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When we first gathered in Cambridge Bay to shape this mandate,
a note on the wall reminded us to keep our eyes on a bigger
vision. It said: manifesting the courageous dream. That dream
became the Katujjiluta mandate. It called on us to work side by
side — Cabinet, Members of the Legislative Assembly, Nunavut
Tunngavik Incorporated, and the Regional Inuit Associations — to
face the biggest challenges of our time: housing, Elder care,
health and healing, education, and the economy.

Over these four years, we worked through hardship and hope. We
began in the wake of the pandemic, when families, schools, and
communities were still feeling the strain. And we moved forward
together into times of new opportunity, where sovereignty,
infrastructure, and partnership were front and centre.

One of the proudest moments of this Sixth Legislative Assembly
came on January 18, 2024, when Nunavut signed the Lands

and Resources Devolution Agreement. For the first time,
Nunavummiut secured a seat at the table in deciding how our
lands, waters, and resources will be managed. Devolution is more
than a transfer of powers; it affirms that sovereignty begins at
home — in our families, our communities, and in our right to
make decisions for ourselves. It is both a step toward correcting
historic wrongs and a bold stride toward a future of Inuit
self-determination.

Final Katujjiluta Mandate Report

This spirit of partnership carried through everything we did.
With Nunavut Tunngavik Incorporation, the Regional Inuit
Associations, communities, and countless partners, we built
the first territory-wide Elder and Senior Care Strategic Action
Plan, launched Igluliugatigiingnig Nunavut 3000, opened new
health and wellness pathways, and expanded opportunities
for Inuit to train and lead. These advances were not the work
of government alone. They were born out of Pilirigatigiinniq/
Ikajugtigiinniq - working together for a common cause.

On the circumpolar stage, we reminded Canada and the world
that Arctic sovereignty is rooted in strong communities, healthy
families, and Inuit self-determination. Through new memoranda
of understanding and shared strategies, we strengthened ties with
Greenland, Inuit organizations, provinces, and industry partners.
Together, we showed that Canada’s strength as an Arctic nation
rests on the strength of Nunavut.

As Premier, | have seen the strength of our people everywhere |
travelled — in Elders who shared their vision for care, in youth
who are stepping into leadership, and in families holding fast to
language and culture while adapting to change. Their resilience is
the foundation of all we accomplished.

iii



iv bI"A5C AcndbhE pYccb<lsb Pgbpse

D>d<d 6P HC Acn<PNE ALASDC D>*>C CALA® 50, AL o0
7= ILMY D 50 AcndDC AYALCD™NCDC — LRLDNoC
CALANENRSb Pe/L™MCOC, PY<o CN N P>JC ™M o*Lo®
?2L15bNMedC, DLAHTHC AL CN=ae, N5 LSN<5 5C
A05dNEN=0S, L ICH>IBbNMHC ALNSN®oF,

AU > AMNGALKEN® 0 DHC CLDJa. Acn<bde,

A*a 506, °d*D0€, SbC*JNM0F, oac* 0" PP AAC > oC
SboAcCP>P<<docL* 0 a *ULD>Rc<N“HC, sdr*al™. b C,
NN D UACDYLDJC YD 0NN 0f — D™ LATH®IM® A oAC
ALLADPE N 0, o >N N<PC> Do o CHI™J®CDC bId?NCDC
AP so<dsag Lo, 1°dNNa<®CDC a Ha Mg \D>c®>5e,
AN DONJ" D — NocAHC oa 2t C

sdy*al®
>

A —

0a.2¢ LU

The Katujjiluta mandate was, and is, a courageous dream.
We did not finish the work — no government ever does. But
we showed what is possible when we move forward together,
grounded in our values, committed to our people, and united
in our purpose.

It has been an honour to serve Nunavut through this work.
To the Elders, youth, families, and communities who shaped
every step of this journey, thank you. Together, we have laid
a stronger foundation for the future — one rooted in Inuit
values, and one that ensures the dream we carried forward
will continue to grow. The path ahead is clearer, and it is ours
to walk — side by side, for Nunavut.
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Final Katujjiluta Mandate Report

This Katujjiluta Mandate Final Report marks the conclusion of
the Sixth Legislative Assembly 2021-2025 mandate. Building
on the 2022-2023 Progress Report, the Mid-Term Report, and
the 2023-2024 Progress Report, it provides Nunavummiut
with a transparent record of government action and results
over the past four years.

The report highlights the Government of Nunavut's major
accomplishments, addressing both the Katujjiluta mandate
commitments and the unexpected priorities that required
attention and adaptation in a changing social, economic, and
geopolitical context.

The report first highlights major emerging priorities, such as
devolution, Arctic sovereignty, and landmark partnerships,
that shaped this Assembly's work beyond the original
mandate. It then sets out the principles of the Katujjiluta
mandate approach, before outlining major initiatives, results
achieved, and ongoing work under each Katujjiluta mandate
priority area commitment, demonstrating how mandate
outcomes were achieved.

In this way, the report provides both a record of progress
on the Assembly’s mandate and an account of how the
Government of Nunavut responded to new challenges and
opportunities as they emerged — from devolution and
Arctic sovereignty to capacity building, infrastructure, and
landmark partnerships.
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In 2022, the Sixth Legislative Assembly of Nunavut adopted
the Katujjiluta mandate, meaning “Working Together”, as its
guiding framework for action. For the first time in Nunavut's
history, a mandate was developed collaboratively through
direct dialogue between all Members of the Legislative
Assembly, the leadership of Nunavut Tunngavik Incorporated,
and Nunavut's three Regional Inuit Organizations. This
cooperative approach reflected a shared commitment

to respond to urgent needs and deliver lasting benefits

for Nunavummiut.

Rooted in Inuit Qaujimajatugangit and Inuit societal values,
the mandate set out five urgent priorities designed to
improve daily life while tackling systemic challenges that
have shaped Nunavut for decades.
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Aging with Dignity in Nunavut

Ensuring Elders can access the care, housing,
and supports they need within their

home communities.

Expanding the Housing Continuum
Addressing the territory's most pressing
challenge by building more homes of all types,
from transitional to long-term housing.

Enabling Health and Healing
Improving access to health services,
expanding mental health supports, and
investing in wellness.

Reinvesting in Education

Strengthening early learning, K-12 education,
and post-secondary pathways to equip
Nunavummiut for success.

Diversifying our Local Economies

Creating sustainable economic opportunities
across sectors, with a focus on Inuit participation
and community development.
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The Sixth Assembly governed through a period of
profound change. From managing the impacts of the
COVID-19 pandemic to responding to shifting geopolitical
dynamics in the Arctic, the Government of Nunavut faced
urgent challenges while also seizing opportunities to
advance sovereignty, strengthen infrastructure, and build
new partnerships.

One of the most transformative outcomes of this period was
the signing of the Nunavut Lands and Resources Devolution
Agreement on January 18, 2024. As the most significant
transfer of powers since the creation of Nunavut, devolution
begins the phased transfer of control over Nunavut's lands,
natural resources, and waters. This shift represents more
than jurisdiction; it affirms Inuit self-determination, creates
new economic opportunities, and lays the foundation for
governance rooted in Nunavut's own priorities.

A further milestone was the signing of the Implementation
Contract between the Government of Canada, Government
of Nunavut, and Nunavut Tunngavik Incorporated. This
10-year agreement provides a funding blueprint to implement
the Nunavut Agreement, including historic investments

of $1.5 billion from 2024 to 2034 and $77.6 million per year

in ongoing funding. It will strengthen Nunavut Tunngavik
Incorporated, the Government of Nunavut, Pilimmaksaivik
(the Federal Centre of Excellence for Inuit Employment in
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Nunavut), and Nunavut's Institutions of Public Government,
supporting co-management bodies, the Regional Wildlife

Organizations, and the Hunters and Trappers Organizations
while advancing a self-determined future for Nunavut Inuit.

Nunavut also took a leading role on the circumpolar and
national stage. The co-hosting of the 2025 Arctic Sovereignty
and Security Summit with Nunavut Tunngavik Incorporated
positioned Nunavut at the centre of Canada’s Arctic agenda.
Building on this momentum, the Nunavut Arctic Sovereignty
and Security Strategy, created by the Government of
Nunavut and Nunavut Tunngavik Incorporated, unites
territorial and Inuit leadership in advancing sovereignty and
shaping the infrastructure required for a resilient Arctic.
Central to this vision are nation-building projects including
the Kivalliq Hydro-Fibre Link, Grays Bay Road and Port,
Qikigtarjuaq Deep Sea Port, the Igaluit Hydroelectric Project,
the Nunavut 3000 housing strategy, expanded bandwidth,
and runway and terminal improvements. These promise to
connect communities, lower costs of living, and open new
economic frontiers.

At home, infrastructure investments are also reshaping daily
life for Nunavummiut. The opening of the new Kimmirut

Air Terminal in 2025 was the first of six modern airport
facilities that will improve safety, connectivity, and services
for communities across Nunavut. Alongside these airport
projects, critical upgrades to water treatment facilities and
community power plants are helping to secure safe drinking
water and reliable energy, strengthening the foundations of
daily life. Together, these initiatives are not only modernizing
transportation and utilities but also anchoring growth,
resilience, and accessibility across the territory.
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Another pressing priority was child and family services. The
Office of the Auditor General's 2023 report described the
system as being in crisis and urged immediate action to
protect vulnerable children. In response, the Government of
Nunavut launched the llagiitsiarniq Family Wellness Strategic
Framework (2023-2028) and began implementing an 80-point
action plan, including steps to strengthen staffing, improve
information management, and update abuse response
policies. While the Auditor General has emphasized the need
for clearer timelines and accountability, these measures

are laying the groundwork for stronger, more coordinated
services that better support children, youth, and families.

Together, these achievements highlight how the Government
of Nunavut balanced its core mandate with the responsibility
to respond to urgent challenges and seize historic
opportunities. From advancing sovereignty to investing

in infrastructure, and forging powerful partnerships, this
Assembly laid the foundation for a stronger, more connected,
and more self-reliant Nunavut.
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Progress under the Katujjiluta mandate was shaped by a set
of guiding principles. Strengthening Inuit employment and
leadership in the public service, embedding gender and youth
inclusion in programs, and ensuring services reflected
community realities were central to how change was
delivered. Transparency was equally important: regular
reporting on mandate progress kept Nunavummiut and
partners informed, strengthening accountability and trust

in government.

At the core of this approach were strong partnerships. The
signing of the Government of Nunavut-Nunavut Tunngavik
Incorporated Partnership Declaration set a new standard
for collaboration, underscoring a shared commitment to
advance Inuit priorities through unified leadership. This
declaration anchored work across the mandate, ensuring Inuit
organizations and government
moved forward together on
major initiatives. Beyond this,
collaboration with the three
Regional Inuit Associations and community partners helped
to ground programs in Inuit values and local priorities.

At the core of this approach
were strong partnerships
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These relationships also extended beyond Nunavut through
agreements with Greenland, Ontario, Newfoundland

and Labrador, Manitoba, and other territories, as well as
partnerships with industry that advanced shared goals —
from fisheries cooperation to modular housing and major
energy infrastructure.

Together, these principles defined how progress on the
Katujjiluta mandate priorities was achieved.

With these principles guiding our work, the Government of
Nunavut advanced significant progress across the mandate’s
five priority areas. The sections that follow highlight the
major achievements and accomplishments in each area,
demonstrating how the Katujjiluta mandate has delivered
tangible results for Nunavummiut while building the
groundwork for lasting change for Nunavut.
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Aging with Dignity
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“We will invest in providing care
for aging Nunavummiut so our
grandparents and parents can live
their last years in dignity, closer to

family in our territory.”
- Katujjiluta Sixth Assembly Mandate 2022




Government of Nunavut

CRa LabeP®N>oN®g, 0a 2¢ LRLed N AR“cPNb%/ ¢
CLOM =L <4*MPCDALIM. 0a < /<L A*a 50 A*a 50>
<BPYD>aSC b oACHTEC <Sa DN \ePCHc >*>%®, o(C
ddaD>edc bLMYD>AC LDATCH 5N ADZPLC> DN CLAG
oe/LaDa, 4vPRovs Palbya® D% 0N oC™dn <eNSNSLoNe
OCPRETP<cINo® P><*aPNo® AcnbNb®oNe AoAC
bI7AbNNa®, AP G a5 e Acn <U<ReDC Ac®dr/IH 0" >
ACALYRILLLC W™ MNP NCNC P> bLM < o ¢
A®ba AF*NMyP>Ro®, CL°d<D oaco®-D™ULACE Atbano™,
MGy D>NT bLNYSb < g%, gPc_cC.o" 5 Acn<JLeIe
LM DNE AbI®IACT® A% c® AHPbNL5doMc
Qo™ oac*Ma. AC>NEDS, Cbd< SboAC>PNC J*pNeohegeIe
bLMb5cT® 0a 2 Ad ONC A*aAC A*ar®<~c<N*a"oMNe
ACN<KLTONE, Sbo®KToNe bCJN™N* 0, Ac™d/** 0, oac™ .0 D.

Final Katujjiluta Mandate Report 13

Over the course of this Assembly, the Government of
Nunavut made historic progress toward this commitment.
The territory's first Elder and Senior Care Strategic Action
Plan was tabled, new long-term care facilities opened

and advanced in every region, and major investments
were made to renew aging infrastructure in partnership
with Inuit organizations. Training programs and cultural
initiatives strengthened the caregiving workforce, while
community-based housing, home care, and country food
programs expanded supports for Elders to live well in their
own communities. Together, these actions are reshaping care
in Nunavut to ensure Elders can age with dignity, closer to
family, culture, and community.




14 bI"d5C Acndbhe PYecb<ie Pobhse

0a.2¢ LA

b¥/NSNoSb 0a.D< /D cv<eo® 00 DLl A%aSo0S A% A%>

bLMYP>Rro* 2 0¢ <Sa.bCP/LI®

Delivering Nunavut's first territory-wide Elder and senior care plan
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The Katujjiluta mandate committed to “develop a
comprehensive Elder and senior care strategy and
implementation plan with broad input from Elders, families,
communities, and partners.” Central to delivering on this
commitment was the creation of Nunavut's first
territory-wide Elder and Senior Care Strategic Action Plan, a
plan built with Elders, not just for them.

Between February and May 2023, extensive engagement
sessions were held across the territory and in Ottawa to hear
directly from Elders, families, and community representatives.
These  conversations
culminated in a "What
We Heard" report and
the March 2024 tabling
of the Strategic Action
Plan. This marks Nunavut's first territory-wide plan for Elder
care shaped directly by those it is meant to serve.

Nunavut’s first territory-wide plan
for Elder care shaped directly by
those it is meant to serve
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Bringing long-term care closer to home
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Responding to the Katujjiluta mandate commitment to
"expedite the construction of regional long-term care
facilities with capabilities to meet Nunavummiut’'s complex
care needs," the Government of Nunavut made infrastructure
expansion a central pillar of this priority. The opening of the
$63.5-million Kivalliq Long-Term Care Facility in 2025 marked a
milestone in Nunavut's history, significantly improving
in-region access to specialized care for Elders.

At the same time, planning and design for new facilities
in the Qikigtani and Kitikmeot
Regions are well advanced.
Together, these projects represent
the most substantial expansion
of continuing care infrastructure
ever undertaken in  Nunavut.

the most substantial
expansion of continuing
care infrastructure ever
undertaken in Nunavut

They ensure more Elders can remain in their home territory,
connected to family, language, and community rather than
relocating to southern centres.
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Revitalizing care facilities with Inuit partnerships
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In alignment with the Katujjiluta mandate commitment to
"expand and renovate existing continuing care facilities," a
major milestone was reached in early 2025 when Nunavut
Tunngavik Incorporated committed $15 million through the
Indigenous Community Infrastructure Fund to revitalize
aging facilities, beginning with the Arviat Elders’ Home.
This landmark investment, made in partnership with the
Government of Nunavut, reflects how Inuit leadership is
addressing long-standing challenges in continuing care

and ensuring Elders receive safe, dignified support close to
home. This shared commitment to Inuit-led care was further
advanced through a new 10-year service contract with
Sakku-Embassy West Senior Living, an Inuit organization, to
operate the Kivalliq Long-Term Care Centre in Rankin Inlet.

Building condition assessments and feasibility studies

in Gjoa Haven and Igloolik are now underway to inform
future upgrades. In addition, the transfer of maintenance
responsibilities from the Nunavut Housing Corporation
to Transportation and Infrastructure Nunavut created
clearer alignment between infrastructure upkeep and
capital planning.

Together, these improvements safeguard the continuity
of care in existing facilities and lay the groundwork for
longer-term modernization across the territory.
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Building a culturally grounded continuing care workforce
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In line with the Katujjiluta mandate commitment to “provide
culturally- and linguistically- relevant training in continuing
care facilities,” the Government of Nunavut prioritized
workforce development that reflects Nunavut's unique
context. Nunavut Arctic College introduced a tailored
Personal Support Worker Certificate program to prepare Inuit
caregivers for long-term care roles across the territory. While
enrollment remains a challenge, the program represents an
important step toward ensuring Elders receive care delivered
in their own language and cultural traditions.

Complementary initiatives expanded Indigenous Cultural
Competency training across the public service, strengthened
Inuktut language instruction, and developed curriculum
materials informed by Elder gatherings. The involvement

of Elders as instructors and mentors is also being explored,
reinforcing intergenerational learning and grounding
caregiving in Inuit Qaujimajatugangit.

These efforts are laying the groundwork for a caregiving
workforce that is not only professionally skilled, but also
equipped to deliver compassionate, culturally safe care.
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Bringing culture, wellness, and family into Elder care
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These efforts help to ensure Elders in care remain closely
connected to family, culture, and community, strengthening
well-being and dignity in daily life.
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Community-based supports for Elders
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To advance the Katujjiluta mandate commitment to
"encourage community-based initiatives to provide Elders
and seniors programming and supports for independent

or assisted living," the Government of Nunavut laid critical
groundwork for expanding options that allow Elders to
age safely and with dignity in their own communities. A
territory-wide Needs and Demand Study informed the 2024
approval of the Supported Housing Capital Policy, with a
target of up to 300 new supported housing units by 2030.

Complementary actions included updates to home care
policies and ongoing operational reviews aimed at expanding
service hours and exploring community caregiver models.
Core subsidy programs also expanded. Qullig Energy
Corporation launched the Ikajuuti Program, which reduces
electricity costs for Elders and creates opportunities for Elders
to share knowledge on energy use and conservation. Grants
and Contributions were increased for Elders, such as Culture
and Heritage's Elders Committees funding program which will
help revive Elders' committees throughout Nunavut.

These efforts collectively set the foundation for more
responsive, community-driven Elder housing and care
solutions across Nunavut.
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Strengthening Elders' access to country food

>d<d b HC A< NCP>RC Pdo*L “A*a AC

TP CPCP*a ST P> N b/ NCD> D> oCNJC

L NQRLINI D Acn<BRNJE e N<Yo® Lolo™Mo®
<P a o T . ATHOC™® JoJ™°NCPR®,

The Katujjiluta mandate's commitment to “enable Elders to
access more country food” was delivered through new and
expanded programs that directly increased availability and
access. A key achievement, made possible through
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partnership with the federal government, was providing
communities with up to $60,000 annually to support country
food preparation and distribution and ensuring Elders have
greater access to traditional foods.

Community Services continued to administer the $1.57 million
Country Food Distribution Program in close collaboration
with hamlets and Hunter
and Trapper Organizations,
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