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1.0 Unniqtutit

Qullig Tkumaligiyit Kuapurisan (QEC-kut) tapkuat Nunatagauyumi Kuapurisan tamaitnut
nanminigiyauyut tapkunanga Kavamatkut Nunavut (GN-kut). Tapkuat Kuapurisan hivulligmik
pinguqtauhimayut 2001-mi tapkuangutitlugit Nunavut Power Corporation (NPC-kut) atughugit
tapkuat Nunavut Ikumatyutit Havagutai Piquyat, tapkuatlu kinguagut atitqiktauyut Qulliq Ikumaligiyit
Kuapurisan 2003-mi. Tapkuat Nunavut Ikumatyutit Havagutai Piquyat attitgiktaukmiyuttauq
taphuminga Qulliq Ikumaligiyit Kuapurisan Piquyat piplugit tapkuat piquyat angiqtaunit talvani Matyi
2003-mi, tapkuat attaqtuhiyait tapkuat Kuapurisankut havagiyai kiugiaghugit allatqgiknit ikumatyutit
atuqgtaunit nunguttailinilu pityutit Nunavutmi. Tahapkuat QEC-mi Katimayiuyut Tukimuagqtittiinik
pipkaidjutigiyait ihumaliurhimayuq munrininnga Kuarpuriisiup malikhugu Maliganganut unalu
pitquyauyut Nunavut Kavamatkunnit.

QEC-kut pingugqtai atuqtitlugitlu alguyaqtutinut ikumatyutit tahapkununga Nunavummiut atquhugit
aulataunit avatitlu-tallimalu ughuqgyuaqturtut qulliliqutigaqvit tapkunani avatitlu-tallimatlu
nunaliuyuni, pigaqtitnit hanyauhimayut, qulliliqutit alguyaitlu ihuaghihimanit tapkunanga pingahunit
nunaliit avikhimanini havakvit, aulatauplutiklu akiliqtugutai tapkuatlu Kuapurisan inungnut pigaqgnit,
qaritaligiyiit, unalu kiinayaliqutitlu huliniit talvanga aapisianit Qamanittuagmi.

QEC-kut havagiyai tapkuat tamaitnut ihumagiyaunit piqaqtitnit tapkunanga piquyanit, ikayquhigni
taphuma Minihitauyup havagiyai tapkununga Qulliq Ikumaligiyit Kuapurisan tahapkununga
kavamagiyauyunut havakviunit maligaitlu pityutit, havalgit aulaninik tapkuat angiyunut havanguyut
tapkunanga Kuapurisan, piliuglugulu ahitigutlu pinguqtaulagnit pigaqvit.

1.1 lhumagiyauyut

Tapkuat Kuapurisan ihumagiyai piqaqtitnit tapkununganunaliuyut Nunavutmi hivuganaittumik,
naunaittunik, ihuaghihimalanik maniliugutauniniklu ikumaliugutit pigaqnit kivgaqtutitlu. Tapkuat
tungatigiyai ihumagiyavt atuqtitaunilu havattialagnilu havaktiuyut, kivgaqtuiyut avittiaghimaninut
Nunavutmi inugiaknit, ganugitnigiyailu Inuit inuliqutit pinnagiyai. Aulayugut aulattiyiunirmun
hatqgiumattiaqtumik, havattiaqgtumik nakuatuttiaqtumiklu.

1.2 Pinahuaqtat
Tapkuat Kuapurisan Pinahuaqtai Uqauhit tapkuanguyut:

QEC-kut piqagqtitiyut hivuganaittumik, pilaqttiaqtumik piyagakittumiklu
qulliliqutinut upalungaiyautitlu hivituyumun akiliqtugauttialanik ikumatyutit
tahapkununga Nunavummiut.

1.3 Pinnagiyat
Tapkuat Pinnagiyat ilalgit pigatai tapkuat Piyaunahuat Uqauhit tapkuat:

Hivuganaipkut tamna kayuhinagniaqlu pinahaugnit tapkuat Kuapurisankut hivulliq hivuliutyaqnit.
Una pigpiangunia tuhaghitauyuq tapkununga pihimaplunilu maligaitni pitquhinilu tapkununga
Kuapurisankut havaktit naunaittumik atuinaghunilu.
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Havaginagnit tukliuyuq kihimik tapkununga hivuganaittumik. Tapkuat pinahuaqgnit tapkuat
Kuapurisankut upluq tamaat aulanit tapkuat piqaqtitni hivuganaittumik naunaittumiklu kivgaqtutit
kivgaqtugainut.

Piyagakitnit tauqnilgit tamaitnut tapkuat Kuapurisankut aulaninut aulatyutailu huliniit. Piyagakitnit
naunaigutit QEC-kut piniaghimani upiginit hanivaivigiyai tapkununga Kuapurisanut tahapkunanga
Nunavummiut, atquniniklu pigagnit naunaittumik piniaghimani naamaktumik pinnaginitlu.

1.4 Kuapurisan lhumagiyai tapkuatlu QEC-kut Pinahuaqpiaqtai Nunavummiutnut

Tapkuat ihumagiyaunit, pinahuagnit, pinaginitlu tapkuat Qulliq Ikumaligiyit pihimayut tapkunanga
kuapurisan ihumagiyai, unniqtughimanitigut nakataani 5 tapkunani Qullig Ikumaligiyit Kuapurisan
Piquyat tapkuanguyut:

(a) pingugqtitni, nuktignit, tuninit, tuniuqgaqnit, atuqtitnit, niuvgutigini
piqaqtitnilu ikumatyutit hivuganaittumik, akituvalangittumik, piyagakittumik
naunaittumiklu piplugit;

(b) upalungaiyaqni piqaqtitnilu tapkuat Nunavutmi hivituyumun piyagaqgnit
akituvalangittumik ikumatyutit, ihumagiqahiutiplugit Nunavutmi piyumanit
pivaligtitnit ikumatyutit inmigulagnit tapkuatlu nunguttailinit ikumatyutit
ikumatyutitlu pigaqgnit;

(c) niuviqgnit, tutquqnit, havaginit, tuniugaqnit, atuqtitni, niuvgutiginit
pigaqtitnilu ughukhanit ilakhat ahiilu uquhukhat;

(d)  havagini havagutit atugpiaqtitninut piyagakitnit ahiilu ikumatyutinik atuqnit
pigaqtitnilu ugauyiniq tuhaumapkainiqlu atuqtiuyunut pilagninik ughukhat
ikumatyutitlu atuqtinut pilagninik ughukhat ikumatyutitlu nunguttailinit;

(e) ganugilagninut tapkuat Ikumatyutit Akitunit Naunaiyaqni Katimayit Piquyat,
ihuaghigiaqgnit akitunit tapkuatlu atugtakhat ikumatyutinut kivgaqtutitlu
pigaqtitnit tapkunanga Kuapurisan ilagiyaitlu; tamnalu

(H havagininik kitutligak ahii huliniit tugangayut pilaqtitailu pitquyauninit
tapkuat Kamisinauyup tapkunani Ataniuyunut Katimayit.

Tapkuat 4" Maligaliuqtit Havagiyat Sivumut Abluqta: Aplurniq Hivunmut Piqatigikhuni pigaqtuq
hitamanik hivulliutyagnit, tamnalu ilagiya inmingnik-pilalignit pilagutitlu atughugit iliharniq
ilihautitlu. Una piplugu, QEC-kut kayuhiniat ikayuqninik Inuit havaktitnit ilihartitnilu.

Tapkuat Naunaipkutat Thumagiyaunit ikayughiutiniat tapkuninga GN-kut tapkuatlu QEC-kut pitaqgnit
ihumagiytai ayyikkutauninik Inuit inuuhinut pinnagiyai tapkuatlu hivuligtauyut Nunavummiut
kayuhinnagqlutiklu tapkuninga GN-kut tapkuatlu QEC-kut hivunukhmaun:

Inuuqatigiitsiarniq: upiguhukniq ahiinik, piqatigiknit munaginilu inungnik.

Tunnganarniq: pigughagnit  nakuuyumik pinahuagnit hatqiumayumik,
tunganaqtumik tamatkivaktumiklu.
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Pijitsirniq: kivgaqtuiniq  piqaqtitiniqlu  ilaginut tamnalu/tamnaluniit

nunaliuyut.

Aajiiqatigiinniq: ihumaliurniq atughugit uqauhigiyaunit angiqatigikniqlu.

Pilimmaksarniq/Pijariugsarniq: pivaliatitnit ayuinignut tautukhugit, ugauyaunit, uuktuqattarnit,

pinahuaqnitlu.

Piliriqatigiinniq/Ikajuqtigiinniq: havaqatigikniq atauhgimun piplugit.

Qanuqtuurniq: uuktugahuaqattarniq atugakhaghiugpakniqlu.

Avatittinnik Kamatsiarniq: upigini munaginialu nuna, angutikhat avatigiyauyugqlu.

Tapkuat Kuapurisankut ihumagiyai ilalgit malikhaqtutlu tapkununga ihumagiyauninut tapkuat 4-nga

Maligaliugtit Nunavut. Tapkuat GN-kut tapkuatlu QEC-kut pinahuagpiartut tapkuninga:

Mikhivalignit piyaunahuagnit ughuqyuat atughugit uunaqnit utiqtitarnit hiamaktirnitlu
havagutit, ahiagutluttauq pipkaqnit upalungaiyainiq;

Avatiliqutinut hapuhimanit munaginilu ughukhat niuvigni, tutqumani pigaqtitniluy;

Nunatagatauyut havaktikhangugpalianit ilihagnilu havakhanut havagutinik ahivaihimayunik
pittailitit havakhanut;

Kiugiagnit ihuaghautitlu tugangayut tapkuat atugahuaquninut tapkuat Aapisiat Kititiyiqyuaq
tapkuatlu Maligaliuqtit Thuaghagakhanut Katimayigalaat;

Kivgaqtutit inungnut tahapkununga Nunavutmi atuqtauyalgit uqauhit;

Aulataunit alguyaqtutit akitunit akikhigaigutit havagutit tapkununga GN-kut;

Angiyunut upalungaiyainiq ikayuqtughugit nunatagauyuq nunaliuyutlu havagutai
nakuuhivallignit; tamnalu

Havagittiagnit, hatqiumanit, nakuatuqgnit, aulataunilu piplugit kiinauyaliqutinut havagittiagnit
piplugit.

1.5 Naunaipkutaq
Tapkuat Kuapurisan naunaipkutat, atuqlighimayuq tapkunanga hivuagut QEC-kut naunaipkutat,

hatqiqtitauhimayuq tapkunanga Katimayini Katimayit 2011-mi. Pinguqtauhimayut pihimaninut

Kuapurisan malikhagninut uqauhiunit maligaliugtit angigniat talvani Maligaliuqtini Nunavut,

pititlugit nutanguqtauniat QEC-kut tapkununga tuklikhanut 10 ukiunut kivgaqtuinigmik. Tamna

naunaipkuta naunaipkutauyuq tapkuat ilaliutihimanit ilagiyat ilitquhiunighamik tamaitnut Inuit

hanalgutat, tamna Qulliq, tamna atugpaktutuqaq piqagut ikumatyut uunaqutlu tahapkununga Inuit.
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Tamna naunaipkutaunia tamna qulliq naunaittuq hulilu ayugnaittuq allaunia taphumanga hivuagut

naunaipkutanit, huli pihimaya naunaipkuta uvaptingnutKuapurisanut atianik. Tamna tukilik
piqaqtitnia uunaqut ikumatyutlu talvani 21" hannait ukiuni allaguqtukhaugaluaq, kihimik tamna
atugpiagnia hunniumaittugq.

2.0 Avatiliqutinut Naunaiyainiq

QEC-kut aulatat tahamani attaqtuyumi avataani inuliqutit, katimatyutaunit, nunaliqutit, avatiliqutit
maniliugutitlu ganugitnit tugangayut tapkuat allaunianut akhuqgnarnit pingugqtitninik atuligtitniniklu
qulliliqutit Nunavutmi.

2.1 Inuliqutit

Nunavut tamna nutaunigpaq Kanatami nunatagauyuq, piplugu inuuhuktut amigaigpaliayutlu
inugiaknit mikhaanittut 36,919 (July 2015) inungnik, inilik tahamani 25 attaqtuyunik ungahikni
tikinagittut nunaliuyut. Tapkuat anginigpat nunaliuyut pihimayut akungani saivat tausat inungnik,
tamnattauq mikinigpaq pihimayuq avatinnuangani atauhiq hannanik. Huli havaktut Nunavummiut
atugpaknighaugaluit akiligtugauttiartut, manikhauhignut-maniliugutit pilagnit maniliugutitlu hulinit
Nunavutmi ikittut.

QEC-kut aulayut tahamani atugninut tamna 8spusantmik Inuit inugiaknit, tapkuatlu havagutit
hanayait tapkuanngat Nunavutagutinut Angigutit. Piluaqtumik, tapkuat Kuapurisan havaktut
atugpalianinik Nakataani 23 tapkunani Nunavutagutit piyagaqtitai pinahuaqgnit pinguqtauninik
havakvinganut.

2.2 Katimatyutauttaqnit

Tapkuat Kuapurisankut kihimik ilauvigiyat anginigpanguplunilu niuvgutivigivaktat, anginigpamik
pitaqvigivaktat, aulattiyigiyat piqaqvigiplugulu niuvigninut akikhigiaqviuvakniat havakvit. Tapkuat
GN-kut tamnalu Ministauyuq havalik tapkununga QEC-kutnut piyut angiyumik havalgit tapkunani
Kuapurisankut huliniit.

Tapkuat Kuapurisankut Katimayini Katimayiuyut tikkuaqtauyut taphumanga Minihitauyuq havalik
tapkuatlu QEC-kut tunihiyalgit tukhigautinik akituninut ahianguqgnit taphumunga Minihitauyumun
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havalikmun, Tamna qinilaq ugauyikhamik tapkununga Ikumatyutit Akitunit Naunaiyaqni Katimayit
(URRC-kut).

Tapkuat URRC-kut pinguqtauhimayut taphumanga piquyat taphuminga ayyikkutanik atilik. Tapkuat
pityuta piyaunit akitunit atugahuaquni tapkununga havalikmun Minihitauyumun, tamna pilaq
Minihitauyup havaginia tapkununga URRC-kut tamnaluniit Minihitauyup havagiya, piplugu
ganugitnit tapkuat. Tamna havalik Ministauyuq naunaiqtai naliat atugpalianit tapkuat aulattiyiuyut
atugahuaqunit, tapkuat Kuapurisankut tukhigaqnit, tiliulagtailuniit tapkuat pityuhit pigiaqulugit
piyuq Ministait angirutinginnut.

Taimanga 2005-2006, tamna Ministauyuq havalik tapkununga QEC-kutnut piqaqtitiyuq tapkununga
Kuapurisan ukiumun Titigaq Nigiugiyanut. Tamna pityuta uuma titiqap ikayuqgninik piqaqtitnit
tapkuat Katimayini Katimayiuyut tapkununga QEC-kut tiliugnit unniqtugninik tapkuat hivuliutyaqnit
piyumanitlu ganugitnit tapkuat Kuapurisan huli naunaitgikhaghugit atugpiagnit tapkuat QEC-kut
havaqatigini tapkununga GN-kut.

[langa tapkuat hivuliutyagnit tapkuat hitamaniriyaanik Maligaliugtit tapkuat ilavalignit pilagni
inmigulagninut; tapkununga QEC-kut, una imaatut inniaqtuq aadlangugqtiruptitku ihariaginikput
ahiagulagutikhanik ughuqyuanut ikumatyutikhamut.  Taimaittumik, QEC-kut kayuhinagialgit
ginignigmik ahiagulagutikhanik ughuqyuanut qulliliguhiugutauninut, pinahuaghugit atutqikhalat
ikumatyutit pigaqnit Nunavutmi tahapkuatut imagmun ikumaliurniq, anugimun higinigmutlu
ikumaliurniq huli pipkagahuaghugit atugauttiaqtumik ikumatyutit atuqgnit.

2.3 Akitunit Maligait Hulinit

May 30, 2014mi, Minista Munariniqaqtuq QEC-tkunnut tuniyuq maliktakhanginnik QEC-tkunnut
angikliyumiriami akingit 7.1pusantmik tamainnut pauwaqtuqtunut havakvinut nunallaanully,
atuligtitauluni May 1, 2014mi. Aadjikutaanit maliktakhanginnik Minista angiqtait pidjutinga
ihivriugninngit ukununnga Atuqtauvaktunut Qanurittaakhainganinginnullu Aulapkaidjutininnganut
unalu Urhuqyuamut lhuarhaininnganut Manikhamut Maliktakhangit.

November 6, 2015mi, QEC naunaiyaqtaa a Urhuqyuamut Thuarhaininnganut Akinganik (gablunaatitut
naittumik taiyauyuq FSR-mik) uuktuutikhaq Ministamut Munarinigaqgtuq QEC-kunnut. Tamna
uuktuutinga pitquyuq tamna Urhuqyuamut Thuarhaininnganut Naunaitkutaq manik utiqtiffaarniq
November 1, 2015 March 31, 2016mut iliuraqtakhaq uumunnga 1.8 cents/kWh tamainnut
pauwaqtuutimik atuqtunut tahapkuat atuqtut iglunik igluligiitkunnit maniknik ikayuutauyut
titiraghimayumi Pauwaqtuutinik Atuqtut Akilignigmut Pinahuarutinganit.

QEC Piliurniaqtuq Urhugyuamut Thuarhaininnganut Akinganik Manikhaq (FSRF) itqurnarutautimik
taimaa 6nik tatgirhiutit qaangiqpakpat. Urhuqyuap akilluangit aadlangayut tahapkunanit
ilaliutihimayut angiqtauhimayunit tunngavinga ikummadjutingit akinginnit, tamna FSRF
atukkigtauyuq atukkaminilluuniit piiqtauyuq akinga angiqtauhimayumit Akinganit Uuktuutinganit
(GRA) urhugyuap akinganit. Taimaa akikhaa FSRF-mit avatquumagumi $1 milliat nakuungittumit

6| Makpiraanga



nakuuyumilluuniit kiklinganit, QEC iliurainiaqtuq FSR uuktuutinganit pipkaidjutigiami naunaitkutaq
manik utiqgtiffaariami itqurnarutinganut FSRF nampanga akilikhaittumut.

QEC kaantraktittaa havaanga ukunanut InterGroup Consultants Ltd-kunnut ikayuriami QEC
upalungaiyarninnganik munarininngalu ihivriugniq QEC-tkut 2018/19 Ilangani I Ilanganilu I GRA.
Tamna havaakhaq piniaqtuq June 2016mi tunidjutikhaa ublunga kingulligpaap inighimaittuq GRA-
nganik nunguliggat August 2017. Tamna GRA ihumagiyauyuq iliurainiaqtuq Ministamut
Munariniqaqtuq QEC-kunnut September 2017, taimaa ihivriuriamikni unalu Minstaup
malirutiutikhaanik hivunigmi nutaap akikhanga pitquyaanik inigtirutikhanga ublunga April 1, 2018.

Upalungaiyariami GRA QEC havaariligtaik pingahut havauhikhat pigiamikni pitquyauyut
Uumaqutingit Akingit Thivriurningit Katimayiingit(URRC) uumunnga piyut QEC-kut 2014/15
akilluangit aturninnganut. Hapkuat havauhikhat imaatut piyut:

L Iniqtiqlugu iliuragninnganik itqurnarutainnik ihivriugniq inigtirutinganik ihumaliurut
(naunaitkutinga inigtigniaqtuq December 2015mi)

2. Thuarhilugu akituyut upalungaiyautingit (iniqtigniaqtuq January 2016mi)

3. Iniqtiqlugu akiliffaaqtakha/ utuqqangugpalliayut akiglivalliayut naunaiyaininngit

(piniagtut auyami 2016)

2.4 Nunaliqutit

QEC-kut kivgaqtugai avatitlu-tallimatlu inigiyait, tamaita kihimik atauhiq iniqartuq ungalani 60°.
Piittuq apqutinik atatyutainik nunaliiuyut, atuqatigingittutlu nunauyakkut naligagigutainik. Nunavut
ayyikkutaittuq tamna attaqtunilik hitamauyut uplughiutikkut ikagnigiyainik anginiqgaghunilu 1.994
milian kikagiktumik kilaamitanik nunap aktilanganik inugiaknigaghunilu mikhaani 36,919 (July 2015).
[lakhat ughuqyuatlu tikitpaktut naliakkut umiagpakkut kikligagtumun  Ukiuqtaqtumi
umiagpakkugnagniani auyani, tingmitikkutluniit atugiaqaligangat.

Hilami havat kayuhiyut piyaqagnit amihunut QEC-kut havaktinut, pigaluaqtitlugit Ukiuqtaqtup
ukiunga taqgnialu pinguqtautyutaunit ayuqnagutauni hivuganaqnitlu. QEC-kut atuqtitai alguyaqtutit
nunaliuyunut atughugit akigaqtugaulangugaluit hilagyuagmi akhugnagnigpat avatiliqutai ganugitnit.

Atughugit tapkuat inmigulagnit uuktugutai angiqtauyut tapkuat GN-kunnit, tapkuat Kuapurisan
pigaqtut nunaliit avikhimanini aapisit talvani Kangighiniq tamnalu Ikaluktutiak, Kuapurisan
Ataniqaqviat iniqaqtuq talvani Qamanittuagmi, tamnaluttauq ataniuyut tamnalu nunaliit
avikhimaniani aapisit talvani Iqaluitni.

2.5 Avatiliqutit

QEC-kut aulatai ilia tahapkuat akhugnagnigpami avatiliqutit qanugitnit kitunutligak ikumatyutit
hilagyuagmi. Hila, unaghiknit tagniat pingugutauyut akhugnaqgnirnut havaktinut, piqutit hanalgutitlu.
Aulaninut atuqtauvaknit pivaknighat ihuaqhinit piplugit tamaitnut Kanatamiuni qanugitnit
piqagnitluy, tamanlu nigiugiyauyuq halumagpiaqnia Ukiurtaqtuq naunaighimayuq avatinganik
hapummidjutinik akhuurutauyut. = Amihunighat kuapurisan havaktit nunalgit havakhutiklu
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angilgamingni nunaliuyuni humiligak Nunavutmi, ilauyut ilitquhignut maniliugutinut piplugit
atugpaknit nuna tagiuqglu, ihumayutlu akhut inmingnut atugahuagninut ihuaghihimanit atuqgni.

Tapkuat aulattiyitugauyut amihunighat QEC-kut ikumatyutit qulliliqutiqaqvit tapkuat
kavamatuqatkutnit quinguyumun kuapurisauyut, tapkuat Ukiuqtaqtuani Kanatami Ikumaligiyit
Kamisan (NCPC-kut) tapkuat havalgit ikumatyutit qulliliquhiugninik talvanga 1949 tikitlugu 1988.
Kinguagut taphuma upluanit, aulanit aulatauhimayut tapkunangaNunatsiaq Ikumaligiyit Kuapurisan
(NTPC-kut). Talvuna tapkuat avikniat 2001-mi, tapkuat malguk kuapurisak atuni angighimayuk
aulaninik  avatiliqutit  pityutai atuni nunatagauyumi havaqatigiklutiklu  pinahuaqninik
havagiyauttiaqtumik tapkunanga hivuagut aulattiyiuyunit.

QEC-kut piqutilgit inigiyainik tapkuat avatiliqutinut pityutit, pigaghutiklu malguknik upluq tamaat
havaktinik tapkunanga Aaniaqtailiniq, Hivuganaitninut Avatiliqutitlu timinganit pittailininut
halumagtigauninutlu. Tapkuat katimayit pihimayut akhut piyumaninik havakvit halumaqtigauninut,
apqutigiplugulu tamna Ministauyuq Munariniqaqtuq GN-kutlu, hulittiaghutik qginiqtut
ihuaghautikhainik halumailgunut pityutit. Tapkuat Kuapurisan nigiuktut tapkuat Kavamatuqatkut
Kavamait Kanatami havaginaigninik halumaqtigaunit tahapkuat pigiligtai havakvit.

QEC-kut Avatiliqutinut havaktit kayuhiniat unniqtutiagninik havagiyaunit naunaiyautit tapkunani
qulliliqutigaqvikni naunaigahuaqhugit aktilangit, ganugittunit katighughimanilu puqtunit kitutligak
halumaighimayut tapkunani kuapurisan piqutaitni, tapkuat hivuliutyagni halumagqgtigauninut
havanguyut.

2.6 Maniliugutit

Tamna anginigpaq huna tapkunani QEC-kut manihat tamna ughuqyuaq. Tamaita ughuqyuat
niuviqtauyut atquhugit tapkuat Ughukhanut Hanayit Havakviat (PPD-kut) tapkuat GN-kut Nunalingni
Kavamatkunnilu Pivikhaqautikkut. Mikhaani nappat ukuat niuvigtauyut tutqugauplutiklu tapkunanga
QEC-kut atughugit PPD-kut havaktigiplugit, akilighugit “angiyunut akiit”. Tamna ahia nappaa
niuvigauyuq tapkunanga PPD-kut atughugit quyagitnaq ukiumun nunagiyamiknit havaktinginnit
talvani GN-kut ihuaghiyat akiit tamnaluniit “niguaqtauyut akiit”. Tapkuat piqatigiknit tahapkuat
niuvignit pityuhit atquni nunaliuyuni piyut pigagninut inigiyauniluniit huplut tapkuatlu tutqumavit
aktilat QEC-tkut gattaqyuat. Ughuqyuat akiit Nunavutmi pihimayut tapkuat akiit hanahimaittut
ughugyuat nunamingaqtut hilagyuagmi niuvgutauninut tapkuatlu Amialikait tapkuatluniit
Kanatamiut ahiningaqtut himiqtautai aktilat.

Tapkuat hivitunighanut, puqtutqiyat allanguqtagniluniit ughuqyuat akiit pityutauniat allatqinut
atulagnit tapkuat ughuqyuat qulliliqutauni ialvalianit qanugitnit humiligak Nunavutmi.
Pigaluaqtitlugit pinguqtaunit akhugutauni ahianguqgpalianit, tapkuat hivituyumun allatqiknit
pinguqtauni ilakhagnitlu pivalianiat takukhaunit nakuuyumik aktuanit ughuqyuat akhugutaunit,
tamatkiknut maniliugutit avatiliqutitlu.
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Tamna tuklia anginigpaq huna tapkunani QEC-kut manikhat tapkuat manikhauhit ihuaqutitlu. Una
pityut pigiagutaukmiyuq ilagiagninut akitunit aulatauplunilu tapkunanga katitlutik angirutauyut
ganigutauvaktut atugpaknighamik tamaat pingahut ukiuni.

2.7 Atuqtannut Aglivalianit

QEC-kut kayuhiyut aulaninik atquninut aglivalianit. = Humiligak Nunavutmi, tamatkiknik
Kavamatuqatkut tapkuatlu GN-kut timigiyai timiqutigiyangit nunaliuyutlu pipkaivaliayut
pigaqtitinigmun nakuuhivalignit havagutit tahapkununga Nunavummiut. Tapkuat Kuapurisan
havakpiaqtut pihimanahuaghugit atuqtaunit aglivaliani kiinauyaliqutit havaktuliriyiitkullu. Tapkuat
maniliugutit aktilangit, kiklilgit maniktagait pivaknit tahapkununga mikiyumin niuviqviuvakninit
piyait, hivikittuglu umiagpakkuqviuvaknia hanavikhagiyatlu pivikhat ayugnagutauyut ihuaghihimanit
unalu attaqtuhivalignilu QEC-kut havagutai piyanginik aglivalianit niuvigviuvaknit piyumani.

Atuqtauninut aglivalianit tapkunani atuni Nunavutim nunaliit avikhimanini ihumagiyauyuq pihimayut
kayuhinit ganittumun hivunikhamun. Aglivalianit tahamani Qikiqtaalukmiuni ittuq malruuknik
pingahunikluuniit pusantmik pipkagauhimayut tapkunanga atuqtauninut aglivalianit Iqaluitni.

Kitikmeonmi, Iqaluktuutialluagmi kihimi, mihigiligtut akhuraaluk angikliyuumignigmik pikmat una
nutaaq Kaanatami Quttiktugmiunmi Ihivriurvikhaq (CHARS). Tamna CHARS ihivriugvinga avalittuq
pipkaidjutiniaqtuq 40 pusantmmik aktikkulaanik angikliyuumiutiqniq Iqaluktuutiap tadja
pauwaqtuutinganut. QEC ihumaliuqtut pauwagqtittigiami CHARS-kunnut 2017mi naunaiyaghimayuq
Naunaitkut Angiqatigiiknirmut sainighimayut QEC-tkunnit CHARS-kunnitlu March 2mi 2016.

Tamna GN-kut Angiyunut Upalungaiyauta nutanguqtiqninut, attaqtuhivalgininut, himmigninutluniit
havagutit nunaliuyuni angiyumik pigiagutauyuq tapkununga atuqtauninut aglivalianit. QEC-kut
Ataniuyut Maniyagiyait nahugiyat tapkuat havaqatigiyaqtik tapkuat GN-kut Nunalingni
Kavamatkunnilu Pivikhaqautikkut, tapkuatlu naunaiyaqnit tapkuat GN-kut ukiumun Atuqnighat
Mikhauttaqgnit, katitigninut tuhagakhat allatginut angiyunut havanguyut atugakhaliat tapkunani
gaiyuni ukiukhani. Ilagiplugulu avikturhimayunik kaanataplu kavamatkut pipkaqtai angiyut
havanguyut, piqaqtut nutanik iglugiyauyunik ilagiagutaunit atuni nunaliuyuni piqatigiplugit
inmiguqtut nanminilgit pigiaqtitnit, tapkuat ilaliutivaliayut piyumaninut tapkuat pinguqtitninik
atuqtauvaknit atuni nunaliuyuni.

Kayuhinaqtut ginigninik kinguagutlu naunaiyaqni huliniit uyagakhiuqtini avikhimaninit, tapkuat
akhugnagutauniat pilagninut tapkuat Kuapurisan hugiaqninik piqaqgnit pivaliatitni huliniit hanianilu
nunaliuyuni tapkuatlu pityutit tahapkununga atulagnikhat kuapurisamun ilauttagnit. QEC-kut
kayuhiyut naunaiyaqninik pilagnikhat ilauttagninut aulattiyiuplutik qulliliqutinut hulininik
tahapkunani uyagakhiugnigmun ilagiyainut pilaghutiklu pivaliatitnit uuktugutikhanikluniit
taimaittunut aulaninut qulliliqutinut huliniit uyagakhiugtit ilagiyainut pivaliatitniluniit
uuktugutauniluniit taiamittut aulanit havaqatigininut qaiyuni ukiuni. Tapkuat Kuapurisankut
hivulligmik hivuliutyaqgnit pigaqtitni ilakhagaqgnit alguyaqtutit iglugiyauyunut maniliugviuyunutlu
niuvigtinut. QEC-kut atugpiaqtitniaqtat tapkuatkitutligak hivunigkhami kinguvakhanut
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tuniugagninutlu havaktinut niuvigpaktunut pilaittuq ihuittumik aktuaninut tapkunanga alguyaqtutit
piqaqtitnit akingillu atukkigtauniaqtut Nunavunmiutanut.

2.9 Inuit Havaktitninut Upalungaiyautit (Nakataani 23)

QEC-kut kayuhiyut ilagiyat tapkuat atuttiagnigpat Nunavut timigiyainit havaktitaqgnit, ilihaqtitnit
pihimainagnitlu nunataqatauyut havaktit tapkuninga Inuit havaktit amigaitnit aktilangat tamna
53pusantmik (September 2015mi) pigarluni 30 pusantmik (September 2015mi) tapkunanga QEC-kut
nunataqatauyut havaktit atiliughimayut hivituyumun havakhaitnut pivaliatitnit upalungaiyautit.

Tapkuat QEC-kut Inuknik Havaktipkaiyut Thumaliurut (IEP) ilalgit tapkuninga tallimat havagutit.
Atuni havagutit ilikkuqtut kihimik atatyutauyut havaktikhaghiugnirmun pivaliatitnilu pilagnit. Atuni
havagutit pivaliatitauhimayut malikhugit atugakhaliavut QEC-tkut aglivalianinut kuapurisan pilagnit
uplumimun huvunikhamutlu. Tapkuat tamaitnut upalungaiyautit havagiyaunit kayuhinit tamatkiknik
tatya Inuit havaktit tapkuatlu nutat Inuit havaktit upalungaiyaqnit puqtunit ayuitninut aglivalianit
havakhatlu pilagnit.

1) Tapkuat Inuit Hivuligtaiuninut Pivalianit Havagutit (ILDP-ngi) pinahuaqtut
angikliyuumirahuaqtaat havakhat tapkununga Nunavutagutinut nunatagatauyunut tapkunani
havaktiugpiaqtut, maniyaunit, ataniuyutlu maniyauyut puqtuninut. Amihunighat
havaktiugpiaqtut maniyauyutlu havagiyait talvani QEC-kut piyaqaqgnit ilihaghimanit
ilihagutai tamnalu/tamnaluniit havaktiugpiaqtut taihimanit piyaqaqnit titigaqtat ilangani
tahapkuat pihimanit titiqat ataani:

+ Titigaliqutit;

*  Qauyimayiuyut;

* Kiinauyaliqutit;

» Havaktiuyut Maniyaunigmun; tamnalu
* Tuhaumatyutit Pitquhignut.

Ilagiplugu uumunga havagutit QEC-kut piqaqtitnit akitigtutikhat ilihagutinut tapkunani
atuni tahapkuat titigaqtat atuqtauninut. Tapkuat akiligtutit ilihagutikhanut piniaghimayut
ahivagninut kiinauyaliqutit pittailitai pilagninut ilihaqtut pinahuagninut tapkuat
iliharnigmun aniguittaqnit, kinguagutlu, tapkuat havakhaqtaqgnit tapkunani QEC-kut.

2) Inuit Havaktit Pivaliatitnit Upalungaiyautit hanatyuhikhaliugat inmingnut pilagninik
ikayuqtaulutik havaktit maniyagiyainit tapkuatlu IEP-nga Aulattiyit. Iniqtignit tahapkuat
pilalianinut upalungaiyautit pityuhit ikayuqtut atugpiaqtitninik havaktit ilihimanit, ayuitnit,
hivuligninut pilagnit pilagnilu pitagninik tahapkuat inmingnut gavagininut ihuaghihimanilu
pinahuagnit.

Atughugit ilihaqvikni ilihagnit, havagutagiplutik-ilihagnit, pitagni nutanik allatqiniklu
atugpaknit, havaktit havalat mikhanut tuklikhat atuqtakhanut havagiyamingnut
puqtuhivalianit naunaighimaninut tapkuat havanginut pivaliatitnit upalungaiyautit.
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Hanimun nuktiqattagnit tapkunani Kuapurisan tapkuatlu timigiyauyut havanguyutlu
pigaqtitikmiyuttauq angiyumik pilagninut atuqattagninik ilihaqtitaunit.

3) Tapkuat IEP-ngi Katimayigalaat (tikkuagtauyut hatqiumayunut tukhigautit pityuhit)
havagiyat tapkuat naunaiyaqni, qauyihaqnit, pigaqtitnilu kiuttagnit tapkununga ataniuyut
maniyauyut maligagnut havaktitinigmutlu pitquhit aktuaninut Inuit havaktitaunit. Tapkuat
[EP-ngi Katimayigalaat pinguqtauhimayut ikayughigninut QEC-kut. IEP malirutingit
tautuktuuyaaqtangillu. Havaqatigiikhutik, IEP Katimayiingit piyut katimayiuyumik
himmautigiamikni ihumaliuqtamiknik, ihumaalutigiyanginnik ihuarhaidjutiniklu piyut QEC
Inuit Havaktitaunit Upalungaiyautit ilitariyauyuq IEP Katimayiit ilauyunit.

4) Tapkuat QEC-kut Inuit Auyami Ilihaqtut Havaktitaunit Havagutit (ISSEP) pigaqtitai ilihaqtut
pilagninut havakniq malgukni atugnighauyuni aapisimi qulliliqutigaqvikniluniit Nunavuutim
nunallaanginnut. Ilihaqtut havaktitauyut havakhanut nunagiyamingni taimatut
tautuktipkaiyait naunaittumut havaakhanginnut hivunikhamut.

Una atugpakniat naunaittuq pipkaqgnit ilihaqtut atugpiaqtumik pilagnikhainik ilittughaqgnit
havakhamingnut pilagnit QEC-kut pilagninut ahiinut piyaulaqtukhanut. Ilihaqtut
naunaighimayut maniyamingnit tamnalu/tamnaluniit tapkuat I[EP-ngi Katimayigalaat
pilagpiagnighanut uuktuqtukhat taphumunga ILDP-nga tamnaluniit Havaktiunigmun
Ilihagutit Havagutit pilagniqalat apighugqtaunigmun tukhigagnitlu naliatnut tahapkuat
havagutit.

Niguaghinigmik auyami ilihaqtunik, QEC-kut atulighimayat tamna Niguaghinigmun
Katimayigalaat tapkuat ilalgit tapkuninga Inuit havaktit. Una Katimayigalaaq aulatai tamaita
ilagiyai tapkunanga tukhigautit naunaiyaqnit, havagini apighuinit, aulaqtitni titiqat
havahaqtaqtunut, atughugitlu aninianut apighuqnit ilihaqtut maniyauyutlu. Tamna IEP-nga
Aaulattiyi huniumaittuq pilagnia ikayugninik tapkuat Katimayigalaat aulattininut uuminga
atugpiaqtumik pityuhigmik. Tapkuat Katimayigalaat pitaqtut ilihagnigmik taphumanga IEP-
nga Aulattiyimin pilagiakhaq ilaunigmik uumunga havagutmun. Una atuttiaqtuq pivalianiq
pilagnia tapkununga Katimayigalanut ilauyunut.

5) Tamna Havaktikhangughagnigmun Havagut pivaliatitauhimayuq ikikligiagninut tapkuat
nahugiyaunginaqnit havaktitigiami havaktiugpiaqtut inuit hilatanit Nunavut. Havaktittiniq
pihimagiamilu ayuittiaghimayumik pauwaqtuutimut havaktikhanganik havagiami,
akhuurutauyugq akiliutiinik QEC-kunnut uukturahuagnigmullu havakvinit iluani hilataanitlu
nunavunmit pipkaidjutiyuq angiyumik havaakhat inuittut. Una pinahuarut nakuuyumik piyuq
tunigiami QEC-kut Aulapkaidjutingit havakvinga ayuittiaqtunik havaktukhanik.

Piyaunianik upalungaiyaghimayumik pityuhiq QEC-kut piliuriami tatya havaktinginnut tahapkununga
ataniunighanut puqtunit havat ilagininut havagiyainut pivaliatitnit, pivaliatitni QEC-kut
kuapurisatigut puqtuhivalianigmun upalungaiyautit, piyumaligniniklu havaktitnilu ilihaqtut
piyumayut hivunmuktitnit ilihautiktik havakhatlu niguaqnit tapkununga QEC-kut.
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Tapkuat amihunighat havaktitaulihat kititaunit taphumunga Kuapurisan ilaliutihimayut uumani
Attataghimayut C.

3.0 Piyaqaqgpiaqtut Pityutit

3.1. Aulatyutinut lhumaliugutitlu Havagittiagnit

Kayuhinit nakuuhivalignit kiinauyaliqutinut tuhagakhaliat atugpiaqtihimayai tapkuat Katimayini
Katimayit pihimani tuhagakhanik piyaliknik kayuhininut ihuaghatqgikhagnit kuapurisan
kavamaliqutainik.

QEC-kut tatya pilat nalauttagninik tuhaghityutainiklu atuqtauninut aglivalianit, aulattinigmun
akiligtutit angiyunutlu akitunit, tukiliugni ukuat tuhagakhat tapkununga ukiumun maniktangit
piyagaqgnit. Tapkuat Kuapurisan piqgaqtitilat piyagakittumik tuhagakhat aktuaninut pigatauyut.

Tapkuat hivuagut ukiut mikhigiagninut maniktat kiklilgitlu pilagnit angiyunut tukigagutauyuq
tapkuat huli angiyumik pilagninut pityutit amihuni Nunavutmi nunaliuyut, tapkuatlu qulliliqutigaqvit
piyalgit himauhignit huli kinguvaqtaqni piplugit pilagnit tapkuninga piyaliknik angiyunut
kiinauyakhanik. Havanguyut tahapkunani pityutini anginiaqtuq ilagiya tapkuat angiyunut
maniktakhat tapkununga QEC-kut takunnaqtumi hivunigmi, 2016mit 2017mut, kayuhiyut
akhugyuminit piyauniat hivuliutyagninut piyagaqnit qulliliqutigaqvit hanalgutitlu himmauhigninik,
nutanguqnit attaqtuhivalignilu, tamnaluttauq naunaiyaqgnia kiinauyakhat pigaqnit gahakhiyaqgnilu
kiinauyakhat ihuaghagauni.

Tamaita qulliliqutinut piyaqagnit Nunavutmi pihimayut tikipkaqtauninit ughukhat pigatitauninut.
QEC-kut kihimiuyut ikumaligiyit kuapurisan Kanatami pihimaittut pivaliatitninik nunalikni
ikumatyutiliugutinik pigagnit nunaliitluniit avikhimaniani qulliliquhiugnigmun hanatyutainik
pilagnit, taimaittumik pinguqtaunit qanugityutai angiyumik ughukhanut atuinagiaqagutai. Atuni
nunaliuyut Nunavutmi pigaqtut nanminiq atugiaqaqnit qulliliquhiugutinut atunikhaitlu havagutit.
Piittuq nautiumatikhainut pityutinik. Atugpiaqtuq tapkununga QEC-kut naunaiqnit akikitnigpamik
avatiliqutinutlu  nakuuyumik ahigugutikhainik tapkuat uqhuqyuat qulliliquhiugutauninut,
pinahuaghugit mikhigiagnit nunatanguyup nahugitnagnit tikipkaqni ughukhat.

3.2 Manikhauhiat

Tamaita Nunavutmi nunaliuyut, ganugitkaluaqata inugiaknit, piyalgit taimattauq ikumatyutit
havagutainik. Pikmat mikkauyumi ittunik kuapurisan inmiguqtutlu akkituninut akiligtuiyunik, pilik
pilaitninik akilighipkainit naamaktumik aktilat pinguqgutikhanik tapkuninga piyaliknik maniktakhat
mikiyuni nunaliuyuni naamaktumik kiinauyaqaqtitninut piyaliknut ihuaghihimanit angiyutlu
nakuuhivaligutit ikumaliugutinut havagutinik. Tapkuat Kuapurisan kayuhiyut hugiagninik tapkuat
piittnit  kiinauyakhat tunittagninut Tamainnit Akingit Iliuraininngit tapkuatlu Ughuqyuat
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Thuaghihimanit Akiligtutit (FSR-ngi) tukhigautit, tukhiqtuqviginitlu tapkuat GN-kut akilighipkagnit
FSR-ngi amigaqninut.

Tapkuat katitlugit utuganguqgnit havagutit piyaqagnit himmauhigni tapkuatlu hilagyuagmi
ganugilittagnit ughukhat akitunit avatqutyutauniat maniktakhat atugninut pingugutauyut
tapkunanga maniktat tapkuat Kuapurisan pingugutai. Pihimaittumik amiakugnit maniktat, pihimayuq
mikiyumik pilagninik atuqtuagiami aglivaliayunik aktilanik. Tamna pilagniq atukkiriami huli
pittailitilik QEC-kunnit maligagagnit atugat aglivalianinut amiakut avikhimaninut (atugaq-piqutinut)
tapkuatlu aktilanga tapkuat GN-kut piniagpiagninut atugat kiklikhat hanivaghimanit tapkununga
Kuapurisanut, tapkuat pittailitigiyai QEC-kut hivunmunigmun atulakhanut angiyumik havanguyut
tugagnit mikhigiagninut Nunavut nahuginagnit ughukhanik piqaqtitnilu akituvalangittumik
ikumatyutit pigaqtitni tahapkununga Nunavummiut.

QEC ihumagilluaqtait nunguttailininnga akhuuqtunut havakviup tikiutinnahuaqtanginnik
maniliurnigmut munariyauhimayuq akinga utiffaarninnganut aadlatgiigagtumik maniit atuqtamiknik
munariniq akinganiklu ihivriugniq. Piinarialagininnga atukkanut akituyunut nakuuyuniklu
maniliurutininnga  tuniyuqlu piinarialagininnga QEC-tkut ihivriuriami atuligtitauliriamilu
himmautikhanut aulapkaidjutimut havauhikhat piliurhimayuq ikikliyuumiriami Nunavuutim
tamainni aadjikutaanik naunaitkutanginnik.  Pitqutigiquplugu QEC-tkut nutaaq hivunigmilu
havauhikhat ilakungit uunaqutingit tunighaininnga akinginnik, gayangnautingit maniliurutikhallu
nunallaanit  ukunanilu  maniliurtinginnut  pidjutinginnik, naunaiyaiyaqtayukhat. =~ Hapkuat
ihumaalutingit inniaqtut nutaanguqtiffaaqtumi uqaqatigihimmaaqtangillu piliurninngalu 2016mi
hivunigmullu.

3.3 Ikumaliugutinut Havaginit

Tapkuat Kuapurisan hanmiyai inugiakhinit pipkaiyut piyumayunut, pityutauyut tapkunanga nutat
havagutit piyaqagninut tahapkualuttauq tapkunanga piyaqaqninit himauhignit utuganguqtut
havagutit. Ilai tapkuat angiyut pityutauyut tapkunung angiyunut akiligtugutit tapkuat:

e Havaginia Kivgaqtuiniq;

e Nakuunit Ikumatyutit Havagutai;

e Hanalgutit Atukhagninut Akitunit;

e Hivuganaitniq Maligagnutlu Malikhaqnig;
e Akitunit Amiakunahuagni;

e Havagutit Atuqtauninut Aglivalianit;

e Piqutit Pihimanit Ihuaghihimani; tamanlu
¢ Piqaqnit Pilagnit.

Atugpaknighaq, Qulliliqutigaqvik hanatyuhikhaliughimani atuqtaunikhait tapkununga 4o tikitlugu 50
ukiunut. Tapkuat Kuapurisan nanminigiyai aulatailu 25 ughuqyuanut ikumayut qulliliqutigaqvit
humiligak Nunavutmi. Una tukilik tapkuat tamaita malguk pingahutluniit ukiuni nutaq
ikumaliugutinut qulliliqutiqaqvik angiyumikluniit hanatqgikhaqnia tapkuat tatya atuqtut havagutit

13|Makpiraanga



piyauyukhat ihuaghihimaninut tapkuat nakuunit tatya atuqtut ikumaliugutit havagutai. Tapkuat
Kuapurisan hanahimayat atauhiq nutaq ikumaliugutinut qulliliqutiqaqvik tapkuanni gangiqtuni n
ukiuni (Qamanittuaq) tadjalu nappaqtiliqgtut Taloyoami Qikiqtarjuamilu. Amihut tatya atuqtut
qulliliqutigaqvit hanahimayai tapkuat NCPC-kut atughugit kavamatuqatkutnit kiinauyakhat tapkuatlu
tatya atuqtut nunaliuyuni aktilat hanatyutai pihimayut angiyumik ukuninga pitagiyauhimayunit
havagutit. Taima hivuagut ugauhiuyuni, tapkuat kiinauyaliqutit pilagnitluuniit akitunitluniit piyauvit
ilagiyai Nunavutmi mikinighat nunaliuyut pilat naamangittumik ikayuqtaunit himmauhigninut
qulliliqutigaqvit.

Pinahuaghugit ihuaghihimanit nakuuyunik piyaunilu ilavalianit atutauninut piyauyumanit humiligak
QEC-kut havagutai, qaphiunit qulliliqutit himmiqtaunit/ilagiagnit piyauhimayut tapkunani
gangiqtuni tallimanik ukiuni. Una ittuq hivikittumun ihuaghigiagutaunia tapkuat hivituyumun
ihuityutai atuqtauvalagninut aglivalianit piplugitlu kiinauyaqtakhaitnit hivituyumut angiyunut
piyagagnit. Una pitquhia naunaittuq atuinalaitnia amihunut pauwaqtuutinut nunguviqaligtunut
maniliginirmut aturninnganik.  Pinahuaghugit ihuaghihimanit nakuuyunik piyauni atugninut
piyagagnit, QEC-kut hivuliutyaghimayai angiyunut upalungaiyautit ilautitlugit qulliliqutit
himiqtaunit, pilagninut aglivalignit, avatiliqutinut aulatyutitlu = piyaqaqnit hugiagninut
hivuganaitnikhat ihumalutai tapkuanni gangiqtuni ikittuni ukiuni. 2016-2017-mi, QEC-kut piyut
angiyumik havagutai attaqtuhivalignit qulliliqutigaqvitlu himmauhiqgni tapkunani angiyunut
ihumaliurutingit, ilavaligniaqtailu pilagnit/himmauhiqnit qulliliqutit nutanguqtigaunilu amiakut
uunagninut havagutit (Takulugu Attataghimayut A).

Tapkuat Kuapurisan havalgit Nunavummiunut pinahuaqtitninikakikitnighanik atittiaqtunik
atutgikhalanik ikumatyutit pilagninik. QEC-kut tatya ilauyut qaphini pigiagutinut tapkuat
ikayuqtaaqtuq mikhigiagninut Nunavut'mi nahugininik tapkuat nunamingaqtut ughukhat.

Ilai tahapkuat pigiagutit ilalgit:

e Atugpiagahuaqnit  uqhuqyuat  piyagakitnit = ughuqyuaqtuqtunut  qulliliqutiqaqvit
ilaliutyagninut Havagutaulat Thuaghagnit Munaqghityutit/aatumatigutit hanatyuhikhainut;

e Atuqgnit amiakut uunaqgnit tapkunanga ughuqyuartuqtut qulliliqutiigaqvit piqaqtitninut
ilagiktut uunaqutai/qulliliqutiqagvituunaqutainut pinahuaghugit mikhigiagnit havakviuyumin
kivgaqtutit atuqtaunit ayugnaittagangat;

¢ Qauyihainiq piyaulat uunaqnit utiqtitauni pitquhit tapkuatlu atuguminaqgnit atuqtauninut
allatgini nunaliuyuni;

e Tamna hanayaunia amiakut uunagnit nuktigautai havagutit pingahuanut pigatauyunut
niuvigpaktunut tahapkuatut talvani Kangiqhiniq, Iqaluit, andtamnalu Arviat;

e Uuktulihaagtaq havaaq hiqinigmit pauwaqtuutiyumik Iqalungmi pauwaligiingani
ihumagiyauyuq havaktiligluni 2016mi; unalu

e Anurimit ikayuut naunaiyainiq ihumagiyauyuq inigtiqgtauniaqtuq 2016mi.
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Tamaita tahapkuat pigiagutit tugangayut mikhigiagninut ughuqyuat atuqtauninut, mikhigiagni
puyuum anialailaqutaa puyut anianiit, mikhigiagnilu tapkuat avatiliqutit aktuanit nunaliuyunut
tapkuat QEC-kut aulanit.

Tapkuat Kuapurisan atugniaqtai tamatkiknik piyaulat angiyut maniktakhait kiinauyatlu pinahuaqnit
hilatanitpigagnit hivuagut tapkuat hanatyutikhat pinahuagninut Nunavut.
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4.0 Kuapurisan Hivuliutyagnit 2015 - 2020

Tapkuat hivuliutyaqni naunaiqtughimayut atulagninut timiuyuty piplugitlu tapkunanga Kuapurisan

atugpaktai havagiyait, tiliugutit piyauni tapkunanga QEC-kut Katimayini Tukimuagtittiinit tapkuatlu

Kavamatkut Nunavut ikayuqtauyullu ihumaliughimayut tikinnahuaqtamiknik naunaighimayuq QEC-

tkut Thumagiyauyuq ihumaliurut 2015mit 2020mut hamma ittut:

Tikinnahuaqtanga 1 QEC ikikliyuumigniaqtaa ihariagininnga Ughugyuakhanut

nunguttailidjutikkut aadlaniklu pauwaqtuutikhaq 2pusantmik

2019nguqqat.

Tikinnahuaqtanga 2 QEC hivuligtiuniaqtuq havaktittiyuq Nunavunmi atuligtitauyumik

ayuirhainigmik pihimalugillu havaktut tikiutinnahuaqaqlutik go
pusantmik havaktittinigmut aktikkulaagarluni maniliurutigarluni

ikitgiamik 10 pusantmik 2019nguqgqat.

Tikinnahuaqtanga 3 QEC piniaqtaa munarihimayuq akinga utigtiffaarninnganik atauhiqmi
ukiumi.
Tikinnahuaqtanga 4 QEC naunaiyaqniaqgtaa hivuligtinigmik havaanga kiuttaagnikkut

4.1

naunaittiaghimayumiklu uqaqatigiikluni tamainnut Nunavummiut.

Katimayini Katimayiuyut

Hivuliutyaqgnit (2015-2016)

Tapkuat QEC-kut Katimayit pinguqtitniaqtai ukiumun Katimayit tapkuatlu Katimayini
Naunaiyagnit Pityuhit.

Qanugitnit: Una hivulliutigiyakhaq pihimmaaqtuq taimaa Katimayiingit piliugtillugu
nakuuyumik naunaiyaivikhanginnik.

QEC-kut Katimayiingit nutaanguqtigniaqtaa Katimayiingit piyunnautingit aulapkaidjutingillu
maligangit.

Qanugitnit: Thuarhigiami nakuuninnga Katimayiit havaanginnik, tamna maliktakhaq
Piyunnautingani Maligaq Katimayiinginnilu nuutiqtitauyuq Havaktuliriyiitkut Katimayiinginnut
Katimayiuyuni; maligakhaq havakhimmaagqtait huli.

Katimayiinginnut pivallianigmut ayuirhainiq hulidjutikhanginniklu piyakhat
ihuarhaghimmaariami piyunnautinik.

Qanugitnit: Una hivulliutidjut pihimmaaqtugq.

QEC Kiinauyaliginirmut Thivriugnirmullu Katimayiingit atuliqtitauniaqtaa ihuarhaghimayuq
kiuttaarniq naunaittiarniqlu kiinauyalirinigmut naunaitkutinginni.

Qanugitnit: Katimayut Katimayiingit havaktut Kiinauyalirinigmut havakvingani taimaa
naunairiami  ihuaqtumik  kiudjutauyuq Akituyunut Maniit unalu Aulapkainingillu
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Thuarhaininngillu Manikhat tuniyauyut Maligaliurvikmut munarinigmullu inigtirninnga
piyakhanginnut piyauyuq Kiinauyanut Ihivriugtiryuanganit Kaanatamut.

QEC Havaktuliriyiitkut ~Maligalirnigmullu ~ Katimayiingit atuligtitauniaqtaa iluittuq
inigtirutinga Inuknut Havaktilirinigmut Pinahuarutit unalu Inuit Hivuligtinirmut Pivallianiq
Pinahuarut tunngavikhaanik nakuuyumik havaktiliriamikni atuligtitaugiamikni QEC-kunni.
Qanugitnit: Katimayut Katimayiingit havaqatigiiktut Havaktuliriyiitkunnut havakvinganut
taimaa naunairiami una havauhikhaq ikayuqtauyuq. Havaakhaq uumani hivulliutiyakhaq
pithimmaagqtuq huli.

QEC-kut Katimayiingit Tukimuaqtiuyunit naunaigniaqtaat Kuapuriisingit tuniyait tamaita
kiinauyanut havaamullu taiguagakhat maligaliurvikmut tuuliighimaittumik, talvuuna
naunaiyariami naunaittuq kiuttaaqtullu.

Qanugitnit: Katimayiingit —havaqatigiiktiaqgtut Angayukhiuyut Atan’nguyanut taimaa
naunairiami una hivulliutigiyakhaq inigtigtauyugq.

Hivuliutyagnit (2016-2017)

QEC-kut Katimayiingit iliurainiaqtaa ukiumi Tukimuagqtittiit ukuatlu Katimayiingit
Naunaiyaivikhanginnik.

QEC-kut Katimayiingit ihivriugniaqtait nutaanguqtiqlugillu Katimayiingit piyunnautingit
aulapkaidjutingillu maliganganik.

QEC-kut Katimayiingit ihuarhiniaqtait havakvikmi piyunnautingit iniqtiqlugit Katimayiingit
ayuirhaidjutikhangit.

QEC Kiinauyalirinigmut Thivriugtaunigmullu Katimayiingit havaqatiginiaqtaat Angayukhiuyut
Atan’'nguyat  ihuarhigiamikni = kiuttaarninnga  naunaiyarninngalu  Kiinauyaliqiyiimi,
Havaktuliriyiimi, =~ Aulapkaininngani, Pihimagiamiknilu ~ unalu  Aaniaqtailinigmut
Aaniqtailinigmullu Havakvingit.

QEC Kiinauyalirinigmut  Thivriugnigmullu ~ Katimayiingit munariniaqtaa havaangit
inigtirutingillu ~ Qanuriliurutikhanut  Piyakhamik naunairiami piyakhangit piyangit
Havakvinganit Kiinauyalirinigmut Thivriugtiryuanga Kaanatami.

QEC Havaktuliriyiitkut Maligalirnigmullu Katimayiingit havaqatiginiaqtaa Angayukhiuyut
Atan’nguyanik atuligtighimmaariamikni iluittuq inigtirutinga una Inuknut Havaktilirinigmut
Pinahuarutit unalu Inuit Hivuligtinirmut Pivallianiq Pinahuarut tunngavikhaanik taimaa
nakuuyumik havaktiliriyut atuligtauliqtutlu QEC-mi.

QEC-kut Katimayiingit Tukimuaqtittiuyunik havaariniaqtaa maligamut ihivriuglutik taimaa
naunairiami havakviup maligangit ilitariyait QEC-tkut aulapkaidjutingit piyakhangit
iluittugmut  ikayuutauyuq Nunavut Kavmaaup Kiinauyalirinigmut Titigqiginirmut
Maliktakhanginnut, Havaktuliriyiitkut Maliktakhanginnut tamaitalu aadlat Nunavut
Kavamatkut maligangillu, pittaarumik.

QEC-kut Katimayiingit Tukimuagqtittiuyunik naunaigniataat havaktingit ikaarninikni
avatquumayut havaktut ihuagtumik naunaiyaghimayut piyullu havakviup kiinauyalirinigmut
naunaitkutinginni.
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4.2

QEC-kut Katimayiingit Tukimuaqtittiuyunik naunaigniaqtaat Kuapuriisingit tuniyait tamaita
kiinauyaliginirmut havaangillu taiguagakhat Maligaliurvikmut tuuliighimaittumik, taimaa
naunairiami naunaiyainiq kiuttaagniqlu.

QEC-kut Katimayiingit Tukimuagqtittiuyunik ihivriugniaqtait iliuraqluni ihumaliurhimayut
aturninnga ihuarhainigmut ikayurnigmullu hakugiktunik hivuligtimut atuqtait tamaitani
havakviuyut atan’nguyalirinigmut.

QEC-kut Katimayiingit Tukimuagqtittiuyunik akhuuqtumik atuligtitauniaqtaa
tikinnahuaqtamiknik ukuat 2015-2020 Havakviup Thumaliughimayut Thumaliuqtanginnik.

Aulattiyit

Aulatyutinut kivgaqtutit ilalgit malguk atugniqpak pityutai: tamna Aapisia tapkuat Ataniuyuq

tamnalu CEO-nguyuq, tamnalu Kuapurisan Havagiyai. Havaqatigittiaghugin, tapkuatKatimayini

Katimayit, Ataniuyut Maniyauyut, tapkuatlu Aapisiat taphuma Angayuqaq tamnalu CEO-nga tuniyut

tamainnut hivuligtiunit aulataunilu tapkuat Kuapurisan huli atugpiaqtitninut kayuhinit atugpalianit

ilaliutyagnilu tapkuat kavamatkut hivulliutyaqnit kuapurisanut aulatyutai. Kuapurisan Havagiyai

havanguyut aulaninut naunaiyaqgnitlu kuapurisan maligait, atugakhalianut upalungaiyainiq, maligait

piquyatlu pivaliatitnit, tuhaumatyutit, hivuganaqnit aulataunit, pigaqtitnilu ikayugutit ahiinut

timiuyunut tapkununga Kuapurisanut.

Hivuliutyagnit (2015-2016)

Iniqtigluni havakvikmi ihivriugniq Havakviup Kiinauyalirinigmut Thivriugniq Havaamik,
pigaqlunilu ikayuqtamiknik ganuqtut ihumagiyanganik.

Qanugitnit: Tamna havakvikmi kiinauyanik ihivriugniq havaanga pingahunik ukiunik
havaariyakhauyuq talvannga nutaanguqtighimaittuq. Tamna ihivriugniq ihariagiyaungittuq
inigtigtaulimaittuqlu.

Pihimmaqlugu qanuraaluktut munarinigmut havaariyaat kiinauyanik ihivriugniq havauhikhat,
piyakhaq ukunannga Havakviuyuq Havakvikmi Kiinauyanik Thivriugtiuyuq (ITA) Maligangit,
unalu  hilataanit  ihivriugniq unalu  ikayuqtamiknik = nakuugiyanganik  ganuqtut
ihumagiyanganik.

Qanugitnit: Tamna havaaq ihariagiyauyuq taimaa tallimanik ukiut qaangiraikpat, tamna
Havakvikmi Kiinauyanik Ihivriugtiuyuq havaanga pingahunik ukiunik havaariyakhaa talvannga
nutaanguqtighimaittuq. Una iniqtiqtaulimaittuq.

Naunaiyaqgni tapkuat tukhigautit tapkunanga Havakvikmin Hivuganaqnit Aulatauninut
pityuhit atugtauninut humiligak tapkuat tamaita atuttiagninut ihuaghaqgnit.

Qanugitnit: Inigtirninnga uuma Havakvikmin Hivuganagnit Aulatauninut iniqtiqtaungittuq
aktikkulaamut pikmat. Tamna Havakvikmin Hivuganagnit Atan'nguyaa havaanga
piliurhimayuq January 2016.

Pihimmaaqlugu qayangnaqtunik ihivriugniq nutaanguqtigniklu havakviup maliganginnik.
Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.
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[liurailugu tamna Hivunikhamut Thumaliurniq Kuapuriisimut

Qanugitnit: Tamna Hivunikhamut Thumaliurniq angiqtauyuq 2016mi.

Thivriugluagnigmut ~ Havaanga  Naunaitkutit  (KPI-ngit)/Thuaqtuq  Qanuriliuqtumik
naunaitkutaq  havaanga  naunaiqtauyuq tamainnut  havakvini = ihumaliurutingit
tuhaqtipkainigmullu tunngavingit naunairiami akhuurutininnganik.

Qanugitnit: KPI-ngit ilitariyauyukhat piyut ihuarhaghimayumi Hivunikhamut Thumaliurnigq.
Piliugluni munariyauyuq Titiqgiginirmut Naunaitkutinik Thuarhaidjutikhanginnik ihuaqtuq
ihariagiyanginnut Kuapuriisiup.

Qanugitnit: Titigganut Naunaitkutanut Atan’'nguyakhaq havaakhanga piliurhimayuq
munarigiamikni una havauhikhaq kihimi inukhaittuq huli. Tamna havaaq iniqtilimaittuq
Maatsinguqtinnagu 2016.

Piliuglugu Tuhagtipkaidjutikhamik Maligagmik.

Qanugitnit: Havaaq ihumagiyauyuq iniqtiqtauniaqtuq March 2016mi.

Piliuglugu Inmikkut Pauwaqtuutiliurutinik (IPP) Maligagmik.

Qanugitnit: Una maligaq piliugtaulimaittuq March 2016nguqtinnagu ihariagiyuq aadlamik
ihivriugtauyukhamik.

Hivuliutyagnit (2016-2017)

Iniqtaunit inmiguqtut naunaiyaqni tapkuat KPI-ngi/lhuaghihimayut Qanugitninut
havattiagiangi uuktugutit atugpiaqtitninut tapkuat havaghutit piyangi kuapurisan piyagaqnit.
Piliuglugu tiiviitigut naalautikkut tuhaqtipkaidjutikhamik atuligtitaugiami pauwaqtuutimut
atugpallaagnaittumik.

Piliuglugu QEC atinganik naunaitkutinik.

Hivuliutyagnit (2017-2018)

Iniqtigni hilatagut nakuunit atugpiagnit naunaiyaqni tapkuat Inmiguqtut Kititnit havagutit,
piyaqagqtitnitigut tapkuat IIA-ngi Atugpaknit.

Naunaiyaqlugu naunaittiagnigmut maliganginik.

Ugarlugu qanuriliurutingit Havakviup Thumaliurutinginnik.

Piliuglugu ilihaidjutikhamut pinahurutinik = inuknut sikuuqtunullu  pauwaqtuutimut
atugpallaagnaittumik.

Hivuliutyagnit (2018-2019)

Naunaiyagni nutat Maligaliuqtit Minihitait havaginit naligagiktitninut tapkuat QEC-kut
hivuliutyaqnit.
Nutaanguqtiqlugu tamna Hivunikhamut Thumaliurniq.
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Hivuliutyagnit (2019-2020)

e Pihimmaaqlugu akhuurutit nakuutqiamik uqariami tigumiaqatauyunut ihivriuglugit ittut
tuhaqtipkaidjutiuyunik atuqtauliqtut.
e Thivriuglugu gqanuritaakhaa Hivunikhamut Thumaliurniq.

Hivuliutyagnit (2020-2021)

e Thivriuglugu Tuhaqtipkaidjutimut Maliganga.

e Thivriuglugu Iliuraininnga Havakvikmin Hivuganagnit Aulatauninut iliuraghimayuq
kuapuriisinganut.

e Thivriuglugu naunaiyaqlugu ayurhautingit atugpallaagnairutimut akhuurutauyut.

e Thivriuglugu QEC Maliganga aadlangugqtirutinginnut

4.3 Qauyimayiuyut

Tapkuat Qauyimayiuyut Timingat atuqnighat havaginit piqaqtitninut qauyimayiuyut
hanatyuhikhaliugni pitquhitlu ikayugutai kivgaqtutit tapkununga Kuapurisan. Pivaliatitmiyaittauq
ihuaghihimaplugitlu allatqit kuapurisan gqauyimayiuyut atuqpaknit tapkuatlu atugnighagiyai
apqutaunit pivaliatitninut atuqpalianitlu tapkuat angiyunut upalungaiyautit. Qauyimayiunigmun
ikayugutit katutyiqatigitlu tapkununga Aulatyutit Timinganut atugpiaqtitninut tapkuat kuapurisan
nanminigiyai pinahuaqnit malikhagiangit pitagnit akikitnighanut akiligtuiyunut, huli pitagahaughugit
puqtunighanik ayugnaittagangat atuqtauvaknit malikhugit atuqtuavaktut ikumatyutinut pitquhit.

Hivuliutyagnit (2015-2016)

e lkayugqtigiplugit tapkuat Aaniaqtailiniq, Hivuganaitniq, Avatiligiyitlu, ahivagnia atauhigmik-
akitnalik nunap iluani huplut tapkuat atatytigiyai tapkununga QEC-kut ughukhanut havagutai.
Kangirliniq Tikiraryuaqlu tikkuaqtauyut urhugyuamik turhuanganik ihuarhaqtakhanginnik.
Qanugitnit: Kangirlinig- Tamna tukhiutinga tuniyauyuq havauhikhaqlu iniqtigtauniaqtuq
ukiakhanguqqat 2016. Tikiraryuaq- Tamna havaaq nutqaqtauyuq QEC havaguiqtitaullakmata
kihimi kaantranga tuniyauyuq. Una havaaq ihumagiyaungittuq iniqtiqtauniaqtuq kihimi
atuliggat 2016 taimaa kaantraligiyiinga talvunngaugumi.

e Kayuhinit ikumatyutit qulliliqutiqgaqvit himmauhignit havagutit. Iniqtiglugu tukhiutilu
kingulligpaami  pitillugu (ingniqutingit/ pauwaqtuutingit/kaantraligtingit) Taloyuamut
Qikigtarjuamullu pauwaliqiingit nunguliqqat 2015.

Qanugitnit: Havauhikhaq ihumagiyauyuq kaantraktitauniaqtuq March 2016mi.

e Havagini SCADA-ngi hanatyuhikhai  atuqpalianilu  tahamani  Qikiqtaalukmiuni.
Thumagiyauyuq havaaq piyuq iniqtigninnganut SCADA-mut Kivalligmi Qikigtaalukmilu
inigtigtauniaqtut 2016mi.
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Qanugitnit: Qikiqtaaluk havaanga mikiumik iniqtighimayuq. Ugaqatigiikniq ORBIS-kut
kaantraktittininnganut piyut October 2015mi hivumuuriami Havauhikhaq. Una havaakhaq
ihumagiyauyugq iniqtiqtauniaqtuq May 2016mi.

e Ugaqgatigihimmaaqtut/naunaiyainiq = ihariagiyauyuq ihumaalutigiyaanik  Iqaluktuutiaq
Pauwagqgarvinga. Nalunaqtuq Naunaiyainiq Taiguagakhaq iniqtitauyuq 2014mi naunaiyaqtaa
kitut piyakhangit pauwaqarvinga angikliyuumiriami iglugpiliurninngalu nutaamik
Pauwaqgarvinga. Tamna pauwaqgarvinga aktikkulaanga angikliyuumiqtauyukhaq pigiami
ihariagiyanginnik CHARS iglugpanganut.

Qanugitnit: Una havaaq pihimmaaqtuq qanuqtut piliuriami tukhiutilignigmut havaanga
ihumagiyauyugq iniqtigniaqtaat ukiakhami 2016mi.

¢ Tamna Hanauyukhanik Titirauyaqtiuyuq havakvinga ihumagiyuq tamna malruuknik ukiunik
Ingniqutiliginirmut =~ Hanauyukhanik  Titirauyaqtiuyuq  nutataaghimayut sikuuqtut
havakhimmaagniaqtut iluani Hanauyukhanik Titirauyaqtiuyuq havakvinga. Tamna ilihaqtuq
piliurhimmaaqgniaqtuq Hanauyukhanik Titirauyaqtiuyuq ilihimayangit pihimmaaqlugulu
piliurninnga uuminnga Hanauyukhanik Titirauyaqtiuyuq ilumuurutinginnik.

Qanugitnit: Tamna ilihaqtuq qingiyuq ilaugiami uumani ukiumi talvuuna havaaq
iniqtighimaittuq.

e Piliugluni havaanganik/pauwaqarvinga  ganuritaakhaanik  naunaiyainiq = Urhuqtuuq
Pauwaqarvinganut.

Qanugitnit: Una havaaq tuuliighimayuq ihumagiyauyuq iniqtirvikhaa atulihaaligqat 2017.

¢ Iniqtiglugu tunighaininnga nutaanguqtinga 2015mi tukhiutiliglugulu tamna Pauwagarvinga

ganuqtut piliurninnga Ausuittugmut.
Qanugitnit: Tamna tunighaininnga nutaanguqtinga havauhikhaq tuuliigtuq QEC-kut
havaguillakmata kihimi tamna kaantranga tuniyauyuq unalu havauhikhaq inigtauniaqtuq
ukiakhami 2016. RFP uumunnga Pauwaqarvinga qanuqtut piliurninnga Ausuittugmut
tuniyauniaqtuq atulihaaliqqat April 2016.

e Pihimmaagqlugu pivallianinnga inighimaittuq 4onik Ukiunik QEC Akituyunik Upalungaiyarniq
titiraq.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.

e Iniqtigninnga tunighaininnganut ukununnga Nauyaat, Tikiraryuaq, Ausuittuq, Taloyoak,

Qikiqgtarjuaq, Qausuittug. Angmagqtigninnga qanuqtut piliurninnga, piyakhangit piniaqtut
ukununnga Salliq, Iqaluktuutiaq, Igloolik-milu.
Qanugitnit: Iniqtigninnga tunighaininnga pidjutinga nutaanguqtauyut ukununnga
Tikiraryuaq, Taloyoak, uumanilu Qikiqtarjuaq iniqtut. = Ausuittugmut inigtauniaqtuq
ukiakhanguqqgat 2016mi. Ilakunganut nampat havauhikhanut qanuqtut piliurninnga havaanga
ihumagiyauyugq iniqtigniaqtaat May 2016mi. Piyakhangit hunavaluknik tuuliigniaqtut aippaagu
kihimi maniliurnigmiut ukiungani.

e Tuniluni, iliurailuni, havaktittiliqlugu aippaanik januriitanga ahiruqqat himmautikhaanik in
Kangirluraapik.

Qanugitnit: Tukhiutit titiggat tuniyauyut aquiqtuaqlu aquiqtuqtauyut Genset-mut havaangalu
ihumagiyauyuq iniqtigniaqtaa auyanguqqat 2017.
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Pihimmaaqlugu genset himmautinga pinahuarut iniqtigninnganut Sanikiluagmi,
Kangirluraapik uumanilu Kimmirut. Pipkailiglugu genset himmautinga qanuqtut piliurninngit
ukununnga Iqaluktuutiaq, Urhuqtuuq, Sanirayakmilu.

Qanugitnit: Tamna Sanikiluag uumanilu Kangirluraapik genset himmautinga iniqtauyut.
Tamna Kimmirut himmautinga iniqtaulimaittuq March 2016mi. Thumagiyauyuq tamna genset
himmautinga qanuqtut piliurninngit ukununnga Iqaluktuutiaq, Urhuqtuuq, uumanilu
Sanirayaak inigtauniaqtuq June 2016mi.

Tamna Pauwaqtuutimut Aulayunnautit Munariniq Katimayiingit (EMG) iluani Hanauyukhanik
Titirauyaqtiuyuq havakvinga ginighianiaqtut pivikhaqautikhanik pauwaqtugpallaagnaittumik
himmautikhanginniklu /nutaangughimayumik pauwaqtuutimut aulayunnautit Ukiuqtaqtup
Avatinganut Nunavunmi.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.

Tamna EMG piniaqtut aadlatqiinik kaanatap timiqutigiyangit iliuraligtiriami angmaumayumik
havauhikhat.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.

Naunaipkaiyuq havauhikhaq piniaqtait ilaliutiniaqtuq hiqginigmit pauwaqtuutiqgaqtumik
iliurailuni ilaliutigarluni Iqgalungmi pauwaqtuutimut Iqaluit pauwaqtuutinik tunngavikmik.
Qanugitnit: Tamna tukhiutit tuniyauvaktuq havaaqlu ihumagiyauyuq inigtigniaqtaat March
2016mi.

Pauwaqtuutimut aulayunnautit atugpallaagnaittumik naunaipkaiyuq havauhikhaq (iglup
iluani hilataanilu qulliq) iliuragtauniaqtuq Iqalungni.

Qanugitnit: Una havauhikhaq inigtut nampangalu munariyauyug.

Tamna EMG ihuarhiniaqta atuqtanginnik Uunaqutiutingiyanganut Pidjutinga (DHS)
Iqalungni. Una ilaliutihimaniaqtut; qaritauyakkut maliktakhangit, qaritauyat aturutingit
munarininnga malirutingit pinahuarutiningillu.

Qanugitnit: Una havaaq ihumagiyauyuq iniqtigniaqtaat March 2016mi.

Pangniqtuuq DHS munarinigmut pidjutinga nutaangugqtitauniaqtug.

Qanugitnit: Una havaaq nutqaqtauyuq ikualaagagmat iniqtauniaqtuq March 2017mi
ukunaniklu nutaaq Pauwaqarvinga nappaqtigniq.

Hivuliutyagnit (2016-2017)

[liuraqlugu pilugulu havauhikhaq uqaqgatigiiktauyukhaq 1 hannat pusantmik ukunanik
Hanauyukhanik Titirauyaqtiuyuq akituyut havauhikhat.

Havagini havagutit/qulliliqutiqaqvit ganugitni naunaiyaqni ikayuqugit tapkuat 40 ukiuni
angiyunut upalungaiyaqni.

Thivriuglugu pauwaqtuutimut aulayunnautit nunguttailininnga havauhikhat iliuraqtauyukhaq
QEC-kunnit.

Akiligtitautiliglugu uuktulihaaqtaq havaaq ukununnga hiqinigmit pauwaqtuutiyuq Iqaluit
Pauwaqarvingani.

Pitagnit tapkuat Igininaqtunut Atuqtakhat Nauyanut.
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e Piliuglugu Inmikkuuqtuq Pauwaqtuutigiyauyuq (IPP) maligaq tunilugulu Katimayiingit
angiqtakhanginnik.

Hivuliutyaqnit (2017-2018)

e Thivriuglugu DHS-nganik Qamaniittuamut.
e [liuraqlugu pauwaqtuutimut aulayunnautit atugpallaarnaittumik.
e Thivriuglugu akituyut ihumaliugniq havaangit unalu iliuraqlugu ihuarhaghimaninngit.

Hivuliutyagnit (2018-2019)

¢ Angmagqtigninnga unalu ihumaliugniq nutaanut Pauwaqarvingit piyut hivulliutigiyakhat.

e DHS iniqtigninnga (naunaiqlugu Hanauyukhanik Titirauyaqtiuyuq ganuqtut piliurninnga
tukhiutiliglugulu) tikkuaqtauhimayunut nunallaat.

e Himmigqlugit ilitariyait gensets piyut nunguvingani, aulapkaillaktilluni akinga unalu pidjutinga
piumayanganik.

e Thivriuglugu havakviup naunaitkutininnga uuma Hanauyukhanik Titirauyaqtiuyuq Havakvinga
taimaa naunairiami nakuuyumik aulapkaininnga tunidjutinganik akituyut havauhikhat.

Hivuliutyagnit (2019-2020)

e Thuarhaqlugu havauhikhaq munarinigmut ilihainig ukununnga Hanauyukhanik
Titirauyaqtiuyuq havakvinga.

e Thivriuglugu iniqtigninnga DHS-mut aadlanut piniaruknaghiunik Pauwaqarvingit unalu
nunallaat.

Hivuliutyagnit (2020-2021)

e Havagini havagutit/qulliliqutigaqvit ganugitni naunaiyaqni ikayuqugit tapkuat 4o ukiuni
angiyunut upalungaiyaqni.

4.4 Kiinauyaliqutit

Tapkuat Kiinauyaligiyikkut inilgit Qamanittuagmi, piqaghutik nunaliit avikhimanini aapisit
Ikaluktutiakmi, Iqaluit tamnalu Kangighiniq. Atugpiaqtut Havagini Kiinauyaliqutit tapkuat: Kiinauyat
(Kiinuayaliqutinut Maniliqutit Tuhagalhaliatlu, Maniktakhait, Upalungaiyainiq Naunaiyainiqly,
Maligaqnut Pityutit); Atuqtakhat Kinguligiktagnit Aulataunit (Ihuaghihimani, Pitagnit, Kititaunit
Munagini, Uviahausiqaqnit); Kivgaqtugat Munaginit (Akiliqgtakhat, Katitaunit, Kivgaqtugat Kivgaqnit);
Manikhauhit, Thuaqqutit Havaguighautitlu. Kiinauyat ihumagiyauyut tapkunanga Kuapurisan
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atugpiagninut timingat piyalgit angiyumik pinahuaqnit pigagnilu pinahuagninut tapkuat kuapurisan

kivgaqtutit piyaqaqnit. = Hivulliutyagni pinahuaqtut pipkagninik tapkuat Kiinauyaligiyikkut

piyagakitnighainik atuttiagniniklu pinahaugqtitlugit nakuuhivaligni havagutai kavamaliqutailu piyalgit

kivgaqtutitlu.

Hivuliutyagnit (2015-2016)

Havaqatigiikniq ukununnga Qaritauyaliriyiitkut ~Havakvinga, ihivriuglugu nutaaq
upalungaiyarhimayumik naunaipkainiq pidjutinga (ERP) pipkaidjutigiami ganganuamit
hivunigmilu ihariagininngit tamaita havakviuyut.

Qanugitnit: Pigangittuq akhuurutauyut havaaq havaktigalluangitmat tamarmikni IT-kunni
Kiinauyaliriyiitkunnilu. Una havauhikhaq nuutiqtauniaqtuq 2016/17 unalu 2017/18.
Pihimmaaqluni  Pauwaqtuutimut  Atuqtut Munariniq ihumaliurniq ihuarhigiami
pauwaqtuutimut atuqtunut ikayurninnga.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.

Havagqatigiikhutik Hanauyukhanik Titirauyaqtiuyuq Havakvinga, piliugluni nunavunmi
tamainni kiinauyanik ihivriugniq pauwaqtuutit iglup hilataani naunaitkutingit naunairiami
ihuqtumik taiguqtauyut.

Qanugitnit: Kiinauyanik ihivriughimmaarutauyuq havaqatigiikniq ukunanit Hanauyukhanik
Titirauyaqtiuyuq unalu Kiinauyaligiyiitkut taimaa naunairiami ihuaqtumik akilipkaigiami
pauwagqtuutit naunaitkutinginnut.

Havaqatigiikniq ukununnga Hanauyukhanik Titirauyaqtiuyuq unalu Aulapkaininngit
Havakviit, Piliuglugu pittaaqtuq pidjutinga naunaiyainigmut munariniq, piyakhangit unalu
umiaqgyuakkut agyaqniq havaanguyut.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.

Itqurnaqlugu unalu ihuarhilugulu kiinauyaligininnga kitut piyakhangit ikayuriami QEC-tkut
Akituyut aulapkaidjutingit unalu angiyut urhuqyuaq niuvigniq iluani Kuapuriisiup
atukkiutimut kiklinga.

Qanugitnit: Ubluq tamaat munariyukhaq ihivriuqlugit maniit qaffitaalauyut naunaiyainiq.
QEC ihumaliuqtuq tunigiami apiriyanganik GN-kut Kiinauyaliginirmut Munarinigmut
Katimayiingit uuminnga angikliyuumighimayuq wuumani GN atukkigtakhanginnik
angirutinganik akituyunut kiinauyaliginirmut upingakhami 2016mi katimaliqqata. Apirhuut
tunigiami GN-kunnut Kiinauyaliginirmut Munarinigmut Katimayiingit angiqtauyuq QEC-
kunnit-kut Katimayiingit November 2015mi.

Havaqatigiiktumik HR-kunnut unalu Thuarhaininnganut Pivallianinnga Havakvinga, piliugtaa
pivallianinnganik ihumaliurut Katimayiinginnut angiqtakhanginnik ihumaliurutingit ittuq
Inuit havaktit atan’'nguyauniqmi havaaniklutik unalu munarinigmut havaanik.

Qanugitnit: Ugayuittut huli kihimi ihumaliuqtut piliuriami tukhiutinik March 2016mi.
Piliugluni  ikikliyuumiqtukhaq naunaiyainiq ihivriuriami ihuagninnga piqutingit
ikikliyuumigningit akinginnik.
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Qanugitnit: Tamna havauhikhaq iniqtaulimaittuq March 2016mi unalu nuunninaqtuq 2016-2017
inigtigniaqtuq auyami 2016mi.

Hulidjutingit kaantraknigmut, niuvignigmullu atuqtitaunigmullu ihivriugtauniaqtut
inigtiglugillu nunauyaliurninnganik ihuaqtut hulidjutingit.

Qanugitnit: Tamna havauhikhaq piyuitaat huli. Una iniqtaulimaittuq March 2016mi
nuunniaqtuqlu aippaagumut.

Hivuliutyaqgnit (2016-2017)

Piliurluni Akinganik Uuktuutimik apirigiami nutaamik akinganik aadjikutaliriami QEC-kut
maniliqutingit ihariagiyangit tunilunilu qaffinik Akinga Havaamut naunaiyaqtuq kitut
piyakhangit. (takulugu ilangani 2.3 - Akingit Maligaliurninnga Hulilukaarutit)

Piliugluni  ikikliyuumignigmut  naunaiyainiq ihivriuriami ihuagninnga piqutingit
ikikliyuumiutihimayut akingit.

Qanuriliurutingit kaantraliginirmut, niuvignigmut unalu aturninngalu ihivriugtauniatuq
inigtigluni nunauyaliurninnga ihuarhihimayuq qanuriliurutingit.

Thumagilluaqlugu katitigninnga Maniit Utiqtikhat ikayuriami munarilugu QEC-tkut maniit.
Tunilugu kiinauyalirinigmut ilihainiq tamainnut atan'nguyanut munaqtiuyullu havaktunut
ikayuriamikni pivallianinnganik nakuutqiamik maniliginiq akinganiklu munariniq.
Havagqatigiiktumik Qaritauyaliriiyimut Havakvinga, ihivriuglugu nutaaq havakviit
naunaipkaiyuq pidjutinga (ERP) pipkaidjutigiami gangaraalukmit hivunigmillu
ihariagininngit tamaita havakviit.

Thivriuglugu umiaqyuakkut agyaqtauniq, tamayangit naunaiyainigmut munarinigq,
niuvignigmut unalu kaantraliginirmut havaanguyut taimaa naunairiami nutaat havaanguyut
nakuuyut, nakuuyumik unalu maliklaga nakuuyut atugninngit.

Hivuliutyagnit (2017-2018)

Piliuglugu ihumaliurutinganik akiliriami munarilugulu QEC-tkut atauttimut atukkangit.
Piliuglugu a Tamainnit Akingit Uuktuutingit.

Piliuglugu pauwagqtuutinik atuqtut apirhuutimik ganuqtutlu ihumagiyanginnik ukunuuna
QEC-tkut qaritauyakkut pulaarvingani.

Havagqatigiiktumik tamainnut QEC havakviit, iniqtiglugu iniqtigninnga nutaanik ERP
pidjutinga.

Thivriuqlugit piqutit munarinigmut unalu igiyakhat atuqtaungittunik piqutit.

Hivuliutyagnit (2018-2019)
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e [tqarahuaqlugu unalu ihuarhaqlugillu kiinauyalirinigmut kitut piyakhangit ikayuriami QEC-
tkut akituyut aulapkaidjutikhangit unalu angiyut urhuqyuaq niuviqtangit iluani Kuapuriisiup
atukkiutikhanginnik kiklikhaa.

e Iniqtigtaugumi iniqtigninnga nutaaq ERP pidjutinga, talvannga ihivriuglugit ihivriugniit
taimaa naunairiami tamaita tikinnahuaqtangit talvani piyangit pitquyauyuqlu himmiqlugit
himmiqtauyariagaqqat.

Hivuliutyagnit (2019-2020)

e Havaqatigilugu IT havakvinga naunaiyariami pittaarninnga piksaligtilighimalugit tamaita
Kiinauyaligiyiitkut titiqqat ikikliummiyaami titigganik aturniq/tutquqtiriniq ihuarhigiamilu
nuutigniq naunaitkutanik ukunanit havakviit.

e [tqarahuaqlugu unalu ihuarhaqlugillu kiinauyalirinigmut kitut piyakhangit ikayuriami QEC-
tkut akituyut aulapkaidjutikhangit unalu angiyut urhuqyuaq niuvigtangit iluani Kuapuriisiup
atukkiutikhanginnik kiklikhaa.

Hivuliutyagnit (2020-2021)
¢ Piliglugu upalungaiyaqtutit ukununnga aippaanit Tamainnit Akingit Uuktuutingit.
e Tkikliyuumiqlugu GN-kut atukkiutikhamut angirutinganik.
e Itgarahuaqlugu unalu ihuarhaqlugillu kiinauyalirinigmut kitut piyakhangit ikayuriami QEC-
tkut akituyut aulapkaidjutikhangit unalu angiyut urhuqyuaq niuvigtangit iluani Kuapuriisiup
atukkiutikhanginnik kiklikhaa.

4.5 Aaniaqtailiniq, Hivuganaitniq, Avatiliqutitlu

Tapkuat Aaniaqtailiniq, Hivuganaitniq Avatiliqutitlu Timigiyai havalgit tamaitnut aulatyutainik
tapkuat Kuapurisankut avatiliqutai hivuganaitninutlu maniyauninut pitquhit. Una ilalik
atugpiaqtitninut tapkuat ikumatyutit aulanit avatiliqutinut ilihimayanginnik havagittigniniklu
piplugit; kiugiaghugit tapkuat kamaginitlu tapkuat halumagqtiginit kitunikligak avatiliqutinut
pithugninik; atugpiagninik tamaita havaktit kangighimani piyungnautiktik havagiyaitlu pityutinut
tahapkuninga aktuanilgit havaamut piyut aaniaqtailininngit hivuganaitninutlu; pinguqtitni
atuttiaqtunik hivuganaitnit havagutit; piqaqtitni havaamut piyut aaniaqtailininngit hivuganaitniglu
ilihagnit tamaitnut havaktinut; naunaiyaqni tamaita atuqnilgit kavamatuqatkut nunatagauyumilu
piquyat/maligait atugpiaqtitnilu tapkuat Kuapurisan malikhagninik tahapkununga piquyat maligaitlu.

Hivuliutyagnit (2015-2016)

e Havaqatigiiktumik ukununnga Hanauyukhanik Titirauyaqtiuyuq, piiyaqlugillu tamaita
atauhiinnagmik hanialik nunap ataani turhuaqtighimayut piyuq ukununnga QEC-tkut
urhuqyuaq pidjutinga Kangirlinigmi unalu Tikiraryuagmilu unalu himmiqlugit ukuninnga
malruknik hanialik nunap ataani nunap qaanganiluuniit turhuanginnik.
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Qanugitnit: Tamna havaaq 8opusantmik iniqtiqgtauyuq December 2015mi Kangirlinigmi
ihumagiyauyuq iniqtiqtauniaqtuq upingakhami, hivulligpaaq urhuqyuat agyaqtinnagit.
Tikiraryuaq nutaanguqtinga ihumagiyauyuq inigtigniaqtaat August 2016mi.

e Nakuuyumik iniqtiglugu Hilataanit Kiinauyat Thivriugniit = Naunaitkutalirinigmut
llitariyauyunik (COR) pigiami QEC-tkut ilitarininnga Ukiugtagtumi Aaniqtailinigmut
Katimayiinginnit.

Qanugitnit: Kiinauyanginnik ihivriugniaqtut February 2016mi ihumagiyauyugqlu inigtigniaqtaat
March 2016mi.

¢ Iniqtiqlugit pingahuuyut Ilanganik I unalu IT Avatilirininnganut Naunaiyainiit (ESA-kut QEC-
mi Pauwagarvinga tamayangit tamainni Nunavunmi. Nunallaangit ihumagiyauyut piyut
naunaiyaininnganut hivulliutigiyakhat atiliurhimayunik.

Qanugitnit: Hitamat ESA-ngit iniqtiqtauyut ukunani Arviat, Tikiraryuaq, Igluluaryuk unalu
Nauyaat 2015mi iniqtiqtauyut taiguagakhallu piniaqtaat March 2016mi.

e Piliuglugu havaqgatigiiktumik qgaritauyakkut havaktingit naunaipkaininnganik pinahuarutimik
nutaanut havalihaarahuanut.

Qanugitnit: Pitquhigiyangit QEC qaritauyakkut ilihainiq aaniaqtailinigmut aaniqtailinigmulu
ilihainiq pinahuarut ihumagiyauyuq piniaqtuq nutaanut havalihaarahuanut April 2016mi.

¢ Iniqtiglugu Aaniqtailinigmut Avatilirinigmullu ihivriurutingit tamainni QEC Pauwagarvingit
unalu naunaiyaqlugit hunavaluit ihuarhaqtauyukhat.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.

¢ Iniqtiglugu nunannganik ihivriugniq pinahuarut tamainni QEC Pauwaqarvinginni.
Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.

¢ Piliurhimmaaqlugu Halumailruq Urhuqyuaq ikikliyuumiq/atuffaagniq ihumaliurutimik.
Qanugitnit: Tamna havaaq tuuliighimaittumik piyuq ihumagiyauyuglu inigtiqtauniaqtuq July
2016mi.

¢ Iniqtiglugu unalu pilugu nutaaq QEC Aaniqtailinigmut Maliktakhaq makpiraaq havaktunut
kaantraktunullu.

Qanugitnit: Tamna Maliktakhaq Makpiraaq iniqtuq talvanngattauq tuniyauniaqtuq
makpiraliuriamikni. Thumagiyauyuq tunighaidjutikhaa ublunga tamainnut havakvinut
February 2016mi.

e Piliuglugu piiyagtauhimayuq ihumaliurutingit havakvikmut aulapkaidjutikhangit ukunatitut

Pauwaqarvingit, tughuangit, urhuqyuaqgarviit, hunavaluknikluuniit.
Qanugitnit: QEC iliqtuq iniqtiliqtamiknik pivallianinngani uumani piiyaqtauhimayuq
ihumaliurut tamainnut nutaaq pauwaqarvingit. Iluanit havaqatigiikniq piligtait
pivallianinnganit uuma piiyaqtauhimayuq ihumaliurutingit. QEC ihumaliurutingit
ihumagilluariami iniqtigninngit Taloyoami Qikiqtarjuamilu hivulliutiniagmata nutaaq
pauwagarvingit napparamitkut taimaa 10 ukiunik.

e Piliurhimmaaqlugu  aaniqnaittumik  havakvikmi  atuqtanginnik  maliktakhangillu
aulapkaidjutingit qanuriliurutingit QEC-kunnut havaktinginnut kaantraktunullu.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.
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Hivuliutyagnit (2016-2017)

Ikayuqtigiplugit tapkuat Qauyimayiuyut, ahivaqgnit atauhigmik-akitnalgit nunap iluani huplut
tapkuat atatuyutigiyai tapkununga QEC-kut ughukhat havagutai niguaqtauyuni nunaliuyuni
himmiqtauplutiklu tapitaginik-akitnalgit nunap iluani huplut tamnaluniit maniqap gangani
huplut.

Inignit pingahut Avatiliqutit Aviktaunit Naunaiyautit (Tukligikhat I, IT & III) talvani QEC-kut
ikumatyutit qulliliqutiqaqviani piqutai humiligak Nunavutmi. Nunaliuyut naunaiqtai piplugit
tapkuat naunaiyaqni hivuliutyaqnit titigat.

Nakuuyumiklu iniqtiqlugu [luani Kiinauyat Thivriugniit Naunaitkutalirinigmut Ilitariyauyunik
(COR) pigiamikni QEC-tkut ilitarininnga Ukiuqtaqtumi Aaniqtailinigmut Katimayiinginnit
Piliuglugu piiyaqtauhimayuq ihumaliurutingit havakvikmut aulapkaidjutikhangit ukunatitut
Pauwaqarvingit, tughuangit, urhuqyuaqarviit, hunavaluknikluuniit.

Hivuliutyaqgnit (2017-2018)

Ikayugqtigiplugit tapkuat Qauyimayiuyut, ahivaqnit atauhigmik-akitnalgit nunap iluani huplut
tapkuat atatuyutigiyai tapkununga QEC-kut ughukhat havagutai niguaqtauyuni nunaliuyuni
himmiqtauplutiklu tapitaginik-akitnalgit nunap iluani huplut tamnaluniit maniqap gangani
huplut.

Inignit pingahut Avatiliqutit Aviktaunit Naunaiyautit (Tukligikhat I, IT & III) talvani QEC-kut
ikumatyutit qulliliqutiqaqviani piqutai humiligak Nunavutmi. Nunaliuyut naunaiqtai piplugit
tapkuat naunaiyaqni hivuliutyaqgnit titiqat.

Hivuliutyagnit (2018-2019)

Inignit pingahut Avatiliqutit Aviktaunit Naunaiyautit (Tukligikhat I, IT & III) talvani QEC-kut
ikumatyutit qulliliqutiqaqviani piqutai humiligak Nunavutmi. Nunaliuyut naunaiqtai piplugit
tapkuat naunaiyaqni hivuliutyagnit titigat.

Ikayuqtigiplugit tapkuat Qauyimayiuyut, ahivagnit atauhigmik-akitnalgit nunap iluani huplut
tapkuat atatuyutigiyai tapkununga QEC-kut ughukhat havagutai niguaqtauyuni nunaliuyuni
himmiqtauplutiklu tapitaginik-akitnalgit nunap iluani huplut tamnaluniit manigqap qangani
huplut.

Hivuliutyagnit (2019-2020)

Havaqatigiiktumik =~ with ~ Hanauyukhanik  Titirauyaqtiuyuq, piiyaqlugillu  tamaita
atauhiinnagmik hanialik nunap ataani turhuaqtighimayut piyuq ukununnga QEC-tkut
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urhuqgyuaq pidjutinga tikkuaghimayunut nunallaat unalu himmiqlugit ukuninnga malruknik
hanialik nunap ataani nunap qaanganiluuniit turhuanginnik.

Hivuliutyagnit (2020-2021)

e Havaqatigiiktumik  with ~ Hanauyukhanik  Titirauyaqtiuyuq, piiyaqlugillu  tamaita
atauhiinnagmik hanialik nunap ataani turhuaqtighimayut piyuq ukununnga QEC-tkut
urhuqyuaq pidjutinga tikkuaghimayunut nunallaat unalu himmiqlugit ukuninnga malruknik
hanialik nunap ataani nunap qaanganiluuniit turhuanginnik.

4.6 Inungnut Pigaqnit lhuaghagninutlu Pivaliatitnit

Tapkuat Inungnut Pigagnit Thuarhaininnganut Pivallianinnga Timiuyut pigaqtitai qauyimayiuyut
ikayuqtugnilu QEC-tkunnut havakvinginnut. Una ilalik hanatyuhikhai atugpalianilu kayuhivalianit
inungnut piqaqnit Thuarhaininnganut Pivallianinnga upalungaiyautit tapkuat pivaligutauniat
tamaitnut kuapurisan pilagnit, malikhagni tapkununga Nakataani 23 tapkunani Nunavutagutinut
Angigutit, ihaughagniu tapkuat Kuapurisan atuttiagninik piyauni ahiangugutit piyagaqnit tapkuninga
nanminigiyamingnut. Inungnut Piqaqni lhuarhaininnganut Pivallianinnga atugmiyuttauq
hivuligtiunigmun havangi atugpiaqtitninut tapkuat tamaita tapkuat Kuapurisan inungnut piqaqgnit
ihuaghaqgnilu pivaliatitni upalungaiyautit atuqtauyangi malikhugit piquyat, QEC-kut maligait,
atuqtutlu katitlugit angigutit.

Hivuliutyagnit (2015-2016)

e Havakniq mikhaanut 6opusantmik Inuit havaktiuni malikhugit tapkuat IEP-ngi Atugakhaliat
Upalungaiyautit.
Qanugitnit: December 31, 2015mi pusantnga Inuit havaktiligniq ittuq s4pusantmik. Piliugluni
ihariaginingit naunaiyainiq ukununnga Havakviup ilihainiq pinahuarut.
Qanugitnit: Una pilihaaligniaqtuq atulihaaligqat 2016, kihimi iniqtaulimaittuq March 2016mi.

e Naunaiyagni qauyihaqgnitlu tapkuat hivulliutyagnit talvanga 2014-2015 tapkununga hunat
ilitvigiyangit. Pinguqtitni ilhuaqhigiagutit-pihimani katutyigatinut piplugitinmingnut
kivgaqtugait hanatyuhikhat ayyikkinut angigutit hugaqgninit-upalungaiyautit nuktigni
mikhaanut pitagahuagninut tuluqtautit, tamnaluniit, ahiangugnianik atugakhaliat tiliugutit
pinahuagaqnut pitagninut hivuliutyagnit pilagnighauyangit.

e Qanugitnit:  Havaktuliriyiitkut inigtigniaqtait naunaiyaininnga  hivulliutigiyakhanut
aippaanganit maniliurutimut ukiunga 2015mi.

e Pivallianinnga unalu ihivriuglugit QEC-tkut Havakviup Aulapkaininnga Thumaliurutingit
tamainnut havakviit.
Qanugitnit: Atan’ngauyauyuq OD-mut pilihaaligniaqtaa havaangit kihimi iniqtaulimaittuq
March 2016mi.

e Piliuffaarlugu tamna  Havaktuliriyiitkut =~ unalu  lhuarhaininnganut  Pivallianinnga
havaqatigiiktut unalu aktikkulaangit
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Qanugitnit: Havaktittiliglugit ukuat: IEP Atan'nguyaa; HRIS Ayuittiaqtuq; HR Ilihimattiaqtug;
Thumagiyauyuq hamna qaangani havaakhat inuniktigniaqtait nunguligqat 2016.

Tunilugu nakuugpiaqtumik piyut pauwaqtuutinik atuqtut havaat ikayuutingillu Havaktunit
Havaamullu Pipkaidjutigiyauyunut.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat. January 2016, Katimayiit
Munarinigmut Ugqaqatigiiknigmut Katimayiingit (UMCC) piliugtauyut katimalighutiklu
titiraghimayumi Havaktiit Angirutigihimayangit.

Piliuglugu havaqatigiikniq GN-kunnut pinahuariami nakuutqiamik aadjikutaliriamikni QEC-
tkut GN-kut Havaktuliriyiitkut atugninginnik.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat. January, 2016mi, Havaktuliriyiitkut
Maligaq lhivriuglugit havaqatigiingit piliurhimayuq naunaiyariami una havaangit.

Hivuliutyagnit (2016-2017)

Havakniq mikhaanut 61pusantmik Inuit havaktiuni malikhugit tapkuat IEP-ngi Atugakhaliat
Upalungaiyautit.

Thivriuglugit ikhinnaliqtut apirhugniq havaangit piliuglugulu uuktuutikhamik tamarmikmut
pingittut unalu katimayungughimayut havaktiit.

Piliuglugu munariniq katimayungughimayut havakvinga pinahuarut atan’nguyanut
munagqtiuyunullu.

Hivuliutyaqnit (2017-2018)

Havakniq mikhaanut 62pusantmik Inuit havaktiuni malikhugit tapkuat IEP-ngi Atugakhaliat
Upalungaiyautit.

Thivriuglugit unalu aadlangurlugillu qanuriliurutinginnik pinahuarut

Thivriuglugit havaanganik naunaiyainiq pinahuarut

Hivuliutyagnit (2018-2019)

Havakluni angikliyuumiqtuq Inuit havaktittininnga nutaangughimmaagqlugulu
naunaiyaqlugulu ihumaliurutinga qakunnguraikpat.

Naunaiyaqlugu aulapkaidjutinga ihivriuglugit havaangit.

Thivriuqlugit maligat naunaiyariami humi ittaakhaani GN-kunnut.

Hivuliutyaqgnit (2019-2020)

Havakluni angikliyuumiqtuq Inuit havaktittininnga nutaangughimmaaqlugulu
naunaiyaqlugulu ihumaliurutinga qakunnguraikpat.
Havaanganut havarutikhangit ihivriuglugit.
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e Thivriuqlugit ikayuurutiuyut pinahuarut.
Hivuliutyagnit (2020-2021)

e Havakhimmaaqluni angikliyuumiqtumut Inuit havaktittilinigmut.
e Thivriuglugit unalu ihuarhilugu havaktittiligninnga havaangit unalu havaatigut
apirhuutigiyauyut ihariagiyaugaangata.

4.7 Tuhagakhaliqutit Pitquhit

Tapkuat Tuhagakhat Pitquhit Timingat piqaqtitai ikayugutit ahiinut timiuyunut atughugit tukligit
kivgaqtutit tapkuat ilalgit tuhagakhat tuhaumatyutit, havanguyunut atuqnilgit, atugnilgit pivaliatitni,
ilaliutyagqni gagitauyat havagutit pitquhitlu ikayugutit ikayuqtaunitlu. Tapkuat pinahuaqgni tapkuat
timiuyuq pilagninut QEC-kut pitagnit nanminigiyaqtik ihumagiyai atquhugit atuqnit tapkuat
Tuhagakhat Pitquhit.

Hivuliutyagnit (2015-2016)

e Titiraghimmaagqlugit/Makpiraanguqlugillu munarinigmut iniqtigninnga.
Qanugitnit: Aktikkulaanga kiklingit hivumuugqtittailiyunik uvaptiknut tadja.
Thivriuglugu Havakvikmi Ikayuutinik Thumaliugniq (ERP) kitut piyakhangit.
Qanugitnit: Upalungaiyaqtuq RFP hilataanut ihivriuriami nutaanik ERP pidjutinga unalu
himmautingit ihumagiyauyuq iniqtirvikhanga March 2016mi.

¢ Naunaiyaffaarlugu gitqani kiinauyalirinigmut garitauyakkut maliktakhangit pidjutinga.
Qanugitnit: Upalungaiyarlugu RFP hilataanut ihivriugninngit nutaanik ERP pidjutinga unalu
himmautingit ilaliutiniaqtuq qitqani kiinauyalirinigmut qaritauyakkut maliktakhangit
pidjutinga piyakhangit ihumagiyauyumik iniqgtirvikhaa March 2016.

e Havaqatigiikluni Kiinauyaligiyiitkut Qaritauyakkut Akiligtakhanginnik Naunaitkutinik
inigtigninnga.
Qanugitnit: Aktikkulaanga kiklingit iliuraipkaidjutiyaatigut iliurariami Qaritauyakkut
Akiligtakhanginnik Naunaitkutinik ublumi. Havauhikhaq piffaarniaqtuq taimaa havaakhaa
Angayukhiuyuq Havakvikmi Pidjuitngit Ayuittiaqtuq inunikpat.

e Iniqtiglugit wunalu iliuraqlugu qilamiuqtuqaliggat ihuarhaidjutikhaq ihumaliurutimik
maliktakhanginniklu.
Qanugitnit: Qilamiuqtuqaligqat ihuarhaidjutikhaq ihumaliugniq uuktuutigiyauyukhat
avikturhimayuni havakvingit pihimmaaqtut. Ukiuq tamaat havauhikhaq.

e Piliuglugu inmikmut naunaiyainiq havaktut ilihainigmik ikayuutikhat tamainnut
Qaritauyaliriyiitkunnut pidjutinginnut.
Qanugitnit: sopusantmik iniqtiqglugu. Havaktut tamaita havaguillaktut ihuigiyamiknik
ihuaghagnahuaqniq nutqaqtitauvigiyait ihumagiyamiknik iniqtiqvikhanga March 2017. Ukiuq
tamaat havauhikhagq.

e Pihimmaagqlugu pivallianinnga naunaipkaidjutigiyumik havakvinga.
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Qanugitnit: Havaktukhaghiugniq ukununnga havaanga Nukaghiuyuq Qaritauyaliqiyii
Ilihimattiaqtuq Qamaniittuami piligniaqtuq ukiakhami 2015. Ukiuq tamaat havauhikhagq.

e Iliuraqlugu saatalaitkut uqautigiigutinik ihuarhainiit.
Qanugitnit: Piliugluni akinga ikayuutingit naunaiyainiq nutaanik saatalaimut iliurainingit
piliurninnga ilitarilugillu himmautingit. ~Nutaanguqtinga ittut saatalaitmut piliurninnga
tamayat pihimmaaqtut. Thumagiyauyuq iniqtiqvikhanga March 2016mi.

Hivuliutyaqnit (2016-2017)

e Nutanguqni atugnighat Tuhagakhat Pitquhit havagutit.

e Aulapkaidjutingit pauwaignigmut naunaitkutinik.

e Naunaiyaqlugu tuniyuq nutaamik Pauwaqarvingit qitganut saatalaimut iliuraininnganik.

e Piliuglugu inmikmik naunaiyainiq havaktuq ilihainigmut ikayuutinik tamainnut
Qaritauyaliriyiit pidjutingit.

e Pihimmaaqlugu pivallianinnga naunaipkaidjutigiyumik havakvinga.

Hivuliutyaqgnit (2017-2018)

¢ Naunaiyaqni piyalgit kivgaqtugat timingat.

¢ Nutaanguqtinga gitqani Qaritauyaliriyiit aulapkaidjutikhangit.

e Piliglugu naunaiyaininnga uuminnga ITSM (Qaritauyaliriyiit Havaaq Munarinigmut)
tunngavinga unalu maliktakhat.

e Pihimmaaqlugu pivallianinnga naunaipkaidjutigiyumik havakvinga.

Hivuliutyagnit (2018-2019)
e Thivriuqlugit tamaita Qaritauyaliriyiit pidjutingit.
e Pihimmaaqlugu pivallianinnga naunaipkaidjutigiyumik havakvinga.

Hivuliutyagnit (2019-2020)
e Thivriuqlugit tamaita Qaritauyaliriyiit maligangit unalu qanuriliurutingit.
e Pihimmaagqglugu pivallianinnga naunaipkaidjutigiyumik havakvinga.

Hivuliutyagnit (2020-2021)
e Thivriuglugit tunngavinga Qaritauyaliriyiit havakvinga.
e Pihimmaagqglugu pivallianinnga naunaipkaidjutigiyumik havakvinga.

4.8 Aulatyutit

Tapkuat Aulatyutit Timingat havlgit havagininik pinguqtitni atuligtitnilu hivuganaittut, atuttiaqtut
alguyaqtutit ikumatyutit tamaitni Nunavutmi nunaliuyut. Atuni nunaliuyut pigaqtut nanminiq
ikumaliugutinik qulliliqutit havaktilgit havaktinik nunalgit talvani nunaliuyuni. Nunalikni havaktit
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ikayuqtauyut tapkunanga alguyiqiyit, makaanit alguyagnutlu havalgit havaktit inilgit tapkunani

nunaliit avikhimanini havakvikni Ikaluktutiak, Iqaluit tamnalu Kangighiniq.

Aulatyutit ikayqutauyut katutyiqatigitlu tapkununga Qauyimayiuyut atugpiaqtitninut tapkuat

kuapurisan nanminilgit pinahuaqtai atuinaqtumik pitaqnit akikitnigpamik huli pitagahuaghugit

tapkuat puqtunighamik pilagnit atugtauvaktut.

Hivuliutyagnit (2015-2016)

Havaqatigiikluni ~ Hanauyukhanik  Titirauyaqtiuyuq  pihimmaariami = Pauwagarvinga
himmautinga pinahuarut.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.

Havagqatigiikluni Hanauyukhanik Titirauyaqtiuyuq, Qaritauyaliriyiit, Kiinauyaligiyiitkut unalu
Kaanatap Kavamanga ihivriuriami aadlanik Thuaqtumik Pauwaqtuutingit Nampaligininnganik
havauhikhat.

Qanugitnit: Thuaqtumik Pauwaqtuutingit iliuraqtauyut Iqalungni.

Pihimmaaqluni iniqtigninnga munarinigmut pidjutinga ikayuriami piqutinginnut
ihumaliugniq unalu itqurnarutinginniklu.

Qanugitnit: Katitigluni naunaitkutinik Nunavut avikturhimayuni atan’nguyanit. Tamna
munarinigmut pidjutinga ihumagiyauyuq iniqtigniaqtaat March 2016mi.

Piliurhimmaaglugu ilangani ittuq Pauwaqarvinga Havaktinga ilihainiq.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.

Halummagqlugu ihivriuglugulu nappaghimayut angiyut urhuqyuaqarviingit Kangirlinigmi
Iqaluktuutiagmilu.

Qanugitnit: Iqaluktuutiaq Inigtigtauyuq. Kangirliniq nutqaqtitaat kihimi aippaagu
inigtigniaqtaat.

Pauwagqarvinga ihuaqtuq pauwalik alruyanga nutqagqtitaullaktaat ihivriugniit tamainni
pauwaqarvingit.

Qanugitnit: nnguyut pauwaqarviit iniqtauyut unattauq ilakungit inigtigniaqtaat September
2016mi.

Uuktuqlugu ihuarhidjutikhamik aulapkaigiami Tikiraryuami pauwaqarvinga inmikkut
aullapkaidjutigiami.

Qanugitnit: Tamaita hunavaluit talvani ittut ihumagiyauyuqlu iniqtigniaqtaat March 2016mi.
Ukiumi alruyaligiinahuaqtugq ilihainiq.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.

Ukiumi kiviktigyuarut akhaluutaanik ihivriuqtakhait tamainni pauwaqarvingit.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.

Ukiumi ikualaaqtugaqqat ququurutinga ihivriuqtakahait tamainni iglugpikni.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.

Ukiumi hanalrutiqarviuyuq akhaluutinginnik ihivriugtakhaq.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.

Himmiqlugu auladjutinga nutqaqtirutinganik ihuarhainiq.

Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.

Havigaligtiriyuq munariniq Kitikmeonmi Kivalligmilu.
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Qanugitnit: Ukiumi aulapkaidjutihimmaaqtuq havaakhat.
e Sanirayaak alruyaqtittiniq munariniq - hivulligpaamit nunguvinganut ihivriugniq.
Qanugitnit: Kayuhinnaqtut.

Hivuliutyaqnit (2016-2017)

e Ikayuqtigiplugit tapkuat Qauyimayiuyut, Tuhagakhat Pitquhiligiyit, Kiinauyat tapkuatlu
Kavamatugatkut kavamait nauaniyagninut ilagiagutit Smart Kititiyutit havagutai.

e Thuagqtut piqalluarutingit SCADA-mut pidjutinga ilangani 1.

e Pauwagarvingani Havaktinga ilihainiq nutaami Qikiqtarjuaq pauwaqarvinga

e Pauwagqarvingani Havaktinga ilihainiq nutaami Taloyoak pauwagarvinga.

e Halummaqlugu ihivriuglugu napangayuq angiyut urhuqyuaqarvik Pangniqtuumi
Kangirlinigmilu.

Hivuliutyaqgnit (2017-2018)

e Havagqatigiikluni Hanauyukhanik Titirauyaqtiuyuq, Qaritauyaliriyiit, Kiinauyaliqiyiitkut unalu
kaanatap kavamanga ihivriuriami aadlanik Thuaqtumik Pauwaqtuutingit Nampaligininnganik
havauhikhat.

e SCADA pidjutinga ilangani 2, havaqatigiikluni Hanauyukhanik Titirauyaqtiuyuq niuviriami
garitauyat aturutingit/qaritauyakkut maliktakhangit iliuraqlugit 7nguyunut Kivalligmi
Pauwaqarvinginnut.

e Halummagqlugit ihivriuglugillu napangayut angiyut urhuqyuaqarvik in Kangirluraapik.

Hivuliutyagnit (2018-2019)

e Havaqatigiikluni Hanauyukhanik Titirauyaqtiuyuq, Qaritauyaliriyiit, Kiinauyaligiyiitkut unalu
kaanatap kavamanga ihivriuriami aadlanik Thuaqtumik Pauwaqtuutingit Nampaligininnganik
havauhikhat.

e Halummagqlugit ihivriuglugillu napangayut angiyut urhuqyuaqarvik Iqalungni.

e SCADA pidjutinga ilangani 3, havaqatigiikluni Hanauyukhanik Titirauyaqtiuyuq niuviriami
qaritauyat aturutingit/qaritauyakkut maliktakhangit iliuraqlugit 12nguyuni Qikiqtaalukmi
Pauwaqarvingit.

Hivuliutyagnit (2019-2020)
e Havaqatigiikluni Hanauyukhanik Titirauyaqtiuyuq, Qaritauyaliriyiit, Kiinauyaligiyiitkut unalu
kaanatap kavamanga ihivriuriami aadlanik Thuaqtumik Pauwaqtuutingit Nampaligininnganik
havauhikhat.

Hivuliutyagnit (2020-2021)
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e Havaqatigiikluni Hanauyukhanik Titirauyaqtiuyuq, Qaritauyaliriyiit, Kiinauyaligiyiitkut unalu
kaanatap kavamanga ihivriuriami aadlanik Thuaqtumik Pauwaqtuutingit Nampaligininnganik
havauhikhat.
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5.0 Iniqtigutit

Qullig Pauwaqtuutimut aulayunnautit Kuapuriisinga akhuuqtut naunairiami tuniyugut
gayangnaittumik, pittaaqtumik, atuffaagqtaaqtumik maniktuguknaitpallaagtumik pauwaqtuutimut
aulayunnautit tuniluni unalu havaat Nunavunmi. Ilitariyavut ihariagininnga ikikliyuumiriami
ihariagiyavut urhuryuakhat unalu akhuraaluktumiklu gqinighiayugut qganuqtut ihuarhigiaptikni
aulapkaidjutivut atuinnaqtaptiknik seeking. Angikliyuumighimmaaqtugut ihuarhinahuaghugulu
ganuqtut uqaqatigiavut nunaptiknut ihivriurutivullu = taimaa ihuarhigiami piqatigiikniq
pauwagqtuutiptiknik atuqtaptiknik.

Niriuktugut hakugiktigiami havakvikput ukunuuna ilihainikkut unalu pivallianinnga nunagiyaptikni
havaktingit. Naunairiami Inuit Qaujimajatuqangit ganuriliurutingit ilaliutihimayuq ubluumaamit
ublumimut aulapkaininngit akhuurutauyut nakuuyumik piyut havakvikmullu. Piyuq hakugiktunit
hivuliqtinigmit; takunnaqtauninngalu akhuraaluk havaktut ulapiqutingit taimaa naunaigniaqtavut
tikinnahuaqtaptiknik hivulliutigiyakhallu piyaqqut.

Julie-Anne Miller

Ikhivautalik, Katimayiingit Tukimuagqtittiuyunik
Qulliq Tkumatyutit Kuapurisan
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llaliutiyat A — 2016-17 Angiyunut Manikhat

2016/17 Angiyunut Manikhat Nunallaatigut Piluni

Alruy
anga

Maniktakhat

Nam
pang

a | Nunallaangani Qanurittug 2016/17
Urhugyuaq Imagmit Kuvilaitkut Pidjutinga
1 Kitikmeot 12,000
G3 himmiglugit unalu nutaangugtinga
2 piyuq ikaarninut @ 100k 1,177,000
Tunighaininnga nutaangugtinga
3 nappaghimayumi 1,080,000
Ikaluktutiak Aktikkulaanga
Angikliyuumighimayug/CHARS -
4 Pauwagtuut Tuniluni 2,751,000
Pauwagarvinga lkualaagtugaqqat
5 Ququurutinga pidjutinga 97,000
6 Ughugtuuq Genset Nutaangugtinga - G4 534,000
Pauwagarvinga lkualaagtugaqqat
7 Kugaaruk Ququu?utinge?pidjutingaq e 97,000
Nutaangugtinga urhugyuaq turhuanga
8 Kugluktuk (maIigiagm?maglirutingi?)y ) ’ 319,000
Atauttimuugtinnagit - Kitikmeonmi 6,067,000
o Kivallig Urhugyuaq Imagtittailidjutit 12,000
10 G5 Uunaqutinganik Himmautinga 140,000
11 G6 Pingahuuyut Piyumik lliurailuni 115,000
Kangighiniq DEW DHS Tunighaininnga Turhuaq
12 Himmautinga 109,000
13 Alruyagarviup Napayuq Naunaipkaidjut 31,000
14 Alruyagarvik 22,000
. Genset Himmautinga/ Nutaangugtinga (G1
15 | Qamanituaq | “~oia59) ) guatnga ( 1,401,000
Arviat Genset Himmautinga (G3 - Cat
16 3516)@85k 1,154,000
Sallig Nuta_anguqtinga u_rhu_qyuaq turhuanga
17 (maligiami malirutingit) 153,000
18 Igluligagyuk Himmiglugit Ingniqutinga G1 llangani 60 102,000
19 Qilamiugtugaggat Nayugaq 1,589,000
Naujaat G2 Nuta_ar_wguqtingq (Hi\_/ulliut!yakhaq 4 761,000
20 Aulapkaidjut naunaitkutingani)
21 RBD Alruyagmut Agyarut Akhaluut 229,000
Atauttimuuqgtinnagit - Kivalligmi 5,818,000
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- Qikigtaaluk Urhugyuaq Imagtittailidjutit 12,000
Kataknaittumik Ingilrutit Havaktulluuniit
23 Iqaluit Pidjutinga 178,000
24 Angiyuq Urhugyuagarvik Nutaangugtinga 1,013,000
Pauwagarvinga Himmautinga -
Ikualaagtugaqgqgat Akiliuhiarutikhat 15,581,000
25 Pangnirtung Pauwagarvinga Himmautinga -
Ikualaaqtugaqgqgat Akiliuhiarutikhat
Maniliurutauyut (15,581,000)
Nutaaq Pauwagarvinga Qanuqtut
Kingait piliurninnga / Nappagninnga $25 miliat
26 taala 5,913,000
. Pauwagqtuut pauwaqtuutigiyauyuq ikumma
o7 | Qauhuittug djutimithuut%titaud?ut IYEEE 140,000
28 Urhugyuaqgarvik Nutaangugtinga 306,000
Alruyagtugtumit Pauwagqtuutiuyuq
29 Mittimatalik | nutaangugtinga 294,000
Halumailrug Iglumut Uunaqut Inniqvik
30 havigalikmit tamayaqarviliughimayut 19,000
31 Igloolik Avalu - inuknit itignaittumik 217,000
32 Genset Aktikkulaanga 906,000
. Angikliyuumighimayuq G4
33 Hanigayak Halumailrug Iglumut Uunaqut Inniqvik
havigalikmit tamayaqarviliughimayut 19,000
34 Qikigtarjuag | Alruyagmut Agyarut Akhaluut - RBD 229.000
35 Himmiglugit Ingniqutinga G2 - llangani 60 102,000
Kimmirut Nutaangugtinga urhugyuaq turhuanga
36 (maligiami malirutingit) 153,000
37 _ _ | Qilamiugtugaqqgat Nayugaq 255,000
38 Kangqulugaapl Genset Himmautinga G2 - Aktikkulaanga 1,311,000
39 Avalu - inuknit itignaittumik 294,000
. Nutaaq Pauwagarvinga - ganuqtut
40 Auhuittug piIiurni?mga nagpaqnignngglu ) 1,915,000
Atauttimuugtinnagit - Qikiqtaaluk 13,276,000
41 NUunavut IT Akituygt Tamgyat . 21,000
Havakviup llihimangitait Aklt_uyut Havauhikhat u_nalu 1,000,000
42 2017/18 Havauhikhagmut Upalungaiyaqtut
Atauttimuuqgtinnagit - Nunavut/
Havakviup 1,021,000
Atauttimut $26,182,000
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llaliutiyat B — 2016-2017 Aulatyutit lhuaghihimatyutitlu Manikhat

Qullig Ikumatyutit Kuapurisan
2016-2017 Maniktakhat
Nainaghimayut Tuhagakhaliat

KATITLUGIT MANIKTAT | 137,528,709 |
Ughuqgyuat Kinigtutlu 54,772,119
Utigtukhat Ihuaqutitlu 34,743,773
Ilakhat Kivgagtutitiu 26,310,740
Aulagutit Hiniktagvitlu 4,409,190
KATITLUGU AULATYUTIT

AKILIQTUGAT e s
Havakviup Akiliutiit 16,005,385
Ilakut (Qaangirhimayut akiligakhait) 1,287,502

Naunaiqglugu: Manikhangit angigtauyuq ukunanit Katimayiingit
Tukimuagtittiuyunik December 17, 2015mi.
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llaliutiyat C — Havaktitat Nainaghimayut
Qullig Energy Corporation December 31, 2015

Employment Summary, by catergory:

Total Positions Beneficaries
Total Positions = Vacanices Filled % Capacity Hired % IEP
Executive 2 1 1 50% 1 100%
Senior Management 7 0 7 100% 0 0%
Middle Management 22 0 22 100% 1 5%
Professional 13 4 9 69% 0 0%
Paraprofessional 98 12 86 88% 42 49%
Administrative Support 69 11 58 84% 55 95%
Total Department 211 28 183 87% 99 54%
Employment Summary, by Community:
Arctic Bay 200 2 0 2 100% 2 100%
Qikiqtarjuaq 205 2 0 2 100% 2 100%
Cape Dorset 210 2 0 2 100% 2 100%
Clyde River 215 2 0 2 100% 2 100%
Grise Fiord 220 2 0 2 100% 2 100%
Hall Beach 225 2 0 2 100% 2 100%
Igloolik 230 2 0 2 100% 2 100%
Igaluit 235 90 13 77 86% 23 30%
Kimmirut 240 2 0 2 100% 1 50%
Nanisivik 245 0 0 0 0% 0 0%
Pangirtung 250 2 0 2 100% 2 100%
Pond Inlet 255 2 0 2 100% 2 100%
Resolute Bay 260 2 0 2 100% 2 100%
Sanikiluagq 265 2 0 2 100% 2 100%
Arviat 300 2 0 2 100% 2 100%
Baker Lake 305 46 9 37 80% 21 57%
Chesterfield Inlet 310 2 0 2 100% 2 100%
Coral Harbor 315 2 0 2 100% 2 100%
Rankin Inlet 320 20 4 16 80% 10 63%
Repulse Bay 325 2 0 2 100% 2 100%
Whale Cove 330 2 0 2 100% 2 100%
Bathurst Inlet 400 0 0 0 0% 0 0%
Umingmakotok 405 0 0 0 0% 0 0%
Cambridge Bay 410 13 1 12 92% 5 42%
Gjoa Haven 415 2 1 1 50% 1 100%
Kugluktuk 420 2 0 2 100% 2 100%
Kugaaruk 425 2 0 2 100% 2 100%
Taloyoak 430 2 0 2 100% 2 100%
Yellowknife 505 0 0 0 0% 0 0%
Ottawa 605 0 0 0 0% 0 0%
Winnipeg 602 0 0 0 0% 0 0%
Churchill 601 0 0 0 0% 0 0%
Total Other 0 0 0 0% 0 0%
Total Community 211 28 183 87% 99 54%
Employment summary, by Headquarters & Region
Headquarters 90 13 77 86% 23 30%
Regions 121 15 106 88% 76 2%
Total 211 28 183 87% 99 54%
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