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>>Committee commenced at 9:00

Chairman (Mr. Hickes): Good morning,
everyone. Ullaakkut to all Nunavummiut
that are watching this on television and
listening on the radio. I would like to
start off with an opening prayer. Mr.
Shooyook.

>>Prayer

Chairman: Thank you, Mr. Shooyook. I
would like to thank everyone for joining
us on our second day of proceedings.

I would like to welcome Mr. Ferguson
and his team, and Ms. Okpik and her
team as well.

I am going to ask all Members to try to
keep their questions concise and get to
the point, and ask that all witnesses
respond to the questions directly and try
to keep your answers concise as well. We
have a lot of material to go through
today.

I will get started with the paragraph-by-
paragraph review of the 2013 Report of
the Auditor General of Canada to the
Legislative Assembly of Nunavut titled
“Education in Nunavut.” Yesterday, we
left off at the introduction and today, we
will begin on paragraphs 10 through 18,
the 2008 Education Act. Do we have any
questions from Members? Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. My question is for the
department. I would just like to ask: in
your view, how long do you think it is
going to be before we can offer true
bilingual education? Thank you, Mr.
Chairman.
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Chairman: Thank you, Ms. Angnakak.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I
guess there are going to be a lot of factors
that we will have to look at. One of the
biggest challenges that we have right now
is getting enough Inuktitut-speaking
educators. We are going to be working
very closely with Nunavut Arctic College
with the work that we are going to do for
our projections.

Once the review of the Act takes place, I
think we will be in a better position to be
able to state when we think bilingual
education, but if things continue the way
they are right now, we will not meet our
mandate by 2019. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for that. The 2008
Act states that one of the major
challenges is to provide additional
support to help students stay engaged.
Can you tell us how this has worked out
so far? Thank you.

Chairman: Thank you, Ms. Angnakak.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
Student engagement is really important
for us. As part of our parental
engagement campaign and with the tag
line that I provided yesterday, we will be
working with the students. (interpretation
ends) Thank you, Mr. Chairman.

Chairman: Thank you very much for
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that response, Ms. Okpik. Ms. Angnakak.

Ms. Angnakak: I know that your
department has a process where they
recognize elders to be qualified to teach
in the schools. Can you explain what that
process is to us? Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) The
process for hiring elders is a DEA
responsibility. We have provided a
guidebook for them that they can follow.
They can choose to get the elders
certified or they can hire them without
going through that process as well.

We have put $1.6 million into Innait
Inuksiutilirijiit. They can use part of that
money as well if they need administrative
support in terms of getting the criminal
record checks done, filling out the forms,
identifying what expertise they have been
titled, if it’s either child rearing or
working with caribou, storytelling, and
those types of things. They interview the
elders and then the information is sent to
us. We have a registrar here in our office
and so the certificates are done up.

That’s basically the process, but the DEA
can hire elders without having to go
through that certification process.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. You’ve gone into what my
next question was going to be and, that is,
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what role does the elder play on a daily
basis in a school setting? Thank you, Mr.
Chairman.

Chairman: Thank you. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) To
clarify, the elders are not certified as
teachers. They’re certified as Innait
Inuksiutilirijiit. So therefore, they would
never take a class by themselves. They
always have to be with a classroom
teacher.

Programs set it. You can have different
elders come in during different parts of
the year, depending on the expertise. If
they decide they want to use these elders
for a spring camp, then they would hire
the elders for that amount of time. It
depends on the school programs, themes,

and the units that the schools have set up.

Typically, that’s how it’s done. They are
not hired for the whole year and it is
usually set by school program.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you very much, Ms.
Okpik. Ms. Angnakak.

Ms. Angnakak: No, that’s it. Thank you.

Chairman: Thank you. I have no more
names on my list. Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Good morning. I have a
question on No. 10, Mr. Chairman. It
states here that they can include anyone
here and one of the four bullets states,
“direct roles and responsibilities for
elected District Education Authorities.”

I would like further clarification
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regarding an issue that Ms. Okpik
brought up. She indicated that they had
some problems about the district
education authorities where they have
taken on too many responsibilities. My
question: why is that the case?

The district education authorities have to
be included in the education system, and
I do agree with you. If we’re going to
include the district education authorities,
we have to define their roles and
responsibilities. They’re not given
enough resources to handle their roles
and responsibilities. They’re given more
roles and responsibilities, but they don’t
have the resources to carry them out.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. Regarding the district
education authorities, it has been
included in the policy and we do have
guidelines. For example, they have
guidelines on Inuugqatigiitsiarniq,
attendance, and we also identify the
options that they can take on. If they’re
going to be doing interviews, for
example, these are the guidelines that
they would follow. We have set up
guidelines that they can follow depending
on which roles and responsibilities
they’re handling and a reporting system.

Once there is a review of the policy,
again we will include the reporting that is
required of them because they have to do
a lot of reporting, for example, Inuit
Qaujimajatuqangit, attendance, other
roles and responsibilities, and a selection
of which language they are going to be
using as the language of instruction. We
have identified what is required in a year,
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in five years, and so on. Over and above
that, since the policy came into place, we
give them 53 percent of the money for
their operations and maintenance.

We have also been told that when the
review time comes, they identify what
they would like to take on. That’s what
we have heard from the outlying
communities. Regarding the financing for
operations and maintenance, we have
also helped them in setting up their
financial structure, in selecting their
auditors, and accounting.

If it’s okay with you, Mr. Chairman, I
would like to refer this question to my
official so that he can give you further
details on what the DEAs do in the
communities. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Archambault.

Mr. Archambault: Thank you, Mr.
Chairman. It’s true that, obviously, DEAs
play a very important role within the
education system. The Education Act was
designed that way to allow them to have
greater local control over important
decision-making.

In terms of what the department does to
support DEAs, there are a number of
items and initiatives that take place on a
regular basis. The first thing I’ll mention
is that in each of the regions, there are
positions dedicated solely for working
with DEAs. These are known as DEA
development officers and these are
individuals who liaise, who communicate
with DEAs on a regular basis and provide
them with support, provide them with
guidance, if so requested.

Additionally, the department has recently
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put together a draft DEA administration
manual, which basically attempts to
provide guides and supports to DEAs, a
plain language guide on all the
requirements, roles, and responsibilities
of the Education Act and the regulations
under the Education Act.

The final piece to that are the materials
that are produced at headquarters here at
Education and this includes guides, plain
language guides again, templates,
specifically where it concerns reporting
requirements and policy requirements. As
Ms. Okpik mentioned, the DEA is
required to produce a number of policies,
one of which is on attendance and
registration, the other on
Inuugqatigiitsiarniq, a positive, safe, and
welcoming school environment. We
provide resources to help the DEA with
these initiatives. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr.
Archambault. Mr. Enook.

Mr. Enook: Thank you, Mr. Chairman.
As per your advice, I will be precise and
to the point.

(interpretation) We want the DEAs to be
involved. Have you given them enough
resources to deal with all the
responsibilities that you have given
them? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) As
Mr. Archambault mentioned, we have
provided those types of supports, the
templates, and documents to the DEAs.
With the draft manual, that will go a long
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way in assisting. We will be meeting
again with all DEA chairs to in-service
the document with them. Again, with the
review of the Education Act, we need to
take another look at their roles and
responsibilities. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. I'm
going to take the luxury of asking a
question as this point. I usually wait until
the end, but it’s related. I would like to
ask Mr. Ferguson how the DEA’s role
played into the audit. What kind of
information did you gather from DEAs in
the school districts that you concluded
your audit on? Thank you. Mr. Ferguson
and I like your tie today.

>>Laughter

Mr. Ferguson: Thank you, Mr.
Chairman. Thank you for the tie.

I will start with a few broad comments
again, and then turn it over to Ms. Salvail
for the details.

In terms of the district education
authorities, obviously, in the audit in
paragraph 10 where we are, we noted that
direct roles and responsibilities for the
district education authorities was one of
the major changes included in the Act.

In paragraph 83 of the report, we include
district education authorities as one of the
important factors that affect the
implementation of the Education Act. At
the time that we did the audit, the
authorities told us that they had concerns
about understanding their roles and
responsibilities, about training, and that
type of thing. It’s obvious that the
department is trying to take some steps to
address some of these concerns.
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In terms of exactly what conversations
that we had with district education
authorities, I will ask Ms. Salvail to
elaborate on that, if I may.

Chairman: Absolutely. Thank you, Mr.
Ferguson. Ms. Salvail.

Ms. Salvail: Thank you, Mr. Chairman.
Just to mention that we didn’t audit to the
extent to which the DEAs fulfilled their
roles and responsibilities. That was not
part of the audit.

Having said that, as Mr. Ferguson
mentioned, in paragraph 83, we did talk
to DEA members in each of the
communities we visited. Basically, as
said in paragraph 83, they really felt that
they were unable to perform their duties
and they felt that they need more training
and more support. We also spoke with
people from the DEA coalition and they
echoed the same concerns. Thank you,
Mr. Chairman.

Chairman: Thank you very much, Ms.
Salvail. I'll relinquish the floor. Mr.
Enook, are you done?

Mr. Enook: Yes.
Chairman: Mr. Savikataagq.

Mr. Savikataaq: Thank you, Mr.
Chairman. My question is to the
department. On page 5 on No.10 there,
one of the bullets says, “bilingual
education for all students by 2019...”

I know you stated earlier that you might
not meet the goal, but according to the
Language of Instruction Regulations, a
person will need a minimum of 35 Inuit
language credits to graduate, which is
fine and dandy if you come up the
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system. What if someone comes in from
other jurisdictions, are they going to be
able to graduate if they don’t speak
Inuktitut, because they have to have these
credits, according to the regulations, to
graduate? Thank you, Mr. Chairman.

Chairman: A very good question. Thank
you, Mr. Savikataaq. Ms. Okpik.

Ms. Okpik: Thank you, Mr. Chairman.
Right now, that is not a current
requirement. I would like Mr.
Archambault to elaborate. Thank you.

Chairman: Absolutely. Mr.
Archambault.

Mr. Archambault: Thank you, Mr.
Chairman. As Kathy mentioned, that
portion of the Language of Instruction
Regulations is not yet implemented, but
when it is implemented, there is a
provision within the Language of
Instruction Regulations that allows an
exemption to be made to a student. These
are exemptions that are made on a case-
by-case basis and they are made for
reasons like this specifically.

I should say that there’s a committee that
would have to hear a case brought before
them and then they would make a
determination as to whether or not it
would be appropriate and in the best
educational interest of the student to
exempt them from the provisions of the
Language of Instruction Regulations.
Thank you, Mr. Chairman.

Chairman: Thank you for that response,
Mr. Archambault. Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. Would this exemption only
apply to other students that come in from
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other jurisdictions or it’s applicable to
any student in Nunavut? Thank you.

Chairman: Thank you, Mr. Savikataaq.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you.
(interpretation ends) I would like Mr.
Archambault to answer, please.

Chairman: Thank you, Ms. Okpik. Mr.
Archambault.

Mr. Archambault: Thank you, Mr.
Chairman. It is available to all students in
the territory, so it’s not a necessary
condition that they be from an outside
jurisdiction. Thank you, Mr. Chairman.

Chairman: Thank you for that response.
Mr. Savikataagq.

Mr. Savikataaq: Thank you, Mr.
Chairman. To go to page 6 on your
organizational chart there, the DEAs are
on par with the DM and DEAs, I think,
are more community orientated. Do they
have the same equal say or influence to
the Minister as the DM? Thank you.

Chairman: Thank you, Mr. Savikataaq.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) Their
roles are very clearly laid out. They can
liaise directly with the Minister and
communicate directly with the Minister,
but I will have Mr. Archambault
elaborate on the legislative piece. Thank
you.

Chairman: Thank you, Ms. Okpik. Mr.
Archambault.

Mr. Archambault: Thank you, Mr.

AONbPra ®< P IA*Q SIS Aca<seNP><_IC
0a2? sdyeal®.

Ab/RPCSe (OLANJC): Sdy*al™, MDD NObCs.
™ DeAL,

PBbAL: sgheq b (ONANJC) PP>Sdo<IGed ™D
<GNE<LE, QNS e,

AP/ XPCSe OLNNJO): sdeal™®, [ DPAL, D
<\e<Le,

qnL<e OLNNNUC): Sdveal™, AbYRDCS,
<DA*aDI® Acto<dPNcLot 0a DL,
JcCeaenN<D*NOC LeNdc®o. Sdral™,
AbIRDCS®,

AP/ PCSe OLNNJO): sd2al™® PP>*<N*0C ™D
NObCs®,

LALCSe (ONNNUC): Sdbal™, Ab/QDCE®,
L<AL*UL.OJSCH 6-1¢, NrsdNey
Aoc*Lony*Loc CRo ovacoc

Ao <IN @ H<LC Mo Cp<
Dedo® <Ly Cdd Ao <D nnC

DG H<ACTONDIN HNC pactlob, < Lo
Db\ JL>BIPLa B<C [ C>Y_of
Db b*LND? sdyeal®.

Ab/RPCSe (OLANJC): Sdy*al™, MDD NObCs.
™ DeAL,

DEAL: Sdbeal®, Ab/RPCY®. (DRNNJO)
Acn<PNALNC @ Ha AY®I®ILCN®IC,
DN®NCYJ%a /<% [ovCl®

D>bsbNbP*a /<N [oCle. PY<lo
AANo<Ged D N Db /<ISdo<ISbd
LcLNJE sbo% Acn<PisbsL*LC. sdyeal®.

AP/ XPCSe OLNNJO): sdal™®, ™ DPAL, D
<\e<Le,

JhL<e (ORNNJO): Sdyeal™, Ab/<P>CEe,
AT *LDIDI Ksbple spdse CAL%a
DSbD>ZAGCSLY ™ DPADS a>bdc

12




Chairman. The reason the flowchart is
shown as it is, is because, as Ms. Okpik
just mentioned, the lines of
communication are such that on certain
topics, the DEA may go directly to the
Minister. One example of such a topic
concerns the recommendation to appoint
or reappoint principals or vice-principals.
The Minister acts on a recommendation
of the DEA on such a matter. That would
be an example of where the DEA would
be communicating or liaising with the
Minister directly.

I should point out, however, that does not
mean that the department, be it the
Deputy Minister or the regional school
operations offices, would not be involved
in that process. It is just that, ultimately,
the recommendation comes on the part of
the DEA directly to the Minister. Thank
you, Mr. Chairman.

Chairman: Thank you for clarifying that.
Mr. Savikataagq.

Mr. Savikataaq: Thank you, Mr.
Chairman. Still with DEAs, on page 7,
paragraph 16, it says, “The authorities are
also responsible for monitoring school
plans and providing direction to
principals on how to administer schools.”
Can the department just clarify exactly
what that means? Thank you.

Chairman: Thank you, Mr. Savikataaq.
Ms. Okpik.

Ms. Okpik: Thank you, Mr. Chairman. If
I can get clarification as to what page
we’re on.

Chairman: Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. I did state “page 7, paragraph
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16.” Thank you.

Chairman: Thank you for that
clarification. Ms. Okpik.

Ms. Okpik: The DEA has the
responsibility to implement policies and
to do an extensive consultation with the
community. Those policies that we talked
about were the attendance policy, the
positive school environment policy, and
the attendance and registration policy.
We work very closely with them. We
have provided them with templates. We
have in-serviced the DEAs on several
occasions over the past few years.

Some DEAs struggle more than others,
and we acknowledge that not all DEAs
are able to meet their roles and
responsibilities currently. Again, we
would like to really examine their roles
when the Act is reviewed. We have
provided office manager training in the
spring of 2013. That was very helpful for
them in providing assistance to their
DEA:s. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. Do the DEAs have a role in
what the curriculum is when they say,
“provide direction to principals on how to
administer schools”? Is it talking about
the curriculum or the hours or number of
days the school is open or is it the
curriculum too? Thank you.

Chairman: Thank you, Savikataaq. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) With
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respect to curriculum, the Minister is the
one who determines the curriculum. We
send out the approved curriculum course
list every school year. What DEAs can do
is look at local programming. There is a
process in place for local programming
specific to their community.

On the legislative piece, I would like Mr.
Archambault to elaborate more.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Archambault.

Mr. Archambault: Thank you, Mr.
Chairman. As Ms. Okpik mentioned, the
curriculum is set at the ministerial level
and all curriculum that is taught in
schools in Nunavut has to be approved by
the Minister. Kathy has identified that
DEAs are allowed to make modifications
to curriculum and/or additional pieces to
it, and this is done by the local programs,
as Ms. Okpik mentioned.

Additionally, the principal of the school
is required to develop a school program
plan. This program plan is basically an
operational document that sets out how
the school program will be delivered over
the course of the year and this program
plan has to be approved by the DEAs. So
they are involved in that process. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr.
Archambault. Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. (interpretation) Thank you
very much. On page 5, paragraph 10, the
Education Act of 2008 is what we are
looking at. I would like to ask the
department: (interpretation ends) how
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does this impact the current education
curriculum which we are using right now,
the Alberta curriculum, when we are
making various adjustments in the
Education Act? Thank you.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) The
Act is different than the curriculum set
out. The Act does refer, though, to
curriculum and assessments, and I would
like Mr. Archambault to elaborate on the
legislative piece on that. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik.
You’'re getting your floor time today, Mr.
Archambault. Please proceed.

Mr. Archambault: Thank you, Mr.
Chairman. As Ms. Okpik mentioned, the
Act basically sets out that the Minister is
the one who sets the curriculum and
assessments. Further to that, the Act also
stipulates that the curriculum and
assessments provided in our schools must
be consistent with the curriculum and
assessments that are set by the Minister.

With respect to the Alberta curriculum, if
the Minister were to adopt the Alberta
curriculum, as they have, then that is, of
course, the curriculum that the Minister
has agreed to use in the schools. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr.
Archambault. Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. On the same number again, on
the third bullet regarding the district
education authorities. Earlier, it was
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mentioned that the orientation manual is
still in its draft stages. How long will that
be in the draft stage for the DEA
members, considering the fact that they
are elected individuals also? How long is
the draft stage going to be for the
orientation manual?

Chairman: Thank you, Mr.
Mikkungwak. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) The
manual is what we call a working draft,
so it would be continuously updated and
improved. Right now, we’re at the
formatting stage and also translation. We
hope for in-serving and implementation
at the start of the next school year.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. On the fourth bullet there,
“additional support to help students stay
engaged and succeed in their education
(including more teachers and other
staff),” I understand there are incentives
for staff to stay and teach in Nunavut.
What incentives do we have for students
to stay in school?

Chairman: Thank you, Mr.
Mikkungwak. Ms. Okpik.

Ms. Okpik: Well, I think the incentive is
to graduate and to get an education, but
when we look at the Department of
Education, we do look at the type of
programming we’re going to be offering.
For example, for young men, we have
been taking a look at the type of
programming we have and how we have
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to adapt it and change it to be able to
make sure that we meet the needs and
interests of our school population.

The other big thing that we’re doing is
that we’re investing in technology,
SMART Boards, and those types of
things. When we went to school, we
didn’t have those things. So it’s just a
matter of course for young people right
now, so those types of supports, things
like sports, sporting groups. Our teachers
do a lot of volunteering after school
hours for different types of clubs, skills
clubs.

We have Skills Canada, Skills Nunavut, I
mean. There are a lot of things
happening. We have different types of
additional supports that we provide to
outside organizations, such as the
Nunavut Youth Abroad Program, the
Outward Bound Program, things that we
do with the National Arts Centre, for
example. Those are just to name a few of
things that are incentives for students.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you for that response,
Ms. Okpik. Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. My next question will be in
reference to No. 11. “It was also
recognized that implementing a key
feature of the Education Act, bilingual
education, would require efforts not only
the Department of Education but also by
parents, students, and the community.”
With that being, my question here would
be: how has this impacted the graduation
numbers or has it improved the
graduation level? Thank you.

Chairman: Thank you, Mr.
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Mikkungwak. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) The
current legislative requirement right now
is kindergarten to grade 4. So we will see,
hopefully, the true impact by 2019 in
terms of bilingual education.
Qujannamiik, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you. On page
6, No. 13, “The Department’s duties and
responsibilities under the Act are carried
out by officials in three Regional School
Operations...” My question here is: is
there a year-by-year performance
appraisal or evaluation on the regional
school operations to ensure that they are
meeting the goals and mandates? Thank
you.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) All
senior managers do receive a
performance appraisal, but that’s
different than, I think, what you’re
talking about.

Starting last year, I introduced a mandate
letter to all senior staff within the
Department of Education. Their goal is to
meet that mandate and it included a lot of
the work that we’re currently doing right
now. We do review the work that they’re
doing and looking at certain aspects of
the Act that they are required to
implement.

Having said that, at the headquarters
level, the next piece of support that we

DEAL: Sdbeql®, Ab/RPCY®. (ONMNJC) LTa D>
LcLNJS Abndsbsedo DG LPLESe ob%Ne<aC
JAC 4-1¢. CvQ CALACLS Cda > J<se>JcC
IEDASBLLAELYSe D 2019 NPLA*T*L.o¢
D>bDYSat ACNANNShSTS IS, sdyeal®, MD
AbY UL,

AP/ XPCSe OLNNJO): sdeal™®, [ DPAL, D
rPeU<se,

rPesqse OLNMNJC): sdyeal™. LALST 6,
AaNPN*L 13, “Ac®o < nnbde AL *NC
bLPP<Ic*N 5 L Lb< <CJC bI?NCHR>C
AcAADYOC Codaa A*LAo® At/ <<
decC e dASSINL ChRa 1SGJCLEYse
A*PSGEILPNP T g SbDra 5o bAYU<R
SPrSPasT5%GC A%/ LYa Ao <S¢
A>aMeg®? aPCYeI®C>Sde5Ne
QYLNAS O N ot DSULDYa®
Acn<hnLD>Ioc5? Sdbal®.

Ab/XPCSe OLANJC): Sdh*al™, MDD [P<se,
™ DeAL,

DeA®L: Sdbeql®, Ab/RP>CE®,. (ONNNJC) CLL™
QPLBH>NC bLADLC SHACYL >R AYC
A*PSGYLPNPTNC SPrPoD>r/LIa?, PY<o,
CL%a <Pl ARG

DsbD>rna sedeC Lo,

Ga AN 5d, NP >®/LLL NNsebre
QVPLEO>NPLYSC 06 Ao nLNbe
Ao<o. CAL C'R DGLSb®>C qJLSdHNe
CLOL**LE Acn<ehDSsdyRIe <o
Ab/DNILc PP o AMAo® Do cI%
Acndnc®CNeg®. PP H]®IJC

A RC* N CAPI D CnbeC™ e,

CALALOL®NE 5, 1%Ll >INJ©
Acto<di\*o°

NePNCNLN5b®e>JC Ldo™L ISn.CP<*a ®*Doc.
DNPNPOYAC bNCHALAYLLC DSt/ LLo

19




need to provide to the regional school
operations is to provide such things as
common templates. A lot of information
is housed at the regional school level and
it does not necessarily make its way to
headquarters. So we will be developing
some common templates for the regional
school operations to use to provide us
that information. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. In reference to No. 14, my
next question (interpretation) is with
regard to Inuit Qaujimajatuqangit.

Our elders are passing on and they are
reducing in numbers in our communities.
Those who know the traditional way of
life are passing on. Have additional
principles of Inuit Qaujimajatugangit
been identified by educators or elders
within the education system? Are we
behind in teaching Inuit
Qaujimajatuqgangit or are we on target?
Thank you.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) This
is an area that we are working on to
capture the history and the culture.

Maybe just to provide a little bit of
information with respect to elders, we do
have PY positions available in Arviat as
our elder advisors. Again, some of them
are retiring, so those positions become
open.

We also have a Nunavut-wide elder
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advisory committee and they just met last
week in Arviat. There is representation
from all across Nunavut and they have
direct input into our philosophy
documents.

So far, we have an Inuit
Qaujimajatugangit foundation document.
We have an Inuglurijaittug foundation
document that talks about inclusive
education, and then we have a third one,
an assessment foundation document. We
take a lot of the elder knowledge from
that, but at the same time, we look at
western research and they mirror each
other when it comes to each one of those
areas. When we look at the stages of
learning, for example, and how children
learn, the elders have identified all of
those stages. This is one area where
made-in-Nunavut curriculum would
make sense.

We have done other things like working
with the National Film Board and
providing monies to them to digitize the
Netsilik series, for example, as one
example. Right now, we are working on
getting it digitized in Inuinnaqtun with
Inuinnaqtun voice-over. I think this is
one area, though, that I think that we are
going to have to work a lot harder at in
capturing. We do have a lot of material in
our curriculum and school services,
different types of tapes and stuff like that.

I think it has to be a bigger government
role and not just Education because the
loss of elders will impact us all, all across
government and different program areas
and departments. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Mikkungwak.
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Mr. Mikkungwak (interpretation):
Thank you very much, Mr. Chairman.
My colleague had already asked a
question on the last exhibit. Do the DEA
elected individuals review this issue? |
am sure that the new elected members of
the DEA do not understand exactly what
rights they have. That’s my question
under your (interpretation ends)
organizational chart. (interpretation) Do
you provide orientation programs to the
newly elected DEA members?

Chairman: Thank you, Mr.
Mikkungwak. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) As I
said previously, we’ve had several in-
servicing sessions with district education
authorities. Even when it is no longer a
new Act and it is beyond implementation,
this will always be a reoccurring theme,
especially after an election.

One of the roles of the DEA development
officer is to ensure that there is in-
servicing and training on the roles and
responsibilities of DEAs, their financial
roles and responsibilities, as another
example. Having that DEA manual,
which... . If anybody cares to see it after
or during break, we have it right here.
This will assist in ensuring that their roles
are there.

The other thing that we’re working on is
to ensure that a lot of this information is
available online through a website. We
are developing a learning object
repository, for example. The other thing
was training the office managers as well
so they have a greater understanding, for
example, in terms of DEAs spending
money. When they spend money or
accept things, they have to do it by way
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of motions and documenting the motions,
for example. That training to the office
managers was very helpful.

The other thing that we may consider in
the future is similar to how the MTO
training takes place. We may start to look
at a similar model in terms of training for
DEA:s. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. I
think all this talk of elders’ contributions
to education has intrigued our sitting
elder. Mr. Shooyook.

Mr. Shooyook (interpretation): Thank
you, Mr. Chairman. I have a concern in
regard to the elders. When we reach the
issue of elders being involved, I will be
talking about my concerns. I’m sure that
Ms. Okpik can understand me in regard
to elders, who have never gone through
the formal education system in the past.

We used to have elder advisors in the
schools, but they were just providing
advice on traditional skills and traditional
knowledge. In the past, the elders used to
visit the schools to talk about traditional
skills and ways. I’m quite concerned
because the elders are passing on at a
very rapid rate. For example, I went to
Grise Fiord and there are no more elders
living there. The elders who used to work
at the school have passed on. There are
two individuals who are way younger
than me and they’re the elders in the
community of Grise Fiord.

For that reason, I am very concerned
about the fact that Inuit traditional
knowledge and skills are very different
from the western civilization. We do need
and require Inuit knowledge and skills,
especially when the males and females
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had different roles and responsibilities.
They taught males what they should be
learning. We no longer teach the roles
and responsibilities for the different
genders. I believe we need to incorporate
that and implement that.

Do you have any plans about
documenting all this traditional
knowledge, such as child rearing? Do
you have any plans to document those? I
will ask another question and just leave it
at that for now. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Shooyook.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. Regarding the elders, it is
a concern of the local education
authorities.

Right now, we have set aside some funds
specifically for hiring elders and it will
be up to the schools to identify what kind
of programs the elders are going to be
teaching, whether it’s going to be for the
males or the females, and these monies
are going to be used specifically for
outings and Inuit-specific programs.
They also do fundraising to go on spring
outings in the communities and to
document the Inuit Qaujimajatugangit so
that they can be utilized in the schools as
teaching material. That is the plan we
have in our department.

We have also set up some programs that
are specific for the higher grades. We
have also set up some programs, for
example, male-specific building igloos
and current technology courses. Some of
those have been produced already, but we
will have to do some further work on
those types of programs. Thank you, Mr.

So>ALL AP CH 0t IS AC AcncoNe
QUNC 0bALC SbPALLALSb®CH gt CLa
A®dZD>DSLE, DS CLa DPeosLE
DcPNCHPbeosd=Hd Ca AFLNc cCGed.

<Sab?Lov CLOM™L A0AC Sb>ALyDb g
NNsebNJe CLedd o oMo

AN NPYD> 5Ne, PO LN IY? CLbdo™L
<Sab/Lé\? AANPb o oD,

Coc <%, SgdGed CAL®D™L. Sdy*al™,

N e

AP/ PCSe OLNNYO): sdeal®, D AL, ™
D>OA,

DEAL: sdbeal®, AbYRPC. Cbd<
DSb>/ANPCAC A%a SbP*dSa ¢
A DOQAPCHILI® DRN® o¢ L
AALDC>IL Do bNLA*Ne oF.

<S@ < dLADJS,

Pabbo® <DA*QPA/LIJC A*aSo®

A®ba AY®PNCPLKC. Codd AFLEADC C2Ra
<G Ac®od®C>o<®Ia® A*a AC

P DrrpDedy ><KCH G C PIRS*GC

PADA™a S0 <% At bN**LooNe

oA NCD>SHECSHNe, JN=HaC, Cbdd
PaPYAS LaLNCH>LC, <L, <Pbbo<JeC>
ADOAC A%dP*L ID%CP>dYP> oo D> crPrtac
Ld< PabDyYPbo®acCP>® JDA*QPA/LLJC
Cd.o*L bNLroS. PP<o, AlgcC>se

0d%Ya INe Pabba® A>¢ beCLC. CLa
SbD>rLY2C. CLbdd “bo® AOAC ASdP*C L
Aced/*M"c NNG®CPOHNY Ao éP>< Ab<o
AL*a“cndo® Dc*NCP>oNe CAL*a
ASLLO®DJC.

Ac Mo Na/L<KPc®DJe A5 Pecdo<dosdc
<DPCC C*NNCPTN oS A5y o
AdacPDSos CL*a NNSS/LN<dcDo. Ld<
APNC SbINcDSo®, AL HALCD>Sose, CLbd<
DA BL Y I HC. Ad INsbeNCD>AC
current technology courses-*Ja G°CP><¢, CLbd<
Ac N NalL<Pc®DLodC. P,
shrLdbbeost Acnbn<sbso<dIJc CLbda™L.
Sdy*al™®, Ab/RPCSe,

24




Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Shooyook.

Mr. Shooyook (interpretation): Thank
you, Mr. Chairman. I have another
concern that I would like to bring
forward. Regarding Inuit traditional
knowledge and values, I know that they
are documenting traditions in the schools.
Some of the programs have been left out
that should be put in the schools.

There are different ways of child rearing.
A young girl brought up by their
grandparents will be taught what her
roles and responsibilities are in the family
structure. Water fetching and tending of
children were taught to the girls, and the
boys were taught by their grandfathers by
going out hunting with them. When they
started going out dog teaming with their
grandparents, their learning started
visually, by raising dogs and learning
how to handle them.

It is not written here and we do not have
Inuit societal values documented; child
rearing, different roles and
responsibilities of different genders. If
you’re a girl, you help your in-laws. If
you’re a boy, you help your father-in-
law. Those were the traditional rearing
practices. We don’t have gender specific
roles and responsibilities today. It seems
like everyone is treated like a man.

I think that it is very important to include
the teachings of roles and responsibilities
of different genders and family structure.
I think, by teaching the role and
responsibilities, we will get on track in
today’s society. That’s one of my main
concerns. Thank you, Mr. Chairman.
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Chairman: Thank you, Shooyook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. It’s something that is very
important to our department. We have
documented the elders’ words of wisdom
in research and Inuit Qaujimajatugangit.
Those are the basic foundations that we
have documented. We also use
Inuugqatigiitsiarniq in the school
structure. Some of what you have
identified is already documented in there.

I can’t exactly say if they’re taught in the
schools, but I indicted earlier that we do
have funds available to be used for Inuit-
specific programs in our schools. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr
Shooyook.

Mr. Shooyook (interpretation): Thank
you, Mr. Chairman. This will be my last
comment. It’s very important to have
those integrated into the school system
regarding family structures and roles and
responsibilities. It was very different
back then compared to today. We had to
respect the elders.

Today, the children are talking back,
which was forbidden a long time ago.
Once we regain that in today’s society, it
is going to make a big improvement.
Maybe not tomorrow, but some time in
the long run, we are going to regain our
respect for the family structure, culture,
and so on. If there are funds available, 1
would definitely like to see those
integrated into the school system. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Shooyook. I
didn’t really hear a question there, but if
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Ms. Okpik wanted to comment.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. When we have another
meeting of the local education authorities
we can bring this issue up and include it
in the discussions. We do make funds
available for use for Inuit-specific
programs, and we will bring that up at the
regional meeting. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Akoak.

Mr. Akoak: Thank you, Mr. Chairman.
Good morning to the people of Gjoa
Haven and Nunavummiut. Good
morning, Ms. Okpik and Mr. Ferguson.

This is again in line with my dialect of
Nattilik. Inuit Qaujimajatugangit is
involved all over, including
Nattilingmiut. Yesterday, I was told that
all documents or resources were not
translated into Nattilingmiut. Now you
talked this morning of Nattilik series
being translated into other dialects. I am
happy about that. Would you be able to
now say that the resources that we get in
other dialects can now be translated into
Nattilik? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Akoak. I
believe Ms. Okpik answered that
yesterday, but I’ll allow her to respond.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) We
were very excited to work with the
National Film Board with the Tuktu
series and the Nattilik series. They
originally had English voice-overs and
when we got them digitalized, we hired
an individual to do the voice-over again
in Inuktitut to bring it back to its original
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form.

When we do documents, we look at the
four official languages of Nunavut:
Inuktitut, Inuinnaqtun, French, and
English. Again, as I said yesterday, it is
very costly to have to provide teaching
material in all dialects. Whoever we hire
and whatever their dialect they are using,
that is the dialect we typically use. We
have done some work with respect to the
Nattilik dialect coming out of our
Kitikmeot office. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Akoak.

Mr. Akoak: Thank you, Mr. Chairman.
Thank you very much for the answer. |
think the staff in Gjoa Haven are pretty
lucky. They have people who do
understand other dialects because some
of them have ancestors from the Cape
Dorset area. I'm happy with that. This is
just a comment. I would like to thank the
Deputy Minister. Thank you.

Chairman: Thank you, Mr. Akoak. Mr.
Sammurtok.

Mr. Sammurtok (interpretation): Thank
you, Mr. Chairman. (interpretation ends)
This is going to the DM in regard to page
5, bullet 10. I am just wondering: do you
happen to have any inventory of bilingual
teachers in Nunavut and/or in all
communities? (interpretation) Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Sammurtok.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) That
was identified as an issue. Currently, we
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can identify our employees by
beneficiary and non-beneficiary. At the
regional level, at the school level, each
school is responsible for developing a
staffing plan. That staffing plan is sent to
the regional school operations. We are in
the process of developing a common
template for reporting up. The other thing
that we’re doing right now is developing
a comprehensive database that would
identify language levels.

For example, under the teachers
association, there are four different levels
of competency. They get their bilingual
bonus based on that level of competency.
I just want to advise that we can identify
by bilingual bonus. So whoever gets the
bilingual bonus, we can determine the
number of Inuktitut speakers. However,
even with the number of Inuktitut
speakers, it doesn’t mean that they’re
actually teaching Inuktitut in the school
system. They may be assigned to a class
where they’re speaking in English.

In the future, with this comprehensive
database and the teacher certification
upgrade, we hope to be able to better
track the number of teachers who are
actually teaching Inuktitut and by
percentage within the communities and
grades. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Sammurtok.

Mr. Sammurtok (interpretation): Thank
you, Mr. Chairman. (interpretation ends)
What is the department doing to keep
these bilingual teachers? Is the
department giving them staff housing at
all, besides bilingual bonuses?
(interpretation) Thank you, Mr.
Chairman.
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Chairman: Thank you, Mr. Sammurtok.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I
think bilingual educators are in high
demand for other jobs within government
and outside of government. Teacher staff
housing is not part of the collective
agreement. We do understand that
housing is a serious issue for us. In some
communities, we are not able to hire
when it comes to teacher staff housing.
The staff housing component is crossed
out of the collective agreement.

We know, for example, if we have
student support assistants and language
specialists, typically they have housing
within the community. It’s typically
teachers that we hire to actually... . They
are either from the south or from different
communities or even from within the
community themselves. We put out
positions for competition, but a lot of
teachers are sharing staff housing out in
different communities. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. I just have a question when we
are talking about 10 to 13 regarding the
bilingual issue. In the audit report, it also
notes that it is a major undertaking for the
department, as identified by the Auditor
General in their report.

My question here is, seeing that bilingual
education will be a strong foundation in
the Education Act and, as we all know for
us individuals who are bilingual, fluency
and understanding in Inuktitut and
English, whether it be in oral or in
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writing, my question here is to the
department. Under the Government of
Nunavut’s hiring mandate, a certain
percentage is trying to be met to hire
Inuit people who are bilingual. Are we
following that hiring policy also with the
Department of Education? Thank you.

Chairman: Thank you, Mr.
Mikkungwak. It is a little grey area, it is
kind of an HR issue, but I will allow Ms.
Okpik to answer that.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
Anybody, if they are bilingual or not,
there is a staffing process. For example,
any NTEP graduates still have to go
through an interview process to be
considered for employment.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you very much, Ms.
Okpik. I will note that there is a specific
section on bilingual education a little bit
later on in the report, starting at
paragraph 36. Mr. Mikkungwak. Mr.
Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. My question is to the
department. Just for the clarity of
everyone here and everyone watching,
what is the department’s definition of an
elder? Is it someone who has lived out in
the land? Is it age? Just for clarity, what
is an elder? Thank you.

Chairman: Thank you, Mr. Savikataaq.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) We
haven’t defined an elder. It’s not our role
to define who an elder it. At the
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community level, by the district
education authority, they determine in
their communities who their elders are.
We respect that, so we have not imposed
a definition. At the community level, by
the DEAs hiring, they are the ones who
determine who their elders are.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. How do you determine who is
on your elders’ board or elder advisors
that are in Arviat if you have no
definition of an elder? How do you get
screened in? Thank you.

Chairman: Thank you, Mr. Savikataaq.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) The
employees that we had in Arviat were
elders.

It is a really hard question to answer.
>>Laughter

I was not specifically involved in their
hiring. Again, with respect to the elders’
advisory committee, when I go there and
I have been there, they are elders. I can’t
provide a definition. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. The reason I bring this up is
because you have to have a definition of
an elder, I would think. It’s mentioned in
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the Act about elders in many occasions.
About 50 years from now, an elder is
going to be quite different from what we
have now. If you can’t define an elder,
when an elder’s job comes up, when they
send in their resumé, do you ask for a
picture? Thank you.

>>Laughter

Chairman: Thank you, Mr. Savikataaq.
That might be something that we might
want to look at during the review of the
Education Act. I’'ll allow Ms. Okpik to
comment.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
Often these elders are referred by other
elders. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. I
have no more names on my list.

I have a couple of questions for Mr.
Ferguson. As Ms. Salvail mentioned
earlier, there was some discussion with
DEAs during the audit process. Was the
Commission Scholaire Francophone du
Nunavut in Iqaluit here consulted during
the audit process? Mr. Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. I’'ll ask Ms. Salvail to give
you the details on that.

Chairman: Thank you very much. Ms.
Salvail.

Ms. Salvail: Thank you, Mr. Chairman.
Yes, we did speak with the people from
Commission Scholaire Francophone du
Nunavut, and they told us about their
challenges and concerns. However, the
focus of our audit was on the Inuit
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language of instruction, which is a major
key component of the Act. They were not
included as part of this audit. Thank you.

Chairman: Thank you, Ms. Salvail. Ms.
Okpik, along the same lines, the
Department of Education, through the
Education Act, realizes the
responsibilities that DEAs and the CSFN
take and have in the role of educating our
children. What kind of oversight is
provided by the department on disputes
or concerns within the community on the
role that the DEA or CSFN is taking in
the community? Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) Can
you elaborate: the DEA or the CFSN or
both of them, all of them? (interpretation)
Thank you, Mr. Chairman.

Chairman: I’'m looking at both. I realize
there are some differences according to
the Education Act. I think I’'m partially
looking to highlight some of those
differences on the oversight. I am mainly
curious on both, how oversight is
accomplished from the Department of
Education on the roles of DEAs and the
CSFN. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) The
CSEN is its own French school board.
We do have, within the Department of
Education, a division of French services
that works very closely with the CSFN.

With respect to the legal part, I'll have
Mr. Archambault answer. For all DEAs,
there is a dispute resolution mechanism. I
would like him to elaborate on that.
(interpretation) Thank you, Mr.
Chairman.
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Chairman: Mr. Archambault.

Mr. Archambault: Thank you, Mr.
Chairman. As Kathy mentioned, there is
a dispute resolution process that’s
actually embedded in the Dispute
Resolution Regulations. This process
does apply equally to DEAs and the
CSFN.

In terms of how the government exercises
oversight, there are provisions embedded
within the Act that allow the department,
the Minister specifically, to investigate
the operations and the affairs of a DEA as
well as the CSFEN and, if ever it is
warranted, the Minister, with cabinet
approval, can invoke trusteeship. Now, of
course, this is always a last result and
before it ever would come to this, the
department would work with the DEA or
the CSFN to remedy whatever issue was
ongoing.

Just so you know, there are provisions
within the Act to address those types of
disagreements should they occur. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr.
Archambault. Further to that, in section
17, it talks about the parents’ role in
accountability and attendance for the
education of their students, yet I believe
that there has been some media coverage
in the past 18 months or so on some of
the pushback that some schools or
principals have provided to parents trying
to organize parental committees. What
kind of role does the Department of
Education play in making sure that these
parent committees are recognized and can
work with the DEA or the CSFN? Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
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Mr. Chairman. (interpretation ends)
Ultimately, it’s the district education
authority that has the authority over the
school, but we find that it’s in the best
interest for DEAs to work with parent
committees. In Iqaluit, we have several.
They have no authority other than going
right through the DEAs.

Like I said, a lot of the parent committees
assist with volunteering and fundraising.
We have encouraged our principals to
support parent committees and they are
normally possibly a subcommittee of the
DEAs. So I think it’s always best to work
with parents because they have a
significant impact within the school
environment. (interpretation) Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Okpik. I
agree with you for all the concerns that
we have on parental engagement, not
persuade parents coming forward and
working towards better education of their
children. I have no more names on my
list. I will move on to paragraphs 19
through 21, Focus of the audit. Any
comments or questions? Ms. Angnakak.

Ms. Angnakak: I just got it in time. This
is for Mr. Ferguson. I’m just wondering,
when we look at “Focus of the audit,”
No. 19, if you can just explain a little bit
about how you came about to select these
key elements that you decided to audit.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. Again, what we were doing
was looking at the overall
implementation of the Act and we tried to
identify... . We couldn’t look at all
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aspects of the Act, so we needed to
identify some key elements to review. It
would have been done partly through our
original, sort of what we call, survey
phase of the audit, when we talk to
people and try to understand the situation
to focus in on what areas we thought
were most important. Also, we would
have tried to look at areas that had some
overlap. For example, dealing with
bilingual education and also dealing with
curriculum development, one would have
an impact on the other. It would have
been those couple of factors that we used
in settling on these six key elements.

Chairman: Thank you, Mr. Ferguson.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for that. My
follow-up question to that, it makes a
statement here that “We did not audit the
quality of education in Nunavut.” Yet
those six elements, I think play a real part
in the quality of education. I'm just
wondering why you didn’t go further
than what you did because they all have
an impact on the delivery or everything
about it. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. Again, what we wanted to
look at was how the department was
implementing the Act. I agree that,
obviously, this is the foundation for
developing a good system of education
and a quality education.

I think there would be a couple of reasons
why we didn’t go further. The first one
being, in any audit, we have to try to
make sure that we put a scope that is
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manageable so that we can deliver the
audit within the timeframe. I think the
other thing is that it would have been too
early to be able to say whether the quality
of education, as it exists right now, had
been impacted by the new legislation. I
think, really, those were the two reasons
why we didn’t try to get down into the
actual quality of education.

Of course, in the audit, we have indicated
a couple of important indicators, such as
graduation rates, testing, and comparable
results across the country. Those are just
some indicators, but we didn’t audit the
actual quality of education.

Chairman: Thank you, Mr. Ferguson.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for that. I would
like to ask the same question to the
department, what their opinion is in that
the Auditor General’s Office did not go
further and look at the actual quality of
education. Do you think that would have
helped the upcoming review, in your
opinion? Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) With
respect to the audit that was done,
defining quality is a challenge because
quality means different things to different
people. With respect to this audit, I could
say that we provided a significant amount
of documentation, even before the scope
was defined, just to assist them for them
to define the scope of the audit. When an
audit like this takes place, it takes a
significant amount of time from
employees to be able to provide that type
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of information and to answer the
questions.

With respect to what my opinion on the
quality of education is, right now, with
the use of assessment tools, we will be in
a better position to be able to report on
where students are. That measurable data
will be important for us. Previously, all
we had and what we currently have is
graduation rates, marks by grades 10, 11,
and 12, for example. The benchmark
assessments that come in, the guided
reading level, where you can actually
determine reading levels for students,
will assist us in determining where that
quality in education is. (interpretation
ends) Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I don’t want to put you on the
spot or anything, but it seems like when
you talk about what the department has
been doing, you have done a lot of work.
I think there are a lot of real, hard-
working teachers that you have in the
department. It seems like this audit has
brought out a lot of the challenges that
you’re facing. I’'m wondering: have some
of these challenges been brought to light
because of the audit or were these the
things that you have been working on
behind the scenes? Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) This

audit has taken, I think, over a year.

It’s quite interesting that you ask that
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question, especially with respect to safe
schools. We had started that work way in
advance of being audited. We hired a
full-time person. We looked at our crisis
response manuals and those types of
things. When we present on the audit
with respect to safe schools and child
care facilities, we will be able to
elaborate on the work that we have done.

A lot of the work around adapting and
adopting curriculum, for example, has
been in the works for quite a while. A lot
of the Education Act amendments
included many of the same issues,
language of instruction, for example, and
DEAs. We have been doing a lot of work
behind the scenes before the audit took
place. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. If I can ask a question to Mr.
Ferguson. You made a comment that it
was too early to really tell whether or not
the implementation of the new Act,
whether or not the quality of education
was good or not. [ am just wondering: in
the sense of timing, can you give us an
indication of, in your opinion, how long
does an Act have to be implemented
before we can really assess whether or
not it’s a good one or what changes need
to be made? Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. There wouldn’t be any
specific timeframe for legislation. It
really would depend on what actions
have been undertaken to implement and
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what information is available to measure
whether those actions have been put in
place and what impact they are having.

For example, what this audit is indicating
is that some of the key milestones for this
Act to have the impact it is intended to
have are not being met, for example, the
bilingual education in grade 3, and then
the bilingual education in grade 4. If the
key milestones in the implementation are
not being met, then, obviously, it’s not to
have the impact as quickly as you would
expect it to have. I think that’s the
importance of what we’re bringing here.

Certainly, the department has been
working on many of the issues that we’re
raising. I think it’s important for the
legislature to understand where the
department is in terms of all of that
implementation plan because, for the Act
to be successful in the purpose for which
it was put in place, those actions have to
be put in place according to that
timeframe.

I couldn’t say on such-and-such a date,
you will know whether this Act is being
effective or not. I think what you’ve got
to do is look at what are the things that
need to implemented to make the Act
successful. Are they being implemented?
As they’re being implemented, then you
can see what the impact is on students up
to grade 3, what’s the impact on students
up to grade 4, and do all of those
assessments along the way.

Chairman: Thank you, Mr. Ferguson. I
believe Ms. Okpik has a comment as well
on that question, Ms. Angnakak. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I
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would like to provide clarification with
respect to the implementation of the
Education Act. 1t’s not fully implemented
yet.

To date, we have implemented 11 out of
the 15 sets of regulations. We have
Planning and Reporting Regulations, we
have Student Records Regulations, we
have Home Schooling Regulations, Staff
Certification and Private School
Regulations that are still under
development. We’re looking up to the
2016 timeframe to be able to fully
consult with DEAs and people who are
on the registrar with respect to these
regulations. Those are the outstanding
regulations that we still have to do before
the Act is fully implemented.

Within three years after coming into
force, the Act was scheduled for a
review. In the Act, it clearly states that
every five years, it could be reviewed. So
that stipulation is in the legislation.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. We
have already committed to reviewing that
legislation during this mandate. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. My question will be to the
Auditor General of Canada, No. 19.
Earlier, he answered one of my
colleague’s questions regarding the six
key elements and the rate of graduation.
My question here is on the six key
elements and the rate of graduation.
Seeing that he has identified and worked
on the six key elements, attendance,
student assessment, bilingual education,
inclusive education, curriculum, and
parental involvement, what is his level of
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concern regarding those six key elements
while he was doing his audit?

Chairman: Thank you, Mr.
Mikkungwak. Mr. Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. Paragraph 19 in the report is
explaining the purpose, essentially, of the
audit. The overall purpose of the audit
was had the Department of Education
adequately managed the implementation
of the Education Act. That was
essentially the question that we were
trying to answer, and then later on in the
report, you will see that our conclusion
says that we feel that the department had
not adequately managed that
implementation.

When we were trying to answer that
question, we focused on these six areas.
As you go through the whole audit report,
there are comments on each of them. For
example, we raised a concern about
attendance and it’s in paragraph 3 about
the overall attendance, and then it’s again
later on in the report as well where we
talk about attendance again.

There’s a whole section in the report on
bilingual education. Again I think we
have talked a number of times over the
last couple of days about the challenges
that the department is facing there and the
fact that it’s not going to meet its 2019-
2020 target on bilingual education.

There’s a section in the report also on
inclusive education and some of the
challenges that the department is facing
there, particularly in making sure that
educators are trained on the differential
education approach. We have said that
the department has made some progress
in curriculum, but there is still much
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work to do in terms of putting in place
the curriculum.

I think, probably to sum it up, again what
we were trying to answer was the overall
question. We focused on these six areas
and, I think, as you go through the audit,
you will see that we have concerns,
really, about the progress in all six areas.
While things are happening in all six of
those areas, I think, at the end when you
sum it all up, we have concerns in all six
of the areas.

Chairman: Thank you, Mr. Ferguson.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. In stating that, would you
consider that a minor level of concern,
moderate, or critical or would it vary by
each bullet? Thank you.

Chairman: Thank you, Mr.
Mikkungwak. Mr. Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. Well, again, I think I would
refer to the conclusion of the whole audit,
which is in paragraph 84 and directly
answers the question of the focus of the
audit. What we say is that “We concluded
that the Government of Nunavut’s
Department of Education has not
adequately managed most aspects of
implementation of the Education Act.” 1
think that’s a very direct answer to the
question.

We are being quite definitive that up to
the point in time that we looked at and
given the weaknesses that we saw, the
management of the implementation of the
Act to that point was not adequate.
Again, the fact that we noted that the
department, and the Deputy Minister has
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said herself, is not going to meet the
2019-2020 target for bilingual education,
I think all of that means that overall, our
level of concern is significant. It’s not a
minor concern, certainly. If you tried to
go through all six areas, again, it’s very
clear in terms of bilingual education, I
think we’re very concerned about the
attendance level. I think the Deputy
Minister has said that as well.

The student assessment, again I think that
we were quite concerned about that. |
think the Deputy Minister talked about
some of the plans to try to move on
student assessment issues. Overall, 1
would have to say that our level of
concern is significant in terms of all of
the areas that we raised.

Chairman: Thank you for that response,
Mr. Ferguson. Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. I’ll ask the department now. In
listening to all the responses and seeing
that the Education Act and with the six
key elements being a work in progress
and being worked on a year-by-year
basis, does this impact the rate of
graduates in the schools across the
territory?

Chairman: Thank you, Mr.
Mikkungwak. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) As I
said previously, we’re in the K to 4
portion of bilingual education. With some
of the immediate steps that we’re taking
where we’re focusing strongly on
assessment and the balanced literacy
portion, where we will have the guided
reading and the guided writing, I think
those are going to be some of the
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significant impacts that we’re going to be
looking at because they are supports for
students that we need to provide.

Even though the Act is the driver, the
legislation for how it’s to be done, when
we actually look at it, it’s what are we
doing at the school level to ensure that
we’re having student success. Some of
the initiatives that we’re doing right now,
I’'m confident that it will be providing
more supports, more interventions for our
students. That’s the goal and the focus
that we have at the department right now.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. I’'ll rephrase my question here.
At the time when I was in school, in
order for me to get my graduation, one of
the requirements was a certain percentage
in my bilingual education or in my
exams. What is the percentage right now
in reference to that to get your diploma or
your certification in the bilingual
education aspect? Thank you.

Chairman: Thank you, Mr.
Mikkungwak. I believe that section of the
Act is not in force as of yet. I believe Ms.
Okpik answered that earlier. If you want
to rephrase your question.

Mr. Mikkungwak: Thank you. What I
want to know is: with this new Act that’s
being worked on and being a work in
progress, the bilingual education aspect,
does the credit system vary from the past
to the new one? I guess that’s what 'm
really trying to find out. In order for me
to graduate, I needed 10 credits on the
bilingual aspect at the time in order to get
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my diploma. Is there a drastic change in
that aspect to get your diploma with this
new Education Act? Thank you.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Okpik, I know you
covered some of the percentages, but
maybe if you could answer Mr.
Mikkungwak’s question on the credits.
Thank you. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) With
respect to graduation and credits, that
hasn’t changed with the implementation
of the Ed. Act. For example, we still
follow the Alberta model, so you still
need a minimum of 100 credits to
graduate, but like I said, you need either
the 30-1 English or the 30-2 English as a
requirement to graduate. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. I
have one more name on my list. Mr.
Shooyook.

Mr. Shooyook (interpretation): Thank
you, Mr. Chairman. Again, on No. 19, |
do have a concern and it has been
brought up on more than occasion. |
don’t know whether I’'m going to be
asking the question to the Department of
Education or to the Auditor General, but
we have been talking about languages
since yesterday.

I think it’s very easy to learn both
languages simultaneously. I’'m talking
about Inuktitut and English. We hear that
they’re going to have a harder time if
they’re learning two languages
simultaneously. What’s hindering the
process? There are only two languages
that they’re learning. Is it because they
have so many things to learn that

A NPCra<dIPAC oCS LD AsJe?
sdbeal,

Ab/PCSe (ONNNJO): SdY>al™, D [P,
™ DPAL Sb>ALLOK®DYL DSbDYSbec_c DGAC
Ac o aANDPNo®, ALLSbSBA PDLAJ aPADY
™D Meped<< dADdCa® AcCnbD>r<NC
Meh_oC? Sdbeal™®. [ DbAL,

DEAL: sdbeal® APYRDCS®. (DNMNJC) CLPdd
AN AFAYgse AcCnlyD>"*<N“H CL*a
ASdYe/L D% JD®NCDYLoLo® LS.
DONNHY, Ao Las<ede Ab>Cr
DRCHRDM CALALLE A PocSbn<Sb®DN
100-0% AcCnDLYD*<No® ALALYa<IPAC.
P/<o, Db DGL Abn<sb®INE 30-1-T
SbeHANIC PR H2FC 30-2-[ b= >a NIC
AL LECALD®INE AlCNo<IPAC
Acto<d®Ca®. ONNNJPG®I®) Sdyeal™,
APYRPCSb,

AP/RPCSe (ONNNUC): Sdyal™®, T DA,
ANSdNeab, TC AL,

Adse; Sgbeq o AbYRPCS, CRg 19-T
APLOPYSHSTUL AAPIC>SCIL e,
ac<*0P% JALT®DI*, CA%a DPI/N®
P>, CASA %L HSGC CLLSbYLLe/>Se C
DAL HTC <> 0P, Coa DSbD>Ib L5pPb
Acn<dnLENJS AP<PNo DoIC,

Ced<l DSbP>Pb LSPb Ac®o<ISoNe

AL DBIAPE NN AL H<IGC SbeHa NI
AoPNDC. L5 DKL CULLNegsedJse
Cedo*L Ac®o<soONE LPra® Dsb>Prob Coa
QSGJ I C2L. PAT Y APbARNSh®< Ca
Sbe5aNIC Ao*NIC LPA%a.d_5<oNe
AFSaPa oa? PATe AbA<N*Lo®
Sb>RLAPL. APbb o Mg Acn<bNSbSosIC
CLa AbARCP>c®<? DPY/NCD>P>Sc L
CATL APHASNNNL Lo DPINLEC CCG o>,

47




bilingual language has become an issue?
I would like to find out what’s holding
them back.

To me, it seems very simple to learn both
languages. There have to be other causes
that are slowing down the process. |
would like to know what’s causing that.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Shooyook.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. The problem we have is
getting Inuktitut-speaking instructors or
teachers. We have far too few of them.
The Act indicates that if you’re going to
be a teacher or an instructor, you are
required to have completed the teacher
education training at Arctic College.
With that, we have far too few Inuktitut-
speaking teachers in the school system.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Shooyook.

Mr. Shooyook (interpretation): Thank
you for that response. I understand that
there’s a shortage of Inuktitut-speaking
teachers. Is it possible for your
department to get an adequate number of
Inuktitut-speaking teachers? Has that
been considered by your department?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Shooyook.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. It’s an ongoing process
that we’re working on with Arctic
College and we have set aside
approximately $5 million to be used for
the Teacher Education Program and
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Arctic College. We have 25 communities
and we have 11 taking the Teacher
Education Program. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. I
have no more names on my list.  have a
quick question for Mr. Ferguson before

we recognize the clock and take a little
break.

During the audit on education in
Nunavut, your office undertook a
simultaneous audit at your own volition
that we’re dealing with hopefully later
today or tomorrow, report on safety of
schools and child care facilities in
Nunavut. Can you explain further on the
record why you chose to have your staff
do two simultaneous audits with the
amount of workload that was involved in
that? Thank you. Mr. Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. I think what happened was
that we started out with deciding that we
needed to do an audit in the area of
education and then we would go through
our normal, what we call our survey
phase of the audit to decide what we
wanted to focus on.

In the course of that, we decided that we
wanted to focus on both the
implementation of the Act and then we
had some significant concerns about
some of the safety issues that we were
hearing. At first, we were considering
putting both issues together in one audit,
but we felt that they were of significant
enough difference that we needed to
separate them out and treat them as two
audits.

We were, in fact, able to do the two
audits essentially within the timeframe
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and the budget that we had allotted to do
an audit on education in Nunavut, but
rather than just packaging it all as one
audit and risking that one issue or the
other could get lost if it were all packed
together, we decided to separate them out
and treat them as two audits so that the
Committee would have both very serious
items in front of them as separate audits
to consider.

Chairman: Thank you, Mr. Ferguson. |
have also understood that prior to even
the report being finalized, there was a
letter sent to the Department of Education
and Community and Government
Services bringing attention to some of the
dire need. Have you ever had to do that
through your office in the past before?
Thank you. Mr. Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. We have done that on
occasion. It’s not something we do very
often, but when we are in the process of
completing an audit and when we start
seeing concerns that touch on safety and
security of people, in this case, safety and
security of children, we feel that it’s our
responsibility to document our concerns
as early as possible and get them in front
of the department and the Minister as
soon as possible rather than wait for the
completion of the audit process because,
again, the issues are dealing with safety
issues. That’s why we took the step in
this case to write a letter about what we
had seen up until that point in time.

Chairman: Thank you, Mr. Ferguson. |
appreciate your response. We will take a
10-minute recess and come back all
healthier than we left this. Thank you.

>>Committee recessed at 10:42 and
resumed at 11:01
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Chairman: Thank you, everyone. We
will continue along with the paragraph-
by-paragraph review of the 2013 Report
of the Auditor General of Canada to the
Legislative Assembly of Nunavut —
Education in Nunavut. We are now on
paragraphs 22 through 30. Do you have
any questions or comments? Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. I have a question on
paragraph 23, perhaps to the Deputy
Minister of Education. Paragraph 23
states that “A working group was formed
in 2009” to oversee the implementation
of the Education Act. Can you provide an
update on the current status of the
working group? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. In 2009, we made some
plans for everything that needed to be
created like policies and support, and
resources for committees, DEAs, and
principals. We outlined all of those in the
working group. I am the chairperson of
the working group. My staff from
different departments are in the working
group. Our policy department is involved
as well. We worked on those and made
some plans as to what needed to be
created. We have started working on the
priorities. As I stated, we have started
working on the consultation documents.
We created that.

Initially, we hired someone under
contract to help guide us with the
implementation. We employed that
person for two years. After that person
stopped working, he or she was replaced
by a teacher. Up to now, that position has
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been vacant. It would be our writer who
would also plan on what needs to be met
about. We have advertised for this
position, but it’s still vacant. The work
that is being done right now is being done
by our staff on top of their other
responsibilities. That’s one of the reasons
why we have fallen behind on the
implementation of the Act. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Also on page 9, in
paragraph 25, it states that “The
Department of Education received
funding of approximately $17.5 million
up until 31 March 2012 to help with
implementation of the Act.” It also states
that “Senior officials informed us that
they believed the financial resources were
adequate for doing what was needed
under the plan...” Please help us
understand exactly what the $17.5
million was used for. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. That funding was directed
to the schools. Like I said, the $1.6
million that I mentioned was for the
elders’ work. The other $1.6 million was
for preschool and child care.

The Act states that we have to use the
student-educator ratio. Following the
number of students, it’s based on the
number of students and this is how many
staff we’re supposed to have for so many
students. I believe that we hired around
60 new staff members for the schools. As
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well, $820,000 was used for attendance
and student conduct. These were
implemented by the DEAs.

We can give you a detailed account of
that at a later date. However, the money
was mainly for the schools and the DEAs
and we hired our own staff as well, for
example, for curriculum development.
We also introduced funding available for
good relationships or working together
initiatives, as well as for language arts.
That’s mainly what the money was used
for. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Also along the same lines,
the implementation of the Act is ongoing,
it will be ongoing, and it’s going to need
financing. I know that. Don’t expect any
more money, but if you do get more
money for the purpose of
implementation, what would you use that
extra money for if you were able to get
more money? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. When the Act was being
reviewed, we were asked to produce a
document. If we’re going to implement
the Act properly, we have to explain what
resources are needed. The first thought I
would have is that we need more staff
that will support the DEAs in the
communities and other documentation
that needs to be done to support
education. They still need to be created.
Work is ongoing to create these
documents. Along the sidelines, all the
work has been continuing and they
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support the work of the DEAs. If I could
create those, that is what I would want to
create, things that would support the
implementation of the Act.

If the Inuktitut and English languages are
reviewed, then we will have to introduce
some more ideas as to how we can have
more Inuktitut-speaking staff in our
schools. We would also like to see “Stay
in School” programs, leadership
programs that are for our students,
literacy programs, and training our staff
so that we can balance literacy in our
workplace. We have to train our staff
properly on these things and also on
research. We need more trained Inuktitut-
speaking teachers. That’s what we’re
looking at for the future. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. I
have no more names on my list. Mr.
Sammurtok.

Mr. Sammurtok (interpretation): My
question is for the Department of
Education, just to add to Mr. Enook’s
questions. (interpretation ends) Of the 60
employees, how many of these were
hired at headquarters and how many in
the communities? (interpretation) How
many of them were aboriginal people and
how many of them were Inuit? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Sammurtok.

We’re delving into O&M, away from the
report a little bit, but I’ll allow Ms. Okpik
to respond to that.

Ms. Okpik: Thank you, Mr. Chairman.
Within the legislation, it states that we
have to have a student-educator ratio
which has to be better than the national
level. When the Education Act came into
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force and we determined the number of
students that we had, it meant an infusion
of about 60 additional teachers. The
majority of the positions that went in
went into schools. I can’t say right now
how many were Inuktitut-speaking or
not. We would have to go back into some
historical data that would probably take a
bit of time.

Some positions were at the headquarters
level, but mostly in the Curriculum
Division, to be able to develop
curriculum to support bilingual
education. Our major issue has been to be
able to staff the positions. It has been an
ongoing issue with us to staff positions at
the headquarters level. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. I
have no more names on my list. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. My first question will be to
the department on No. 26, “The Act and
its regulations set staggered dates for
implementation.” How far along is the
department on this?

Chairman: Thank you, Member from
Baker Lake. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) We
have 15 sets of regulations. To date, we
have completed the Consultation
Regulations, the Inclusive Education
Regulations, the Administration and
Finance Regulations, the Early
Childhood Education Regulations, the
Inuugqatigiitsiarniq Regulations, Bilingual
Education Regulations, the Dispute
Resolution Regulations, Registration and
Attendance Regulations, the DEA
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Administration Regulations, the School
Calendar Regulations, and the
Transitional Regulations for 2012-14.

The outstanding ones that we have right
now are the Planning and Reporting
Regulations. We hope to do phase 1 of
the consultation in May of this year, and
then start to draft the regulations during
July/August 2014, the legal preparation
in August of 2014. The second phase of
the consultation will take place in
September 2014, and then the legal
revisions in November 2014, with a

targeted completion of 2014, and then the

drafting done by Justice after that.

I don’t know if you want me to read out
every single regulation. Out of the five
remaining, we hope to have all of them
completed by December 2016.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. I will now ask the Office of
the Auditor General. What specific
criteria did you use to analyze and
evaluate the components of the
department’s implementation plan?
Thank you.

Chairman: Thank you, Mr.
Mikkungwak. Mr. Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. In terms of the
implementation plan, we looked at a
number of things. We looked at the
timeliness of the implementation. We
looked at the resources.

In terms of implementation overall, if
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you look at paragraph 23, we talked
about the fact that the department put in
place a structure to establish the plan.
They put in place a working group. In
paragraph 24, we look at the fact that
they identified priorities. In paragraph 25,
we mentioned the fact that they had
received funding. We looked at a number
of aspects of the implementation. Later
on, you can see in paragraphs 32 and 33
we talk about regulation development.
We looked at a number of different areas
in terms of assessing the implementation.

Chairman: Thank you, Mr. Ferguson.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. My questions are for Mr.
Ferguson. In paragraph 30, it says here
that progress has been made in some
areas. I think you referred to that a little
bit. I'm just wondering if you can explain
which areas did you find that progress
was made. Since we seem to be focusing
so much on what wasn’t, let’s take a look
at what progress we have made. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. As I look at the whole report,
there were a number of things where I
would have said the department had
made some progress. I’'ll go back to some
that I just mentioned and then I'll add a
few more.

Again, paragraph 23 talks about the fact
that they did put in place a structure and
put in place a plan. In paragraph 24, we
said that they had identified priorities. In
paragraph 25, that they got $17.5 million
more in funding.
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In paragraph 33, we talk about the fact
that they did start developing the
regulations. Although they had to revise
some of their timelines, they seem to be
on target with their existing timelines for
developing regulations.

In paragraph 35, we talk about they
provided training on many provisions of
the new Education Act since it came into
effect, such as training related to positive
school environments. They started to do
some training.

In paragraph 40, we talk about the fact
that they had the 10-year educator
training program in place.

In paragraph 48, we talk about the fact
that they did make some progress on
curriculum, again, although there is more
work to be done.

Going through the report, even though in
most areas we said that there still need to
be work done or they’re not as far along
as they need to be, I think you can see
that it is clear the department has been
working on the issue and they have been
making some progress in many of the
areas that we touched on.

Chairman: Thank you, Mr. Ferguson.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. It says in here that you “found
factors both within and outside the
Department’s control that have
constrained progress on implementing the
Act.” I’'m just wondering if you can
elaborate on what factors... . I know that
hiring of bilingual teachers has been a big
factor, but what other factors played a
role in this? Thank you, Mr. Chairman.
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Chairman: Thank you, Ms. Angnakak.
Mr. Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. The references to factors both
inside and outside the department’s
control, I think we have talked about
some of the ones outside the
department’s control quite a bit so far
over the course of yesterday and today,
whether it be the ability to hire bilingual
teachers. We talk in here about, and again
I think it was in 25, that it was a
challenge for the department to fill
positions, even at headquarters level.
Despite having the money, they’ve had
challenge filling some of those positions.
We have talked about the attendance
issue, again something outside of the
department’s control or very direct
control.

In terms of some of the factors, I think,
within the department’s control, I would
say some of the things that are
concerning are more when we talk about
external reporting. So paragraphs 72 and
73, the department having a requirement
to provide annual reports and that hasn’t
been done. That’s something that would
help the Legislative Assembly, for
example, understand where they are on
implementing. So I think that’s one thing.

In 72, we talk about the fact that there are
a number of reports that need to be
prepared and are collected but aren’t
always being used. If the data isn’t
needed, why are we collecting it or if the
data is useful, why are we not using it? |
think those talked to some of the things
that would be within their control that
would help them make progress. I think
we have talked quite a bit about some of
the things that are outside their control.
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Chairman: Thank you, Mr. Ferguson. I
have no more names on my list. We will
move on to paragraph 31. Although I
believe we have covered a lot of the
content of this specific paragraph, I will
open it to questions. Mr Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Let me ask a question on
paragraph 31 to the Office of the Auditor
General. (interpretation ends) Mr.
Ferguson, on page 10, paragraph 31, your
report provides an overview of the areas
covered by your audit. In paragraph 31, it
notes that the department underestimated
the level of effort required to implement
the Act. Can you provide two or three
specific examples of how the department
underestimated what was required to
implement the Act? (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Mr.
Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. In paragraph 31, we say in the
second sentence, “For example, staff
members who were assigned
implementation tasks had to carry out
these duties in addition to their full-time
responsibilities.” I think that’s an
indication that for some of these tasks,
they needed to have been recognized as
these are really full-time jobs and
somebody needs to be dedicated to doing
these things as their primary
responsibility as opposed to something
that’s added to them on top of their other
responsibilities.

I think also we see throughout the whole
chapter some indications where, perhaps,
the amount of training that was going to
be required, whether it be on inclusive
education and whether it be training for
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the district education authorities. Some of
those areas where I think perhaps that the
amount of training that was determined
that needed to be done was
underestimated.

I think those are the two examples that
come to my mind.

Chairman: Thank you, Mr. Ferguson.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Thank you, Mr. Ferguson.
I would like to direct a question for the
department, Ms. Okpik, and I would like
to ask a similar question. From your
perspective, what kinds of factors
contributed to underestimating the
amount of effort required to develop the
necessary tools to implement the Act?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I
would be the first person to say that we
did totally underestimate the capacity that
we needed to implement this Education
Act. I think a lot of us were new at it,
with a new Act. We had a lot of our
existing staff, our superintendents, our
executive directors, and employees
within headquarters take on a lot of the
roles where there should have been full-
time people.

In addition to the Act and the regulation
development, for every regulation that is
developed, we have to look at policies
and procedures for the regulations, and
we have to look at standard operating
procedures, what kind of guidelines and
directives we need to do. We also felt,

CAL*QADcn beC*Io®
Ac®o<*NCP NI bio™L D*LPCPHC oI
CL*do™L.

CR Cbdd DEDNNONS AebseCebe,

Ab/PCSe OLMNJC): sdy*al®, MC SN MC
A_ob.

Ao®: sdyeal®, AYRPC®, Sdy*al™®, C
SUNS. LLECDSe N DYAL A\ o< CL
Mh.0C <9NSc PL La® JANNLE L. PATL Py
ActPegt CBIPCYUC PATCPL AYNShe 5
C AL dbPas M od%lLarlMéd Cta Ll
DcPNCPa dSo*Lo? dyeal®, AbYUCS,

Ab/PCSe (OLMNJO): Sdy*al™®, MC Aob. ™
DOAL,

DEAL: Sdbeal®, Ab/RPC®. (DRNNJO)
DL DSbPra I L A IC*MCN<Se o Ne
Cbd< D*LDCNc DeCDC

A®ba AY®NPyAH®CC D oSony Mo
DcPNN<NPo<Sod LT,

0Cc P>PILLEC CAVLo ASDYS< oCre
Acnbc 5C D>o®DNJC

APba AY®NP>c PBYLLEC Aba AY®NC,
QvLSebD>AC, DPICNCNAS, P> CNNC,
A®ba AY®NC, qHLLPhbedALT Do®I< 5o
NJZcD>BILLLC A%ba AbMNa®

APba AY®NP>YNa NI <10 IX<.of
NJY>YA<sbe >PIL<0C.

C*a AcM“Hd Ll <HLoOCP LolGco®
Nao® ANNN“oHd <D0 LclGet hayP<¢
<D<UAC LcLAC SPIrsPaseCPyn<sbsLC
LcUSEof SPrsPa s sNJ s <R NCD>ALLC
> CN7LNC DPIAINE NcP’<N=> CLedd
Ay bGyGC APAJACPSEC,

Ac PN b cnc PGL <UJDe/La ™

61




though, and I felt, though, that I really
needed the involvement at the regional
school office level and we had principals
involved because they needed to advise
us on how to best implement the Act.
What was realistic in terms of some of
the ways we were going to implement?
When we did the consultation guideline,
for example, for DEAs, when we
provided the sample policies for DEAs,
we needed that level of involvement from
the regional school operations.

I can say that vacancies have been an
issue at the headquarters level. Our
Education Act implementation
coordinator has been vacant for two years
after trying to staff it. We’re on our third
competition right now over the last two
years. The other issue is staffing DEA
development officers.

What we’re doing now is really trying to
close the gap between the vision and
what the reality is out there. We do
recognize that we need extra capacity.
We will continue to try to fill those
positions for us to fully and completely
implement the Act. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Thank you, Ms. Okpik. If
we continually lack employees, as you
have stated more than once that you’re
unable to fill the employment positions,
if that’s the case, we won’t be able to
move forward if we’re unable to fill the
positions. Are we going to be stuck in
this position for a while until we fill these
positions? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
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Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. We’re always moving
forward, even though we lack capacity.
We are moving at a slower pace. When
we fill the positions, we will be able to
move forward more rapidly, but we’re
moving at a slower rate.

We’re still working on the (interpretation
ends) student information system, HR
database, and teacher certification.
(interpretation) When they are able to
hire someone on a contract, these things
move forward. Rather than in-service,
we’re trying to find out where we can get
correspondence in Inuktitut. With this,
we’re moving at a slower rate. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Joanasie.

Mr. Joanasie (interpretation): Thank
you, Mr. Chairman. (interpretation ends)
My first question is directed to Mr.
Ferguson. In light of the underestimation
of the department of the level of efforts
required to implement the Act, in your
view, what steps could have been taken
to better estimate the time, effort, and
resources needed to implement the
Education Act? Thank you.

Chairman: Thank you, Mr. Joanasie.
Mr. Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. I think what it really comes
down to is just good, solid project
management principles. As I said earlier,
we have seen many of those that the
department either put in place or
attempted to put in place in terms of the
planning, that they did put together a

DEAL: Sdbeql®, Ab/RPCE®,

’2 << <Yy A D JC

A®ba AY®NPNGHA®IC PY<o APbAT R
Lea <dPcRJS. AcnLo<®NcsC CAbI<

A® 00%<LC Aobo PN A*NSGLYG 5D JC
PP<o Lea APbAG®NIC AMNSGIJC,

CAPI< DSbP>ZNbCCCPb SbGL>LPdC

KSbPeq A®CDC Cod< bd/*a eI (DRNNNJC)
SHhGLDLPS, ASba ALX®D b, ACNARS,
ORNMNJRGeI5e) beDIGeIL G LCC CLbd<
A*PSGAQ®DC QL allo® AotNDC
NNGsLc¥Me 5C CobD>+L % a P

AS*Q PAC®ZLbCOJC 2. D> d%, AYNSGIse
PP<do APHASTSONC A*NSGISe [ 2q. SdL%al™®
Ab/RPCSb,

Ab/PCSe OLANJO) Sdveal®, MC <<ar.

ddar: sdyeal®, AYRPC®, (DRMNJO)

e eL® JADINNLILYS>a MC SJNLIC
DG®BN2gGed. CoT LA™ ALNH® 5%
D*UDCNPLOSTGSo ™M IDcSdyAC Ca
ASdYiE<se D PNCP>Rc<o L.
Sb.oACDa P ac®dN T >a Al Coa
Ao <IN o IC AN

<D NC>a ANt SJ? Sdyal™

Ab/PCSe (OLANJO) Sdveal®, MC <dar. ™C
SN,

SLNe (ORANJY) Sdval™, AbY/RDCS,
ALAC*UY Acn<eC Lbd<
DP_ICN®NCH>ONE D=LASHPNCHNLP<LC o
o J®eNC>NLP=a DS, 1IN 5NV
ALH*EC Cvdd Ao eI nrbdC
APDOBA SN <SaDNENT AL <P cNENAC
bNLAGE Mg NP HNE /D PDrY >IN
Acn<®bndcts CLbd<d 9pbAeC> 5Nb,

63




working group that met regularly, they
did set priorities, and that sort of thing.
Some of those things were put in place.

I think, when taking on a project like this,
it’s very important to establish realistic
timeframes, the amount of time it’s
actually going to take to do each task, to
identify the number of people that are
going to be involved to do each task and
make sure that they are dedicated to
doing those tasks, and quite frankly, to
build in some buffers because we all
know how difficult it can be to plan
something and say, “I want something
done by a certain date.” You need some
flex within that plan, and then build in
the ability to adjust the plan, and then
also build in the reporting, letting people
know how you’re doing against that plan.

I think really it’s just good, solid project
management principles are what are
needed to make sure that the
implementation is going to be successful.

Chairman: Thank you, Mr. Ferguson.
Mr. Joanasie.

Mr. Joanasie (interpretation): Thank
you, Mr. Chairman. I would like to direct
a question to the Department of
Education. In paragraph 31, it states here
that the department (interpretation ends)
“underestimated the amount of training
required.” (interpretation) What steps has
the department taken to better estimate
the time, effort, and resources needed to
implement the Education Act? Thank
you.

Chairman: Thank you, Mr. Joanasie.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) If I
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can just make a comment about one of
the questions that were asked previously,
when I said that we totally
underestimated the work that needed to
be done, we tried to do too much too
quickly. We were trying to overhaul the
whole education system. We were also
driven by the thought of “Let’s do it the
Nunavut way.” When that happened, a lot
of the things that were already in place
were no longer being used. We’re taking
a step back now and looking at where do
we start, what do we need, and how do
we move forward.

With respect to the training, each one of
our regional school operations holds
principal in-servicing at the start of every
single school year, so new principals... .
Qikigtani School Operations, for
example, brings their new principals
down earlier and so they will get in-
serviced on Education Act, DEAs, and
that type of thing. All the principals will
meet together to look at operational stuff,
priorities, and what’s the government’s
mandate. This takes place across the three
regions.

For this upcoming year, we’re holding
one large principals’ conference to be
able to make sure that everybody knows
about the balanced literacy project and
the assessments that are going to be
happening.

We are also reviewing our educational
leadership program, which is a
mandatory program for people who want
to become principals and vice-principals,
with more focus on school operations, the
financial component. There will be core
courses that they have to take. For other
educators who wish to aspire to become
principals or vice-principals, they can
take those courses as well.
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We will have subcategories as well. If the
student support teacher wants to take,
let’s say, in-servicing on inclusive
education or if you have someone who
wants to know more about inclusive
education, we’re going to start offering
those different types of modules to our
educators.

We are also reviewing how we do our
short-term project planning. We have
actually developed templates now where,
when we do have projects, we identify
costs, who is involved, what the
deliverables are, and that type of thing.

We will be doing common training on
how we are going to do our assessment
practices and then, not to long ago, we
had a principal/DEA chair conference in
October. We're really also going to be
focusing on learning coaches so that we
have learning coaches at the school level
and then also principal mentoring groups
as well.

Those are some of the measures that we
will be taking to ensure that we are
getting strong leadership within our
schools because strong leadership in
schools is imperative for our schools to
be successful. (interpretation) Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Okpik. I
have no more names on my list. We will
try and get through paragraphs 32
through 35. Any comments or questions?
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. I just have one question for
the Office of the Auditor General. No.
34, when you’re discussing training,
would you also take the internship as part
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of the consideration or is that a whole
different avenue? Thank you.

Chairman: Thank you, Mr.
Mikkungwak. Mr. Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. I will ask Ms. Schwartz to
answer that question if I may, please.

Chairman: Absolutely. Ms. Schwartz.

Ms. Schwartz: Thank you. We didn’t
specifically look at any intern programs
that were offered by the Department of
Education. Thank you.

Chairman: Thank you for that response.
Any other questions or comments? Being
none, [ would like to take this
opportunity to thank Mr. Ferguson for
attending in person this Committee
meeting. I understand he’s got a very
busy schedule and he’s going to be
departing Iqaluit this afternoon. I just
wanted to thank him again for attending
personally and for all the hard work and
just commend all the work that his team
does. I'm sure that they will do their best
to fulfill your voice this afternoon and
tomorrow.

I would like to invite you if you would
like to make any closing remarks before
you depart. Mr. Ferguson.

Mr. Ferguson: Thank you, Mr.
Chairman. I would first of all echo that
you are in more than capable hands with
the three people that I will be leaving
here to continue on with this. There is no
question about that.

The other thing that I would like to make
sure that everybody understands is while
my title is Auditor General of Canada
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and while we label these reports “Report
of the Auditor General of Canada to the
Legislative Assembly of Nunavut,” we
very much, in this role, consider
ourselves to be the Auditor General of
Nunavut. That’s how we conduct this
work. We’re very much considering
ourselves to having the same type of
relationship with this Legislative
Assembly as we would have with the
Parliament of Canada.

I think there are a couple of other things
that I have noticed. I have been extremely
impressed with the level of engagement,
interest, and the quality of the questions
that have come from the Committee
about this report. As an auditor
presenting a report, when you see that the
people you are reporting to are engaged
in the issue, engaged in the topic, then
that tells us that we have hit the right
issue. I have been very impressed with
that.

I have also been very impressed with the
diligence and the candid responses that
you were getting from the Deputy
Minister. For her to say that they, in fact,
did underestimate the work involved to
implement this and be willing to say that
not only to you but publicly, and that you
can see the level of commitment that she
has and her people have in the
department trying to implement what the
legislature wants the department to
implement, I think, is something else that
I take from this.

We have talked about many of the things
in the report. One thing that I have
mentioned a couple of times, but I would
like to make sure that the Committee
recognizes it, in particular, is back to
what we say in paragraph 73 about
external reporting and the fact that the
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department does have a responsibility to
report annually to the Legislative
Assembly. I'm sure it’s not just the
Department of Education. I'm sure there
are many other places where departments
or organizations are required to report
publicly or report to the Legislative
Assembly.

I think it’s very important for the
Legislative Assembly to make sure that it
is getting the reports it’s supposed to be
getting, getting them on time, and making
sure that they are covering the types of
information that you want. External
reporting from departments is one way
that as Members of the Legislative
Assembly, you can make sure you know
whether the departments are doing what
they’re supposed to be doing.

I certainly hope and feel from what’s
gone on over the last couple of days that [
think it will happen that the information
we brought forward will be used in your
review of the Act. That was the goal of
the report, to help you understand what
the department had been faced with, what
they have been able to accomplish, what
they haven’t been able to accomplish, and
use that as a way to inform your review
of the Act.

I think the other thing that is very critical
and I think has happened over the course
of yesterday and today is this really has
been an opportunity for the Members of
the Committee to further their knowledge
about what the department is doing and
the challenges that the department’s
facing. That learning by Members of the
Committee can also certainly be used in
the review of the Act.

The Deputy Minister mentioned what’s
often referred to as audit burden, the
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amount of work that departments have to
go through to respond to our requests for
information and answer our questions.
We admit and acknowledge that when we
go in and do an audit like this, it does
take a lot of time and effort on the part of
departments to respond to our questions
and give us the information. Again, we’re
very grateful to the department for having
done that.

Overall, I think, for the implementation
of this Act to be successful, No. 1, it’s
going to require staying power, sticking
to it, and making sure that the Act
reflects what you want it to do and that it
will be implemented. Good planning,
good monitoring, good measuring of
results, good reporting on results, all of
those are the things that will help you
know whether the Act is being
implemented.

The one last comment, really, is that as I
think about all of this, I go back to many
examples I have been involved in, in the
past with implementing large systems.
When you talk to consultants and you
say, “Okay. This is what we want to do.
This is what we want the system to do.
We’ve got this amount of money and we
want it done by this date.” So you’ve got
functionality, budget, and timeframe.
Those are the three factors you tend to
have. This has the same thing: how much
money, how much time, and what do we
want it to do.

What the consultants will tell you is that
you can have two of the three. You can
either have it delivered on time for the
amount of money you want, but you’re
not going to get what you want. You can
get what you want within the dollars you
want, but it’s not going to be delivered on
time, and so on. You tend to be able to
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have two of the three, and I think, again,
that’s a normal part of having to
implement any large system, any large
change, is it’s extremely difficult to
deliver it on time, deliver it on budget,
and get everything that you want.

So I think some of the types of challenges
and places where the department has not
been able to do what they have wanted to
do. I think it is also just a reflection on
the complexity of trying to manage this
type of a project.

I again very much appreciate all the time
and effort of the Committee Members,
the staff, the staff of our office for the
hard work that they have put in and the
dedication and commitment they showed
to doing the performance audits in
Nunavut. I also very much appreciate the
cooperation and work of the department.
Thank you, Mr. Chairman.

Chairman: Thank you very much for
those words, Mr. Ferguson. I’m sure that
all of us are taking this opportunity to
take advantage of this learning
experience. For most of us, this is the
first we sat through a committee of this
nature.

I acknowledge, actually, Ms. Okpik of
being so forthcoming in a lot of the
responses that she has been giving us and
providing to us, which is helping us
understand the departmental needs and
concerns that she has as well as what we
have with our educational system, which
is, as has been stated very publicly, the
priority of this government’s mandate to
further on for the betterment of our
students and our working people.

I want to once again thank you for
attending these proceedings personally.
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Like you said, I am very sure that your
team behind you will more than
adequately fulfill your duties.

I think we will break until 1:30. Thank
you.

>>Committee recessed at 11:48 and
resumed at 13:29

Chairman: Thank you, everyone. We
will continue on with the paragraph-by-
paragraph review of the 2013 Report of
the Auditor General of Canada to the
Legislative Assembly of Nunavut titled
“Education in Nunavut.” We completed
paragraphs 32 through 35. We will
continue on with paragraphs 36 through
42. Any comments or questions? Mr.
Rumbolt.

Mr. Rumbolt: Thank you, Mr.
Chairman. My questions are for the
Department of Education. On paragraph
42 of the recommendations, it says, “The
Department of Education should
determine the number of bilingual
teachers needed in the short, medium,
and long-term to meet the bilingual
education requirements...” Can the
department inform us today if they have
determined the numbers that are
required? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Rumbolt.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) No.
(interpretation) Thank you.

Chairman: No.

>>Laughter

Mr. Rumbolt.
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Mr. Rumbolt: Thank you, Mr.
Chairman. I guess I get the record for the
shortest answer this week.

>>Laughter

Yesterday, Ms. Okpik talked about the
NTEP program and she said that 213
people have completed the program over
the years. Of these 213, how many are
still working in the education system?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Rumbolt. I
believe Ms. Okpik answered most of that
yesterday, but I’ll allow her to elaborate.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) Right
now, we’re not able to track that
information. We do have information on
the number of bilingual teachers and
language specialists, but we also
recognize that more detail is needed. To
address this, we’re in the midst of
developing an HR database. The database
would include typical “tombstone”
information and detailed information on
employee credentials, courses, and
training, teacher certification type, and
the language proficiency for the sake of
instruction.

We do have a contract in place right now
with Core Solutions. We hope to have a
working model by June of 2014. To date,
we have relied on the completion of
language of instruction staffing plans to
identify the short and medium terms for
the language of instruction. We will be
reviewing our language of instruction
staffing plan process to see how effective
it is. We will also work with Nunavut
Arctic College through an MOU to track
the number of bilingual students who
enter NTEP and successfully complete
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the program annually.

Chairman: Thank you, Ms. Okpik. Mr.
Rumbolt.

Mr. Rumbolt: Thank you, Mr.
Chairman. I’m just wondering if they
have the numbers of how many people
are currently in the NTEP program
throughout Nunavut. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Rumbolt.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) We
work with Nunavut Arctic College
through an NTEP partnership committee.
I have the information somewhere in one
of my briefing notes. I can provide it later
to the Member if he wishes.

Chairman: Thank you, Ms. Okpik. Mr.
Rumbolt.

Mr. Rumbolt: Thank you, Mr.
Chairman. We all know that there are
more bilingual teachers needed. I was
trying to figure out how many people are
in the program and trying to get a sense
of how long it will take to get enough
bilingual teachers in our system. I'm just
wondering if you have any idea if there is
a big demand for the NTEP program
throughout Nunavut. Thank you, Mr.
Chairman.

Chairman: A very good question, Mr.
Rumbolt. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
There is a big demand. Currently we have
11 programs in 11 communities: Iqaluit,
Cape Dorset, Hall Beach, Qikiqtarjuagq,
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Pangnirtung, Pond Inlet, Rankin Inlet,
Baker Lake, Taloyoak, Arviat, and Gjoa
Haven.

The other piece of work that we have
been working very closely with Nunavut
Arctic College on is a 7 to 9 teacher
education concentration because we do
know that we are preparing for the grades
7 to 9. We have done a program.
Unfortunately, we had only two
applicants this year. Based on that
number, we weren’t able to offer it this
year. We’re going to promote it more
between the college and us to hope for
intake next year. This middle school is
also with the University of Regina.

There will be two types of entry points.
Currently we’re looking at teachers who
already have a bachelors in education,
ready to go off and specialize or if they
are taking an NTEP program, it will be
something common for the first two
years, and then you specialize the last
year or the last two years of the program.
That’s some of the work that we have
been doing with the college.

Yes, there is a high demand, and we’re
just going to meet... . Well, we were
supposed to meet on Monday to
determine where, as the B.Ed. programs
come to an end, the next intake should
be. So often, district education authorities
will make a request for us, and then we
work with NAC to determine the teacher
housing where, if at all possible, if it
could be in a school to make sure that
they’re in the school environment, if not
done here in the learning centre. We
work closely with them. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Rumbolt.
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Mr. Rumbolt: Thank you, Mr.
Chairman. Considering there is a high
demand for the NTEP program and you
mentioned that it is offered in 11
communities, one of the stumbling blocks
for smaller communities is that they’re
having to travel away from home in order
to take the NTEP program and it takes
between four and five years to complete.
Are there any intentions to expand the
NTEP program into smaller communities
so that you can get more grassroots
workers working in our schools? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Rumbolt.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) We
find that the community-based Teacher
Education Program is very successful.
We find that it’s much better for them to
take the program in their community.
However, we need to ensure that we have
the numbers.

Once we get a list of who is interested,
Nunavut Arctic College does an
assessment for entry. Sometimes it will
be determined that they need a
foundation year to upgrade in math,
English, Inuktitut, and the sciences. Once
the foundation year is over, after that,
they will determine if the B.Ed. program
will proceed. Again, it’s based on
demand.

At the Department of Education, we
provide $2.3 million to Nunavut Arctic
College in addition to what they currently
have as well. Again, it has to fit within
that funding envelope. We have to ensure
that the quality of standards is
maintained. As part of that, with Nunavut
Arctic College and the University of
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Regina, we’re going to be conducting a
teacher education program review.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Rumbolt.

Mr. Rumbolt: Thank you, Mr.
Chairman. In regard to offering an NTEP
course in our communities, you
mentioned that you need a certain amount
of students in order for the program to
run. How many students are required in
order to successfully put the program off
in a community? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Rumbolt.
Ms. Okpik.

Ms. Okpik: In the past, we’ve had to
make some very difficult decisions as the
Partnership Committee. For one example,
we had two students remaining in the
program in one community. So therefore,
we offered them to come to Iqaluit
instead to finish their NTEP. That’s an
example. We would like to maintain at
least a minimum of around six to eight
students to be able to offer the program.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. My question is more about
bilingualism, No. 36, and it’s to the
department. There has been so much talk
about bilingualism and it’s mainly around
Inuktitut. However, I'm wondering if you
can talk about, perhaps, what you feel
about French and if we’re meeting the
targets for French language in the
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schools. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Okpik.

Ms. Okpik: So the legislation talks about
Inuktitut being the first language, the
primary language of instruction with
English or French. I'm going to have
Bradley expand on that. Currently,
outside of the CSFN, Iqaluit is probably
the only place where we offer French. So
I will get him to elaborate on that.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Mr. Archambault.

Mr. Archambault: Thank you, Mr.
Chairman. The way the Language of
Instruction Regulations are designed
currently, they require, as Ms. Okpik was
mentioning, 85 to 90 percent of
instruction to be in the Inuit language
with the remaining portion, the 10 to 15
percent, being provided in the second
language that the DEA has chosen. In
fact, in all cases, that has been English.
The DEA does have the authority to
choose French if they want, but what we
have seen is that across the board, of
course, English has been the second
language that has been chosen.

There is a slight bit of wiggle room
within the models themselves to allow for
some third language instruction, so it
could be French, it could be Spanish, it
could be whatever other language, but as
I mentioned earlier, that’s a small amount
of instruction time. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr.
Archambault. Ms. Angnakak.
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Ms. Angnakak: Thank you, Mr.
Chairman. Just one last question in
regard to that. Usually, when people go
on to university, they have to have some
kind of French. Well, it really helps
anyhow. I’m wondering how not starting
French in the earlier grades affects the
opportunity to apply to universities for
courses and be accepted. Thank you, Mr.
Chairman.

Chairman: Thank you. Ms. Angnakak.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
Currently we’re working with our French
Services Division to work to support an
intensive French program for the
upcoming school year. I think this also
has to be part of the review when the
Education Act is reviewed. Again, you
really don’t have a lot of wiggle room
when you have the percentages within the
language models. Again, if this is to be
pursued, changes would have to be made
either Language of Instruction
Regulations or the Act. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. My question will be to the
Auditor General of Canada. During the
course of your audit, you visited eight
schools across Nunavut. Did your audit
address the distribution of bilingual
education models selected for use across
these schools? Thank you.

Chairman: Thank you, Mr.
Mikkungwak. I’m not sure you want that
promotion yet, Mr. Campbell, but you
could answer the question.
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Mr. Campbell: Thank you, Mr.
Chairman. I would ask Madam Salvail to
answer this question, please. Thank you.

Chairman: Thank you, Mr. Campbell.
Ms. Salvail.

Ms. Salvail: Thank you, Mr. Chairman.
The way we did our work in the schools
is we took whatever language of
instruction model that the community had
adopted and that’s how we assessed them
against. In doing this, we looked at the
report that each school is required to
produce to demonstrate to what extent
they are meeting that language of
instruction model. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Salvail. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. During the course of your
audit, did you identify any mechanism by
which departmental officials can record
and monitor school successes, grades,
achieving bilingual education
implementation plan targets? Thank you.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Salvail.

Ms. Salvail: Thank you, Mr. Chairman.
First of all, we noted that the principals
of the schools are required to produce a
number of documents. I think that one of
the issues, and we have that later in the
report, is that we say the department is
collecting some information, but not
always doing a good job of doing the
analysis of this data. I think that one way
they could is to take all of the
information they collect on the level of
instruction model and then their staffing
plans, and then roll it up in order to be
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able to have a fuller picture of what is
happening in their school by region and
across Nunavut. Thank you.

Chairman: Thank you, Ms. Salvail. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. My next question will be to
the Department of Education. The
Language of Instruction Regulations
requires district education authorities to
establish language committees. To date,
how many district education authorities
have established language committees?
Thank you.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) The
DEA is only required to have a language
committee when they’re actually doing a
review of their language model and what
their choice is. In the first two years, we
supported them fiscally to be able to have
language committees. Some of the tools
that we had developed for the DEAs to
help them identify their best language
model had been developed and in-
serviced.

The tools we provided were a
consultation guide, a sample terms of
reference for the language committees, a
language of instruction plan template,
and language of instruction steps to
implementation and compliance
documents. So those are the tools that we
did provide in the first two years when
they were supposed to consult with the
communities upon the selection of their
model.

Once the five years is up, the DEA will
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be required to establish another language
committee and we will be looking to
assist them again when the time comes.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you. To date,
have all district education authorities
chosen bilingual education models for the
schools in their jurisdiction? If not, how
many have not yet chosen a model?
Thank you.

Chairman: Thank you, Mr.
Mikkungwak. I believe Ms. Okpik
answered that all the DEAs have chosen
Inuktitut as the first language. Next on
my list, Mr. Savikataagq.

Mr. Savikataaq: Thank you, Mr.
Chairman. My question is to the
department. Yesterday, Ms. Okpik stated
that due to the regulations, they can’t
teach math up to grade 3, as they have to
have 85 to 90 percent Inuktitut. I just
want clarification on how numbers
became a language. Thank you.

Chairman: Thank you, Mr. Savikataaq.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I said
that we couldn’t teach math and English.
It’s currently K to 3. The requirement is
85 to 90 percent of instruction in
Inuktitut and up to 15 percent instruction
in language arts.

Unless you mirror the two together where
you’re teaching math and Inuktitut and
also in English within the academic
vocabulary, that is a possibility, but

D>Sb>/noSIC bNLAGE o€
SPrsP<lbeandSbsT<<C. (DhNedPegseDsb)
Sgbeal®, Ab/RPCSb,

AP/ XPCSe OLNNJO) Sdyal™, T DAL, C
rPeU<se,

rPesdqse (ONANJ9): sdy>al™. DEordc NPeod,
Cedd AN Aceo<®Dcnnt bNLy*NC

o PSel/Le<LE Lpegb DSb>Iea
ADSo<5o51¢ Ac*o<INNbeCsHNC
CALA®G*M<LC, b/ Ac opPdc P cC
ARLANTC ACKNANNPN of. Sdyeal®.

AbY<RPCSe (ONMNJO) Sdveal™, MC P U<,
pPRsedseb>AL o ™ DPAL oo o
Acto<SocndclS oP<wIro>a GINe
AOAC DSbDY*NC YD o<d5a G C>Ho.
dNsdNeo D, MC NbC®

LAbLCSe (OLNNUC) Sdveal™, AbYRPCS,
AA®INPT<eCS AcnLC,

Ao <IN Y NS APLONSE [T DEAR

Db DSLE. LcLGEC Codd AcnyDNioNe
AND>INoP® Aco<PCD>N*Q *MLLE JGAC 3-¢
NPDJ 85-90 >N A_ocNDC
ACKSBCDEAHSLE DPYCDELbe G HI%>%
asP>Ne Codd DSb>Yn s <ND>Yea SL*LC?

AbY/R/PBCSe (ORANJY) Sdy=al™®, I NabCs, ™
DEA®,

PeAL OLANJC) SdL*al™®, AbY/RUDCSe,
ACNART Q. PL*a e C A AN>INoSTC
b HANIT Ac®o<dch®doC JGAC 3-]
NP 5J CAG< 90 >NI

Ao <®NC>YA<bSLC AoNDC
Ac®a<d%®DdHAS 15 >N NP oY
AKN®eCPY*Q %D DSbDYnos]C

PP<o Cbdd bNC>c Do o
ANANDONC aANDPZoTC AoNDC

Sb A NI 5 Cbdd CAL®a A<*a 5vIL<C
<KAKNAPOSIC ACKS®IC Pr<oc
aN>ZNRQ*NOC C*a DU b0 Ao oo

82




currently, if you taught math as a subject
only in English, then you wouldn’t be
compliant with the Act because there has
to be a language arts component to it.

So that’s one of the things that we’re
interested in looking at when the review
takes place. (interpretation) Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. That’s what my question was.
Numbers are numbers. To me, it doesn’t
matter what language the number is in, |
mean 10 is 10 in every language. Is it
because the teacher would not be allowed
to elaborate in English? The numbers are
all numbers, I think. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Savikataaq.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) Yes,
numbers are numbers, but even between
dialects, numbers are different in how
they’re spoken. It’s not just the numbers
that we talk about; it’s the actual
terminology associated with
mathematics. For example, how would I
say ‘“Pythagorean Theorem” in Inuktitut
or pi or having consistent terminology of
addition, subtraction, multiplication? So
it’s all those terminologies dealing with
root words and prime factors. It’s more
than just numbers; it’s the actual
terminology associated with it.

So if we’re asking kids to use the word
“addition,” what common term would be
used in Inuktitut across the board? I'm
just using those examples. When we
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come to problem-solving, because
problem-solving is a big component and
theory, we need clear and consistent
terminology for all the math terms.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. Education must have changed
dramatically since I was in grade 3
because I didn’t know what pi was in
grade 3. Maybe it’s really changed. So
when the Act is reviewed that if the
numbers were closer to 50 percent, would
that be more reasonable? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Savikataaq.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
Again, we would have to do some
consultation both with our educators to
see what... . There are specific hours
required by grade in a year for a subject
to be taught. For example, if I offered
math in grade 10, it’s 125 hours because
it’s a five-credit course. We would have
to look at what amendments or changes
we would have to do to be able to support
that. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. My next question is to Mr.
Campbell. On page 13 of the report,
paragraph 41, it says, “Nunavut Teacher
Educator Program does not produce
enough fully bilingual graduates to meet
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the needs.” Just a clarification on this is
that there are not enough teachers being
produced or there is not enough bilingual
teachers being produced. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Savikataaq.
Mr. Campbell.

Mr. Campbell: Thank you, Mr.
Chairman. Thank you for the question.
My understanding is that it does not
produce enough bilingual graduates in
the teaching programs. Thank you.

Chairman: Thank you, Mr. Campbell.
Mr. Savikataagq.

Mr. Savikataaq: Thank you, Mr.
Chairman. Does Mr. Campbell know
what percentage... ? In the audit report,

is there a number, like what percentage of
the graduates is bilingual out of the
NTEP program? Was it looked at? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Savikataaq.
Mr. Campbell.

Mr. Campbell: Thank you, Mr.
Chairman. No, I don’t have that
information, but I would speak to the
recommendation where we recommended
the department compile better data on
what they have and what they need to fill
that gap. Thank you.

Chairman: Thank you, Mr. Campbell.
Mr. Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. In regard to Mr.
Rumbolt’s question, I just need
clarification in regard to the community
NTEP program. Ms. Okpik, does your
department have any policy or criteria as
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to how many communities we need to
have the NTEP program at the local level
in a year? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. We don’t have any policy
or criteria in our department. It’s the
responsibility of Nunavut Arctic College.
We meet with Nunavut Arctic College
when we’re going to allocate the funding.
During that time, we do pre-planning.
Maybe you can ask that question to
Nunavut Arctic College.

I know that the communities have needs.
When they have needs, the DEA moves a
motion and they make a request to see if
they can have that training program in
their community. When we receive the
motion from the community, we work
together to review the motion to find out
where the high priority is. Sometimes due
to lack of housing, we don’t run the
NTEP program in the communities.

We also look at the new applicants for
the NTEP program and we know that
some communities, even though they had
two training programs for NTEP, can ask
for more programs in their communities.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Just to get further
clarification, you provide funding for the
NTEP program. Have you stated how
much funding you will be providing to
the individual people who take the NTEP
program? Thank you, Mr. Chairman.
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Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. We usually meet them on
a monthly basis. We discuss and consider
how the funding will be expended. They
provide us with that information. We do
have an agreement. If we need to make
any changes and if they want to say that
there are other priorities through
contribution agreements, we provide
funding that way. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. In the Education Act,
section 23 states that bilingual education
shall be phased in for all grades by 2020.
The Auditor General’s report, on
paragraph 41, you stated that the
department will not be able to
successfully achieve that. In light of this
observation, will the department consider
amending the timelines of the Language
of Instruction Regulations? Have you
considered in your observations that we
need to amend the timelines? Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. Yes, we agree that we
need to review this. We have been
waiting for the review of the Act. At that
time, we will discuss and consider this
further. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. I
have no more names on my list. Mr.
Joanasie, go ahead.

DeAS.
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Mr. Joanasie: Thank you, Mr.
Chairman. My question is for the
department. In the Auditor General’s
report, paragraph 39 states that eight
schools were audited and five of those
offered kindergarten to grade 3. It says
that out of those five schools, only one
met the bilingual education requirements.

Can the department identify if this is an
accurate depiction of the entire schools in
Nunavut that offer bilingual education
from K to grade 3? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Joanasie.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I
can’t specifically speak for all schools
right now until we get an adequate
picture of compliancy with all schools,
but for the five specifically, yes, we can
say that only one school met compliance
under the language of instruction
legislation.

However, 1 did say yesterday that one of
the schools here that was in the audit
specifically chose to use qualified, non-
bilingual teachers in their schools so that
they would have teachers with bachelors
in education to provide instruction. I
provided that information, but I can say
that the majority of schools across the
three regions are struggling with
language of instruction. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Joanasie.

Mr. Joanasie: Thank you, Mr.
Chairman. Thank you for the answer. The
other question I had was with regard to
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the NTEP program. I know you have
mentioned that the department is working
with the college in trying to address the
bilingual educators meeting the demand
to get bilingual educators.

From what I understand, the NTEP
program is geared more towards primary
teachers, but it’s not too limited. We try
to get middle school and high school
teachers out of the program, but I wonder
if maybe the focus should change to
getting middle school age teachers who
can offer bilingual education. As noted in
Exhibit 3 of the Auditor General’s report,
in kindergarten to grade 3, we offer a lot
in the Inuit language, but as the years
progressed, it’s less and less, from what I
gather.

What I’'m trying to get at is we want to
progress into the next phase up to high
school with respect to bilingual
education. You should be working with
the college and the program to get higher
levels of teachers. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Joanasie. |
believe Ms. Okpik said that they’re
looking at additional programming to be
more specific in the training aspect to
deal with middle school eligible teachers,
but I welcome her to elaborate a little bit
further on those earlier comments.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) The
Nunavut Teacher Education Program
focuses on teaching kindergarten to grade
6 of the program within the B.Ed. degree,
but they can teach other grades as well.
We’ve had graduates who have taught
grades 7, 8, or 9 and also grades 10, 11,
and 12, but the focus has been primarily
kindergarten to grade 6 because of the
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use of Inuktitut at those grade levels.

As I mentioned earlier, right now, we
have a proposed delivery for a grades 7 to
9 teacher education concentration at
Nunavut Arctic College. That work is in
progress and, unfortunately, because we
only had two people apply, we weren’t
able to offer it. So we’re hoping to
promote the program and hope to ensure
that we have a 7 to 9 cohort start in the
next school year. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Any
other questions?

With some of the successes that the
Department of Education has had with
some of their educators, in previous years
and possibly current, we’ve had a number
of our teachers go and achieve their
masters in education, which would lead
me to assume that a lot of those teachers
are eligible to be principals in a school
with bilingual status. Are those principals
considered teachers in the ratios
according to the Education Act? Thank
you. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) Yes,
principals are considered as part of the
student-educator ratio. For some smaller
communities, we have principals who are
teaching principals as well.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you for that answer,
Ms. Okpik. When you say smaller
communities, is there a cut-off number of
the amount of students in a school before
a full-time principal is needed? Ms.
Okpik.
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Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
Because they’re included in the student-
educator ratio, so for every 14 students,
that’s about the number, you get one
educator position. Typically, through the
DEA and the school, they will look at the
staffing compliment and what type of
programming they want to offer. So if
they want to have a larger class size, they
can make that determination. If they want
a full-time principal, they can make that
determination. If they want a guidance
counsellor or a gym teacher or an art
teacher, you name it, if the DEA wants
that type of programming in the schools,
then they can set the programming with
the number of teachers that they have
been granted. (interpretation) Thank you,
Mr. Chairman.

Chairman: Thank you for that, Ms.
Okpik. Just to clarify. Does the DEA, and
in some cases the CSFN, have full
authority on the staffing to deal with the
ratios within the school? For example,
the French school here in Iqaluit doesn’t
really have a high student number base,
but I know that they have a full-time
principal. Is that a strict decision of the
CSEN or does the department have any
involvement in that? Ms. Okpik.

Ms. Okpik (interpretation): Thank you.
(interpretation ends) No, we don’t have
any involvement in that. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you. We will move on
to paragraphs 43 through 45. Any general
comments or questions? Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. How, in your opinion, has
hiring individuals without teaching
certificates worked out in regard to
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teaching Inuktitut and cultural skills in
the schools? Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) So
we have two types within our schools.
We have what we call language
specialists. A language specialist is not
expected to be assigned responsibility for
teaching an entire course of study at a
particular grade level. For example, a
language specialist should not be
assigned to teach all subjects for a grade
3 class. They can teach Inuktitut as a
language of study, however.

We have language specialists and then
what we have are teachers on a letter of
authority, which means they have been
given approval to be a teacher within the
school system without a bachelor in
education. They typically have no
university courses in education. They’re
primarily hired because they speak
Inuktitut. They’re given a class of
students to teach. So that certification,
like I said, is good for one year.

Schools hire local Inuktitut-speaking
people because they want to ensure
students have a bilingual educator. Some
small communities use teachers on a
letter of authority because sometimes
there is no housing available. A lot of
times, if you hire from within the
community, therefore you don’t require
staff housing.

What we think is having unqualified
teachers, especially at those foundation
years of kindergarten to grade 3, can have
a detrimental effect upon student
learning. Research is clear that the quality
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of teaching has the greatest impact upon
student growth and development.
Unqualified teachers do not have the
pedagogy or training required to plan,
assess, and manage classrooms in the
way that a qualified teacher is. I think,
until we can address the issues of having
unqualified teachers with limited
teaching support in our classrooms, we’re
going to continue to have gaps in student
learning across the grades.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Thank you for the answer. I'm
just wondering if there’s that kind of
effects where... . In your opinion, do you
think maybe at some point, it might be
better not to teach Inuktitut if you don’t
have the proper teachers there just so that
you don’t have any detrimental effects?
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) As I
stated yesterday, there needs to be a
bigger, fulsome discussion around
language and language of instruction in
Nunavut and how the territory wishes us
to proceed.

During the consultation phase of
developing the Education Act, we did
over 300 consultations in the
communities in one form or another. The
overwhelming response was to have
Inuktitut as the primary language within
the school system. If this is to change, I
think there has to possibly be either more
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public consultation to hear from parents
and people out within the community.

If I had a choice, I probably wouldn’t be
using educators on a letter of authority,
but I can’t just make that blanket
statement because sometimes due to
housing issues and shortages, you would
have a position vacant if we weren’t able
to hire locally. So it’s not a straight-cut
answer.

The example that I used yesterday of one
community that chose not to use teachers
on a letter of authority at those grade
levels, therefore, they became non-
compliant. So that’s an example of one
community basically taking the initiative
on their own to not use letters of
authority. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. What kind of detrimental
effects? What do you mean by that? Can
you elaborate, please. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) If we
look at the pedagogy of teaching, for
example, and how children learn, it’s
really important that when people come
in as educators, they know how children
have language acquisition and what types
of learning take place. We know that
there are different types of... . Children
learn in different ways.

When you look at the stages of learning
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and how to teach, if you look at math, for
example, in the K to 3 system, you would
be doing very hands-on math. So if we
take the cubes and we’re learning ones
and tens, for example, if they haven’t
gone through the process of how to use
the math “manipulatives” to be able to
teach students, then how are they able to
do that? How are they able to assess?
When you have a curriculum requirement
that says, “Kindergarten students will
learn to count to ten,” for example, how
do they assess the children?

The other thing is classroom
management. Kids K to 3 love routine
and they need structure. Part of taking the
training is providing consistency
structure for children within those grade
levels and then also lesson planning, for
example. If you haven’t actually gone
and looked at the curriculum, you need to
be able to look at the piece of curriculum
and all the learning outcomes and be able
to forecast it for a full year on what’s
called a long-range plan.

Every month that the students are in
school, you basically have to take all the
science they need to learn within that
grade level and try to fit it on that long-
range plan for when they’re going to be
taking it. That applies for all subjects. So
when you map it out on a long-range
plan, then you have to do lesson or theme
plans that basically look at if you are
going to be working with other teachers
to be able to teach those. You have a
theme on, let’s say, plants. What are all
the components within the curriculum,
whether it be science, whatever, that all
fit within that unit?

A lot of times, we don’t have that
expertise coming from individuals on a
letter of authority. However, in some
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cases, if you have a higher number of,
let’s say, three individuals on a letter of
authority, a school may hire a non-
Inuktitut speaking teacher to support the
students on a letter of authority to help
them do the lesson plans and those types
of things. In the past, we have seen that
done with some schools. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I’m just wondering: do you
feel the DEAs have a good grasp on the
impacts on the children using teachers
without proper certificates? Thank you,
Mr. Chairman.

Chairman: Thank you. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I
haven’t gone out and asked that question,
but it’s a great question. I think that we
should be asking our DEAs possibly with
our next meeting.

I just wanted to bring up one thing when
you talked about impacts. In one of the
recommendations, it talks about
differentiated instruction and that the
department should be implementing
differentiated instruction training. That
would be one component of a person
coming in on a letter of authority. That
gap would already be there. I think it’s a
really good question to ask our district
education authorities, but also we’ve had
general discussions in the past with our
superintendents and our regional school
operations with respect to that.
(interpretation) Thank you, Mr.
Chairman.
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Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I’m just wondering: do you
have an idea of how many teachers we
have in the schools that don’t have a
teaching certificate? Thank you, Mr.
Chairman.

Chairman: Thank you. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I do
have the numbers on individuals that are
in a classroom operating under a letter of
authority, but I don’t have that number
there. I can provide it in a response letter
to the Committee. (interpretation) Thank
you, Mr. Chairman.

Chairman: I would appreciate that, Ms.
Okpik. Ms. Angnakak.

Ms. Angnakak: How do you assess
whether or not the student has learned
what they’re supposed to in the time that
they’re supposed to when the teacher is
not certified? Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) We
hope that they’re utilizing the student
support teacher within the school. The
student support teacher has areas of
expertise in assessments. It’s also the
responsibility of the principal as well to
look and work with their teachers in the
schools. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.
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Ms. Angnakak: A question for you, Mr.
Chairman. Can you clarify as to what
number we’re going?

Chairman: Paragraphs 43 through 45.
Taima? 1 just have a quick question for
Ms. Okpik. In the implementation work
plan that was provided to us, you’re
doing a review of the language specialist
certification process working under
letters of authority.

Speaking to a number of constituents
during the campaign and since then, I’ve
had a lot of mixed responses to teachers
working under those letters of authority.
Some of them are fantastic and others
maybe just aren’t getting the resources.

I understand that you can’t train every
one of them to the level of the NTEP
program, but is the department exploring
teachers working under this letter of
authority to encourage them to apply to
the NTEP program? With the experience
that they have gained working under the
letter of authority, it gives them some
experience in the classroom so that they
can carry that forward into a formal
education process. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) With
respect, I think you talked about language
specialists. It’s the expectation that a
language specialist would continue to
work on the courses to complete their
B.Ed. That’s their expectation. I don’t
believe that we have held them to this
requirement.

A lot of the language specialists that we
have, have been in our system for a lot of
years and many have not taken university
courses. However, as we review their role
within the school, we will review what
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the focus of the expectations of this
position is as well as the training
programs that are offered.

With Nunavut Arctic College, we’re
going to review the Language and
Culture Diploma Program that looks to
help provide better training for language
specialists and for both staff on a letter of
authority as well. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you. Just to clarify
and I understood that it’s a little specific
with the language specialists, but with all
teachers working in a school atmosphere
under this letter of authority, are you
exploring opportunities for them to
further their education so that they can
actually become full-time, certified
teachers? Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
When an NTEP program is offered
within a community, typically, it would
be up to them if they wish to apply for
the program. I can’t tell in specific
numbers how many have applied, but I
would think, most likely, if they’re
interested in continuing within the
education field and it is offered at the
local level, then they would apply.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Any
other questions? Moving on with
paragraphs 46 through 52. Any
comments or questions? Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. You’re going to be tired of
seeing me.

46, it talks about teaching resources to
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date and I remember hearing about
people developing Inuktitut curriculum
way, way back, and it has always been a
mystery to me where all that material
went to. Do you have a sense of where
the early, early material went to for
teaching resources? Thank you, Mr.
Chairman.

Chairman: Thank you for that question,
Ms. Angnakak. And I'll never get tired of
hearing from you.

>>Laughter
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I
guess I just want to clarify the difference
between what curriculum is with respect
to resource. It’s the Minister who
determines curriculum. I think you would
be specifically talking more about
resources. There have been a lot of
resources developed, a lot of books
developed. We have teaching and
learning, I think we still call it the
teaching and learning centre where a lot
of our materials are housed.

We’re also developing a learning object
repository, which there will be a server in
every single community. A lot of the
materials that are no longer in print will
be available digitally. For example, we
have quite a few numbers of books over
the years where we have never been able
to renew copyrights. Those are available
on the learning objects repository. We're
just testing the caches right now. So what
happens is they will be uploaded here in
Iqaluit and sent out to all 25
communities.

Because we do recognize that there’s a
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bandwidth issue, any uploads and updates
will be done after hours, but because the
server is right in the school, they will be
able to access it right there in real time. I
talked about all the National Film Board
movies, for example, that we were given
rights to eternity. Those are all on there.
It will have the capability to put in songs
or any type of educational material that
can be accessed.

The really interesting concept with the
learning object repository is the math
textbook component. If a child misses a
lesson plan, you can go back and
specially create it by just picking out the
outcomes and then getting the system to
put in the work that needs to be
completed. Again, that’s for the higher
grades.

We’re hoping, with the launch of the
learning object repository, that a lot of
those resources will be on there. It gives
the capability for educators to create
lesson plans directly from the learning
object repository. So if you type in grade
3 and you want to learn about seals, you
just put in that and then all the material
associated with grade 3 around the areas
of seals, all the books, the movies,
anything that is inputted into the system
will show up so you could be able to
provide that instruction to the class.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I know you’re talking about
kindergarten to grade 3 here, but I'm just
wondering about the early childhood
educators. Can they access this
information as well? Could they adapt it
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to maybe preschool? Thank you, Mr.
Chairman.

Chairman: A good question. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
Currently, we haven’t launched the
system yet. When we do, that’s
something that we could possibly
explore. We have also developed four
themes, specifically in the four languages
for the early childhood programs. We’re
looking at developing more resources.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. You
guys are busy. Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. Yes, you guys are busy.

Just thinking about Nunavik, Greenland,
and other places that might have
commonalities with the language and
culture, what kind of integration have
you had with other regions in terms of
looking at the resources that we have to
use in schools? Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) We
do have an MOU with Greenland. We did
have an appendix work plan. That work
plan has since expired. We did work very
closely with them on the topic of early
childhood intervention. They provided us
with a lot of information in the area of
early childhood. We provided them with
a lot of information on culture-based
education, for example. They are open to
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letting us use their material as well
because they have beautiful textbooks,
for example.

Again, the difference with Greenland is
they have a standardized writing system
and it’s in Roman orthography. The offer
has been made from them. Again,
because we don’t have a direct flight
there right now, we haven’t continued the
dialogue.

With Nunavik, we’ve had a little bit of
interaction with them. We’re anticipating
a visit down to the Kativik School Board
very soon. This past year, we provided
one of our staff down to assist them in
their training of their teachers in the area
of inclusive education. We look forward
to working with them. One of the areas of
work that we’re really interested in is
they’re providing a lot of professional
improvement or in-servicing to their
teachers in the area of dealing with
childhood trauma. So that’s one area
we’re interested in.

Right now, the biggest relationship that
we have is with the Northwest
Territories. We are conversing with them
all the time with things such as the
residential school curriculum, for
example, that we jointly delivered. They
have been really good to us as well in
terms of providing materials, for
example, as part of our review on
inclusive education and all the work
around the ISS piece that was in the
report on how to track them better. They
have provided us with their Student
Success Handbook and also their Early
Childhood Education Handbook and said,
“Modify and use whatever you need to.”
We’ve had an excellent relationship with
them in those areas, so we’re not re-
creating the wheel. We have a base that
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we can start from.

Those are typically some of the
relationships we have that are more one
on one with the jurisdiction.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. My questions will be to the
Office of the Auditor General of Canada.
Paragraphs 46 through 48 of your report
addressed the development of Nunavut’s
school curriculum and describes how the
course of studies delivered in Nunavut
schools is required to be based on
principles and concepts of Inuit
Qaujimajatugangit. In your audit, what
methods did you use to evaluate whether
or not teaching resources adequately
incorporated Inuit Qaujimajatugangit?
Thank you.

Chairman: Thank you, Mr.
Mikkungwak. Mr. Campbell.

Mr. Campbell: I would like to ask
Madam Salvail to answer this, please.

Chairman: Thank you, Mr. Campbell. I
missed the gesture. Ms. Salvail.

Ms. Salvail: Thank you, Mr. Chairman.
We used different methods. I think that
first of all what we did is to look at the
IQ education framework. We did
compare that to the curriculum. It
matched and that was a good thing. Then
we looked under that curriculum what the
teaching resources were, and 1Q was
referenced throughout these teaching
resources. That was also another way that
we ensured that IQ was incorporated. We
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discussed with the department in order to
verify our understanding as to what
extent IQ is incorporated. I think that all
of the methods that we used, we were
satisfied that it was the case. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Salvail. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. Paragraph 49 of your report
states that “the Department has developed
50 percent of its sets of teaching
resources to date.” Can you clarify
whether this 50 percent refers to half of
all grades, for example, from
kindergarten to grade 6, or does it refer to
our proportion of teaching material
available for each grade from
kindergarten to grade 12? Thank you.

Chairman: Thank you, Mr.
Mikkungwak. Ms. Salvail.

Ms. Salvail: Thank you, Mr. Chairman.
It applies to a proportion throughout. For
example, in the higher grades, there were
more teaching resources, more than 50
percent that were developed, but in the
lower grades, there were less 50 percent
that were developed. The average was 50
percent from K to 12.

Chairman: Thank you, Ms. Salvail. Did
you want to add more to that? Mr.
Campbell.

Mr. Campbell: Thank you, Mr.
Chairman. Yes, just for clarity, the
question in relation to was it 50 percent
of the teaching material or by the grades,
it was the teaching material. Thank you.

Chairman: Thank you for that
clarification, Mr. Campbell. Mr.
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Mikkungwak.

Mr. Mikkungwak: The 50 percent that I
was talking about was: can you clarify
whether this 50 percent refers to half of
the grades, for example, from
kindergarten to grade 6, or does it refer to
a proportion of the teaching material
available for each grade from
kindergarten to grade 12?7 I want clarity
on that 50 percent. Is that material for
kindergarten to grade 12 or does it go 50
percent from kindergarten to grade 6?

Chairman: Thank you, Mr.
Mikkungwak. I believe Ms. Salvail had
said that it’s from kindergarten to grade
12. M. Salvail.

Ms. Salvail: ...(inaudible)...The material
is available for each grade. Thank you.

Chairman: Mr. Mikkungwak, do you
have any further questions?

Mr. Mikkungwak: Thank you. My next
question will be to the department.
Paragraph 50 of the Auditor General’s
report notes that Inuktitut and
Inuinnaqtun teachers are developing their
own teaching resources to compensate for
a shortage of Inuit language materials.
Has the department taken any steps to
collect and review these materials with a
view to using them as new resources for
schools across Nunavut? Thank you.

Chairman: Thank you, Mr.
Mikkungwak. I believe Ms. Okpik
answered most of that earlier, but if you
want to, just for Mr. Mikkungwak’s sake,
clarify it for him.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) Yes,
I did answer a lot of that information
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previously.

When it says for us to reassess where
we’re going to go in terms of developing
resources, last Friday, we had announced
the Balanced Literacy Initiative. We had
talked about the assessment practices that
we were going to implement. We’re
going ensure that we’re going to develop
resources around that. The levelled
reading guides, for example, in Inuktitut
will be our priority. Also doing the
assessments in Inuktitut will be a priority
in terms of resource development.

The other thing too is because we have
adapted and adopted the curriculum again
announced last week, what we will be
doing is focusing on creating resources
that reflect Nunavut and Inuit
Qaujimajatugangit right into those
resource documents. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you for that
clarification, Ms. Okpik. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. Thank you for the answer. In
addition to that, when you’re collecting
and creating new resources utilizing the
teachers, are they consulting or compiling
these resources utilizing the elders within
their respective communities?

Chairman: Thank you, Mr.
Mikkungwak. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
When we develop resources, oftentimes
we try to put them on a disc so that they
can be easily manipulated and adapted to
their dialect. If they prefer to use
worksheets or theme units that have been
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developed, oftentimes it will be provided
electronically so that they will be able to
make the changes on the electronic
version themselves. So that’s one way.

The other thing I wanted to clarify was in
the early years, when we did have a lot of
book development and resource
development, it focused primarily on the
K to 6 portion, and then we did a shift to
looking at grades 10, 11, and 12
curriculum and resources for those areas.

Now we’re moving backwards and now
we’re looking at the grades 7 to 9 area,
ensuring that we have a grade 7, 8, and 9
Aulajaaqtut curriculum, as an example,
looking at the samples of every grade,
what grade 1 Inuktitut looks like, what
grade 2 Inuktitut looks like. We’re doing
a lot of development of that type of stuff
in order to ensure our teachers are
teaching to that standard, but also being
able to assess students for achievements.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. I
have no more names on my list. We will
move on to paragraphs 53 through 57.
Any comments or questions? Mr.
Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. On page 17 of Auditor
General’s report on the bottom, it says,
“Exhibit 4 Concepts of inclusive
education.” There are some bullets there.
It says that the source is from
Government of Nunavut, Department of
Education documentation, and if you read
all the definitions here, it seems like the
school has to adapt to the students’ needs.
Is my interpretation correct in regard to
your department? Thank you, Mr.
Chairman.
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Chairman: Thank you, Mr. Savikataaq.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) Yes.
(interpretation) Thank you.

Chairman: Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. It’s quite a task to do
differentiation instruction just by reading
it and inclusive education. I take it that
there might be some teachers with letters
of authority that have to do this and it
would seem like it would be very hard to
deliver this if you’re not a certified
teacher. Am I correct again in my
assessment? Thank you, Mr. Chairman.

Chairman: Good question, Mr.
Savikataaq. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) Yes,
that would be one of the issues. Again,
we are working on that three-year work
plan I talked about with differentiated
instruction on how we will implement it
more effectively. If we have an
understanding of what guided reading
and guided writing is, it is about
differentiation. It is specific to the child
themselves. If the balanced literacy
approach is used within the school
effectively, then that’s the form of
differentiation in instruction within the
school environment. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. Under this exclusive
education, and the Act says that it will be

Ab/PCSe (OLANJC): Sdy*al™®, MC NObCs.
™ DeAL,

PbAL: Sdbeq b, AbYRPCS® (DLNNJC) A..
sdbeal,

AP/ XPCSe: C NAbCSe,

LAbLCSe (OLNNUC): Sdveal™, AbYRDCSe,
QLLHCPSe Cod<d S P> SvDP 5% C

Ara NP HYL.C CLedo ™l <A+ Do
Actod®Nlablo PedcLc Ac >PNC>NEHNC
Ao Do TC ALLSbSbA Ac*MC AcNARC
A ®NC>LE NNPbNJE ACNAY @ NC>C
NNSbNJS ALSo DLl LL < ANC. CEAT™L
ACRANCAD*NCIAS ASbDPALA NS,
ClLMPec sl CEAL*L APANY®0? Sdyeal®,
APYRPCSb,

AP/ RPCSe (ONNNUO): dAPINNIRL, C
NAbCSe, T DbAL,

PeAL: sdbeql, AYRDC® (ONNNJS) A. A
ASRNDLLSTI® QLLOACS <5GJo¢ A*LAof
<SaDNEPGEC AP o®
ACSARCPHCSa<So Mo SboSc
DcPNCHY<IPbeoPasL L Pr<loc
DP/LSBNMIPC PAG DPIPNC> 5N
DSocLnbD®hsge L NNGAD>SONegSe,
LDt At o< NCH>Lse Apyse
A<y CHNC b PC, CAPI
AP S 1 NNGALDSPNNeY TS
Ao <A ID®CHIHECI%, CR
LDt ACKAT® CR
CAL*LAC*LSbCCO% Ac®o<Not <o
OLMNJ*PEDs®) sdbeal™, AbYRUDCS®,

AP/ XPCSe OLNNJO): sdhoal™®, [ DEA®,
NObCS®,

m™C

LALCSe (OLNNUC): Sdveal™®, AYRPCS, C2a
PedcLe AcPNCPONY Acto <D oS C
ALABLLC ACNARS <Sa ANcDSHo ADo €
Ac*ao<d5eNoc ID%°CPag<seIag®

109




done, the teacher would have to draw up
a plan, more or less, for each student
instead of having a plan for the class. I
will just throw some numbers there. If the
teacher has a class of 20, instead of
having one class plan for the whole class,
in theory, he may have to have as many
as 10 plans for that one class. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Savikataaq.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I
believe what the member is referring to is
the individual student support plans. We
do have individual student support plans
that document the specific educational
needs of individual students.

There are different accommodations. For
example, we might have an individual
accommodation plan and this is an
accommodation for learning. If they need
specific supports, whether they have
dyslexia or they’re not at reading level,
for example, then we would do an
individual accommodation plan. Then we
have what we call individual behaviour
plans. Those are supports for behaviour
and intervention. We also have individual
education plans. They are individualized
life skills programs for students who
cannot meet the outcomes of the regular
curriculum.

It’s the school team, which is the
classroom or subject teacher, another
school support staff such as a student
support assistant, the student’s parent or
guardian, and when appropriate, the
student him or herself, they work
together to develop the individual student
support plan. It’s the student support
teacher. Every school has a student
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support teacher who writes that support
plan. It’s the classroom or subject
teacher’s responsibility to implement the
individual student support plan with
support from the student support teacher
and/or student support assistant, if a child
requires a student support assistant. The
principal has the responsibility to ensure
that this is done. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. I
realize, with part of your question, we
kind of delved into the next section, so
I’'m just going to include that going
forward. We’re going to also include
paragraphs 58 through 63 since we’re
already getting into some of the special
supports. Any comments or questions?
Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. This is to the department
again. If someone has dyslexia or
behavioural problems and that person has
special needs so that would fall outside
within the inclusive education, I think, a
plan is built up for the student and the
plan would have to be adjusted
depending on the student. If a student is
doing better or worse than planned, then
that plan is adjusted accordingly
throughout the years. A plan is just not
made in the beginning of the year for
each student and say, “This is it. This is
how it will be.”

Just for clarity, that plan is adaptable as
the student progresses or regresses,
whichever way it’s going? Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Savikataaq.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
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Mr. Chairman. (interpretation ends) So
it’s inclusive education. I just wanted to
reiterate the definition of inclusive
education. Regardless of individual
challenges or differences, they’re all to
attend school in the school setting. I just
wanted to make sure that everybody
understood that we don’t exclude
children from the school system,
regardless of whether they may have any
physical incapability or that type of thing.

I also want to educate the Members on
the models of support that we have.
What’s interesting about inclusive
education is it was always in practice
previous to this new Act being created. It
was entrenched in the Act after. Inclusive
education had always been a practice pre-
Nunavut right up to the creation of
Nunavut. So it was entrenched in the Act
afterwards.

We want to provide supports to make it
possible for children to remain in an age-
appropriate classroom. Assistance can be
very minimal and last for a very short
time or it can be extensive and lasting for
the child’s entire schooling.

We have what we call five models of
support that we call them the Tumiit
model. The model is based on if we
believe at any given time any student
may require some level of support for
learning or behaviour at some point in
their education. We make sure that all
decisions regarding a significant change
to a student’s program has to involve
parents and guardians and, where
possible, the students themselves. We
have five Tumiit models.

Tumiit 1 just supports the regular
supports provided in classrooms.
Teachers use different ways of teaching
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to build on the strengths of all students.
The majority of our students are at
Tumiit 1.

Tumiit 2, we would look at an individual
accommodation plan. Tumiit 2 supports
are for students who need more help to
succeed with the regular program.
Supports may include hearing aids, peer
tutoring, changes to instruction and
assignments, or different methods of
assessment. For example, if we have a
child who cannot read and the assessment
requires reading, then the accommodation
would be to read the assessment for the
child and the child would answer.

Tumiit 3 is the individual behaviour plan.
This support helps students who need
assistance with social skills and/or
behaviour. These supports focus on
improving behaviour and helping the
student remain in school. Some students
are dealing with significant social and
emotional issues that require intense
intervention.

Tumiit 4 is the secondary individual
education plan. These supports are for
students whose curriculum has been
changed in some subjects. These students
may require a partial individual education
plan.

Tumiit 5, the individual education plan,
helps students to meet their own
curriculum and requires supports
throughout their schooling through the
IEP. It’s often quite different from the
regular program. This plan addresses all
aspects of the student’s development.

Students may fall into one range within
the Tumiit 5 levels. Some students may
be on more than one support. So you may
have a student who is on an individual
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behaviour plan but also an
accommodation plan, for example. We’re
actually looking at the model that we
currently have to see if maybe if we
should make it down to three models, for
example. Those are the Tumiit models
and the levels of supports that we provide
to students.

We have student support assistants who
are required for students that require
either one-on-one support. We have
student support teachers within every
single school that supports the students
support assistants. At the regional level,
we have student support consultants who
provide advice or additional types of
supports to the student support teachers.

It’s interesting to note that different types
of things that may be provided to
students, we also provide over and above.
For example, if there needs to be speech
therapy, those different types of supports,
we actually have contracts with hospitals
in the south that come up and provide
those extra types of supports as well.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. For further clarity from
Ms. Okpik, I am very pleased that there
are all sorts of support being provided to
the students. I didn’t hear or maybe it
wasn’t even discussed about all the
support services that are available. It
seems to say that if there is a student who
needs help with math or falling behind in
their classes, there is help available for
them.

We have students who are very good
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learners, very high achievers, and it
seems like we’re leaving them out. What
kind of support services are provided for
those brilliant students or early learners?
What types of support services do you
provide for those types of students?
Thank you, Mr. Chairman.

Chairman: Excellent question, Mr.
Enook. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. These are not the only
support services that are available. You
stated that you have a student who might
get bored with the learning speed of the
rest of the class. We also would provide a
plan for that particular student in order to
meet their level or in order to make a
work plan for him or her so that we can
keep him or her interested. Again, the
parents would also be involved and have
meetings with the teacher to help with the
planning for this particular student. So
there is room for that.

One other thing that I didn’t respond to
was whether this plan is set for the whole
year. No, first of all, there has to be an
assessment and then find out which type
of support services would meet the needs
of that student.

I can say that here it states whether we
are following through with the plan. We
are going to make a change to the student
information system so that we will know
the progress by way of the reports that
are made. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Again, to providing
support services for the students, Mr.
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Savikataaq had some questions regarding
different work plans provided for
different students in the same class and
setting up individualized work plans for a
lot of their students.

My question to Ms. Okpik is: with the
different learning needs in one particular
classroom, is it creating a problem within
the classroom or is it placing too much of
a burden on that student because they
have so many work plans to deal with or
individualized plans to work with? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik: As a former educator, I can
say that the levels and capabilities of
students is a very broad spectrum. Even
within subject to subject, for example,
you may have a child that excels in math,
but doesn’t excel at another subject. So,
yes, there is a very broad spectrum.

I find that we would be going against
inclusive education if we started
streaming kids by ability. I think that has
a detrimental effect on kids as well. If
you put all the lower learners together,
then they are stigmatized, they are
labelled, and that impacts their ability as
well as their self-confidence. The great
thing about having a classroom of
children at different levels is where
differentiated instruction needs to take
place, understanding the different ways
of learning, the different ways of
teaching, looking at grouping, for
example, within the classroom. Peer
support, so having a strong reader sit with
a weaker reader and assisting them, those
types of interactions would be part of
differentiated instruction.
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As I said before, we are looking at
differentiated instruction and how to best
in-service it and put it into the school
system. Because that’s a three-year
timeframe, the most immediate thing we
plan to do is the levelled reading series,
for example, that really addresses
differentiation. Again, you are attending
to the individual need of the student
within the reading and the writing area.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Looking at the different
learning levels of each of the students in
one classroom, I would like to ask Ms.
Okpik if you have used past assessments
or if there is any documentation that
indicates that it works in the classroom
with different individualized plans for the
students? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. I can look to see if there
have been any reports and I will give you
a response, but right now, I don’t have
anything like that in front of me. Thank
you, Mr. Chairman.

Chairman: Can you please rephrase the
question, Mr. Enook.

Mr. Enook: Thank you, Mr. Chairman.
(interpretation) Maybe if I rephrase my
question. We’re using a system in
Nunavut where there are different levels
of learning and individualized work plans
for students in the same classroom.
Differentiated instruction is being utilized
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in the classroom. My question is, and
probably because it has been around for a
while, or if there have been any studies or
reports on differentiated instruction and
whether it impedes the learning level of
the students or if it’s the other way
around? I’'m sure there have been studies
done on that. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. I can say that
(interpretation ends) according to
national and international research, it
supports inclusive education and
differentiated instruction. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. My questions, the first one is
for the assistant auditor. The audit did not
identify whether or not Nunavut students
are being what has been termed by
Nunavummiut, especially during our
campaign period, as social promotion.
Can you tell us why this concern was not
addressed in your audit? Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Angnakak.
Mr. Campbell.

Mr. Campbell: Thank you, Mr.
Chairman. Thank you for the question.
We audited what was in front of us. We
audited what the department was trying
to do in relation to the Act. We were
aware of the discussion in Nunavut about
social promotion. When we looked at
what the department was trying to do in
relation to inclusive education, their
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articulation of that was inclusive
education with a differentiated approach.

Certainly from what we saw, the
differentiated approach, and Mr. Enook
and others have talked to this, requires
teachers to do many things as opposed to
teaching one classroom. So what we
observed was they’re trying to do a
differentiated approach, but they’re
struggling, partially due to the fact that it
requires a lot of training and it requires a
lot of resources. I think social promotion
is something else and we did see that
there were plans in place for some of the
students. It was a differentiated approach
that they were using, but they were
struggling in some aspects of it. Thank
you.

Chairman: Thank you, Mr. Campbell.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. I guess my question, then, is
to the department. Can you state whether
or not students have been socially
promoted at one time or another in
Nunavut? Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I
think so. However, I do want to say that
one of the most important factors in
student success is good attendance. When
you have students not attending, and the
report cites one school with 27 percent
attendance, how are we expecting
students to succeed?

It’s really hard to hold children back
because, really, do you want to see a 15-
year-old in a grade 6 class, for example?
Our studies show and the latest study, the
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aboriginal health survey that just came
out, showed that retention does not lead
to academic achievement. It actually
leads to, eventually, the student drops
out. We know those statistics are there.

Attendance is a major factor for us. In the
start of this school year, we revised our
program directive on student placement,
promotion, and retention. It’s quite a
lengthy document now. We would love
to share it with you guys. It gives all the
roles and responsibilities of the principal,
the reporting and assessment that need to
take place.

As a department, we don’t generally
support retention of our students because
it just goes against the research.
However, we do recognize that there are
unique situations which it may be an
appropriate choice and/or a course of
action. The revised directive clarifies the
process and the procedures that have to
be followed.

The Act clearly states that it’s the school
team that is responsible for determining
promotion of students. Again the school
team office is made up of the school
administration, a student support teacher,
the classroom teacher, and the parents of
the child. That’s the process there.

We’re hoping, with again these new
initiatives that we’re putting forward,
along with the hope of better attendance,
that this won’t be so much of an issue.
Until kids start to come to school, it’s
going to continue be an issue that
Education just can’t do it alone.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.
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Ms. Angnakak: Thank you, Mr.
Chairman. Just a follow up on that. You
have a difficult job. I think everybody
can see that. In terms of some students
that face challenges like physical
challenges or mental challenges,
whatever the correct terminology is these
days, they’re usually integrated into the
school system. How do you deal with
that? Some of the students would have a
hard time with the higher academics, but
they still graduate. Can you explain a
little bit more about that? Thank you, Mr.
Chairman.

Chairman: Thank you. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
That’s the beauty of an inclusive
education system is that regardless of the
child, the child is within the school
system. Again, we would look at the
Tumiit models of support. In this case,
they would most likely be put on a
Tumiit 5 support, which is an individual
education plan where they have their own
curriculum and where they will require
supports throughout their schooling.
Oftentimes a student support assistant is
provided to work one on one with the
child.

One of the beautiful things about having
an inclusive system is it promotes
acceptance and tolerance of everybody
within the school system and I think
that’s very important for all the kids.
(interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.

Ms. Angnakak: Just going to No. 57
here, and this is for the department, in the
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audit, it says that implementing inclusive
education is difficult due to the lack of
training of teachers and teacher support.
How are you addressing this? Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Okpik.

Ms. Okpik: With respect to that, we’re
developing that three-year plan to look at
how we’re going to provide that type
training on the differentiated instruction
but also overall training for educators. I
talked about the change that we’re doing
with the educational leadership program
and the types of training they can take
within it, including student inclusive
education.

Within the Nunavut Teachers Agreement,
there is also a certain collective, I think
it’s 3 percent of all teachers’ salary, not
their salary, but from the government.
Actually, it’s 4.5 percent. It goes into a
professional development fund that is
administered through a joint committee
between Department of Education and
NTA. So that’s one other avenue that
they can take.

We are going to be targeting very specific
areas around the common assessments,
the benchmark assessments, and then the
clarity around the approval of our
resources as well. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. You say that inclusive
education is being delivered now, yet you
have a training program for teachers over
the next three years. Are you saying that
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only in some schools, then, inclusive
training is provided only in some schools
or are all schools doing that? Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) As I
stated earlier, we have always been a
system that has used inclusive education
and its pre-Nunavut. It was entrenched in
this current Education Act. At the levels,
we do have student support assistants,
where we are looking at specific training
for student support assistants to be able to
assist students better. The student support
assistants are provided support from the
student support teachers, which I talked
about earlier.

So I think it’s pretty well laid out in
terms of the supports that we have to
provide to students. I can say, though,
there are gaps in the supports that we do
provide to students. So therefore, we’re
conducting an inclusive education review
to determine what the gaps are between
the actual philosophy and what the reality
is within our school system. That work
has started, actually, as of yesterday. We
hope for this review to be done within
this year and so we will get an idea of
where those gaps are in our supports that
we need to provide to students.

The other thing about student support
teachers within the school system, they
are supposed to be subject matter experts
in the area of inclusive education.
(interpretation) Thank you, Mr. Chairman

Chairman: Thanks for that frank
response, Ms. Okpik. Ms. Angnakak.
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Ms. Angnakak: Thank you, Mr.
Chairman. This one about the Tumiit
plans, how aware do you think parents
are of these plans that you have those
kinds of options at the schools? Thank
you, Mr. Chairman.

Chairman: Good question. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
Oftentimes the need for the child to be
put on a plan is most likely brought to the
parent’s attention by the teacher, but
parental approval is required and a
signature to the document. If the parent
doesn’t approve, then the child isn’t put
on a plan. (interpretation) Thank you, Mr.
Chairman

Chairman: Thank you for that response.
Ms. Angnakak.

Ms. Angnakak: Thank you, Mr.
Chairman. You might guess what my
next question is going to be. Do parents
usually approve of this or do you have to
sort of educate them on what the plan is
for them to come around and say, “Yes,
this might be a good thing for my
child.”? Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Angnakak.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) It’s
not uncommon for the school team to
have to, on more than one occasion, go to
the parent to try to engage them into
approving the plan. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Ms.
Angnakak.
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Ms. Angnakak: Thank you, Mr.
Chairman. I am just asking now just a
follow-up with Tumiit plans and all of
that. Do you assess children for learning
disabilities? Thank you, Mr. Chairman.

Chairman: Thank you. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) No,
the Department of Education does not
assess children for learning disabilities.
Typically, what happens is a doctor refers
them to an educational specialist in the
south, unfortunately. That will be one
part of the review that we will be looking
at because it typically is at the cost of the
parent. (interpretation) Thank you, Mr.
Chairman.

Chairman: Thank you for that response.
Taima? We will take a 15-minute break.

>>Committee recessed at 15:15 and
resumed at 15:35

Chairman: Welcome back, everyone.
We will continue on with the paragraph-
by-paragraph review of the 2013 Report
of the Auditor General of Canada to the
Nunavut Legislative Assembly —
Education in Nunavut. We will continue
on with paragraphs 64 through 70. Any
comments or questions? Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. My question is to the Auditor
General’s office on page 21 in 68, the
difference in the final school mark for
Nunavut students and the Alberta final
exam states that it was at 30 percent and
in Whitehorse, Yukon, the difference was
4 percent. Can he explain why he thinks
it’s the way it is? The differences are so
vast. Thank you, Mr. Chairman.
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Chairman: Thank you, Mr. Savikataaq.
Mr. Campbell.

Mr. Campbell: Thank you, Mr.
Chairman. Thank you for the question.
No, I can’t explain why it is the way it is.
We think that given the difference in
those numbers, it is something that the
department should explore and make sure
they understand what different factors are
in play and to what extent. Thank you.

Chairman: Thank you, Mr. Campbell.
Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. I will ask the department if
they can explain the vast differences.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Savikataaq.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) How
a final mark is determined in the grades
10, 11, and 12 areas is it is typically
made up of 50 percent of the
departmental exam and 50 percent of the
class mark.

If you have a student that, let’s say, only
gets 20, 30, or 40 percent on a
departmental exam, but they got a really
high class mark, then that’s how it’s
averaged out between the two. So that’s
how the marking system is.

We are quite concerned, and actually
before the audit started, we started to
look at why the class mark was so very
different from the departmental. From
that, we have developed a directive, it is
in draft form right now, with the goal of
narrowing the gap between class marks
and the Alberta departmental exam
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marks.

In some jurisdictions, for example, they
have mechanisms put in place where, if
there is such a percentage of a gap, then
the principal has to address it and then if
there is a higher differential, then the
superintendent of schools has to address
it. Those are some of the mechanisms
that are put in place by some
jurisdictions.

We’re hoping to have this directive
finalized very soon and put in force for
the next school year. One component of
the directive will require principals to
provide sample assessment strategies to
the Assessment Division in Pangnirtung
so that best practices concerning
assessments can be identified and
circulated through the territory.

Currently, right now, when teachers are
developing their own subject area tests,
for example, they are not collected at the
school level. What we want to do is to
ensure that those types of tests that
determine the school mark actually
reflect the curriculum, what needs to be
taught, and it is at the standard that it
should be. We hope to start collecting
some of those samples in the New Year.
After that, we are going to be monitoring
the differentials annually to determine if
the directive is effective or not.

The one thing to remember about the
class mark is that it’s made up of not just
class work, but at the beginning of the
year, a teacher should determine how the
student should gain their class mark,
whether it be through homework, exams
and tests, for example, and the

coursework that they have participated in.

The formative assessments that are
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continuously supposed to happen at that
time should inform the teacher, but again
with the benchmark testing that we hope
to introduce, we are hoping to be able to,
every two or three times a year, get an
idea of where they are academically. We
are hoping, with the combination of these
things that we are putting into place, that
it will address the differentials and the
marks.

We have gone out and consulted with
principals and our regional school
operations with respect to this to see how
realistically it can be implemented within
the school system. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you for that response,
Ms. Okpik. Mr. Savikataagq.

Mr. Savikataaq: Thank you, Mr.
Chairman. The curriculum that is
currently used is the Alberta curriculum,
if I’'m not mistaken. The tests, not the
final exam tests from Alberta, but the
tests that are used throughout the school,
does each school have their own ways of
doing their tests, not the Alberta
curriculum tests but the school test to get
their final mark? Is it standardized for all
of Nunavut or does each school sort of
tweak it just a little bit? Thank you, Mr.
Chairman.

Chairman: Thank you for that question,
Mr. Savikataaq. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
Currently what’s happening is it’s
individual educators that develop the
tests themselves. This is what happens in
almost all jurisdictions. There is no
jurisdiction, I think, that sets the tests out
for educators other than using the
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summative assessments, which are the
Alberta departmental exams. We are
hoping, with the collection of the sample,
we will be able to determine the best
types of tests and circulate them to
teachers and say, “This is the type of
standard you need to be working with
when you develop a test.” (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. I
have no more names on my list. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. Just to get clarification on
this issue, on paragraph 67 of your report,
it states that “All students must take the
standardized Grade 12 English exam to
graduate from high school.” I understand
that. It was also stated that grades were
higher by the percent. I did not quite
understand. If we are using the Alberta
curriculum, how can the grades be higher
and they graduate? If you can understand
what I’'m trying to say. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) As I
stated earlier, the class mark is 50 percent
and the exam mark is 50 percent. That
makes up the final mark that is
determined. Oftentimes the class mark
will be higher than the exam mark, and
then you will have a major range. If you
get an 80, for example, in the class mark
and a 50 on the exam mark, there is a
difference of 30 points there. So that is
what we call the differential.
(interpretation) Thank you, Mr.
Chairman.
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Chairman: Thank you, Ms. Okpik. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. I am totally confused
now. I don’t even know how to ask my
question now. I’m sorry, I cannot use
anything that has been used, but for
example, if I was in grade 12 and I
needed to take the Alberta standardized
grade 12 exam, how many points are
needed to pass from the Alberta
curriculum? For my proficiency and my
literacy in English, how many points do I
need to complete if I am to pass that
grade or that subject? Let me ask that
question first and then I'll ask another
question later. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook.
Kathy, if you could maybe be more
specific.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) It is
the combination of the two marks. I don’t
have the exact information here, but it’s
either 50 percent or 60 percent of the
combination of the class mark and the
exam mark. There is no stipulation in
terms of ... . You could fail the
departmental, but if you have a higher
class mark and the two equal out to 50
percent, then they are deemed to have
passed the course. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you for that
clarification, Ms. Okpik. Mr. Enook.

Mr. Enook: Thank you, Mr. Chairman. I
appreciate that you at least understand the
answer because [ still don’t.
(interpretation) Let me speak in English.

(interpretation ends) We have a standard
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grade 12 English exam under the Alberta
curricula that apparently we follow. Did |
just hear you say that I can fail that exam
and still graduate if my class or the
Nunavut-based exams bumps up my
numbers, I can still fail the standardized
exam and pass? (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Yes,
that is what she said. Ms. Okpik, if you
want to comment further.

>>Laughter

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I was
inaccurate in providing the information.
What it is, is you take 50 percent of the
class mark and 50 percent of the exam
mark and then you combine them
together. Therefore, if you have a class
mark or a course mark of 80 percent, you
take half of that, which is 40 percent, and
if you got 50 percent on your Alberta
exam, then you would take half of that
and it would be 25 percent, to give you a
combination of 65. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Enook.

Mr. Enook: Thank you, Mr. Chairman.
Please forgive me. I have always stated

that my math was nowhere above grade
3.

>>Laughter

Mr. Chairman, is that fair? My question
to Ms. Okpik: why have standards if we
don’t need to pass them? I’m just very
confused right now. I almost thought that
you said “standards” because in order to
go any further, you have to meet those
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standards and above. (interpretation) I
understand (interpretation ends) now
those are just there for no apparent
reason. (interpretation) Just a comment.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I
don’t think it would be fair to determine
whether you passed or not based on one
assessment for a course. Even though it is
a standard assessment, you have to take
into consideration the coursework that
has taken place, the actual, either they are
taking many tests or doing projects. |
think we would be treading on very
dangerous ground if we only held a
standard that you have to pass the
departmental. What would happen was
kids would not come, and all you have to
do is come at the end of the year and just
challenge the departmental exam, for
example.

I want to talk about something different
that we have started with assessment for
social studies, for example. So how we
do social studies for the grade 12 is a
different way than how we do for the
departmental. At the start of the grade 12
year, the assessment tool starts right at
the beginning of the year where they
actually have to do a project and their
whole assessment is based on that
project.

We’ve had students in the past that have,
for example, studied uranium mining as a
topic and did all their research, had to do
a presentation to both their peers and to
educators, but also there had to be a
demonstrated outcome. In this case, there
was a lengthy letter that this individual
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wrote to one of the organizations with
their findings about uranium mining, for
example. Throughout the whole year, she
was demonstrating her ability to research,
her ability to interview, her writing, and
the scope of the whole project. So it’s
right from the beginning and then at the
end, they have to do a presentation.

That’s one way we are looking at that
assessment tool and we are finding that
more jurisdictions are also starting to
follow this form of assessment. We are
open to comments and suggestions, and
we will have discussions with our district
education authorities and our school staff.
If we have to prepare a paper in terms of
what the research says, we would be
willing to do that. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. Mr.
Enook.

Mr. Enook (interpretation): Thank you,
Mr. Chairman. In your response, in the
beginning of your response, I didn’t say
anything like that. I didn’t say that it
should be that way and I didn’t want it to
be perceived that way. I didn’t say that.
What I was trying to say and what I am
trying to say is that all exams usually
have a benchmark. If you don’t reach this
particular mark, then you’re not going to
be passing, whether it’s math or social
studies or languages.

What I am trying to say is usually there is
a benchmark that you have to reach or go
over if you want to pass onto another
level, but then it seems like there is a
loophole here, even though there are
standards. What I am trying to say is that
there is no use having standards if we are
not going to reach them or use them.
Thank you, Mr. Chairman.
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Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. Yes, I understand exactly
where you are coming from. To date, we
are looking at the differentials because
it’s of concern to our department. We are
going to work on it on an ongoing basis
and see why they’re at where they are
including their literacy scores. We are
going to review it on an ongoing basis
and apply those tests and we will also
have discussions with the instructors to
see whether we are using the route that
we should be using.

We have to lower the numbers because
there is such a difference between the
two. We will keep reporting to you and
possibly make an annual report so that
you will know or find out if we are
improving in that part. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. I
have no other names on my list. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. My question will be to Mr.
Campbell. In paragraphs 67 to 70 of your
report, you discussed the findings of your
audit with respect to the classroom
assessment of students who take the
Alberta standardized grade 12 English
exam in order to graduate from high
school.

Your examination of the data revealed
that classroom grades were higher by 26
percent than the results from the
standardized test grade. In your view,
what factors could cause this type of
discrepancy? Thank you.
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Chairman: Thank you, Mr.
Mikkungwak. It sounds very similar to
the question you asked earlier where Mr.
Campbell couldn’t really explain any
parameters of what caused that
discrepancy. Do you have any other... ?
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you. I guess I
will change it over to the department
then. Earlier my colleague was trying to
find out. My question here today, I guess
would be now, is to the department. What
percentage do you require to get your
grade 12 diploma from the Alberta
curriculum? What percentage do you
really need to graduate?

Chairman: Mr. Enook asked that
question. The response was 50 percent.
Do you have any further questions, Mr.
Mikkungwak? Mr. Savikataaq.

Mr. Savikataaq: No.

Chairman: We will move on to
paragraphs 71 through 77. Any questions
or comments? Mr. Enook.

Mr. Enook: Mr. Chairman, did I hear
you say to 77? Yes?

(interpretation) Mr. Ferguson indicated
on more than one occasion that if we get
the report on a timely basis, it’s going to
be of a benefit to us and it will help us in
our decision-making.

In June 2013, Ms. Okpik, your
department made a report for 2009-2010
that had been given to the Legislative
Assembly and it was a year late. Using
the reports and the findings, maybe if we
had gotten timely reports, we would have
known some of the indicators that are
identified here. Thank you, Mr.
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Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) We
tabled all the remaining reports in the fall
of the last sitting in the last government, |
should say. (interpretation) Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Okpik. I
have no more names on my list. Mr.
Enook.

Mr. Enook (interpretation): Thank you.
Just for further clarity, your annual
reports came in very late. If they got
tabled on a timely basis, maybe we would
have avoided some of the problems or
could have identified the problems
sooner. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Enook. Ms.
Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. I agree with you. We
produce very late reports and we had no
employee to do that and we were trying
to implement the Education Act at the
same time. We apologize for the delays.

When we completed the first report, it
made it easier to produce the next two
because we knew what kind of
information we should be compiling and
how the report was to be structured.
Again, the report doesn’t say anything
about the implementation of the plan.
Right now, we’re looking at what else
should be included in the annual report. If
you have any suggestions on what should
be included in the annual report, we more
than welcome you.
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Even though the reports were produced,
we were already compiling the
information on what should be amended
in the Act. If you’re going to be
reviewing the Act, we made suggestions
on which sections you should look at or
consider. Again, after the review of the
Act, we made suggestions on what we
should be looking at. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Okpik. I
have no more further names. Mr.
Mikkungwak.

Mr. Mikkungwak: Thank you, Mr.
Chairman. My question will be to the
Office of the Auditor General. On 73,
when you guys were doing your audit,
it’s noted that the 2009-2010 report was
in. Did you guys have a chance to see the
other two reports that were tabled last
year? Thank you.

Chairman: Thank you, Mr.
Mikkungwak. Mr. Campbell.

Mr. Campbell: Thank you, Mr.
Chairman. Thank you for the question.
We have the other reports that were
tabled after the audit was over. We
haven’t done any work or detailed
analysis on them since the audit was
already over.

Mr. Enook mentioned Mr. Ferguson’s
comments about the value of information
in those reports, and I note that the
Deputy Minister has mentioned that there
was no information in those recent
reports in relation to the implementation
of the Act. We have talked today about
what a major undertaking this
implementation has been and it would
seem to me that in order for Members to
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get the information that they need, that’s
the type of information that should be in
those annual reports.

It’s a major undertaking the department is
involved in to implement the legislation.
Had you been getting the reports on time,
with the information that we’re on
schedule or we’re falling behind, then the
previous Assembly would have had the
opportunity to raise questions and make
suggestions. As Mr. Ferguson had
pointed out, not only in the area of
education, but there’s a whole host of
areas where there’s a statutory
requirement for the Minister to table a
report in the House.

If I can just sort of go out a little bit of
the soapbox here, Mr. Chairman, it would
probably be beneficial to Members of the
Committee to getting a listing of all of
those reports, when they’re due so that
you know when to expect them, and so
you can raise questions when they don’t
show up and make sure you get them on
time.

We think, in terms of accountability, that
those types of reports on all sorts of
different government functions are really
important to the work of the Legislative
Assembly, and we would encourage
Members to reach out and try and make
sure they get those reports on time.
Thank you.

Chairman: Thank you for that response,
Mr. Campbell. We do get a listing of
required tabling documents from the
Clerk’s Office and I'm very sure that
through the Speaker and I’'m very sure
that understanding the value of the
timeliness of those reports for this new
government will be of high focus going
forward. Mr. Mikkungwak.
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Mr. Mikkungwak: Thank you, Mr.
Chairman. Thank you for the response.
My follow-up question to that would be:
if those reports were on time, would that
have made differences on the
recommendations of your current report?
Thank you.

Chairman: Thank you, Mr.
Mikkungwak. Mr. Campbell.

Mr. Campbell: Thank you. Certainly,
had the reports been on time, we
wouldn’t have made the recommendation
that they move on with the reports. It
might also have changed the dynamic of
this discussion if you had quality
information on the implementation of the
Act and didn’t have to wait for the audit
in order to identify that for you. Thank
you.

Chairman: Thank you, Mr. Campbell.
Mr. Mikkungwak.

Mr. Mikkungwak: Thank you. Thank
you for the answer. I guess my question
will be to the department. I know that in
the report, there are some responses given
by the department. Are the responses that
are provided in this audit report based on
just the one report or are the responses in
combination of the three reports?

Chairman: Thank you, Mr.
Mikkungwak. We’re looking at the
auditor’s report, not the annual report
from the departments. Maybe if you can
clarify your question.

Mr. Mikkungwak: I’'m assuming that
some of the recommendations that were
provided by the Office of the Auditor
General were based on the information
that was provided on that one report that
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was submitted. There are two other
reports that were submitted after the audit
was completed. So my question to the
department is: the responses that they
have provided on the audit report, do
some of these responses include the other
two reports that were submitted after the
audit? Thank you.

Chairman: Thank you, Mr.
Mikkungwak. I think I know where
you’re going now. Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) Our
responses are directly related to the
recommendations made by the AG
report. (interpretation) Thank you, Mr.
Chairman.

Chairman: Any other questions? I have
no more names. We will move on to
paragraphs 78 through 83. Any
comments or questions? Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. On page 25, paragraph 79
talks about attendance and parental
involvement. We all know that low
attendance is a big issue. My question is
to the department there. They said, “The
Education Act specifies what is expected
of parents. For example, parents are
responsible for ensuring that their
children come to school ready to learn...’
When something is expected of a person
in an Act, there are usually consequences
when the expectation is not met. Is there
anything there to deal with when the
expectations of parents not having their
kids ready to go to school is not met?
Thank you, Mr. Chairman.

b

Chairman: Thank you for asking that
question, Mr. Savikataaq. Ms. Okpik.
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Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) In
the former Act, there was a punitive
measurement for parents, but we
determined that the punitive way of doing
things didn’t work and it was typically
not followed up on and there was a fine
that was taken out of this current Act.

With respect to the parental piece with
respect to legislation, I would like Mr.
Bradley Archambault to elaborate on.
(interpretation) Thank you.

Chairman: By all means, Ms. Okpik.
Mr. Archambault.

Mr. Archambault: Thank you, Mr.
Chairman. There is, indeed, a section of
the Act, it is section 55 actually, that
outlines the role of the parent and it
includes such items as to support and
encourage the student to learn, to ensure
that the student comes to school ready to
learn, to support the student’s teachers in
the effort to educate the student.

As Ms. Okpik mentioned, in the previous
Act, there was a fine associated with
parents who failed to meet their
obligation. No such provision exists in
the Act and in fact, there is nothing
necessarily that holds a parent
accountable, at least in the Act. There is
no such provision in this Act. Thank you,
Mr. Chairman.

Chairman: Thank you for that response,
Mr. Archambault. Mr. Savikataaq.

Mr. Savikataaq: Thank you, Mr.
Chairman. My question is for the
department again. What is the department
doing right now, currently, immediately
to address the low attendance issues? No
matter how good our education system is,
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if the kids don’t go to school, they don’t
take advantage of the education system
that we offer. I would just like to know
what they are doing or what they plan to
do to address the low attendance. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Savikataaq.
Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) For
this year, monies were provided to
district education authorities. This is the
year where they have to develop their
attendance policies and provide them.
Again, there will be consultation with the
community.

We have provided a sample template of
what we feel should be in the policy.
Also, I talked a bit about the parental
engagement campaign that we’re
undertaking. I'll take a couple of minutes
to provide some details so that you know
what’s coming forward.

I guess I want to start off by saying that
many Inuit parents were hurt by their
own educational experiences, so we also
need to restore their trust and belief in
our education system. We also believe
that parents are the children’s first and
foremost important lifelong teachers.
Children will understand the value of
learning if they see their parents are
involved and supportive of their learning
and the education system.

Things like talking, listening, asking
questions, and learning together are
important steps in helping a child
succeed, and then also helping your child
get to school well rested and fed will help
them better in school, and then in order to
do well, I keep saying this, students need

DNPLIA*Q D™, Proc <SaPNsbsL*LC
CLOML DL obeCasT®? Sdy=al™®,
AP LPCS®,

AP/ XMPCSe OLNNJO): sdal™, D NAbCs,
S DAL,

POAL: sdbeq ™t AbRPC. (DLNNJC)
AGJN*ag PaPLSbseNCH>c >IC oo c®o
Ao <D nibde. CRo 5 SGJIr
><LbCCo s DAL D>N<Sb®NCH><oNe.
bNbNNPc P> HNC oacdNao, Ac.

<I%CPL*a®Do ¢ Do /LU

CLbda o N<sbsedadoc <DdLo € oCo€, P/doc

D>Sb>ISbc PGL 1*L¥®bn Yot Ac>NCNTI®
bP>rLodLC AR c<od®IoC.

AP<PLSbA A€ ADAC <*LI%bn b D>IAC
JegseCP>c DSLC Ac®o<Sonc PselLyST of
CL%a5 Acndnbn<sb®dNd
D><>PAJ>Q b aSd 5 NC
Ac®o<SocnoNeoC. DIANLDITRJCCD®
QVUESPbLYDIAC YD Y HNb

ALLAPC“DN"D ACNARMSDLLC PO of

AL APJC DPIAcSoSLC Acta<So><
<AONsbSo*Lo® CdJNe q*Lestb L e
AbSbCPo Mg Ac®o<Sa*M* o,

Ld< A5 Db sbNsbsose, DNbCCsasb,
AA®ADBCos, Acto<dbNNMeo 5 IDNbSLC
APP° b/N<So<D<dPo <Ll Ab®<e 5N
Ac®o<dn<SbeCSd= N CbAS/CN®/L HNC
onNC>YLNC DN D Ac®o<deN<sdeoNe.
>a DbA*a S Ao N<Sa<II<IPNe,
Acto <N PLENG N SbeCeEE.

142




to be in school regularly.

One thing that we have learned is that
reading to children more than once a day
has a substantial positive impact on their
future academic skills. Research also
shows that children with early exposure
to books and reading are better at
performing mathematical tasks. Again,
that’s based on research.

I talked about “Parents motivate,
Students participate, Together we can
graduate.” We have done ads on CBC
and APTN. The second phase of our
parental engagement campaign will be
rolled out this spring. It will include a
booklet of ideas and tools for parents and
posters that use modern visuals that
reflect life in Nunavut and clearly show
how good attendance gives young people
great career choices.

Our attendance improvement incentive
plan includes such things as wristbands
for students, teachers, and parents and
prizes such as T-shirts, hoodies, and caps
for most improved attendance in schools.
That’s just one small component.

The continuation of our parental
community engagement plan will take
place in September at the beginning of
the 2014-15 school year. Also, we’re
saying that Education Week will be held
September 29 to October 3, shortly after
the principals’ conference. The campaign
will be rolled out with principals as well.

Also, the fall date for the Education
Week gives us a bit of time to work more
closely with our partners, the Nunavut
Teachers Association and the Coalition
of Nunavut District Education
Authorities to prepare strong messaging,
encouraging parental and community
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engagement.

The other thing I talked about yesterday
was that we’re a partner with Inuit
Tapiriit Kanatami in the Parental
Engagement Working Group and we’re
sharing our materials with them and
we’re actually going to be putting
together two pots of money between the
organization and ourselves to further
enhance another form of the parental
engagement campaign. (interpretation)
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Okpik. I
have no other names on my list. We will
carry on to paragraphs 84 through 88.
Any questions or comments? I have no
names on my list. Do we agree that we’re
concluded?

Some Members: Agreed.

Chairman: Thank you. Before I ask for
some closing remarks, I would like to
thank all the Members and all witnesses
for moving this whole hearing in, I think,
a very informative manner. As well, we
all realize how important education is,
not just to our youth but to the whole
territory of Nunavut. I think some of the
findings and recommendations from Mr.
Ferguson’s office and Mr. Campbell and
his team can only help us move forward
along with the Department of Education.

A final question, I'll take the prerogative
as the Chairman, to ask Ms. Okpik: is
there anything we can do as legislators to
help you make the education system
better in Nunavut? Ms. Okpik.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends)
Thank you for the opportunity to respond
to that question. I keep reiterating that
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attendance is a major issue for us. Any
way, as Members, you can give the same
message that we’re giving out there that
well rested students and well fed and
those that attend regularly are the ones
who are most successful, we encourage
all Members to assist us in delivering the
same message. (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you very much for
that, Ms. Okpik. I'm sure we will all
bring this information back to our
communities and do our best. I would
invite you to make some closing
comments.

Ms. Okpik (interpretation): Thank you,
Mr. Chairman. (interpretation ends) I just
want to thank the Members for giving me
the opportunity to answer your questions.
Education is such an important topic and
even though I had some very long
answers for some of them, I really felt
that I needed to inform you as to what’s
happening in education.

We agree with the Auditor General’s
recommendations, and we will be
working with the legislature in moving
forward with the review of the Education
Act. We have already identified several
components and areas where we feel we
need to make some change.

Oftentimes some departments view the
AG coming into their office with a lot
worry, but with this audit that took place,
we actually welcomed them into
Education because they were going to
give us the snapshot of where we were
and how we were doing. Obviously, we
take the recommendations that have come
forward very seriously and have made
immediate steps to address the majority
of the recommendations. I thank the staff
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from the Office of the Auditor General
for their hard work and their diligence in
auditing education, the Education Act
implementation.

I would also like to thank my staff. I keep
saying to my Minister that I’'m very
blessed with some phenomenal people
working in the Department of Education,
right down to teachers and principals and
district education authorities that have
made a very strong effort to implement
this Act and also to our regional school
operations, our Curriculum Division, our
Assessment Division, and the two who
supported me, Bradley and David, who
had to leave, along with the people in the
background within the policy shop who
worked very hard in assisting us to
appear for this hearing. (interpretation)
Thank you.

Chairman: Thank you very much for
those comments, Ms. Okpik. I hope all
your peers, other Deputy Ministers at
other departments, take note of how
beneficial this can be to their own
departmental workings. Mr. Campbell.

Mr. Campbell: Thank you, Mr.
Chairman. I would like to just echo some
of the comments that have already been
made. I would like to thank you and your
Committee for the interest that you have
in the work of the Auditor General of
Nunavut and of Canada. It’s evident,
from the questions that were asked today
and the passion and interest in the subject
area, that education is a matter very much
uppermost in the minds of Members.

Normally, the Office of the Auditor
General provides one audit report a year
to the Legislative Assembly of Nunavut.
In this particular year, Michelle and her
team have been able to produce three
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reports, the child and family service audit
that we tabled and, of course, the safety
audit. Because we do so few audits, we
try really hard to pick a topic that’s
important to Nunavummiut. I think, as
evidenced by your Committee in the last
couple of days, this is clearly one of
those issues that we think we got the
timing right for this one.

I would also like to recognize that the
Deputy Minister has educated us all, I
think, over the last few days and has
imparted a great amount of knowledge. I
am really pleased that the timing and the
scope of this audit has allowed a platform
for this type of discussion to allow
elected Members to then take this and
move on and do the things that are
important to you like the legislative
review and holding government to
account.

It’s always good to see accountability in
action, and I think that’s what we have
seen here today. I think that I mentioned
to a couple of Members earlier that a
really good hearing has 20 percent of the
questions to the audit team for
clarification on the audit and 80 percent
of the questions to the department in
terms of what they are going to do about
it. I think that’s pretty well what we have
seen here today.

I would also like to just thank my own
team, Michelle and Jo Ann, for all their
work and support, but also the team back
in Ottawa who work hard on behalf of the
Legislative Assembly and you don’t get
to see them very often, but hard-working
folks and I am proud to work with them.
Thank you.

Chairman: Thank you for those
comments, Mr. Campbell. I'm very sure
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that they deserve that recognition.

We will stand adjourned until tomorrow
morning at 9:00 a.m. to deal with the
Report of the Auditor General of Canada
on Safety of Schools and Childcare

Facilities in Nunavut. I will welcome Ms.

Okpik, Mr. Campbell, and their teams

alongside with Deputy Minister Green
tomorrow morning at 9:00 a.m. Have a
nice evening, everyone. Thank you.

>>Committee adjourned at 16:24
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