making the final decision.
Is it the minister, is it cabinet, FMB, is it the
board of directors. I know you’ve mentioned
that there’s motions and records of decision
from the board of directors’ standpoint, and as
an arm’s-length Crown corporation, the board
is supposed to be the main direction on, or
provider of direction, I guess.

So, the same question to you, Mr. Devereaux.
When you look at governance realities in your
opening comments, it’s quite a bold statement.
I would like to get a little bit more clarity on
what was meant or intended to be meant by that
statement. Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair, and in
response to this discussion I do think the
Nunavut Housing Corporation as well as our
minister, and by extension cabinet, are involved
with all major decisions. It’s laid out through
the various regulations around how decisions
get vetted, whether it’s a department or a
Crown corporation.

So that would all apply to anything from
Nunavut 3000 to if we were going introduce a
major new program, such as the reintroduction
of the Home Owners Assistance Program, that
we do have steps and requirements for
decisions to be made.
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Relative to the opening comments and
recognizing some of the challenges and
complexities, I do think, when you look across
all 13 provinces and territories, the north
specifically is unique in terms of government
structure. We’re smaller jurisdictions and we
have Crown corporations that are in charge of
the public housing delivery.

When you look at the Northwest Territories and
to a certain degree a fair bit of the Yukon, that
governance model is one of the territorial
corporation level. They have local partners in
some cases that are completely independent,
similar to Nunavut. Like it is a unique
governance model. Other provinces probably
don’t have that same model, or they have
partnership agreements with 25 LHOs, for
example.

I think what’s even more unique about Nunavut
is that across that governance, when you think
about oversight and support, I think we are a
little bit different than Northwest Territories
and Yukon relative to a hundred per cent of our
communities are isolate. And the proximity to,
like we are so geographically dispersed across
Nunavut, that would create maybe a few more
challenges than perhaps Yukon or perhaps
communities that are more geographically
closer and there’s less separation in terms of
modes of transportation between the
communities.

So, I think that was maybe the context behind
highlighting that certainly there is governance
challenges in Nunavut that are somewhat
unique compared to other jurisdictions,
especially jurisdictions south of 60. Thank you,
Mr. Chair.

Chairman: Mr. Hayes, I would like to get your
comment on that.

Mr. Hayes: Yes, thank you, Mr. Chair.
Obviously agree with the president in terms of

A/ LoPNoC I"phA*a o Cd/L>JC
ALnP>o*M*o®.

P>_5 JA®INC CLbI atlhaPénd. A’
DPIIJNNR>a AN A“ 55NN T >R ot
0.0 ¢ A“SHenaed Mot sdyeal®,
ASPRD>Cb,

Ab/XPCSe (OLNNJO): MC SgP<s®,

SgPqse (OLNNNJO): Sdv*al™, Ab/RPBCSb,
AFLPYSdC QPsbNNe=Pe A, Cod<
ALLPyD>a ANy Do N, ARCDC MALC
A%Q®>C A Ada<dob DCHPLLC Ab_5PR[®,
AOAC SH>NLa DB > 0 A*Q AS
DD DSIY D AULLC. X< oML oL
AbYRPCsb,

AASPINPT<eCGe CoAIMLNASQ S
CLLSYLSSa<eN e, Pobby 17 aS>N*L Lccod
002 A HenNNLbgu%® o DY D LLC
Cbdd 0a € 25-%NC aND>NNJC
Abda e NPo*NC Sh>ANPNNRCHNC
LcN<=reANe SabD>YLLT

A DA 0C, JAPINDC>® 25-%J<C
0a.EC Al e 0a D AN od
A APYHBLE? Sdbeal™®, Ab/RDCSe,

Ab/RM>CSe OLANJC): TC HAAS, LM< se,
AL,

A4S (ORNMNJO): Sdveal™®, APYRPCS. 0 DL
AS S ANNPIE DPIPNSNCDAYNE 0a €
A DA 0f Sbose a \>NNJC
Abda P NPo*Ma® AAUL*LC A HCSAD 0,
0a.c¢ CALAPK®IN Do <N nedre
ANDIPAAAYCDNE Abda St NNo Mo,
IPYLALAYD I allose A Henns<d<ede
Lcb*Peo® Lot N<GHSLALC Sh>a/LDUC
PR AQ LM,

AN ANDISIPIC LA an<dctNJC
NNNA%a N <SbAC Ac*obd“> oac®o
JsepeC>IL A% HNE, CLed<d MC HIA®
D>Sb>/NebD>LY N 0¢ AZLLC AS%a ¥ of
000 LcCP AN <SbAUSC CLbdd.
sgyeal®, AWRDCS®

46




the geographical challenges. When I speak of
governance, I’m talking about the way that a
corporation is managed and overseen, as
opposed to the geographical or logistical
chances, which clearly are different here in
Nunavut than anywhere else.

But I’ll reinforce the fact that when it comes to
the role of a board of directors, the role of an
organization like Nunavut Housing Corporation
that is set up like what we would call federally
a Crown corporation, or in other territories a
territorial corporation, the model is not new, is
not weird. It is in fact on a governance level,
the board of directors operates just like a
normal board of directors for a corporation. The
minister has the same roles as a minister
elsewhere.

I do accept what the president says about the
various realities that face an organization
operating in a very broad and challenging
territory, but governance is quite separate and
apart from that, the way I see it. Thank you,
Mr. Chair.

Chairman: Thank you. The next name I have
on my list, Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr. Chair. I don’t
have too many questions on this section, but
overall, on the Auditor General’s report, on
page 20 on the conclusion, recommendation 66
says:

“We concluded that the Nunavut Housing
Corporation did not provide Nunavummiut
with equitable access to suitable public housing
and did not manage the adequacy of its public
housing inventory from Nunavummiut.”

And in the president’s opening comments,
there, on page 2, the second-last paragraph he
says:
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“Mr. Chairman, it is important to acknowledge
that many of the Auditor General’s findings
relate specifically to the day-to-day
administration and delivery of the public
housing program, including unit allocation
decisions, the accuracy and consistency of wait
lists, and preventative maintenance. These
functions are largely carried out by Nunavut’s
25 local housing organizations, community-
based entities that operate with their own board
of directors, by-laws, staff structure. Nunavut
Housing Corporation has an oversight role via
the management agreements, and we recognize
the need to improve our oversight and support
our 25 local communities.”

I would like to ask the housing corporation.
After when I read this, maybe I see a different
interpretation, but it’s almost like this audit was
done on us, but the problem is with the local
housing associations. We are not the problem
and the local housing associations are the
problem. Can I get a clarification from Mr.
Devereaux. Thank you.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. No, we
wouldn’t, I think, in our comments, be trying to
rely a message that the problem is with our
LHO partners and not with us. I think we
recognize that there’s a number of areas where
the Nunavut Housing Corporation can work to
make improvements in how we provide
oversight and support to our partners who are
delivering those day-to-day functions, whether
it be unit allocations or maintaining a wait list
or doing maintenance on the assets.

So no, we would not be trying to relay a
message that the problem is with the LHOs and
not with housing corporation. Thank you, Mr.
Chair.

Chairman: Mr. Savikataagq.
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Mr. Savikataaq: Thank you, Mr. Chairman. I
would like to ask the same question to Mr.
Hayes, the way, his conclusion and the way the
remarks is, if his interpretation is the same as
Mr. Devereaux’s. Thank you.

Chairman: Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. Indeed, I
would agree that these are Nunavut Housing
Corporation’s programs, and as I mentioned
earlier, they are assets. In our report at
paragraph 9 we tried to make it absolutely clear
about what the Nunavut Housing Corporation
was responsible for. It’s responsible for the
regular monitoring and assessing the operations
of local housing organizations to ensure that
they deliver the Nunavut Housing
Corporation’s public housing program
effectively, in accordance with established
policies and procedures provided by the
Nunavut Housing Corporation.

I know that in response to questions before the
hearing, the Nunavut Housing Corporation has
provided some documents, and I believe that
there is an example of a management
agreement in there. The first page of the
management agreement has a number of
recitals that provide good clarity on the role of
the housing corporation. It’s clear that it’s
responsible for administering housing
programs, and that the local housing
organizations have been established to help
deliver that program.

Ultimately the accountability from both the
enabling legislation and the management
agreements rests with the Nunavut Housing
Corporation. Thank you, Mr. Chair.

Chairman: Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr. Chairman. [
thank both members for clarification.
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Earlier when Mr. Devereaux was being
questioned, he said he joined the Nunavut
Housing Corporation in 1994 so that’s over 30
years ago he’s been with housing corp. This
audit that was just recently done in 2025. A lot
of the reoccurring themes and issues were also
from the audit from 2008. Can we get an
explanation on why these problems persist,
when we have long-time employees that should
have addressed the issues in 2008 so that they
would not show up in the 2025 audit. Thank
you, Mr. Chairman.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. I thank
the member for the question. I wasn’t with the
corporation in 2008. I can’t speak to
specifically the action items from there and the
progress on those action items for the
subsequent two and three years thereafter. |
think the delivery of the public housing
program will always be difficult and
challenging.

I would highlight that on an annual basis our 25
partner local housing organizations would
undertake hundreds and hundreds of unit
allocations, maintain a public housing wait list
of over 3500 applications, and those aren’t
static applications. They change as those
applications’ circumstances change. And
annually deliver probably in the neighbourhood
of 10,000-plus preventative maintenance events
across the portfolio of 6,000 units.

So, I think through our local housing
organizations, they do tremendous work, given
the large size of the portfolio and the significant
number of functions and tasks that they are,
through the management agreement,
responsible to deliver. And we absolutely
recognize both the housing corporation level in
terms of oversight in supporting LHOs in
delivery of those functions that will always
have an opportunity to improve.
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If the goal is to try to be 100 percent on every
unit allocation and wait list application and
preventative maintenance, then we’ll always
have room to try to improve upon.

I can’t speculate from 2008 report. Obviously, I
am aware that similar issues around
preventative maintenance activities or unit
allocations, that there would be examples
where through an audit report that they couldn’t
ascertain a hundred per cent compliance.
Hopefully through that both Nunavut Housing
Corporation and LHOs are moving in a
favourable direction to try to improve upon
that, to try to achieve that sort of perfect
scenario. Thank you, Mr. Chair.

Chairman: Mr. Savikataagq.

Mr. Savikataaq: Thank you, Mr. Chairman.
The reason I said 30 years’ service, because
Mr. Devereaux stated to the members that he
joined in NHO in 1994. So, I though he must
have been there since 1994. But I'll get on with
the point.

These management agreements, if a local
housing association or organization, either one,
authority I mean, either one is not adhering to
it, what recourse does the Nunavut Housing
Corporation have so that they follow the
management agreement? Thank you.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair.
Through the management agreement there’s
provisions around compliance to what the two
parties’ obligations are. There’s I suppose a
variety. The more typical approach. If there’s
examples of a local housing organization that is
not meeting its obligations via the
responsibilities under the management
agreement, [ mean, I think most typical
approach is conversations between Nunavut
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Housing Corporation and the leadership,
whether it’s the general manager or the board
of directors.

I suppose in the worst case scenario, if there
was, through those other more typical
approaches they couldn’t achieve resolution,
then I guess the last step would be whether or
not NHC would exercise any provision under
there to terminate the management agreement.
Thank you, Mr. Chair.

Chairman: Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr. Chairman. A

lot of this has to do with allocation and in the
report there and in the response there is
mention of it. Who has the final say in
allocation in local housing authority? Is it the

board? Is it the manager? Or is it both, together

with Nunavut Housing Corporation? Who has
the final say in allocating a public housing unit
to an individual? Thank you.

Chairman: Thank you. Just before I go to Mr.

Devereaux, we do get into much more detail on

this topic a little bit later on in the report, but
I’1l allow the question for now. Mr. Main.

Mr. Main: Thank you, Mr. Chair, and thanks
to the member be for that good question.

The OAG did find one of the major findings is
that we do have equitable access across the
territory, and we agree with this. We do, this
speaks to some of the inconsistencies we have
between the regions right now, in terms of
allocations and the monitoring of them.

For Kivalliq example, in the Kivalliq region,
the board of directors can make allocation
decisions without it really going through the
NHC offices so they have that complete
autonomy, whereas in the Qikiqtaaluk there’s
multilayered approach, where an LHO will put
forth a recommended allocation and it is then
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first sent through to the district office who then
okays the allocation and checks it for
compliance to their own waiting list system. So
we do have some variation across the territory.
Thank you.

Chairman: Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr. Chair. I’ll get
more specifically to that, but I didn’t quite
understand that. Does the board of directors,
the local housing association’s board of
directors have the final say on allocation?
Thank you.

Chairman: Mr. Main.
Mr. Main: Yes, they do.

Chairman: Thank you. If you can recognize
the chair after, so they know to shut your mic
off, Mr. Main.

I have no more names currently on the section
of the report. I don’t see any hands being
raised. Let’s move on to findings and
recommendations, paragraph 14 through 19.

Mr. Quqqiagq.

Mr. Quqqiaq: Thank you, Mr. Chairman. Mr.
Chairman, my first question will be for the
Office of the Auditor General witnesses. Your
report indicates in paragraph 16 that the
Nunavut Housing Corporation has created
guidelines for all local housing organizations to
develop point reading systems for assessing
applications for public housing units, and that
the core categories for awarding points are
affordability, suitability, and adequacy. Does
the office consider these to be reasonable?
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. So just to
set the stage for it, typically our work involves
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examining the entity’s actions against the
policies and procedures that it puts in place,
and we try not to comment on policy choices,
policy decisions, such as what criteria should
be used to allocate units and what should be
prioritized.

When it comes to the categories of
affordability, suitability, and adequacy, we
weren’t surprised to see those because in fact in
other work that we’ve done, both at the federal
level and territorial level, we have seen the very
same categories be important.

So, I would say just to answer your question
directly, do we consider these to be reasonable?
Yes, they are reasonable categories to be
guiding the work of the allocation. Thank you,
Mr. Chair.

Chairman: Mr. Quqqiagq.

Mr. Quqqiaq: Thank you, Mr. Chairman. In
my own opinion I do not agree with these to be
reasonable. There’s a lot of reasons why.
There’s a lot of our elders are, they are still on
the waiting list, and Inuit Qaujimajatuqangit
was always to respect our elders. But I’ll move
on, Mr. Chairman.

My questions will be for the same Office of the
Auditor General. Your report indicates in
paragraph 17 that the Nunavut Housing
Corporation did not monitor whether the 25
community point reading systems were
consistent with the Nunavut Housing
Corporation’s guidance on point reading
system design. And the question is, Mr.
Chairman, do all 25 local housing organizations
in Nunavut have different systems. Thank you,
Mr. Chairman.

Chairman: Mr. Hayes. My apologies, Ms.
Schwartz.
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Ms. Schwartz: Thank you, Mr. Chair. So the
NHC provides guidance to the local housing
organizations on how to establish the points
rating system that they have to apply in their
community. So yes, each community has its
own point rating systems. We review the point
rating systems of each community in order to
figure out if they were complying with the
corporation’s own rules, and we found that
none were consistent.

Some categories of the point rating systems are
mandatory or have to be included, and then
there’s others that have some variety that could
be community-specific. We found for those that
had to be in place, the ones that Mr. Hayes
spoke about, there was variation on those being
applied, and those being required on all of the
communities. Thank you, Mr. Chair.

Chairman: Thank you. Mr. Hayes, you wanted
to supplement?

Mr. Hayes: Yes. [ would just take the
opportunity to reinforce that these point reading
systems are where you could see that
prioritization happened, for example, for elders
and for other priorities of a particular
community.

This is why when we look at the core criteria or
the core categories of affordability suitability
and adequacy, we expect to see consistency
across the territory. When it comes to tailoring
the point reading systems in a community,
there’s variation allowed, but it has to be within
a reasonable compliance with the directives.
Thank you, Mr. Chair.

Chairman: Mr. Quqqiagq.

Mr. Quqqiaq: Thank you, Mr. Chairman. So
same line of question to the Office of the
Auditor General. Your report indicates in
paragraph 18 that the point reading system for
all communities in one region did not award

sdp<qse (DNNNUC): Sdv-eal™, AbYRDCSy,
be¥’IA%QSa<e>, AA®ASY, 0a D¢
LRLYI* M 0, Al SNSRI AL 55beNC>C
CLbdo*L AcnSbNsbso s LL*Ne Cbd<

A OHcnpbd®o? oacto
Ab<SeAASRNDL A 5bSLC
NNPNC®NCNSHECEN=SNE AL SCGA Do,

AA®INNPLSe Coa L™l <ID%CPSheCsedse
JSoPPBC > PSoIL*LC QPpeC> 5o L o<dn
2015-T <5GJC Sdc€ o de/Lc e, bl
Cbdd oCPABCHT®<L? CR JA®INL
Py, Sgl ql e, AbIRPCS®,

Ab/QPCSe (ONANJO): Sdy®al™. C LA

LA® OLNANJO): Sdy2al™, Ab/RPCSe,
Sdreal P JASASLE, bNLA>SHC>Y
AASPINPRCNRE Coa. P /NDC Coa
ADBP>CSLE LS, Cod<d D>CHPL of

AL 5PN g NNPNCSHECSTse ANNPoJ
LA PNCDALYLC Lb™L Cod<d o0a DT
AL HCAH®IC NNGPNLRE JLL 5ECH>® TRO
Cbd<d LN ASb?DroD> 5Ne
SdrsPabCPo<DC, sdy*al™®, Ab/RDCSe,

Ab/QPCSe (ONANUJY): ASPBANCNLLEH*L
LeLeDSeNa® 1-TC 19-TC ShD>ALD>LC Ll
<AIcSdyedn>PLEC Aa CN<NC, TC SAbCs.

NAbCSe (DRANJO): Sdval™. CRo
ALSC®NNGD>< PR 0¢ NNPNCPNCNSHECSTS >
ALSCSADob SHEANASRNG? MC LA* C3Ro
PDOHP>LE PILE Do PabrybhnLaNe
PLcDOC>ILYAC AS 5 Al HcnnedC
ALS5IN*M* 0 APP*a SN NE Pabced*NC
PH®LC? Sdyeal™, Ab/DCee,

Ab/<PCSe (OLANJO): MC LA

LA® ONMNJO): Sdy2al™®, Ab/RPCSe,

SgL Q[ CCPe <JA®ASLE, A’ PlcSb®IC CAbF
Pa DAL A Sh®eCHNC AL SCSo<5eDC,
LcC>NCD oo, Sdy®al™, AbYRDCs,

AbYXPCSe OLMNUY): a v A5 5L, Py L
A5 PabrPhAbDLA S AL%a oo c*of

55




any points for affordability. The question is,
Mr. Chairman, to which region is your report
referring? Thank you Mr. Chairman.

Chairman: Thank you. Mr. Hayes. My
apologies once again; I should look up a little
sooner. Sorry, Ms. Schwartz.

Ms. Schwartz: Thank you, Mr. Chair. That
was the Kivalliq region. Thank you.

Chairman: Thank you. Mr. Quqgqiagq.

Mr. Quqgqiaq: Thank you, Mr. Chairman. A
follow-up question to my question that I just
asked. Why was only Kivalliq in the report? To
my question, why was not Kitikmeot and
Qikiqtaaluk added? Thank you, Mr. Chairman.

Chairman: Ms. Schwartz.

Ms. Schwartz: Thank you, Mr. Chair. Our
audit included the entire territory. We did
include all the regions. We travelled to two of
the three regions as part of our audit and visited
several communities.

The reason I mention that it was only Kivalliq
in this example is because in the report in
paragraph 18 we state that the point rating
systems for all community and one region
didn’t allocate any points for affordability. That
one region was Kivalliq. The other two did. So
we did look at all three regions as part of the
audit. Thank you, Mr. Chair.

Chairman: Thank you. Mr. Quqqiagq.

Mr. Quqgqiaq: Thank you, Mr. Chairman. Just
another follow-up question. Which
communities did you visit? Thank you, Mr.

Chairman.

Chairman: Thank you. Ms. Schwartz.
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Ms. Schwartz: Thank you, Mr. Chair. So for
our audit we visited four communities in two
regions. Specifically, we visited Iqaluit, Cape
Dorset, Rankin Inlet and Arviat. When we
chose where to visit, we took into consideration
whether there was corporation offices there as

well as the size of the community. Thank you,
Mr. Chair.

Chairman: Mr. Quqqiagq.

Mr. Quqgiaq: Thank you, Mr. Chairman.
What would have been great if you visit
Kitikmeot region. As a Kitikmeot MLA, I’'m
highly, we need housing in the Kitikmeot
region greatly, in my constituencies of
Taloyoak and Kugaaruk.

So, I will move on, Mr. Chairman, for the
Office of the Auditor General. Your report
indicates in paragraph 18 that these
communities’ point rating systems prioritized
those who had been waiting the longest, which
would have reduced the impact of other factors
in the point rating systems, such as household
income.

Your report also indicates that the Nunavut
Housing Corporation guidelines stipulate a
maximum number of points for this criterion.
To what extent do local housing organizations
have the authority to deviate from the Nunavut
Housing Corporation’s guidance on point rating
system design? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. So as
mentioned, there is some variation that’s
permitted in the point rating systems, and the
purpose of that is to be able to account for the
community-specific needs under certain
circumstances. I’'m sure that Nunavut Housing
Corporation could expand on some of that, if
you have more questions, but what we found is
that there was variation in categories that were
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supposed to be standard in all point rating
systems, according to the Nunavut Housing
Corporation’s guidelines, and those categories,
as we mention in our report, were affordability,
suitability, and adequacy.

We found that the communities’ point rating
systems were not consistent with the
guidelines, and we also found that the Nunavut
Housing Corporation didn’t monitor the point
rating systems by the LHOs, the local housing
organizations, for consistency. We would have
expected that the corporation actually did
monitor that.

Ultimately the Nunavut Housing Corporation
does have a really clear picture of what the
deviations, the extent of the deviations are from
its guidelines.

I’ll express an opinion here. I think that our
office’s view on this is that it’s not acceptable
to deviate from the Nunavut Housing
Corporation’s guidance to the extent that we
saw in the example that we’re giving on
affordability. We used this example because the
amount of time on a waiting list is important,
but if that’s the only, or if that’s the dominant
priority, it will frustrate or dilute the
importance of the other categories, the other
factors that should be considered in a decision.

For example, I’ll make a hypothetical here. If a
person has been waiting on the wait list for a
long time, but they have a high income, then
the affordability factor is not going to be as
important. But there might be somebody who
needs that house, that housing unit way more
because of their low income. I think that in
order to make sure that unfortunate situations
don’t happen, where those most in need wait
longer they should, there has been to be
consistency and oversight by the Nunavut
Housing Corporation. Thank you, Mr. Chair.

Chairman: Mr. Quqqiag.
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Mr. Quqgqiaq: I will continue with my line of
questioning, Mr. Chair, to the Office of the
Auditor General. Your report recommends in
paragraph 19 that the Nunavut Housing
Corporation should monitor local housing
organizations regularly to ensure that its
guidance related to the point rating systems is
followed and implemented.

And the question is, Mr. Chairman, what tools
does the Nunavut Housing Corporation have to
enforce this guidance in cases where local
housing organizations do not follow it? Thank
you, Mr. Chairman.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. So, the
management agreements that the Nunavut
Housing Corporation has entered into with each
of the local housing organizations is the main
source for I think what you’re looking for here,
in terms of options to enforce. As the president
mentioned earlier, those agreements have
provisions that contemplate an escalation
process.

So having discussions, signalling what I’1] call
it a breach or a problem with the agreement
might be happening, the Nunavut Housing
Corporation has a way to do that under the
agreements, and there’s a process for moving
up the chain in terms of resolving. As the
president mentioned, the ultimate option under
the agreements is to terminate the agreements,
which of course it would be a last resort.

What I would say, though, is in terms of things,
the point rating systems and allocations, as we
mention in our report, the Nunavut Housing
Corporation is supposed to be reviewing and
verifying all public housing allocations after the
decision is made by the board of directors, but
before individuals or the person who is going to
be receiving the housing, is notified, and this is
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supposed to ensure, it’s a safeguard to ensure
equitable access.

What we saw was that because the Nunavut
Housing Corporation wasn't maintaining of
those allocations, they weren’t able to exercise
that oversight. And if you don’t exercise that
oversight you don’t know when you have a
problem that you have to enforce.

So, it all ties together. This idea of record
keeping and oversight for the purposes of
making sure the agreements are being properly
implemented by the local housing organizations
is fundamental. Thank you, Mr. Chair.

Chairman: Thank you. Mr. Quqqiagq.

Mr. Quqqiaq: Thank you, Mr. Chairman. I’'m
going to move on the Government of Nunavut
witnesses.

The Auditor General’s 2008 report to the
Legislative Assembly on Nunavut Housing
Corporation indicated that community partners
are not following allocation procedures
correctly. The Auditor General’s 2025 report
indicates in paragraph 17 that the Nunavut
Housing Corporation did not monitor whether
the 25 community point rating systems were
consistent with the Nunavut Housing
Corporation’s guidance on point rating system
design.

The question is, Mr. Chairman, why has the
Nunavut Housing Corporation not addressed
this issue? Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Devereux.

Mr. Devereaux: Thank you, Mr. Chair. I thank
the member for the questions. So certainly,
agree relative to the wording in the
management agreement and the importance of
local housing organizations in managing wait
lists, to have a model try to prioritize,
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especially where we have so many families on
the wait list, which goes back a little bit to that
other root cause issue of we need to get more
houses built.

But recognizing it’s a big wait list. Some of our
communities we have three and four hundred
families on a waiting list. So certainly, through
the audit, the OAG looked at the model and its
consistency in terms of being applied across all
25 communities. And we recognize that there is
discrepancies. We recognize that not every
community is following the exact same point
rating. And to a certain degree within our
guidelines we provide some flexibility to
communities so that the corporation is not
coming in and saying all 25 have got to have
the exact same.

I suppose there’s a debate do that. Maybe some
opinions should be identical across all 25
communities, and others should say people in
Qik might prioritize the amount of time on a
wait list higher than what somebody else in
another community does.

So, I think for us it’s trying to figure out what
that balance 1s. We did, within the wait list
prioritization model, we gave some flexibility.
There’s those three core factors, which is
affordability, when you look at somebody’s
income; and suitability, which is really look at
overcrowded housing; and adequacy, is kind of
the condition of their current housing
arrangement. So those are core, and that’s kind
of across the across all the provinces and
territories.

We do provide flexibility where communities
can look at other factors, whether it’s time on
the waiting list or we have some communities
that give extra points for elders, if there’s a
medical consideration that should try to give
people more points.
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And we recognize that for us it’s trying to
balance how much of that independence gets to
that specific community, recognizing that not
all 25 communities may have the same view on
how to prioritize. So, we do have a model for
them. We built in some flexibilities, and I think
the OAG highlighted some certain
circumstances those flexibilities weren’t all
applied the same.

I think our takeaway is to consider, do we, from
a central perspective, try to be more rigid and
say everybody has to follow the exact same and
here is the exact point rating tool; or do we
continue to be open to communities having
some flexibility, and even having flexibility
within those three core categories of
affordability and suitability and adequacy.

So, I think, as we take away that particular
recommendation and we think about actions
that we’ll look at, we hear the message in terms
of the findings upon an audit review that there
wasn’t consistency. I think it will help guide us
in working with our LHO partners to see how
rigid we want to be and how much flexibility
communities are looking for, and possibly
looking at our guidelines to see if we have to
amend those, or if we also go in the other
direction and say let’s limit the amount of
flexibility and have every, all 25 communities
with the exact same point rating scoring tool.
Thank you, Mr. Chair.

Chairman: Thank you. Mr. Quqqiagq.

Mr. Quqgqiaq: Thank you Mr. Chairman. Same
lines of questioning for the Government of
Nunavut. The Auditor General’s report
recommendation in paragraph 19 that the
Nunavut Housing Corporation should monitor
local housing organizations regularly to ensure
that its guidance related to point rating systems
is followed and implemented. The question is,
Mr. Chairman, what tools does the Nunavut
Housing Corporation have to enforce this
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guidance in cases where local housing
organizations do not follow it? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Devereux.

Mr. Devereaux: Thank you, Mr. Chair. As a
follow-up, the primary tool I think we use is
just the interactions between Nunavut Housing
Corporation district staff and our LHO partners.
Where major issues come up I think district
staff would try to work with those LHOs to
resolve issues.

I think ultimately in any scenario, through
normal channels of trying to work through
issues we couldn’t resolve, then I suppose, like
I mentioned earlier, the last case resort would
be if there was just non-compliance and there
was no way to move through that, the
management agreement could be terminated.
To my knowledge I’'m not aware if we’ve done
that in the past. It’s not something that, you
would make that decision lightly.

I think most times the two entities are able to
work through any kind of differences that may
exist in terms of responsibilities and obligations
in the management agreement. Thank you, Mr.
Chair.

Chairman: Thank you. Mr. Quqqiagq.

Mr. Quqqiaq: Thank you, Mr. Chairman.
Same lines of questioning for the Government
of Nunavut. The Nunavut Housing
Corporation’s response to the Auditor
General’s report indicates that the corporation
will establish a dedicated project team to
review and update its point rating system,
design policy and guidelines, as necessary. The
question is, Mr. Chairman, as of today what is
the status of this work? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Devereaux.
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Mr. Devereaux: Thank you, Mr. Chair. So, in
terms of the action plan around this specific
findings, we did commit to establish a project
team that’s been completed in July, and also
with consulting with frontline workers and
subject matter experts. That started and that
will continue over the next three and six
months.

From those discussions, look to how we can
make system improvements in terms of housing
allocations. And also, I think within the
corporation and with our partner LHOs have
that broader decision around the balance of
how much flexibility each individual
community may take in terms of the point
rating factors and the weighting on those
factors.

I think from that then thereafter we would be
looking to provide additional training to LHOs
and to Housing Corp. staff around that specific
focus of the point rating system being applied
effectively across the 25 communities. Thank
you, Mr. Chair.

Chairman: Thank you. Mr. Quqqiagq.

Mr. Quqqiaq: Thank you, Mr. Chairman. I’ll
continue with the Nunavut government
witnesses. The Nunavut Housing Corporation’s
response to the Auditor General’s report
indicates that the corporation will “examine
potential improvements to the point rating
system that promotes fairness and equity.”

The question is, Mr. Chairman, what specific
improvements are being actively considered.
Thank you Mr. Chairman.

Chairman: Thank you. Mr. Devereaux.
Mr. Devereaux: Thank you, Mr. Chair. Maybe

through you I could have Jimmy Main may
respond to the question.
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Chairman: Thank you. Mr. Main.

Mr. Main: Thank you, Mr. Chair. One of the
findings that was we’re not monitoring all of
the allocations across the territory, so in
response to this we are looking at implementing
a process where every public housing allocation
across the territory will be compiled and
collected on an annual basis, and so at the end
of a fiscal year we’ll have a report that we can
produce showing each allocation and which
ones were within alignment with our
procedures. Thank you, Mr. Chair.

Chairman: Thank you. Maybe if you just
elaborate a little bit. Part of the question was
what potential improvements to that point
rating system are being explored. Mr. Main.

Mr. Main: Thank you, Mr. Chair, and thanks
for that request for additional information. To
add to the president’s response earlier, we are
going to be looking at the point rating system
and certainly factoring in feedback level from
community level, because some communities
have alternate views on what should the
weighting of the certain point rating criteria
should be.

In my tenure with the corporation, I’ve had
LHO board of directors, sorry, local housing
board of directors express their frustrations that
the amount of emphasis we place on the
waiting list time, the time on the waiting list, is
too low, and that so people in some
communities are continually bypassed by
people arriving to the community, but because
of alternative factors in terms of being
homeless or if they have circumstances that
merit them bypassing the long-waiting people
on the waiting list. And that the community
members and the board of directors at the local
level get a lot of scrutiny from members and
feedback that people that just moved to
communities are getting priority for housing
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over the long-term residents. I’ve heard this
countless times.

As part of our point rating enhancement and
alignment we’re going to be considering a
whole bunch of factors and maybe alternative
weightings of different criteria. Thank you, Mr.
Chair.

Chairman: Mr. Quqqiagq.

Mr. Quqgqiaq: Thank you, Mr. Chairman. I’ll
continue with the Government of Nunavut. The
Nunavut Housing Corporation’s Tenant
Relations Manual contains information to guide
local housing organizations in administering
the point rating system.

The question is, Mr. Chairman, the manual was
last revised in January of 2015, over a decade
ago. When will the attend relations manual be
updated? Thank you, Mr. Chairman. That will
be my last question for now.

Chairman: Thank you. Mr. Main.

Mr. Main: Thank you, Mr. Chair. I thank the
member for that question. Really good
question. Certainly, we realize this manual is
dated, and because it is the main basis for the
waiting list system, as part of our tradition of
standardized waiting list system, a revised
waiting list system across the territory, we are
eyeing updating the TRO manual as part of this
process. Thank you, Mr. Chair.

Chairman: Thank you. Just before I go to the
next name on my list, just to remind members
we’re on paragraphs 13 through 19, ‘Findings
and Recommendations’. Mr. Savikataaq.

Mr. Savikataaq: Thank you. While we’re on
allocations here and point ratings, I’'m curious
if since Mr. Main was on this, I guess he will
be the one to answer. Is there income threshold
where you would not qualify to even get into
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public housing in terms of allocation? Thank
you, Mr. Chairman.

Chairman: Mr. Main.

Mr. Main: Thank you, Mr. Chair. I thank the
member for that question. Yes, there is an
income limit for public housing. It’s called the
Core Need Income Threshold, and it is
enforced. Thank you, Mr. Chair.

Chairman: Just so I get some clarification, is
that similar to the income threshold for
programs where it varies from community to
community? Or is there a flat income threshold
across the territory? Mr. Main.

Mr. Main: Thank you, Mr. Chair. It is
somewhat similar to some of the home
ownership program’s threshold. It does varies
by community, however. And so if an applicant
for public housing exceeds that income at the
time of determination of their eligibility, their
application for public housing is refused. Thank
you, Mr. Chair.

Chairman: Thank you for clarifying that. Mr.
Savikataagq.

Mr. Savikataaq: Thank you, Mr. Chairman.
For the benefit of the viewing audience of
Nunavut, what is the limit? You say it varies,
but what is the lowest limit within Nunavut and
what is the highest within Nunavut, within all
25 communities? Just the lowest and highest.
Thank you, Mr. Chairman.

Chairman: Mr. Main.

Mr. Main: Thank you, Mr. Chair. The range
goes from 115 to 140, 140,000 across the
territory. Thank you, Mr. Chair.

Chairman: Mr. Savikataaq.
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Mr. Savikataaq: Thank you, Mr. Chairman.
This goes back to the word “fairness” here
again. Are there any, because people’s income
do change and their employment does change
while they’re in public housing. Are there any
public housing clients that make over 140,000
that are currently in public housing? Thank
you, Mr. Chairman.

Chairman: Mr. Main.

Mr. Main: Thank you, Mr. Chair. Yes, most
definitely there is, so we are really enforcing
that income limit at admission or eligibility for
public housing. We have not been enforcing it
in terms of requiring people to vacate should
they gain gainful employment.

I think last tally we had up to about almost 300
people in the territory that made over 150,000
per year. Thank you, Mr. Chair.

Chairman: Mr. Savikataagq.

Mr. Savikataaq: Thank you, Mr. Chairman. I
didn’t know that there was a clause where you
could, for lack of a better word, evict people for
making too much money, but that clause and
the power is there by the Nunavut Housing
Corporation? If a client in subsidized public
housing is making too much money they can be
forced out or evicted because of their income?
Thank you, Mr. Chairman.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. Just to
clarify, no, we don’t have that power to go
evict based upon a change in income. So that
particular consideration is at the time of
application and original allocation. But once
the lease agreement is signed and the family is
living in the house, if their income changes and
perhaps they become gainfully employed and
over that income threshold, we do not have the
authority to turn around and evict.
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Within the lease agreement the provisions talk
about how as that income grows that the rent
being charged would increase for that particular
family. Thank you, Mr. Chair.

Chairman: Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr. Chairman.
This goes back to fairness again. So, there’s an
income threshold to get into public subsidized
housing. Once you’re in, it doesn’t matter how
much money you make. You could make
250,000 a year and you’re eligible to stay in
public housing? Just to clarify that. Thank you,
Mr. Chairman.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. The
answer is yes. From our perspective, those
individuals that do, when they are in public
housing become more gainfully employed and
their income increases to above these
thresholds, then really it’s just a signal that
they’re moving more into a situation where
they can go into affordable rental or home
ownership. And so that’s the families we’re
trying to target as we create more home
ownership opportunities, because the deficit we
have in terms of public housing across the
territory is acute, and it’s equally the same in
terms of housing options for folks with incomes
that perhaps could afford home ownership or
afford affordable rental.

That’s the group we’re focused on in terms of
trying to create supply of home ownership units
or affordable rental units, to try to incentivize
those that are in public housing and have since
gained employment income and now they are
above the threshold.

One of the incentives is as they take on jobs
with higher income is that rent in public
housing goes up as well, and hopefully through
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that we can help encourage them into home
ownership or affordable rental, as that supply
grows too. Thank you, Mr. Chair.

Chairman: Thank you. Just on that note, where
it was mentioned there are few hundred people
making over $150,000 a year, there are also
caps, maximum limits on rent for public
housing units. Would it be reasonable to look at
removing that cap if somebody is, like Mr.
Savikataaq said, making $250,000, 350,000 a
year and they are paying the max rent at $2,200
a month, that’s still very unfair. Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. And
good point. I think it is something that we can
look at and consider as we try to incentivize
that group of people into other forms of
housing options, whether it’s home ownership
or affordable rental. Thank you, Mr. Chair.

Chairman: Mr. Savikataagq.

Mr. Savikataaq: Thank you, Mr. Chairman. I
agree that they should be in affordable housing
or their own housing. As of right now how
many affordable rental units are available in,
I’ll pick Arviat. How many rental affordable
rental units are available in Arviat? Thank you.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair.
Unfortunately, I don’t have details on the
number of affordable rental units available
across the 25 communities. It’s something
that’s difficult to track, because a lot of
affordable units might not be owned by the
corporation and may be owned by other
entities. I don’t have that level of detail
available to us. Thank you, Mr. Chair.

Chairman: Mr. Savikataagq.

Mr. Savikataaq: Thank you, Mr. Chairman.
It’s too bad that the stats aren’t there, because
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Mr. Devereaux just stated that these people are
making too much money that could have better
options could go into affordability housing, yet
they don’t know if there’s any affordable
housing available. So, I would encourage him
to find out if there’s affordable housing units. I
don’t want to get too much into weeds, but in
terms of affordable housing how much a month
is affordable housing rent? Thank you.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. It’s a
good question. The basic measure in terms of
affordability across the country is that it’s
derived from the family’s income so that a
family’s income, you shouldn’t spend more
than 30 per cent on housing-related costs, so
rent and whatever type of, if you have to pay
utilities on your rent. So, it’s really specific to a
family in terms of what affordable rent is. So,
for a family who makes a $100,000 a year on
income then their housing costs shouldn’t
exceed $30,000 a year, or X amount per month.
Thank you, Mr. Chair.

Chairman: Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr. Chairman.
So, in essence it’s the same as public housing
rent scale except with no limits, in terms of
affordable housing definition? Thank you.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. So, it
is similar in a way to the rent scale in the public
housing sector. That, and through public
housing, as members are aware, it’s based upon
income so it’s rent geared to income, and that
maximum threshold of 30 per cent is there.

As you are into lower income brackets, we
have a lot of tenants who pay much less than 30
per cent of their income, but what you work to
do is try to ensure that through the rent scale
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calculation that family who is in public housing
is not paying more than 30 per cent. Thank you,
Mr. Chair.

Chairman: Thank you. Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr. Chairman. I
thank Mr. Devereaux for that low income, but I
was asking about the high income. I want
Nunavummiut to fully understand what
affordable housing is, as it’s partly related to
this allocation.

Affordable housing is no more than 30 per cent
of your income if you’re going into affordable
housing. In public housing rent scale, it’s no
more than 30 per cent, but with the maximum
rent income threshold and they’re similar, but
the affordable housing will cost more than
public housing rent. Just clarification. Thank
you, Mr. Chairman.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. With
public housing sector and that, families who are
in public housing, that whole program is geared
to that affordability. So, we don’t have
examples. Then you think the next phase of the
housing continuum. It’s really Nunavummiut
who are in public housing and what options do
they have, or if they are in public housing, what
options do they have to transition out of public
housing if their income increases.

So, across the housing continuum, next to
public housing is what is called affordable
housing, and it’s really for those who either
don’t qualify for or shouldn’t perhaps be in
public housing, because now they have a level
of income that would, you’d try to support
them through the affordable housing sector or
market housing sector.

The thing about the affordable housing sector,
though, it’s very different than the public
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housing sector. The government has taken on
the responsibility to 100 per cent deliver public
housing. We don’t have other entities creating
public housing units. In the affordable housing
sector, it’s a mix.

We’ve recognized that there’s a big shortage of
alternate forms of housing, let’s call it
affordable housing for people let’s say that are
in a higher income bracket above that threshold
for public housing. But they can’t, they might
not be able to afford market rents. If you look
at market rents in Iqgaluit, some landlords
charge 4,000 a month plus utilities on top of
that. So that’s 50, 60,000 dollars a year.

So, if you don’t have the income to support
that, then really you’re more targeted for that
affordable housing type unit, and the challenge
is how do you create those units, and the
government doesn’t have the ability to create
100 per cent of the desired affordable housing
rental stock. And we’re trying to encourage
other partners to build affordable rental stock.
And in those cases they will set affordable
rental rates, and hopefully those will create
opportunities for folks in public housing who
have higher incomes to transition into
affordable housing. So hopefully that helps to
provide more context. Thank you, Mr. Chair.

Chairman: Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr. Chairman.
I’ll make this one last comment on affordable
housing and then I’ll go on to the next topic.

Mr. Devereaux just stated affordable housing is
different, whether it’s 30 per cent of your
income, roughly, and it’s geared for people that
can’t get into public housing because their
income threshold is too high.

If you have a working couple and let’s say for
argument’s sake they make 200,000 a year,
which is reasonable for a working couple. 30
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per cent of that is $60,000, which is $5,000 a
month. That’s not very affordable, in my
opinion. So, I’'m not sure where this affordable
housing stuff is, the definition is. I don’t think
$5,000 a month is affordable in terms of rent.

I’1l go on to my next, also to do with
accessibility of public housing units. In the
point rating system and when you apply if your
income is too high, you don’t qualify. If you
own your own house anywhere, do you qualify
to get into public housing? Thank you.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. If you
allow me, I want to add one bit of information
to the comments around the 30 per cent and the
family that makes 200,000. So with our when
we look at that affordability and that 30 per
cent benchmark, we do some adjustments for
things like size of family or there’s some other
types of income that we don’t capture. So it
might be that the total gross is 200,000, but we
might say, we don’t count this type of benefit,
maybe northern allowance, or if you have a
bigger family you get some credits. So even if
the gross 1s 200,000 it might be reduced or
normalized to 180,000, and sort of use 30 per
cent on the adjusted amount.

But I don’t disagree. We’ve had conversations
around this 30 per cent affordable benchmark,
even though in Nunavut we do make some
adjustments off of your gross income, whether
or not that’s a suitable target for Nunavummiut.
It’s a national standard, but when you look at
the cost of living in Nunavut, it’s exponentially
higher than any other jurisdiction. And we’ve
had conversations about, do we have the
authority or the desire, should we be looking at
maybe in Nunavut that key benchmark on
affordability being 25 per cent of adjusted
income, in order to try to create rental or home
ownership opportunities that truly match what a
person can afford.
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Because I agree. If you earn $200,000 a year,
it’s going to be hard to say I can afford $5,000
a month in rent and still live and pay for food
and everything else in Nunavut.

So, the second question, to my understanding
that if you do own a house then that is one of
the eligibility criteria that you don’t own a
house upon application to public housing.
Thank you, Mr. Chair.

Chairman: Thank you. Just to clarify, that’s a
house anywhere else, whether it be, like any
other jurisdiction actually owning a home, not
just in Nunavut? Mr. Main.

Mr. Main: Thank you, Mr. Chair. It’s
generally within the territory where we know.
It’s very hard to verify if someone owns a
home in a different jurisdiction.

I will tell you that our staff at the local housing
have a pretty intimate knowledge of most of the
applicants. Maybe Iqaluit would be the only
exception where it’s a larger population, and so
they don’t have intimate awareness of the
applicants. But generally LHOs do a good job
at determining eligibility for public housing.
Thank you, Mr. Chair.

Chairman: Thank you for that. Before I go to
the next name on the list I’ll recognize the
clock and take a 15-minute break. Thank you.

>>Committee recessed at 15:12 and resumed
at 15:33

Chairman: Thank you. I would like to call the
committee meeting back to order. Next name |
have on my list, Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman. I would like to direct my question to
the Nunavut Housing Corporation in regards to
the ratings, the point rating system.
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I would like further information on the rating
system design. For example, if an individual is
living in a cabin or in a tent, or is staying with
his or her parents, or renting a private house,
how does that affect the rating system when
they apply for public housing? Does the rating
system affect anyone whose applying for a
public house when they are living in a private
home, a shack, or a tent? Thank you, Mr.
Chairman. That’s my first question.

Chairman: Mr. Main.

Mr. Main: Thank you, Mr. Chair, and thank
the member for the question. Yes, the current
point rating system does take into factor
elements of the applicant’s current housing
situation that is surrounding the adequacy
piece. The majority of the wait lists across the
territory contain elements of this.

There are other specific criteria, to touch on her
second aspect of her question. There is other
aspects of application criteria in terms of
whether they are living with an elder, but some
of these are not found across the territory.

So, there is. It does vary a bit by some
communities and regions, but there are
different elements to rating a point rating
application, the application rating. So yes, a
number of those scenarios she described are
factored in. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman, and I would like to thank you for
that clarification. With the Nunavut Housing
Corporation and following your criteria, my
question is in regards to individuals who are
misplaced, who are living in a shed or a tent
which has no bedroom and one door, and it’s
only heated by Coleman stove or with a small
heater.
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You have indicated that you’re looking at
reviewing the rating system design. Are you
going to be including such people who apply
for housing and to increase the individuals who
are misplaced, they have no running water, they
have no heating system, no lighting system?
Because it’s an inadequate housing. And when
you’re dealing with the rating system, would
you look at increasing the rate number, because
I think you’re looking at the point rating system
and making changes to it. Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Main.

Mr. Main: Thank you, Mr. Chair. I thank the
member again for the follow-up. Yes, most
definitely we’ll be considering those. One
aspect of you have to think about a typical
application is what weight do you give certain
criteria. So certain communities, like I
elaborated on earlier, might feel that it’s more
important to emphasize longevity within the
community. For example, someone mostly
Iqaluit, from a different community, ends up in
a shack on the beach. Should they get more
priority for housing? Or should it be the long
term Iqalummiut who has been on the wait list
for five plus years, right?

So there’s that aspect of weighing the different
factors and which one is more important to
each community. And so the current situation
across the territory, we are seeing some
variation from our 2015 established wait list
system.

We’ll definitely be incorporating and having
meaningful discussions with our community
partners on our future waiting list system.
Thank you, Mr. Chair.

Chairman: Ms. Killiktee.
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Ms. Killiktee (interpretation): Thank you, Mr.
Chairman, and thank you for that response and
the possibility of making changes to the point
rating system.

With that, I would like to add a comment from
me personally. What I realize in a smaller
community, as ’'m from a smaller community,
the people have realized that for example if you
live in a shack, or somebody who lives with
their parents with one or two children, and
there’s adequate bedrooms for the individuals
living there, and then they see that there’s more
and more cases where the people living in
shacks are moved directly to a house. So
there’s more young people, some living in very
inadequate shacks, very much of a safety
concern, especially in the fall when there’s
polar bears roaming. So, there’s a safety issue
in there when you live in those types of
housing.

There are also some individuals who have been
on the waiting list for eight or ten years who
cannot get into their own house, to their own
rental unit because they’re living in a
comfortable house with other nuclear families.
We’re seeing more and more individuals who
know that if they live in a shack or tent that
they could move directly to a house.

We have a severe housing shortage all over
Nunavut, and with that, and I myself
personally, I think that they will never get their
housing. There are my friends who have two,
three children in school and some who are
graduating will ever get into proper housing,
because they are giving priority to the ones
living in alternative shelters. They are on the
waiting list for a long time. And more and more
young people especially are doing that, staying
in inadequate shelter so they can move directly
to a proper rental unit.

I had wanted to make that statement because it
is of a concern for me. It’s a very small
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statement, but it’s a major concern, especially
in the fall, or catching on fire with the heating
system that they put in.

I would like to move to the Nunavut Housing
Corporation regarding making changes. And
there was a recommendation from the Auditor
General’s report about making changes to the
point rating system.

And while it’s under review, my question is
where are you at now, in regards to the review
of the point rating system? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Main.

Mr. Main: Thank you, Mr. Chair. Your earlier

point, completely agree in terms of the
scenarios faced in a lot of communities about
the people living in shacks and how we rate,
compare that with people that apply long term.

About your question, we are really just at the
initial stage. So, we formed the project team to
review the waiting list system and within the
coming months we plan to initiate the work on
the subject. Thank you, Mr. Chair.

Chairman: If [ may just interject for a moment

here. One of the I guess road blocks is if
somebody is adequately housed, the example

Ms. Killiktee used of adult kids still living with
their parents. When you say adequately housed

is there a definition to that? To me, if there are
19 people living in a three-bedroom, two-bath

house, they are not adequately housed; they are

very overcrowded. Is there a measurement on
what’s considered adequately housed? Mr.
Main.

Mr. Main: Thank you, Mr. Chair, for that
question. Yes, so under our suitability for
public housing, that takes into account
overcrowding situation of the home, and they
actually receive points based on the national
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occupancy standards in relation to their current
housing situation. Thank you, Mr. Chair.

Chairman: Sorry, just to clarify, would there
be higher scoring if more people lived in the
house? Mr. Main.

Mr. Main: Thank you, Mr. Chair. Yes, there
would be. Thank you, Mr. Chair.

Chairman: Thank you for that clarification.
Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman, and thank you for that information.
And again, moving on to another subject.

One question popped up after some comments.
Especially this past year in the beginning of
July, in the beginning of summer, you’ve been
doing review on the point rating system design.
But with your response, have you included in
the plan, the people who are doing their review
or somebody else doing the review, have you
heard of any suggestions to include in the
amendment and also not just to grandfather a
system that’s being used in the south, for
example, and transferring it to the north? We
would like to see a system that is northernized,
because of course their system down south and
the system up here just gets transferred. Is it
going to be a unique northern type policy?
Thank you.

Chairman: Thank you. Mr. Main.

Mr. Main: Thank you, Mr. Chair. Yes, it is our
full intention to incorporate local input.
Certainly, we are going to have some team
members from local housing organizations,
including Inuit tenant relations officers and also
Inuit corporate staff at the middle management
level. For example, in the Kivalliq district
office, we have a long-term serving manager of
programs there. She has a lot of knowledge and
would have been one of the ones receiving such
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feedback from local organizations, local
housing organizations and the general public.

We receive on a regular basis contacts and
feedback from a lot of applicants across the
territory on the point rating system and general
lack of housing across the territory. I must say,
one of the aspects of the job is receiving and
fielding calls from people desperate for housing
from across the territory. I will share that a lot
of them their own unique perspectives on the
point rating system. Thank you, Mr. Chair.

Chairman: Ms. Killiktee.

Ms. Killiktee (interpretation): I think it would
be very appreciated, and thank you for
clarifying that. However, it would be very
appreciated, if it’s too large for perhaps
government just taking on anything that may be
developed into policy are just incorporated, but
living in Nunavut and with your own culture
put aside or ignored. And I would really
encourage not just adopting systems with
similar systems from the south and also hear
from the northerners what need to be
established. I always think things can be
resolved in that way.

Any policies that have been developed in the
south is something that has been just
incorporated, but I have to say to include our
ways and our culture to be incorporated as well.
This is just a comment.

An answer to a question I was going to raise,
who would be involved to enhance numbering
system or a point system? [ would just like to
ask further the boards, the staff, perhaps could
be together for a meeting and consider them in
pursuit of the plan. Thank you, Mr. Chairman.

Chairman: Mr. Main.

Mr. Main: Thank you, Mr. Chair. I’'m we’ll be
mindful of that feedback and get back engaging
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the local boards bringing feedback to the
ultimately finalized revised system. Thank you,
Mr. Chair.

Chairman: Thank you. Ms. Killiktee.

Ms. Killiktee (interpretation): Thank you, Mr.
Chairman. My last question. If an individual’s
income passes the threshold and cannot be
housed based on the income, perhaps, for
example in Qikiqtarjuaq if you make $150,000
a year, | would not be able to be eligible for
housing. I often mention here at the House as a
concern this being the high income salary,
which my colleague Mr. Savikataaq alluded to.

When you turn 60 with 150,000 and 200,000,
with the spouse living in the public unit, but
because they are at an age of 60, how does that
then, as it was mentioned, 30 per cent that was
mentioned, perhaps consider putting it up to 25
per cent for the high income earners, in view of
reducing it, as was mentioned. That is
something that can be considered further.
Because you’re not always certain whether or
not, where the situation is you want to
encourage home ownership, and perhaps
myself, I can rent a house, but as I come to the
age of 60 but I have surpassed the threshold for
income, but I would not want to be forced out. I
would not even wanting to have my own home
because I’m not putting anything in it.

I don’t know what I see here, perhaps my lack
of understanding of free rent of high income.
Apologies to interpreters.

We are no longer paying rent but you’re still
making high income or have your own
business. I’m not opposed to it, but it doesn’t
really make sense at some times, and some
things should be in place in review of updating
your policies. That is my question. Not to speak
further. I wanted to mention or comment on
this as I had my time. Thank you, Mr.
Chairman.
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Chairman: Mr. Main.

Mr. Main: Thank you, Mr. Chair. I’m not sure
if I actually heard a question there, but I know
what she’s speaking to in regards to the
question of elders rent exemption. I think the
whole affordability discussion and lack of
options in communities really speaks to our
need of Nunavut 3000 and why we’re trying to
round out the housing continuum, and find
alternate options other than public housing,
because the reality in most Nunavut
communities it is just public housing, a bit of
staff housing, a few home owners, and not
much else. So, I completely agree with her
sentiments there’s not a lot of options for say
an elderly person with decent income that is
retiring. If they don’t qualify for public
housing, then they may have limited options.

I will say that we are looking at these certain
gaps in housing continuum and have factored
into our program development with
deliberations for new programs to be brought
forward. Thank you, Mr. Chair.

Chairman: Thank you. Next name I have on
list, Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman. To
the Office of the Auditor General with regards
to the four communities that your office visited.
I believe you said it was Igaluit, Rankin Inlet,
Arviat and Kinngait, reasons being the size of
the communities and whether or not there was a
district office in there. That’s understandable.
That sounds logical. But we’ve raised many,
many times now, over the years, even before
we’ve been sitting here, that the smaller
communities are often forgotten or not given
enough attention. Was that a factor of your
consideration to the communities that you’ve
visited? Because there are different issues,
especially when there’s no district office for
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people to just walk into for extra supports. First
question. Thank you, Mr. Chairman.

Chairman: Ms. Schwartz.

Ms. Schwartz: Thank you, Mr. Chair. We do
have to make some difficult decisions about
where we can travel as part of the audit. As |
said, we made it to two regions. Unfortunately,
one region we did not get to.

In terms of how we selected the communities,
we did take community size into consideration,
but we do recognize that all the communities
face their own unique challenges.

With the region we could not, visit, we did do
virtual interviews in two communities, SO we
tried to get in touch with people as we could in
the communities that we couldn’t visit.

I will also mention that as part of the audit
process, near the end of the audit when they
were finalizing it, we did give the opportunity
to all 25 LHOs to attend a meeting with the
Office of the Auditor General where we shared
with them some of the excerpts of the audit that
referred specifically to them. So, they were in
the loop of what was being mentioned about the
LHOs. We wanted to make it clear to them that
they were being mentioned so they were not
surprised by it, but also to be very clear that we
were not auditing the local housing
organizations and that the audit was focussed
solely on the Nunavut Housing Corporation.
Thank you.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman, and
thank you for the response. How many of those
communities took the opportunity to take part
in that virtual meeting? Thank you, Mr.
Chairman.

Chairman: Ms. Schwartz.
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Ms. Schwartz: Thank you, Mr. Chair.
Unfortunately, I don’t have the exact number
with me, but I can tell you it was the majority.
But I can get that information and that number
for you and provide it in a written response
after the hearing, if you would like. Thank you.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Thank you for the commitment to get back to
us. I’'m curious, have any of the smaller
communities voiced in a way or in a way that
they are getting enough support compared to
the larger communities? And how many of
them, if you have that number. Thank you, Mr.
Chairman.

Chairman: Ms. Schwartz.

Ms. Schwartz: Thank you, Mr. Chair. So, as I
mentioned, we did visit four communities and
talked to two other communities virtually. That
would include officials from the Nunavut
Housing Corporation that we spoke to. We did
not speak to every LHO as part of those
meetings.

I think, just to take a step back in general, I
would say that we have heard, whether it’s
meeting with the LHOs, Nunavut Housing
Corporation or stakeholders, that there are
different challenges faced by the small
communities versus the large communities. I
don’t have an exact number for that, but I
would say we definitely have heard and are
aware of the challenges of the smaller
communities. Thank you, Mr. Chair.

Chairman: Mr. Simailak.

Mr. Simailak: Thank you, Mr. Chairman.
Thank you for the response. To the Nunavut
Housing Corporation, I’'m wondering is there a
listing or a category of anything that you have
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on hand as to which communities need more
support here and there with regards to the work
we’re doing with public housing? And how is
the corporation providing assistance needed by
these smaller communities? Thank you, Mr.
Chairman.

Chairman: Thank you. Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair, and
thank you to the member for the question. I
think it changes over time. It’s not static, in
terms of which communities need extra
support. Through our district office they stay in
close contact with the community LHOs, and
oftentimes it could be more so a case of when
you have vacancies and key positions, whether
it’s tenant relations officers or general
managers that perhaps more support is needed,
than other LHOs that have long-standing staff.
So, it certainly varies and it wouldn’t be static.

We do our best to try to gauge the pulse of
which communities are struggling more so in
terms of the daily delivery of public housing. I
would say in a broader scale, though, that the
small communities, large communities one of
the core challenges that they face day to day is
just the pressures associated with the lack of
housing supply. So not having enough public
housing units to serve the need.

So really large waiting lists and people in
existing housing accommodations that are very
difficult and stressful, whether it’s
overcrowding or homeless and the local
housing organization bearing the brunt of that.
So, it’s absolutely a challenging position. They
have amazing staff in our community LHOs.
And it’s really critical and important to try to
increase the amount of housing supply to help
address those large waiting lists. Thank you
Mr. Chairman.

Chairman: Thank you. Next name I have on
my list, Ms. Brewster.
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Ms. Brewster: Thank you, Mr. Chair. Just a
couple of quick follow-up questions. I would
just like to go back to the Office of the Auditor
General on the issue of the point rating systems
in response to whether or not the categories of
affordability, suitability or adequacy are
considered reasonable, and the response was
yes. [ would just like to know if there’s
something missing, if they could be added to.
Thank you, Mr. Chairman.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. So, when
answering the question about whether those
categories are reasonable, what I should say is
my answer was informed by the fact that we’ve
seen those categories used in various ways
elsewhere. I think the president’s statement of
affordability is accurate. The income threshold
of 30 per cent of gross income, we see that in
other places.

The way we structure our audits is we hold the
corporation, in this case, to the requirements
that they set for themselves. And we wouldn’t
have a view on a policy decision that changes
those categories or that creates flexibility for
communities. But what we would expect is that
the corporation would monitor that is whatever
is done by the local housing organizations is
consistent with the guidance and the
requirements they put in place.

So, it wouldn’t be for us to opine on what
should or shouldn’t be used; we just held the
corporation to what was in place. Thank you,
Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you for that. The
monitoring is key. In an earlier response, Mr.
Devereaux, in a response to why Nunavut
Housing Corporation hadn’t addressed the issue
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brought up in the OAG 2008 report regarding
the fact that the allocation procedures weren’t
being followed correctly, the response was in
part at the end, this audit will guide us, and I
didn’t really hear a fulsome response about
why this continues.

So, my question is related to the fact that we
are informed by so many audits, so many
reports. There has been a lot of work done into
scrutinizing the issues, a broad range of issues.
We have so many reports that we can refer to
and so many recommendations. And in an even
earlier response Mr. Devereaux indicated that
he was not an employee of Nunavut Housing
Corporation in 2008, which is when that
recommendation came forward.

And so my question is: Is there a living
document that is created in order to track
recommendations from all of this hard work
and recording that’s done? One of the ongoing
themes that we’ve heard as regular members
for the last four years is that, whether it’s about
Family Services, suicide, elder care, we’ve
heard oh, that was previous. That happened in a
previous Assembly. This is new to us.

We know that there are so many resources put
into creating opportunities to make change, and
it really disheartens me to hear somebody
respond that they weren’t there when X, Y, Z
issue was identified as a problem. However, all
the employees are there now and there are so
many reports that should and can inform, and
that there are so many opportunities to do
follow backs and to constantly look at systemic
issues that have been identified and question
whether or not there has been improvement, no
matter what amount every time has passed.

So again, is there an evergreen document that
keeps just a rolling checklist of
recommendations and areas of improvement
that your teams are constantly referring to in
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endeavouring to ensure quality improvement?
Thank you, Mr. Chair.

Chairman: Thank you. Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair, and
thank you to the member for the question. I
think coming out of this audit report we’ve
reviewed the findings, worked to develop an
action plan that was time bound and specific
that hopefully addresses a lot of the key
observations in the findings. We’ve published
that online. ’'m sure we will be held
accountable over the coming 12 and 24 months
associated with the timelines around trying to
work towards actions to resolve some of the
findings and report on that. I’m sure the Office
of the Auditor General will do a follow-up in
the coming year or two to help measure
progress towards some of the
recommendations.

Specific to this factor around the observation
that the point rating systems weren’t consistent
around all 25 communities and this particular
line of discussion about nothing has changed or
nothing has been done since the 2008 audit, I
can’t speak to it, but in my mind I’m guessing
it’s not a case of nothing was done. I think the
corporation, over the last decade, 15 years, give
or take, maybe since the last audit, continued to
work with our partners around a reasonable
model for point rating applications.

I think some of these observations really come
down to when you look at some communities,
they had flexibility in our guidelines and
there’s not clear consistency on this community
deciding to take that flexibility to this level and
this other community didn’t take it to that level,
and an observation is made by an external
auditor saying they are not consistent.

So, I think it helps for us to revisit that
conversation around trying to balance how
much local flexibility there is, and maybe we’ll
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look at that and tweak that. Maybe we’ll
consult and find out that it makes sense for the
communities to have different weightings
across these factors, and if so, we’ll modify our
guidelines; and if we’re audited five and ten
years later, the guidelines will say, yes, in
Resolute here’s the point rating system, and it’s
different than it is in Whale Cove.

So, I think over the years we allowed that
flexibility and it’s not a case of we didn’t
monitor it and had no idea. We absolutely had
awareness on what the point rating scales were
being used, and we had awareness that some
communities decided that it was more
important to add a few extra potential points if
you were on the wait lists for ten years, versus
another community that might not provide as,
many points.

So, like I mentioned, I think it gives us an
opportunity to revisit that balance of flexibility
of that local group deriving modifications to a
more standard point rating system. Thank you,
Mr. Chair.

Chairman: Thank you. Mr. Hayes, you had a
comment on this?

Mr. Hayes: Thank you, Mr. Chair. Just a
clarification on our audit from 2008. We did
recommend that the Nunavut Housing
Corporation ensure allocation decisions
followed its own its policies and were
documented. Obviously, we had
recommendations about monitoring and
preventative maintenance that we could talk
about later when we get to those topics.

But when it comes to what we’re talking about
right now, with allocations, there may have
been improvement following our audit and then
there may have been a period of time where
everything was working well, but when we
came back in, we saw the same problems that
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we saw with respect to documentation and
decisions not following the policies.

As one last point of clarification, just in terms
of the consistency findings, we weren’t looking
for consistency across every community. What
we were looking for, and this is the finding that
we made, was that there was consistency with
the Nunavut Housing Corporation’s guidance.
That could take many forms, that it was local
housing organizations to have variances to
accommodate local priorities. But what we saw
was that in each case there was inconsistencies
with the Nunavut Housing Corporation’s
guidance, and that’s where we made the
recommendation that the corporation should
monitor the local housing organizations
regularly, to ensure its guidance relating to the
point rating system is followed and
implemented. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. Just for
clarification, Mr. Hayes, was that finding that
some local housing authorities or organizations
were getting, or had more access to Nunavut
Housing Corporation staff to actually interact
and receive guidance, and others were having
less access? Is that what you’re saying? Sorry,
I’m just trying to flesh this out in my mind.
Thank you, Mr. Chair.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. Our
findings were really about the nuts and bolts of
the point rating systems that were developed by
the local housing organizations. I can’t say that
there was a specific finding about access to the
regional directorates or the head office or
anything like that. What we were looking at
was alignment. Maybe that’s a better word to
describe it, alignment between the point rating
systems put in place and the Nunavut Housing

91




Corporation’s guidance, and we found
misalignment in each of the cases.

Now, in some cases it would be relatively
minor, and in other cases it would be a little bit
more serious. And that’s for example why we
drew out the idea of the deviation from the core
categories when we were talking about time on
the waiting list versus affordability in one of
the regions.

I think to put a fine point on it, the point rating
systems across the 25 communities can look
very different, as long as they still align with
the framework or the fence that the Nunavut
Housing Corporation sets for the prioritization
for how allocation is done. Thank you, Mr.
Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair, and
thank you for that clarification. So I guess my
question to Nunavut Housing Corporation is, |
would just like some reassurance that the
approach to ensure that alignment and to
identify which communities are currently
misaligned. Are they being prioritized to steer
them into alignment? And is there a timeline set
for that?

And that also takes into account all of this
really important flexibility with those three core
factors and the fact that, as you mentioned,
there’s some communities that have three and
four hundred people on the waiting lists and the
management agreements that are in place. |
would like to hear some reassurance that that’s
going to take place. Thank you, Mr. Chair.

Chairman: Thank you. Mr. Main.

Mr. Main: Thank you, Mr. Chair, and thank
you to the member for the question. Yeah, I
guess the answer is yes, we are planning to
incorporate those aspects. The system laid out
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in 2015 TRO manual really closely resembles
one that has been in place for years and years,
and I don’t think it ever was designed to
contemplate a scenario where you have three or
four hundred applicants for public housing in
the waiting list in a community, because the
system, per our guidelines, gives very little
emphasis on the time you’ve been on the
waiting list. And so it really doesn’t handle the
reality of having people on the wait list for up
to ten years. I think one of the OAG’s findings
was that the average time on waiting list is
four-and-a-half years.

So, the system needs updating, and again, as I
assured the other member, we will be mindful
to incorporate that feedback. Thank you, Mr.
Chair.

Chairman: Thank you. If | may interject for a
moment. So, while these new guidelines are
being fleshed out and decisions are made on it,
there are some communities, as was mentioned,
that are misaligned with their own allocation
process. Is there work being done to bring those
communities in line with the current standards
in the meantime? Or is there kind of like
holding pattern until the new standards are
brought into force? If I can get a clarification
on that, Mr. Main.

Mr. Main: Thank you, Mr. Chair. So, each
community, although the deviation, there is no
standardization, each community [ want to
ensure all the members here that each
community has a waiting list system, and this is
one that is viewed by corporation regularly. We
have wait lists, copies of actual waiting lists
with people’s names listed coming into the
district office on a monthly basis. So, there is a
system and a method to the madness of
allocating houses in the communities.

I don’t think we have immediate plans, or we
do not have immediate plans to go out
tomorrow and correct the current scenarios. |
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think it would be best suited to complete the
analysis and complete the consultations and
figure out a system that will balance each of the
unique community challenges and factors,
along with arriving at something that will work
for the territory and satisfy the OAG’s
requirement for standardization and alignment
of those policies. Thank you, Mr. Chair.

Chairman: Thank you for that. Ms. Brewster.

Ms. Brewster: Thank you. I’'m going to stay on
this point rating system, but I have another
thing that I want to go back to. I’'m curious, one
of the things that [ hear on an ongoing basis
from my constituents is that they have applied
and they don’t know where they are on the list
or they got kicked off the list. ’'m wondering
how are the point systems and the policies
communicated to the applicants, to community
members, including in all of our official
languages? And is that a requirement? Is it
done on a regular basis by each community?
Thank you, Mr. Chair.

Chairman: Thank you. Mr. Main.

Mr. Main: Thank you, Mr. Chair. So yes,
when applicants enter say a local housing
office, they will be explained to them by the
tenant relations officer taking their application
what the process is for applying. Due to
confidentiality and really the animosity it can
create in terms of applicants demanding to
know where they are on the list, we do not
publish, and we advise LHOs to not publish the
waiting lists for the public to view because
applications are actually all relative to the other
applicants on the waiting lists and are dynamic.

So if you called in to Iqaluit Housing Authority
and said could I please request what position
I’'m on, generally they will give you the number
of points but they won’t disclose what number
or ranking you are in because if they call back
three months later, in reality they could have
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gone down on the list because of other
applicant scenarios which would have vaulted
them higher than the applicant. I hope that
makes sense. Thank you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: It makes sense to me and |
explain it on a regular basis, so thank you for
that.

I just want to go back. This is a really important
question that I asked and I didn’t hear the
answer to it. And that is the question of whether
or not there is an evergreen document, a
tracking system to track progress towards
meeting recommendations and not just to, we
have mentioned two OAG reports just now but
there were other reports that inform the work of
Nunavut Housing Corporation that come with
recommendations, and I would just like to
know whether or not there is that process
within Nunavut Housing Corporation to follow
a well-informed to do list. Thank you, Mr.
Chair.

Chairman: Excellent question. I know as
we’ve found through different audit reports that
get revisited, sometimes it falls off the radar for
a period of time before it comes back into
focus. So I think that’s a fantastic question, Ms.
Brewster. Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. I thank
the member for the question. I think I had
alluded to in the last response that for this audit
document we have created an action plan, and
the corporation is committed to reporting on
that so I guess in essence that would be the
evergreen document and three years from now,
or five years from now, or eight years from
now, and hopefully 12 and 24 months would
have hit a lot of those action items so that the
evergreen document, if it is looked at in the
year 2030, that all of those action items that we
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committed to and are tabled action plan have
been resolved.

So yes, I guess the response is we do expect to
do that and have that living document and
report on that living document annually, and
hopefully if we hit our timelines that in a matter
of 12 and 24 and 36 months that we would have
achieved all those actions. Thank you, Mr.
Chair.

Chairman: Thank you, Mr. Devereaux. I think
what Ms. Brewster is asking is not just on this
report, there’s also other studies. There is other
information that has been basically provided to
the Nunavut Housing Corporation, whether
through themselves doing research or study
papers, how that information is used and how
it’s maintained basically, as we continue to go
forward to make sure those are still living; not
just this report specifically, but other
information that comes into possession of
Nunavut Housing Corporation, how that is
continued to make sure that it stays on the
radar. I know there’s a business plan and
different initiatives that are promoted through
the business plan, but how does that
information stay relevant. Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. [
would agree that whether it’s our annual
reporting on business plans and key strategic
objectives, that’s a process that’s in place.
When I think about other major initiatives or
strategies, the most recent being Nunavut 3000
so I think there’s an obligation commitment on
Nunavut Housing Corporation’s behalf to
ensure we’re reporting outcomes as per the
original strategy document that we shared
publicly.

So, I would say other examples, yes, we
acknowledge that and understand that it’s
important that we have a way and a means to |
guess communicate and be transparent in terms
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of how we’re doing towards progress relative to
key outcomes that were being sought.

And if there’s other examples of the specific
type of report you’re referring to that you’re
wondering how we I guess evergreen, or keep
that document living years ahead, I am hopeful
that that is what we do. But the ones that come
to mind to me right now is I had already spoken
to this existing OAC report.

A lot of our strategic objectives are laid out in
our strategic plans and business plans, and we
do an awful lot of reporting publicly around
achievements or milestones, or where we are
relative to the Nunavut 3000 strategy. Thank
you, Mr. Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you, Mr. Chair. Maybe
evergreen wasn’t right word, and consolidated
might be the best word, because there is so
much information that can be consolidated
towards, because this is just one action plan
that you’re talking about and you just
mentioned that strategic plan and there’s
reporting and reporting and reporting on a
number of different plans, but where is it all
pulled in one place?

The reason I ask that is because I know from
experience of onboarding people and the high
turnover that we all deal with here, that
corporate memory and corporate knowledge is
often lost when somebody walks out the door
and there isn’t always a really great approach to
onboarding people to ensure that they have
knowledge of what they should even be reading
and/or assigning to new employees to be aware
of.

I want to make it really clear: That question of
is everything consolidated in one place where a
new or even a long-term employee can go and
look to say what are these recommendations,
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and when I’'m doing my business planning for
the year, what do I need to pull into my
division’s business plan that’s relevant that we
need to take action on. Thank you, Mr. Chair.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair, and I
thank the member for follow-up and
clarification. I think great points you make and
great advice around how you consolidate
different sources of information, and in some
cases we’re required to have a separate business
plan or a strategic plan, or in the case of
Nunavut 3000, a strategic document. But how
do you consolidate them?

I think it is important. I think you gave great
examples as to why, especially because you
have turnover of staff and for new staff coming
in for them to understand some of the previous
reports or strategy documents and even
measurance of outcomes. So existing, and we
will look at other ways to improve upon that.

Currently I think certainly we have been, my
observation is that we’ve been making
improvements on our public facing documents.
If you look at our website we’ve been putting a
lot of publications on there to share
information. Internally I’ve been really
impressed with our staff over the last probably
six months or so. We’ve been really developing
our SharePoint site, so we have an onboarding
SharePoint site, and each branch and division
within the corporation has active inputs into
that and sharing of a lot of documents.

And then there’s one which is in our internal
SharePoint site is more of the HR page, and
that talks about some of the general
onboarding, when you get a new employee and
it helps direct them to, if you are interested in
operations, you can go there and see the tenant
relations manual. You can see maybe audits
that were done at board levels. Even on the

98




operation side you’re probably going to see
more information on construction activity and
things like that.

I hope we continue to built out that SharePoint
site. It seems like a good tool for onboarding
new employees, but even for existing
employees to have that, like you mentioned,
that consolidation of information that people
don’t know what they don’t know, and if they
don’t know where something is they are not
going to go find it, to get a more central
repository of the various documents and
information relating to Nunavut Housing
Corporation’s operations. Thank you, Mr.
Chair.

Chairman: Thank you. Ms. Brewster.

Ms. Brewster: Thank you for that. I think it’s
also really important to make note of the fact
that especially Nunavut Housing Corporation
does use a lot of consultants to do really
important work, and for those consultants to
have an eye on that kind of a document is really
important.

You mentioned SharePoint with Nunavut
Housing Corporation employees. What’s really
important to me as well is to ensure that any
team that works on housing has a really broad
knowledge of the social determinants of health
and how their work and how housing has such
a huge impact on the real, lived lives of our
clientele, which are mainly or of all
Nunavummiut.

I want to know how information is shared
related to those issues, whether it’s, we know
that the office of the OAG produced a really
important report on the crisis in Family
Services and we know that housing was a key
aspect to that crisis, and safety. We know that
food security is a massive issue, and that also
relates to overcrowding in housing, and
tuberculosis.
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And so how does, when we talk about
consolidating just the housing related stuff,
how is it ensured that all of those other really
important factors are part of that tool kit, really.
It’s a tool kit, right, to build people’s
knowledge about the broader issues related to
housing. Thank you, Mr. Chair. My time’s up.

Chairman: Thank you. Mr. Devereux.

Mr. Devereaux: Thank you, Mr. Chair, and I
thank the member for the follow-up. We’ll
endeavour to keep trying to build out that
consolidation of information resources,
especially coming from other departments that
there is cross-departmental work on.

Staff from the corporation sit on a variety of
really important interdepartmental groups that
are taking the lead on, whether it’s the
examples such as you raised, and oft times
coming from those other departments as the
lead. They have action plans and some of those
action plans reference housing.

I think we all recognize that housing is such a
fundamental driver towards a lot of different
social challenges and the root cause being the
lack of supply and overcrowding and
everything that comes with that. So, it’s
certainly important for us. I think it keeps us
going every day, is trying to drive towards that
vision of how do you expand the housing
continuum, how do you significantly accelerate
the supply of housing, because I think we
recognize we’re in the housing sector and we’re
trying to get buildings built and manage tenant
relations and support people into home
ownership. We recognize so much of what we
can do to try to increase. And housing supply
across the territory is going to have hopefully
positive benefits for the Department of Health
and Department of Family Services and other
social challenges that various government
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entities are trying to tackle, so take that to heart
for sure.

As we work with those departments and we
have information sources and documents, we
can look to bring them on board our SharePoint
site, or internally share broadly with housing
corporation staff. Thank you, Mr. Chair.

Chairman: Thank you. We are on findings and
recommendations, paragraphs 14 through 19. I
currently have no more names on my list.
Please go to the next section, Findings and
Recommendations, limited monitoring by
Nunavut Housing Corporation of whether
public housing units were allocated equitably,
paragraphs 20 through 25. Mr. Lightstone.

Mr. Lightstone: Thank you, Chair. When it
comes to monitoring whether public housing
units are allocated equitably, there’s one topic |
would like to touch upon, and I would like to
direct my first questions to the Nunavut
Housing Corporation.

In 2023 when the Iqaluit Housing Authority
was on strike, some of the workers had shared
concerns. Concerns were raised by some of the
employees of the authority that staff housing
was not provided to local employees and was
reserved for employees that were flown in to
the community or into the territory, as well as
reserved for transient contractors.

So, my first question is: Is Nunavut Housing
Corporation aware of this situation? Because |
was quite surprised that housing authority
would be able to utilize public housing as
designated staff housing. Thank you, Chair.

Chairman: Thank you. Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair, and I
thank the member for the question. I’ll provide
a bit of information and see if my colleague can
supplement that.

101




I do believe, and my colleague can maybe
elaborate, that various local housing
organizations at times do assign one of their
public housing units in their portfolio for the
manager’s position, and in some cases, in most
cases it’s probably indeterminant employees
and in some cases when there is a vacancy in
the management position, they might have a
short-term contract resource. So, I do think
there are examples across the territory where
LHOs do have a very small number of the units
within their portfolio that they assign to some
of their senior management positions.

I think we are aware of examples relative to
communities, especially smaller communities,
where there’s limited opportunities on
availability of trades. So maybe not so much
the case here. But a lot of the communities, if
there are challenges with getting trades to
complete really important and critical
renovations to existing public housing units,
that certainly at times if there was a contract
tradesperson that was coming in to undertake
M&I-type projects to get units back online,
they might have a vacant public housing unit
that they assign short term for one of those type
of contract resources, typically, for them to be
able to complete repairs to existing units. But
maybe I will ask my colleague Mr. Main to
supplement that, through the chair.

Chairman: Thank you. Go ahead Mr. Main.

Mr. Main: Thank you, Mr. Chair, and I thank
the member for the question. Certainly, a valid
one. Again, feedback that we do hear from
some communities in terms of public housing
being utilized as staff housing for LHO
employees. Yes, it does occur across the
territory to varying levels between
communities. A general reason for it is lack of
available rentals and we do not currently have a
portfolio of LHO-dedicated staff housing.
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Actually, the flexibility of using a public
housing unit only as required ensures that we’re
not leasing units when we don’t need them,
should we find someone like a local hire that
does not require a staff housing unit. I hope that
supplements the answer. Thank you, Mr. Chair.

Chairman: Thank you. Mr. Lightstone.

Mr. Lightstone: Thank you, Chair. Just a
follow-up question for Nunavut Housing
Corporation. Are you aware of how long this
practice has been going on, that LHO utilizing
public housing as staff housing? And do you
understand or have a grasp on the actual extent
to which this is being utilized? Thank you,
Chair.

Chairman: Mr. Devereaux.

Mr. Devereaux: Thank you, Mr. Chair. ’'m not
aware of exactly how long. I think this has been
ongoing for many years, [ don’t think it’s
something in the last six or 12 months. I think
over the years some LHOs offered a public
housing unit as part of their recruitment
strategy for their general manager position, so I
would say it has been around for a while.

In terms of the extent, I think all I could
provide is similar to what we had just said, that
we are aware of it. I don’t think it necessarily
happens in all 25, but certainly we know it does
occur with the number of the LHOs in terms of
the manager position.

In terms of M&I-type workers, I think that
varies in terms of going up and down
depending upon how much M&I work is going
on and how much you had to bring in a
contractor in house to do the work, and what
period of time that M&I took to be completed,
so I wouldn’t be able to give you an exact
number of how many. I don’t have the details.
Thank you, Mr. Chair.
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Chairman: Mr. Lightstone.

Mr. Lightstone: Thank you, Chair. [ would
like to direct my next questions to the OAG.
While you were reviewing the generic LHO
management agreement did you come across
any sort of sections or stipulations with regards
to using public housing as staff housing? Thank
you, Chair.

Chairman: Thank you. Mr. Hayes.

Mr. Hayes: Thank you, Mr. Chair. I don’t
recall seeing that covered specifically in the
management agreements. That said, I didn’t
look specifically for that, but I don’t recall that
being in there. Thank you, Mr. Chair.

Chairman: Mr. Lightstone.

Mr. Lightstone: Thank you, Chair. Two
questions remaining on this topic. The next
question will be for the Nunavut Housing
Corporation, again. When it comes to LHOs
utilizing public housing and staff housing for
LHO employees, is there a specific rate that
they charge the employees, whether it be they
charge the LHO employees public housing rent
or is it given to them for free? Just kind of
curious what sort of rents that LHOs are
charging for these public housing units. Thank
you, Chair.

Chairman: Thank you. I can cross that
question off my list. Mr. Main.

Mr. Main: Thank you, Mr. Chair. Generally,
the rate is $650 per month, and it’s a condition
of employment and it’s only offered to
generally senior manager, manager-level
employees at the LHO. Thank you, Mr. Chair.

Chairman: Mr. Lightstone.

Mr. Lightstone: Thank you, Chair. Thank you,
Mr. Main. Just one last question: Does the
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unit’s rental recovery have any financial
implications on the operations of the local
housing authorities, whether it comes to their
financing agreement or any sort of implications
on their debt collection rates, charging a lesser
rate for a unit than typically it would receive
and if it was designated as public housing.
Thank you, Chair.

Chairman: Mr. Main.

Mr. Main: Thank you, Mr. Chair. It’s very
insignificant. You have to factor in that the vast
majority of tenants are paying the minimum
rent of $60 a month. So actually, someone
paying 650 is above the average. The rent is
recovered directly from payroll, so managers
are not allowed to be in arrears. Thank you, Mr.
Chair.

Chairman: Thank you. I’'m going to recognize
the clock. Instead of interrupting somebody’s
line of questioning partway through, I’'m going
to recognize the clock and we’ll end for today,
returning tomorrow at 9 a.m. Thanks, everyone,
for your attendance and appreciation today.

>>Committee adjourned at 16:47
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