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June 23, 2015

Ms. Elizabeth Ryan, Chairperson
Board of Governors

Nunavut Arctic College

PO Box 609

Igaluit, NU X0A OHO

Nunavut Arctic College Letter of Expectation 2015-16
Dear Ms. Ryan:

It is my pleasure to provide this Letter of Expectation for 2015-16. | firmly believe that the
direction provided within will help to reinforce our relationship, build on our successes and
further promote accountability. This lefter contains the priorities and desired outcomes for the
2015-16 fiscal year and provides direction concerning the reporting responsibilities of the
College. It is my expectation that you will discuss the direction herein with the Board of
Governors and your staff to ensure the expectations are met.

In addition, | expect that the College’s 2015-16 strategic goals will be to realize your mandate
while endeavoring to achieve the vision for the future as outlined in Sivumut Abluqta: Stepping
Forward Together:

e Our Government is committed to focusing on four priorities that will enable us to step
forward together and make Nunavut an even better place for our children and
grandchildren
o Self-reliance and optimism through education and training

Healthy families through strong and resilient communities

Economic growth through responsible development across all sectors

Good government through wise use of resources

o O O

Nunavut Arctic College (NAC) plays an integral role in helping to realize this vision, particularly
with respect to meeting the education and training needs of Nunavummiut to build a foundation
for employment and self-reliance of individuals and families.

This includes promoting and recognizing the importance of early childhood education, teacher
education including bilingual education, strengthening and enhancing the use of the Inuit
language, developing a skilled and engaged workforce, including trades, apprenticeships, and
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the completion of certification requirements on the job, and participating in strategic alliances in
labour force training, development and employment with sector partners.

Our top priority is the development of self-reliance and optimism through quality education and
training to prepare Nunavummiut for employment. Education and employment will reduce
poverty, improve health outcomes and enhance our ability to look after ourselves, our elders
and our children. The College’s full suite of adult basic education, business, cultural,
educational, environmental, arts, health and trades programs will be essential in achieving these
outcomes and broader objectives.

Sivumut Ablugta identifies “Good government through wise use of our resources” as a priority.

It commits to deliver programs and services in an effective, efficient and economical manner,
and to focus limited funds on programs and services that enable Nunavummiut to live healthy
and productive lives. To accomplish this, a review of programs and services is being conducted
to determine what is working well, what needs improvement, and what we should stop doing,
and to ensure recipients of government funding are providing the outcomes that are expected
from these investments.

The Hurman Resources Strategy {(HR Strategy) which was approved in 2014 will focus on five
priorities that will guide our actions during the four-year strategy: increasing and enhancing Inuit
employment in the GN, recruiting the skilled people we need, engaging and developing
employees at all levels, enhancing client service, and improving workforce data for planning and
decision-making. NAC is expected work with the Department of Finance and the Department of
Executive and Intergovernmental Affairs on these initiatives.

As part of the implementation of the HR Strategy, the Department of Executive and
Intergovernmental Affairs will continue to ensure all departments and public agencies actively
work towards enhancing Inuit Employment Plans, and will conduct a training needs analysis to
assist departments and public agencies to implement their Inuit Employment Plans. NAC is
expected work with the Department of Executive and Intergovernmental Affairs on these
initiatives.

Additionally, the GN is committed to fully implementing the Official Languages Act and the Inuit
Language Protection Act, ensuring Nunavummiut are able to communicate in their preferred
official language when dealing with GN departments and public agencies. In this regard, |
remind you of your obligation to implement the Ugausivut Comprehensive Plan to ensure all
Nunavummiut are able to communicate with NAC in their official language of choice.

P.O. Box 2410 C.P.2410 1867-975-5023
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Expectations and Priorities for 2015-16

As Minister responsible for NAC, | have reviewed and approved your 2015-16 business plan
and budget. It is my expectation that you will adhere to the priorities and principles you have
stated. Our continuous goal of achieving improved accountability and transparency must be
kept in mind when you are following your plan.

| look forward to receiving regular reports highlighting progress made in implementing the 2015-
16 business plan and meeting with you, and your board, on a regular basis to discuss the status
of these priorities and the College’s overall performance.

Accountability and Financial Management Reporting Expectations for 2015-16 Fiscal
Year

The Financial Administration Act (FAA), in Section IX, Public Agencies, outlines the minimum
reporting responsibilities and timeframes for Nunavut's public agencies, including particular
provisions for territorial corporations. Additionally, in the interest of increased transparency,
accountability and effectiveness, Ministers responsible for territorial corporations have issued
directives to provide additional important information to the GN and Nunavummiut.

Ongoing reporting responsibilities through tabling in the Legislative Assembly include:

e The College’s Business Plan, at the same time as the GN's Business Plan is tabled.

e A yearly comprehensive report on all procurement, contracting and leasing activities
undertaken by NAC. This report, or reports, should contain, at a minimum, the
information currently available in the GN Annual Procurement Activity Report, Lease
Activity Report and Contract Activity report. (In preparing the Lease Activity Report,
please ensure that information which may provide an unfair business advantage to
potential competitors is not disclosed).

o Formal responses to letters of expectation, letters of instruction and Ministerial directives
at the first session of the Legislative Assembly subsequent to the College receiving such
correspondence.

During 2015-16 you are again instructed to give attention to the following ongoing reporting
responsibilities to the Department of Finance:

e Board approved budget variance reports and expense projections for both operations
and maintenance and capital on at least a quarterly basis.

e All schedules and working papers required for the preparation of the consolidated public
accounts at their earliest availability or as per the distributed requirement timetable.

P.O. Box 2410 C.P. 2410 1867-975-5023
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¢ Management letters or other reporting (including the College’s response) issued by the
auditor (both the Auditor General of Canada and any other independent auditor) for all
audits conducted on the College for the year. NAC is asked to work with staff at the
Department of Finance’s Financial Reporting and Controls division to ensure Public
Sector Accounting Standards are appropriately implemented in all financial reporting.

It is also important that dialogue and communication be ongoing throughout our government. In
the spirit of strengthening our public agencies, | ask that NAC continue its close working
relationship with the Department of Finance at all levels. The relationship needs to be nurtured
on both parts with an effective flow of both formal and informal information.

| look forward to discussing with you the priorities and directions as stated in this Letter of
Expectation. | also look forward to reviewing your response to this letter.

In replying to this letter, please copy Chris D’Arcy, Deputy Minister of Finance, who will ensure
that all public agency responses are tabled in the Legislative Assembly by the Chairman of the

Public Agencies Council at the appropriate time.

Sincerely,

Honourable Paul Quassa

Minister Responsible for Nunavut Arctic College

c.c. Peter Ma, President, Nunvaut Arctic College
c.c. Chris D'Arcy, Deputy Minister, Department of Finance

P.O. Box 2410 C.P. 2410 1867-975-5023
Igaluit, Nunavut X0A 0HO Igaluit, Nunavut X0A OHO £867-975-5103



P.O. Box 2410 CP. 2410
lgatuit, Nunavut XOA OHO Igaluit, Nunavut X0A OHO £(857) 975-5016

ARTCHEondgl AMCdon AN S
Depariment of Economic Development & Transporation
Pivallizyuligiyikkut Ingiirayuliqivitkuliu

Winistére du Développement économique et d=s Transports

Hon. Monica Ell / Lob AD*

BE

Mr. Greg Cayen

Chairperson, Board of Directors JUN 24 2018
Nunavut Business Credit Corporation

PO Box 2548

lgaluit, NU X0A 0HO

RE: Nunavut Business Credit Corporation 2015-16 Letter of Expectation

Dear Mr. Cayen:

It is my pleasure to provide this Letter of Expectation for 2015-16. | firmly believe that the direction
provided within will help to reinforce our relationship, build on our successes and further promote
accountability. This letter contains the priorities and desired outcomes for the 2015-16 fiscal year
and provides direction concerning the reporting responsibilities of the Corporation. It is my
expectation that you will discuss the direction herein with the Board of Directors and your staff in
order fo ensure that the expectations will be mat.

in addition, | expect that the Corporation’s 2015-16 strategic gozls will be to realize your mandate
while endeavoring to achieve the vision for the future as outlined in Sivumut Ablugta: Stepping

Forward Together:

e Our Government is committed to focusing on four priorities that will enable us to step
forward together and make Nunavut an even better place for our children and grandchildren
o Self-reliance and optimism through education and fraining
o Healthy families through strong and resilient communities
o Economic growth through responsible development across all sectors
o Good government through wise use of resources

The Nunavut Business Credit Corporation (NBCC) plays an integral role in helping to realize this
vision, particularly with respect to providing Nunavummiut loans, loan guarantess and the
indemnification of bonds, leading fo Nunavummiut participation in business and resource
development activities that will be the foundation for our fuiure prosperity and success.

This includes supporting local economic development initiatives that are based on 2 community’s
own natural resources and skills, as well as its vision for the future, initiatives that build on and add
value to identified areas of potential, including harvesting, arts and tourism sectors, and support
the development of current and future Nunavut artists in all media to produce high quality work and
to market their work across Canada and around the work.

3{B87) 975-5075
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Nunavut has abundant natural resources — renewable and non-renewable. We must work fowards
a more diverse economy that will provide Nunavummiut with a wide range of employment and
business options.

Sivumut Ablugta identifies “Good government through wise use of our resources” as a priority. It
commits to delivering programs and services in an effactive, efficient and economical manner, and
to focus limited funds on programs and services that enable Nunavummiut to live healthy and
productive lives. To accomplish this, a review of programs and services is being conducted to
determine what is working well, what needs improvement, and what we should stop doing, and o
ensure recipients of government funding are providing the outcomes that are expscted from these

investmenis.

The Human Resources Strategy which was approved in 2014 will focus on five priorities that will
guide our actions during the four-year strategy: increasing and enhancing Inuit employment in the
GN, recruiting the skilled pecple we need, engaging and developing employees at zll levels,
enhancing client service, and improving workforce data for ptanning and decision-making. NBCC
is expscted work with the Depariment of Finance and the Department of Executive and
Intergovernmental Affairs on these initiztives.

As part of the implementation of the HR Strategy, the Department of Executive and
intergovernmental Affairs will continue to ensure all departments and public agencies actively work
towards enhancing Inuit Employment Plans, and will be conduct a training needs analysis to assist
departments and agencies to implement their Inuit Employment Plans. NBCC is expected work
with the Depariment of Executive and intergovernmental Affairs on these initiatives.

Additionally, the GN is committed to fully implementing the Official Languages Act and the Inuit
Language Protection Act, ensuring Nunavummiut are able to communicate in their preferred official
language when dealing with GN departments and agencies. In this regard, | remind you of your
obligation to implement the Ugausivut Comprehensive Plan to ensure all Nunavummiut are able to
communicate with NBCC in their official language of choice.

Expectations and Pricrities for 2015-16

As Ministerresponsible for NBCC, | have reviewed and approved your 2015-18 business plan and
budget. It is my expectation that you will adhere to the priorities and principles you have stated.
Our goal of achieving improved accountability and transparency must be kept in mind when you

are following your plan.

t look forward to receiving regular reports highlighting progress made in implementing the 2015-16
business plan and mesting with you, and your board, on a ragular basis to discuss the status of

these priorities and the corporation’s overall performance.
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Accountability and Financial Management Reporting Expectations for 2015-16 Fiseal
Year

The Financial Administration Act (FAA), in Section IX, Public Agencies, outlines the
minimum reporting responsibilities and timeframes for Nunavut's public agencies including
particular provisions for territorial corporations. Additionally, in the interest of increasad
transparency, accountability and effectiveness, Ministers responsible for territorial
corporations have issued directives fo provide additional important information to the GN

and Nunavummiut.

Ongoing reporting responsibilities through tabling in the Legislative Assembly include:

s The Corporation’s Business Plan, at the same time as the GN's Business Plan is tabled.

e A yearly comprehensive report on all procurement, contracting and leasing activities
undertaken by NBCC. This report, or reports, should contain at a minimum ths information
currently availble in the GN Annusl Procurement Activity Report, Lease Activity Report
and Contract Activity report. (In preparing the Lease Activity Report, piease ensure that
information, which may provide an unfair business advantage to potential competitors, is
not disclosed).

e Formal responses to letters of expectation, lefters of instruction and Ministerial directives at
the first session of the Assembly subsequent to the Corporation receiving such
correspondencs.

During 2015-16 you are again instructed to give attention to the following ongoing reporting
respensibilities to the Department of Finance:

« Board approved budget variance reports and expense projections for both operations and
maintenance and capital on at least a quarterly basis.

« All schedules and working papers required for the preparation of the consolidated public
accounts ai their earliest availability or as per the distributed requirement timetable.
Management letters or other reporting (including the Corporation’s response) issued by the
auditor (both the Auditor General of Canada and any other independent auditor) for all
audits conducted on the Corporation for the year.

e NBCC is asked to work with staif at the Department of Finance’s Financial Reporting and
Controls division to ensure Public Sector Accounting Standards are implemented

appropriately in all financial reporting.

It is also important that dialogue and communication be ongoing throughout our government. In the
spirit of strengthening our public agencies, | ask that the Corporation continue its close working
relationship with the Department of Finance at all levels. The relationship needs to be nurtured on
both parts, with an effective flow of information, both formally and informally.

P.O. Box 2410 C.P. 2410 J(887) 975-5075
Iqaluit, Nunavut X0A 0HO Igaluii, Nunavut X0A CHO £(867) 975-5016

amener b A s e




DAL Sate i-:-f\f;.;'i:m‘:!faj
AR W AEdE ANSGHe L egT
Depariment of Economic Daveiopment & Transportation
Pivallizyuligiyikkut Ingilrayuligiyitiullu

Winistére du Développement économiqus et des Transports

| fook forward to discussing with you the pricrities and directions =s siated in this Letter of
Expectation. | also look forward to reviewing your response to this letter.

in replying to this letter, please copy Chris D'Arcy, Deputy Minister of Finance, who will ensure that
all public agency responses are tabled in the Legislztive Assembly by the Chairman of the Public
Agencies Council at the appropriate time.

Sincerely,

Hon. Monica Ell
Minister Responsible for Nunavut Business Credit Corporzation

c.c. Pauloosie Suvega, Deputy Minister, Economic Development and Transportztion
c.c. Chris D’Arcy, Deputy Minister, Department of Financa
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Ms. Nency Karetek-Lindel

Chairperson, Nunavut Development Corporation JUN 74 2018
PO Box 248

Rankin Inlet, NU X0C 0GO

RE: Nunavut Development Corporation 2015-16 Leffer of Expectation
Dear Ms. Karetak-Lindell:

it is my pleasure io provide this Letter of Expectation for 2015-16. | firmly believe that the
direction provided within will help to reinforce our relationship, build on our successes znd
further promote accountability. This letfer conizins the priorities and desired oufcomes for
the 2015-16 fiscal year and provides direction concerning the reporiing responsibilities of
the Corporation. It is my expectation that you will discuss the direction herein with the
Board of Directors and your staff in order to ensure that the expectations will be met.

In addition, | expect that the Corporation’s 2015-16 strategic goals will be to realize your
mandate while endeavoring to achieve the vision for the future as outlined in Sivumut

Ablugta: Stepping Forward fogether:

e Cur Government is committed to focusing on four priorities that will enable us to step
forward together and make Nunavut an even better place for our children and
grandchildren
o Self-reliance and optimism through education and fraining
o Healthy families through strong and resilient communities
o Economic growth through responsible development across all sectors
o Good government through wise use of resources

The Nunavut Development Corporation’'s (NDC’s) mandate to carry on the business of
companies, the business of projects, and investing in business enterprises, will play an
integral role in helping to realize the vision of Nunavummiut pariicipating in business and
resource development activities which will be the foundation for our future prosperity and
success.

This includes supporting local economic development initiatives that are based on a
community’s own natural resources and skills, as well as its vision for the future, initiatives
that build on and add value to identified areas of potential, including harvesting, arts and
tourism sectors, and support the development of current and future Nunavut artists in all

P.O. Box 2410 C.P.2410 (867) 875-5075
igaluit, Nunavut X0A 0HO Igaluif, Nunavut X0A OHO (B67) 875-5016
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media to produce high quality work and to market their work across Canada and around
the world.

Nunavut has abundant natural resources — renswable and non-renewable. We must work
towards a more diverse economy that will provide Nunavummiut with a wide range of
employment and business options.

Sivurnut Abiugta identifies “Good government through wise use of our resources” as a
priority. It commits to deliver programs and services in an sffective, efficient and
economical manner, and to focus limited funds on programs and services that enable
Nunavummiut to live healthy and productive lives. To accomplish this, a review of
programs and services is being conducted to determine what is working well, what needs
improvement, and what we should stop doing, and to ensure recipients of government
funding are providing the outcomes that are expected from these invesiments.

The Human Resources Strategy which was approved in 2014 will focus on five priorities
that will guide our actions during the four-year strategy: increasing and enhancing Inuit
employment in the GN, recruiting the skilled people we need, engaging and developing
employees at all levels, enhancing client service, and improving workforce data for
planning and decision-making. NDC is expected work with the Department of Finance and
the Department of Executive and Intergovernmental Affairs on these initiatives.

As part of the implementation of the HR Strategy, the Department of Executive and
Intergovernmental Affairs will continue to ensure all departments and agencies actively
work towards enhancing Inuit Employment Plans, and will be conduct a training needs
analysis to assist departments and public agencies to implement their Inuit Employment
Plans. NDC is expected work with the Department of Executive and Intergovermmental

Affzirs on these initigtives.

Additionally, the GN is committed to fully implementing the Official Languages Act and the
Inuit Language Profection Act, ensuring Nunavummiut are zble to communicate in their
praferred official language when dealing with GN depariments and agencies. In this
regard, | remind you of your obligation to implement the Ugausivut Comprehensive Plan to
ensure all Nunavummiut are able to communicate with NDC in their official language of

choice.
Expectations and Priorities for 2015-16

As Minister responsible for NDC, | have reviewed and approved your 2015-16 business
plan and budget. It is my expectation that you will adhere to the priorities and principles

P.O. Box 2410 C.P. 2410 }BBT) 875-5075
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you have stated. Our continuous goal of achieving improved accountability and
transparency must be kept in mind when you are following your plan.

| look forward to receiving regular reports highlighting progress made in implementing the
2015-16 business plan and meeiling with you, and your board, on a regular basis to
discuss the status of these priorities and the corporations’s overall performance.

Accountability and Financial Management Reporting Expectafions for 2015-16 Fiscal
Year

The Financial Administration Acf (FAA), in Section X, Public Agencies, outlines the
minimum reporting responsibilities and timeframes for Nunavut's public agencies including
particuiar provisions for territorial corporations. Additionally, in the interest of increased
iransparency, accountability and effectiveness, Ministers responsible for territorial
corporaticns have issued directives to provide additional important information o the GN

and Nunavummiut.

Ongoing reporting responsibilities through tabling in the Legislative Assembly include:

e The Corporation’s Business Plan, at the same itime as the GN’s Business Plan is
tabled.

e A yearly comprehensive report on all procurement, contracting and leasing activities
undertaken by NDC. This report, or reports, should contain at a minimum the
information currently available in the GN Annual Procurement Activity Report, Lezse
Activity Report and Contract Activity report. (In preparing the Lease Activity Report,
please ensure that information, which may provide an unfair business advantage fo
potential competitors, is not disclosed).

e Formal responses to letters of expectation, letters of instruction, and Ministerial
directives at the first session of the Assembly subsequent to the Corporation receiving

such correspondence.

During 2015-16 you are again instructed to give atltention to the following ongoing
reporting responsibilities to the Depariment of Finance:

e Board approved budget variance reports and expense projections for both
operzations and maintenance and capital on at least a quarterly basis.

e All schedules and working papers required for the preparation of the consoclidatad
public accounts at their earliest availability or as per the distributed requirement
timetable.

o Management letters or other reporting (including the Corporation’s response)
issued by the auditor (both the Auditor General of Canada and any other
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independent auditor) for all audits conducted on the Corporation for the year. NDC
is asked to work with steff at the Depariment of Finance’s Financia! Reporting and
Controls division to ensure Public Sector Accounting Standards are appropriately
implemented in all financial reporting.

It is also important that dialogue and communication be ongoing throughout our
government. In the spirit of strengthening our public agencies, [ ask that the Corporation
continue its close working relationship with the Department of Finance at all levels. The
relationship needs to be nurtured on both parts with an effective flow of information, both
formally and informally. '

| iook forward to discussing with you the priorities and directions as stated in this Lefter of
Expectation. | also look forward to reviewing your response to this letter.

In replying fo this letter, please copy Chris D'Arcy, Deputy Minister of Finance, who will
ensure that all public agency responses are tabled in the Legislative Assembly by the
Chairman of the Public Agencies Council at the appropriate time.

Sincerely,

Hon. Monica Ell :
Minister Responsible for Nunavut Development Ceorporation

c.c. Pauloosie Suvega, Deputy Minister, Economic Development & Transportation
c.c. Chris D’Arcy, Deputy Minister, Department of Finance

P.O. Box 2410 C.P. 2410 J(867) 975-5075
Iqaluit, Nunavut X0A 0HO Igaluit, Nunavut X0A OHO £(867) 975-5015
www.edt.gov.nu ca




Mr. Bob Leonard

Chairperson, Nunavut Housing Corporation
PO Box 1000, Station 1300

lgaluit NU XO0A OHO

Nunavut Housing Corporation Letter of Expectation 2015-16
Dear Mr. Leonard:

It is my pleasure to provide this Letter of Expectation for 2015-186. [ firmly believe that the
direction provided within will help to reinforce our relationship, build on our successes and
further promote accountability. This letter contains the priorities and desired outcomes for the
2015-16 fiscal year and provides direction concerning the reporting responsibilities of the
Corporation. It is my expectation that you will discuss the direction herein with the Board of
Directors and your staff to ensure the expectations are met.

In addition, | expect that the Corporation’s 2015-16 strategic goals will be to realize your
mandate while endeavoring to achieve the vision for the future as outlined in Sivumut Ablugta:
Stepping Forward Together:

o OQur Government is committed to focusing on four priorities that will enable us to step
forward together and make Nunavut an even better place for our children and
grandchildren
o Seif-reliance and optimism through education and training
o Healthy families through strong and resilient communities
o Economic growth through responsible development across all sectors
o Good government through wise use of resources

Nunavut Housing Corporation (NHC) plays an integral role in helping to realize this vision,
particularly with respect to the provision of adequate housing that is fundamental to the health,
education and well-being of Nunavummiut.

As we continue to invest in housing with our partners, we will develop more energy efficient
and economical solutions, and ensure more affordable housing options and alternatives are
available to meet people’s varied needs, including the needs of a growing elder population.

P.0. Box 2410 H867) 975-5020
Igaluit, Nunavut , X0A OHO E(857) 975-5095
WWw.gov.nu.ca



Sivumut Abluqgta identifies “Good government through wise use of our resources” as a priority.
It commits to delivering programs and services in an effective, efficient and economical
manner, and to focusing limited funds on programs and services that enable Nunavummiut to
live healthy and productive lives. To accomplish this, a review of programs and services is
being conducted to determine what is working well, what needs improvement, and what we
should stop doing, and to ensure recipients of government funding are providing the outcomes
that are expected from these investments.

The Human Resources Strategy which was approved in 2014 will focus on five priorities that
will guide our actions during the four-year strategy: increasing and enhancing inuit employment
in the GN, recruiting the skilled people we need, engaging and developing employees at all
levels, enhancing client service, and improving workforce data for planning and decision-
making. NHC is expected work with the Department of Finance and the Depariment of
Executive and Intergovernmental Affairs on these initiatives.

As part of the implementation of the HR Strategy, the Department of Executive and
Intergovernmental Affairs will continue to ensure all departments and public agencies actively
work towards enhancing Inuit Employment Plans, and will be conduct a training needs analysis
to assist departments and agencies {o implement their Inuit Employment Plans. NHC is
expected work with the Depariment of Executive and Intergovernmental Affairs on these
initiatives.

Additionally, the GN is committed to fully implementing the Official Languages Act and the /nuit
Language Protection Act, ensuring Nunavummiut are able to communicate in their preferred
official language when dealing with GN departments and agencies. In this regard, | remind
you of your obligation to implement the Uqgausivut Comprehensive Plan to ensure all
Nunavummiut are able to communicate with NHC in their official language of choice.

Expectations and Priorities for 2015-16

As Minister responsible for NHC, | have reviewed and approved your 2015-16 business plan
and budget. It is my expectation that you will adhere to the priorities and principles you have
stated. Our continuous goal of achieving improved accountability and transparency must be

kept in mind when you are following your plan.

| look forward to receiving regular reports highlighting progress made in implementing the
2015-16 business plan and meeting with you, and your board, on a regular basis to discuss the
status of these priorities and the corporation’s overall performance.
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Accountability and Financial Management Reporting Expectations for 2015-16 Fiscal
Year

The Financial Administration Act (FAA), in Section IX, Public Agencies, outlines the minimum
reporting responsibilities and timeframes for Nunavut's public agencies including particular
provisions for territorial corporations. Additionally, in the interest of increased transparency,
accountability and effectiveness, Ministers responsible for territorial corporations have issued
directives to provide additional important information to the GN and Nunavummiut.

Ongoing reporting responsibilities through tabling in the Legislative Assembly include:

e The Corporation’s Business Plan, at the same time as the GN'’s Business Plan is tabled.

e A yearly comprehensive report on all procurement, contracting and leasing activities
undertaken by NHC. This report, or reports, should contain at a minimum the
information currently available in the GN Annual Procurement Activity Report, Lease
Activity Report and Contract Activity report. (In preparing the Lease Activity Report,
please ensure that information which may provide an unfair business advantage to
potential competitors is not disclosed).

o Formal responses to letters of expectation, letters of instruction, and Ministerial
directives at the first session of the Assembly subsequent to the Corporation receiving
such correspondence.

During 2015-16 you are once again instructed to give aftention to the following ongoing
reporting responsibilities to the Department of Finance:

o Board approved budget variance reports and expense projections for both operations
and maintenance and capital on at least a quarterly basis.

o All schedules and working papers required for the preparation of the consolidated public
accounts at their earliest availability or as per the distributed requirement timetable.
Management letters or other reporting (including the Corporation’s response) issued by
the auditor (both the Auditor General of Canada and any other independent auditor) for
all audits conducted on the Corporation for the year.

e NHC is asked to work with staff at the Department of Finance’s Financial Reporting and

Controls division to ensure Public Sector Accounting Standards are appropriately
implemented in all financial reporting.

P.C. Box 2410 3(B67) 975-5020
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In addition to these ongoing reporting responsibilities, it is essential that you work with the
Department of Finance to continue the implementation of the quarterly reporting system to
closely monitor and report on projects that utilize the $100 million the GN will receive from the
CMHC as announced in Federal Budget 2013.

It is also important that dialogue and communication be ongoing throughout our government.
In the spirit of strengthening our public agencies, | ask that the NHC continue its close working
relationship with the Department of Finance at all levels. The relationship needs to be nurtured
on both parts, with an effective flow of both formal and informal information.

| look forward to discussing with you the priorities and directions as stated in this Letter of
Expectation. | also look forward to reviewing your response to this letter.

In replying to this letter, please copy Chris D’Arcy, Deputy Minister of Finance, who will ensure
that all public agency responses are tabled in the Legislative Assembly by the Chairman of the
Public Agencies Council at the appropriate time.

Sincerely,
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Honourable George Kuksuk
Minister Responsible for Nunavut Housing Corporation

c. Lori Kimball, President & CEO, NHC
c.c. Chris D’Arcy, Deputy Minister, Department of Finance
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Ms. Julie-Ann Miller JUN 2 57313

Interim Chairperson, Board of Directors
Quilliq Energy Corporation

PO Box 250

lgaluit, NU X0A 0HO

Quiliq Energy Corporation Letter of Expectation 2015-16
Dear Ms. Julie-Ann Miller:

It is my pleasure to provide this Letter of Expectation for 2015-16. | firmly believe that
the direction provided within will help to reinforce our relationship, build on our
successes and further promote accountability. This letter contains the priorities and
desired outcomes for the 2015-16 fiscal year and provides direction concerning the
reporting responsibilities of the Corporation. It is my expectation that you will discuss the
direction herein with the Board of Directors and your staff to ensure the expectations are
met.

In addition, | expect that the Corporation’s 2015-16 strategic goals will be to realize your
mandate while endeavoring to achieve the vision for the future as outlined in Sivumut
Ablugta: Stepping Forward Together:

* Our Government is committed to focusing on four priorities that will enable us to
step forward together and make Nunavut an even better place for our children
and grandchildren
o Self-reliance and optimism through education and training
c Healthy families through strong and resilient communities
o Economic growth through responsible development across all

sectors
o Good government through wise use of resources

Qullig Energy Corporation (QEC) plays an integral role in helping to realize this vision,
particularly with respect to taking advantage of economic development opportunities
through strategic alliances with sector partners while upgrading, modernizing and
strengthening Nunavut's power utility infrastructure.

Nunavut has one of the fastest growing populations in Canada, as well as Canada’s
youngest; more than 30 per cent of the population is below the age of 15. This growing,
youthful population places persistent new demands on the territory’s health and
education systems, housing stock, infrastructure, and economy.
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All of this will also create more demands on Nunavut’s power system, and QEC will
need to keep pace with the ever growing power needs of the territory. This will include
Nunavummiut taking advantage of the business, employment and training opportunities
as a result of QEC activities, and working with communities to help them realize their
own vision for local economic development.

Sivumut Ablugta identifies “Good government through wise use of our resources” as a
priority. It commits to deliver programs and services in an effective, efficient and
economical manner, and to focus limited funds on programs and services that enable
Nunavummiut to live healthy and productive lives. To accomplish this, a review of
programs and services is being conducted to determine what is working well, what
needs improvement, and what we should stop doing, and to ensure recipients of
government funding are providing the outcomes that are expected from these
investments.

The Human Resources Strategy which was approved in 2014 will focus on five priorities
that will guide our actions during the four-year strategy: increasing and enhancing Inuit
employment in the GN, recruiting the skilled people we need, engaging and developing
employees at all levels, enhancing client service, and improving workforce data for
planning and decision-making. QEC is expected work with the Department of Finance
and the Department of Executive and Intergovernmental Affairs on these initiatives.

As part of the implementation of the HR Strategy, the Department of Executive and
Intergovernmental Affairs will continue to ensure all departments and agencies actively
work towards enhancing Inuit Employment Plans, and will be conduct a training needs
analysis to assist departments and agencies to implement their Inuit Employment Plans.
QEC is expected work with the Department of Executive and Intergovernmental Affairs
on these initiatives.

Additionally, the GN is committed to fully implementing the Official Languages Act and
the Inuit Language Protection Act, ensuring Nunavummiut are able to communicate in
their preferred official language when dealing with GN departments and agencies. In
this regard, | remind you of your obligation to implement the Ugausivut Comprehensive
Plan to ensure all Nunavummiut are able to communicate with QEC in their official
language of choice.

Corporate Expectations and Priorities 2015-16

As Minister responsible for QEC, | have reviewed and approved your 2015-16 business
plan and budget. It is my expectation that you will adhere to the priorities and principles
you have stated. Our continuous goal of achieving improved accountability and
transparency must be kept in mind when you are following your plan.

I look forward to receiving regular reports highlighting progress made in implementing
the 2015-16 business plan and meeting with you, and your board, on a regular basis to
discuss the status of these priorities and the corporation’s overall performance.




Accountability and Financial Management Reporting Expectations for 2015-16
Fiscal Year

The Financial Administration Act (FAA), in Section IX, Public Agencies, outlines the
minimum reporting responsibilities and timeframes for Nunavut's public agencies
including particular provisions for territorial corporations. Add itionally, in the interest of
increased transparency, accountability and effectiveness, Ministers responsible for
territorial corporations have issued directives to provide additional important information
to the GN and Nunavummiut.

Ongoing reporting responsibilities through tabling in the Legislative Assembily include:

L ]

The Corporation’s Business Plan, at the same time as the GN’s Business Plan is
tabled.

A yearly comprehensive report on all procurement, contracting and leasing
activities undertaken by QEC. This report, or reports, should contain at a
minimum the information currently available in the GN Annual Procurement
Activity Report, Lease Activity Report and Contract Activity report. (In preparing
the Lease Activity Report, please ensure that information, which may provide an
unfair business advantage to potential competitors, is not disclosed).

Formal responses to letters of expectation, letters of instruction, and Ministerial
directives at the first session of the Assembly subsequent to the Corporation
receiving such correspondence.

During 2015-16 you are once again instructed to give attention to the following ongoing
reporting responsibilities to the Department of Finance:

Board approved budget variance reports and expense projections for both
operations and maintenance and capital on at least a quarterly basis.

All schedules and working papers required for the preparation of the consolidated
public accounts at their earliest availability or as per the distributed requirement
timetable.

Management letters (and the Corporation’s response) issued by the auditor (both
the Auditor General of Canada and any other independent auditor) for all audits
conducted on the Corporation for the year.

QEC is asked to work with staff at the Department of Finance’s Financial
Reporting and Controls to ensure Public Sector Accounting Standards are
implemented in all financial reporting.

QEC will direct its auditors to copy the Comptroller General on the annual audit
pian, annual audit results, and management letters and/or other reporting.

QEC will enable the Internal Audit Services, Department of Finance, to carry out
its audit duties and responsibilities and shall ensure that the Internal Audit
Services has full, unrestricted, and timely access to all organizational activities,
records, property, and personnel. ‘




o Completion of the human resources audit for QEC including a review of staffing
practices and processes.

I look forward to discussing the priorities and expectations stated in this Letter of
Expectation with you, the Board of Directors and the President. | also look forward to
reviewing your response to this letter.

In replying to this letter, please copy Chris D’Arcy, Deputy Minister of Finance, who will
ensure that all public agency responses are tabled in the Legislative Assembly by the
Chairman of the Public Agencies Council at the appropriate time.

Sincerely,
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Honourable Keith Peterson
Minister responsible for Qullig Energy Corporation

c.c. Peter Tumilty, Interim President & CEO, QEC
c.c. Chris D'Arcy, Deputy Minister, Department of Finance, GN




