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Nunavut Maligaliurvia 

Legislative Assembly of Nunavut 
Assemblée législative du Nunavut 

Return to Written Question 

Asked by: Adam Arreak Lightstone 

Asked of: Honourable Lorne Kusugak 

Number: 60-5(2) 

Date:  February 24, 2020 

Subject: Use of Contract Services to Perform Functions 
Intended for Indeterminate Employees in 2016-17 

Below are the responses to your written questions posed on February 24, 2020. 
We have answered your questions to the best of our ability given the level of 
detail you have asked for and the current limitations and pressures due to 
COVID-19.  

As I noted during the Committee of the Whole (COW), the information that you 
have based your questions on predates my time as the Minister of Community 
and Government Services (CGS). Since I became Minister in November 2017, I 
have provided direction to my Deputy Minister to address many of the issues that 
you have raised. Therefore, many of the issues you have raised are either no 
longer valid or are being addressed through proactive measures to reduce the 
reliance of the Government of Nunavut on contracted IMIT resources.  

For example, as you can see from the table below, the number of contractors 
utilized each year by CGS for IMIT has decreased since I have become Minister. 
This information either has been or will be reported in future Procurement Activity 
Reports (PAR): 

2016-17 2017-18 2018-19 2019-20 
# of contracts 63 105 65 46 
# of people 43 43 34 33* 



   

*As four of these resources were assigned to assist with recovery efforts from Ransomware, this 
number would have been 29 and not 33, which represents a decrease of 33% since I became the 
Minister late in 2017-18. 
 
I have also directed my team to undertake the following strategic initiatives that 
will help to ensure that the Territory has the best IMIT support possible given the 
challenges that all governments have in recruiting and retaining people with this 
skill set: 
 

• HR Initiatives:  
 
The IMIT department has made significant efforts in recent years to 
advertise and recruit positions and has initiated 60 hiring processes since 
2018. Some of the reasons that most of these competitions have been 
unsuccessful include:  
 

o High Demand, Low Supply – Many IMIT positions are specialized 
and require high levels of education, formal training, and years of 
experience. These resources are in high demand throughout 
Canada and the world. Highly qualified and skilled IMIT 
professionals are in short supply and positions are difficult to fill. 
 

o Competitive Salaries – Because IMIT professionals are in short 
supply, they can demand a high level of compensation. Many 
jurisdictions supplement the salaries of their IMIT professionals as 
an incentive, much like we do for nurses. As the Government of 
Nunavut does not undertake this practice for IMIT professionals, we 
must often rely on consultants. 

 
o Misunderstood – There appears to be a misunderstanding about 

the types of resources required in some of the IMIT positions you 
have inquired about. These positions often require someone with 
more than a community college diploma and/or university degree –
they also need many years of experience and additional 
certifications. As such, it is important to stress that the use of IMIT 
contractors does not take jobs away from Nunavummiut. If the skill 
set required to fill these roles was available in the Territory, contract 
resources would not be required. To suggest that using contractors 
from the South for IMIT positions takes jobs away from 
Nunavummiut is like suggesting that hiring Doctors from the South 
takes jobs away from Nunavummiut.    

 
o Long-Term Vacancies – There is a total of 13 positions that have 

been vacant for longer than 2 ½ years, all of which are specialized. 
The area of expertise required for these positions is specific, 
advanced, and in demand throughout Canada. The 13 positions 
that have been vacant for more than 2 ½ years include: 



   

 
 Project Manager, Operations 
 Senior Technical Special Lead (Applications) 
 Manager Solutions Delivery 
 Technical Architect – Systems 
 Technical Architect – Networks 
 Security Analyst 
 Application Analyst 
 Desktop Analyst 
 Network Analyst 
 Systems Analyst 
 Technical Specialist (Telephony) 
 Senior Internet Working and Security Specialist 
 Informatics Technician (Baker Lake) 

 
Additional measures being undertaken to staff as many IMIT positions with 
as much local talent as possible include the recent development of a 
CGS-specific Inuit Internship Program. Through this new program, three 
internship positions have been dedicated to IMIT to bring in entry-level 
staff and develop their skills over time. CGS has also prioritized the Direct 
Appointment process for Inuit employees throughout the department, 
including IMIT. 
 

• Due Diligence in the Procurement Process: 
 
As Minister, I have been clear about the need for the IMIT branch to be 
diligent about following procurement requirements and I can assure you 
that my staff who work in procurement are dedicated to ensuring that the 
rules are followed. IMIT contracts are the result of invitational competitive 
processes where all vendors on the SOA list are invited to respond to our 
needs.  

 
• RFP with Gartner:  

 
As noted during COW, I have asked my staff to seek independent, 
objective advice about how to optimize IMIT delivery in the Territory, 
including the best way to resource that work. As such, we have entered 
into a contract with Gartner to help us identify options that include the 
optimal number of contract resources required to perform the work. 
 

• Nunavut Arctic College (NAC) Technician Diploma Program: 
 
CGS has been working closely with NAC to fund and deliver a program 
that will begin again in fall 2020. This program allows the GN to train and 
employ local Nunavummiut in some of the positions required in IMIT (CGS 
currently has six graduates of the program working in the department). 



   

While the program is a good start to ensure that there are more 
opportunities for beneficiaries to qualify for entry-level technical and 
professional positions, it should be emphasized that it is a feeder program 
that is good for some GN IMIT positions, but not all. It is anticipated that 
the entry-level NAC program will eventually lead to a program that offers 
the kind of advanced training that students would need to work in senior 
IMIT positions.  

 
Note that my departmental officials are available to meet you in person to discuss 
the progress we are making and will be happy to answer any remaining 
questions you have. At that time, they would be happy to hear your analysis of 
the information you have been provided so far and if you have specific ideas 
about how we can continue to improve. It is important to me for everyone to have 
a good understanding of the Government of Nunavut’s IMIT function so that 
Nunavummiut are not confused by any inaccurate or ill-informed statements that 
may be made in the Legislative Assembly on the topic. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

 
 
Question (1): 
 
Figure 1 below shows a sample listing of contracts from the 2016-2017 
procurement activity report. Please provide the fallowing for each: 

 a.  The start date of the contract (some of the previous dates 
were not provided or were later than the end date)  

b. The end date of the contract 
c. Scope of work 
d. Description of Task 
e. Identif y whether work is a One-time project, multiyear 

project or ongoing task 
f. Estimated number of days to complete work 
g. Daily rate 
h. Per diem costs 
i. Accommodation information (staff housing, other leased unit 

or hotel) and cost, and if applicable any recoveries 
j. Number of flights and costs associated 
k. Any other relevant factors in determining the estimate 
1. Total estimated price 
m. Name of subcontract resource 
n. Actual number of days to complete work 
o. Breakdown of total actual cost 
p. Portion (days) of work done in Nunavut 
q. Portion (days) of work done outside of Nunavut 
r. Identify if a contract is renewed/ reposted/ extended 

because the contractor was unable to complete the 
specified task with the specified time 

 
Response (1): 
 
See Appendix 1 - Question 1-16-17-21APR2020 
 
Question (2): 
 
For the positions listed below (i-xx) provide the following: 

a. When was the last time the position or a similar function was 
sent to Job Evaluation for review? 

b. When was the last time the position or a similar function was 
sent to Recruitment and Staffing for advertisement? 

c. What is the current, or most recent, job evaluation? 
i. Senior Business Systems Analyst 
ii. Senior Data Communications Administrator 
iii. Senior Database Administrator 



   

iv. Senior Delivery Systems Engineer 
v. Senior Enterprise Architect 
vi. Senior Network Engineer 
vii. Senior Project Manager 
viii. Senior Sharepoint Developer 
ix. Senior Sharepoint Developer Architect 
x. Senior System Administrator 
xi. Business Systems Analyst  
xii. IT Project Manager 
xiii. Project Manager 
xiv. Senior Business Analyst 
xv.       Senior Business Analyst/ Project Manager 
xvi. Senior Data Communications Engineer 
xvii. Senior Information Technician Project Manager 
xviii. Senior Project Manager/ Business Analyst 
xix. Senior System/ Network Engineer 
xx.      Senior Technical Project Manager 

 
Response (2): 
 
See appendix 2 
 
 
Question (3): 
 
For the contracts listed below, provide rationale for not having the work 
completed internally. 

a. Monitor and review cash flow budgets 
b. Review and update job descriptions 

 
 
Response (3): 
 
The services of contract resources may be accessed in instances where the; 
 

a) Services are highly specialized, and the Department does not have 
internal capacity to complete (e.g. functions are not part of an existing job 
description) 

b) Contribution of an external party will enhance the outcome of the project 
(e.g. providing additional expertise or objectivity) 

c) Nature of the work requires dedicated resources to achieve the necessary 
outcomes in the required timeframe 

 
 
 
 



   

Question (4): 
 
Please provide a list of all 79 positions in the Informatics Planning Branch 
as of March 31, 2017, by program (CIO, Director, Manager Solutions 
Delivery, 10 positions under Manager Solutions Delivery, Manager 
Informatics Projects, 6 positions under Manager Inf ormatics Projects ...). 
 

a) Provide employment status for each position as of March 31, 
2017 including whether the position was filled by an 
indeterminate employee, term employee, casual employee, 
contractor or was vacant. If   necessary, include casuals and 
contractors in unf unded positions. 

b) For the contracts under the SOA that are "for skill sets that did 
not exist within the fulltime positions on the organizational 
chart. The requirement to meet operational needs was beyond 
the current available skillset, timelines and staffing 
complement in the teams that made up the organizational 
chart." Please indicate where those positions/functions would 
be ideally placed within the organization. 

 
Response (4): 
 

A) See attached - Appendix 3 that list all positions for the Informatics 
Planning Branch as of March 31, 2017. These are attached as individual 
files for ease of viewing  

 
B) See Appendix 4 

 
 
Question (5):  
 
ln the return to written question 27-5(2) the Minister stated in response 2-g 
“In relation to our unfilled positions, the Department was going through a 
reorganization that significantly impacted the ability to hire new staff until 
the organizational review was completed and processed." When did this 
reorganization begin and end? 
 
 
Response (5): 
 
The reorganization began in fiscal year 2014-15 and continued through 
fiscal year 2016-17.  
 
 
 
 



   

Question (6): 
 
ln the return to written question 27-5(2) the Minister stated in response 
included the organization chart of fiscal year 2016-17. A number of the 
positions in the chart did not have a position number and were instead 
identified at "14-NEW" does this mean that the positions has yet to be 
sent Job Evaluation/ Recruitment and Staff ing/ or Human Resources 
Information Systems to be created and entered into the HR system? 
 
Response (6): 
 
14-NEW is used as a place holder for the creation of org charts that will 
be used to identify the new structure when submitting a request to cabinet 
for new indeterminate positions. After cabinet approves the positions job 
evaluation would do a final review and assign a position number after that 
point they would be entered into the HR system.  
 
Question (7): 
 
In the return to written question 27-5(2) the Minister stated in response  
2-h "The team needed access to senior specialists with more than 10 years 
of experience in managing large enterprise environments. The 
certifications required to perform these tasks are extensive and not 
currently available in Nunavut and CGS had to continue to provide the 
services required and expected by client departments." How many of the 
subcontractors provided by the vendors had previously been employees 
of Community and Government Services? 
 
Response (7): 
 
There were 2 subcontractors previously employed with Community and 
Government Services in 2016/17. However at this time there are currently no 
previous employees in a contract role working for the Information Management & 
Information Technology division. 
 
Question (8): 
 
In the response to written question 27-5(2) the Minister stated "In 
regards to the reporting structure of contractors, a Standing Offer 
Agreement (SOA) with the GN establishes a list of pre-approved 
contractors (individual consulting companies) to provide services in 
the respective categories and related topics as outlined within the 
individual RFP's. A SOA is not a contract. It is an agreement 
between the GN and a supplier, wherein the supplier agrees to 
provide to the GN, on demand, specified goods and services under 
set terms and conditions at pre arranged prices for a specified 



   

time period. The contracts that the GN creates as part of the call-
up process under an SOA is with specific vendors and not with the 
individual resources that would be performing the work. The GN has 
no contractual relationship with the contracted resources and does 
not provide any disciplinary or performance management functions to 
those resources. The companies that are on the SOA have separate 
contracts with the individual resources and the resources report to 
them and not to the GN." 
 

a. Does the call up process include reviewing resumes, and 
having the subcontractor take part in an interview process? 

b. Do subcontractors receive performance related meetings 
with CGS staff? 

c. Are subcontractors required fill out timesheets similar to 
casuals, and submit them to CGS staff ? 

 
Response (8): 
 

A) Yes, the call up process include reviewing resumes, and having the 
subcontractor take part in an interview 

B) No, subcontractors do not receive performance related meetings with 
CGS Staff 

C) Yes, subcontractors are required to fill out timesheets on a monthly basis 
(not bi-weekly like casual employees). We use these timesheets for the 
purpose of tracking hours worked for managing budgets 

 
Question (9): 
 
How many times has a SOA contract estimate been in excess of the 
$250,000 threshold, which would require the contract to go through the 
RFP process? 
 
Response (9): 
 
There were no times that an SOA estimate during 2016-17 was in excess of 
$250,000. 
 
Question (10): 
 
In the return to written question 27-5(2) the Minister's response indicated 
that almost all of the contracts are for six months or less, is this to ensure 
that the contract is below the $250,000 RFP threshold? 
 
 
 
 



   

Response (10): 
 

• IMIT had set-up a schedule were-by the operational requirements were 
revisited every 6 months to achieve the following: 

o Review the needs of IMIT 
o Review project progress to assess future needs in the short term 

(next 6 months) 
o Compare the needs of IMIT with the results of Hiring Processes 

success or not 

 
Question (11): 
 
Are multiple SOA contracts being used for the same project to ensure it 
remains below the $250,000 RFP threshold? 
 
Response (11): 
 
No, they are not. Contracts are done as per the response identified for 
Question 10 
 
Question (12): 
 
When a contractor is unable to complete the specified task within the 
timeframe of the contract is there a consequence, if so what are 
they? 
 
Response (12): 
 
That depends on the reason the task wasn’t able to be completed.  



Appendix 1
Question #1:  2016-2017

Line # 1
(A) Start Date July 1,2016
(B) End Date September 30,2016

(C) Scope of work System and SharePoint configuration and administgration

(D) Description of Task

-	Provide a high level of experience in Microsoft Windows network design, planning, 
implementation and administration especially related to Microsoft Windows Active 

Directory 2003 (or newer versions). It will also include additional options and features 
within Microsoft Window Servers such as terminal server, file, print management, utilities 

etc.

-	Install, administer, maintain, and monitor network servers and third party hardware in the 

GN production network environment. Have experience in designing and administering 
VMware and Microsoft Virtual Servers.


-	Install, administer, maintain and monitor applications and programs including Microsoft 
Enterprise/Standard Server 2003 (and newer versions), Microsoft Exchange server 2010 

(and newer versions), Microsoft Sharepoint, Microsoft System center and Microsoft/Citrix 
Terminal server in the GN production network environment. 


-	Install, administer, maintain and monitor various network applications and programs 
including Computer Associates Brightstor Backup software or other backup solutions, 

Symantec anti-virus central server and spam software and all printing software in the GN 
production network environment.


(E) One time, Multi-Year, 
On-Going Unique contract completed with vendor.  Contract did not have an extension.

(F) Esitmate Number of 
Days to complete work 90

(G) Daily Rate  $                                                                                                                               1,090.00 
(H) PreDiem Cost  $                                                                                                                                    80.00 

(I) Accommodations  $                                                                                                                                  115.00 
(J) Number of Flights and 

Cost 1 Flight-$2000.00

(K) Other Relevant 
Factors

 (L) Award Value  $                                                                                                                           115,650.00 
(M) Project Name Senior Network Engineer

( M) Vendor Sundiata White Group Inc. 
(N) Actual Number of 
Days to Complete work 20.7

(O) Breakdown of total 
Actual Cost  $                                                                                                                             28,618.11 

(P) Portion of days of 
work done in Nunavut 100%

(Q) Portion of Days Done 
Outside of Nunavut 0%

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

Unique contract completed with vendor.  Contract did not have an extension.

Page 1 of 62



Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

2
April 1,2016
May 31,2016

System and SharePoint configuration and administgration

-	Provide a high level of experience in Microsoft Windows network design, planning, 
implementation and administration especially related to Microsoft Windows Active 

Directory 2003 (or newer versions). It will also include additional options and features 
within Microsoft Window Servers such as terminal server, file, print management, utilities 

etc.

-	Install, administer, maintain, and monitor network servers and third party hardware in the 

GN production network environment. Have experience in designing and administering 
VMware and Microsoft Virtual Servers.


-	Install, administer, maintain and monitor applications and programs including Microsoft 
Enterprise/Standard Server 2003 (and newer versions), Microsoft Exchange server 2010 

(and newer versions), Microsoft Sharepoint, Microsoft System center and Microsoft/Citrix 
Terminal server in the GN production network environment. 


-	Install, administer, maintain and monitor various network applications and programs 
including Computer Associates Brightstor Backup software or other backup solutions, 

Symantec anti-virus central server and spam software and all printing software in the GN 
production network environment.


Unique contract completed with vendor.  Contract did not have an extension.

50

 $                                                                                                                               1,090.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                             64,250.00 
Senior Network Engineer

Sundiata White Group Inc. 

38.6

 $                                                                                                                             51,660.40 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.

Page 2 of 62



Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

3
November 21,2016

March 31,2017

design, deploy. Administer and manage a medium to large Microsoft Windows/Active 
Directory network environment

•	Provide a high level of experience in Microsoft Windows network design, planning, 
implementation and administration especially related to Microsoft Windows Active 

Directory 2003 (or newer versions). It will also include additional options and features 
within Microsoft Window Servers such as terminal server, file, print management, utilities 

etc.

•	Install, administer, maintain, and monitor network servers and third party hardware in the 

GN production network environment. Have experience in designing and administering 
VMware and Microsoft Virtual Servers.


•	Install, administer, maintain and monitor applications and programs including Microsoft 
Enterprise/Standard Server 2003 (and newer versions), Microsoft Exchange server 2010 

(and newer versions), Microsoft SharePoint, Microsoft System center and Microsoft/Citrix 
Terminal server in the GN production network environment. 


•	Install, administer, maintain and monitor various network applications and programs 
including Computer Associates Brightstor Backup software or other backup solutions, 

Symantec anti-virus central server and spam software and all printing software in the GN 
production network environment.


•	Provide mentorship and elevated support (Tier 3) to Tiers 1 and 2 technicians, regional 
technicians and a variety of end user departments specifically in support of these GN 

production applications and programs 


Unique contract completed with vendor.  Contract did not have an extension.

120

 $                                                                                                                               1,090.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           154,200.00 
Senior Data Communications Engineer

Sundiata White Group Inc. 

111.4

 $                                                                                                                           145,171.97 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.

Page 3 of 62



Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

4
June 1,2016

September 30,2016

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

 $                                                                                                                               1,150.00 
 $                                                                                                                                  100.00 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                           140,000.00 
Senior Business Analyst/Project Manager

Donna Cona 

67.2

 $                                                                                                                             96,099.18 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.

Page 4 of 62



Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

5
October 1,2016
March 31,2017

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

100

 $                                                                                                                               1,150.00 
 $                                                                                                                                  100.00 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                           140,000.00 
Senior Project Manager

Donna Cona 

64.6

 $                                                                                                                             92,440.00 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.

Page 5 of 62



Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

6
January 9,2017
March 31,2017

design, deploy. Administer and manage a medium to large Microsoft Windows/Active 
Directory network environment

•	Provide a high level of experience in Microsoft Windows network design, planning, 
implementation and administration especially related to Microsoft Windows Active 

Directory 2003 (or newer versions). It will also include additional options and features 
within Microsoft Window Servers such as terminal server, file, print management, utilities 

etc.

•	Install, administer, maintain, and monitor network servers and third party hardware in the 

GN production network environment. Have experience in designing and administering 
VMware and Microsoft Virtual Servers.


•	Install, administer, maintain and monitor applications and programs including Microsoft 
Enterprise/Standard Server 2003 (and newer versions), Microsoft Exchange server 2010 

(and newer versions), Microsoft SharePoint, Microsoft System center and Microsoft/Citrix 
Terminal server in the GN production network environment. 


•	Install, administer, maintain and monitor various network applications and programs 
including Computer Associates Brightstor Backup software or other backup solutions, 

Symantec anti-virus central server and spam software and all printing software in the GN 
production network environment.


•	Provide mentorship and elevated support (Tier 3) to Tiers 1 and 2 technicians, regional 
technicians and a variety of end user departments specifically in support of these GN 

production applications and programs 


Unique contract completed with vendor.  Contract did not have an extension.

75

 $                                                                                                                               1,275.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           110,250.00 
Senior Systems/Network Engineer

Sundiata White Group Inc. 

73.5

 $                                                                                                                           109,982.93 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.

Page 6 of 62



Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

7
April 1,2016

September 30,2016

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

41

 $                                                                                                                               1,080.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           166,215.00 
Senior Information Technician Project Manager

Sundiata White Group Inc. 

113.6

 $                                                                                                                           146,872.47 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

8
October 1,2016

Decemeber 31,2017

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

60

 $                                                                                                                               1,080.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                             76,500.00 
IT Project Manager

Sundiata White Group Inc. 

65.2

 $                                                                                                                             85,098.13 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

9
January 9,2017
March 31,2017

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

65

 $                                                                                                                               1,080.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                             82,875.00 
Project Manager

Sundiata White Group Inc. 

65.8

 $                                                                                                                             85,851.02 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

10
November 21,2016

March 31,2017

conduct business systems analysis and design, data modeling, process flow modeling, and 
process reengineering

•	Analyzes business processes and reviews existing information systems 

•	Interviews users


•	Maps existing business processes 

•	Participates in the design of new systems that support business processes


•	Reviews new systems designs and functions 

•	Designs system modifications 


•	 Designs interfaces to other systems 

•	Identifies reporting requirements 


•	Identifies data, interfaces and tests requirements 

•	 Develops and executes systems and acceptance test scripts and procedures 


•	Designs training materials 

•	Prepares business cases including cost/benefit analysis for proposed processes 


•	Contribute to the post mortem analysis following any assigned project completion


Unique contract completed with vendor.  Contract did not have an extension.

90

 $                                                                                                                               1,270.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           114,300.00 
Business Systems Analyst
Sundiata White Group Inc. 

89.9

 $                                                                                                                           133,635.24 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

11
October 1,2016

February 28,2017

•	Architect SCCM solutions

•	Mentor and guide members of the SCCM solution delivery team
•	Lead design of SCCM security strategy

•	Design SCCM solution to address requirements for each of the 3 regional Help Desk.  
(Iqaluit, Rankin Inlet, Cambridge Bay).   

•	Provide guidance and collaborate with enterprise and regional teams on SCCM 
requirements and functionality 

•	Provide architecture leadership and timely recommendations on important architecture 
decisions and help mitigate architecture and technology risks

•	Participate in the solution design, development and support of applications running on 
different platforms and its full-integration with different core GN systems

•	Responsible for architecture solutions, actively participating in all phases of the systems 
development life cycle

•	Help to establish and maintain technology standards, strategies, roadmaps, and technology 
governance working with multidisciplinary business and technology teams as well as 

external vendors.
•	Providing technical architectural solutions/reviews for business application and technology 

initiatives
•	Presenting work for review in structured walkthrough presentations of application systems 
to/with project team members and users during various stages of the development process

•	Collaborate with GN information planning services team on architecture strategy, 
roadmaps, standards, and governance

•	Communicating architecture direction and recommendations effectively at various levels 
from senior management to developers

•	Acting as an internal consultant on application architecture solutions while participating in 
all phases of the project development life cycle

•	Providing technical leadership on mentoring and coaching other team members
•	Assisting in investigating, analyzing, and resolving production system problems during 

standard working hours and off-hours
•	Escalating and/or reporting system problems to management as per the documented 

escalation procedures
•	Post Implementation support and training to SCCM Admins and public users

•	Provide detailed documentation on the infrastructure setup, including server specs, 

Unique contract completed with vendor.  Contract did not have an extension.

35

 $                                                                                                                               1,050.00 
 $                                                                                                                                          -   
 $                                                                                                                                          -   

1 Flight-$2000.00

 $                                                                                                                             46,849.25 
Senior Network Engineer

Donna Cona 

8.8

 $                                                                                                                             11,287.50 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.

Page 11 of 62



Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

12
November 21,2016

March 31,2017

Design, administer and manage a large distributed Cisco LAN/WAN routing/switched 
environment and experience with Cisco firewalls.

Provide Network design, planning and implementation for large government WAN satellite 
environments. 


• Provide Network design, planning and implementation for a large government MAN/ 
LAN. 


• Provide mentoring and elevated support (Tier 3) to Tier 1-2 technicians, Regional 
Technicians and a variety of end users departments specifically in support of data 

communications network. 

• Provide communities with phone or remote support using administration tools provided 

by the GN. 

• Travel to communities outside of Iqaluit, capital of Nunavut


• Communicate with third party vendors of Data communication equipment and associated 
applications used by the GN 


• Provide expertise on identified internal projects relating to the GN IT infrastructure 

• Contribute to the post mortem analysis following any assigned project completion 


• Provide recommendations to improve and enhance the GN Network environment both 
technically and procedurally 


• Contribute to the post mortem analysis following any assigned project completion


Unique contract completed with vendor.  Contract did not have an extension.

95

 $                                                                                                                               1,075.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           120,650.00 
Senior Data Communications Engineer

Sundiata White Group Inc. 

95.2

 $                                                                                                                           122,846.06 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

13
February 13,2017
March 31,2017

design and architect SharePoint Farm solutions

•	SharePoint Farm Design and Architecture

•	SharePoint development


•	Design and implement a branded SharePoint solution to meet business requirements

•	Implement Information Architect and taxonomy elements including Content Type 

management, and metadata

•	Implement Search and Navigation elements to meet business requirements


•	Design and branding of GN sites

•	Providing high level and detailed reports for all stages of each project that provide 

traceability throughout the Project

•	Reviewing status of deliverables with the project manager and team members to ensure 

timely implementation

•	Training users in the use of the system


•	Leverage out of the box SharePoint functionality as much as possible

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

40

 $                                                                                                                               1,000.00 
 $                                                                                                                                  138.55 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                             40,000.00 
Senior Sharepoint Developer Architect

Donna Cona 

25.3

 $                                                                                                                             34,554.20 

0%

100%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

14
October 3,2016
March 31,2017

conduct business systems analysis and design, data modeling, process flow modeling, and 
process reengineering

•	Analyzes business processes and reviews existing information systems 

•	Interviews users


•	Maps existing business processes 

•	Participates in the design of new systems that support business processes


•	Reviews new systems designs and functions 

•	Designs system modifications 


•	 Designs interfaces to other systems 

•	Identifies reporting requirements 


•	Identifies data, interfaces and tests requirements 

•	 Develops and executes systems and acceptance test scripts and procedures 


•	Designs training materials 

•	Prepares business cases including cost/benefit analysis for proposed processes 


•	Contribute to the post mortem analysis following any assigned project completion


Unique contract completed with vendor.  Contract did not have an extension.

115

 $                                                                                                                               1,150.00 
 $                                                                                                                                  138.55 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                           165,433.25 
Senior Business Systems Analyst

Donna Cona 

110.3

 $                                                                                                                           160,737.63 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

15
April 1,2016

September 30,2016

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

120

 $                                                                                                                               1,150.00 
 $                                                                                                                                          -   
 $                                                                                                                                          -   

1 Flight-$2000.00

 $                                                                                                                           150,000.00 
Senior Project Manager

Donna Cona 

101.1

 $                                                                                                                           118,238.02 

20%

80%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

16
April 1,2016

September 30,2016

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

150

 $                                                                                                                               1,150.00 
 $                                                                                                                                  138.55 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                           215,782.50 
Senior Project Manager

Donna Cona 

28.0

 $                                                                                                                             42,330.41 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

17
January 9,2017
March 31,2017

design, deploy. Administer and manage a medium to large Microsoft Windows/Active 
Directory network environment

•	Provide a high level of experience in Microsoft Windows network design, planning, 
implementation and administration especially related to Microsoft Windows Active 

Directory 2003 (or newer versions). It will also include additional options and features 
within Microsoft Window Servers such as terminal server, file, print management, utilities 

etc.

•	Install, administer, maintain, and monitor network servers and third party hardware in the 

GN production network environment. Have experience in designing and administering 
VMware and Microsoft Virtual Servers.


•	Install, administer, maintain and monitor applications and programs including Microsoft 
Enterprise/Standard Server 2003 (and newer versions), Microsoft Exchange server 2010 

(and newer versions), Microsoft SharePoint, Microsoft System center and Microsoft/Citrix 
Terminal server in the GN production network environment. 


•	Install, administer, maintain and monitor various network applications and programs 
including Computer Associates Brightstor Backup software or other backup solutions, 

Symantec anti-virus central server and spam software and all printing software in the GN 
production network environment.


•	Provide mentorship and elevated support (Tier 3) to Tiers 1 and 2 technicians, regional 
technicians and a variety of end user departments specifically in support of these GN 

production applications and programs 

•	Provide communities with phone or remote support using administration tools provided by 

the GN.

•	There may also be travel to communities outside of Iqaluit.


•	Communicate with third party vendors and developers of applications, programs and 
operating systems used by the GN


•	Create technical documents and edit and test vendor provided documentation

•	Provide expertise on identified internal IPS projects relating to the GN IT infrastructure


•	Contribute to the post mortem analysis following any assigned project completion

•	Provide recommendations to improve and enhance the GN Network environment both 

technically and procedurally


Unique contract completed with vendor.  Contract did not have an extension.

105

 $                                                                                                                               1,050.00 
 $                                                                                                                                  138.55 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                           100,391.25 
Solutions Delivery Systems Engineer

Donna Cona 

70.2

 $                                                                                                                             96,025.34 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

18
March 2,2017

March 31,2017

design, deploy. Administer and manage a medium to large Microsoft Windows/Active 
Directory network environment

•	Provide a high level of experience in Microsoft Windows network design, planning, 
implementation and administration especially related to Microsoft Windows Active 

Directory 2003 (or newer versions). It will also include additional options and features 
within Microsoft Window Servers such as terminal server, file, print management, utilities 

etc.

•	Install, administer, maintain, and monitor network servers and third party hardware in the 

GN production network environment. Have experience in designing and administering 
VMware and Microsoft Virtual Servers.


•	Install, administer, maintain and monitor applications and programs including Microsoft 
Enterprise/Standard Server 2003 (and newer versions), Microsoft Exchange server 2010 

(and newer versions), Microsoft Sharepoint, Microsoft System center and Microsoft/Citrix 
Terminal server in the GN production network environment. 


•	Install, administer, maintain and monitor various network applications and programs 
including Computer Associates Brightstor Backup software or other backup solutions, 

Symantec anti-virus central server and spam software and all printing software in the GN 
production network environment.


•	Provide mentorship and elevated support (Tier 3) to Tiers 1 and 2 technicians, regional 
technicians and a variety of end user departments specifically in support of these GN 

production applications and programs 

•	Provide communities with phone or remote support using administration tools provided by 

the GN.

•	There may also be travel to communities outside of Iqaluit.


•	Communicate with third party vendors and developers of applications, programs and 
operating systems used by the GN


•	Create technical documents and edit and test vendor provided documentation

•	Provide expertise on identified internal IPS projects relating to the GN IT infrastructure


•	Contribute to the post mortem analysis following any assigned project completion

•	Provide recommendations to improve and enhance the GN Network environment both 

technically and procedurally

•	Rack equipment


•	Install configure and document the pc ups and pdu.

•	Build the UCS platform 


•	Build the EMC platform install the VMware Suite Install Servers Document the 

Unique contract completed with vendor.  Contract did not have an extension.

15

 $                                                                                                                               1,050.00 
 $                                                                                                                                  135.55 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                             20,078.25 
Senior Network Engineer

Donna Cona 

12.1

 $                                                                                                                             18,220.63 

20%

80%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

19
November 21,2016

March 31,2017

Management of multiple projects for IM/IT and client departments

•	Perform business analysis/feasibility studies on large-scale information management 
systems 


•	Conduct initial needs assessments with preliminary analysis on project needs and project 
results


•	Determine potential costs and benefits of implementing or upgrading systems

•	Manage contracts related to the project including purchasing for hardware and software 

•	Oversee the implementation of the project including ensuring that hardware and software 

solutions are consistent with detailed plans and project design 

•	Work with Managers and Senior Managers to prepare a business plan and project proposal 

including costs estimates

•	Oversee the design and development of the project including ensuring that technical 

specifications meet client needs and departmental/government standards 

•	Critically evaluating information gathered from multiple sources, reconcile conflicts, 

decompose high-level information into details, abstract up from low-level information to a 
general understanding, and distinguish user requests from the underlying true needs 


•	Assist in preparing informatics strategic and business plan budgets and implementation 
schedules 


Unique contract completed with vendor.  Contract did not have an extension.

115

 $                                                                                                                               1,165.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           156,400.00 
Senior Technical Project Manager

Sundiata White Group Inc. 

94.7

 $                                                                                                                           130,798.89 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

20
June 1,2016

March 31,2017

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

35

 $                                                                                                                               1,050.00 
 $                                                                                                                                          -   
 $                                                                                                                                          -   

1 Flight-$2000.00

 $                                                                                                                             40,000.00 
Senior Project Manager

Donna Cona 

42.8

 $                                                                                                                             46,972.35 

0%

100%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

21
October 17,2016
March 31,2017

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

110

 $                                                                                                                               1,240.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           157,850.00 
Senior Project Manager

Sundiata White Group Inc. 

130.9

 $                                                                                                                           189,876.87 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

22
April 1,2016

September 30,2016
•	Analyze all existing infrastructures and have a clear understanding of operational support 

processes and procedures for data centre services, application systems, telecommunications 
and related network technologies.

•	Provides major direction in Network design, planning and implementation for the GN’s 
WAN/MAN/LAN/video environments specifically related to the existing service provider 

contracts and related infrastructure as well as major infrastructure upgrade initiatives 
sponsored by the CCIO office.


•	Analyzes GN departmental IT requirements and current projects to develop enterprise 
based designs and re-engineering solutions relating to GN infrastructures.


•	Analyzes departmental budgets and project cost allocations relating to enterprise project 
implementation plans, procurements and resource deployments.


•	Creates network designs, financial analyses and architectural frameworks for major 
projects and business case initiatives.


•	Contributes to the development of major procurement initiatives to secure products and 
services specific to GN enterprise infrastructure initiatives.


•	Develops and manages vendor relationships relating to major project infrastructure 
upgrades.


•	Acts as a project authority for technical implementations and deployments relating to 
enterprise GN infrastructure initiatives.


Unique contract completed with vendor.  Contract did not have an extension.

150

 $                                                                                                                                  875.00 
 $                                                                                                                                          -   
 $                                                                                                                                          -   

1 Flight-$2000.00

 $                                                                                                                           175,000.00 
Senior Enterprise Architect

Donna Cona 

130.4

 $                                                                                                                           116,081.50 

10%

90%%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

23
October 1,2016
March 31,2017

•	Analyze all existing infrastructures and have a clear understanding of operational support 
processes and procedures for data centre services, application systems, telecommunications 

and related network technologies.

•	Provides major direction in Network design, planning and implementation for the GN’s 
WAN/MAN/LAN/video environments specifically related to the existing service provider 

contracts and related infrastructure as well as major infrastructure upgrade initiatives 
sponsored by the CCIO office.


•	Analyzes GN departmental IT requirements and current projects to develop enterprise 
based designs and re-engineering solutions relating to GN infrastructures.


•	Analyzes departmental budgets and project cost allocations relating to enterprise project 
implementation plans, procurements and resource deployments.


•	Creates network designs, financial analyses and architectural frameworks for major 
projects and business case initiatives.


•	Contributes to the development of major procurement initiatives to secure products and 
services specific to GN enterprise infrastructure initiatives.


•	Develops and manages vendor relationships relating to major project infrastructure 
upgrades.


•	Acts as a project authority for technical implementations and deployments relating to 
enterprise GN infrastructure initiatives.


Unique contract completed with vendor.  Contract did not have an extension.

115

 $                                                                                                                                  875.00 
 $                                                                                                                                    75.00 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                           133,808.75 
Senior Enterprise Architect

Donna Cona 

95.3

 $                                                                                                                           106,792.53 

10%

90%%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

24
July 11,2016

September 30,2016

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

70

 $                                                                                                                               1,280.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           103,250.00 
Senior Business Analyst/Project Manager

Sundiata White Group Inc. 

61.2

 $                                                                                                                             92,277.78 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

25
October 1,2016
March 31,2017

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

115

 $                                                                                                                               1,280.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           169,620.00 
Senior Project Manager

Sundiata White Group Inc. 

22.5

 $                                                                                                                             35,144.72 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

26
January 1,2017
March 31,2017

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

60

 $                                                                                                                               1,125.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                             78,000.00 
Senior Project Manager

Sundiata White Group Inc. 

43.5

 $                                                                                                                             59,471.82 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

27
May 26,2016

January 31,2017
•	Analyze all existing infrastructures and have a clear understanding of operational support 

processes and procedures for data centre services, application systems, telecommunications 
and related network technologies.

•	Provides major direction in Network design, planning and implementation for the GN’s 
WAN/MAN/LAN/video environments specifically related to the existing service provider 

contracts and related infrastructure as well as major infrastructure upgrade initiatives 
sponsored by the CCIO office.


•	Analyzes GN departmental IT requirements and current projects to develop enterprise 
based designs and re-engineering solutions relating to GN infrastructures.


•	Analyzes departmental budgets and project cost allocations relating to enterprise project 
implementation plans, procurements and resource deployments.


•	Creates network designs, financial analyses and architectural frameworks for major 
projects and business case initiatives.


•	Contributes to the development of major procurement initiatives to secure products and 
services specific to GN enterprise infrastructure initiatives.


•	Develops and manages vendor relationships relating to major project infrastructure 
upgrades.


•	Acts as a project authority for technical implementations and deployments relating to 
enterprise GN infrastructure initiatives.


Unique contract completed with vendor.  Contract did not have an extension.

150

 $                                                                                                                               1,240.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           215,000.00 
Senior Enterprise Architect
Sundiata White Group Inc. 

154.1

 $                                                                                                                           223,099.82 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

28
February 1,2017
March 31,2017

•	Analyze all existing infrastructures and have a clear understanding of operational support 
processes and procedures for data centre services, application systems, telecommunications 

and related network technologies.

•	Provides major direction in Network design, planning and implementation for the GN’s 
WAN/MAN/LAN/video environments specifically related to the existing service provider 

contracts and related infrastructure as well as major infrastructure upgrade initiatives 
sponsored by the CCIO office.


•	Analyzes GN departmental IT requirements and current projects to develop enterprise 
based designs and re-engineering solutions relating to GN infrastructures.


•	Analyzes departmental budgets and project cost allocations relating to enterprise project 
implementation plans, procurements and resource deployments.


•	Creates network designs, financial analyses and architectural frameworks for major 
projects and business case initiatives.


•	Contributes to the development of major procurement initiatives to secure products and 
services specific to GN enterprise infrastructure initiatives.


•	Develops and manages vendor relationships relating to major project infrastructure 
upgrades.


•	Acts as a project authority for technical implementations and deployments relating to 
enterprise GN infrastructure initiatives.


Unique contract completed with vendor.  Contract did not have an extension.

50

 $                                                                                                                               1,240.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                             71,750.00 
Senior Enterprise Architect
Sundiata White Group Inc. 

45.2

 $                                                                                                                             66,809.20 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

29
September 14,2016
November 30,2016

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

50

 $                                                                                                                               1,150.00 
 $                                                                                                                                  100.00 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                             70,000.00 
Senior Project Manager

Donna Cona 

39.3

 $                                                                                                                             57,042.75 

0%

100%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

30
February 13,2017
March 31,2017

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

35

 $                                                                                                                               1,150.00 
 $                                                                                                                                  100.00 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                             40,250.00 
Senior Project Manager

Donna Cona 

26.1

 $                                                                                                                             38,504.20 

0%

100%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

31
April 1,2016

September 30,2016

•	Design, administer and manage a large distributed Cisco LAN/MAN/WAN 
routing/switched environment and experience with Cisco firewalls

•	Provide a high level of experience in Network design, planning and implementation in a 
large WAN environment. Experience in Satellite technology will be considered an asset.

•	Provide a high level of experience in Network design, planning and implementation in a 

large distributed MAN/ LAN environment, utilizing Ethernet over various last mile 
technologies including Cisco switching/routing/wireless AP’s and Firewalls


•	Provide mentoring and elevated support (Tier 3) to Tier 1-2 technicians, Regional 
Technicians and a variety of end users departments specifically in support of data 

communications network.

•	Provide communities with phone or remote support using administration tools provided by 

the GN.

•	There may also be travel to communities outside of Iqaluit.


•	Communicate with third party vendors of Data communication equipment and associated 
applications used by the GN


•	Provide expertise on identified internal IPS projects relating to the GN IT infrastructure

•	Contribute to the post mortem analysis following any assigned project completion


•	Provide recommendations to improve and enhance the GN Network environment both 
technically and procedurally.


•	Create technical documentations and edit and test vendor provided documentation

•	Provide expertise on identified internal IPS projects and other GN informatics projects 

relating to the GN IT infrastructure

•	Contribute to the post mortem analysis following any assigned project completion


•	Troubleshoot user connection issues, monitor disk space, monitor server and database 
performance, backup and restore schedules, create accounts related to databases and 

applications


Unique contract completed with vendor.  Contract did not have an extension.

150

 $                                                                                                                               1,282.50 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           221,625.00 
Senior Data Communications Engineer

Sundiata White Group Inc. 

117.1

 $                                                                                                                           175,004.18 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

32
October 1,2016
March 31,2017

•	Design, administer and manage a large distributed Cisco LAN/MAN/WAN 
routing/switched environment and experience with Cisco firewalls

•	Provide a high level of experience in Network design, planning and implementation in a 
large WAN environment. Experience in Satellite technology will be considered an asset.

•	Provide a high level of experience in Network design, planning and implementation in a 

large distributed MAN/ LAN environment, utilizing Ethernet over various last mile 
technologies including Cisco switching/routing/wireless AP’s and Firewalls


•	Provide mentoring and elevated support (Tier 3) to Tier 1-2 technicians, Regional 
Technicians and a variety of end users departments specifically in support of data 

communications network.

•	Provide communities with phone or remote support using administration tools provided by 

the GN.

•	There may also be travel to communities outside of Iqaluit.


•	Communicate with third party vendors of Data communication equipment and associated 
applications used by the GN


•	Provide expertise on identified internal IPS projects relating to the GN IT infrastructure

•	Contribute to the post mortem analysis following any assigned project completion


•	Provide recommendations to improve and enhance the GN Network environment both 
technically and procedurally.


•	Create technical documentations and edit and test vendor provided documentation

•	Provide expertise on identified internal IPS projects and other GN informatics projects 

relating to the GN IT infrastructure

•	Contribute to the post mortem analysis following any assigned project completion


•	Troubleshoot user connection issues, monitor disk space, monitor server and database 
performance, backup and restore schedules, create accounts related to databases and 

applications


Unique contract completed with vendor.  Contract did not have an extension.

115

 $                                                                                                                               1,282.50 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           169,912.50 
Senior Data Communications Engineer

Sundiata White Group Inc. 

128.2

 $                                                                                                                           191,434.70 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

33
November 28,2016

March 31,2017

conduct business systems analysis and design, data modeling, process flow modeling, and 
process reengineering

•	Analyzes business processes and reviews existing information systems 

•	Interviews users


•	Maps existing business processes 

•	Participates in the design of new systems that support business processes


•	Reviews new systems designs and functions 

•	Designs system modifications 


•	 Designs interfaces to other systems 

•	Identifies reporting requirements 


•	Identifies data, interfaces and tests requirements 

•	 Develops and executes systems and acceptance test scripts and procedures 


•	Designs training materials 

•	Prepares business cases including cost/benefit analysis for proposed processes 


•	Contribute to the post mortem analysis following any assigned project completion


Unique contract completed with vendor.  Contract did not have an extension.

85

 $                                                                                                                               1,245.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           105,825.00 
Business Systems Analyst
Sundiata White Group Inc. 

91.9

 $                                                                                                                           134,276.38 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

34
February 20,2017
March 31,2017

conduct business systems analysis and design, data modeling, process flow modeling, and 
process reengineering

•	Analyzes business processes and reviews existing information systems 

•	Interviews users


•	Maps existing business processes 

•	Participates in the design of new systems that support business processes


•	Reviews new systems designs and functions 

•	Designs system modifications 


•	 Designs interfaces to other systems 

•	Identifies reporting requirements 


•	Identifies data, interfaces and tests requirements 

•	 Develops and executes systems and acceptance test scripts and procedures 


•	Designs training materials 

•	Prepares business cases including cost/benefit analysis for proposed processes 


•	Contribute to the post mortem analysis following any assigned project completion


Unique contract completed with vendor.  Contract did not have an extension.

30

 $                                                                                                                               1,190.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                             41,550.00 
Senior Business Analyst

Sundiata White Group Inc. 

29.2

 $                                                                                                                             42,500.62 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

35
April 1,2016

September 30,2016

•	Designing of BlackBerry Enterprise Server for GN environment

•	BES policy development and configuration 
•	BlackBerry mobile device configuration assistance

•	Developed mobile device policy assistance
•	Mobile device security recommendations

•	Training of GN resources

Unique contract completed with vendor.  Contract did not have an extension.

 $                                                                                                                               1,280.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           185,625.00 
Senior Network Engineer

Sundiata White Group Inc. 

111.1

 $                                                                                                                           165,842.84 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

36
October 1,2016
March 31,2017

•	Designing of BlackBerry Enterprise Server for GN environment

•	BES policy development and configuration 
•	BlackBerry mobile device configuration assistance

•	Developed mobile device policy assistance
•	Mobile device security recommendations

•	Training of GN resources

Unique contract completed with vendor.  Contract did not have an extension.

115

 $                                                                                                                               1,280.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           163,350.00 
Senior Network Engineer

Sundiata White Group Inc. 

115.5

 $                                                                                                                           172,328.70 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

37
April 1,2016

September 30,2016

Database administration

•	Install, administer, maintain, and monitor SQL, Oracle and proprietary databases in the GN 
production network environment Install, administer, maintain and monitor applications and 

programs installed on databases in the GN production network environment

•	Install and test upgrades to applications, programs and databases including service packs, 

patches, hot fixes and releases in a UAT/Test environment

•	Provide mentoring and Tier 3 support to Tier 1-2 technicians, Regional Technicians and a 
variety of end user departments specifically in support of these GN production applications 

and programs.

•	Provide communities with phone or remote support using administration tools provided by 

the GN.

•	There may also be travel to communities outside of Iqaluit.


•	Communicate with third party vendors and developers of applications, programs and 
databases used by the GN


•	Create technical documentations and edit and test vendor provided documentation

•	Provide expertise on identified internal IPS projects and other GN informatics projects 

relating to the GN IT infrastructure

•	Contribute to the post mortem analysis following any assigned project completion


•	Troubleshoot user connection issues, monitor disk space, monitor server and database 
performance, backup and restore schedules, create accounts related to databases and 

applications.

•	Provide recommendations to improve and enhance the GN Network environment both 

technically and procedurally.


Unique contract completed with vendor.  Contract did not have an extension.

120

 $                                                                                                                               1,050.00 
 $                                                                                                                                  138.55 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                           195,000.00 
Senior Database Administrator

Donna Cona 

115.7

 $                                                                                                                           156,877.35 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.

Page 37 of 62



Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

38
October 1,2016
March 31,2017

Database administration

•	Install, administer, maintain, and monitor SQL, Oracle and proprietary databases in the GN 
production network environment Install, administer, maintain and monitor applications and 

programs installed on databases in the GN production network environment

•	Install and test upgrades to applications, programs and databases including service packs, 

patches, hot fixes and releases in a UAT/Test environment

•	Provide mentoring and Tier 3 support to Tier 1-2 technicians, Regional Technicians and a 
variety of end user departments specifically in support of these GN production applications 

and programs.

•	Provide communities with phone or remote support using administration tools provided by 

the GN.

•	There may also be travel to communities outside of Iqaluit.


•	Communicate with third party vendors and developers of applications, programs and 
databases used by the GN


•	Create technical documentations and edit and test vendor provided documentation

•	Provide expertise on identified internal IPS projects and other GN informatics projects 

relating to the GN IT infrastructure

•	Contribute to the post mortem analysis following any assigned project completion


•	Troubleshoot user connection issues, monitor disk space, monitor server and database 
performance, backup and restore schedules, create accounts related to databases and 

applications.

•	Provide recommendations to improve and enhance the GN Network environment both 

technically and procedurally.


Unique contract completed with vendor.  Contract did not have an extension.

120

 $                                                                                                                               1,050.00 
 $                                                                                                                                  138.55 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                             15,600.00 
Senior Database Administrator

Donna Cona 

108.7

 $                                                                                                                           147,480.64 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

39
August 22,2018

September 30,2016

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

20

 $                                                                                                                               1,150.00 
 $                                                                                                                                  138.55 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                             28,770.00 
Senior Project Manager

Donna Cona 

4.1

 $                                                                                                                               7,914.20 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

40
April 1,2016

September 30,2016

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

125

 $                                                                                                                               1,050.00 
 $                                                                                                                                    75.00 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                           159,375.00 
Senior Project Manager

Donna Cona 

111.8

 $                                                                                                                           144,533.00 

0.00%

100%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

41
October 1,2016
March 31,2017

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

125

 $                                                                                                                               1,050.00 
 $                                                                                                                                    75.00 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                           159,375.00 
Senior Project Manager

Donna Cona 

117.5

 $                                                                                                                           151,824.75 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

42
November 07,2016

March 31,2017

conduct business systems analysis and design, data modeling, process flow modeling, and 
process reengineering

•	Analyzes business processes and reviews existing information systems 

•	Interviews users


•	Maps existing business processes 

•	Participates in the design of new systems that support business processes


•	Reviews new systems designs and functions 

•	Designs system modifications 


•	 Designs interfaces to other systems 

•	Identifies reporting requirements 


•	Identifies data, interfaces and tests requirements 

•	 Develops and executes systems and acceptance test scripts and procedures 


•	Designs training materials 

•	Prepares business cases including cost/benefit analysis for proposed processes 


•	Contribute to the post mortem analysis following any assigned project completion


Unique contract completed with vendor.  Contract did not have an extension.

110

 $                                                                                                                               1,125.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           145,200.00 
Business Systems Analyst
Sundiata White Group Inc. 

95.2

 $                                                                                                                           127,641.00 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

43
April 1,2016

September 30,2016
•	Analyze all existing infrastructures and have a clear understanding of operational support 

processes and procedures for data centre services, application systems, telecommunications 
and related network technologies.

•	Provides major direction in Network design, planning and implementation for the GN’s 
WAN/MAN/LAN/video environments specifically related to the existing service provider 

contracts and related infrastructure as well as major infrastructure upgrade initiatives 
sponsored by the CCIO office.


•	Analyzes GN departmental IT requirements and current projects to develop enterprise 
based designs and re-engineering solutions relating to GN infrastructures.


•	Analyzes departmental budgets and project cost allocations relating to enterprise project 
implementation plans, procurements and resource deployments.


•	Creates network designs, financial analyses and architectural frameworks for major 
projects and business case initiatives.


•	Contributes to the development of major procurement initiatives to secure products and 
services specific to GN enterprise infrastructure initiatives.


•	Develops and manages vendor relationships relating to major project infrastructure 
upgrades.


•	Acts as a project authority for technical implementations and deployments relating to 
enterprise GN infrastructure initiatives.


Unique contract completed with vendor.  Contract did not have an extension.

150

 $                                                                                                                               1,050.00 
 $                                                                                                                                          -   
 $                                                                                                                                          -   

1 Flight-$2000.00

 $                                                                                                                           201,000.00 
Senior Enterprise Architect

Donna Cona 

34.1

 $                                                                                                                             37,800.00 

0%

100%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

44
October 1,2016
March 31,2017

•	Analyze all existing infrastructures and have a clear understanding of operational support 
processes and procedures for data centre services, application systems, telecommunications 

and related network technologies.

•	Provides major direction in Network design, planning and implementation for the GN’s 
WAN/MAN/LAN/video environments specifically related to the existing service provider 

contracts and related infrastructure as well as major infrastructure upgrade initiatives 
sponsored by the CCIO office.


•	Analyzes GN departmental IT requirements and current projects to develop enterprise 
based designs and re-engineering solutions relating to GN infrastructures.


•	Analyzes departmental budgets and project cost allocations relating to enterprise project 
implementation plans, procurements and resource deployments.


•	Creates network designs, financial analyses and architectural frameworks for major 
projects and business case initiatives.


•	Contributes to the development of major procurement initiatives to secure products and 
services specific to GN enterprise infrastructure initiatives.


•	Develops and manages vendor relationships relating to major project infrastructure 
upgrades.


•	Acts as a project authority for technical implementations and deployments relating to 
enterprise GN infrastructure initiatives.


Unique contract completed with vendor.  Contract did not have an extension.

125

 $                                                                                                                               1,050.00 
 $                                                                                                                                    75.00 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                             90,000.00 
Senior Enterprise Architect

Donna Cona 

81.6

 $                                                                                                                           106,050.00 

0%

100%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

45
April 1,2016
May 31,2016

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

50

 $                                                                                                                               1,400.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

Resource resigned prior to commencement of contract

 $                                                                                                                             79,750.00 
Senior Project Manager

Sundiata White Group Inc. 

-1.3

 $                                                                                                                                          -   

0%

100%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

46
March 2,2017

March 31,2017

design, deploy. Administer and manage a medium to large Microsoft Windows/Active 
Directory network environment

•	Provide a high level of experience in Microsoft Windows network design, planning, 
implementation and administration especially related to Microsoft Windows Active 

Directory 2003 (or newer versions). It will also include additional options and features 
within Microsoft Window Servers such as terminal server, file, print management, utilities 

etc.

•	Install, administer, maintain, and monitor network servers and third party hardware in the 

GN production network environment. Have experience in designing and administering 
VMware and Microsoft Virtual Servers.


•	Install, administer, maintain and monitor applications and programs including Microsoft 
Enterprise/Standard Server 2003 (and newer versions), Microsoft Exchange server 2010 

(and newer versions), Microsoft Sharepoint, Microsoft System center and Microsoft/Citrix 
Terminal server in the GN production network environment. 


•	Install, administer, maintain and monitor various network applications and programs 
including Computer Associates Brightstor Backup software or other backup solutions, 

Symantec anti-virus central server and spam software and all printing software in the GN 
production network environment.


•	Provide mentorship and elevated support (Tier 3) to Tiers 1 and 2 technicians, regional 
technicians and a variety of end user departments specifically in support of these GN 

production applications and programs 

•	Provide communities with phone or remote support using administration tools provided by 

the GN.

•	There may also be travel to communities outside of Iqaluit.


•	Communicate with third party vendors and developers of applications, programs and 
operating systems used by the GN


•	Create technical documents and edit and test vendor provided documentation

•	Provide expertise on identified internal IPS projects relating to the GN IT infrastructure


•	Contribute to the post mortem analysis following any assigned project completion

•	Provide recommendations to improve and enhance the GN Network environment both 

technically and procedurally

•	Implementation of VMWare Horizon EUC infrastructure


•	Training/knowledge transfer of GN resources

•	Post implementation support model assistance

Unique contract completed with vendor.  Contract did not have an extension.

10

 $                                                                                                                               1,050.00 
 $                                                                                                                                          -   
 $                                                                                                                                          -   

1 Flight-$2000.00

 $                                                                                                                             13,500.00 
Senior Network Engineer

Donna Cona 

12.8

 $                                                                                                                             15,456.40 

0%

100%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

47
March 2,2016

March 31,2017

administer and manage a medium to large Microsoft Windows network environment

•	Install, administer, maintain, and monitor Server Hardware in the GN production network 
environment


•	Install, administer, maintain and monitor applications and programs including but not 
limited to Microsoft Standard/Enterprise Server 2003 (and newer versions), Microsoft 

Exchange server 2010 (and newer versions) and Microsoft/Citrix Terminal server in the GN 
production network environment.


•	Have experience in maintaining and administering VMware and Microsoft Virtual Servers

•	Install, administer, maintain and monitor various network applications and programs 

including Computer Associates Brightstor Backup software, Symantec anti-virus central 
server and spam software and all printing software in the GN production network 

environment

•	Install and test upgrades to applications, programs and databases including service packs, 

patches, hot fixes and releases in a UAT/Test environment

•	Handle a variety of Tier 2-3 trouble tickets


•	Provide mentoring and elevated support (Tier 2) to Tier 1 Technicians, Regional 
Technicians and a variety of end user departments specifically in support of these GN 

production applications and programs

•	Provide communities with phone or remote support using administration tools provided by 

the GN

•	There may also be travel to communities outside of Iqaluit.


•	Create technical documentations and edit and test vendor provided documentation

•	Provide expertise on identified internal IPS projects relating to the GN IT infrastructure


•	Contribute to the post mortem analysis following any assigned project completion

•	Perform the daily Informatics Status Report (ISR). Monitor server disk space, performance 

and tuning.

•	Work with Computer Associates Brightstor backup and restore schedules. 


•	Troubleshoot various network issues and install printing drivers and troubleshoot printing 
issues.


•	Create end user accounts and domain groups for the GN network and archive user 
accounts that have vacated the GN. 


•	Apply security permissions to groups and folder structures as needed

•	Rack equipment


•	Install configure and document the apc ups and pdu 


Unique contract completed with vendor.  Contract did not have an extension.

10

 $                                                                                                                                  850.00 
 $                                                                                                                                          -   
 $                                                                                                                                          -   

1 Flight-$2000.00

 $                                                                                                                               8,500.00 
Senior Systems Administrator

Donna Cona 

3.3

 $                                                                                                                               4,819.50 

0%

100%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

48
April 1,2016
April30,2016

Support of NAC training program

Bridge the contineue training of the Computer Systems Technician Program hosted by Nac

Unique contract completed with vendor.  Contract did not have an extension.

35

 $                                                                                                                                  950.00 
 $                                                                                                                                  138.55 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                             20,000.00 
Senior Network Engineer

Donna Cona 

19.4

 $                                                                                                                             26,009.55 

0%

100%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

49
May 1,2016

June 30,2016

Support of NAC training program

Bridge the contineue training of the Computer Systems Technician Program hosted by Nac

Unique contract completed with vendor.  Contract did not have an extension.

50

 $                                                                                                                                  950.00 
 $                                                                                                                                  138.55 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                             62,000.00 
Senior Networking Engineer

Donna Cona 

38.8

 $                                                                                                                             50,099.82 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

50
June 1,2016

September 30,2016

Support of NAC training program

Bridge the contineue training of the Computer Systems Technician Program hosted by Nac

Unique contract completed with vendor.  Contract did not have an extension.

90

 $                                                                                                                                  950.00 
 $                                                                                                                                  138.55 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                           111,469.50 
Senior Network Engineer

Donna Cona 

61.5

 $                                                                                                                             78,220.91 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

51
October 1,2016
March 31,2017

Support of NAC training program

Bridge the contineue training of the Computer Systems Technician Program hosted by Nac

Unique contract completed with vendor.  Contract did not have an extension.

105

 $                                                                                                                                  950.00 
 $                                                                                                                                  138.55 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                           130,047.75 
Senior Project Manager

Donna Cona 

115.5

 $                                                                                                                           145,040.70 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

52
April 1,2016

September 30,2016

Network administration support

Network monitorign of operational hardware
Deployment of switching infrastructure

Troublshoot tickets

Unique contract completed with vendor.  Contract did not have an extension.

150

 $                                                                                                                               1,000.00 
 $                                                                                                                                    75.00 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                           183,750.00 
Senior Data Communications Administrator

Donna Cona 

100.3

 $                                                                                                                           124,905.88 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

53
October 1,2016
March 31,2017

Network administration support

Network monitorign of operational hardware
Deployment of switching infrastructure

Troublshoot tickets

Unique contract completed with vendor.  Contract did not have an extension.

125

 $                                                                                                                               1,000.00 
 $                                                                                                                                    75.00 
 $                                                                                                                                  150.00 

1 Flight-$2000.00

 $                                                                                                                           141,740.50 
Senior Data Communications Administrator

Donna Cona 

134.1

 $                                                                                                                           166,231.63 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

54
April 1,2016

September 30,2016

Unique contract completed with vendor.  Contract did not have an extension.

 $                                                                                                                               1,150.00 
 $                                                                                                                                          -   
 $                                                                                                                                          -   

1 Flight-$2000.00

 $                                                                                                                           150,000.00 
Senior Business Systems Analyst

Donna Cona 

91.8

 $                                                                                                                           107,552.40 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

55
April 1,2016

September 30,2016

System administration support

Support for Active Director, Exchange, VMWare, Citrix, Hyper-V, EMC, SAN, anti-virus

Unique contract completed with vendor.  Contract did not have an extension.

150

 $                                                                                                                               1,325.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           216,750.00 
Senior Network Engineer

Sundiata White Group Inc. 

143.8

 $                                                                                                                           220,612.50 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

56
October 1,2016
March 31,2017

System administration support

Support for Active Director, Exchange, VMWare, Citrix, Hyper-V, EMC, SAN, anti-virus

Unique contract completed with vendor.  Contract did not have an extension.

 $                                                                                                                               1,325.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           180,625.00 
Senior System/Network Engineer

Sundiata White Group Inc. 

134.6

 $                                                                                                                           206,600.80 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

57
November 21,2016

March 31,2017

design, administer and manage a large distributed Cisco LAN/WAN routing/switched 
environment.

deploying Cisco wireless networks

Unique contract completed with vendor.  Contract did not have an extension.

110

 $                                                                                                                               1,125.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           149,600.00 
Senior Data Communications Engineer

Sundiata White Group Inc. 

107.0

 $                                                                                                                           143,219.13 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

58
November 14,2017

March 31,2017

Management of multiple projects for IM/IT and client departments

•	Budget management

•	Change management

•	Contract management


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Responsible for the overall planning, scheduling and assignment of project tasks 
associated with the Project resources 


•	Reviewing status of deliverables and recommending approval of the deliverables

•	Leadership of a team that may consist of internal department members, client department 

members and third party vendors

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

70

 $                                                                                                                               1,090.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           141,350.00 
Senior Project Manager/Business Analyst

Sundiata White Group Inc. 

83.8

 $                                                                                                                           109,630.00 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

59
February 13,2017
March 31,2017

•	SharePoint development

design and implementation of a branded SharePoint solution to meet business requirements 
using CSS, HTML5 and JavaScript


•	Implement Search and Navigation elements to meet business requirements

•	Design and branding of GN sites


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


Unique contract completed with vendor.  Contract did not have an extension.

40

 $                                                                                                                               1,000.00 
 $                                                                                                                                          -   
 $                                                                                                                                          -   

1 Flight-$2000.00

 $                                                                                                                             40,000.00 
Senior Sharepoint Developer

Donna Cona 

36.0

 $                                                                                                                             38,000.00 

0%

100%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

60
February 1,2017
March 31,2017

•	SharePoint development

design and implementation of a branded SharePoint solution to meet business requirements 
using CSS, HTML5 and JavaScript


•	Implement Search and Navigation elements to meet business requirements

•	Design and branding of GN sites


•	Providing high level and detailed reports for all stages of each project that provide 
traceability throughout the Project


•	Reviewing status of deliverables with the project manager and team members to ensure 
timely implementation


•	Leverage out of the box SharePoint functionality as much as possible

•	Liaison with third party vendors and developers of applications and programs used by the 

GN


Unique contract completed with vendor.  Contract did not have an extension.

20

 $                                                                                                                               1,000.00 
 $                                                                                                                                          -   
 $                                                                                                                                          -   

1 Flight-$2000.00

 $                                                                                                                             20,000.00 
Senior Sharepoint Developer

Donna Cona 

18.0

 $                                                                                                                             20,000.00 

0%

100%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

61
April 1,2016

September 30,2016

Database administration

•	Install, administer, maintain, and monitor SQL, Oracle and proprietary databases in the GN 
production network environment Install, administer, maintain and monitor applications and 

programs installed on databases in the GN production network environment

•	Install and test upgrades to applications, programs and databases including service packs, 

patches, hot fixes and releases in a UAT/Test environment

•	Provide mentoring and Tier 3 support to Tier 1-2 technicians, Regional Technicians and a 
variety of end user departments specifically in support of these GN production applications 

and programs.

•	Provide communities with phone or remote support using administration tools provided by 

the GN.

•	There may also be travel to communities outside of Iqaluit.


•	Communicate with third party vendors and developers of applications, programs and 
databases used by the GN


•	Create technical documentations and edit and test vendor provided documentation

•	Provide expertise on identified internal IPS projects and other GN informatics projects 

relating to the GN IT infrastructure

•	Contribute to the post mortem analysis following any assigned project completion


•	Troubleshoot user connection issues, monitor disk space, monitor server and database 
performance, backup and restore schedules, create accounts related to databases and 

applications.

•	Provide recommendations to improve and enhance the GN Network environment both 

technically and procedurally.


Unique contract completed with vendor.  Contract did not have an extension.

150

 $                                                                                                                               1,240.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           215,500.00 
Senior Database Administrator

Sundiata White Group Inc. 

111.0

 $                                                                                                                           161,327.13 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 1
Question #1:  2016-2017

Line #
(A) Start Date
(B) End Date

(C) Scope of work 

(D) Description of Task

(E) One time, Multi-Year, 
On-Going

(F) Esitmate Number of 
Days to complete work 

(G) Daily Rate
(H) PreDiem Cost 

(I) Accommodations 
(J) Number of Flights and 

Cost 
(K) Other Relevant 

Factors
 (L) Award Value 
(M) Project Name

( M) Vendor 
(N) Actual Number of 
Days to Complete work 
(O) Breakdown of total 

Actual Cost
(P) Portion of days of 
work done in Nunavut 

(Q) Portion of Days Done 
Outside of Nunavut 

(R) Contract 
Renewed/Posted/Extended  
because contractor could 

not complete work 

62
October 1,2016
March 31,2017

Database administration

•	Install, administer, maintain, and monitor SQL, Oracle and proprietary databases in the GN 
production network environment Install, administer, maintain and monitor applications and 

programs installed on databases in the GN production network environment

•	Install and test upgrades to applications, programs and databases including service packs, 

patches, hot fixes and releases in a UAT/Test environment

•	Provide mentoring and Tier 3 support to Tier 1-2 technicians, Regional Technicians and a 
variety of end user departments specifically in support of these GN production applications 

and programs.

•	Provide communities with phone or remote support using administration tools provided by 

the GN.

•	There may also be travel to communities outside of Iqaluit.


•	Communicate with third party vendors and developers of applications, programs and 
databases used by the GN


•	Create technical documentations and edit and test vendor provided documentation

•	Provide expertise on identified internal IPS projects and other GN informatics projects 

relating to the GN IT infrastructure

•	Contribute to the post mortem analysis following any assigned project completion


•	Troubleshoot user connection issues, monitor disk space, monitor server and database 
performance, backup and restore schedules, create accounts related to databases and 

applications.

•	Provide recommendations to improve and enhance the GN Network environment both 

technically and procedurally.


Unique contract completed with vendor.  Contract did not have an extension.

110

 $                                                                                                                               1,240.00 
 $                                                                                                                                    80.00 
 $                                                                                                                                  115.00 

1 Flight-$2000.00

 $                                                                                                                           157,850.00 
Senior Database Administrator

Sundiata White Group Inc. 

114.1

 $                                                                                                                           165,743.73 

100%

0%

Unique contract completed with vendor.  Contract did not have an extension.
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Appendix 2
Question 2

Questions Position Name Potential GN Matching Position Name GN Position #

i. Senior Business Systems Analyst Business Analyst 14-10483- JAR SENT TO JE NOVEMBER 20, 2019. JAR results received November 29, 2019. 
Advertising stage, closing date March 20, 2020

ii. Senior Data Communications Administrator Senior Technical Specialist Lead (Networks) 14-01099- Being reviewed by Manager, Network Operations

iii. Senior Database Administrator Senior Technical Specialist Lead (Applications) 14-10040- Position deactivated Feb 17, 2020 to create a new position for DA 14-NEW 
Procurement Officer – Logistics Commodity

iv. Senior Delivery Systems Engineer No position exists N/A
v.  Senior Enterprise Architect No position exists N/A

vi.  Senior Network Engineer Technical Architect Networks 14-14264- JAR sent to JE Oct 21, 2019. JAR results received Jan 31, 2020. AD & Screening 
Criteria sent to panel member on Feb 6, 2020

vii. Senior Project Manager Project Manager 14-03617; Filled indeterminately as of August 17, 2018.
14-04877; JAR sent to JE Jan 22, 2019. JAR results received Jan 23, 2019. Closing date April 
19, 2019. Filled indeterminately Sept 27, 2019.
 and 14-04875 JAR sent to JE April 19, 2018. JAR results received April 20, 2018. Staffing 
received April 20, 2018, closed unsuccessfully March 15, 2019. Panel discussing with DM to 
go through PHELPS/JAR expired. 

viii. Senior Sharepoint Developer No position exists N/A
ix. Senior Sharepoint Developer Architect No position exists N/A

x.   Senior System Administrator Senior Technical Specialist Lead (Systems)
14-03642- JAR Sent to JE February 20th,2020. March 5,2020 another JAR package sent to JE( 
adding new subordinate).Currently with staffing consultant for review before sending AD 
criteria approval to panel members.

xi. Business Systems Analyst Business Analyst 14-10483- JAR sent to JE November 20, 2019. JAR results received November 26, 2019. 
Pending housing as of Jan 2020. Job ad will not be posted until staff housing is allocated.

xii. IT Project Manager Project Manager 14-03617; See section #5. Position title on org. chart Project Manager
14-04877; See section #5 Position title on org. chart Project Manager
and 14-04875 See section #5 Position title on org. chart Project Manager Operations

xiii. Project Manager Project Manager 14-03617; See section #5. Position title on org. chart Project Manager
14-04877; See section #5 Position title on org. chart Project Manager
and 14-04875 See section #5 Position title on org. chart Project Manager Operations

xiv. Senior Business Analyst Business Analyst 14-10483- JAR sent to JE November 20, 2019. JAR results received November 26, 2019. 
November 29, 2019 Pending housing as of Jan 2020. Position title is Business Analyst

xv.  Senior Business Analyst/ Project Manager Project Manager/ Business Analyst 14-03617 See section #5 Position title on org. chart Project Manager
 14-04877; See section #5 Position title on org. chart Project Manager
14-04875; See section #5 Position title on org. chart Project Manager Operations
 14-10483 See section #10

xvi. Senior Data Communications Engineer Technical Architect Networks
14-14264 JAR sent to job evaluation October 21, 2019. JAR results Received Jan 29, 2020. AD 
and Screening Criteria sent to panel members for approval on February 6th, 2020

xvii. Senior Information Technician Project Manager Project Manager 14-03617; See section #5 Position title on org. chart Project Manager
14-04877; See section #5 Position title on org. chart Project Manager
14-04875 See section #5 Position title on org. chart Project Manager Operation

xviii. Senior Project Manager/ Business Analyst Project Manager/ Business Analyst 14-03617 See section #5 Position title on org. chart Project Manager
 14-04877; See section #5 Position title on org. chart Project Manager
14-04875; See section #5 Position title on org. chart Project Manager Operations
 14-10483 See section #10

xix. Senior System/ Network Engineer Technical Architect Systems; Technical Architect Networks 14-14263; JAR sent to Job evaluation October 21, 2019. JAR results received Jan 29, 2020. AD 
& Screening criteria sent to panel members for approval on Feb 6, 2020.

 14-14264 JAR sent to Job evaluation October 21, 2019. JAR results Received Jan 29, 2020. AD 
and Screening Criteria sent to panel members for approval on February 6th, 2020

xx. Senior Technical Project Manager Project Manager 14-03617 See section #5 Position title on org. chart Project Manager
 14-04877; See section #5 Position title on org. chart Project Manager
14-04875; See section #5 Position title on org. chart Project Manager Operations



Position 
Code

Title Position 
Type

Position Status Dept. Name Community

00554 GN Webmaster (Operations) Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
01099 Senior Technical Specialist Telecoms (Lead) Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
01119 Call Center Agent Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
02982 Call Center Agent Term Active CGS Informatics Planning & Services, Iqaluit Iqaluit
02983 Junior Project Manager Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
02984 Desk Side Support Officer Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
02985 Desk Side Support Officer Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
02986 Manager Informatic Projects Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
02993 Service Desk Asset Management Officer Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
02999 Desk Side Support Officer Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
03035 Manager GN Service Desk Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
03231 Records Analyst Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
03234 Records Analyst Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
03617 Project Manager Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
03619 Intermediate Informatics Technician (Telecoms) Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
03642 Senior Technical Specialist (Systems Lead) Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
03651 Senior Technical Specialist (Systems) Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
04235 Informatics Technician Indeterminate Active CGS Informatics Planning & Services, Qikiqtaaluk Kinngait
04423 Divisional Administrative Coordinator Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
04427 Informatics Technician Indeterminate Active CGS Informatics Planning & Services, Qikiqtaaluk Igloolik
04536 Informatics Technician Indeterminate Active CGS Informatics Planning & Services, Qikiqtaaluk Pangnirtung
04538 Informatics Technician Indeterminate Active CGS Informatics Planning & Services, Qikiqtaaluk Pond Inlet
04852 Records Analyst Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
04875 Project Manager Operations Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
04877 Project Manager Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
09991 Manager Records Management Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
09994 Corporate Chief Information Officer Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
10021 Manager Informatics Operations Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
10026 Desk Side Support Supervisor Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
10027 Senior Informatics Technician (Systems) Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
10028 Intermediate Informatics Technician (Telecoms) Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
10029 Informatics Technician Web Services Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
10038 Senior Technical Specialist Data Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
10040 Senior Technical Specialist (Data Lead) Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit

 CGS Positions as of 31-Mar-2017 that were active between 01-Apr-2016 and 31-Mar-2017
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10129 Call Center Agent Term Active CGS Informatics Planning & Services, Iqaluit Iqaluit
10132 Intermediate Informatics Tech (Systems) Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
10134 Senior Technical Specialist Lead (Telecommuniation Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
10483 Business Analyst Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
10490 Manager Information Evaluation Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
11532 Call Center Supervisor Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
13539 Director, Government Information and Planning Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
13540 Director, Information & Communications Technology Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
13557 Corporate Informatics Administrator Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
13928 Desk Side Support Officer Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
13929 Desk Side Support Officer Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
13931 Call Center Agent Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
13932 Call Center Agent Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
14015 Service Desk Asset Management Officer Indeterminate Active CGS Informatics Planning & Services, Iqaluit Iqaluit
03002 Informatics Technician Indeterminate Active CGS Kivalliq Region Arviat
03006 Informatics Technician Indeterminate Active CGS Kivalliq Region Rankin Inlet
03019 Informatics Technician Indeterminate Active CGS Kitikmeot Region Kugluktuk
03021 Informatics Technician Indeterminate Active CGS Kitikmeot Region Cambridge Bay
03057 Manager, Informatics Operations Indeterminate Active CGS Kitikmeot Region Cambridge Bay
03061 Manager, Informatics Ops Indeterminate Active CGS Kivalliq Region Rankin Inlet
03636 Informatics Technician Indeterminate Active CGS Kitikmeot Region Cambridge Bay
03732 Informatics Technician Indeterminate Active CGS Kivalliq Region Rankin Inlet
03733 Informatics Technician Indeterminate Active CGS Kivalliq Region Baker Lake
10060 Senior Informatics Tech Kitikmeot Indeterminate Active CGS Kitikmeot Region Cambridge Bay
13930 Informatics Technician Indeterminate Active CGS Kitikmeot Region Cambridge Bay



Contract Resource Title Reporting Position on Organizational Chart
Senior Network Engineer Manager Networks Operations
Senior Data Communications Engineer Manager Networks Operations
Senior Project Manager Manager Informatics Projects
Senior System-Network Engineer Manager, Solutions Delivery 
IT Project Manager Manager Informatics Projects
Business Systems Analyst Manager Informatics Projects
Senior Network Engineer Manager, Solutions Delivery 
Senior Data Communications Engineer Manager, Solutions Delivery 
Senior Sharepoint Developer/Architect Manager, Solutions Delivery 
Senior Business Systems Analyst Manager Informatics Projects
Senior Project Manager Manager Informatics Projects
Senior Project Manager Manager Informatics Projects
Solutions Delivery-Systems Engineer Manager, Solutions Delivery 
Senior Technical Project Manager Manager Informatics Projects
Senior Project Manager Manager Informatics Projects
Senior Project Manager Manager Informatics Projects
Senior Project Manager Manager Informatics Projects
Senior Project Manager/BA Manager Informatics Projects
Senior Enterprise Architect Director, Government Information & Planning 
Senior Enterprise Architect Director, Government Information & Planning 
Senior Project Manager Manager Informatics Projects
Business Systems Analyst Manager Informatics Projects
Senior Data Communications Engineer Manager Networks Operations
Senior Business Analyst Manager Informatics Projects
Senior Network Engineer Manager, Solutions Delivery 
Senior Database Administrator Manager Systems Operations 
Senior Project Manager Manager Informatics Projects
Senior Project Manager Manager Informatics Projects
Business Systems Analyst Manager Informatics Projects
Senior Enterprise Architect Director, Government Information & Planning 
Senior Project Manager Manager Informatics Projects
Senior Network Engineer Manager Informatics Projects
Senior Data Communications Admin Manager Networks Operations
Senior Business Systems Analyst Manager Informatics Projects
Senior Ststem/Network Engineer Manager Systems Operations 
Senior Data Communications Engineer Manager, Solutions Delivery 
Senior Project Manager/BA Manager Informatics Projects
Senior Sharepoint Developer Manager Informatics Projects
Senior Sharepoint Developer Manager Informatics Projects
Senior Database Administrator Manager Systems Operations 
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