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The Honourable Lorne Kusugak, MLA
Minister of Health
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TRANSLATION TO FOLLOW

Dear Ministers:

| am writing to you in my capacity as the Chair of the Legislative Assembly's Standing
Committee on Oversight of Government Operations and Public Accounts.

As you will recall, Bill 70, Supplementary Appropriation (Operations and Maintenance)
Act, No. 1, 2021-2022 and Bill 71, Supplementary Appropriation (Capital) Act, No. 1,
2021-2022, were approved by the Legislative Assembly during its recent spring 2021
sitting. Bill 70 included $17.11 million in funding for the Department of Health “to cover
the ongoing incremental costs of the Isolation Hub Operations from July 1, 2021, to
September 30, 2021,” and $10.1 million in funding for the Department of Executive and
Intergovernmental Affairs “to provide additional financial support to Canadian North,
Calm Air and Kenn Borek Air from April to June 2021.” Bill 71 included $19.0 million in
funding for the Department of Community and Government Services “to address

COVID-19 related construction Isolation funding requirements until September 30,
2021.
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In his letter of June 1, 2021, the Minister of Finance provided additional detail
concerning contracts and expenditures related to the operations of isolation hubs. My
colleagues and | appreciated receiving this information.

| wish to take this opportunity to request additional information concerning the issue of
COVID-19 related contracts and expenditures. In his letter of June 1, 2021, the Minister
of Finance provided a detailed listing of seventeen specific “Contracts Related to
Isolation Sites.” | ask that your reply to my correspondence clarify, in detail:

e The method used to award each contract (e.g. Request for Proposals, Request for
Tenders, Sole Source, etc.), within the meaning of the Government Contract
Regulations made under the Financial Administration Act,

e The methodology by which contractor performance is being measured and
evaluated in respect to each contract;

e The start date and duration of each contract; and

e What change orders have been made to date in respect to each contract.

With respect to the government’s contract with the Qikigtaaluk Corporation for “Hub
Management,” | ask that your reply to my correspondence include a summary of the

major provisions of this contract and a description of what specific services are being
provided by the contactor.

As you will recall, Request for Proposals 2021-35: Virtual COVID-19 Program Services,
was issued on April 30, 2021. The RFP closed on May 21, 2021. | ask that your reply
to my correspondence clarify the status of the contract award.

As you will be aware, information published by the Public Health Agency of Canada and
other authorities provide guidance concerning the importance of adequate indoor
ventilation to reduce the spread of COVID-19 and the importance of regular cleaning
and maintenance of Heating, Ventilation and Air Conditioning (HVAC) systems in
schools and other buildings. | am attaching some recent examples of this information for
your review. As you will recall, Request for Standing Offer Arrangements 2020-02: Duct
Cleaning and Maintenance, was issued on January 14, 2020. The RFP closed on
February 4, 2020. Information published by the Department of Community and
Government Services indicates that an award was made on May 27, 2020. | ask that
your reply to my correspondence clarify the extent to which work being undertaken
under the provisions of RFP 2020-02 includes schools and other Government of
Nunavut facilities outside of Iqaluit. | also ask that your reply to my correspondence
describe, in detail, what specific actions are being undertaken to achieve COVID-19

related upgrades to ventilation and HVAC systems in public infrastructure across the
territory.

In a separate letter of June 1, 2021, the Minister of Finance also provided a detailed
update on the status of direct funding provided to airlines by the Government of
Nunavut. As you will recall, my correspondence of June 9, 2020, asked that a detailed
update be provided on the current membership and activities to date of the independent
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advisory board established pursuant to subsection 6(a) of the Schedule to Order in
Council 2019-0805 in relation to the merger of Bradley Air Services Limited (First Air)
and Canadian North Inc. In his letter to me of July 8, 2020, the Minister of Economic
Development and Transportation indicated that:

“... information on the membership and activities of the independent advisory

board is not publicly available, nor has any of this information been provided to
me.”

As you will be aware, information that is publicly available from Canadian North
indicates that the advisory board’s membership currently consists of seven named
individuals representing the Government of Nunavut, the Nunavut Association of
Municipalities, Nunavut Tunngavik Incorporated, the Government of the Northwest
Territories, the federal Minister of Transport, the Makivik Corporation and the Inuvialuit
Regional Corporation.

Given that the Government of Nunavut is now represented on the advisory board, | ask
that your reply to my correspondence provide a detailed update on its activities to
date, including its role in providing oversight with respect to the direct funding that has
been provided to the merged airline by both the territorial and federal governments.

| also ask that your reply to my correspondence provide a detailed update on the
status of the Government of Nunavut's role in respect to the Government of Canada’s
new Regional Air Transportation Initiative, which was announced in its 2020 Fall
Economic Statement.

Matna, and | look forward to your reply.

Yours sincerely,

John Main, MLA
Chair

c.c. Minister of Executive and Intergovernmental Affairs
Minister of Economic Development and Transportation
Minister of Education
Members of the Standing Committee

Attachment
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TRANSLATION TO FOLLOW

Dear Minister Ehalaok:

I am writing to you in my capacity as the Chair of the Legislative Assembly’s Standing
Committee on Oversight of Government Operations and Public Accounts.

As you will recall, Bill 71, Supplementary Appropriation (Capital) Act, No. 1, 2021-2022,
was approved by the Legislative Assembly during its recent spring 2021 sitting. The bill
included $201,000 in capital carryover funding for your department’'s EAUFON Marine
Survey Project and $4,493,000 in capital carryover funding for your department’s ICIP
Undersea Fibre Optic Cable Project.

Information produced by your department in respect to these capital carryover requests
indicated that:

“Planning exercises are ongoing with consultant contracts bridging fiscal years.
Carryover required to ensure that funding is provided into fiscal year 2021-2022
to allow for completion of consulting contracts and provisions for new contracts
while finishing up the design phase of the project. The Government of Nunavut
fibre team is awaiting key decisions from federal funding agencies regarding the
Kativik Regional Government's proposed fibre line. Development of the Kativik
Regional Government fibre line may lead to a closer connectivity point in Salluit,
which could lead to alternative, more cost-efficient routing paths for the
Government of Nunavut fibre project. A delay is necessary to determine the
outcome of the Kativik Regional Government’s funding request before setting
final routing for the Government of Nunavut's fibre project.”
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As you will recall, you provided a detailed update to Members on the government's fibre

project during the winter 2021 sitting. At that time, information provided to Members
indicated that your department:

“... is in the process of finding as Program Director for Commercialization. This is
taking longer than anticipated, as we have challenges to find resources with the
appropriate skillset. A Request for Proposals to secure a vendor for
commercialization is currently under review. We are in discussions with SaskTel
to look at various options and approaches going forward.”

As you are aware, your department has issued a number of Requests for Proposals
(RFPs) in recent years concerning this work:

e RFP 2019-72: Project Director Services, Undersea Fibre Optic Cable Installation-
Katittug-Nunavut ($1,052,100.00 contract awarded on November 3, 2020);

e RFP 2020-48: Marine Fibre Commercialization/Operationalization Initiative (RFP
cancelled); and

e RFP 2021-48: lqaluit-Kimmirut Terrestrial Route Development Services (RFP closed
June 29, 2021)

| ask that your reply to my correspondence provide a detailed update on the status
of its Requests for Proposals and “consultant contracts” in respect to the EAUFON
Marine Survey Project and the ICIP Undersea Fibre Optic Cable Project.

As you will recall, testimony provided to the Legislative Assembly at its sitting of June 2,
2021, indicated that your department has:

“... received requests from a variety of commercial entities, as well as other
agencies and governments, with a great amount of interest in the surveys. There
is a lot of interconnectivity between the projects just by nature of it being a global
web of fibre. In cases where the non-disclosure agreements permit that
information is shared with those partners as appropriate ... we do receive those
requests and, where permitted, the survey results are made available. So the
process for sharing that information is dependent on who is paying for the survey
to complete the research. As we know, it is quite expensive and quite in depth,
so depending on who is paying for it, that is who owns the information and that is
going to help determine how and when we can share the information and with
whom. From a process perspective, as | had mentioned, we do receive requests
and those are all vetted appropriately. If there is interest in a more detailed
example or explanation on what the process could actually look like for interested

parties, I'm sure that we could map that out and share that with those interested
parties.”

| ask that your reply to my correspondence provide a detailed description of

requests received to date and a summary of the non-disclosure agreements that are
currently in place.



As | noted earlier in this correspondence, you provided a detailed update to Members

on the government’s fibre project during the winter 2021 sitting. At that time, information
provided to Members indicated that your department:

“Continue[s] to explore the optimum connectivity solution with focus on five
potential points of connectivity.”

Information published last month in your department's Request for Proposals 2021-48:
lqaluit-Kimmirut Terrestrial Route Development Services indicates that:

“In 2019, the Government of Nunavut, in collaboration with the Government of
Canada (Infrastructure Canada) entered into a funding agreement which saw a
total investment of $209.0 million for the construction of an undersea Fibre Optic
Cable to bring high speed broadband services to Nunavut. The currently funded
project (Phase 1) focused on a connectivity solution from Nuuk, Greenland into
both Igaluit and Kimmirut. Over time, and through further analysis the project has
evolved to include exploring potential connectivity solutions from several
locations. The Government of Nunavut, working with both its internal/external
partners and stakeholders continues to review and analyze the optimum

connectivity solution for Nunavut and anticipates having reached a conclusion
by summer of 2021.”

| ask that your reply to my correspondence provide a detailed update on the status
of the route selection process.

As you will recall, the federal Minister of Rural Economic Development announced on
August 19, 2019, that the Government of Canada:

“... is investing over $151.0 million in this project under the Rural and Northern
Communities Infrastructure Stream (RNIS) of the Investing in

Canada Infrastructure Plan. The Government of Nunavut has already committed
$30.0 million towards the project.”

As you are aware, although Members of the Legislative Assembly have expressed
support for connectivity improvements in Nunavut, a significant number of concerns
have been raised regarding the government's fibre project. Given the magnitude of this
project, and recognizing the impending dissolution of the current Legislative Assembly,
it is important that the Members of the next Legislative Assembly have the opportunity
to consider and vote on additional appropriation requests, and | ask that your reply to
my correspondence confirm that no special warrants concerning this project will be
brought forward prior to the dissolution of the current Legislative Assembly.



As you are aware, the 2021 federal budget indicated that:

“‘Budget 2021 proposes to invest $40.4 million over three years, starting in 2021-
2022, to support feasibility and planning of hydroelectricity and grid
interconnection projects in the North. This funding could advance projects, such
as the Atlin Hydro Expansion Project in Yukon and the Kivalliq Hydro-Fibre Link
Project in Nunavut. Projects will provide clean power to Northern communities
and help reduce emissions from mining projects.”

As | noted earlier in this correspondence, you provided a detailed update to Members

on the government's fibre project during the winter 2021 sitting. At that time, information
provided to Members indicated that:

“The Government of Canada, through the Innovation, Science and Economic
Development Department, is currently accepting submissions until March 15,
2021, for Universal Broadband Funding. The Department of Community and
Government Services intends to submit a submission to design and engineer an
Undersea Fibre Optic system which can deliver reliable, dependable, and
affordable Broadband and Internet services to Nunavut communities of Western
and Northern Hudson Bay.”

I ask that your reply to my correspondence include a copy of your department’s
submission to the federal government for Universal Broadband Funding.

As you will recall, the Canada Infrastructure Bank announced on February 5, 2020, that
it had entered into a Memorandum of Understanding concerning the Kivalliq Hydro-
Fibre Link Project. The announcement indicated that:

“The Memorandum of Understanding confirms the Canada Infrastructure Bank
will work with the Kivalliq Inuit Association, Sakku Investments Corporation,
Anbaric Development Partners and the Ontario Teachers’ Pension Plan on
planning and development of the proposed project.”

| ask that your reply to my correspondence clarify, in detail, what communications
your department has had to date with the Canada Infrastructure Bank concerning the
EAUFON Marine Survey Project, the ICIP Undersea Fibre Optic Cable Project and the
Kivallig Hydro-Fibre Link Project.

As you will recall, the Presidents of the Kivalliq Inuit Association and the Nukik
Corporation recently wrote a joint letter concerning the status of the Kivallig Hydro-Fibre

Link project and the impact of the government's ICIP Undersea Fibre Optic Cable
Project on this work.

| ask that your reply to my correspondence include a copy of your reply to the joint
letter that was received from the Presidents of the Kivalliq Inuit Association and the
Nukik Corporation.



Matna, and | look forward to your reply.

Yours sincerely,

John Main, MLA
Chair

c.c. Minister of Finance
Members of the Standing Committee
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CLOI*L Acndb/® ot

o DS ALAAGEN® 2019-72: Acn<ULIC B ENN ANCN®N, ALDS ASbLJC
OPC P>I®AATI-bNDY - 0a. 2 ($1,052,100.00 bIS DouybI® odAN 3,
2020);

o b®DG ALAGYNS® 2020-48: ALbDS oP<c >N.oS
PabbcPsae/AM SG/NENoSIE APL®NCNGSIE (bIE ALAGERS®
O®b®NC>I®); L

o b®DG ALAGN 2021-48: ASHoH0C PRSI 0abdS oP“c PND<
LBINENMLoC AR“INNO SIS AXMNGHIC (526 ALAIGEN® | DI g Jo
29, 2021)

NNSebS PBcPAD® ANCNSILOANLPE A SPIYT® o Ha A®IANNG® Dol
b oAC*LSL*LC b*DGo® Lo LNCNG>E QL5 “ShP>alSeNof beE % Lc”
A“DONC ALD<S A®b*ua® SbDANST DS Gty A%b*LJb _oP<c PPBAALAGSe,



CAL APcrUAS, DSOB/DINC LaLeD®ALr AbYRoSb®N=5NC do- 2, 2021-T,
QDA APIILLC Acndb/d® AL®a Ab/LLLC:

‘... DPGDNO® APLIJC Ao PP 5L5gh o LMo Nco-C, <L
M0 NMP>No® LRILPYo D, AcCPAPLLAPNDONE Sb>pNSa2C. CLbd<
ACnoPIYAC LODLBNPAPNLLC CALADG*L ARNM 5, oSl e
bABCP>a . Ac™MC CHBDYL NePCHLYN b ot I+ SbNNJNC
CALAJ*aNCNUALLC, /<HLCNNKREDJC DPPPH g PNPhoC .. ARCDYC
J/GPNCC, AL AX*aNCPBUALCC, SO>ANPNMEE NepseC>Ieq K¢
DA P®CP>ONe. CLAC® JDPPPb*aPNPNoC Y<AHLAG® LDA*a <%
QP LSo Mo C DPbaPNENE Ped ot 5 IPCORDaSLALC Sh>NNSEe,
BPALULCCACY CL%a APDRLHLE dHo Abc®Dso, CALc
LeP<ebA%URIC Pod® 0f AP %C oMo C Ly Pod® ot ANYDLL*LC
DPPeb o PNENE CALL SOPAJNNRECDC Sbo® L5 Sb™LedC
YLAJ*Q L LEC DPPboPNho . Acn <R <N, CAL
P>b%b>UL, DPYGDNGC ANCPHREDJC <L AC eI Ne
SPrEP7DENAKONE. AdcPb oM o€ Sb>pJLb™LE P _52¢¢

QDA APIAGNDH®LE A eI e D>gt Sbo=c CC
AcnLYRc oL L%, CAPd oYL DNPLY.OS, CLea oPCNPa GLyCDC
<o /LN MC CAMo™L DNPLYoC

NNbS PPBcPAP® ANCNSILOANLPC ADC®INo® a e A®IANNGC
PGPNoC AYDPLLoC Dol QLo KNepse/Pgshe* g ¢
<MbNAINCLUYLLo® Dol ACYa.

CAL DSb%bPULL DL NN®bB< APL*LSa*Lo, ANSNLLAS Ac®Ddg

a5a APIANNGC LebeD®Not LRLMC 0P c PP AcSIS AcnonJLy*Lo<
D>PD>PdC Ab/Ro-SbeNHNC 2021-I. CAbALo DPYNENP<PAC LebLe>sN .ot

QD APIILALC Acnéb/dse:

“Ac SPoSLC dbPEULY™II® bASoD>L*a It Cd*a.®INd C-clLo®
bAS\>I*a.®Do.”



DPYNENNPNC NBPSBCBINC 0P c PBCNCT Acnd\ed b2ICE ALAIGESAC
2021-48: ASBSA-PLP® 0a bd¢ %dNel*Lo-< AR —<INNT-5IE ANENGBIC
Q. OaASYILLLC:

“2019-T, 0a.2¢ LRL*L, AcnSbNsb®INe ba C>< LRL*Lo<
(ASINSRAcnr€ ba ClN PabySbeNCP>o*L.oS 4*MbNPJNCBLLLC
Ksepse 5Ne $209.0 M<d® Cco® YabPobh*L.oS ALPS AShLJC
SbSNDY o 0P PNE, Abcsl™ bGoyDL ot APL®PPAPPNHSI- HJ 0a €.
CA%a DoIDY% Pa PLb®eNC>Y® (AcndUo™L 1) DS*Le PSLE
bA®NCNCT® B°T, AdPIC oa*Lo CLP ASbo*.of L5 PLPSIC.
CALc A“DHAC A*PSGN“HNE, QL SbDARN®CHbaShbeCe) o
ACNENDN®, QZPPYLCSLE AMAb e ®a® APPb o Mg bASebL o<
PrsPéD>ALc™®Io. 0a.2¢ LRL*Y, AcnbNsbs®Io CLbpPeg<C
Acnr*Mg</dc CoTPCia <Ly D SND>SHCPLo® A
SPISPAQ I SbD>AN®IN“S AbP>E_JUY®IMt bAPAPNC o DLIC Ll >
onPCOC ARAS/EnPN® PYLo 2021-T

NNLS PBcPAD® ANCNSILOANGPE A SO a.Ha A®DIA NS
b oAC*LSLALC Q®dNPR Lo € oP<GA<I5eIC,

CBL AP PUAE, LRLDSHEdC [oC*L A5 0a AS AR—ANCP TN ¢
DN®BCHNCNLLLE G 19, 2019-T, C*a d%® ba CP< LRLL:

“... AcDSbATPALLE D*LCEDo® $151.0 Med® Cco® Co ™
Acno DY CAb*™LE A 5BWAC 0a € Ly BPPSC®I o €
ASINSNACHALTC ATt Pabbob AcPPbAT ba Cl
ASINSIADSos 1 <SaPN*LoC. 0a D¢ LRL, %M/l QeI $30.0
Fcd® Cco® Co/l*L Acnobeic”

CAL SbP>ALUAS, LaLeD®Ne LoLeDALT Ab//LLLC  SbSaDY o bASg<
ADZPLeCPLNADLC 02, AL AMAbsc o AAL_SNSH®ADI/LE Ho
LRI oP“c PP ALAT ™. AFLM Ode <*Mo™L CoAL Acnod<<, <t
AcCnoJd YLNCPoPNonc®CL L LeLoDeaD>es®, ALLn G525

Ll BSeNPESIC PYST LLeDAT AASb®NC><<LC
AFLPN®YDBPNBP a0 aP<IPNbP e oy AYPb g MaC Pa >.gb
J2YGPNo®, <L NNSebS PRcPAPY a.sa AStYSIrepe 2D gb Pa Db of
> d*aPNo® NepserrLapi C LLNCHP®N*ad Lo LeLeDSa>yse,



CAL So>ALULAS, 2021-T LRLISHEdS Pa by Mt DPLSo<®D¢ ALACYLLLC:

“PabbC ADPLST%IC 2021 AcRec<SLLLC $40.4 Mc<® Cco® <Clo
A*Lro APLSoNPE 2021-2022-T, AbSe*<NDo<%Iot LPLL*a GLSL %5
SOD>ANPNENGC L5 <SadNPho € ALSIC BLLSedNc<lMoS.0¢

OP“c DNENG® QL5 bAPNC>o .0 DPPC®) |C, Codd Pa PLC
A*MSGYNENLY®IC AcnoPYo®, CLbdo™l <€ BLLedNab
YHLALACD 0 <b°T ALy PR BLL%dNa® bA®NNLA Do

00 2LIC Acno PNt N\ oLda® PLLSdNa® ACSh®NCNLLSIC BPPeCseI
00a.c* 0% <L TP cNAnONd AXKSPo PR g PLGea<io.”

CAL DSb%bPBULL DL NNebB< A<lor, ANCNLLAS A_Sc®Idg

QO A®IARNGCC LclcP®N o LRLMC oP“c PY®AATSIC AcnondlLy*Lo <
PPDedC AbYRaSbeN“HNC 2021-. CA Lo DPYNENNPPNC LbLebDseN.of

QD A%IYLILLC AL

“ba.CP>< LRL™M, 1%dNb®Ia NPPUCPLNP>®D of, So>ANST- oSS,
Lo AR CNeN.oS1¢ Acnd*Lo€, L*a D /SPNGS ANCPSHECPLLC
L<” 15, 2021-PS dSo*Lo, Pedcliof oP“c PNSH*MC) 0C Abhg-Sbh_C
SOGNDY 0¢ APPACN~NN.OS. Acnd*LE oac®oC LLbd*a< >
ANCNGSeNdC DbJGSoPRIC NNGDLSCHo*Lo¢ NabDo*L.oc 5
APHLJMLR® SHGRDY 0 0P PN N*PNCNJ>a.GYeI DA Lo Ig,
ACbA*Q®Do®, L5 PO NIab ShGhPLedS APL®SPALIPNG®
002 oac®* ot A**a LG Do CYPLYRKS D% Lo

NN®LS PHPADY AccPaSdPbPe NN 2gC Acnded DPYSPN<AraLC
LRLISBPd* 0¢ Abca N 0C SHSLD>LPdE APLePALIPNGC Pa>yoC.

CAL AP ALAS, baCP>< ASINSA0C Pabybdi vl DN®CHNCNSLLE A<, 5,
2020-T, DPYBLSbNM oS 4¥PSoNPINCDe/LaSeINe A5 PR
DLLdN0% SHGRDYA“ S 0P PN 0f bA®NNGSIC, CA%a
INTCPNNNN™L ALACLINS:

“Ca DPYDLBNMGSIC C*MPShNPJN asa ASrec A % Cbd< ba Cl
ASINRA 0 PabydA L AcnSbNsbsao<SLE PR AOAC
bD*AbNN*LoC, Nod dI>AN Lo, GRPAL AR <IN AN e g<
bI"Mo® Lo NPT ACHNARS A% Se/PNERAPegC bl AC Ll 5
AR ANCP>od%Do Ca. Acn<bhD>E® Dby 5



NNSbS PBcPAP® a0 A®IACNGSIMPPE, A HPD 5, Sbo% Acnéb/
D>SbbNbibECHALLL M baClm ASINSNA oS Pabbedd™*Loc A“d ASb o<
SO>SR, ATHNJC BGRNDY 0 0P c DY AALA T QLS PR
BLLSedNo¢ SHGRDY.0° 5 0P c >N.oS bA®NENLAS G >,

CAL AP LAS, QPE%HY e PR ADAC bI*NbNNPLC, <5 oPb
d<d>AN® bR N NNSSCIELN® DSHP>PSb®INE SboAc™*Lon.c®C*Lo<
PRcST BL®dN.0 BGADY.0“5 P c PNOS bAPNNLA oY% <L 5 Sbos
Acnonb*L 4O%CHILLLY S LRLYIC ALDS ASb™LJC

OP“c PP ALAL TLOC,

NNSLS PRcPADY Ac P dSdMePe g PD<NITaSAC bI*L > IC
NN%b_IC AL[g e/ 0¢ Q+PL%h g PR ALAC bI"NbNMLC, <L _oPb
dd>AN®

Lca, <d'Lo onPMNdode<tb PH<NNC,

AC oo Ac®* o€ NNG®eISe,

Lo A%, LcbeDsen
Ab/RP>CSb

AL C ANC Pa DL dbdS [ovC
bNLA>SHC>RC bNLAGE o



