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ADDHBAC DNPCPNYANS AoDDBAS AL®a DN 6% Lo, /CCRPNHJ LalSo \>o<%N¢
DNDLNSYIC Ao <GNo DA% PNYSANe ASGICL®/DNI bNLo*Leo® LRLbd*M o 0a S¢
PLL®PDANC. o PO Dabb®Dibdds Y0 re*ND o¢ LLNJS AALSHCDLo
AASPASGPCSHIL S Ao PPRYDREANG DI Th oS APKSbSLLPAC NJYDJAS Adta >NC

N> <®NSbSas S, SPaeC>a® NUAD>TS . LalSo® DPYo<S\edS ac DNede/LLI<C Pe~lsa,
MFS/LCT, <*o®Il, ASbo o APALISII .

SPOTDo Labonéd® AP c<INSYPLLITE® bIaSbNhSosT ASb oIS LINSAL™ <>
AcCa<SOdOT o Ac®a<CPPbACANE PLEI-d*G**L®Da® DNGNT <y, SPNTDo LcbendC oo c®ob
bNLNSYPLNE bLPY*NCC SPNT>o LabonP< Mhot <t Ac 0% LD 0a 2 /O8N Lo
ASH5PIYT adNY/ND Aca<SOO Dabbsbn e Ne “Lelb% A®ba Abn 5J”. 1< 24\
ACPYPIUL® 0.0 IDA*QPP< <IN oSIC D> N<PN.oC ASb5eD/<ST.

AP<ISPA®
2015-*JN“5J Lcbonosd bNLAC D Y AZLLC GOPPe/LLC APISOPAL®. A ™M LSB
APPPAYIC YCLa® DSbP>rYSa® AcCnbDrPLYa® D% Cdy\D>CANH BPRo www.nulas.ca. Ca
APPAL IDA*Q PNCYNSe DNGEh g LSB-dS ANYSDBN*N of, DL oS, <SGJCLSe/>N ot
D>obbob, DPYPLSANA S ALATC dAD®/Ldo  Labond®of Db ANAS S LUAS TRA® of.
APL®PAC _oCPPNCHPILH<L®D% JBPPIA LTbPIBHSALLE DNGEo,
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Lelon oS e ANIGRAC bNLMPEC I5GJCL*I>No¢ Doreb e

<DALAS, Nc??RCPRC AP AP co ¢

bNLAC 4*Leb>N_ 0 A%ba AY®N 0 NP <NDGILLC AXLIo® SPrPyDo*M ot I>c oot
ARYSD>A bNLN bNLoSb®N=HMe, NNGPLc<I/LYC IDLAS
PrPY>NAE/ARCINCHNAEE IP*Mes I>CaPNC @ ba AY®CDAC 45GJ< Ao Cd*a e Ne
AcDPbATT® Aba ALUN<dc®o® Codo*Lod% bNLAGE 0f Aba AFeN 0% 5. ARCH><HNe
NM><re bLAPES P My >, LSB-dC DP/o<d®eNt 1D%/LC LRLYdS 0a P Lcbennt SOA
NNGseYI*Nege SPrRo<eN=HN AD*a Mg CIR>Io® IDdLSa® <°PP<dn N 5 <ID<LSa
Arn<sbPNe NNGP<L=c<ION“D oCSa®. Sb*LJC ePPeC>LC IILSIS, NNGSYLYC oCc
ADLAS @ 5a ABCHALLC AR ANCHodn N ISGJJLD%, IC>PedSbC>s 4ILsT®
PrePosdc <bcolc <abPN boAcMdG7051¢ LRL I Mo 0a2¢ LclcPro® Cd*asoNe
AZALC>GNC 4*NBNAJNS bE/LE o < A I*LY.0¢ ArLHSDNNJCHY oF.

DSobD>/So
Lelenose bNLANE 50 2€ Dolob®IC bd/NPYaslc NYD>NPYL Mo DA% PN 5
LeUSNJS ANYSPNG® AS*a %0 0o Do,

bNLAC NJr<seCrea® A PNLC AcCs//LEA NSy ARSI A DL <IN HNE 5GJo
7-0 dod®Do Aco dMAC AQCndEC IDNPLES.

LSB-dC SdYc’L ¢ ACLP<ENSe LRLEIY o 0a D¢ AbY®I®C Dol
Ab¥SoYbeaPNNG 5 AASHRPCHCANP LSB-d* 0¢ DA% PN ST 0a PH>o¢ Lcl®NJC
ANISDNT® Adea@®C g ICo LUAS AbYS/aeCbeM<<C P PL5eCbe << 5, LSB-dC
ANISDNM o @ bNANSHYLLY®DE 0%bNY SN H%GC, 0a PHTDC allo
PLL®EDNTDHECGLS DN APH®IAANT AGL oS J*LY0C DR 5 AT ADAN TPRAC
AbNSPCHUL®DC Ac € LL®NJIC AP oS, 4S5 oC%bC AbL®CH<YNN* gb Pa>bo®
ASOLLBCH b, 2014/2015-UN DU LSB-d€ /<D< <SGISHAC dad®N<NE, atLo®
PaDLPCADINC DYGAIDIMNGCeANe PaDbbbosod LRLEI* M o 0a D€ NP /N

A <SoS v UNa® AbS®/b o PNNG® Pa bbb DG AN,

N®Pge qll g% PaDYAC SbDAN®CDILa™ M o®, PabbcD>Y<hCio® Pec’ad®C>I/LIo®
DNGNat, asaAYAT® NIDYIC Pl DYat Lal®NJeo ADCDN<Ac®o® AbL%e//LIANDLLC
AMSGoSbYIaRD>ANE b/ P o5 Lebonosie AbdNot <SsaPN. CL*a ADcobIe
NPePPCDALL® NP I lLASDDA*Q**MO%, PP APy <PNH®e<EDC ApcleC o,
A%ba AY®eNMeg® PPY/ILEAN PabysbNYra® Ceb>*L 5 Ao oF.

AR ANPCHE/L®ICE CLP* 0¢ ASPba AXN oS all o %D 0" 5 \>*a<%®N .ot LSB-d¢
DAPALLC alLDa® Pabysb®Cnd™L CLbdo™L.

AP ML RECH N bNLAS, D ALLAC I*LEPbD>NS, Lebenoslt Aba AY®NC, MDY/ Ja
LeLaond\© bNLAS <AL ASBH®IAANT A®ba ALY®eN*NC < 0N, AbYIAT™NC
PaDLbeNNC LebenosTo bLbNSE, bLMYSb®YLIA®Q AC AReNC>T M o¢

DA bSaD< Lcbenosivldo® 0a D> of.

2015/2016
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<> <NoC abaAYP>N 3

QDAY YLIC IP7neCDYLLC AAD>C DN ONC Pa DL ASINNSD>C

(PN ALY DO 4
Pabbcnoslc abaAY>N 5
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IBCP>PR 1 - D> NN AP N dc™ ot 9
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LESTER LANDAU Iqaluit Rankin Inlet

Chartered A ntant PO Box 20, Igaluit, NU, XOA OHO PO Box 147, Rankin Inlet, NU, XOC 0GO
artered Accountants Tel: 867.979.6603 Fax: 867.979.6493 Tel: 867.645.2817 Fax: 867.645.2483
quAC b“‘.r\qbe¢QB

5 : a A
D . Cp ANBda" 20, ABAC, oa <, XOA OHO ANBHA° 147, b3 %0, pa <, XOC 0GO

PCL[>'7<—n_c-‘JC quP'\th >b_5N: 867.979.6603 (bx*d: 867.979.6493 >b_5N: 867.645.2817 (bx*d“: 867.645.2483

ATdDNJC PaDycn g€ sh>aN®eND< Dadbed™l

o CUc Lcbaenrbd®o, 02 2C LRLM <o AP NpPoNe bNLroS, Lo nrbde
bNLA*NC 0 2T.

SH>ANSEILDJC CCNPALN Pabbcnoslt a o AYSPLYo® Labonnbde bNLA*e
0a2l, AccP»/LI% PaPbcnoslC asaAYSYLIo® ANKSOC® Ly 31, 2016 <L
QO AYYLLE D> aPYoC AP7ReC>EC 5 A%YADC >N HNC Pa LS ASINNL>C
(IPC®RN®)  GUIC APCAN*L0S, <L @ AQSLES PaPbbcnostc <D<LAS
PN anaAYYLYC DPYNIPNPNE,

D> CNAD< bLMYN*NC Pa PYenos ¢ a sa AYDNC

QUUIPD®  bLINSHD>® DLOWALATT® Lo atLbDedC Dobbo e Coda™l
Palbcnosl® anaAbYLIo® La NP baCl LRLAC Palbon <Y Mo, Lo
Ao<o A>CNTEIC UL®b® @ e A®YRLE ISP NC>IDd PLOWAL AT
PalPbcnosl® anaAyYLIo® C°d<d DcLLPhAS CHL®YLYHSN® asa ALSYLSS,
N RNDLOHLKE AGL g CHLSYL5 .

PaPycnasdc Sb>AN®AD< bLNYN

bLMNb>JC @ ha A%/ HC AALPYDYa? Pabbcnoslt a baAYLYo® L od
ba Cl" Pabba® bD>ANgIC <DLE,  Cod<d IDUAC LS NJe ADPSbeN<Sode
<SaPNA“H <o Pabbonoslc b atltDNJC a s A%/NdHC
Pabbcnol a ha AYYLIC DBNHLIH¥ b 515N ONE,

PaPbcnosl Sb>pNSaSe ALYSHSNCNLLE Sb>ANGSIC @ ha AYSYLYo? AR <l
SHWDLHLULC @ ha ARCHALE S Pabbcnoslt abhaAXYLdo. ARPALDLLALLC
D LabHECS > P PLcngSC SHEANPNDS sh>pra A APLa*LJS, Ay Ho
SHO>ANST® P PLcnoSIC ahaAYYLIo <€CS@sDC DSheNSPLE MDA N <ES,
SHO>ANSEN AALPLSHS>S Ao <P CPo™L <DNsbsa*Lo®  bNLAC
DL AYDN* M0 <L PovbNASPLo™Mo® Pablrcnoslt asaALSYLLC
PO AAL™Q 5= HNC SHI>ANTTSIC APLYI>RC LI S HNP Sb.oACDIA*a PdS, PY<lo
ANNPad AALPYDN® o Ha AYAGS® bNLA>YC A <o <P NosbeN<dany*La®.
SO>ANGST  SbPANSTbHCA D Pablonoslc <D<LHNIGHLMC <o
Qb P PLenoSIC oo PCCINKGHLE, <Ly SbDANSoSe bNcLSHJ
>AcPbc<dnLD>o<sD%® PaPbrcnos IS a yaAYSYLYo.
DEARA>JC Sh>ANGSIC @ Ha APNPNALLDC @ LD Ho <HLo ACSHSNCNS*a NS 5C
Pablcnosl sb>pNSadS AALNPYLYCC D**LAMLa®.

1



AFLMYSC

ACLPY SN0, Cdd Palbcnostt  aaALSYLLE NWPCNDC @ LLbIre,
Db LPS\D>Nc Lo, PabPbcnoslC SboAc*lLonbD><® LcLonsbde bNLAY o
0a 2l APKSHJ Ly 31, 2016 <L Pabbcnoslc Acno™LC <L Pabbc
APPLECINC /Ao R <INE 56U Lo AATAL L 31, 2016 LN ba C LRLbdC
PaDLon < La®.

D>otbc<dn /L 4/*NC LLNJSDC AL Labo® <Dn<5bsdy>ILC

LI*C>rNd N ™o Pabrcno/c IPc o NDeNJE 02l
Docbc DL, AALPYCNJS, baClh LRLNDS Palbran’ <L O " NCHIL>®
D**o™LdC Lc™o"b™% 100% J°qJ*Lo.

AFLPY N T, Lc“od PaLbcn o/ <ibc NP Nds® 0a D <AL LcbenAbdC
NG 0a 2T, ALLPDC PaPbbcnoslt anhaAYYLIC ALDILDC Lebonrede
bNLAN*gC  0a 2, Pallcnoslt aonaALPNC M SbNNJC>ILDC <L
PabLen <P DALy Neo, ARNPIclLo, LcLNJS Ao PNNGAL*LC
LcbLenrbde bNLA*1 0 0a 2T

Ac_*Uo 100(1) Pa Yol b Na ASdYNJC 0a 2T, Lcbonaede bNLA*NC
0a 2l DoPrn<sbsLC <SGJCLSYDC Dodbodlt allbd® [ghClc 90 P><OAC
>UN<0<CAC O PaPlcnos It <5GJ*LC o*%U<a, P3RS AccPNALebegsD®
ddaDaUJS, 60 D<HAC D N0 N<KE Pabrcnoslc ToC>< AL SN,
LeLennede bNLA*NC 00 2T A SNCP>IL2C 60 D<ooC DM LN\ bP*a s 5Ne
Lo CALAC* LA cL2%® Lebo<dnDPLINJIS <doPo*LJC DodosIc <5GJCLE

D>otbc<d*L*a® Lo AL Paly ot Sbh>phoee

ASBOAC, 0q &€ PaDLa® Sh>AN®NC
<4Jan 25, 2016



LcLenebde bNLAYNC 0 2T

<> RN aHnaAYPN

5GJ*L0¢ A/l L 31, 2016

PabLc<©
0a.2¢ LRL,JC D*gedN™C
DegsedNsbasC <*NsbNNJN
ONNo® Lo nrbd®*oc
dPEdhegSae

ba CP>< LRLI*'C D*g e dN™ ¢
Lcben,s<<ede ba Cl
AbRTCP>NIc™ 0 D*o*°dN¢

IPceANEC
P> NP (D®C>EN 1)
bNLAC > SNa™LE (IDPCH>LeN® 2)
AGZ*01¢ AdZNJC (IDPCHeR® 3)
Ac0f Ll (IDBCH>IeN® 4)
A% 0 NPT 1" ASdYP (ID%CH>EN 5)
Lebonode AbY®C>AC ((Sb>rebA”SC 6)

AL DN DJ M <bd™*u
o< <NE Ar<PdAS, <5GJ< APLSa™L
O NE AM<PAS, 56J< o*Uda

N
—
(@)}

N
—
(O]

$ 11,818,000 $ 11,818,000

(100,000)  (1,156,999)
(18,013) (15,248)
11,699,987 10,645,753
44,258 0
1,000 379
11,745,245 10,646,132
1,241,929 1,336,727
338,125 201,695
5,403,870 4,615,993
1,692,415 1,383,127
453,824 440,080
2,615,082 2,668,510
11,745,245 10,646,132
0 0

0 0

$ 0 0




Lcboneed® bNLA*MC 0o 2T
Q2 AYWLRC I7RPC>ALLC ARZAD>C >N Pa b7 AN, D>RC (PP 7 >N
<GQJ* Lo Aol L 31, 2016
2016 2015

“
o

A UAD>C D> N od JM<ed*U $ 0

Ac US> D>SNCHNC Pa LS ASINPLDLC,  <5GJ< 0 0
AP

A USOD>C DSN=ONT P PLC ASINPYDRE,  <SGJ<
0o $ 0 $ 0




Lcjbc—n_>bdc bNLAC 0 2l
PQD&C&O‘UF aHaAYP>N
APA™L L 31, 2016

2016 2015
Pabie ANy
PabDLE BNFIPNC (SHI>AHA™C 3) $ 732040 $ 655997
ARNBCPLL® 00 D¢ LRLYI 0C ((hRHATE 5) 1,561,755 1,295,645
/DaUE PCe<LPYLINIE AP <ee 37,104 0
2,330,899 1,951,642
IPcHRC
Pabie AP ES Ly o<ECNE PR 2,330,899 1951642
(SH>RYHAC 4)
AC=MSODCDN=ONE Pa b ASGNPY > 0 0
DK AM<PIA S 0 $ 0

bALrcC by/NCP>ILI®

JP <N JPJ<eNeN




Lcboneed® bNLA*TC 0o 2T
o>rbARN Pabbenoslc asa AYDNT
<GQJ* Lo Aol L 31, 2016

bISbNMede ShoADT*L

Lcbonstde bNLA*YNC 0 2T (LSB) NePC>IL2C N A 2000-T, Lc“od Ac™U 391 Ll AbdC A dx U<
RSNW.T. 1988 C-14 0o 2T. <&PD®/Loda LcLcenosldc Ab<o?dt <“a PN, LcLcenpbde b1
bLNYPN5HS>C ACSHSNENTT® Labonas PalbNJc AYSa SO 0a DU >a® AGH g, Ac .ot <>
Ao* 0% ASdY ot AccP>Nod LcbNJS Ab<dosd, Labanpbde bNLA*NC Acn<PNbn2C Dodo
PedDA*a S0t LcbLono®d® Ac*o<sNNoT® DJP/P<IPNPNDNCNTT o 4D/ Lodo <L
ARINNTT® AbI®AAT 1D AOAC Lcbaenero® 0a b\ Mo, Lcboenrbde bNLA*NC AcndC©
ACDNILNDC  AbaAbSarcaNod  Lobonosle Db abe®asd® Ao*cC LclLonoslc
DBPHRCDILYTS NIy <SbosIe  A%baAYabMN“Hd  AbG*JS, Aclof Lcbonosde
DShc ADY*a D% D*g®dNbbeCi>%  PAclot  Aclfof  LcloS  JPN<KPNeNa®, <o
Ao* 0%/ LcboS Db dDL®asD%  DgedibbeCi>%  PAclot Ao of LclLoC
JPYNIPNPNT.

Lcboneede  bNLANe Pabyeddsb*ML.C <L CALALLS D**UNY5Hs>C 0 D¢ LRLed M g®
IPC>d= N APl LnyNe PLLTDC>NHONE, P CC>Nb*ILC IPceC>RE>C pq D¢
LRL >0 bN%®AYLINIE Pa Dyc<C D%d®IAN L0 -5 IPEc DTS PN®NA>RRSC | Lensede
bALA*gC DN%Ciaede D%dIAN LT I*NbNPJC>N“HJ I5GJCLE D*oedN*LJC. CALANT S,
PaPrcnosl anaAYPNCLe Lo NNGRCDRCNC > PP 0a PC LRLd Mo <o
NNGPC>R=LSHECT>C IPH*NDIC PaPYAC bN“HNC Pabyen </ Mo

ALADC PaDrenos I <DLAS

Pabycnosle IOQUAS LePCPREDE bNLro€ La™o™™>% ballh LRLDS Pabren </ M*a® Lo
AccPrr/L2% Palrono dc <D]dLa®:

(@) @ PCSCPPLNC <D%CP>oC

DLOYWAYAT® Pabbycnoslt @ saAY®C>ILIC bNLrac > NAbAHLE ac DCRC>SIoNe
Lo AALENSIDPCD>Ne D=L IPYPIPNENCAS DA% PNCHE Do b LJC Pabyonosc
anaAY>No. CALALS, b oA Lo DY <y MDA*a N b>C Codao ac >CCSC>ILY o

(B Pabbodo® Achela™ It LELYE 6NN e
DETPICHRIC AChALBESE PabbeUe Nt <G AYBN=ONE PN®NCHNTOM 5 P
A o ¢ BECLESLE <L odCHo™e o oa A®CHNTHECLE,

20 dNMYDNC DLANDNCH>"HNe Lc™ob D¢ DPcDYLNC PPN Do Ac™L LL]LPdC 3200
NNGPCHRE>C PYRAIDCHILHNe PaPbbc<c. <DLASAYDIC IDSNCPNTONE, PR SYLC
Pa DLt ACNALDRSC Pa DL Nt 1GJ*La ADPPIC Le*asbid%® SboAcIA*an 5bsgbdC
<L anaAPNPNNJE IDCHRDE AbY®AANNDHNe Y2 TC AcN®/ a5 ¢ D*o°dNMy>LC ALDRC
P> .

© oI<INYE I* Mo biDe .
PalPlcnol® ana A YL PLOYAYPCHIL2C <D 5NP o< c<d<c D**Lob D¢ Palbrcno .



Lcboneed® bNLA*TC 0o 2T
o>rbARN Pabbenoslc asa AYDNT
<GQJ* Lo Aol L 31, 2016

ALADNE Pabrenoslc <DLAC (bed<)

(d) <PcAnde<

DSbB>NNYNJC II®CHAGC IC*NSINJS ANNDALIC Acn<PRD>NCHYIC IP LN USNCHb>NNSHECS>C
ALLED® Acn<PNC SboA*oDINJC D%CATT ACHDNJC A RNDR*Nc C A0 Acndoc
DeLo D% LMUNPh @ PCCHLYMoS  AbSSMuo,  Acn<dna <sCrLde <Ly ARNPRoC
AbIPAARND>NAES Cod o™ Sb.oACD>Sa><oC,

(e) Pabvcnoslc AcnINce

bNLAC Pabbenaslt A <N ADcH>C Pa L PNBINC Pa PLC IPLPNE <L > o< c<I<C
APONE, Lo ARNNTOJ 0a.2C LRLMI™ T Dabvbe<d® /L HONe alleD™ IP*Mg® a saAY>No
Pablcno*Lds.  alled® PN <PRPDASQKAC  bed<C PP ANNNESNS qACDC
AdoP>obs<ra N NJC, *EDb< ALLPAALRDE bNLAD>RC KBpLaPegenege SIS >P N o, Pa DYAC
NesPa AL ot PR 5 PPN g a >N o I€Ca ®Da® N ®P<<eIC Pa Prenabd AcnNCPYo PP<la
Sb>rebANND>o<<LC.

Pa Py D>N®IPRC

2016 2015

SPATDC Labonase ANCNGsNC $ 153,810 $ 159,968
PR Ll nasle ANCNGsNC 164,320 172,107
LcbLo® DPYoé\° 200,306 200,306
518,436 532,381

ASdNoE ARNGPN o> Coly*eC>o N ot
IPcP>Not BPN®NAD>T® 169,345 123,616
D*od/<dC AYDRC - Labone,™<<dC ba Cl 44,259 0

$ 732040 $ 655997

PaPYC dPcn<ec Lo oK< dLC IPcbh©

2016 2015
Lcbonose AbY®CDAC - 0a ¢ LRLedC
Pa P>, NC>a?de PN e $ 518,436 $ 532,381
I oL ANE AP © 1,400,933 1,054,165
O <R Pa b7 hn>Re 411,530 340,560
APba AN IC /2o°N Ab/M ¢ 0 24,536

$ 2,330,899 $ 1,951,642



Lcboneed® bNLA*TC 0o 2T
o>rbARN Pabbenoslc asa AYDNT
<GQJ* Lo Aol L 31, 2016

00 2¢ LRLLI*NC Pa PYAC bN=HNC

2016 2015

LOAAgede IP*C $ (1,295,645 $ (1,134,374)
PaPbcde (11,745,245)  (10,646,132)
IPcANAEE o< <INE PLL®I DM Labenebde

bALAC 11,745,245 10,646,132
17 C>RC Ddaor

Pa P> DN%INE Lo dPCA™ILLC 113,147 (63,950)

PaPLC dPcndct <L o< INE PPN (379,257) (97,321)
LO%D>o®dc bN=ofNc $ (1,561,755 $ (1,295,645)

prre ARNDePLe (R 0a2C LRI o PO S,
a“cPbdlcPLane <tLo ARNBSNe IPcPb*o o

LcLNJS Ab¥®C>A\*a D*ged¢

2016 2015
SPASTDC | cLen oSS ANCNG®NC
D*gSvdNbos_Ic <*NsbNNJN $ 442000 $ 442,000
AN NC>od/AcN<PNoC D*gsedNc 55,000 120,410
DBCHZLNCIC g ed NN >N /<GP N<SCHNC (1,485) (7,643)
bN<5NC ID®CHC D2 gsedNNPL>C 495,515 554,767
PRc® | cLcnos 1S ARCNGPNC
D*g*dNsbosIc <*MbNPJIN 589,000 589,000
<D®CHZLYNCDIC Degsed NNy >C (24,339) (62,954)
bN<HNC ID®CHC D gSedNNPL><C 564,661 526,046
LcLa® DP/a<se\d
D*gSedNsbaslc <*MsbNNPJN 1,500,000 1,500,000
AcP<PNE DgodNNy>C 0 47,000
Ab5_I¢ D®Ds5gse 25,983 0
bN“HNC ID®CHC D> gSodNNL><C 1,525,983 1,547,000
ABI®PCHAT <> N> P> 28,923 40,697

$ 2615082 $ 2,668,510
LNegDSaedC oW Do L MC

Ac*Mc 2015 PabDycnaosle QOQ AL BT @ b AFPCHD o L2 ac I5d oMC
Palrcno®lc anaAYP>Not BPotbo® AZDALLC L*a PR <GdM Lo



LcbLenerbde bNLAYC 0 2T

<D®CPPN T - Sb oAcPLPN AN DRC D NpdC dPc®Andc™ o

QG0 APCOT Lo 31, 2016 2016 2015
APcerndEe
A>CENI>< QLo A>T $ 925364 $ 897,319
A>T APCaDE 254,063 249,236
A< Acn<dPho 62,502 190,172
§ 1241929 $ 1336727
<D®C>IRNT 2 - b oAPLAN<INYD>NC bNLAC ID>c CNg™L©
QG0 APCOT Lo 31, 2016 2016 2015
AP
A>CENPIE AbLBAAG $ 1,767 $ 5,587
bNLY*Ib>NG e P> 148,879 85,459
TBBALAC.OC IPCUPE 51,182 37,624
DPCDEe Do 14120 ( 8,587)
AN 122177 81,612
$ 338125 § 201,695




LcbLenerbde bNLAYC 0 2T

DPCPEN® 3 - ShoACDLNedAn DR - AGYYa S ASDYNJE AcH ®NSg®

45GJ*L.0¢ AACOr L7 31, 2016 2016 2015
P An <
PaD>rPhC Abd/< $ 2,538,430 $ 2,117,734
A*MG RN <L ax"GP>NoC - A%®ba AZ%®NC 478,485 429,512
b**Ja "2dc Ab®CD>o® 1,090,941 963,275
A*MG RN <L ax"dP><oC - b**Ja "IPdC Ab*CD>o® 809,799 787,467
o°NCPo I dPcndc* 139,988 44122
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Functional and comfortable office space

Quality services to our clients

Involvement with global legal aid communities

Inuit management and lawyers
Accountability, Transparency, Consistency I
OUR ENGSIONED Reduced needs for services
Most expansive legal aid plan in country FUTURE
WHAT ARE WE The employer of choice
Completely tri-lingual TRYING TO
ACCOMPLISH L .
_ Retaining people for longer periods

More internal capacity to support our staff

Stakeholder oriented and better partnerships

Expanded services

Employment plans for staff

More financial independence
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P<L<oO*WPrANc® <‘aPNSbSoslc dP>cos®

/ The Strategic Planning Process

. The Envisioned Future

The Strategic Plan 4
= Bridges the Gap between the Present and the Future

by ,'., ¥ = Strategic Priorities

q (% = Action Plans to Implement Each Priority
The Past LR = Accountabilities, Timelines, Financial Implications
= Strategic / Business Plans = Agreement on Implementation, Monitoring, Reporting
= Accomplishments - ——

= learnings

The Present

= Strengths, Weaknesses, Opportunities, Threats (Risk Assessment)
= Political, Econamic, Socie-Cultural, Technological Issues
= Stakeholder Analysis

7 Where we want to be in 5, 10, 15 + Years
ahe .,
/ ilmugmuhon L
group 5.

VISION MISSION VALUES

What We Want to Be Why We Exist What is Important
What, Where, For Whom Guiding Principals

\ Behaviours
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LEGAL SERVICES BOARD OF NUNAVUT

TAPKUAT MALIGALIGIYIT KIVGAQTIT KATIMAYIT NUNAVUTMI
LA COMMISSION DES SERVICES JURIDIQUES DU NUNAYUT
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